

































































































https://ncsheriffs.org/procurement/vehicle-motorcycle
https://www.myvendorlink.com/external/award?s=166484&i=124
https://www.myvendorlink.com/external/award?s=166484&i=127
https://www.myvendorlink.com/external/award?s=166484&i=215



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Construction Materials Testing (CMT)

35 2,375.00 0.00
Foundation Inspection (existing foundation) ? 2
36 CWI Ihspectif)n (includes befc.Jre,.during, and $3.500.00 $0.00
after inspections per AWS guidelines)
37 |NDE Weld Inspection $1,850.00 $0.00
38 |Rebar Mapping $3,750.00 $0.00
39 |Partial Boundary Survey with Topography $4,600.00 $0.00
40 |1A Letter $900.00 $0.00
$0.00
Other tasks:
41 |DHS EHP $3,000.00 $0.00
42 |DHS - EA/ESA $5,500.00 $0.00
43 |NEPA EA $3,250.00 $3,250.00
44 [Centerline Easement survey $5,500.00 $0.00
45 Botantist site inspection and report on USFS $3.500.00 $0.00
land
46 Wildlife biologist inspection and report on $3.500.00 $0.00
USFS land
47 |Balloon Test $3,500.00 $0.00
48 LegaI'Description per State Property Office $2,000.00 $2,000.00
Requirements
49 [Ownership Right of Access to Site $1,000.00 $0.00
50 |Site Candidate Information Package (SCIP) $3,500.00 $0.00
51 Construction Monitoring at USFS sites (daily $1.250.00 $0.00
rate)
52 |[Public Notice $900.00 $900.00
53 |Tribal Reimbursement Fee (TCNS) - standard $3,000.00 $0.00
54 |Tribal Reimbursement Fee (TCNS) - moderate $8,000.00 $0.00
55 |Tribal Reimbursement Fee (TCNS) - extensive $14,000.00 $0.00
56 |Class IV Rigging Plan - standard $1,500.00 $0.00
57 |Class IV Rigging Plan - extensive $3,000.00 $0.00
58 |TIA Maintenance Drawings $1,250.00 $0.00
59 |EOR Review $900.00 $0.00
60 |Mount Analysis $1,000.00 $0.00
61 |Platform Design Drawings $2,500.00 $0.00
62 Retaining Wall Design Drawings -- height less $4.000.00 $0.00
than 10-ft
63 Retaining Wall Design Drawings -- height $7.500.00 $0.00
greater than 10-ft, but less than 25-ft
64 |Stormwater Control Measure Inspection $1,375.00 $0.00
65 |Special Use Permit - site plan $1,750.00 $0.00
66 Special Use Permit - (1') staff member in $1,250.00 $0.00
attendance at 1 meeting
$6,150.00
Mobilization
67 |East Zone $600.00 $0.00
68 |Central Zone $350.00 $0.00
69 |West Zone $850.00 $0.00
$0.00

TIA Inspection - Self-supporting tower




70 |[0'-250' $1,900.00 $0.00
71 [250'-500' $2,150.00 $0.00
72 |501' and above $2,400.00 $0.00
$0.00
TIA Inspection - Guyed tower
73 [0'-300' $1,900.00 $0.00
74 (301'-600' $2,150.00 $0.00
75 |[601'-1,000' $3,250.00 $0.00
$0.00
Guyed tower re-tensioning & re-plumbing
76 |[0'-300' $3,750.00 $0.00
77 |(301'-600' $4,750.00 $0.00
78 |601'-1,000' $7,750.00 $0.00
$0.00
Total Cost $45,000.00

Note: mobilization cost assessed by zone per week
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AGENDA ITEM 10:

EMERGENCY SERVICES MATTERS

C. Radio System Maintenance Contract Renewal

MANAGER’S COMMENTS:

The annual maintenance contracts for the County’s public safety radio systems are due for renewal.
Mobile Communications America has submitted a renewal quote totaling $111,512.31, which
covers maintenance for the communications center systems ($65,412.99), tower site equipment
($38,260.68), and mobile radio units ($7,838.64). This is a continuation of the existing contract,
and funds are available for this purpose.

Board approval is requested to authorize the renewal of the maintenance contracts with Mobile
Communications America in the amount of $111,512.31.



July 18t™, 2025

To: Board of Commissioners
CcC: Deron Geouque, County Manager
Katie Hancock, Clerk to the Board

Subject: Quote for engineering and administrative approvals of new facility tower

Board of Commissioners,

Please consider my request for $111,512.31 for the renewal of three maintenance contracts
with Mobile Communications America. This contract covers the maintenance agreement for all of our
radio systems in the communications centers ($65,412.99), at each tower site ($38,260.68), and mobile
equipment ($7,838.64). This is a renewal of the current contract and funds are available for this
purpose.

Respectfully,

T

William Holt, MPA, CEM, NREMT-P
Emergency Services Director



@ MOTOROLA SCLUTIONS

500 W Monroe Street
Chicago, IL. 60661
(888) 325-9336

Date:03/06/2025

Company Name:
Attn:

Billing Address:

City, State, Zip:
Customer Contact:

Phone:

WATAUGA COUNTY SHERIFF'S DEPT

184 HODGES GAP
ROAD

BOONE, NC 28607

Will Holt

3369720145

SERVICE AGREEMENT

Quote Number : QUOTE-3035403
Contract Number: USC000602956

Contract Modifier: R06-MAR-2025 19:31:42

Required P.O. :
PO #:
Customer # :1036494285
Bill to Tag # :
Contract Start Date :01-Jul-2025
Contract End Date :30-Jun-2026
Payment Cycle :ANNUALLY

Qty Service Name

Service Description

Monthly Ext

LSV01S01107A

LSV01S01107A

-- DISPATCH

--- ONSITE SYS SUPPORT-STD

-- PREVENTIVE MAINTENANCE1
-- REPAIR AND RETURN

-- SECURITY UPDATE SERVICE
--- SYSTEM TECH SUPPORT

--- ADVANCE EXCHANGE

-- NETWORK MONITORING

-- REMOTE SUS MGT

-- DISPATCH

--- ONSITE SYS SUPPORT-STD

-- PREVENTIVE MAINTENANCE1
-- REPAIR AND RETURN

--- SECURITY UPDATE SERVICE
-- SYSTEM TECH SUPPORT

--- ADVANCE EXCHANGE

-- NETWORK MONITORING

-- REMOTE SUS MGT

ASTRO SYSTEM ESSENTIAL PLUS PACKAGE

ASTRO SYSTEM ESSENTIAL PLUS PACKAGE

$2,369.02

$3,082.06

Subtotal - Recurring Services

$5,451.08

Subtotal - One-Time Event Services| $0.00

Total $5,451.08

THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING JURISDICTIONS WHERE
APPLICABLE, TO BE VERIFIED BY MOTOROLA

SPECIAL INSTRUCTIONS:

Extended Amt
$28,428.28

$65,412.99

$65,412.99




@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
(888) 32’5-9336 Contract Modifier: R06-MAR-2025 19:31:42

I have received Applicable Statements of Work which describe the Services and cybersecurity services provided on
this Agreement. Motorola's Terms and Conditions, including the Cybersecurity Online Terms Acknowledgement, are
attached hereto and incorporate the Cyber Addendum (available at https://www.motorolasolutions.com/en us/
managed-support-services/cybersecurity.html) by reference. By signing below Customer acknowledges these terms
and conditions govern all Services under this Service Agreement.

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE

CUSTOMER (PRINT NAME)

MOTOROLA REPRESENTATIVE(SIGNATURE) TITLE DATE
Amber Seibert 704-657-2122

MOTOROLA REPRESENTATIVE(PRINT NAME) PHONE

Company Name : WATAUGA COUNTY SHERIFF'S DEPT

Contract Number : USC000602956

Contract Modifier : R06-MAR-2025 19:31:42

Contract Start Date : 01-Jul-2025

Contract End Date : 30-Jun-2026


https://www.motorolasolutions.com/en_us/managed-support-services/cybersecurity.html
https://www.motorolasolutions.com/en_us/managed-support-services/cybersecurity.html

@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
(888) 325-9336 Contract Modifier: R06-MAR-2025 19:31:42

Service Terms and Conditions

Motorola Solutions Inc. ("Motorola") and the customer named in this Agreement (“Customer") hereby agree as follows:

Section 1. APPLICABILITY
These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer either (1) maintenance, support, or
other services under a Motorola Service Agreement, or (2) installation services under a Motorola Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1 “Agreement” means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or the Installation Agreement, as
applicable; and any other attachments, all of which are incorporated herein by this reference. In interpreting this Agreement and resolving any ambiguities,
these Maintenance Service Terms and Conditions take precedence over any cover page, and the cover page takes precedence over any attachments,
unless the cover page or attachment states otherwise.

2.2 “Equipment” means the equipment that is specified in the attachments or is subsequently added to this Agreement.
2.3 “Services” means those installation, maintenance, support, training, and other services described in this Agreement.

Section 3. ACCEPTANCE
Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the Agreement. This Agreement becomes
binding only when accepted in writing by Motorola. The term of this Agreement begins on the “Start Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES
4.1 Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other document attached to this Agreement.
At Customer’s request, Motorola may also provide additional services at Motorola’s then-applicable rates for the services.

4.2  If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment will be serviced at levels set forth
in the manufacturer’s product manuals; and routine service procedures that are prescribed by Motorola will be followed

4.3 If Customer purchases from Motorola additional equipment that becomes part of the same system as the initial Equipment, the additional equipment
may be added to this Agreement and will be billed at the applicable rates after the warranty for that additional equipment expires.

4.4 All Equipment must be in good working order on the Start Date or when additional equipment is added to the Agreement. Upon reasonable request by
Motorola, Customer will provide a complete serial and model number list of the Equipment. Customer must promptly notify Motorola in writing when any
Equipment is lost, damaged, stolen or taken out of service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the
month in which Motorola receives the written notice.

