AGENDA ITEM 2:

APPROVAL OF MINUTES:

October 3, 2023, Regular Meeting
October 3, 2023, Closed Session






























AGENDA ITEM 3:

APPROVAL OF THE OCTOBER 17, 2023, AGENDA







AGENDA ITEM 4:

PuBLIC COMMENT
MANAGER’S COMMENTS:

Public Comment will last up to 1-hour dependent upon the number of speakers.






AGENDA ITEM 5:

WAMY'’s RENTAL REPAIR PROGRAM PROPOSAL
MANAGER’S COMMENTS:

Representatives from WAMY will present a rental repair program for the Board’s consideration.
Total cost of the program would be $86,250 with $75,000 for repairs and $11,250 for WAMY
administrative fees. Funds would come from the administrative contingency to cover the cost of
the program.

Staff seeks direction from the Board.


















AGENDA ITEM 6:

PROPOSED RESOLUTION TO DIRECT THE EXPENDITURE OF OPIOID SETTLEMENT
FUNDS

MANAGER’S COMMENTS:

Per the opioid settlement agreement, the attached resolution is required to be adopted by the Board.
Ms. Lindsey Sullivan, AppHealthCare, will be present to answer any questions.

Board action is required to adopt the attached resolution to allow for the expenditures of opioid
funds consistent with the MOU.












AGENDA ITEM 7:

BLUE RIDGE CONSERVANCY LAND DONATION AND CONSERVATION EASEMENT
REQUEST

MANAGER’S COMMENTS:

Mr. Eric Hiegl, Blue Ridge Conservancy, will discuss with the Board the donation of property
along the Watauga River in Valle Crucis for a new river access. The plan is to add the access to
the Watauga River Paddle Trail. It would create 8 acres of publicly accessible land and provide
access to the river. The Board may wish to ask Mr. Hiegl what type of future maintenance would
be required and potential costs.

Board action is required to accept the donation of the Watauga River property and for the County
to provide future maintenance.



























DEED OF CONSERVATION EASEMENT
NOTE: THIS DOCUMENT REQUIRES NOTICE UPON TRANSFER OF THE PROPERTY:

Prepared by and after recording return to: Blue Ridge Conservancy, P.O. Box 568, Boone, NC 28607

STATE OF NORTH CAROLINA COUNTY OF WATAUGA
Tax Parcel No. 1971-71-6390-000 & 1971-70-6871-000

This DEED OF CONSERVATION EASEMENT ("Conservation Easement™) is made on this __ day of
, 2023, by and between the WATAUGA COUNTY (“Landowner”), whose address is 814 W. King
Street, Boone, NC 28607, and BLUE RIDGE CONSERVANCY, (“Conservancy”), a non-profit North Carolina
corporation whose address is P.O. Box 568, Boone, NC 28607, (referred to jointly as the “Parties”).

RECITALS

A. Landowner is the sole owner in fee simple of certain real property (inclusive of all mineral and hydrocarbon
rights) in Watauga County, North Carolina, described in Exhibit “A,” attached hereto and incorporated by reference
(the “Property™).

B. Conservancy is a non-profit corporation established for the conservation and protection of land in its natural,
scenic, and open space condition and for protection of water quality and other scientific, educational, charitable and
aesthetic purposes, is a tax exempt public charity under Sections 501(c)(3) and 509(a)(2) of the Internal Revenue Code,
and authorized by the laws of the State of North Carolina to accept, hold, and administer conservation easements,
possesses the authority to accept, is willing to accept this Conservation Easement under the terms and conditions
hereinafter described, and is a “qualified organization” and “eligible donee” within the meaning of Section 170(h)(3) of
the Internal Revenue Code and regulations promulgated thereunder, with the commitment and resources to enforce the
terms of this Conservation Easement over perpetuity. Conservancy is accredited with the Land Trust Accreditation
Commission, a national accreditation program sponsored by the Land Trust Alliance.

C. Landowner and Conservancy recognize the special character of the Property and share the common purpose
of conserving those certain values of the Property (the “Conservation Values”), as listed in the Baseline Report (defined
in Article I Paragraph D below and also as summarized in sub-paragraphs (1) through (5) of this Recital Paragraph. By
conveyance of this Conservation Easement to Conservancy, Landowner intends to: (i) conserve the character and
Conservation Values of the Property; (ii) continue certain land-use patterns that do not impair the character or
Conservation Values of the Property; and (iii) prohibit certain development activities on the Property. Immediately
below is a list of the Conservation Values of the Property:
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1. Recreation or Education [Reg. § 1.170A-14(d)(2)]. The Property will be made widely available to
the general public for non-motorized recreational use to access the Watauga River and potentially
for occasional educational programs for the benefit of the public. Anticipated grass hiking paths will
enhance the existing recreational networks of Watauga County by providing additional recreational
opportunities for the public.

2. Open Space [Reg. 8§ 1.170A-14(d)(4)]. The Property qualifies as open space because it will be
preserved for the scenic enjoyment of the general public, it is pursuant to clearly delineated federal,
state or local governmental conservation policies, and it will yield a significant public benefit.

a. Scenic Enjoyment. The Property adds to the scenic character of the local rural landscape in
which it lies, and provides a degree of openness, contrast and variety to the overall landscape.
The Property is visually accessible to the general public from NC Hwy 194 (aka Mission
Crossing), a designated NC Scenic Byway, and the Watauga River, which are open to and
actively used by residents of Watauga County and the State of North Carolina. The terms of
the Conservation Easement do not permit a degree of intrusion or future development that
would interfere with the essential scenic quality of the land.

3. Clearly Delineated Governmental Conservation Policies. Conservation of the Property is promoted
by the following local, state, and federal governmental policies, including the goals and policies of
Watauga County, and the laws and regulations of the locality, State of North Carolina, and the United
States support conservation of the Property relative to its scenic, wildlife habitat, agricultural
heritage, and natural area values. Landowner and Conservancy further recognize the scenic,
aesthetic, and open space values of the Property in its present state, the preservation of which is
pursuant to federal, state, and local government policy as evidenced by:

a. Local Conservation Policies:

I.  The Boone Area Outdoor Recreation Plan, adopted by the Watauga County Board of
Commissioners, identifies Valle Crucis as a location for a river access on the Watauga
River Paddle Trail. The plan created an initiative to develop a formal paddle trail on
the Watauga River to provide a series of legal and safe areas for the public to access
the river.

b. Statewide Conservation Policies:

I.  Article XIV Section 5 of the Constitution of the State of North Carolina which states
that: “It shall be the policy of the State to conserve and protect its lands and waters for
the benefit of all its citizenry, and to this end it shall be a proper function of the State
of North Carolina and its political subdivisions to acquire and preserve park,
recreational, and scenic areas, to control and limit the pollution of our air and water,
and in every other appropriate way to preserve as a part of the common heritage of this
state its forests, wetlands, estuaries, beaches, historical sites, open lands, and places of
beauty;”

ii.  North Carolina General Statute (N.C.G.S.) §113A-240(a), which states that: “It is the
intent of the General Assembly to continue to support and accelerate the State’s
programs of land conservation and protection, to find means to assure and increase
funding for these programs, to support the long-term management of conservation
lands acquired by the State, and to improve the coordination, efficiency, and
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implementation of the various State and local land protection programs operating in
North Carolina;”

iii.  The State of North Carolina has authorized the creation of conservation easements
pursuant to the terms of the North Carolina Conservation and Historic Preservation
Agreements Act, N.C.G.S. 8121-34 et seq., which provides for the enforceability of
restrictions, easements, covenants or conditions “appropriate to retaining land or water
areas predominantly in their natural, scenic or open condition or in agricultural,
horticultural, farming, or forest uses,” and which provides for tax assessment of lands
subject to such agreements “on the basis of the true value of the land and improvements
less any reduction in value caused by the agreement”; and Landowner and Conservancy
wish to avail themselves of the provisions of that law.

iv.  The Watauga River Basinwide Water Quality Management Plan enacted by the State of
North Carolina for the purpose of protecting water quality, public water supplies, significant
wetlands and natural areas within the Watauga River Basin;

v.  The Uniform North Carolina Conservation and Historic Preservation Agreements Act,
North Carolina General Statute 121-34 et seq., which provides for the enforceability of
restrictions, easements, covenants or conditions “appropriate for retaining in land or
water areas predominantly in their natural, scenic, or open condition or in agricultural,
horticultural, farming or forest use,” and which provides for tax assessment of lands
subject to such agreements “on the basis of the true value of the land and improvement
less any reduction in value caused by the agreement;”

4. The Property qualifies in its present condition as “...the preservation of land areas for outdoor
recreation by, or the education of, the general public,” as that phrase is used in P.L. 96-541, 26 USC
170(h)(4)(A)(i), as amended, and in regulations promulgated thereunder.

5. Significant Public Benefit. The Property’s unique recreational and scenic qualities are important to
the local and regional landscape and provides natural resources that attract tourism and commerce
to the area. It is located in the community of Valle Crucis where there is a foreseeable trend of
development in the vicinity of the Property. The Property provides relief from residential
development in Valle Crucis which is experiencing population growth and placing pressure on
remaining open landscapes and natural resources in the area. There is a strong likelihood that
development of the Property would contribute to degradation of the scenic and natural character of
the area. Preservation of the Property will continue to provide an opportunity for the general public
to appreciate its recreational and scenic values. This Conservation Easement will also increase the
amount of privately conserved land in Valle Crucis and Watauga County, an area currently identified
by the Conservancy as a high priority for protection in the Conservation Plan adopted by the Board
of Trustees in 2021.

TO ACHIEVE THESE PURPOSES, Landowner, for and in consideration of the premises and the mutual
benefits recited herein, the receipt and sufficiency of which are hereby acknowledged by the Parties, hereby
unconditionally and irrevocably gives, grants and conveys unto Conservancy, its successors and assigns, in perpetulity,
for the benefit of the people of North Carolina, and Conservancy hereby accepts, this Conservation Easement in, over,
through, under and across the Property (inclusive of all mineral and hydrocarbon rights), together with the right to
conserve, defend, and protect the Conservation Values and character of the Property as described in the Recitals herein.
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NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein,
the Parties mutually agree as follows:

ARTICLE |
PURPOSE, DURATION, AND BASELINE DOCUMENTATION OF CONSERVATION EASEMENT

A. Acknowledgement of Purpose and Intent. As a guide to the interpretation and administration of this
Conservation Easement, the Parties, for themselves, and for their successors and assigns, expressly declare
their agreement and dedication to the following purpose and intent:

1.  Purpose. The purpose of this Conservation Easement is to protect the Property’s Conservation Values
in perpetuity in accordance with Internal Revenue Code §170(h), Treasury Regulation § 1.170A-14,
and N.C.G.S. 8121-34 et seq (“Purpose™). This includes to prevent any use of the Property that will
significantly impair or interfere with the preservation of said Conservation Values as determined by
Conservancy in its sole discretion. Landowner intends that this Conservation Easement shall restrict
the use of the Property to such activities as are consistent with the Conservation Values of the Property
as described in the Recitals herein. The Parties hereto recognize and agree that the reserved rights of
Landowner described herein are consistent with such Conservation Values and purposes. Any use of,
or activity within, the Property not reserved in Article 1V and not consistent with the purpose of this
Conservation Easement or which materially threatens the purpose of this Conservation Easement as
determined by Conservancy in its sole discretion, is prohibited.

2. Intent. The intent of the Parties is to permit acts on and uses of the Property that are consistent with
the Purpose and to restrict or prohibit acts on and uses of the Property that are not consistent with the
Purpose (“Intent”). In this Conservation Easement, “consistent with the Purpose” shall mean acts on
and uses of the Property that have a positive impact, net neutral impact, or no impact on the
Conservation Values as determined by Conservancy in its sole discretion.

B. Conveyance of Easement. Landowner hereby voluntarily grants and conveys to Conservancy, and
Conservancy hereby voluntarily accepts, this Conservation Easement, an immediately vested interest in
real property, in perpetuity. The terms and conditions of this Conservation Easement run with the land
and are binding upon Landowner and Conservancy and their respective heirs, successors, agents, assigns,
lessees, and any other person claiming under them, any and all of whom, must comply with all terms and
conditions of this Conservation Easement.

C. Duration. This Conservation Easement shall be perpetual. It is an easement in gross, runs with the land,
and is enforceable by Conservancy against Landowner, Landowner’s heirs, assigns, successors, lessees,
agents, and licensees and any trespasser or third party violating its terms.

D. Baseline Document. The character, Conservation Values and land use patterns of the Property are set forth
in the McLendon Property Conservation Easement Baseline Documentation Report, (the “Baseline
Report™), which includes without limitation, reports, maps, photographs and other documentation that the
Parties agree provide an accurate representation of the Property at the time of the grant of this
Conservation Easement, and which is intended to serve as a baseline for monitoring compliance with the
terms of this Conservation Easement. The Baseline Report is maintained in Conservancy’s office and is
incorporated herein by this reference.

ARTICLE 1l
RIGHTS OF CONSERVANCY
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To fulfill the Purposes of this Conservation Easement, Landowner hereby conveys to Conservancy a property
right and interest in the form of this Conservation Easement, which immediately vests with Conservancy (as agreed in
Article I herein), and includes the following affirmative rights:

A. All development rights deriving from the Property in any way (“Conservancy’s Development Rights”),
except those expressly reserved by Landowner in Article 1V of this Conservation Easement. The Parties agree that
Conservancy’s Development Rights shall be held by Conservancy in perpetuity in order to fulfill the Purposes of this
Conservation Easement, and to ensure that such rights are forever released and terminated as to Landowner. Such
Development Rights shall not be utilized by Conservancy on or off of the Property;

B. The right to preserve and protect the Conservation Values in perpetuity;

C. The right to enter upon the Property at least annually at times agreed to mutually by Landowner and
Conservancy to inspect the Property thoroughly, to monitor Landowner’s compliance with, and otherwise enforce the
terms of this Conservation Easement; provided that such entry shall not unreasonably interfere with Landowner’s use
and quiet enjoyment of the Property, with the exception that no notice by Conservancy to the Landowner prior to entry
onto the Property shall be required in the event Conservancy believes that immediate entry upon the Property is essential
to prevent or mitigate a violation of the Conservation Easement;

D. The right, as an interest owner in the Property, to prevent or enjoin Landowner or third parties (whether or
not invitees of Landowner) from engaging in any activity or use of the Property that is inconsistent with the Purposes
of the Conservation Easement; and the right to require Landowner or third parties, as may be responsible, to restore
such areas or features of the Property that are damaged by any activity or use inconsistent with the Purposes and terms
of this Conservation Easement, subject to the qualifications of Article V1. herein;

E. To place and maintain on the Property a sign or signs indicating that a conservation easement is held by
Conservancy on the Property. The size of the sign and the location, design and content of such signs shall be mutually
agreed to by Conservancy and Landowner and shall be in accordance with applicable signage regulations and the terms
of this Conservation Easement. Conservancy shall be responsible for the maintenance of any such signs.

