
  
 

TENTATIVE AGENDA & MEETING NOTICE 
BOARD OF COUNTY COMMISSIONERS 

 

TUESDAY, OCTOBER 17, 2017 
5:30 P.M. 

 

WATAUGA COUNTY ADMINISTRATION BUILDING 
COMMISSIONERS' BOARD ROOM 

 

TIME # TOPIC PRESENTER PAGE 
     

5:30 1  CALL REGULAR MEETING TO ORDER   
 2  APPROVAL OF MINUTES: 

October 3, 2017, Regular Meeting 
October 3, 2017, Closed Session 

 1 

 3  APPROVAL OF THE OCTOBER 17, 2017, AGENDA  7 
5:35 4  WATAUGA MEDICS MATTERS 

A. Services Update  
B. Ambulance Services Contract Renewal 

MR. CRAIG SULLIVAN  
9 

19 
5:40 5  SOIL AND WATER FUNDING ACCEPTANCE REQUEST MS. JANIE POE 29 
5:45 6  PROJECT ON AGING ANNUAL REPORT MS. ANGIE BOITNOTTE 55 
5:50 7  COMMUNICATIONS AND EMERGENCY SERVICES MATTERS 

A. Proposed Radio Equipment Purchase 
B. Proposed CodeRed Emergency Notification  

Network Contract 

MR. JEFF VIRGINIA  
63 
67 

5:55 8  BID AWARD REQUEST FOR INSTALLATION OF WAREHOUSE 
CEILING AT WINKLERS CREEK FACILITY 

MR. ROBERT MARSH 73 

6:00 9  TAX MATTERS 
A. Monthly Collections Report 
B. Refunds & Releases 

MR. LARRY WARREN  
77 
79 

6:05 10  FINANCE MATTERS 
A. Budget Amendments 
B. Proposed Inmate Catastrophic Insurance Contract 
C. Proposed Telephone Equipment Upgrade 

MS. MARGARET PIERCE  
99 

101 
105 

6:10 11  MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Out-of-State Travel Request for Finance 
B. November Meeting Schedule 
C. Recommended Contract Awards for Employee 

Medical, Dental, and Life Insurance 
D. Boards and Commissions 
E. Announcements 

MR. DERON GEOUQUE  
107 
115 
117 

 
121 
123 

6:15 12  PUBLIC COMMENT  126 
7:15 13  BREAK  126 
7:20 14  CLOSED SESSION 

Attorney/Client Matters – G. S. 143-318.11(a)(3) 
 126 

7:30 15  ADJOURN   
 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
October 3, 2017, Regular Meeting  
October 3, 2017, Closed Session 
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MINUTES 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, OCTOBER 3, 2017 

 
The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
October 3, 2017, at 8:30 A.M. in the Commissioners' Board Room of the Watauga County 
Administration Building, Boone, North Carolina. 
 

  PRESENT: John Welch, Chairman 
    Billy Kennedy, Vice-Chairman 

Perry Yates, Commissioner 
Anthony di Santi, County Attorney 

    Deron Geouque, County Manager 
    Anita J. Fogle, Clerk to the Board 
 

[Clerk’s Note:  Commissioner Hodges and Commissioner Turnbow were not in attendance.] 
 
Chairman Welch called the meeting to order at 8:31 A.M. 
 
Commissioner Yates opened with prayer and Vice-Chairman Kennedy led the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 
Chairman Welch called for additions and/or corrections to the September 19, 2017, regular and 
closed session minutes. 
 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the 
September 19, 2017, regular meeting minutes as presented. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the 
September 19, 2017, closed session minutes as presented. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

APPROVAL OF AGENDA 
Chairman Welch called for additions and/or corrections to the October 3, 2017, agenda. 
 