4.5 Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous environments.

4.6 If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason, Motorola may modify the scope of
Services related to that Equipment; remove that Equipment from the Agreement; or increase the price to Service that Equipment.

4.7  Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's notification in a manner consistent with the
level of Service purchased as indicated in this.

Section 5. EXCLUDED SERVICES

5.1 Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other than the normal, customary,
intended, and authorized manner; use not in compliance with applicable industry standards; excessive wear and tear; or accident, liquids, power surges,
neglect, acts of God or other force majeure events.

5.2  Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of the Equipment, such as batteries
or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips, battery chargers, custom or special products, modified units, or
software; and repair or maintenance of any transmission line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler.
Motorola has no obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or for Equipment
malfunction caused by the transmission medium.



@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
(888) 325-9336 Contract Modifier: R06-MAR-2025 19:31:42

5.3 This Agreement pricing provided does not take into account prevailing wage requirement. Should prevailing wage regulations be applicable to this
project, the pricing shall be subject to change to reflect compliance with those regulations.

Section 6. TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at Customer’s location, Customer will provide
Motorola, at no charge, a non-hazardous work environment with adequate shelter, heat, light, and power and with full and free access to the Equipment.
Waivers of liability from Motorola or its subcontractors will not be imposed as a site access requirement. Customer will provide all information pertaining to
the hardware and software elements of any system with which the Equipment is interfacing so that Motorola may perform its Services. Unless otherwise
stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and holidays. Unless otherwise stated in this
Agreement, the price for the Services exclude any charges or expenses associated with helicopter or other unusual access requirements; if these charges or
expenses are reasonably incurred by Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7. CUSTOMER CONTACT
Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available twenty-four (24) hours per day,
seven (7) days per week, and an escalation procedure to enable Customer’s personnel to maintain contact, as needed, with Motorola.

Section 8. INVOICING AND PAYMENT

8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and will appropriate funds each
year through the contract end date. Unless alternative payment terms are stated in this Agreement, Motorola will invoice Customer in advance for each
payment period. All other charges will be billed monthly, and Customer must pay each invoice in U.S. dollars within twenty (20) days of the invoice date

8.2  Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or assessments that are levied as a result
of Services rendered under this Agreement (except income, profit, and franchise taxes of Motorola) by any governmental entity. The Customer will pay all
invoices as received from Motorola. At the time of execution of this Agreement, the Customer will provide all necessary reference information to include on
invoices for payment in accordance with this Agreement.

8.3 For multi-year service agreements, at the end of the first year of the Agreement and each year thereafter, a CPI percentage change calculation shall
be performed using the U.S.Department of Labor, Consumer Price Index, all ltems, Unadjusted Urban Areas (CPI-U). Should the annual inflation rate
increase greater than 3% during the previous year, Motorola shall have the right to increase all future maintenance prices by the CPI increase amount
exceeding 3%. All items, not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take place once the
annual average for the new year has been posted by the Bureau of Labor Statistics. For purposes of illustration, if in year 5 the CPI reported an increase of
8%, Motorola may increase the Year 6 price by 5% (8%-3% base).

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period of ninety (90) days from the date
the performance of the Services are completed. In the event of a breach of this warranty, Customer’s sole remedy is to require Motorola to re-perform the
non-conforming Service or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 10. DEFAULT/ITERMINATION

10.1  If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a written and detailed notice of the
default. The non-performing party will have thirty (30) days thereafter to provide a written plan to cure the default that is acceptable to the other party and
begin implementing the cure plan immediately after plan approval. If the non-performing party fails to provide or implement the cure plan, then the injured
party, in addition to any other rights available to it under law, may immediately terminate this Agreement effective upon giving a written notice of termination
to the defaulting party.

10.2 Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this Agreement, including payments which
may be due and owing at the time of termination. All sums owed by Customer to Motorola will become due and payable immediately upon termination of
this Agreement. Upon the effective date of termination, Motorola will have no further obligation to provide Services.

10.3  If the Customer terminates this Agreement before the end of the Term, for any reason other than Motorola default, then the Customer will pay to
Motorola an early termination fee equal to the discount applied to the last three (3) years of Service payments for the original Term.



@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
(888) 325-9336 Contract Modifier: R06-MAR-2025 19:31:42

Section 11. LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict liability in tort, or otherwise, will be
limited to the direct damages recoverable under law, but not to exceed the price of twelve (12) months of Service provided under this Agreement.
ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE
LIABLE FOR ANY COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR
OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR
THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No action for contract breach or otherwise relating to the
transactions contemplated by this Agreement may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an
open account. This limitation of liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

12.1  This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether written or oral, related to the
Services, and there are no agreements or representations concerning the subject matter of this Agreement except for those expressed herein. The
Agreement may not be amended or modified except by a written agreement signed by authorized representatives of both parties.

12.2  Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement, however, an omission of the reference
to this Agreement will not affect its applicability. In no event will either party be bound by any terms contained in a Customer purchase order,
acknowledgement, or other writings unless: the purchase order, acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the
intention of both parties to override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1 Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished to Customer under this
Agreement will remain Motorola’s property, will be deemed proprietary, will be kept confidential, and will be promptly returned at Motorola's request.
Customer may not disclose, without Motorola's written permission or as required by law, any confidential information or data to any person, or use
confidential information or data for any purpose other than performing its obligations under this Agreement. The obligations set forth in this Section survive
the expiration or termination of this Agreement.

13.2 Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time by Customer to Motorola will be
deemed secret or confidential. Motorola will have no obligation to provide Customer with access to its confidential and proprietary information, including cost
and pricing data.

13.3 This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under any Motorola patent, copyright,
trade secret, or other intellectual property, including any intellectual property created as a result of or related to the Equipment sold or Services performed
under this Agreement.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications Commission or any other federal,
state, or local government agency and for complying with all rules and regulations required by governmental agencies. Neither Motorola nor any of its
employees is an agent or representative of Customer in any governmental matters.

Section 15. COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage on contract, solicit the employment
of, or recommend employment to any third party of any employee of Motorola or its subcontractors without the prior written authorization of Motorola. This
provision applies only to those employees of Motorola or its subcontractors who are responsible for rendering services under this Agreement. If this
provision is found to be overly broad under applicable law, it will be modified as necessary to conform to applicable law.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose of this Agreement will be and
remain the sole property of Motorola. Customer will safeguard all such property while it is in Customer’s custody or control, be liable for any loss or damage
to this property, and return it to Motorola upon request. This property will be held by Customer for Motorola’s use without charge and may be removed from
Customer’s premises by Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1  If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and effect.



@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
(888) 325-9336 Contract Modifier: R06-MAR-2025 19:31:42

17.2  This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State in which the Services are
performed.

17.3  Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4 Neither party is liable for delays or lack of performance resulting from any causes that are beyond that party’s reasonable control, such as strikes,
material shortages, or acts of God.

17.5 Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this Agreement.

17.6  Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder without the prior written consent of
the other Party, which consent will not be unreasonably withheld. Any attempted assignment, delegation, or transfer without the necessary consent will be
void. Notwithstanding the foregoing, Motorola may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of
Customer. In addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of a sale,
establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior written consent of the other Party and at
no additional cost to Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its affiliates (and Motorola and its
affiliates, to the extent applicable) following the Separation Event.

17.7 THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF THE START DATE UNLESS
EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION
TO DISCONTINUE THE AGREEMENT NOT LESS THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE. At the anniversary date, Motorola may
adjust the price of the Services to reflect its current rates.

17.8 If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in effect at the time of the termination or
expiration will apply to those Services and Customer agrees to pay for those services on a time and materials basis at Motorola’s then effective hourly rates.

17.9 This Agreement may be executed in one or more counterparts, all of which shall be considered part of the Agreement. The parties may execute this
Agreement in writing, or by electronic signature, and any such electronic signature shall have the same legal effect as a handwritten signature for the
purposes of validity, enforceability and admissibility. In addition, an electronic signature, a true and correct facsimile copy or computer image of this
Agreement shall be treated as and shall have the same effect as an original signed copy of this document.

Revised Sept 03, 2022



@ MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-3035403
Chicago, IL. 60661 Contract Number: USC000602956
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Cybersecurity Online Terms Acknowledgement

This Cybersecurity Online Terms Acknowledgement (this “Acknowledgement”) is entered into between Motorola Solutions, Inc. (“Motorola”) and the entity set
forth in the signature block below (“Customer”).

1. Applicability and Self Deletion. This Cybersecurity Online Terms Acknowledgement applies to the extent cybersecurity products and services, including
Remote Security Update Service, Security Update Service, and Managed Detection & Response subscription services, are purchased by or otherwise
erovided to Customer, including through bundled or integrated offerings or otherwise,

OTE: This Acknowledgement is self deleting if not applicable under this Section 1.

2. Online Terms Acknowledgement. The Parties acknowledge and agree that the terms of the Cyber Subscription Renewals and Integrations

Addendum available at http://www.motorolasolutions.com/cyber-renewals-integrations are incorporated in and form part of the Parties’ agreement as it
relates to any cybersecurity products or services sold or provided to Customer. By signing the signature block below, Customer certifies that it has read and
agrees to the provisions set forth and linked on-line in this Acknowledgement. To the extent Customer is unable to access the above referenced online terms
for any reason, Customer may request a paper copy from Motorola. The signatory to this Acknowledgement represents and warrants that he or she has the
requisite authority to bind Customer to this Acknowledgement and referenced online terms.

3. Entire Agreement. This Acknowledgement supplements any and all applicable and existing agreements and supersedes any contrary terms as it relates to
Customer's purchase of cybersecurity products and services. This Acknowledgement and referenced terms constitute the entire agreement of the parties
regarding the subject matter hereof and as set out in the referenced terms, and supersedes all previous agreements, proposals, and understandings,
whether written or oral, relating to this subject matter.