F. The right, as an interest owner in the Property, to receive notification from and join Landowner as a party to
any condemnation or eminent domain proceedings affecting the Property (as described in Article VII1), or to any leases,
surface use agreements, damage agreements or rights-of-way that may be proposed, granted or required hereafter as a
result of mineral development or other activities with the potential to impact the surface of the Property or its
Conservation Values; and

G. Any other rights that the Parties may mutually agree upon that are consistent with the Purposes of the
Conservation Easement, including adding additional Purposes or defining additional Conservation Values.

ARTICLE Il
RESERVED RIGHTS OF LANDOWNER

Landowner reserves to itself and to its personal representatives, heirs, successors, and assigns, all rights and
obligations accruing from its ownership of the Property, including the right to engage in activities and uses of the
Property not prohibited herein and that are consistent with the Purposes of the Conservation Easement, pursuant to IRC
8170(h)(4) and N.C.G.S. §121-34 et seq. Landowner, in accordance with their property rights, reserves to themselves,
their heirs, and assigns, all rights accruing from their ownership of the Property, including the right to engage in or
permit or invite others to engage in all uses of the Property that exist on the date of this Conservation Easement that are
not expressly prohibited or restricted herein and do not significantly impair or interfere with the Conservation Values
of the Property as set forth in the Recitals hereinabove. Without limiting the generality of the foregoing, Landowner
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expressly reserves for himself, his heirs, successors and assigns, invitees and licensees the right of quiet enjoyment of
the Property.

ARTICLE IV
PROHIBITED AND PERMITTED ACTIVITIES

Subject to Landowner’s reserved rights set forth herein, the Property shall be maintained in its current natural,
forested, open space and agricultural condition and shall be restricted from any development or use that would impair
or interfere with the Conservation Values of the Property. Any activity on or use of the Property not consistent with the
purposes of this Conservation Easement as determined by Conservancy in its sole discretion is prohibited; provided,
however, that all rights reserved by Landowner hereunder are considered to be consistent with the conservation purposes
of this Conservation Easement and require no prior notification to or approval by Conservancy unless expressly
provided hereunder.

Notwithstanding the foregoing, the Landowner and Conservancy have no right to agree to any activity that
would result in the termination of this Conservation Easement or would cause it to fail to qualify as a “qualified
conservation contribution” as described in Sections 170(h) and 2031(c)(8)(B) of the Internal Revenue Code, or any
regulations promulgated thereunder. Additionally, all such activities must be conducted in a manner consistent with the
Conservation Purposes of this Conservation Easement. Any activity permitted on or about the Property that is not
primarily for agricultural purposes, timber management, recreation, wildlife management or other purposes specifically
reserved herein, must be limited to de minimis uses and access to the Property and shall not be inconsistent with the
Conservation Purposes or impair the Conservation Values herein established or violate the standard set forth in Section
2031 (c)(8)(B) of the Internal Revenue Code.

Conservancy makes no representation that the Property is suitable for any of the reserved activities and uses, or
that the exercise of any reserved rights is or shall be permitted under any local, state or federal law or regulation.

Without limiting the generality of the foregoing, the following activities and uses on the Property are expressly
prohibited, restricted, allowed, permitted or reserved to Landowner, as specified herein:

A. Industrial and Commercial Use. Industrial or commercial use of the Property, including and any right of
passage, access, ingress, egress and regress to, from and across the Property for such purposes is prohibited.

B. Division and Development Rights. The Property currently consists of two (2) tracts as described in Exhibit
“A” and the Baseline Report. There shall be no further subdivision of the Property. Landowner may not divide or
subdivide (including de facto subdivision) the Property further. At all times the Property shall be owned as a single
parcel subject to this Conservation Easement. Ownership of the single parcel by joint tenancy or tenancy in common is
permitted; however, actions to partition or condominiumize the Property are prohibited. Any future conveyance of the
fee simple interest in the Property shall be subject to this Conservation Easement.

With the exception of activities permitted under Article 1V, Landowner conveys to Conservancy all
development rights deriving from the Property in any way, that are now or hereafter allocated to, implied, reserved or
inherent in the Property, including residential, commercial, or any other building rights, mineral rights including oil and
gas rights, airspace rights, access rights, or rights claimed from ownership, possession, or lease interests in or associated
with the Property (“Conservancy’s Development Rights”), which shall be held by Conservancy in perpetuity in order
to fulfill the Purposes of this Conservation Easement, and to ensure that such rights are forever released and terminated
as to Landowner. Such Development Rights shall not be utilized by Conservancy on or off of the Property. The Parties
agree that such Development Rights are terminated and extinguished as to Landowner, and may not be used on or
transmitted to any portion of the Property, as it now or hereafter may be bounded or described, or to any other property.
Further, no Development Rights encumbered, held, or extinguished by this Conservation Easement shall be transferred
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to any other lands pursuant to a transferable development rights scheme or cluster development arrangement or
otherwise.

C. Agricultural Use. Agriculture, grazing, horticultural, and animal husbandry operations and any rights of
passage for such purposes are prohibited on the Property.

D. Timber Harvest and Other Forest Management. Timber harvest, timber management, forest management,
forestry operations and any rights of passage for such purposes are prohibited on the Property except as permitted by
this Conservation Easement.

E. Development, Use, Improvements, and Restrictions. Except as expressly provided herein, any residential use
or any construction or reconstruction is prohibited. The construction, location, relocation or expansion of any structures
or improvements (defined as permanent or temporary structures or other physical, human-introduced development of
or on the Property) is prohibited on the Property. Except as expressly provided herein, no building, facility, mobile
home, antenna, tower, structure, satellite, cell, radio or other telecommunications tower or means of access shall be
constructed or placed on the Property after the date of this Conservation Easement.

1. Parking Area and River Access. Landowner has heretofore designated approximately two (2) acres
within the Property where Landowner shall be permitted to build, maintain, alter, improve, and replace
a Parking Area with a driveway for ingress and egress, one (1) River Access from the Parking Area to
the Watauga River, picnic tables, picnic pavilion, trash receptacles and hiking trail (the “Structures”).
The area impacted will be contained within an area no greater than two (2) acres and will be located
as shown on Exhibit B (the “Building Envelope™). Construction or replacement of said Parking Area
and River Access requires notification to Conservancy as set forth in Article V.

2. Bathroom and Picnic Pavilion. Landowner shall be permitted to build, maintain, alter, improve, and
replace one (1) Bathroom facility and one (1) Picnic Pavilion on the Property. Allowed facilities shall
not negatively impact the Conservation Values of the Property. Construction of facilities requires prior
approval from the Conservancy as set forth in Article V.

3. Utility Services. The installation of or granting of easements and rights-of-way for utilities, utility
lines, and other technological infrastructure for permitted Structures requires prior approval from the
Conservancy and as permitted by easements or rights-of-way existing prior to the grant of this
Conservation Easement, and as follows:

Installation, maintenance, repair, replacement, removal and relocation of electric, gas, and water
facilities, sewer lines or other public or private utilities, including telephone or other communication
services over or under the Property for the purpose of providing electrical, gas, water, sewer, or other
utilities (“Utility Improvements”), may be repaired or replaced with an improvement of similar size
and type at their current locations on the Property without further permission from Conservancy.
Utility Improvements and easements for Utility Improvements may be enlarged or constructed on the
Property, subject to the restrictions below and provided that they are consistent with Purpose.

Renewable energy generating systems, including but not limited to wind, solar, geothermal,
are allowed for the purpose of generating energy for the permitted Structures on the Property.
Renewable energy sources must be built and maintained in accordance with any local zoning ordinance
and applicable state and federal law. Renewable energy sources must be built and maintained within
the Building Envelope, consistent with the Purpose and in accordance with this Paragraph of the
Conservation Easement. Excess power generated in the operation of renewable energy structures and
associated equipment or other energy structures may be sold, conveyed, or credited to a provider of
retail electric service to the extent permitted by North Carolina law.
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Utility Improvements shall be located underground to the extent practicable to serve permitted
Structures, and as otherwise permitted herein, and the right to grant easements over and under the
Property for such purposes, is permitted without prior approval of Conservancy, however, Landowner
shall provide Conservancy sixty (60) days prior written notice by certified mail of such activities. To
the greatest extent possible, the installation of utility services shall follow, or be within, the right of
way of the driveways and roads established for ingress and egress to the permitted Building Envelopes
and Structures.

4. Signage. Placement of any signs, billboards, or outdoor advertising of any kind on or over the Property
is prohibited. Notwithstanding the above, (i) Landowner may erect and maintain informational
signage, including without limitation signs indicating the name of the Property and its ownership by
Landowner, boundary markers, directional signs, memorial plagues, informational and interpretive
signs, and signs limiting access or use, and (ii) Conservancy, after consultation with Landowner, may
erect and maintain signs designating the Property as land under the protection of Conservancy;
provided in each case that the placement, number, and design of such signs are consistent with the
Conservation Values of the Property.

F. Natural Resources

1. Natural Resource Restoration and Enhancement Activities. Notwithstanding any terms contained
within this Conservation Easement, Landowner may engage or contract others to engage in any
activity designed to repair, restore, or otherwise enhance the natural resources found or once present
on the Property, so long as such uses are consistent with the Conservation Values as determined by
Conservancy in its sole discretion.

2. Dumping. Any type of landfill or permanent accumulation or dumping of trash, refuse, junk, or
hazardous or toxic materials is forbidden on the Property. There shall be no changing of the topography
through the placing of soil or other substance or material such as land fill or dredged spoils, nor shall
activities be conducted on the Property that could cause erosion or siltation on the Property.
Landowner and Conservancy recognize that illegal dumping of refuse by third parties can occur and
Landowner shall remove such material within 60 days through specific collection or routine clean-
ups. Conservancy retains the right but not the obligation to remove said materials in cooperation with
or on behalf of Landowner. Land application of domestic septic effluent or municipal, commercial or
industrial sewage sludge or liquid generated from such sources is prohibited.

3. Mineral Use, Mining, Excavation, Dredging. There shall be no filling, excavation, dredging, mining
or drilling on, across, above, or below the Property; and there shall be no removal of topsoil, sand,
gravel, rock, peat, minerals or other materials, and no change in the topography of the land in any
manner on the Property except for permitted activities in this Conservation Easement. Notwithstanding
the foregoing, no activity expressly permitted by this Article shall be inconsistent with the
Conservation Values, as determined by the Conservancy at its sole discretion, of the Property. If
permitted activities are undertaken, restoration of the impacted area shall occur in conformance with
Treasury Regulations §1.170A-14(g)(4)(i) within 60 days.

4. Extinguishment of Gas, Oil, Mineral and Hydrocarbon Rights. All of Landowner’s gas, oil, mineral,
and hydrocarbon rights are hereby transferred to Conservancy per Paragraph 3 above and extinguished
as to Landowner, thereby prohibiting any mining, drilling or other such activities on the Property in
perpetuity. In the event that any mineral rights are found to have been severed and held by other than
Landowner, and said owner(s) seek(s) to exercise said rights on, under or within the Property,
Landowner hereby agrees, to the extent possible, to supervise said mineral extraction with the intent
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7.

of protecting any and all Conservation Values, as well as the topography of the Property from
irreparable harm.

Passive Recreational Activities. Hiking, non-motorized and other similar passive recreational
activities by Landowner and invitees, licensees and lessees subject to all federal, state and local laws
and regulations are allowed; provided; however, that all such activities must be conducted in a manner
consistent with protecting the Purpose of this Conservation Easement and are limited to de minimis
access to and uses of the Property and shall not violate the standard set forth in Section 2031(c)(8)(B)
of the Internal Revenue Code. Commercial hunting, fishing, and trapping are prohibited; however,
trapping for wildlife management or for other management purposes such as pest control is allowed.
Passive recreation refers to recreational activities that do not require prepared facilities like sports
fields, courts, buildings or similar types of facilities. Passive recreational activities place minimal
stress on a site’s resources; as a result, they can provide ecosystem service benefits and are highly
compatible with natural resource protection. Landowner may construct recreational improvements on
the Property with prior written permission of the Conservancy. Recreational improvements are
improvements used for passive recreational activities that do not include any permanent utilities and/or
septic systems. Recreational improvements must be consistent with the Conservation Purposes of the
Conservation Easement. Landowner shall be permitted to develop, construct and maintain unpaved,
permeable trails on the Property. Said trail tread shall not exceed five (5) feet in width and shall be
constructed in a manner that minimizes erosion and the impact to the natural and hydrologic features
of the Property, and is consistent with protecting the Conservation Values of the Property. Landowner
must obtain Conservancy’s written permission for any new trail construction or for any improvements
to existing trails that involve replacing, widening, extending, or significantly altering the surface of
the trail.

Vegetation Management. Landowner may cut and remove grass and other vegetation and perform
routine maintenance and upkeep consistent with the Purpose of this Conservation Easement.
Landowner may remove trees and vegetation for, trail and road maintenance, management of non-
native vegetation, tick and insect control, preservation of vistas, construction of permitted Structures,
to prevent personal injury and property damage or otherwise to preserve the Property in a condition
consistent with the purposes of this Conservation Easement. Landowner may allow wildfires to burn
on the Property and conduct controlled burns as appropriate to maintaining long-term ecosystem
health. Conservancy retains the right, but not the obligation, at Conservancy’s sole risk and expense,
to control, manage or destroy exotic non-native species or invasive species of plants and animals that
threaten the conservation values of the Property. Conservancy shall obtain Landowner’s permission
prior to implementing control activities.

Water Resources. Landowner shall not intentionally pollute surface water, natural water courses,
lakes, ponds, marshes, subsurface water or any other water bodies, nor shall activities be conducted
on the Property that would be detrimental to water purity or that could alter the natural water level or
flow in or over the Property by the Landowner. There shall be no alteration, depletion or extraction of
surface water, natural water courses, lakes, ponds, marshes, subsurface water or any other water bodies
on the Property. Creation of dikes, dams or the draining, filling or removal of wetlands is prohibited.
It is the intent of the parties to maintain and protect the water resources and water quality running on,
or through the Property, by minimizing actions detrimental to these Conservation Values. Any
accidental or trespass impact to water resources shall be mitigated as a violation pursuant to Article
IV herein.

ARTICLEV

A. Approval. Conservancy’s consent for activities otherwise prohibited or requiring such consent in this
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Property as a whole in the event that this Conservation Easement is extinguished by judicial proceeding
as hereinafter provided.

For purposes of this subparagraph (2) only, the proportionate value of Conservancy’s property rights
shall remain constant. Upon such extinguishment by judicial proceeding, Conservancy, upon a
subsequent sale, exchange or involuntary conversion of the Property pursuant to such judicial
proceeding, shall be entitled to a portion of the proceeds at least equal to that proportionate value of the
Conservation Easement, unless state law provides that Landowner is entitled the full proceeds from the
extinguishment of this Conservation Easement without regard to the terms hereof. Conservancy shall
use its share of the proceeds in a manner consistent with the conservation purposes set forth in the
Recitals herein.

