WATAUGA COUNTY
ANNUAL RETREAT

FEBRUARY 22 & 23, 2013

BOARD OF COMMISSIONERS

NATHAN A. MILLER, CHAIRMAN
DAVID BLUST, VICE-CHAIRMAN
BiLLY KENNEDY
JOHN WELCH
PERRY YATES



WATAUGA COUNTY 5 vaacer

Administration Building, Suite 205 — 814 West King Street — Boone, NC 28607 — (828) 265-8000
TDD 1-800-735-2962 — Voice 1-800-735-8262 — FAX (828) 264-3230

MEMORANDUM

TO: Board of County Commissioners
FROM: Deron Geouque
County Manager

SUBJECT: Annual Retreat
DATE: February 15, 2013

The County continues to recover from the downturn in the national economy. The County
recently received its audit in which significant gains in the County’s financial status were
recognized. Tax revaluation of all County property is scheduled for 2014 with values effective
as of January 1, 2014. The revaluation process is well underway and the Board will be provided
an update during the retreat. Collection of property taxes continues to remain high with a
collection rate of 97.71% while sales tax revenues continue to be slightly above projections.
Planning and Inspections and Register of Deeds revenues continue to see small increases.

The General Assembly is considering the elimination of the state's corporate and individual
income taxes in exchange for raising the sales tax and providing a broader base for the tax to
apply to. It is unclear as to how this change would affect the portion of corporate income tax that
is utilized for school funding. Also, the County receives a hold harmless for sales tax that was
lost due to the Medicaid swap. These are just a few issues that will need to be reviewed and
analyzed to determine how the potential change could impact County revenues. Staff will
continue to monitor as the General Assembly progresses through its session.

The Board’s Retreat on Friday and Saturday will provide a framework for the upcoming budget.
Staff will disseminate information on various topics and issues that will assist the Board in
determining budgetary levels for departments and outside agencies. The Board will hear
requests from different groups and organizations during the Retreat. The Retreat enables the
Board to receive a snapshot of County resources and current expenditures in order to prioritize
needs in the upcoming budget.

As Budget Officer, | will prepare a balanced budget by direction of the Board and based on the
most up-to-date information available at the time.

Upon completion of the Retreat, you may wish to schedule budget work sessions or request
additional information or clarification. Staff stands ready to assist the Board in any manner
possible. Should you require additional information please contact me.

Thank you for your time and input as County staff begins to formulate the Fiscal Year 2014
budget.
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