4. Execution and Amendments. This Acknowledgement may be executed in multiple counterparts, and will have the same legal force and effect as if the
Parties had executed it as a single document. The Parties may sign in writing or by electronic signature. An electronic signature, facsimile copy, or computer
image of a signature, will be treated, and will have the same effect as an original signature, and will have the same effect, as an original signed copy of this
document. This Acknowledgement may be amended or modified only by a written instrument signed by authorized representatives of both Parties.

The Parties hereby enter into this Acknowledgement as of the last signature date below.

Revised Sept 03, 2022


http://www.motorolasolutions.com/cyber-renewals-integrations

Customer Name:

Customer Number:

Contract Number:
Start Date:

End Date:

System ID:

Qry

A N 0N

EXHIBIT A: System Configuration

Watauga County
1036494285
USC000602956
1-Jul-25
30-Jun-26
SZ01FC2D20/SZ01FC2D30

Equipment Description

Dispatch Sites
MCC7500E Consoles
AlS
CCGW
Total

Price

$65,412.99



M SERVICE LEVEL AGREEMENT

MCA Office: Charlotte, NC

This Service Level Agreement (this “Agreement”) is entered into by and between Mobile Communications America, Inc. a Delaware corporation (“MCA”) and the entity listed
below as Customer (referred to herein as, “Customer”) as of the effective date listed below.

Effective Date: 7/1/2025
Customer: Watauga County
Customer Address:

WHEREAS, the undersigned (collectivey, the "Parties" and each, individually, a "Party") desire to enter into this Agreement to set forth the terms and conditions for the
services to be provided by MCA as it applies to maintenance service, parts and labor for the equipment and/or systems as described in Attachment A. Beginning on the
effective date of this Agreement, MCA agrees to provide maintenance service to keep covered equipment in good working order.

Summary of Services:

End Date: 6/30/2026 ("Initial Term")

Monthly Price: $3,188.39

Annual Price: $38,260.68 (State/Local taxes NOT included)
Billing Frequency: Annual

By signing this Agreement, Customer agrees to accept maintenance service for the listed equipment, per Attachment A, according to the specified terms and conditions of
the Agreement. Customer also agrees to provide full, free and safe access to the equipment and/or systems covered by this Agreement. Services provided hereunder do
not assure uninterrupted operation of the Equipment or service and MCA is not responsible for failure to render covered service due to causes beyond its control. This
Agreement is valid only if signed by an authorized representative or officer of MCA and Customer.

ENTIRE AGREEMENT: This Agreement, together with the SOWs and any Attachments attached thereto, from time to time, sets forth the entire agreement and
understanding between the Parties and supersedes all prior negotiations, agreements and understandings with respect to the subject matter of this Agreement. No
representations, statements, or inducements, oral or written, not contained herein shall bind either Party. This Agreement may only be amended by a written document duly
executed between the Parties. The Customer acknowledges that the Customer has read this entire Agreement, understands it, and agrees to be bound by its terms and
conditions.

Signature: Signature:
Customer MCA
Name(print) & Title: Name(print) & Title:

Date: Date:




TERMS AND CONDITIONS

NORMAL WORKING HOURS: Normal working hours shall be from 8:00 AM to 5:00 PM, Monday through Friday, except holidays, in the time zone of the Customer location receiving the
SERVICE: MCA will perform such repairs as may be required to restore Equipment to their normal operating level, provided that such repairs are necessitated by the failure of the
Equipment due to normal usage. Non-fixed Equipment shall be serviced at an MCA shop during normal working hours. Travel charges and expenses incurred by MCA at the request of
the Customer to resolve a malfunction of the Equipment that is not covered under this Agreement shall be billable to the Customer at current MCA rates. For emergency service or other
service performed at Customer's request outside of normal working hours, for equipment not covered under this Agreement or for Equipment whose failure was due to causes not
considered to be "normal usage," Customer will be billed for the service at the then current MCA rates for each occurrence.

PREMIER SERVICE OPTION: If Customer has elected to purchase the Premier Service Option, emergency service is included at no additional charge per occurrence, provided that

all other terms of this Agreement are satisfied. Emergency service is provided 24 hours per day, seven days per week. Customers not electing the Premier Service Option shall pay an
additional charge for emergency service rendered at current MCA rates for each occurrence.

UNSUPPORTED EQUIPMENT. From time to time manufacturers discontinue or cease to support equipment, which MCA cannot control . In the event that equipment covered by this

by this contract is discontinued or no longer supported by the manufacturer ("Obsolete Equipment"), MCA's recommendation is that the Obsolete Equipment be replaced. In the

event that Customer elects not to replace the Obsolete Equipment, MCA will provide its best efforts to repair and maintain the Obsolete Equipment but makes no guarantees

or warranties that the Obsolete Equipment will continue to function as intended, or that firmware updates will be available to ensure that the Obsolete Equipment can communicate
properly with other equipment in Customer's system. In the event MCA is unable to repair the Obsolete Equipment or the cost of repair in MCA's opinion makes repairing the

equipment impractical, MCA will notify the Customer the equipment is non-repairable and remove it from the service agreement.

REPLACEMENT PARTS: MCA will replace parts and components of the Equipment on an exchange basis when failure is due to the normal and proper use of the Equipment. Parts or
equipment exchanged back to MCA during maintenance service become the property of MCA.

PREVENTIVE MAINTENANCE: MCA will inspect the Equipment and make such repairs, adjustments, and replacements of parts and components as may be necessary to maintain

the Equipment in normal operating condition provided that such services and maintenance are necessitated by normal usage of the Equipment. Inspections and preventive maintenance
service will be provided by MCA during normal working hours at the locations specified. All preventive maintenance inspections will be scheduled for mutual convenience and may be
performed during remedial service.

LIMITATIONS: MCA reserves the right to inspect any equipment or service prior to its inclusion under the terms of this Agreement. MCA may at its sole discretion require that said
equipment or system be restored to proper operating specifications at Customer's expense prior to its being covered under this Agreement. Should Equipment not meet specifications

to provide service or MCA, at its sole discretion, declares Equipment to be unserviceable, MCA will provide an Exhibit outlining audit and test results. In such case, MCA’s sole
responsibility is to remove such Equipment from the billing under this Agreement.

EXCLUDED SERVICES: The following services are not included under the terms of this Agreement. The repair of Equipment, replacement of parts, or any additional service labor due to
accident, abuse, disaster, neglect, misuse, physical damage, liquid damage, damage by lightning or other Acts of God, service by personnel other than those authorized by MCA, alterations,
modifications, attachments, accessories (other than those specifically designed for use with the particular piece of Equipment), use of Equipment with unauthorized batteries and/or power
supplies or reprogramming by other than MCA personnel. Travel charges and expenses incurred by MCA at the request of the Customer to resolve a malfunction of equipment or systems not
covered under this Agreement shall be billable to the Customer at current MCA rates. If MCA finds that any Equipment has been altered or repaired by others, such Equipment shall not be
covered by this Agreement and any services shall be billable to the Customer at current MCA rates.

RENEWALS: After the Initial Term, this Agreement shall automatically renew for additional one-year periods, with an annual price increase of 5%, unless Customer provides a notice of
termination at least thirty (30) days prior to expiration of the then-current Term.

WARRANTY: MCA warrants that it will perform the services using personnel of required skill, experience and qualifications and in a professional and workmanlike manner in accordance with
generally recognized industry standards for similar services and shall devote adequate resources to meet its obligations under this Agreement. EXCEPT FOR THE WARRANTY SET FORTH IN
THIS PARAGRAPH, MCA MAKES NO WARRANTY WHATSOEVER WITH RESPECT TO THE SERVICES, INCLUDING ANY (A) WARRANTY OF MERCHANTABILITY; OR (B) WARRANTY
OF FITNESS FOR A PARTICULAR PURPOSE; OR (C) WARRANTY OF TITLE; OR (D) WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A THIRD
PARTY; WHETHER EXPRESS OR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE.

PAYMENT: Payment shall be due and payable thirty (30) days from the date of invoice. Payment shall not be withheld on account of any claim by Customer against MCA. If Customer disputes
any portion of a MCA invoice, Customer shall pay the undisputed portion when due and the Parties shall work to resolve the dispute within thirty (30) days. Nonpayment or delay in payment by
Customer shall be considered a breach of the Agreement. If the financial condition of the Customer at any time does not, in MCA's sole discretion, justify continuance of performance, MCA may
require full or partial payment from the Customer in advance. In the event of bankruptcy or insolvency of the Customer, or in the event any proceedings are brought by or against the Customer
under any bankruptcy or insolvency laws, MCA shall be entitled to cancel any Services then outstanding and shall receive reimbursement for any expenses incurred by it in connection with such
cancellation and any applicable cancellation charges.

TAXES: Applicable taxes will be billed to the Customer and the Customer hereby agrees to pay said taxes, unless the Customer has provided a current tax exemption certificate.



CUSTOMER DEFAULT: Upon any default by Customer under this Agreement, including the refusal to accept conforming Services, MCA may exercise all remedies to which MCA may be
entitled at law or in equity, including specific performance. Additionally, MCA may declare all sums due or to become due hereunder immediately due and payable, and MCA shall be entitled to
recover all reasonable collection costs incurred, including legal interest. In addition, for non-disputed payments not received within thirty (30) days of the invoice date, a late fee not exceeding the
lower of one and a half percent (1.5%) per month or the maximum rate allowed by law shall be assessed on any past due invoice balance. In the event of Customer’s default, MCA shall not be
obligated to continue performing Services hereunder. Upon Customer default, MCA may at its sole discretion suspend or cancel any outstanding, unfulfilled Services of Customer under this
Agreement.