For purposes of this subparagraph (2) only, the Parties hereto stipulate that as of the date of this
Conservation Easement, the restricted fee interest in the Property and the Conservation Easement each
represent a percentage interest in the fair market value of the Property. Said percentage interests shall
be determined by the ratio of the value of the Conservation Easement on the date of this Conservation
Easement to the value of the Property, without deduction for the value of the Conservation Easement,
as of the date of this Conservation Easement. The values on the date of this Conservation Easement
shall be those values used to calculate the deduction for federal income tax purposes allowable by reason
of this grant, pursuant to Section 170(h) of the Internal Revenue Code. For purposes of this subparagraph
(2) only, the ratio of the value of the Conservation Easement to the value of the Property unencumbered
by the Conservation Easement shall remain constant, and the percentage interests of Landowner and
Conservancy in the fair market value of the Property thereby determinable shall remain constant.

Condemnation. If all or any part of the Property is taken under the power of eminent domain by public,
corporate, or other authority, or otherwise acquired by such authority through a purchase in lieu of a
taking, Landowner and Conservancy shall join in appropriate proceedings at the time of such taking to
recover the full value of their respective interests in the Property subject to the taking and all incidental
or direct damages resulting from the taking, unless state law provides that Landowner is entitled to the
full proceeds from the taking, sale or conversion without regard to the terms of this Conservation
Easement. The respective rights of Landowner and Conservancy set forth in this subparagraph (Article
VI (B)(3)) shall be in addition to, and not in limitation of, any rights they may have at law.

. Assignment. The Parties hereto recognize and agree that the benefits of this Conservation
Easement are in gross and assignable; provided, however that Conservancy hereby covenants and
agrees, that in the event it transfers or assigns this Conservation Easement, the organization
receiving the interest will be a qualified organization as that term is defined in Section 170(h)(3)
of the Internal Revenue Code of 1986 (or any successor section) and the regulations promulgated
thereunder, which is organized or operated primarily for one of the conservation purposes specified
in Section 170 (h)(4)(A) of the Internal Revenue Code, and Conservancy further covenants and
agrees that the terms of the transfer or assignment will be such that the transferee or assignee shall
be bound by the terms of this Conservation Easement. After consulting Landowner, Conservancy
shall have the right to transfer this Conservation Easement to any public agency or private
nonprofit organization that, at the time of transfer, is a qualified organization under §170(h) of the
Internal Revenue Code, as amended and under North Carolina Conservation and Historic
Preservation Agreements Act, N.C.G.S. 121-34 et seq., provided the agency or organization
expressly agrees to assume the responsibility imposed on Conservancy by this Conservation
Easement. As a condition of such transfer, Conservancy shall require that the conservation
purposes advanced hereunder shall continue to be carried out. The transfer or assignment shall be
made in writing, signed by the parties and the transferee or assignee, and recorded in the Watauga
County Registry. If Conservancy ever ceases to exist or no longer qualifies under §170(h) of the
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U.S. Internal Revenue Code, or applicable state law, a court with jurisdiction shall transfer this
Conservation Easement to another qualified organization having similar purposes that agrees to
assume the responsibility imposed by this Conservation Easement.

4. Amendment. Conservancy and Landowner may amend this Conservation Easement to enhance the
Property’s conservation values or add real property subject to the restrictions set forth in this
Conservation Easement to the restricted property by an amended deed of easement, provided that no
amendment shall (i) affect this Conservation Easement’s perpetual duration, (ii) permit development,
improvements, or uses prohibited by this Conservation Easement on its effective date, (iii) conflict with
or be contrary to or inconsistent with the Purposes of this Conservation Easement, (iv) reduce the
protection of the Conservation Values, (v) affect the qualification of this Conservation Easement as a
“qualified conservation contribution” or “interest in land”, (vi) affect the status of Conservancy as a
“qualified organization” or “eligible done”, or (vii) create an impermissible private benefit or private
inurement in violation of federal tax law. No amendment shall be effective unless documented in a
notarized writing executed by Conservancy and Landowner and recorded in the office of public land
records of Watauga County, North Carolina.

C. Construction of Terms. This Conservation Easement shall be construed to promote the purposes of the North
Carolina enabling statute set forth in the North Carolina Conservation and Historic Preservation Agreements Act,
N.C.G.S. 121-34 et seq., which authorizes the creation of conservation easements for purposes including those set forth
in the Recitals herein, and the express conservation purposes of this Conservation Easement, including such purposes
as are defined in Sections 170(h)(4)(A) and 2031(c)(8)(B) of the Internal Revenue Code.

D. Entire Agreement. This instrument sets forth the entire agreement of the Parties with respect to the
Conservation Easement and supersedes all prior discussions, negotiations, understandings or agreements relating to the
Conservation Easement.

E. Recording. Conservancy shall record this instrument and any amendment hereto in the official land records
of WATAUGA COUNTY, NORTH CAROLINA, and may re-record it at any time as may be required to preserve its
rights under this Conservation Easement.

F. Notices and Consent. Unless otherwise provided herein, all notices or other communications which may be
or are required to be given or made by any party to the other under this Conservation Easement shall be in writing and
shall be deemed to have been properly given and received on the date deposited in the United States mail, registered or
certified, return receipt requested, addressed to the parties as set out below or to such other address(es) as either party
may establish by written notice to the other delivered in accordance herewith.

To Landowner: To Conservancy:
Watauga County Blue Ridge Conservancy
814 W. King St. P.O. Box 568

Boone, NC 28607 Boone, NC 28607

Telephone: 828-264-2511

G. Binding Effect. The covenants agreed to and the terms, conditions, restrictions and purposes imposed in this
Conservation Easement shall be binding upon Landowner, Landowner’s heirs, successors and assigns and shall
continue as a servitude running in perpetuity with the Property.

H. Invalidity. The invalidity of any provision (or portion thereof) of this Conservation Easement shall not be
deemed to impair or affect in any manner the validity or enforceability or effect of the remaining provisions (or portions
thereof) of this Conservation Easement, and in such event, all of the other provisions of this Conservation Easement
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shall continue in full force and effect as if such invalid provision had never been included herein and the application of
such provision to persons or circumstances other than those as to which it is found to be invalid, shall not be affected
thereby.

I. Captions. The captions herein are only for convenience and reference and do not define, limit or describe the
scope of this Conservation Easement, or the intent of any provision hereof.

J. Interpretation. Whenever appropriate, the singular may be read as plural, and plural may be read as singular,
and the masculine gender may be read as the feminine or neuter gender.

K. Taxes and Assessments. Landowner shall pay any real estate taxes, ad valorem, deferred land-use or roll-
back taxes and all other tax assessments of whatever kind and nature assessed or levied against the Property.

L. No Extinguishment by Merger. Landowner and Conservancy agree that the terms of this Conservation
Easement shall survive any merger of the fee and easement interests in the Property. Should Conservancy in the future
own all or a portion of the fee interest in the Property, including by transfer following reservation of a life estate
Conservancy as successor in title to Landowner, shall observe and be bound by the obligations of Landowner and the
restrictions imposed on the Property by this Conservation Easement. In addition, this Conservation Easement shall not
merge with the fee title without the prior written approval of Landowner. The Conservation Easement shall not be
extinguished, in whole or in part, through the legal doctrine of merger in view of the public interest in its enforcement.

M. Indemnity. Landowner agrees to indemnify and hold Conservancy harmless from any and all costs, claims
or liability, including but not limited to reasonable attorneys’ fees arising from any personal injury, accidents, negligence
or damage relating to the Property, or any claim thereof, unless due to the negligence of Conservancy or its agents, in
which case liability shall be as provided by law.

N. Current and Subsequent Liens and Transfers. There are no liens on the Property. No provisions of this
Conservation Easement shall be construed as impairing the ability of Landowner to use the Property for collateral for
borrowing purposes, provided that any mortgage or lien arising therefrom shall cover the Property in its entirety and be
subordinated to this Conservation Easement. The Property owner shall not convey the Property or any portion of or
interest therein, and shall not incur, assume, or suffer to exist any lien upon or with respect to the Property without
disclosing to the prospective buyer the Conservation Easement and the obligations of the Property owner and limitations
on use of the Property.

O. Joint and Several Obligation. The obligations imposed by this Conservation Easement upon Landowner shall
be joint and several. If the Property’s ownership, now or in the future, is by a single entity consisting of multiple parties
including shareholders, partners, or members, that entity is required to notify its shareholders, partners, or members of
the entity’s and its parties’ individual rights and responsibilities, including monetary or other obligations set forth in this
Conservation Easement;

P. Acceptance of Gift per Internal Revenue Code Section 170(f)(8). Conservancy acknowledges receipt and
acceptance of this Conservation Easement encumbering the Property, for which no goods or services were provided.

Q. Authority to Execute. Each Party represents that such Party has full power and authority to execute and
deliver this Conservation Easement; to perform its obligations under this Conservation Easement; that the individual[s]
executing this Conservation Easement on behalf of said Party are fully empowered and legally authorized to do so; and
that this Conservation Easement constitutes a valid, enforceable, and legally binding obligation of said Party.

TO HAVE AND TO HOLD this Conservation Easement on the Property unto Conservancy, its successors
and assigns, forever. And Landowner covenants with Conservancy that Landowner is seized of the Property in fee
simple, has the right to convey this Conservation Easement to Conservancy, that title is marketable and free and clear
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of all encumbrances, and that Landowner will warrant and defend the title against the lawful claims of all persons
whomsoever except for the exceptions set forth in Article VII hereto or elsewhere within this Conservation Easement.

IN WITNESS WHEREOF, Landowner has caused this instrument to be executed under seal in its name by

authority duly given and Conservancy has caused this instrument to be executed under seal in its name by authority of
its Board of Trustees, the day and year first above written.

CONVEYED BY
LANDOWNER:

(SEAL)

TATE OF NORTH CAROLINA

COUNTY OF
1, , a Notary Public for said County and State, do hereby certify
that personally appeared before me this day and acknowledged the due execution of the foregoing
instrument.
Witness my hand and official stamp or seal, this day of , 2023.
Notary Public

My commission expires:

ACCEPTED BY
CONSERVANCY:

[Corporate Seal] BLUE RIDGE CONSERVANCY

BY:

Charles Brady, 11, Executive Director

STATE OF NORTH CAROLINA
COUNTY OF
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1, , a Notary Public in and for the County and State aforesaid, do hereby

certify that Charles Brady, Ill, personally appeared before me this day and acknowledged that he/she is the Executive
Director of BLUE RIDGE CONSERVANCY, a NORTH CAROLINA Non-Profit Corporation, and that by the
authority duly given as an act of the corporation, he/she executed the foregoing on behalf of the corporation.

, 2023.

Witness my hand and official stamp or seal, this day of

Notary Public

My commission expires:
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EXHIBIT “A”
LEGAL DESCRIPTION OF THE PROPERTY SUBJECT TO THE CONSERVATION EASEMENT
The Conservation Easement encumbers Tract 1 and Tract 2 as shown and more fully described on the survey prepared

by Ralph Daughtry, P.L.S. L-4155, dated September 30, 2020, being Map number D20222, and being recorded in the
Watauga County Registry in Plat Book 28, Page 24.
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EXHIBIT “B”

\

This map is not a certified survey
and has not been reviewed by a
local government agency for
compliance with any land
development regulations.

Property Boundary
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AGENDA ITEM 8:

PROJECT ON AGING ANNUAL REPORT
MANAGER’S COMMENTS:

Ms. Angie Boitnotte, Project on Aging Director, will submit the Fiscal Year 2023 annual
comprehensive evaluation of the agency’s operations and policies as required by the NC Division
of Health Service Regulation.

Board action is requested to accept the annual report.



Watauga County Project on Aging

132 Poplar Grove Connector, Suite A @ Boone, North Carolina 28607
Website: www.wataugacounty.org/aging angie.boitnotte@watgov.org
Telephone 828-265-8090 Fax 828-264-2060 TTY 1-800-735-2962  Voice 1-800-735-8262 or 711

MEMORANDUM

TO: Deron Geouque, County Manager

FROM: Angie Boitnotte, Director

DATE: October 10, 2023

SUBJ: Project on Aging Annual Report

The NC Division of Health Service Regulation requires the Project on Aging to conduct an
annual comprehensive evaluation of agency operations and policies which must be presented
to the Board of County Commissioners. The attached annual report addresses statistical

information as to clients, services, and revenues as required by licensure standards.

I plan to be present for discussion and questions.



PROGRAM EVALUATION
NCDHSR LICENSURE REQUIREMENTS

As required by the NC Division of Health Service Regulation, the Project on Aging Director must conduct an
annual comprehensive evaluation of agency operations and policies. The evaluation shall assure the
appropriateness and quality of the agency’s services with findings used to verify policy implementation, to
identify problems, and to establish problem resolution and policy revision as necessary.

An overall policy and administration review was conducted on the following areas: scope of services offered,
arrangements for services with other agencies or individuals, admission and discharge policies, supervision and
plan of care, emergency care, service records, personnel qualifications, and program evaluation.

The attached annual report addresses information regarding: budget and funding sources; number of clients
receiving each service; number of units (meals, trips, hours) provided for each service; client outcomes;
adequacy of staff to meet client needs; numbers and reasons for non-acceptance of clients; and reasons for
discharge.



WATAUGA COUNTY PROJECT ON AGING
FY23 ANNUAL REPORT
JULY 1, 2022 — JUNE 30, 2023

FY23 Budget

Budgeted Amount $ 1,797,824
Expenditures 1,449,728 (81%)
Balance (under) $ 348,096 (19%)

FY23 Revenue

Medicaid $ 93825 )
DSS Contract 9,999
Donations/Fees 24,885
HCCBG, State funds, NSIP 335,595
ARPA 63,613 S~  $562,520 (39%)
State Senior Center Allocation 14,576

SHIIP Grant 10,072
E&D 6,955

Town of Boone 3,000
Watauga County? $ 887,208 (61%)
Total Revenue $1,449,728

1 $39,724 minimum match was required for federal and state grants.

CAP/DA MEDICAID

The Community Alternatives Program for Disabled Adults (CAP/DA and CAP/Choice) provided services
to 26 Medicaid clients who were certified as medically eligible to enter a nursing home but who preferred
to stay at home. Medicaid funds received are based on billable services to CAP/DA and CAP/Choice
clients and are as follows:

NUMBER SERVED AMOUNT BILLED

Home Delivered Meals 540 meals $  4,106.20
Case Management 26 clients 90,008.75
Waiver Supplies 1 client 21.96

Total $ 94,136.91

($93,825.21 or 99.7% collected)



D.S.S. CONTRACT

The Project on Aging contracts with the Watauga County Department of Social Services to provide In-
Home Aide services to disabled adults between the ages of 18 and 60, who have physical and/or mental
disabilities.

