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MEMORANDUM 
 
 
TO:  Board of County Commissioners 
 
FROM:  Deron Geouque 
  County Manager 
 
SUBJECT: Annual Retreat  
 
DATE:  February 15, 2018 
 
 
Following is the information packet for the 2018 Annual Budget Retreat.  The retreat will 
provide a significant amount of information that will aid the Commissioners in establishing 
priorities for the Fiscal Year 2018-2019 budget.  The purpose of the retreat is to consider where 
the county has been and where the Commissioners would like to direct the county moving 
forward.  During the next two (2) days staff will record the priorities of the Commissioners based 
on feedback received at the retreat.   
 
Fiscal Year 2018-2019 will be recognized as the “Year of Capital Projects.”  An update will be 
provided regarding the Community Recreation Center.  The preliminary design of the facility 
along with a financial overview will be reviewed and discussed.  The Public Safety and 
Emergency Communications Systems Comprehensive Study will be presented to the Board.  
Staff is already working with the School System to secure one of the two new sites that will be 
recommended by the study.  The School System will provide a copy of the draft master facility 
study.  School and county staff will need to work with the architect to develop a plan to address 
the identified needs.  Dr. Mark Poarch, CCC&TI President, will apprise the Board of the 
progress being made with construction at the White Oak campus.  Status reports on the Guy Ford 
Paddle Access and the Middle Fork Greenway will be given.  Lastly, broadband connection 
efforts will be reviewed.   
 
Commissioner input will be critical during the retreat process for staff to determine appropriate 
expenditures and funding levels.  Information and reports on the county’s current financial status 
will be provided for the retreat.   
 
Staff will rely on the direction and guidance given by the Board at the retreat to prepare the 
upcoming Fiscal Year 2019 Budget.  Should you have any questions or require additional 
information prior to or during the retreat please contact me.   
 
 

   OFFICE OF THE 
COUNTY MANAGER 
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