TERMINATION: Customer may, upon thirty (30) days’ written notice to MCA, terminate this Agreement for convenience, provided the Customer shall be liable for any third-party costs incurred
and outstanding payments to MCA for maintenance services provided. With the exception of the Customer's liability for any and all payments outstanding under this Agreement, neither the
Customer nor MCA shall retain any liability for any performance under this Agreement on any date following the expiration of this Agreement.

COVENANT NOT TO SOLICIT: MCA expends considerable resources including money, time, training, etc. to properly train and educate its employees. MCA experiences considerable financial
and other harm when its employees are recruited and hired by customers. Therefore, Customer agrees to not recruit or solicit any MCA employee during the term of this Agreement and for a
period of two (2) years thereafter. In consideration of MCA performing its services under this Agreement, Customer acknowledges MCA'’s damages in such event and agrees to pay as liquidated
damages for breach of this Section a one-time payment equal to five hundred (500) times the then standard technician hourly billable rate, which is currently $200/hour. Customer expends
considerable resources including money, time, training, etc. to properly train and educate its employees. Customer experiences considerable financial and other harm when its employees are
recruited and hired by vendors. Therefore, MCA agrees to not recruit or solicit any Customer employee during the term of this Agreement and for a period of two (2) years thereafter. MCA
acknowledges Customer's damages in such event and agrees to pay as liquidated damages for breach of this Section a one-time payment equal to five hundred (500) times the then MCA'’s
standard technician hourly billable rate, which is currently $200/hour.

MCA INSURANCE: MCA agrees to carry $1,000,000 per occurrence general liability insurance and applicable worker's compensation insurance.

CUSTOMER INSURANCE: Customer shall maintain all necessary and appropriate policies of insurance in respect of its obligations under this Agreement. Comprehensive General Liability and
Property Insurance for liability, casualty, fire, theft, and property damage under which Customer is named as insured and which shall on a primary and non-contributing basis cover any loss or
damage MCA’s services are intended to detect to one hundred percent of the insurable value or potential risk. The parties intend that the Customer assume all potential risk and damage that
may arise by reason of failure of the equipment, or MCA'’s services and that Customer will ook to its own insurance carrier for any loss or assume the risk of loss. MCA shall not be responsible
for any portion of any loss or damage which is recovered or recoverable by Customer from insurance covering such loss or damage or for such loss or damage against which Customer is
indemnified or insured. Customer and all those claiming rights under Customer waive all rights against MCA and its subcontractors for loss or damages caused by perils intended to be detected
by MCA's services or covered by insurance to be obtained by Customer, except such rights as Customer or others may have to the proceeds of insurance. Customer on its behalf and any
insurance carrier waives any right of subrogation Customer’s insurance carrier may otherwise have against MCA or MCA'’s subcontractors arising out of this Agreement or the relation of the
parties hereto.

NO CHANGES: Except as previously described, no changes, alteration or modification of this Agreement may be made without the express written consent of both parties.

ASSIGNMENT: Customer shall not assign in whole or in part this Agreement or any interest therein or any rights hereunder without the written consent of MCA, which shall not be unreasonably
withheld or delayed. Any such assignment without consent shall be void. Notwithstanding the foregoing, MCA may assign this Agreement or any other agreement between the Parties, without
consent in whole or in part, for the purposes of corporate reconstruction, reorganization, or analogous proceeding, or to (a) any affiliate; or (b) a third party in the event of a merger,
recapitalization, conversion, consolidation, other business combination or sale of all or substantially all of the assets of MCA to such third party.

GOVERNING LAW AND VENUE: This Agreement is governed by and construed in accordance with the laws of the State of South Carolina without regard to its rules governing conflicts of law.
This Agreement shall be binding upon and inure to the benefit of each Party and its respective heirs, successors and assigns. Should any part of this Agreement, for any reason, be declared
invalid by a court of competent jurisdiction, such determination shall not affect the validity of any remaining portion, and such remaining portion shall remain in full force and effect. The Parties
shall attempt to resolve all disputes arising out of this Agreement in a spirit of cooperation without formal proceedings. Any dispute which cannot be so resolved (other than the collection of
money due on unpaid invoices) shall be subject to arbitration upon written demand of either party. Arbitration shall take place in Spartanburg, South Carolina, and shall be the exclusive forum for
resolving the dispute, controversy, or claim. The arbitration shall take place before an arbitration panel chosen as follows: The parties shall each choose an arbitrator, and the two (2) arbitrators
shall choose a third (3rd) arbitrator and determine the third (3rd) arbitrator's compensation. Each party shall have one (1) veto over the choice of the third (3rd) arbitrator. The three (3) arbitrators
shall schedule an informal proceeding, hear the arguments, and decide the matter by secret majority vote. Unless the arbitrators decide otherwise, each party shall pay the costs of its own
arbitrator and shall pay half of the other costs of the arbitration proceeding. The award or decision of the arbitrator shall state the reasons upon which the award or decision is based and shall be
final and binding upon the Parties. The prevailing Party shall be entitled to compensation for the expense of the arbitration, including, but not limited to, the award of attorneys’ fees, at the
discretion of the arbitrator. The award shall be enforceable before any court of competent jurisdiction upon the application to such court by either Party. Each Party irrevocably and
unconditionally waives any right to a trial by jury in respect to any legal action arising from this Agreement or any other agreement between the Parties.



EXCULPATORY CLAUSE: Both Parties agree that MCA is not an insurer, and no insurance coverage is offered herein. The equipment and MCA'’s services are designed to detect and reduce
certain risks of loss, though MCA does not guarantee that no loss or damage will occur. No equipment provided by MCA is represented to be medical grade, FDA approved, or intended for use
by a healthcare professional or healthcare facility or to diagnose, treat, cure or prevent disease or medical condition unless explicitly stated in the SOW and no equipment or services are
intended to diagnose, treat, cure, prevent, mitigate or minimize the likelihood of communicable disease, infectious agent, bacteria, virus or illness. MCA is not assuming liability, and, therefore,
Customer agrees MCA shall not be liable to Customer or any other third party, and Customer covenants not to sue MCA, for any loss, economic or non-economic, business loss or interruption,
consequential damages, in contract or tort, data corruption or inability to retrieve data, personal injury, health condition or property damage sustained by Customer or others as a result of
equipment failure, human error, burglary, theft, hold-up, fire, smoke, water, any communicable disease, infectious agent, bacteria, virus, illness or any other cause whatsoever, regardless of
whether or not such loss or damage was caused by or contributed to by MCA'’s breach of contract, negligent performance to any degree in furtherance of this Agreement , any extra contractual
or legal duty, strict products liability, or negligent failure to perform any obligation pursuant to this Agreement or any other legal duty, except for gross negligence and willful misconduct.

LIMITATION OF LIABILITY: MCA SHALL NOT BE LIABLE TO CUSTOMER OR TO ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT, DAMAGE OR LOSS

OF OTHER PROPERTY OR EQUIPMENT OR SYSTEMS OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL OR PUNITIVE DAMAGES

WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE

FORESEEABLE AND WHETHER OR NOT MCA HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED

OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE. THE LIABILITY OF MCA WITH RESPECT TO ANY OF ITS OBLIGATIONS HEREUNDER, INCLUDING SERVICE, SALE,

DELIVERY, RESALE, INSTALLATION OR THE TECHNICAL DIRECTION OF INSTALLATION, REPAIR OR USE OF ANY ITEM COVERED BY OR FURNISHED HEREUNDER,

WHETHER SUCH LIABILITIES ARE FOUNDED IN CONTRACT, IN TORT, UNDER ANY WARRANTY, OR OTHERWISE, SHALL NOT EXCEED THE PRICE PAID TO MCA WITH
RESPECT TO THE SERVICE GIVING RISE TO THE CLAIM. NO ACTION SHALL BE BROUGHT FOR ANY BREACH OF THIS AGREEMENT MORE THAN ONE (1) YEAR AFTER

THE ACCRUAL OF SUCH CAUSE OF ACTION EXCEPT FOR MONEY DUE UPON OPEN ACCOUNT.

INDEMNIFICATION: Customer agrees to indemnify, defend, and hold harmless MCA, its officers, directors, employees, and agents (collectively, the “Indemnified Party”) from and against any
and all liabilities, losses, damages, expenses, liens, claims, demands, actions, judgments, settlements, interest, awards, penalties, fines costs, and expenses, including, without limitation,
reasonable attorneys’ fees, costs of collection, costs of recovering insurance, and costs of enforcing this indemnification provision (collectively “Claims”) arising out of or related to any negligent
act or omission of the Customer in connection with the performance of the Services under each SOW . For avoidance of doubt, Customer agrees to indemnify, defend and hold harmless MCA
from any failure to mitigate or respond or detect any communicable disease, infectious agent, bacteria or virus.

ATTORNEYS’ FEES: Should any dispute arise between the parties regarding the interpretation, application, effect or enforcement of the Agreement, the prevailing party in any legal or
arbitration proceedings commenced to resolve the dispute shall be entitled to costs and reasonable attorney's fees incurred in said legal proceeding.

NOTICES: All notices given by one party to the other under this Agreement must be delivered by: (a) hand delivery, (b) certified mail, return receipt requested, (c) nationally recognized overnight
courier service, or (d) facsimile, to the other party’s respective address given in the preamble to the Agreement.

SEVERABILITY: If any provision or part-provision of this Agreement is or becomes invalid, illegal, or unenforceable, it shall be deemed modified to the minimum extent necessary to make it
valid, legal and enforceable. If such modification is not possible, the relevant provision or part-provision shall be deemed deleted. Any modification to or deletion of a provision or part-provision
COUNTERPARTS: The Agreement may be executed in counterparts, which together constitute one and the same agreement. A facsimile copy or computer image, such as a PDF or tiff image,
of a signature shall be treated as and shall have the same effect as an original signature. In addition, a true and correct facsimile copy or computer image of the Agreement shall be treated as
and shall have the same effect as an original signed copy of this document.