455 Hours 9 Clients $9,999.00

HOME AND COMMUNITY CARE BLOCK GRANT

The Home and Community Care Block Grant consists of Federal Older Americans Act funds, required
State match, and additional State legislative allocations. The United States Department of Agriculture
reimburses .75 per meal through a program called Nutritional Services Incentive Program (NSIP) for each
eligible meal served.

In-Home Aide Level | $87,089
In-Home Aide Level Il 74,670
Home Delivered Meals 106,018
Congregate Meals 39,998
Transportation 6,000
Evidence Based Health Promotion 250
NSIP 21,570
Total $335,595

American Rescue Plan Act (ARPA)

The American Rescue Plan Act provided funding for supportive and access services, caregiver support and
senior nutrition programs to assist in responding to the COVID pandemic. This Act provided funding to help
counties provide additional In-Home Aide services as well as additional Home Delivered and Congregate
meals to older adults. These funds were also used to purchase a new steamer and warmer for the kitchen.

Home Delivered Meals $29,788
Congregate Meals 12,840
In-Home Aide Level | 10,000
In-Home Aide Level Il 10,000
Senior Center 985
Total $63,613



SERVICES SUMMARY

DESCRIPTION

UNITS
SERVED

# of

CLIENTS

Home Delivered Meals

19,136

Conireﬁate Meals 10,574 280

140

Transportation

CAP Home Delivered Meals

540

In-Home Aide Level |

5,255

In-Home Aide Level Il 4,178 49
In-Home Aide Level Il 70 1
Respite Level |, 11 & 111 205 8
DSS In-Home Aide 464 9

(Funding sources — County, HCCBG, E & D, Medicaid, ARPA, DSS Contract)

UNITS PROVIDED BY FUNDING SOURCE

SERVICE HCCBG ARPA E&D COST | COUNTY | TOTAL
TRANS | SHARE
Congregate Meals 5,071 321 365 4,817 10,574
Home Delivered Meals* 10,977 1,986 816 5,357 19,136
IHA Level I** 3,318 381 132 1,424 5,255
IHA Level Il 2,696 361 40 1,081 4,178
IHA Level Il 70 70
Respite |, 11 & 111 1 204 205
Transportation 569 490 68 1,127
- - °r [ @ | ]
TOTALS 22,631 3,049 490 1,354 13,021 40,545
55.82% 7.52% 1.21% 3.34% 32.11%

*HDM -540 CAP Meals; **DSS IHA - 464 DSS Units

CLIENT DEMOGRAPHICS

During FY23 more females than males were served through the in-home services programs (In-Home
Aide, Home Delivered Meals and CAP); 58% of the clients were female, and 42% of the clients were
male. Fifty-one percent (51%) of the clients were classified as economically needy, while 99% were
classified as at-risk or high-risk for being placed in a facility or not being able to remain in their own
home. The majority of the clients served were over the age of 75 (66%) while 94% were over the age of

60.




CLIENT OUTCOMES

106 clients receiving in-home services were discontinued in FY23 for the following reasons:

39
22
20

7

6
5
3
2
1
1

Services not needed (improved, client request)
Placed in a LTC Facility

Death

Iliness, Not Expected to Return

Alternative Living Arrangements

Moved out of County

Hired Caregiver / Private Home Care / Hospice Care
Assisted Living

Off Over 30+ Days

Transferred to Another County

NON-ACCEPTANCE of CLIENTS

36 individuals were referred for services in FY23 who were not placed on service roles:

CAP -13

3 DHB did not receive medical records from physician and/or consent from applicant
3 Not interested

2 Deceased

2 Withdrew (Medicaid issues, other services in place)

2 Denied by Division of Health Benefits CAP Unit; Not Correct Level of Care

1 Placed in Nursing Facility

In-Home Aide — 23

NN D O

Declined services

Not eligible

Needs met through other services/support
Hospice

Deceased

Moved

STAFF SUMMARY

The following staff worked in providing In-Home Services during FY23:

-
1
1
2
1

In-Home Aides
In-Home Aide Supervisor
Home Delivered Meals Coordinator

Part-Time CAP Case Managers (20 hours/week each)
RN (CAP and IHA)



SENIOR CENTER, CONGREGATE NUTRITION, AND TRANSPORTATION

The mission of the Lois E. Harrill Senior Center and the Western Watauga Community Center is to create
an environment that encourages independence in older adults and promotes their active participation in all
aspects of their lives.

Both centers saw an increase in participation when compared to FY22. However, participation has still
not returned to pre-COVID levels (Congregate Nutrition, Senior Center and Transportation services).
Transportation services saw the most increase with a 25% increase in trips and a 50% increase in the
number of riders over FY22.

The SHIIP Coordinator and volunteers continued to assist with enrolling new Medicare clients into
prescription drug plans and also helped many seniors apply for extra help, thus lowering the cost of their
monthly premiums. During FY23, the SHIIP volunteers and staff assisted 399 Medicare recipients with
Medicare questions, prescription drug plans, and supplements.

LOIS E. HARRILL SENIOR CENTER

Congregate Participants 143
Transportation Participants 19
Senior Farmers Market VVouchers 100
ASU Interns, Volunteers, etc. 17
Center Classes, Activities, and Services 299
Newsletter 650
Incontinence Products Program 33

WESTERN WATAUGA COMMUNITY CENTER

Congregate Participants 140
Transportation Participants 10
ASU Interns, Volunteers, etc. 26
Center Classes, Activities, and Services 371
Community Center 1,755



NARRATIVE SUMMARY

The Project on Aging’s revenues were more than projected during FY?23 while expenditures were less
than projected. We also maintained a Medicaid revenue collection rate of 99.7%.

During FY23, the Home Delivered Meals program averaged 90 clients at any given time with an average
of 7 on the waiting list. The In-Home Aide program averaged 125 clients with 12 on the waiting list, and
3 on the current client waiting list. The CAP program maintained an average caseload of 21 clients with

no waiting list. The Congregate Nutrition Program averaged 136 clients and the Transportation program

averaged 8 clients. Neither program maintained a waiting list during FY23.

Nutrition services increased for Home Delivered Meals and Congregate Nutrition; 19,676 (+218) Home
Delivered Meals were delivered to 144 (+6) frail adults, while 10,574 (+108) Congregate meals were
served to 280 (+22) clients. We did not serve meals six days during FY23 due to inclement weather.
Emergency meals were provided to Home Delivered Meals clients to cover those days. Transportation
services were also delivered above the prior year’s level with 1,127 trips (+224) provided to 29 clients
(+9).

Services were delivered below the prior year’s level for In-Home Aide Services; 10,172 (-1,065) hours of
In-Home Aide Services were delivered to 190 (-3) frail adults. We lost 2 In-Home Aides during FY23
who have not been replaced. Since FY21, we have lost 3 Aides to retirement and one to resignation, and
have not been able to replace them due to a lack of applicants. We are currently budgeted for 8 In-Home
Aide positions and have 4 In-Home Aides employed. Our waiting list for Aide services has grown from
as low as 5 to as high as 43. Staffing has been and continues to be our biggest challenge in providing In-
Home Aide services.

We assisted eighty-one (81) older or disabled adults through our medical loan closet and utilized more
than 118 volunteers in the delivery of services during FY23.

The Project on Aging continues to serve as the focal point for aging services in Watauga County. The
agency encourages independence and promotes wellness by providing supportive services to the County’s
older adults, thereby helping to prevent premature institutionalization. The Project on Aging will
continue to focus on providing services to the frailest, oldest, and poorest residents. Currently, by census
projection, there are 12,000+ residents in Watauga County over the age of 60. As the at-home population
becomes older and frailer with more acute needs for services, the demand for services will continue to
increase.
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AGENDA ITEM 9:

TAX MATTERS

A. Monthly Collections Report
MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The report is for information only; therefore, no action is required.



Monthly Collections Reporf

Watauga County

Bank deposits of the following amounts have been made and credited to the account of Watauga County. The

totals do not include small shortages and overages reported to the Watauga County Finance Officer

Monthly Report September 2023

General County
Taxes 2023

Prior Year Taxes
Solid Waste User Fees
Green Box Fees

Total County Funds

Fire Districts

Foscoe Fire

Boone Fire

Fall Creek Service Dist.
Beaver Dam Fire
Stewart Simmons Fire
Zionville Fire

Cove Creek Fire
Shawneehaw Fire

Meat Camp Fire

Deep Gap Fire

Todd Fire

Blowing Rock Fire

M.C. Creston Fire
Foscoe Service District
Beech Mtn. Service Dist.
Cove Creek Service Dist.
Shawneehaw Service Disl

Total Fire District Funds
Towns
Boone

Municipal Services

Total Town Taxes

Current Month

Collections

7,890,198.96
42,319.44
558,638.54
0.00

$8,491,156.94

1,124,050.28
229,962.35
1,834.63
26,631.88
88,153.40
25,190.15
56,031.32
34,168.94
46,467.79
45,164.10
18,017.35
1,185,540.89
1,296.22
21,516.76
281.05
36.45
585.00

2,904,928.56

1,301,092.63
21,049.69

$1,322,142.32

Total Amount Collected  $12,718,227.82

Current FY

Current FY

Previous FY

CoHections

8,865,850.97
163,339.29
643,526.04
0.00

$9,672,716.30

1,262,765.11
258,676.85
1,926.51
30,532.58
102,885.62
30,002.16
64,064.05
122,323.45
53,369.89
50,021.17
19,261.81
1,360,759.38
2,281.68
22,470.51
282.55
36.45
1,161.55

3,382,821.32

1,560,348.42
25,298.36

$1,585,646.78

$14,641,184.40

Tax Collections Director

Tax Administrator

Percentage

20.45%

18.32%
NA

23.41%
18.94%
14.05%
20.70%
25.17%
17.68%
17.26%
24.72%
16.06%
18.03%
25.00%
24.70%
20.01%
19.87%
10.16%
10.83%
13.60%

17.64%
10.71%

Percentage

1.52%

1.29%
NA

1.91%
1.44%
0.85%
1.10%
1.82%
0.90%
245%
1.81%
0.94%
1.48%
1.40%
2.52%
2.00%
1.64%
0.12%
0.00%
1.63%

0.91%
0.24%




AGENDA ITEM 9:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Larry Warren will present the Refunds and Releases Reports. Board action is required to
accept the Refunds and Releases Reports.



WATAUGA COUNTY = /}’T(ums

er erp solution

RELEASES - 09/01/2023 TO 09/29/2023

CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR
OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1856024 AMANDI, FERNANDO RE 2023 47164 09/12/2023 0 FOS5 239.79
AMANDI, TERESITA 2940-21-0370-000 FO5 GO1 897.08
812 JAKES MOUNTAIN RD TAX RELEASES 11758 SWF 102.87
RECOMBINATION WAS MISSED FOR 2023 mmmmmmmmm—
DEEP GAP, NC 28618 RELEASED AND REBILLED 2940211225000 1,239.74
1856024 AMANDI, FERNANDO RE 2023 47165 09/12/2023 0 FOS5 16.32
AMANDI, TERESITA 2940-21-3451-000 FO5 GO1 61.06
812 JAKES MOUNTAIN RD TAX RELEASES 11759  mmmmmmmme— -
RECOMBINATION WAS MISSED FOR 2023 77.38
DEEP GAP, NC 28618 RELEASED AND REBILLED 2940211225000
1640836 APPALACHIAN REALTY INC RE 2022 16512 09/20/2023 17,600 FO7 8.80
PO BOX 597 1971-90-6709-000 FO7 G01 55.97
REFUND RELEASE 177z mmmmmmmmee—e -
VALLE CRUCIS, NC 28691 PTC SETTLEMENT 64.77
1640836 APPALACHIAN REALTY INC RE 2023 16464 09/20/2023 17,600 FO7 8.80
PO BOX 597 1971-90-6709-000 FO7 GOl 55.97
TAX RELEASES 11778 mmmmmmmme e
VALLE CRUCIS, NC 28691 PTC SETTLEMENT 64.77
1632322 BAKER, MARY FEIMSTER RE 2023 23316 09/21/2023 334,900 FO06 167.45
PO BOX 242 1996-83-5630-000 FO6 G01 1,064.98
TAX RELEASES 11782 mmmmmmee
CONNELLYS SPRINGS, NC 28612 PROPERTY IS IN THE PRESENT USE PROGRAM 1,232.43
1785833 BLACK, DWAYNE RE 2023 33028 09/25/2023 0 FO5 112.37
BLACK, TAMMY 2858-44-8270-000 FOS5 G01 420.40
7020 BROOKVIEW DR TAX RELEASES 11784 e
PARCELS WERE MERGED INTO NEW PARCEL 532.77
LAKE WYLIE, SC 29710
1614760 BROOME, R MURRAY RE 2022 20267 09/20/2023 44,800 FO1 22.40
APPALACHIAN REALTY INC 1990-12-6207-000 FO1 G01 142.46
PO BOX 597 REFUND RELEASE 1780  mmmmmmme—
PTC SETTLEMENT 164.86
VALLE CRUCIS, NC 28691
1813444 DEERE CREDIT INC PP 2023 1337 09/01/2023 0 FO1 3.37
PO BOX 14505 4054 FO1 G01 21.43
TAX RELEASES 11746  mmmmmmee
DES MOINES, IA 50306 BILLED WRONG AMOUNT 24.80
1755062 DUVAL, MARK BAXTER RE 2023 23330 09/06/2023 0 FO06 117.65
C/0 MATTHEW DOWD 1996-97-2692-000 FO6 G01 748.25
2385 NC HwY 88 TAX RELEASES 11752 mmmmmmmee o
ZIONVILLE, NC 28698 PROPERTY IS IN THE PRESENT USE PROGRAM 865.90
Report generated: 09/29/2023 15:09 Page 1
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WATAUGA COUNTY

RELEASES - 09/01/2023 TO 09/29/2023

OWNER NAME AND ADDRESS

1784958 EGGERS-ISAACS, MARIANNA
2858 OLD US Hwy 421

VILAS, NC 28692
1785037 EGGERS-ISAACS,MARIANNA

ISAACS, THOMAS R

2858 OLD US Hwy 421

VILAS, NC 28692

1585135 FARTHING, KAREN D.
5845 PALM LN # 3B

BRADENTON, FL 34207
1585135 FARTHING, KAREN D.
5845 PALM LN # 3B
BRADENTON, FL 34207
1585135 FARTHING, KAREN D.
5845 PALM LN # 3B
BRADENTON, FL 34207
1585135 FARTHING, KAREN D.
5845 PALM LN # 3B
BRADENTON, FL 34207