 

DRAFT 
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Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the 
October 3, 2017, agenda as presented. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

PROPOSED IMPROVEMENTS TO THE OLD HWY 421 AND HWY 421 INTERSECTION 
Mr. Cullie Tarleton, North Carolina Department of Transportation (NCDOT) Division 11 Board 
member, stated that he had approached the Secretary of Transportation and requested 
discretionary funds to be used to provide advanced flashing arrows and to redesign the signal 
heads at the intersection of the Old Hwy 421 and Hwy 421 near Food Lion.  At a previous Board 
meeting, staff was requested to contact NCDOT regarding potential improvements to the 
intersection to reduce the dangers experienced by motorists.  The County Manager contacted Mr. 
Mike Pettyjohn, Division 11 Engineer, who stated that NCDOT had a project awaiting approval 
to add advanced flashing arrows on Old 421 and in the median of US 421 and that they were also 
redesigning the signal so that the signal heads will be closer to the stop bars.  In addition, the 
Commissioners submitted the intersection as a transportation project to the High Country RPO to 
be scored for possible inclusion in the next State Transportation Improvement Plan (STIP) as 
NCDOT staff’s preliminary analysis was that an overpass would be the most effective long-term 
solution in addressing the issues at the intersection.  The Board showed support for the overpass.  
This report was for information only and, therefore, no action was taken. 

WATAUGA COUNTY SCHOOL SYSTEM MATTERS 
A. Superintendent Update 
B. Lottery Funds Request 

 
Dr. Scott Elliott, Watauga County Schools Superintendent, provided an update and requested 
funds from the Education Lottery and CIP Reserve Funds.  Dr. Elliott stated that the recent joint 
facilities meeting went well and invited Board members to visit the County’s schools.  
Enrollment is up by 137 students over last year some of which are attributed to dual-enrolled 
home school children.  The graduation rate was 91.2% which is well above the State average.  
Dr. Elliott requested a total amount of $937,300, broken down as follows:  $820,000 from the 
CIP Reserve for mobile units, sealant for the track at Watauga High School, one-to-one devices, 
classroom projectors, vehicle replacements, and activity bus replacements; $117,300 from the 
North Carolina State Education Lottery for lead paint abatement, to correct flooding issues, and 
carpet and tile replacement. 
 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the request of 
$117,300 from the Public School Building Capital Fund (Lottery Distribution) and $820,000 
from the County CIP Reserve. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 
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BLOWING ROCK FIRE AND RESCUE STATION 3 DISTRICT MAP REQUEST 
Chief Kent Graham, representing Blowing Rock Fire and Rescue (BRFR), presented a resolution 
and map approving BRFR Station #3 and its insurance district.  Blowing Rock Fire and Rescue 
has recently completed the sub-station to improve services to the Aho area.  The resolution is 
required to gain final approval from the State. 
 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to resolve that the Watauga 
County Board of Commissioners approve the six (6) mile boundary lines of Blowing Rock 
Station #3 Fire Insurance District in accordance with the maps and description filed this date 
with the Board of County Commissioners and recorded in the minutes: 
 

TO BE TYPED IN MINUTE BOOK 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

REQUEST TO ACCEPT ADULT SERVICES COALITION GRANT FUNDS 
Ms. Angie Boitnotte, Project on Aging Director, requested permission to apply for a grant from 
the Adult Services Coalition of Watauga County.  The purpose of the grant is to purchase items 
to be used in making emergency preparedness kits for older adults. 
 
Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to authorize the application 
for the grant in the amount of $1,000 to the Adult Services Coalition of Watauga County as 
presented by Ms. Boitnotte. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

REQUEST FOR ASSISTANCE WITH CONSTRUCTION OF GUY FORD ROAD ACCESS 
County Manager Geouque stated that, at a previous meeting, the Board authorized staff to apply 
for a $100,000 Recreational Trails Program grant for the Guy Ford Road access.  The County has 
been notified that the grant request was denied.  Currently, the County is awaiting a decision on 
$50,000 in Tennessee Valley Authority funds and will be attempting to confirm a $75,000 
tentative commitment from the Watauga County Tourism Development Authority (TDA) on 
October 5.  The County has been awarded $50,000 from the General Assembly.  The County 
Manager stated that Mr. Joe Furman has requested to utilize County forces to offset the $100,000 
that was not granted for grading and possible construction of the retaining wall.  In order to do 
this, the Board would need to exempt the project per NC General Statute 143-135.  Bids will be 
solicited for work not performed by the County. 
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Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to exempt the Guy Ford 
Road Access project per NCGS 143-135 and authorize County forces to be utilized for the 
project. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

BUDGET AMENDMENTS 
Ms. Margaret Pierce, Finance Director, reviewed the following budget amendments: 
 

Account # Description Debit Credit 
103300-332004 SHIIP Grant  $2,492 
105550-449901 SHIIP Grant Expenses $2,492  
    

The amendment recognized the acceptance of the State Health Insurance Information Program 
(SHIIP) funds for which no match was required. 
 