Equipment and Coverage Details - Attachment A

Eﬁzﬁiz; Base 12 Best Effort Provided on Unsupported Equipment

Battery Char.gers for Repeater 2 4-Hour Onsite Response Time for Emergency Failures 24/7
Control Station 17

Consolettes 15 Annual Preventative Maintenance Inspection

Tone Remote 1

XTL Mobile (Viper Rescue) 1

Tone Remote Adapter 2

Special Instructions




Statements of Work -

Attachment B

MCA 8 x 5 Coverage

MCA 24 x 7 Coverage

Subscriber support includes repair. It is the customer’s responsibility to get the subscriber to their
local MCA facility and ensure MCA has the current programming files on hand. Itis MCA’s
responsibility to:

« Triage the device
+ Ship to the depot if repair cannot be addressed locally
« Track repair status
*» Receive the device back from the depot
« Confirm that the radio has been repaired and is programmed to the customer’s specifications
» Communicate to the customer their device is fixed.

Infrastructure support includes M-F 8X5 response to all issues arising from infrastructure,
infrastructure cabling and antenna systems. Issues that result from power failure, force majeure, or
tampering are excluded from this service. Removal of infrastructure equipment for warranty repair is
the responsibility of MCA. Repair of cabling and antenna systems is not a part of this service. After

hours support is available upon request but is not covered under this service. Additional charges
would apply at after hour rates.

One annual Preventative Maintenance check of the covered equipment. Subscriber Preventative
Maintenance includes but not limited to visual inspection of radio, realignment back to factory
specifications (transmit power out, transmit frequency error, transmit deviation, and receive
sensitivity), and check of battery date code.

One annual firmware update of the covered equipment will be completed at the time of the
preventative maintenance check.

Subscriber support includes repair. It is the customer’s responsibility to get the subscriber
to their local MCA facility and ensure MCA has the current programming files on hand. It is
MCA’s responsibility to:

« Triage the device
» Ship to the depot if repair cannot be addressed locally
* Track repair status
» Receive the device back from the depot
« Confirm that the radio has been repaired and is programmed to the customer’s
specifications
» Communicate to the customer their device is fixed.

Infrastructure support includes 24 x 7 response to all issues arising from infrastructure,
infrastructure cabling and antenna systems. Issues that result from power failure, force
majeure, or tampering are excluded from this service. Removal of infrastructure equipment
for warranty repair is the responsibility of MCA. Repair of cabling and antenna systems is
not a part of this service. After hours support is available upon request but is not covered
under this service. Additional charges would apply at after hour rates.

One annual Preventative Maintenance check of the covered equipment. Subscriber
Preventative Maintenance includes but not limited to visual inspection of radio, realignment
back to factory specifications (transmit power out, transmit frequency error, transmit
deviation, and receive sensitivity), and check of battery date code.

One annual firmware update of the covered equipment will be completed at the time of the
preventative maintenance check.




M SERVICE LEVEL AGREEMENT

MCA Office: Charlotte, NC

This Service Level Agreement (this “Agreement”) is entered into by and between Mobile Communications America, Inc. a Delaware corporation (“MCA”) and the entity listed
below as Customer (referred to herein as, “Customer”) as of the effective date listed below.

Effective Date: 7/1/2025
Customer: Watauga County
Customer Address:

WHEREAS, the undersigned (collectivey, the "Parties" and each, individually, a "Party") desire to enter into this Agreement to set forth the terms and conditions for the
services to be provided by MCA as it applies to maintenance service, parts and labor for the equipment and/or systems as described in Attachment A. Beginning on the
effective date of this Agreement, MCA agrees to provide maintenance service to keep covered equipment in good working order.

Summary of Services:

End Date: 6/30/2026 ("Initial Term")

Monthly Price: $653.22

Annual Price: $7,838.64 (State/Local taxes NOT included)
Billing Frequency: Annual

By signing this Agreement, Customer agrees to accept maintenance service for the listed equipment, per Attachment A, according to the specified terms and conditions of
the Agreement. Customer also agrees to provide full, free and safe access to the equipment and/or systems covered by this Agreement. Services provided hereunder do
not assure uninterrupted operation of the Equipment or service and MCA is not responsible for failure to render covered service due to causes beyond its control. This
Agreement is valid only if signed by an authorized representative or officer of MCA and Customer.

ENTIRE AGREEMENT: This Agreement, together with the SOWs and any Attachments attached thereto, from time to time, sets forth the entire agreement and
understanding between the Parties and supersedes all prior negotiations, agreements and understandings with respect to the subject matter of this Agreement. No
representations, statements, or inducements, oral or written, not contained herein shall bind either Party. This Agreement may only be amended by a written document duly
executed between the Parties. The Customer acknowledges that the Customer has read this entire Agreement, understands it, and agrees to be bound by its terms and
conditions.

Signature: Signature:
Customer MCA
Name(print) & Title: Name(print) & Title:

Date: Date:




TERMS AND CONDITIONS

NORMAL WORKING HOURS: Normal working hours shall be from 8:00 AM to 5:00 PM, Monday through Friday, except holidays, in the time zone of the Customer location receiving the
SERVICE: MCA will perform such repairs as may be required to restore Equipment to their normal operating level, provided that such repairs are necessitated by the failure of the
Equipment due to normal usage. Non-fixed Equipment shall be serviced at an MCA shop during normal working hours. Travel charges and expenses incurred by MCA at the request of
the Customer to resolve a malfunction of the Equipment that is not covered under this Agreement shall be billable to the Customer at current MCA rates. For emergency service or other
service performed at Customer's request outside of normal working hours, for equipment not covered under this Agreement or for Equipment whose failure was due to causes not
considered to be "normal usage," Customer will be billed for the service at the then current MCA rates for each occurrence.

PREMIER SERVICE OPTION: If Customer has elected to purchase the Premier Service Option, emergency service is included at no additional charge per occurrence, provided that

all other terms of this Agreement are satisfied. Emergency service is provided 24 hours per day, seven days per week. Customers not electing the Premier Service Option shall pay an
additional charge for emergency service rendered at current MCA rates for each occurrence.

UNSUPPORTED EQUIPMENT. From time to time manufacturers discontinue or cease to support equipment, which MCA cannot control . In the event that equipment covered by this

by this contract is discontinued or no longer supported by the manufacturer ("Obsolete Equipment"), MCA's recommendation is that the Obsolete Equipment be replaced. In the

event that Customer elects not to replace the Obsolete Equipment, MCA will provide its best efforts to repair and maintain the Obsolete Equipment but makes no guarantees

or warranties that the Obsolete Equipment will continue to function as intended, or that firmware updates will be available to ensure that the Obsolete Equipment can communicate
properly with other equipment in Customer's system. In the event MCA is unable to repair the Obsolete Equipment or the cost of repair in MCA's opinion makes repairing the

equipment impractical, MCA will notify the Customer the equipment is non-repairable and remove it from the service agreement.

REPLACEMENT PARTS: MCA will replace parts and components of the Equipment on an exchange basis when failure is due to the normal and proper use of the Equipment. Parts or
equipment exchanged back to MCA during maintenance service become the property of MCA.

PREVENTIVE MAINTENANCE: MCA will inspect the Equipment and make such repairs, adjustments, and replacements of parts and components as may be necessary to maintain

the Equipment in normal operating condition provided that such services and maintenance are necessitated by normal usage of the Equipment. Inspections and preventive maintenance
service will be provided by MCA during normal working hours at the locations specified. All preventive maintenance inspections will be scheduled for mutual convenience and may be
performed during remedial service.

LIMITATIONS: MCA reserves the right to inspect any equipment or service prior to its inclusion under the terms of this Agreement. MCA may at its sole discretion require that said
equipment or system be restored to proper operating specifications at Customer's expense prior to its being covered under this Agreement. Should Equipment not meet specifications

to provide service or MCA, at its sole discretion, declares Equipment to be unserviceable, MCA will provide an Exhibit outlining audit and test results. In such case, MCA’s sole
responsibility is to remove such Equipment from the billing under this Agreement.

EXCLUDED SERVICES: The following services are not included under the terms of this Agreement. The repair of Equipment, replacement of parts, or any additional service labor due to
accident, abuse, disaster, neglect, misuse, physical damage, liquid damage, damage by lightning or other Acts of God, service by personnel other than those authorized by MCA, alterations,
modifications, attachments, accessories (other than those specifically designed for use with the particular piece of Equipment), use of Equipment with unauthorized batteries and/or power
supplies or reprogramming by other than MCA personnel. Travel charges and expenses incurred by MCA at the request of the Customer to resolve a malfunction of equipment or systems not
covered under this Agreement shall be billable to the Customer at current MCA rates. If MCA finds that any Equipment has been altered or repaired by others, such Equipment shall not be
covered by this Agreement and any services shall be billable to the Customer at current MCA rates.

RENEWALS: After the Initial Term, this Agreement shall automatically renew for additional one-year periods, with an annual price increase of 5%, unless Customer provides a notice of
termination at least thirty (30) days prior to expiration of the then-current Term.

WARRANTY: MCA warrants that it will perform the services using personnel of required skill, experience and qualifications and in a professional and workmanlike manner in accordance with
generally recognized industry standards for similar services and shall devote adequate resources to meet its obligations under this Agreement. EXCEPT FOR THE WARRANTY SET FORTH IN
THIS PARAGRAPH, MCA MAKES NO WARRANTY WHATSOEVER WITH RESPECT TO THE SERVICES, INCLUDING ANY (A) WARRANTY OF MERCHANTABILITY; OR (B) WARRANTY
OF FITNESS FOR A PARTICULAR PURPOSE; OR (C) WARRANTY OF TITLE; OR (D) WARRANTY AGAINST INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS OF A THIRD
PARTY; WHETHER EXPRESS OR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE.