1786325 FIRST CHRISTIAN CHURCH
PO BOX 384

BOONE, NC 28607

n
o
N
=
EN
~N| N
=
(O]

1743272 GREGG, JERRY
PO BOX 1756

BLOWING ROCK, NC 28605

CAT YEAR BILL EFF DATE
PROPERTY JUR

REASON REF NO
RE 2023 19238 09/28/2023
1983-11-6228-000 FO7

TAX RELEASES 11785

1983121158000 & 1983116228000
WERE MERGED TOGETHER IN 2021

RE 2023 19317 09/12/2023
1983-31-0759-000 FO7

TAX RELEASES 11760
RECOMBINATION WAS MISSED FOR 2023
RELEASED AND REBILLED 1983310760000

RE_ 2023 1000098 09/14/2023
1972-63-2987-000 FO7

TAX RELEASES 11764
OWNER DID NOT RECEIVE DISQUALIFICATION
LETTER, BAD ADDRESS ON FILE

RE_ 2023 1000099 09/14/2023
1972-63-2987-000 FO7

TAX RELEASES 11765
OWNER DID NOT RECEIVE DISQUALIFICATION
LETTER, BAD ADDRESS ON FILE

RE_ 2023 1000100 09/14/2023
1972-63-2987-000 FO7

TAX RELEASES 11766
OWNER DID NOT RECEIVE DISQUALIFICATION
LETTER, BAD ADDRESS ON FILE

RE_ 2023 16660 09/14/2023
1972-63-2987-000 FO7

TAX RELEASES 11767
RESTORED INTO THE PRESENT USE PROGRAM
PP 2023 815 09/14/2023

2825

TAX RELEASES 11769

PP 2023 262 09/14/2023

1027 F12

TAX RELEASES 11768
SOLD PP

VALUE

0

254,800

0

CHARGE AMOUNT
FO7 .80
GO1 5.09
5.89

FO7 309.20
GO1 1,966.51
SWF 205.74
2,481.45

FO7 127.40
GO1 810.26
937.66

FO7 126.90
GO1 1,022.81
1,149.71

FO7 126.90
GO1 1,022.81
1,149.71

FO7 127.40
GO1 810.27
937.67

F02 21.24
G01 112.57
FO2L 12
GO1L 11.26
F12 .25
G01 1.59
F12L .03
GO1L .16
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WATAUGA COUNTY 3 : R i

RELEASES - 09/01/2023 TO 09/29/2023

CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR
OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1557116 HARDY ENTERPRISES INC PP 2023 2694 09/01/2023 0 G01 20.70
P O BOX 1368 557116999 c02 €02 24.41
TAX RELEASES 11747 mmmmmmmmme—— -
BOONE, NC 28607 BUSINESS CLOSED IN 2022 45.11
1526016 HICKS, DAVID GLEN PP 2022 1790 09/01/2023 0 GOl 26.52
HICKS, SUSAN EMILY 67982700 FO8 FO8 4.17
371 CHARLIE HICKS RD TAX RELEASES 11743 SWF 80.00
GO1L 2.65
BANNER ELK, NC 28604-9285 FO8L .42
[ 113.76
1526016 HICKS, DAVID GLEN PP 2023 1669 09/01/2023 0 GO1 25.73
HICKS, SUSAN EMILY 67982700 FO8 FO8 4.05
371 CHARLIE HICKS RD TAX RELEASES 11742 SWF 102.87
SOLD HOME IN 12/30/21 GO1L 2.57
BANNER ELK, NC 28604-9285 FO8L .41
135.63
1810131 ISAACS RENTALS, LLC RE 2023 19236 09/08/2023 0 SwF 102.87
2858 OLD US HwYy 421 1983-11-2804-000 FO7
TAX RELEASES 11755
VILAS, NC 28692 NO DWELLING ON PROPERTY
1810343 ISAACS, MARIANNA E RE 2023 19322 09/12/2023 0 FO7 .85
ISAACS, THOMAS 1983-33-9977-000 FO7 G01 5.41
2858 OLD US HwY 421 TAX RELEASES 11763 mmmmmmmmee -
RECOMBINATION WAS MISSED FOR 2023 6.26
VILAS, NC 28692 RELEASED AND REBILLED 1983310760000
1810343 ISAACS, MARIANNA E RE 2023 19363 09/12/2023 0 FO7 .75
ISAACS, THOMAS 1983-43-0635-000 FO7 GO1 4.77
2858 OLD US HwY 421 TAX RELEASES 11762 mmmmmmmmee -
RECOMBINATION WAS MISSED FOR 2023 5.52
VILAS, NC 28692 RELEASED AND REBILLED 1983310760000
1809832 ISAACS, MARIANNA EGGERS RE 2023 19241 09/28/2023 0 FO7 163.15
ISAACS, THOMAS RAY 1983-12-1158-000 FO7 G01 1,037.63
2858 OLD US HWY 421 TAX RELEASES 11786 SWF 102.87
1983121158000 & 1983116228000  mmmmmmemm oo
VILAS, NC 28692 WERE MERGED TOGETHER IN 2021 1,303.65
Report generated: 09/29/2023 15:09 Page 3
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WATAUGA COUNTY

RELEASES - 09/01/2023 TO 09/29/2023
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CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR
OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1814171 ISAACS, MARIANNA EGGERS RE 2023 17034 09/08/2023 0 SwF 102.87
ISAACS, THOMAS R 1973-67-7546-000 FO7
2858 OLD US HWY 421 TAX RELEASES 11756
NO DWELLING ON PROPERTY
VILAS, NC 28692
1323195 ISAACS, THOMAS R RE 2023 19364 09/12/2023 0 FO7 .80
ISAACS, MARIANNA E 1983-43-3662-000 FO7 GO1 5.09
2858 OLD US HwY 421 TAX RELEASES 11761 mmmmmmmmeee -
RECOMBINATION WAS MISSED FOR 2023 5.89
VILAS, NC 28692 RELEASED AND REBILLED 1983310760000
1745539 J R & WENDY J RUSSELL TRUST PP 2023 345 09/01/2023 0 G01 70.47
18453 Nw 13TH ST 1286 co GO1L 7.05
TAX RELEASES 11741 mmmmmmmmee——o -
PEMBROKE PINES, FL 33029 home sold in 2019 77.52
1732493 LANDOWNE, JOSEPH RE 2023 38957 09/11/2023 0 c02 282.00
317 ROGERS DR 2910-30-4588-000 02 GOl 239.14
TAX RELEASES 11757 mmmmmmmmme
BOONE, NC 28607-4866 EXEMPTION DID NOT CALCULATE 521.14
1546934 LOFLIN, PAUL STEVEN RE 2022 7148 09/20/2023 26,100 FO02 15.66
LOFLIN, ELIZABETH B 1899-46-8652-000 F02 G01 83.00
PO BOX 597 REFUND RELEASE 11775 mmmmmme e
PTC SETTLEMENT 98.66
VALLE CRUCIS, NC 28691
1546934 LOFLIN, PAUL STEVEN RE 2022 18092 09/20/2023 27,800 FO1 13.90
LOFLIN, ELIZABETH B 1980-91-1629-000 FO1 G01 88.40
PO BOX 597 REFUND RELEASE 11773 e
PTC SETTLEMENT 102.30
VALLE CRUCIS, NC 28691
1546934 LOFLIN, PAUL STEVEN RE 2023 7114 09/20/2023 26,100 FO02 15.66
LOFLIN, ELIZABETH B 1899-46-8652-000 F02 G01 83.00
PO BOX 597 TAX RELEASES 11776  mmmmmmeee
PTC SETTLEMENT 98.66
VALLE CRUCIS, NC 28691
1546934 LOFLIN, PAUL STEVEN RE 2023 18033 09/20/2023 27,800 FO1 13.90
LOFLIN, ELIZABETH B 1980-91-1629-000 FO1 G01 88.40
PO BOX 597 TAX RELEASES 11774 mmmmmmm
PTC SETTLEMENT 102.30
VALLE CRUCIS, NC 28691
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RELEASES - 09/01/2023 TO 09/29/2023

CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR
OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1552469 LOFLIN, PAUL STEVEN RE 2022 7147 09/20/2023 185,000 FO02 111.00
P.0. BOX 597 1899-46-5888-000 F02 G01 588.30
REFUND RELEASE 11779 mmmmmmmmee—— -
VALLE CRUCIS, NC 28691 PTC SETTLEMENT 699.30
1853143 MARDEN RENTALS, LLC RE 2023 18816 09/05/2023 0 FO7 104.15
652 ISAACS BRANCH RD 1982-33-2657-000 FO7 G01 662.39
TAX RELEASES 11750  mmmmmmmmee
SUGAR GROVE, NC 28679 RELEASE AND REBILL WITH UPDATED VALUES 766.54
1853143 MARDEN RENTALS, LLC RE 2023 18818 09/05/2023 0 FO7 94.25
652 ISAACS BRANCH RD 1982-33-3957-000 FO7 G01 599.43
TAX RELEASES 11751 SWF 102.87
SUGAR GROVE, NC 28679 RELEASE AND REBILL WITH UPDATED VALUES ——mmmmmm e S_B(_S"_
796.55
1813881 RCPBD INVESTMENTS, LLC RE 2023 41279 09/01/2023 0 FO02 15.00
P.0. BOX 3018 2911-73-6926-000 F02 G01 79.50
TAX RELEASES 11745 mmmmmmme
BOONE, NC 28607 COMMON AREA AT BROOKSHIRE TOWNHOMES 94.50
EXEMPT
1813881 RCPBD INVESTMENTS, LLC RE 2023 41308 09/01/2023 0 FO02 15.00
P.0. BOX 3018 2911-74-7286-000 F02 G01 79.50
TAX RELEASES 11744 mmmmmme
BOONE, NC 28607 COMMON AREA AT BROOKSHIRE TOWNHOMES 94.50
EXEMPT
1755038 SMITH, KARL JR PP 2023 1000 09/08/2023 0 FO09 2.74
531 W KING ST 3269 F09 G01 17.43
TAX RELEASES 11754 SWF 102.87
BOONE, NC 28607 BILLED ON ACCT 1743617 FO9L .27
GO1L 1.74
125.05)
1775259 SWAILS, DOUG PP 2023 744 09/21/2023 0 F12 5.80
SWAILS, GLENDA 2594 F12 G01 36.89
4810 Roby Drive TAX RELEASES 11781 SWF 102.87
SOLD MH IN 2022 e
Archdale, NC 27263 145.56
1810274 TEMPLE, E HOOD RE 2023 32511 09/25/2023 209,100 FO5 177.74
170 COURTHOUSE SQ 2848-77-2268-009 FOS5 G01 664.94
TAX RELEASES 11783 e
FLORENCE, SC 29501 WAS CODED IN THE WRONG NEIGHBORHOOD 842.68
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RELEASES - 09/01/2023 TO 09/29/2023

CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR
OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1847535 THE WESTERN YOUTH NETWORK RE 2023 39818 09/06/2023 0 ¢02 1,446.75
155 WYN WAY 2910-61-7313-000 c02 G01 1,226.84
TAX RELEASES 11753 SWF 102.87
BOONE, NC 28607 o
2,776.46
1521850 TOPPI, ROBERT JOSEPH RE 2023 28293 09/05/2023 0 FO02 3.60
5380 MARINA DRIVE 2819-68-3959-000 FO2 GO1 19.08
TAX RELEASES 11749 mmmmmmmmee—— -
BOKEELIA, FL 33922 PROPERTY WAS GIFTED TO THE COUNTY PRIOR 22.68
TO JULY 1 WHICH MAKES IT EXEMPT
1616840 TRAILSEEKERS INC PP 2021 3335 09/15/2023 0 GO01 78.22
DBA FOOTSLOGGERS 616840999 c02 c02 85.40
139 S DEPOT ST TAX RELEASES 11772 GO1L 7.82
BUSINESS BANKRUPT/ALPENGLOW co2L 8.54
BOONE, NC 28607 e
179.98
1616840 TRAILSEEKERS INC PP 2022 3425 09/15/2023 0 GO01 58.58
DBA FOOTSLOGGERS 616840999 c02 c02 66.31
139 S DEPOT ST TAX RELEASES 11771 GO1L 5.86
BUSINESS BANKRUPT/OPEN ALPENGLOW co2L 6.63
BOONE, NC 28607 e
137.38
1616840 TRAILSEEKERS INC PP 2023 3187 09/15/2023 0 GO01 60.99
DBA FOOTSLOGGERS 616840999 c02 c02 71.93
139 S DEPOT ST TAX RELEASES 11770 GO1L 6.10
business bankrupt/ open alpenglow co2L 7.19
BOONE, NC 28607 T e
146.21
1742833 VIRGINIA P AUSTIN-FERGUSON TRUST RE 2023 17189 09/05/2023 0 FO4 5.05
VIRGINIA P AUSTIN-FERGUSON, TRUSTEE 1974-31-3730-000 FO4 G01 32.12
1323 FOREST GROVE RD TAX RELEASES 11748 mmmmmmee
NOT VALID PARCEL, PART OF LARGER TRACT 37.17
VILAS, NC 28692
DETAIL SUMMARY COUNT: 46 RELEASES - TOTAL 1,171,600 20,765.43
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WATAUGA COUNTY

-4"5 tyler erp solution

RELEASES - 09/01/2023 TO 09/29/2023

RELEASES - CHARGE SUMMARY FOR ALL CLERKS

YEAR CAT CHARGE AMOUNT
2021 PP €02 BOONE PP 85.40
2021 PP C02L  BOONE LATE LIST 8.54
2021 PP GO1 WATAUGA COUNTY PP 78.22
2021 PP GOIL  WATAUGA COUNTY LATE LIST 7.82
2021 TOTAL 179.98

2022 RE FO1 FOSCOE FIRE RE 36.30
2022 RE F02 BOONE FIRE RE 126.66
2022 RE FO7 COVE CREEK FIRE RE 8.80
2022 RE GO1 WATAUGA COUNTY RE 958.13
2022 PP 02 BOONE PP 66.31
2022 PP CO2L  BOONE LATE LIST 6.63
2022 PP F08 SHAWNEEHAW FIRE PP 4.17
2022 PP FO8L  SHAWNEEHAW FIRE LATE LIST .42
2022 PP GO1 WATAUGA COUNTY PP 85.10
2022 PP GO1L  WATAUGA COUNTY LATE LIST 8.51
2022 PP SWF SANITATION USER FEE 80.00
2022 TOTAL 1,381.03