PAYMENT: Payment shall be due and payable thirty (30) days from the date of invoice. Payment shall not be withheld on account of any claim by Customer against MCA. If Customer disputes
any portion of a MCA invoice, Customer shall pay the undisputed portion when due and the Parties shall work to resolve the dispute within thirty (30) days. Nonpayment or delay in payment by
Customer shall be considered a breach of the Agreement. If the financial condition of the Customer at any time does not, in MCA's sole discretion, justify continuance of performance, MCA may
require full or partial payment from the Customer in advance. In the event of bankruptcy or insolvency of the Customer, or in the event any proceedings are brought by or against the Customer
under any bankruptcy or insolvency laws, MCA shall be entitled to cancel any Services then outstanding and shall receive reimbursement for any expenses incurred by it in connection with such
cancellation and any applicable cancellation charges.

TAXES: Applicable taxes will be billed to the Customer and the Customer hereby agrees to pay said taxes, unless the Customer has provided a current tax exemption certificate.



CUSTOMER DEFAULT: Upon any default by Customer under this Agreement, including the refusal to accept conforming Services, MCA may exercise all remedies to which MCA may be
entitled at law or in equity, including specific performance. Additionally, MCA may declare all sums due or to become due hereunder immediately due and payable, and MCA shall be entitled to
recover all reasonable collection costs incurred, including legal interest. In addition, for non-disputed payments not received within thirty (30) days of the invoice date, a late fee not exceeding the
lower of one and a half percent (1.5%) per month or the maximum rate allowed by law shall be assessed on any past due invoice balance. In the event of Customer’s default, MCA shall not be
obligated to continue performing Services hereunder. Upon Customer default, MCA may at its sole discretion suspend or cancel any outstanding, unfulfilled Services of Customer under this
Agreement.

TERMINATION: Customer may, upon thirty (30) days’ written notice to MCA, terminate this Agreement for convenience, provided the Customer shall be liable for any third-party costs incurred
and outstanding payments to MCA for maintenance services provided. With the exception of the Customer's liability for any and all payments outstanding under this Agreement, neither the
Customer nor MCA shall retain any liability for any performance under this Agreement on any date following the expiration of this Agreement.

COVENANT NOT TO SOLICIT: MCA expends considerable resources including money, time, training, etc. to properly train and educate its employees. MCA experiences considerable financial
and other harm when its employees are recruited and hired by customers. Therefore, Customer agrees to not recruit or solicit any MCA employee during the term of this Agreement and for a
period of two (2) years thereafter. In consideration of MCA performing its services under this Agreement, Customer acknowledges MCA'’s damages in such event and agrees to pay as liquidated
damages for breach of this Section a one-time payment equal to five hundred (500) times the then standard technician hourly billable rate, which is currently $200/hour. Customer expends
considerable resources including money, time, training, etc. to properly train and educate its employees. Customer experiences considerable financial and other harm when its employees are
recruited and hired by vendors. Therefore, MCA agrees to not recruit or solicit any Customer employee during the term of this Agreement and for a period of two (2) years thereafter. MCA
acknowledges Customer's damages in such event and agrees to pay as liquidated damages for breach of this Section a one-time payment equal to five hundred (500) times the then MCA'’s
standard technician hourly billable rate, which is currently $200/hour.

MCA INSURANCE: MCA agrees to carry $1,000,000 per occurrence general liability insurance and applicable worker's compensation insurance.

CUSTOMER INSURANCE: Customer shall maintain all necessary and appropriate policies of insurance in respect of its obligations under this Agreement. Comprehensive General Liability and
Property Insurance for liability, casualty, fire, theft, and property damage under which Customer is named as insured and which shall on a primary and non-contributing basis cover any loss or
damage MCA’s services are intended to detect to one hundred percent of the insurable value or potential risk. The parties intend that the Customer assume all potential risk and damage that
may arise by reason of failure of the equipment, or MCA'’s services and that Customer will ook to its own insurance carrier for any loss or assume the risk of loss. MCA shall not be responsible
for any portion of any loss or damage which is recovered or recoverable by Customer from insurance covering such loss or damage or for such loss or damage against which Customer is
indemnified or insured. Customer and all those claiming rights under Customer waive all rights against MCA and its subcontractors for loss or damages caused by perils intended to be detected
by MCA's services or covered by insurance to be obtained by Customer, except such rights as Customer or others may have to the proceeds of insurance. Customer on its behalf and any
insurance carrier waives any right of subrogation Customer’s insurance carrier may otherwise have against MCA or MCA'’s subcontractors arising out of this Agreement or the relation of the
parties hereto.

NO CHANGES: Except as previously described, no changes, alteration or modification of this Agreement may be made without the express written consent of both parties.

ASSIGNMENT: Customer shall not assign in whole or in part this Agreement or any interest therein or any rights hereunder without the written consent of MCA, which shall not be unreasonably
withheld or delayed. Any such assignment without consent shall be void. Notwithstanding the foregoing, MCA may assign this Agreement or any other agreement between the Parties, without
consent in whole or in part, for the purposes of corporate reconstruction, reorganization, or analogous proceeding, or to (a) any affiliate; or (b) a third party in the event of a merger,
recapitalization, conversion, consolidation, other business combination or sale of all or substantially all of the assets of MCA to such third party.

GOVERNING LAW AND VENUE: This Agreement is governed by and construed in accordance with the laws of the State of South Carolina without regard to its rules governing conflicts of law.
This Agreement shall be binding upon and inure to the benefit of each Party and its respective heirs, successors and assigns. Should any part of this Agreement, for any reason, be declared
invalid by a court of competent jurisdiction, such determination shall not affect the validity of any remaining portion, and such remaining portion shall remain in full force and effect. The Parties
shall attempt to resolve all disputes arising out of this Agreement in a spirit of cooperation without formal proceedings. Any dispute which cannot be so resolved (other than the collection of
money due on unpaid invoices) shall be subject to arbitration upon written demand of either party. Arbitration shall take place in Spartanburg, South Carolina, and shall be the exclusive forum for
resolving the dispute, controversy, or claim. The arbitration shall take place before an arbitration panel chosen as follows: The parties shall each choose an arbitrator, and the two (2) arbitrators
shall choose a third (3rd) arbitrator and determine the third (3rd) arbitrator's compensation. Each party shall have one (1) veto over the choice of the third (3rd) arbitrator. The three (3) arbitrators
shall schedule an informal proceeding, hear the arguments, and decide the matter by secret majority vote. Unless the arbitrators decide otherwise, each party shall pay the costs of its own
arbitrator and shall pay half of the other costs of the arbitration proceeding. The award or decision of the arbitrator shall state the reasons upon which the award or decision is based and shall be
final and binding upon the Parties. The prevailing Party shall be entitled to compensation for the expense of the arbitration, including, but not limited to, the award of attorneys’ fees, at the
discretion of the arbitrator. The award shall be enforceable before any court of competent jurisdiction upon the application to such court by either Party. Each Party irrevocably and
unconditionally waives any right to a trial by jury in respect to any legal action arising from this Agreement or any other agreement between the Parties.



EXCULPATORY CLAUSE: Both Parties agree that MCA is not an insurer, and no insurance coverage is offered herein. The equipment and MCA'’s services are designed to detect and reduce
certain risks of loss, though MCA does not guarantee that no loss or damage will occur. No equipment provided by MCA is represented to be medical grade, FDA approved, or intended for use
by a healthcare professional or healthcare facility or to diagnose, treat, cure or prevent disease or medical condition unless explicitly stated in the SOW and no equipment or services are
intended to diagnose, treat, cure, prevent, mitigate or minimize the likelihood of communicable disease, infectious agent, bacteria, virus or illness. MCA is not assuming liability, and, therefore,
Customer agrees MCA shall not be liable to Customer or any other third party, and Customer covenants not to sue MCA, for any loss, economic or non-economic, business loss or interruption,
consequential damages, in contract or tort, data corruption or inability to retrieve data, personal injury, health condition or property damage sustained by Customer or others as a result of
equipment failure, human error, burglary, theft, hold-up, fire, smoke, water, any communicable disease, infectious agent, bacteria, virus, illness or any other cause whatsoever, regardless of
whether or not such loss or damage was caused by or contributed to by MCA'’s breach of contract, negligent performance to any degree in furtherance of this Agreement , any extra contractual
or legal duty, strict products liability, or negligent failure to perform any obligation pursuant to this Agreement or any other legal duty, except for gross negligence and willful misconduct.

LIMITATION OF LIABILITY: MCA SHALL NOT BE LIABLE TO CUSTOMER OR TO ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT, DAMAGE OR LOSS

OF OTHER PROPERTY OR EQUIPMENT OR SYSTEMS OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL OR PUNITIVE DAMAGES

WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE

FORESEEABLE AND WHETHER OR NOT MCA HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED

OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE. THE LIABILITY OF MCA WITH RESPECT TO ANY OF ITS OBLIGATIONS HEREUNDER, INCLUDING SERVICE, SALE,

DELIVERY, RESALE, INSTALLATION OR THE TECHNICAL DIRECTION OF INSTALLATION, REPAIR OR USE OF ANY ITEM COVERED BY OR FURNISHED HEREUNDER,

WHETHER SUCH LIABILITIES ARE FOUNDED IN CONTRACT, IN TORT, UNDER ANY WARRANTY, OR OTHERWISE, SHALL NOT EXCEED THE PRICE PAID TO MCA WITH
RESPECT TO THE SERVICE GIVING RISE TO THE CLAIM. NO ACTION SHALL BE BROUGHT FOR ANY BREACH OF THIS AGREEMENT MORE THAN ONE (1) YEAR AFTER

THE ACCRUAL OF SUCH CAUSE OF ACTION EXCEPT FOR MONEY DUE UPON OPEN ACCOUNT.