2023 RE €02 BOONE RE 1,728.75
2023 RE FO1 FOSCOE FIRE RE 13.90
2023 RE FO02 BOONE FIRE RE 49.26
2023 RE F04 BEAVER DAM FIRE RE 5.05
2023 RE FO05 STEWART SIMMONS FIRE RE 546.22
2023 RE F06 ZIONVILLE FIRE RE 285.10
2023 RE F07 COVE CREEK FIRE RE 1,191.35
2023 RE GO1 WATAUGA COUNTY RE 13,712.73
2023 RE SWF SANITATION USER FEE 822.96
2023 PP 02 BOONE PP 96.34
2023 PP C02L  BOONE LATE LIST 7.19
2023 PP FO1 FOSCOE FIRE PP 3.37
2023 PP F02 BOONE FIRE PP 21.24
2023 PP FO2L  BOONE FIRE LATE LIST 2.12
2023 PP FO8 SHAWNEEHAW FIRE PP 4.05
2023 PP FO8L  SHAWNEEHAW FIRE LATE LIST .41
2023 PP F09 MEAT CAMP FIRE PP 2.74
2023 PP FO9L  MEAT CAMP FIRE LATE LIST .27
2023 PP F12 BLOWING ROCK FIRE PP 6.05
2023 PP F12L  BLOWING ROCK FIRE LATE LIST .03
2023 PP GO1 WATAUGA COUNTY PP 367.80
2023 PP GO1L  WATAUGA COUNTY LATE LIST 28.88
2023 PP SWF SANITATION USER FEE 308.61
2023 TOTAL 19,204.42

SUMMARY TOTAL 20,765.43
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WATAUGA COUNTY

RELEASES - 09/01/2023 TO 09/29/2023

RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

JUR YEAR CHARGE AMOUNT
c02 2021 c02 BOONE PP 85.40
C02 2021 cO02L  BOONE LATE LIST 8.54
c02 2021 G01 WATAUGA COUNTY PP 78.22
C02 2021 GOIL  WATAUGA COUNTY LATE LIST 7.82
c02 2022 c02 BOONE PP 66.31
C02 2022 cO2L  BOONE LATE LIST 6.63
c02 2022 G01 WATAUGA COUNTY PP 58.58
C02 2022 GOIL  WATAUGA COUNTY LATE LIST 5.86
c02 2023 c02 BOONE RE 1,825.09
C02 2023 c02L  BOONE LATE LIST 7.19
c02 2023 G01 WATAUGA COUNTY RE 1,547.67
C02 2023 GOIL  WATAUGA COUNTY LATE LIST 6.10
c02 2023 swF SANITATION USER FEE 102.87

Cc02 TOTAL 3,806.28
c05 2023 G01 WATAUGA COUNTY PP 70.47
C05 2023 GO1L  WATAUGA COUNTY LATE LIST 7.05

Cc05 TOTAL 77.52
FO1 2022 FO1 FOSCOE FIRE RE 36.30
FO1 2022 G01 WATAUGA COUNTY RE 230.86
FO1 2023 FO1 FOSCOE FIRE RE 17.27
FO1 2023 G01 WATAUGA COUNTY RE 109.83

FO1 TOTAL 394.26
F02 2022 F02 BOONE FIRE RE 126.66
F02 2022 G01 WATAUGA COUNTY RE 671.30
F02 2023 F02 BOONE FIRE RE 70.50
FO2 2023 FO2L  BOONE FIRE LATE LIST 2.12
FO02 2023 G01 WATAUGA COUNTY RE 373.65
FO2 2023 GO1L  WATAUGA COUNTY LATE LIST 11.26

FO2 TOTAL 1,255.49
FO4 2023 F04 BEAVER DAM FIRE RE 5.05
FO4 2023 GO1 WATAUGA COUNTY RE 32.12

FO4 TOTAL 37.17
FO5 2023 FO5 STEWART SIMMONS FIRE RE 546.22
FO5 2023 GO1 WATAUGA COUNTY RE 2,043.48
FO5 2023 SwFr SANITATION USER FEE 102.87

FO5 TOTAL 2,692.57
FO6 2023 F06 ZIONVILLE FIRE RE 285.10
FO6 2023 GO1 WATAUGA COUNTY RE 1,813.23

FO6 TOTAL 2,098.33
FO7 2022 FO7 COVE CREEK FIRE RE 8.80
FO7 2022 G01 WATAUGA COUNTY RE 55.97
FO7 2023 FO7 COVE CREEK FIRE RE 1,191.35
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RELEASES - 09/01/2023 TO 09/29/2023

RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

JUR YEAR CHARGE AMOUNT
FO7 2023 G01 WATAUGA COUNTY RE 8,008.44
FO7 2023 SwF SANITATION USER FEE 617.22
FO7 TOTAL 9,881.78
FO8 2022 FO8 SHAWNEEHAW FIRE PP 4.17
FO8 2022 FO8L  SHAWNEEHAW FIRE LATE LIST .42
FO8 2022 GO1 WATAUGA COUNTY PP 26.52
FO8 2022 GO1L  WATAUGA COUNTY LATE LIST 2.65
FO8 2022 SwFr SANITATION USER FEE 80.00
FO8 2023 FO8 SHAWNEEHAW FIRE PP 4.05
FO8 2023 FO8L  SHAWNEEHAW FIRE LATE LIST .41
FO8 2023 G01 WATAUGA COUNTY PP 25.73
FO8 2023 GO1L  WATAUGA COUNTY LATE LIST 2.57
FO8 2023 SwFr SANITATION USER FEE 102.87
FO8 TOTAL 249.39
FO9 2023 F09 MEAT CAMP FIRE PP 2.74
FO9 2023 FO9L  MEAT CAMP FIRE LATE LIST .27
FO09 2023 G01 WATAUGA COUNTY PP 17.43
FO9 2023 GO1L  WATAUGA COUNTY LATE LIST 1.74
FO9 2023 SwFr SANITATION USER FEE 102.87
FO9 TOTAL 125.05
F12 2023 F12 BLOWING ROCK FIRE PP 6.05
F12 2023 F12L  BLOWING ROCK FIRE LATE LIST .03
F12 2023 G01 WATAUGA COUNTY PP 38.48
F12 2023 GO1L  WATAUGA COUNTY LATE LIST .16
F12 2023 SwF SANITATION USER FEE 102.87
F12 TOTAL 147.59
SUMMARY TOTAL 20,765.43
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Recommended Contract Award for Employee Medical, Dental, and Life Insurance
MANAGER’S COMMENTS:

Renewal rates were received for medical and dental insurance benefits. The initial renewal rate
received from CIGNA for medical insurance was a 19.76% increase. Further negotiations and analysis
of additional claims reduced the increase to 5.04%.

The initial renewal rate received from Ameritas for dental insurance was a 12.5% increase, which was
negotiated down to a 9.5% increase with a one (1) year rate lock. After further negotiations and
discussions with other dental insurance carriers Delta Dental came back with a renewal of our current
plan with a 6.2% increase and a two (2) year rate lock.

Benefits and premiums will remain unchanged with Community Eye Care for vision insurance and the
Standard Insurance Company for life insurance.

Staff recommends CIGNA'’s Level Funding plan for the County’s medical insurance with a 5.04%
increase and for the County to fund $1,000 into each eligible employee’s HSA account. Staff further
recommends Delta Dental with a 6.2% increase and two (2) year rate lock for dental insurance. The
Standard for life insurance benefits and Community Eye Care for vision insurance are proposed to
continue as carriers with no change in plan benefits or premiums.

Adequate funds have been budgeted to cover the renewal rates. Board action is required.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Proposed Request for Proposal (RFP) for the High Country Kill and Chill Slaughter
Plant Management

MANAGER’S COMMENTS:

At the previous Board meeting, Mr. Hamilton updated the Board on the progress of the Kill/Chill
Project and now requests Board authorization to release a Request for Proposals (RFP). The RFP
would be for the management and operation of the facility. The Board may wish to schedule a
public hearing to seek public comment regarding the project.

Board action is requested to authorize the approval and advertisement of the RFP.



Request for Proposal
High Country Kill and Chill Slaughter Plant Management and Operation
Overview

Watauga County is seeking proposals from qualified individuals or organizations to
manage and operate a new slaughter plant that will be built and owned by the county, to
be leased to a third party operator to manage. The slaughter plant is to be used for
slaughter of cattle, hogs, sheep, and goats under USDA inspection, for further
processing offsite. The ideal candidate will have experience and expertise in processing
meat under USDA inspection, will have been operating in meat processing and
production for at least two years prior, and demonstrate capability to produce the
following outcomes:

Ensure small and local farmers always have opportunity to use the services
Have capacity to process up to 100 beef equivalent per week offsite
Be familiar with compliance to USDA regulatory standards for commercial meat
production

e Have experience selling and marketing locally produced beef products as well as
meat from other species

e Be able to create a local market to purchase cull animals from farmers at the
point of slaughter, to give them a market for their animals

e Have equipment and capability to safely handle, transport, and manage raw
perishable food product under temperature control

Submission Requirements*

Proposals should be submitted in writing and should include the following information:

e A cover letter that provides an overview of the applicant's qualifications and
experience

e A narrative of the applicant's proposed management and operation plan for the
slaughter plant (see instructions for narrative below)
A list of the applicant's key personnel and their qualifications
A financial proposal that includes a detailed budget and revenue projections
Reference or support letters from customers, producers, and others in the
community that evidence the applicant’s qualifications and community
commitment.



e Copy of applicant's HACCP plan

*Note: submission of project plans, budgets, and/or support letters in any format may be
submitted, so long as the completed application addresses all relevant questions and
required information.

Instructions for Narrative

Narrative should answer, at a minimum, the following questions:

1. Applicant Information

a. Business name, address, legal structure, state of incorporation, and tax ID

b.
C.
d.

USDA establishment number
Schedule of owners with percentage ownership
Number of years in business

2. Facility Plan

a.

What resources does the applicant offer in aiding with the design,
development, engineering, and construction of the facility?

What has the applicant done, and/or what does the applicant plan to do, to
assist in providing or sourcing funding and/or support for the facility?
Describe the applicant’s plans for adopting and implementing renewable
and other energy efficient technologies.

3. Operations and Services

a. Does the applicant propose to assume full and exclusive management
and operation of the facility, or partial or shared access? If partial or
shared access is proposed, what measures does the applicant propose to
facilitate shared management and with whom/what entities would
management be shared?

b. How will the applicant ensure humane and low stress livestock handling
practices are in place?

c. How will the applicant ensure that Watauga area farmers will not be
excluded from slaughter and processing services?

d. How will the applicant price services, and can the applicant demonstrate
sustainable profitability at the intended price points?

e. How does the applicant propose to handle waste from the facility? Are
there any plans to process or repurpose byproduct?

4. Capacity
a. Recognizing that the planned facility is intended to have space for

slaughter only, and not further processing - describe applicant’s capacity
for further processing, packaging, and labeling offsite



b. Include a description of total capacity in pounds processed, and in beef
equivalent number of head processed per year

c. What capacity does the applicant have for safely handling and
transporting fresh meat to other facilities under temperature control?

5. USDA and Regulatory Compliance

a. Describe the applicant’s experience operating in meat processing under

USDA inspection?
6. Product Sales

a. What experience does the applicant have in selling, marketing, and
distributing locally produced meat and/or other products?

b. How does the applicant plan to create a market for beef and other
products produced from cull and locally purchased animals from other
farmers?

7. Leadership and Staffing

a. Provide profile of management and key leadership

b. How will the applicant recruit and staff the facility? Describe proposed pay
scale and benefits.

Evaluation Criteria

Proposals will be evaluated based on the following criteria:

Experience and expertise in processing meat under USDA inspection
Proposed management and operation plan for the slaughter plant
Quialifications of key personnel

Financial proposal

References

Timeline

Proposals must be submitted to Watauga County by [date]. The county government will
review the proposals and select a candidate (or candidates) to manage and operate the
slaughter plant.

Contact Information

If you have any questions about this RFP or the slaughter plant project, please contact
[name] at [emalil address] or [phone number].



Additional Information

In addition to the requirements listed above, the county government is also interested in
proposals that include the following:

A plan to promote sustainable and humane animal husbandry practices
A plan to reduce food waste

A plan to create jobs in the community

A plan to support local businesses and organizations

The county government is committed to building a slaughter plant that will serve the
needs of local farmers and the community. We look forward to receiving your proposals.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Soccer Turf Bid Award Request
MANAGER’S COMMENTS:

High Country Soccer Association recently solicited bids for the re-turfing of field two at the Ted
Mackorell Soccer Complex. The complex is operated through a partnership with Appalachian
State University, High Country Soccer Association, and Watauga County. Approximately four
years ago the stadium field was re-turfed in which the partners split 1/3 of the cost of the
replacement per the agreement.

The committee is recommending awarding the contract to AstroTurf in the amount of $538,853
which includes the base bid, alternate 2, and the infiltration test. Board action is required to
approve the County’s share in the amount of $179,617.67.

Board action is requested.



HCSA Field #1 Turf Replacement

HCSA-TURF2024
Bid Summary Monday, October 9, 2023
. . haw Integr nd Turf
Bidder AstroTurf Corporation UL teg_ ated and Tu GeoSurfaces Southeast, Inc.
Solutions Inc.
Base Bid $510,853.00 $501,866.00 $559,549.00
Product AstroTurf Rhino SF 460z. 2" Momentum Pro 2.0 (450z.) GeoGreens' XPS 2" 450z.
Alternate
1. Blended Turf $528,081.00 $506,766.00 $554,064.00
2. Annual Service Contract (per visit) $3,300.00 $4,695.00 $3,900.00
Annual Service Total for 8 years $26,400.00 $37,560.00 $31,200.00
3. Performance Pad $140,075.00 $118,399.00 $138,078.00
3A. Pad Infill -$2,588.00 $13,282.00 $0.00
Unit Prices
1. Treated nailer Removal &
Replacement (PLF) $8.00 $13.00 $7.00
2. Infiltration Test (Lump Sum) $1,600.00 $2,800.00 $1,550.00
3. Add Clean Stone/Grade (PCY) $80.52 $75.00 $125.00
5% Bid Bond Yes Yes Yes
Alternates selected Only #2 Only #2 Only #2
Total Bid (Base Bid + Alternate #2 + $538,853.00 $542,226.00 $592,299.00
Infiltration Test)
1/3 Partners Share $179,617.67 $180,742.00 $197,433.00
BID RANK 1 2 3

1 of 1




AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Proposed Lease Renewal for Probation and Parole
MANAGER’S COMMENTS:
Please find attached a lease agreement from the North Carolina Department of Public Safety
regarding the Probation and Parole space. DPS-Probation and Parole have occupied the space for

several years with a $1 fee as per North Carolina General Statutes.

Board action is requested to approve the lease as presented and reviewed by the County Attorney.



THE STATE OF NORTH CAROLINA SHALL NOT BE RESPONSIBLE FOR ANY EXPENSES INCURRED BY THE PROPOSER IN THE
PREPARATION OF THIS PROPOSAL. THE STATE RESERVES THE RIGHT TO REJECT ANY PROPOSAL FOR ANY REASON IT DEEMS

WARRANTED.
NON-ADVERTISED LEASE PROPOSAL.
PROPOSAL TO LEASE TO THE STATE OF NORTH CAROLINA NON-ADVERTISED- PO-28

1. NAME OF LESSOR: 2. LESSOR’'S AGENT: Deron Geouque, County Manager
Watauga County
INDICATE EACH LESSOR'’S BUSINESS CLASSIFICATION AS APPLICABLE: A. PROPRIETORSHIP B. PARTNERSHIP C.

CORPORATION _ X D. GOVERNMENTAL E. NON-PROFIT F. ** (HUB) HISTORICALLY UNDERUTILIZED BUSINESSES G.
OTHER: TAXI.D. #

MAILING ADDRESS: 814 West King Street, Suite 205 MAILING ADDRESS Sameas#1
CITY: Boone Z|P: 28607 CITY: ZIP:
PHONE#: 828-265-8000  CELL#: PHONE#: CELL#:
E-MAIL: Deron.Geougue@watgov.org E-MAIL: Deron.Geougue@watgov.org
3. SPACE LOCATION:(including building name, floors involved & suite or room numbers unless entire floor)

East Annex

STREET ADDRESS CITY COUNTY ZIP CODE

133 N Water St Boone Watauga 28607

4. ATTACH FLOOR PLAN TO SCALE SHOWING THE SIZE AND LAYOUT OF SPACE OFFERED)

5. GROSS SQUARE FOOTAGE BEFORE NET A. OFFICE B. WAREHOUSE C. OTHER
USAGE COMPUTED 2,295

6. All proposals must be submitted on the basis of net square footage as defined on reverse side of this sheet and in the
State Specifications (form PO-27 if applicable)

A. DESIRED PROPOSAL

TOTAL ANNUAL
NET SQ. ANNUAL RENT JANITOR. WATER / REQUIRED
TYPE OF SPACE FT. RENTAL PER SQ. FT. UTILITIES SERVICES SEWER PARKING SPACES
OFFICE 2,295 $1.00 $.0437 YES YES YES clientele
WAREHOUSE state car
OTHER
TOTALS XXXX XXXX XXXX

Lessor will provide (__ ) employee parking spaces in above proposal at no additional charge to the State.

Comments: (upfit if applicable — continuation on separate blank page)

ERRORS BY PROPOSERS IN CALCULATING NET SQUARE FOOTAGE WILL REDUCE THE ANNUAL RENTAL WITHOUT CHANGING THE
PROPOSED RATE PER SQUARE FOOT IN THE PROPOSAL (see NOTE on page #2)

B. OPTIONAL ALTERNATE PROPOSAL NO. 1

(FOR PROPOSALS NOT INCLUDINING UTILITIES AND/OR JANITORIAL SERVICES)

TOTAL UTILITIES JANITORIAL
NET SQ. ANNUAL ANNUAL RENT SERVICES WATER/SEWER
TYPE OF SPACE FT. RENTAL PER SQ. FT. YES/NO YES/NO YES/NO
OFFICE N/A
WAREHOUSE
OTHER
TOTALS XXXX XXXX XXXX
Lessor will provide (__ ) clientele parking spaces, ( ) employee parking spaces and ( ) state vehicle parking spaces
Comments:
7. LEASE TERM: Five YEARS BEGINNING DATE: 01/01/24

8. RENEWAL OPTIONS, IF ANY: TERMS AND CONDITIONS:

NOTE: RATES THAT INCLUDE INDETERMINABLE PERCENTAGE INCREASES, SUCH AS UNCAPPED CPI INCREASES ETC., ARE NOT
ACCEPTABLE DURING EITHER THE INITIAL TERM OR ANY RENEWAL PERIOD(S)

The State of North Carolina supports the use of products and materials having recycled content in renovation and construction. The
proposed building must have facilities for handling materials to be recycled such as plastics, aluminum, wastepaper and cardboard.

THE PROPOSED BUILDING MUST BE COMPLETELY FREE OF ANY HAZARDOUS ASBESTOS OR HAZARDOUS LEAD PAINT THROUGHOUT
THE STATE'S TENANCY.

Is the proposed building free of hazardous asbestos?
YES_ X NO
Is the proposed building free of hazardous lead paint?
YES_ X NO
DEPARTMENT: DIVISION:
CITY: SQUARE FEET: AGENT:

DATE:




LESSOR:

9. ADDITIONAL INFORMATION (list any maintenance, replacements and/or paint touch-up if applicable - continuation on separate blank page)

None

10. Is Property To Be Leased Within An Area Designated By Fema To Be In A Flood Prone Area (100 Year, 500 Year)? If So, Please Provide Details
Below

Not in a floodzone

11. Does this space comply with local and State Building safety and zoning codes specifically including OSHA provisions for the handicapped and
applicable sections of the State Building Code Volumes I-V?

X ____YES [ NO [ PARTIALLY

EXPLAIN IF OTHER THAN “YES” IS CHECKED ABOVE:

12. This proposal is made in compliance with the specifications furnished by _Watauga County insert agency | realize that the
State reserves the right to reject this proposal for any reason it deems warranted. This proposal is good
until 01/01/24 . | ACKNOWLEDGE AND FURTHER AFFIRM THAT | am aware of and familiar with the

Americans with Disabilities Act of 1990 (42 United States Code, Section 12101 et seq.) and if the above firm is awarded the contract, it will comply
with the provisions of said Act.

| am aware that annual per square foot rental rate(s) which include indeterminable percentage increase(s) such as uncapped Consumer Price Index
increases etc., are not acceptable during either the initial term or any renewal period(s):

(HUB) HISTORICALLY UNDERUTILIZED BUSINESSES (HUB) CONSIST OF MINORITY, WOMEN AND DISABLED BUSINESS FIRMS THAT ARE
AT LEAST FIFTY-ONE PERCENT OWNED AND OPERATED BY AN INDIVIDUAL(S) OF THE AFOREMENTIONED CATEGORIES. ALSO
INCLUDED IN THIS CATEGORY ARE DISABLED BUSINESS ENTERPRISES AND NON-PROFIT WORK CENTERS FOR THE BLIND AND

SEVERELY DISABLED.

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of any gift
from anyone with a contract with the State, or from any person seeking to do business with the State. By
execution of this proposal, you attest, for your entire organization and its employees or agents, that you are not
aware that any such gift has been offered, accepted, or promised by any employees of your organization.

Printed Name of Lessor

Signature of Lessor Date

ELECTRONIC DELIVERY INSTRUCTIONS

NON-ADVERTISED PROPOSAL:
Questions should be directed to your NC agency contact or to NC State Property Office at: 984-236-0270

NOTE: Net square footage is a term meaning the area to be leased for occupancy by State Personnel and/or equipment. To determine net square
footage:
1. Compute the inside area of the space by measuring from the normal inside finish of exterior walls or the roomside finish of fixed corridor and shaft
walls, or the center of tenant separating partitions.
2. Deduct from the Inside area the following:
*a. Toilets and lounges
*b. Entrance and elevator lobbies
*c. Corridors
d. Stairwells
e. Elevators and escalator shafts
f. Building equipment and service areas
g. Stacks, shafts, and interior columns
h. Other space not usable for State purposes

*Deduct if space is not for exclusive use by the State. Multiple State leases require a, b, and c to be deducted. The State Property Office may make
adjustments for areas deemed excessive for State use.

DEPARTMENT DIVISION:
CITY: SQUARE FEET: AGENT:
DATE:

FORM (PO-28-NA) (2021) Page 2




SPECIFICATIONS FOR NON-ADVERTISED LEASE

2023

1.

The floor plan should show building exits for the proposed space. Also, provide the year the
building was constructed.

This facility must provide an environment that is barrier free and easily accessible to
physically disabled staff, visitors and clientele. Compliance with the State Building Code
and the Americans with Disabilities Act (ADA) is required. Toilet facilities shall be ADA
accessible and code compliant.

The air conditioning and heating system shall be maintained by Lessor including frequent
filter cleaning and replacement. Year-round ventilation shall be provided to prevent stale air
problems and unacceptable CO2 content. Waiting areas, LAN room and conference room(s)
may require additional HVAC.

Telecommunication room temperature should be within a range of 65° to a maximum of
75°. This is a 24-hour per day, 7-days per week requirement. A separate HVAC system
may be required to maintain this temperature range.

All lighting and electrical maintenance shall be furnished by Lessor including the replacement
of ballasts, light tubes and replacement bulbs.

The Lessor shall provide required fire extinguishers and servicing, pest control (by a licensed
technician) and outside trash disposal including provision for the handling of recycling items
such as aluminum cans, cardboard, and paper. Frequent trash and recycling pick-up required.
Year-round maintenance is required to maintain a neat and professional appearance of the site
at all times.

Lessor shall provide internal and external signs that will provide easy identification of the
office by the general public (if applicable NC DAC request please work to be performed by
Correction Enterprises).

Locking hardware is required on all storage rooms, equipment rooms, files rooms and LAN
room. Supply storage closets require shelving.

The Lessor shall provide sufficient window coverings shall be provided to control glare
within the space (venetian blinds or acceptable equivalent).


https://www.correctionenterprises.com/signs/custom-made-signs/

10. The Lessor shall provide vinyl tile or other floor covering acceptable to the State in all

11.

12.

13.

14.

15.

16.

17.

finished areas. Prefer carpeting for all offices and conference rooms. If floors are carpeted,
they should be commercial grade 26 oz or 24 oz carpet squares preferred, acceptable to the
Lessee. LVT tile is preferred in the waiting area, LAN room(s), kitchenette, restrooms and
hallways. LAN room tile should be anti-static. New or like-new carpet is preferred. If not
new, carpet must be professionally cleaned and all stains removed before occupancy. High
traffic areas will require frequent cleaning and replacement of floor finishes to maintain a
neat, clean, high-quality finish and will be at the State Property Office’s discretion.

Lessor shall shampoo all carpet and clean the outside of the building windows annually.

Lessor shall be responsible for snow and debris removal as quickly as possible to avoid
work delays.

The per square foot price proposal is based on the floor plan and repair lists agreed upon by
the State of North Carolina and includes but it not limited to all partitions, demolition, and up
fitting costs: building and grounds maintenance; property taxes; insurance; fire and safety
inspection fees; stormwater fees; land transfer tax; common area maintenance and other
building operational costs.

The number of keys to be provided to the State for each lockset shall be reasonably
determined by the State prior to occupancy, at no cost to the State.

All parking areas shall be adequately lighted and located within a reasonable distance of
the office.

Lessor shall provide all conduits and pull strings from above the ceiling to outlet boxes. State
to install wiring and cover plates.

Lessor is responsible for providing all cleaning supplies, paper and soap products for kitchen
and bathrooms regardless of who contracts for janitorial services.

The lessor is in agreement with the above conditions and the conditions of the also signed
“proposal to Lease to the State of North Carolina” Form PO-28.

Signature of the Lessor Date

Print Name of the Lessor

2023



THIS LEASE DOES NOT BECOME EFFECTIVE UNTIL EXECUTED
BY THE NORTH CAROLINA DEPARTMENT OF ADULT CORRECTION

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered( into this the day of
, 2023, by and between, COUNTY OFMWATAUGA, hereinafter designated as
Lessor, and the STATE OF NORTH CAROLINA, hereinafter designated as Lessee;

WITNESSETH:

THAT WHEREAS, authority to approve and execute this lease agreement was delegated to the
Department of Administration by resolution adepted by the Governor and“Council of State on the 1st
day of September 1981; and as amended on September 8, 1999, and December 7", 1999, and
December 6, 2020 and

WHEREAS, the parties hereto have mutually agreed to the terms of this lease agreement as
hereinafter set out,

NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid and the terms
and conditions hereinafter set forth, Lessor does hereby let and leasesunto Lessee and Lessee hereby
takes and leases from Lessor forand during the,period of time,and subject to the terms and conditions
hereinafter set out certain space in, the City of , County ef Watauga, North Carolina, more
particularly described.as follows:

Being approximately +  net square feet of office space located at ; Watauga County; :
North Carolina.and further described inithe floor'plan,
Exhibit “A®.

(NC DEPARTMENT OFADULT CORRECTION, DIVISION 4, DISTRICT 24)

THETERMS AND CONBRITIONS OF THIS LEASE AGREEMENT ARE AS FOLLOWS:

1. The term of this lease shall be for a period of three (3) years, commencing on 1%t day of
November 2023, or as,soon thereafter as the leased premises are ceded to the Lessee and terminating
on the 31t day of October 2026,

2. During the term of the lease, the Lessee shall pay to the Lessor as rental for said premises
the sum of $1.00 dollar per-annum, said rental to be payable within 15 days from receipt of invoice.
The Lessee agrees to pay the aforesaid rental to the Lessor at the address specified, or, to such other
address as the Lessor may designate by a notice in writing at least 15 days prior to the due date.

3. Lessor agrees to furnish to the Lessee, as a part of the consideration for this lease, the
following services, and utilities to the satisfaction of the Lessee.

A. Heating facilities, air conditioning facilities, adequate electrical facilities, adequate
lighting fixtures and sockets, hot and cold-water facilities, and adequate toilet facilities.

B. Maintenance of lawns, sidewalks, shrubbery, parking, paved areas and common areas
and disposal of trash is required.

Page 1 of 9
File Number-
Lease Agency first and last name initial
Last Update June 2023



C. Lessor provides required fire extinguishers and servicing, pest control, and outside
trash disposal, including provision for the handling of recyclable items such as
aluminum cans, cardboard, and paper. All pesticides must be applied by a licensed
technician.

All utilities except telecommunications.

m o

Daily janitorial service and supplies.

Parking ().
. If applicable elevator service.

O m

H. The leased premises are generally accesSible to persens with disabilities. This shall
include access to the premises from¢the parking areas. (where applicable), into the
premises via any common areas of the building and access to accessible restroom.

I. Any fire or safety inspection fees, stormwater fees, or land transfer tax/fees.

J. All other terms and conditions of the'signed “Proposal to Lease to the State of North
Carolina” Form PO-28uincorporated hereindy reference and the “Specifications for
Non-advertised Lease™ (Exhibit B).

4. During the lease term, the “Lessor shall keep the leased premises in good repair and
tenantable condition, to the end that all facilities are kept in operative condition. Maintenance shall
include but is not limited te-furnishing and replacing electrical light fixture ballasts, air conditioning
and ventilating equipment filter pads, if applicable, and‘brokeniglass. Incase Lessor shall, after notice
in writing from the Lessee in regard, to a specified<condition; fail;, refuse, or neglect to correct said
condition, or in the event,of an emergency constituting a hazard to'the health or safety of the Lessee's
employees, property, or favitees, it shall then be lawful for the Lessee in addition to any other remedy
the Lessee may have, to make,such'repair. at its own eost and to deduct the amount thereof from the
rent that may thensbe thereafter.become due,hereunder. The Lessor reserves the right to enter and
inspect the leased premises, at reasonable times, and to make necessary repairs to the premises.