INDEMNIFICATION: Customer agrees to indemnify, defend, and hold harmless MCA, its officers, directors, employees, and agents (collectively, the “Indemnified Party”) from and against any
and all liabilities, losses, damages, expenses, liens, claims, demands, actions, judgments, settlements, interest, awards, penalties, fines costs, and expenses, including, without limitation,
reasonable attorneys’ fees, costs of collection, costs of recovering insurance, and costs of enforcing this indemnification provision (collectively “Claims”) arising out of or related to any negligent
act or omission of the Customer in connection with the performance of the Services under each SOW . For avoidance of doubt, Customer agrees to indemnify, defend and hold harmless MCA
from any failure to mitigate or respond or detect any communicable disease, infectious agent, bacteria or virus.

ATTORNEYS’ FEES: Should any dispute arise between the parties regarding the interpretation, application, effect or enforcement of the Agreement, the prevailing party in any legal or
arbitration proceedings commenced to resolve the dispute shall be entitled to costs and reasonable attorney's fees incurred in said legal proceeding.

NOTICES: All notices given by one party to the other under this Agreement must be delivered by: (a) hand delivery, (b) certified mail, return receipt requested, (c) nationally recognized overnight
courier service, or (d) facsimile, to the other party’s respective address given in the preamble to the Agreement.

SEVERABILITY: If any provision or part-provision of this Agreement is or becomes invalid, illegal, or unenforceable, it shall be deemed modified to the minimum extent necessary to make it
valid, legal and enforceable. If such modification is not possible, the relevant provision or part-provision shall be deemed deleted. Any modification to or deletion of a provision or part-provision
COUNTERPARTS: The Agreement may be executed in counterparts, which together constitute one and the same agreement. A facsimile copy or computer image, such as a PDF or tiff image,
of a signature shall be treated as and shall have the same effect as an original signature. In addition, a true and correct facsimile copy or computer image of the Agreement shall be treated as
and shall have the same effect as an original signed copy of this document.
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Equipment and Coverage Details - Attachment A

Annual Preventative Maintenance Inspection




Statements of Work -

Attachment B

MCA 8 x 5 Coverage

MCA 24 x 7 Coverage

Subscriber support includes repair. It is the customer’s responsibility to get the subscriber to their
local MCA facility and ensure MCA has the current programming files on hand. Itis MCA’s
responsibility to:

« Triage the device
+ Ship to the depot if repair cannot be addressed locally
« Track repair status
*» Receive the device back from the depot
« Confirm that the radio has been repaired and is programmed to the customer’s specifications
» Communicate to the customer their device is fixed.

Infrastructure support includes M-F 8X5 response to all issues arising from infrastructure,
infrastructure cabling and antenna systems. Issues that result from power failure, force majeure, or
tampering are excluded from this service. Removal of infrastructure equipment for warranty repair is
the responsibility of MCA. Repair of cabling and antenna systems is not a part of this service. After

hours support is available upon request but is not covered under this service. Additional charges
would apply at after hour rates.

One annual Preventative Maintenance check of the covered equipment. Subscriber Preventative
Maintenance includes but not limited to visual inspection of radio, realignment back to factory
specifications (transmit power out, transmit frequency error, transmit deviation, and receive
sensitivity), and check of battery date code.

One annual firmware update of the covered equipment will be completed at the time of the
preventative maintenance check.

Subscriber support includes repair. It is the customer’s responsibility to get the subscriber
to their local MCA facility and ensure MCA has the current programming files on hand. It is
MCA’s responsibility to:

« Triage the device
» Ship to the depot if repair cannot be addressed locally
* Track repair status
» Receive the device back from the depot
« Confirm that the radio has been repaired and is programmed to the customer’s
specifications
» Communicate to the customer their device is fixed.

Infrastructure support includes 24 x 7 response to all issues arising from infrastructure,
infrastructure cabling and antenna systems. Issues that result from power failure, force
majeure, or tampering are excluded from this service. Removal of infrastructure equipment
for warranty repair is the responsibility of MCA. Repair of cabling and antenna systems is
not a part of this service. After hours support is available upon request but is not covered
under this service. Additional charges would apply at after hour rates.

One annual Preventative Maintenance check of the covered equipment. Subscriber
Preventative Maintenance includes but not limited to visual inspection of radio, realignment
back to factory specifications (transmit power out, transmit frequency error, transmit
deviation, and receive sensitivity), and check of battery date code.

One annual firmware update of the covered equipment will be completed at the time of the
preventative maintenance check.




AGENDA ITEM 11:

APPOINTMENT OF MEMBERS TO FIRE APPENDICES COMMITTEE

MANAGER’S COMMENTS:

At the Board’s request during the previous meeting, Planning and Inspections Director Jason
Walker followed up with the individuals nominated by the Planning Board to serve on the Fire
Appendices Committee. All nominees representing the surveyor, engineer, developer, and at-large
categories have confirmed their willingness to serve. A final list of recommended individuals is
attached. One representative from each category will need to be selected. Once appointments are
made, staff will notify the selected individuals accordingly.

Staff seeks direction from the Board regarding appointments.



WATAUGA COUNTY i reion

126 Poplar Grove Connector Suite 201 * Boone, North Carolina 28607  (828) 265-8043
T1TY 1-800-735-2962

Voice 1-800-735-8262

or711

FAX (828) 265-8080

Memorandum

Date: July 30, 2025
To: Watauga County Board of Commissioners
Deron Geouque, County Manager
From: Jason Walker, Director of Planning & Inspections
Re: Fire Appendices Committee

I have contacted the individuals nominated by the Planning Board regarding
their willingness to serve on the Fire Appendices Committee. All have confirmed
their interest in participating.

Attached is the final list of recommended individuals. One member from each
group (surveyor, engineer, developer, and at-large) will need to be selected to

serve on the committee.

Once the selections are made, I will notify the chosen individuals accordingly.



FIRE APPENDICES COMMITTEE

Two Commissioners
Braxton Eggers
Ronnie Marsh

Two Fire Chiefs
Chief Matt Aldridge, Foscoe Fire Dept
Chief Steve Marks, Cove Creek Fire Dept (Chair of Fire Commission)
(Both recommended by the Watauga County Fire Commission)

County Manager
Deron Geouque

Fire Marshall
Shane Garland

Planning Director
Jason Walker

The individuals below have been nominated and indicated their willingness to serve on the
committee. At this time, we need to select one member from each category.

One Surveyor
1. Donald McNeil
2. Rick Snyder

One Engineer
1. Patrick Warren
2. Derek Goddard
3. Mike Trew

One Developer
1. Todd Rice
2. Bill Aceto
3. Jay Harrill

One At-Large Member
1. Mike Wilson
2. Joseph Greer
3. Chuck Campbell
4. Jeff Fisher
5. George Bartholomew
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AGENDA ITEM 12:

SANITATION DEPARTMENT TRAILER PURCHASE REQUEST

MANAGER’S COMMENTS:

Operations Services Director Chris Marriott has submitted a request to purchase a 2026 Clement
Monstar trailer for use by the Sanitation Department in hauling scrap metal for recycling. This
trailer will replace an older, homemade unit that has become structurally unsound and unsafe for
road use.

Staff solicited and evaluated eight quotes from six vendors for both new and used trailers. Based
on age, payload capacity, and overall value, staff recommends the purchase of the 2026 Clement
Monstar from Trailer Specialist, Inc. of Concord, NC, at a cost of $88,953. The vendor has agreed
to hold the trailer until August 6, 2025, pending Board approval. Upon purchase, the old trailer
will be sold to a scrapyard for recycling.

Sufficient funds are available in the FY 2026 Sanitation Department budget under.

Board action is requested to approve the purchase of the 2026 Clement Monstar trailer in the
amount of $88,953 from Trailer Specialist, Inc.



WATAUGA COUNTY i

336 Landfill Road — Boone, NC 28607 — (828) 264-5305
TDD 1-800-735-2962 — Voice 1-800-735-8262 — FAX (828) 264-3230

July 23, 2025

To: Deron Geouque, County Manager
From: Chris Marriott, Operations Services Director

Subject: Sanitation Equipment Purchase Request

Please see attached quote, for procurement of a 2026 Clement Monstar Trailer for the Watauga County
Sanitation Department. The Monstar Trailer will be primarily utilized for hauling of scrap metal for
recycling. This trailer will replace an old ‘homemade’ hauling trailer that has been bowed-out and is
becoming unsafe for roadway transport.

Staff reached out for quotes for both new and used trailers that could be utilized for hauling scrap metal.
Six different companies were provided a total of eight (8) quotes for the purchase of a trailer suitable for
hauling scrap metal. The Sanitation Department evaluated the following quotes for the best value to the
department; they were ranked as follows:

Company Product Price
Trailer Specialist, Inc. (Concord, NC) | 2026 Clement Monstar (89 yd) $88,953
Pinnacle Trailers (Spartanburg, SC) 2023 Manac (65 yd) $65,900
Trailer Specialist, Inc. 2016 Clement Scrapstar MK3 (64 yd) $47,000
Trailer Specialist, Inc. 2026 Clement Scrapstar MK2 (62 yd) $86,240
Southeast Utility Trailer (Garner, NC) | 2025 MAC Hardox AR450 (109 yd) $114,303.20
MTM (Kewanee, IL) 2022 MTM TN768 (56 yd) $55,000.00
Benlee (Romulus, MI) 2026 Gondola (non-dump) $83,415.36
Construction Trailer Specialists 2025 ScrapMaster (65 yd) $71,571
(Sikeston, Mo)

Considering the age, payload, and price of each of the available trailers, staff recommends the 2026
Clement Monstar. The vendor, Trailer Specialist, has agreed to hold the trailer until August 6™ for board
approval. The trailer is location in Concord, NC. Sanitation staff would be able to pick up after approval
and the issuance of a purchase order.

The current metal hauling trailer would be sold to the scrapyard for recycling once the new trailer is ready
for pick up.

Staff requests Board of Commissioner’s approval to purchase a 2026 Clement Monstar scrap trailer from
Trailer Specialist, Inc. based in Concord, NC.



Sufficient funds are available in the FY2026 Landfill Operations budget in the line item of Capital Outlay-
other[667420-455002] within the Sanitation Department.

Please let me know if you have any questions or concerns. Thank you in advance for your consideration.



TRAILER SPECIALISTS, INC.

3219 Cornelius Street, Charlotte, North Carolina 28206
Phone (704) 377-4108, Fax (704) 377-9044
Email: Harmonrlg@Trailerspecialists.com

DATE TERMS EST. SHIP SALESMAN
07/15/25 a In Stock Harmon Gibson
Balance due at delivery
QUOTE FOR: Chris Marriott
336 707 4777

Chris.marriott@watgov.org

QUANTITY DESCRIPTION PRICE
1 2026 CLEMENT MONSTAR
FRAMELESS STEEL END DUMP FOR THE HEAVY SCRAP INDUSTRY
FLOOR, SIDES & TAIL GATE 3/16" AR500 STEEL CONSTRUCTION
FRONT HEADER 3/16" AR450 STEEL CONSTRUCTION
40FT LONG - 102" WIDE - 101" SIDE HEIGHT
89 CUBIC YARD CAPACITY
50,000 LB SINGLE POINT SUSPENSION
22.5 RADIAL TIRES ON HUB PILOTED STEEL DISC RIMS
2S51M ABS / SEALED LIGHTS & HARNESS
INVERTED HOIST - NO DOG HOUSE
REAR ALUMINUM FENDERS / TWO SPEED LEGS
SIDE SWING TAILGATE / Clement BLACK URETHANE TOP COAT

Mountain Electric flip tarp

Estimated weight: 18,600lbs +/- 3%

FOB: Charlotte
PERUNIT $ 79,592.00
FET included
Customer's FREIGHT included
Signature Total $  88,953.00









AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Resolution to Approve Amendment No. 2

MANAGER’S COMMENTS:

Finance Director Deron Geouque will present a request for the Board to approve Amendment No.
2 to the North Carolina Cash Flow Loan Agreement and the accompanying resolution. Under the
terms of the original agreement, any FEMA reimbursements received by the County were required
to be remitted to the State within five business days.

The proposed amendment modifies the repayment structure, allowing the County to repay the loan
over a five-year period according to the original repayment schedule, rather than remitting funds
immediately upon receipt.

Board action is requested to approve Cash Flow Loan Amendment No. 2 and the associated
resolution.



WATAUGA COUNTY

FINANCE OFFICE
814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Deidre Guy, Assistant Finance Director
SUBJECT: Cash Flow Loan Amendment no. 2
DATE: July 18, 2025

Attached please find the North Carolina Cash Flow Loan Amendment no. 2 and resolution. Under
the original Cash Flow Loan Agreement, any funds received from FEMA would have to be remitted
to the state within 5 business days. This amendment will modify the terms and would allow the
County to repay the loans over 5 years with the original repayment schedule.

Board approval is requested to approve the Cash Flow Loan Amendment no.2 and the resolution.



This Amendment has been pre-audited as required
by the Local Government Budget and Fiscal Control Act

Finance Officer

AMENDMENT NO. 2
to
Loan Agreement between the State of North Carolina
(by and through the North Carolina Department of State Treasurer)
and the County of Watauga, North Carolina

This amendment (“Amendment”) to the above-identified agreement is hereby made and entered into by the
State of North Carolina, by and through the North Carolina Department of State Treasurer (“NCDST”), and the
County of Watauga, North Carolina (“Recipient”), as of the effective date established hereinbelow.

RECITALS

A. Pursuant to the Hurricane Helene Cash Flow Loan Program created by the North Carolina General Assembly
under the Disaster Recovery Act of 2024 — Part 1l, NCDST and Recipient entered the above-identified
agreement to establish terms and conditions governing NCDST’s disbursement of loan proceeds to Recipient
(the “Loan Agreement”).

B. The terms of the Loan Agreement require Recipient to seek alternative sources of funding—namely, federal
funding support, insurance proceeds, and private donations (generally, “Alternative Funding”)—to pay for the
disaster response activities on which Recipient’s loan origination was based.

C. On May 28, 2025, NCDST and Recipient entered an amendment to the Loan Agreement (“Amendment No.
1), which permitted Recipient to receive FEMA Public Assistance Expedited Project Funding without
triggering an obligation to repay the equivalent amount of loan proceeds to NCDST immediately thereafter.
Amendment No. 1 to the Loan Agreement also eliminated the requirement that Recipient “promptly” repay
other forms of Alternative Funding upon Recipient’s receipt of such funding.

D. While Amendment No. 1 to the Loan Agreement permitted Recipient to receive FEMA Public Assistance
Expedited Project Funding without triggering an obligation to repay the equivalent amount of loan proceeds to
NCDST immediately thereafter, it did not have the effect of modifying Recipient’s repayment obligations
relative to other sources of federal funding obtained by Recipient.

E. At the time the parties entered Amendment No. 1, NCDST was unaware of certain facts and circumstances
concerning the nature and timing of the federal funding support available to Recipient, aside from FEMA Public
Assistance Expedited Project Funding. In light of those facts and circumstances, NCDST has determined that
the provisions of the Loan Agreement requiring Recipient to repay loan proceeds within five business days each
time Recipient receives federal funding support are likely to have the unintended consequence of restricting,
rather than securing, the cashflow liquidity available to Recipient in the months and years ahead, defeating the
very purpose of the Cashflow Loan Program.

F. Inlight of the above, and as provided in Section 10. of the Loan Agreement (concerning amendments), NCDST
and Recipient now wish to modify those provisions of the Loan Agreement pertaining to the repayment
obligations of Recipient in connection with its receipt of federal funding generally.



NOW, THEREFORE, in consideration of the mutual promises set forth herein, the Parties do hereby agree
as follows:

1. Modifications to Loan Agreement.

(8) Subsection e. to Section 3. of the Loan Agreement, as amended by Amendment No. 1 to the Loan
Agreement, is hereby deleted in its entirety and replaced with the underlined text appearing below:

e. RECIPIENT agrees to deliver repayment installments of the loan proceeds in the amounts and by the
dates set forth in the Repavment Terms recited on Page 1 above, which are hereby incorporated by

reference.  Further, RECIPIENT understands and agrees that all loan proceeds provided to
RECIPIENT under this Agreement must be repaid no later than the earlier of the following two dates:
the five-year anniversary of the Loan Date; or (b) June 30, 2030.

(b) Subsection g. to Section 3. of the Loan Agreement, as amended by Amendment No. 1 to the Loan
Agreement, is hereby amended by deleting the stricken text and inserting the underlined text appearing
below:

g. As provided in the Authorizing Act:

%%O%&RESERVED

(i) RECIPIENT shall use best efforts and take all reasonable steps to obtain alternative funds
that cover the losses or needs for which the loan proceeds are being provided, including funds
from insurance policies in effect, available federal aid, and private donations. RECIPIENT
understands and agrees that the loan proceeds paid to RECIPIENT pursuant to this
Agreement are in excess of any funds received by RECIPIENT from any of the following: (a)
settlement of a claim for loss or damage covered under RECIPIENT’s applicable insurance
policy in effect; (b) federal aid; or (c) private donations.

(iii) If RECIPIENT obtains alternative funds pursuant to subdivision (ii) of this subsection g.,
then RECIPIENT shall remit such funds to NCDST inaecordanecewith-the-provisions-of 3e:
abeve: as soon as reasonably practicable thereafter, but no later than the earlier of the two
dates established in subsection e. to this Section 3. Notwithstanding the preceding sentence,
RECIPIENT shall not be required to repay to NCDST any amount in excess over the amount
of loan proceeds provided under this Agreement.

2. Effect of Amendment.

(a) Except as expressly provided herein, all terms, conditions and provisions of the Loan Agreement shall
remain in full force and effect and are hereby ratified and confirmed by Recipient.

(b) This Amendment No. 2 is not intended to modify any term, condition or provision contained in any of the
loan documents associated with RECIPIENT’s Loan Agreement (the “Associated Loan Documents™). All
terms, conditions and provisions of the Associated Loan Documents shall remain in full force and effect,
modified only to the extent necessary to accomplish the purposes of this Amendment.

Page 2 of 4
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AMENDED AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Announcements

MANAGER’S COMMENTS:

Ribbon Cutting Invitation — Middle Fork Greenway

The Watauga Arts Council would like to extend an invitation to the Board and community to attend
a ribbon-cutting ceremony for the new section of the Middle Fork Greenway, hosted in partnership
with the Blue Ridge Conservancy. The event will take place on Thursday, August 14th at 4:00 PM
near Tweetsie Railroad, at the underpass on the right side of the parking lot by the new split-rail
fence.

The celebration will highlight the completion of the newest trail segment and recently finished
murals in the tunnel (with one more still in progress). Attendees will also receive updates on
progress along the Middle Fork Greenway corridor.

This project represents continued collaboration and strong community support for outdoor
recreation and connectivity in the High Country.

AppHealthCare Grand Opening and 10" Anniversary Celebration

AppHealthCare has extended an invitation to attend the grand opening of their mobile health
services and to celebrate the 10th anniversary of their designation as a Community Health Center.
The event will be held on Friday, August 8, 2025, from 11:00 AM to 12:00 PM at the
AppHealthCare Watauga Health Center, located at 126 Poplar Grove Connector in Boone.

The celebration will include a ribbon-cutting ceremony, light refreshments, a tour of the new
mobile health unit, and remarks from AppHealthCare staff.
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