5. It is understood and agreed that Lessor shall, at the beginning of said lease term as
hereinabove set forth, have the leased premises in a condition satisfactory to Lessee, including repairs,
painting, partitiening, remodeling;, plumbing,and electrical wiring suitable for the purposes for which
the leased premises will be used by L essee.

6. The Lesseeyshall have the right during the existence of this lease, with the Lessor's prior
consent, to make alterations, attach fixtures and equipment, and erect additions, structures, or signs in
or upon the leased premises. Such fixtures, additions, structures, or signs so placed in or upon or
attached to the leased premises under this lease or any prior lease of which this lease is an extension or
renewal shall be and remain the property of the Lessee and may be removed therefrom by the Lessee
prior to the termination of this lease or any renewal or extension thereof, or within a reasonable time
thereafter. The Lessee shall have no duty to remove any improvement or fixture placed by it on the
premises or to restore any portion of the premises altered by it. In the event Lessee elects to remove
his improvements or fixtures and such removal causes damage or injury to the demised premises,
Lessee will repair only to the extent of any such damage or injury.

7. If the said premises are destroyed by fire or other casualty without fault of the Lessee, this
lease shall immediately terminate, and the rent shall be apportioned to the time of the damage. In case
of partial destruction or damage by fire or other casualty without fault of the Lessee, so as to render the
premises untenantable in whole or in part, there shall be an apportionment of the rent until the damage
has been repaired. During such a period of repair, Lessee shall have the right to obtain similar office
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space at the expense of Lessee or the Lessee may terminate the lease by giving fifteen (15) days
written notice to the Lessor.

8. Lessor shall be liable to Lessee for any loss or damage suffered by Lessee which is a direct
result of the failure of Lessor to perform an act required by this lease, and provided that Lessor could
reasonably have complied with said requirement.

9. Upon termination of this lease, the Lessee will peaceably surrender the leased premises in as
good order and condition as when received, reasonable use and wear and damage by fire, war, riots,
insurrection, public calamity, by the elements, by act of God, or byacircumstances over which Lessee
had no control or for which Lessor is responsible pursuant to this‘lease, excepted.

10. The Lessor agrees that the Lessee, upon keeping and performing the covenants and
agreements herein contained, shall at all times during thefexistence of this lease peaceably and quietly
have, hold, and enjoy the leased premises free from thesadverse claims of any person.

11. The failure of either party to insist inf@any instance upon strict'performance of any of the
terms and conditions herein set forth shall not be construed as a waiver of,the same in any other
instance. No modification of any provision hereaf and no cancellation or surrender thereof shall be
valid unless in writing and signed and agreed to by bothyparties.

12. Any hold over after thedexpiration of the said term or any extension-thereof, shall be
construed to be a tenancy from month te month, and shall“oetherwise be on the terms and conditions
herein specified, so far as applicable; however, either party shall give not less than 60 days written
notice to terminate the tenancy.

13. The parties to-this lease agree and understand that,the continuation of this lease agreement
for the term period set forth herein, or any extension of renewal thereof, Is dependent upon and subject
to the appropriation, @llocation, or availability ‘of\fands for this‘purpose to the agency of the Lessee
responsible for payment of,said rental.  The parties to this lease also agree that in the event the agency
of the Lessee or that body responsible for the appropriations of said funds, in its sole discretion,
determines, in_view of its totahlocal office,operations that available funding for the payment of rents
are insufficient to continue the‘gperation of'its local offices on the premise leased herein, it may choose
to terminate the lease agreement'set,forth herein by, giving Lessor written notice of said termination,
and the lease agreement shall.terminate,immediately:without any further liability to Lessee.

14 <Al notices herein‘provided tQ be given, or which may be given by either party to the other,
shall be deemedyto have been fully given‘when made in writing and deposited in the United States
mail, certified and postage prepaid and addressed as follows:

To the Lessor:
Watauga County
814 West King Street, Suite 205
Boone, North Carolina 28607
w/copy to: N/A

To the Lessee:
NC Department of Adult Correction (DAC), Division 1, District 2
Address: , North Carolina 28542

with a copy to:
State Property Office
Attn: Leasing Manager and Space Planning Section
1321 Mail Service Center
Raleigh, North Carolina 27699-1321
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Nothing herein contained shall preclude the giving of such notice by personal service. The address to
which notices shall be mailed as aforesaid to either party may be changed by written notice.

15. Within 30 days of Commencement Date, Lessor agrees to construct, upfit, repair and
maintain the Premises in accordance with (a) the approved floor plan attached hereto as Exhibit A and
(b) the applicable regulation and building code provisions of the governmental authority having
jurisdiction over the Premises.

16. N.C.G.S. 8 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any
State Employee of any gift from anyone with a contract with the State, or from any person seeking to
do business with the State. By execution of any response in4his procurement, you attest, for your
entire organization and its employees or agents, that you aré not aware that any such gift has been
offered, accepted, or promised by any employees of your organization.

IN TESTIMONY WHEREOF, this lease has_been executed y the parties hereto, in duplicate
originals, as of the date first above written.

The rest of this page is‘intentionally left blank.
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LESSEE:
STATE OF NORTH CAROLINA

By:
Joanne Rowland, Director
DAC Purchasing and i

(SEAL)

STATE OF NORTH CAROLINA

COUNTY OF WAKE

I, , a Notary Public i for the County and
State aforesaid, do hereby certify that Joanne Ro appeared me this date and
acknowledged the due execution by him of the foregoingi as Director e Property
Office of the Department of Adminis i ses therein
expressed.
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LESSOR:
WATAUGA COUNTY

By: (SEAL)
Deron Geouque
Watauga County Ma

STATE OF NORTH CAROLINA
COUNTY OF

I,
County of ,
personally came before me this day and.a
behalf of the limited liability compan

IN WITNESS WHEREOF, | have
, 2023.
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Exhibit A

O
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Exhibit B

SPECIFICATIONS FOR NON-ADVERTISED LEASE

1. The floor plan should show building exits for the proposed space. Also, provide the year the
building was constructed.

2. This facility must provide an environment that is barrier free and easily accessible to
physically disabled staff, visitors and clientele. Compliance with the State Building Code
and the Americans with Disabilities Act (ADA).isrequired.” Teilet facilities shall be ADA
accessible and code compliant.

3. The air conditioning and heating system'shall be maintained by Lessorincluding frequent
filter cleaning and replacement. Year-roundventilation shall be provided te prevent stale air
problems and unacceptable CO2 content. Waitingareas, LAN room and conference room(s)
may require additional HVAC.

4. Telecommunication room temperature should bewwithin a range of 65° to a maximum of
75°. This is a 24<hour penday, 7-days per weekdarequirement. “A separate HVAC system
may be required to maintain this temperature range.

5. All lighting and electrical maintenance shall'be\furnished by Lessor including the
replacement ofiballasts; light tubes and replacement bulbs.

6. The Lessor shall provide required fire extinguishers and servicing, pest control (by a licensed
technician) and outside'trash disposabincluding provision for the handling of recycling items
such as aluminum cans, cardboard, and paper. Frequent trash and recycling pick-up required.
Year-round‘maintenance IS required to maintain a neat and professional appearance of the
site at all times.

7. Lessor shall provide internal and external signs that will provide easy identification of the
office by the general public (if applicable NC DAC request please work to be performed
by Correction Enterprises).

8. Locking hardware is required on all storage rooms, equipment rooms, files rooms and LAN
room. Supply storage closets require shelving.

9. The Lessor shall provide sufficient window coverings shall be provided to control glare
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10.

11.

12.

13.

14.

15.

16.

17.

within the space (venetian blinds or acceptable equivalent).

The Lessor shall provide vinyl tile or other floor covering acceptable to the State in all
finished areas. Prefer carpeting for all offices and conference rooms. If floors are carpeted,
they should be commercial grade 26 0z or 24 oz carpet squares preferred, acceptable to the
Lessee. LVT tile is preferred in the waiting area, LAN room(s), kitchenette, restrooms and
hallways. LAN room tile should be anti-static. New or like-new carpet is preferred. If not new,
carpet must be professionally cleaned and all stains removed before occupancy. High traffic
areas will require frequent cleaning and replacement of floor finishes to maintain a neat, clean,
high-quality finish and will be at the State Property Office’s discretion.

Lessor shall shampoo all carpet and clean the autside of the huilding windows annually.

Lessor shall be responsible for snow and.debris removal as quickly as pessible to avoid
work delays.

The per square foot price propesalis based on the floor,plan and repair lists agreed upon by
the State of North Carolina and includes but,it not limited to all partitions, demolition, and
up fitting costs: building and grounds,maintenanee; property taxes; insurance; fire and safety
inspection fees; stormwater fees; land transfer tax; common areamaintenance and other
building operational costs.

The number of keysto be providedito the State for each lockset shall be reasonably
determined by the State prior to occupaney, at no cost to the State.

All parking areas shall be adequately lighted and located within a reasonable distance
of the office.

Lessor shall provide all conduits and pull strings from above the ceiling to outlet boxes.
State to install wiring‘and cover plates.

Lessor is responsible for providing all cleaning supplies, paper and soap products for
kitchen and bathrooms regardless of who contracts for janitorial services.

The lessor is in agreement with the above conditions and the conditions of the also signed
“proposal to Lease to the State of North Carolina” Form PO-28.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

E. Budget Amendments

MANAGER’S COMMENTS:

Budget amendments are included in your packet. Board approval is requested to approve the
budget amendments as presented.



TO: Deron T. Geouque, County Manager

FROM: Misty Watson, CPA
SUBJECT: Budget Amendments
DATE: October 9, 2023

The following budget amendment requires the approval of the Watauga County Board of Commissioners.
Board approval is requested.

Account # Description Debit Credit
103991 399100 Fund Balance 5,500,071
109800 498021 Transfer to Capital Projects Fund 5,500,071
213980 398100 Transfer from General Fund 5,500,071
219930 442611 County Parking Deck 2,500,000
219930 461100 Emergency Communications 500,071
219930 449211 Future County Buildings 2,500,000

Per Board action taken 12/20/22; to transfer funds to Capital Reserve from unassigned fund balance from the
FY 2022 audit.

213991 399101 Fund Balance Appropriation 6,763,998
219800 498050 Transfer to VC School Fund 6,763,998
503980 398121 Transfer from Capital Projects Fund 6,763,998
506120 458000 Capital outlay 6,763,998

To transfer funds from CIP Valle Crucis School to the Valle Crucis School Fund for construction.

284340 469907 Pay to fire district-Cove Creek 5,000
283102 312107 Current year taxes Cove Creek 5,000
To recognize additional projected fire tax distribution above original budget.



AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

F. November Meeting Schedule
MANAGER’S COMMENTS:

Due to the Commissioners’ Board Room being used as a polling site for Election Day on
November 7, 2023, the November 7, 2023 Board meeting was canceled. The Board scheduled the
only meeting in November for the 14". Due to a clerical error, the meeting scheduled for
November 14, 2023 will need to be rescheduled due to the room being previously reserved for that
date. Staff would recommend the Board reschedule the meeting for the 15" or 16" of November.

Board action is required to cancel the November 14, 2023 meeting and select either the 15" or 16"
for the November meeting.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

G. Boards and Commissions
MANAGER’S COMMENTS:

Board of Adjustment

The terms of Alyson Browett (Valle Crucis Historic District) and Emily Bish (Alternate), are set
to expire in November. Neither Ms. Browett nor Ms. Bish wish to be reappointed. A volunteer
application was received from Shelton Wilder who has expressed interest in serving on this Board.
This is a first reading and, therefore, no action is required at this time.




WATA U GA C O U N TY Planlr?ii%agr?r?:;e%ftions

126 Poplar Grove Connector Suite 201 ¢ Boone, North Carolina 28607  (828) 265-8043
TTY 1-800-735-2962

Voice 1-800-735-8262

or 711

FAX (828) 265-8080

Memorandum

Date: September 6, 2023

To: Deron Geouque
From: Jason Walker
Re: Board of Adjustment — Appointment of Members

There are three positions on the Board of Adjustment that need to be reappointed or filled.
Currently the positions are held by John Prickett (Howard’s Creek Watershed), Alyson Browett
(Valle Crucis), and Emily Bish (Alternate). Prickett has indicated that he would like to remain
on the board, but Browett and Bish do not want to be reappointed. We will need to find at least 2
new board members. Their terms don’t expire until November. This will hopefully give
adequate time to find new members.



AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

H. Announcements
MANAGER’S COMMENTS:

Upcoming Parks and Recreation Community Events are included in your packet.



Put on your hiking boots
and-immerse yourself in nature!

Thursday;. October 5th Rough Ridge Trail
Wednesday,*October 11th Middle Fork Greenway Trail
Wednesday, October 18th Bass Lake Loop St
Wednesday, October 25th Greenway Cross Country Trail

Meetat the Watauga Community Recreation Center at 10 am
« wear' s’c‘ﬁrﬁ‘yﬂ&mg shoes & comfortableiclothing
GroWpMHike setting $5/person per trip
Sign up how! Space islimited!

35 Register @ rec.wﬁ@gov.org 828.264.9511 o e A

~ PARKS & RECREATION




‘ .
Recreation

L4
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mm Classic Fair o

Tﬂes&ly, ctober 3rd 9:00am-6:00pm
Winston-Salem, NC $15

Sky Top Apple Orchard

it J}Mmerhh 8:00am-6:0
~ | Zirconia, NC

son Forge Ove mtﬁm

-

Tuesday DeumbcfSﬁ-n
7

Trip fee ip€ludes admission cost and travel. Lunch & teals are
on yoyr own. All trips depart from & return to the Watatga
Coptmunity Recreation Center. Register at rec.watgov.org

For more mformation, contact Craig Lands at 828-264-9511 or
craig lands@watgov.org
Watauga County Parks and Recreation, 231 Complex Dnive, Boone, NC 28607




OUTDOOR

—— Movie by the Park Series ——
by ttle Tot Lot at the WCRC

Sunday,
FREE September 3rd

Presented by Watauga '‘Grease’
County Parks & Recreation 7:45-9:35 pm
and Sponsored by Blue
Cross & Blue Shield of
North Carolina

Wednesday,
October 4th
‘Monsters Inc.'

Concessions | | 7:30-9pm
Facepainting

Games
Tuesday,
December 19th
"EIf"

6-8 p.m.

Bring your blankets, chairs, and the whole family!
Alcoholic beverages & tobacco products prohibited.

: 231 Complex Drive, Boone, NC
TR oY wataugacounty.org 828.264.9511 . A




Join us for this free
community event!
Vendors needed to
fillup our
neigh"boo"hood. To
register a trunk, visit
rec.watgov.org

RECREATIO “CEN
PARKING LOT,

WATAUGA COUNTY

B0 :
4.95117 REC.WATG ' PARKS & RECREATION

231 COMPLEX DRIVE,
828.26




AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
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