103839-384000 Donations  $2,400 
104310-429002 Drug Dog Expenses $2,400  
    

The amendment recognized the acceptance of a donation from the Boone Area Chamber of 
Commerce for the Sheriff’s Office to purchase vests for the three K-9s. 
 
Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to approve the budget 
amendments as presented by Ms. Pierce. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Out-of-State Travel Request – Parks and Recreation  
 

County Manager Geouque stated that Ms. Keron Poteat, Recreation Specialist II, had requested 
authorization to travel to Hilton Head, SC, for the Special Olympics North America Tennis 
Championships.  The County Manager stated that Board action was required to authorize the out-
of-state travel. 
 
Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the out-of-state 
travel for Ms. Keron Poteat as presented. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 
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B. Announcements 
 

County Manager Geouque announced that the Grand Opening for Beech Mountain’s Water 
Treatment Plant will be held on October 6, 2017, from 11:00 A.M. to 1:00 P.M. at 1331 Pine 
Ridge Road, Beech Mountain. 

PUBLIC COMMENT 
There was no public comment. 

CLOSED SESSION 
At 9:06 A.M., Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to enter 
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3). 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

 
Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to resume the open meeting 
at 9:43 A.M. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

ADJOURN 
Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to adjourn the meeting at 
9:43 A.M. 
 

VOTE: Aye-3(Welch, Kennedy, Yates) 
 Nay-0 
 Absent-2(Hodges, Turnbow) 

 
 
 
John Welch, Chairman 
 
ATTEST:  Anita J. Fogle, Clerk to the Board 
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AGENDA ITEM 3: 

APPROVAL OF THE OCTOBER 17, 2017, AGENDA 
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AGENDA ITEM 4: 

WATAUGA MEDICS MATTERS 
A.  Services Update 

 
MANAGER’S COMMENTS: 
 
Mr. Craig Sullivan, Watauga Medics, will review the quarterly report for Watauga Medics and 
update the Board regarding the impact of the new western ambulance base.  Also, Mr. Sullivan 
will discuss possible options for the placement of an ambulance crew at the Blowing Rock Fire 
Station to analyze the viability and potential impact on the overall system. 
 
Staff will request direction from the Board regarding the options put forth by staff and Mr. 
Sullivan.     
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Pg. 1

July, August and Sept. 2017

Total Number of calls, No transports, And  Type of Traffic 
                Used During Response. 

Month
Total Number of 

Calls Not Transported
Number Disp. 

Emergency
Number Disp. Routine 

or Other
July 487 114 205 282
August 504 129 196 308
September 563 169 247 316

Total 1,554 412 648 906

       DOAs, patients transported emergency, 
and the number of patients transported routine.

Month

Total # of 
Patients 

Transported
Transported 
Emergency

Transported 
Routine DOAs

July 373 76 297 6
August 375 63 312 3
September 394 62 332 3

Total 1,142 201 941 12

       Total Number of Out-of-County Transports 
by Emergency and Routine.

Month

Total Out-of-
County 

Transports

Out-of-County 
Emergency 
Transports

Out-of-County 
Routine 

Transports
Number of Scene 

Flights

July 33 6 27 4
August 33 4 29 2
September 43 12 31 1

Total 109 22 87 7
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July, August and Sept. 2017 Pg. 2

Number of calls responded to by Base:

Month: Base 1: Base 2: Base 3: total

July 226 193 68 487

August 278 178 56 512

Sept. 323 180 52 555

total 827 551 176 1,554

Number of Calls Dispatched by Time of Day.
July August September Total
13 17 18 48
14 12 15 41
14 18 16 48
12 8 15 35
9 3 6 18
10 10 9 29
12 9 8 29
15 12 14 41
16 17 21 54
25 21 28 74
22 27 31 80
34 34 33 101
28 22 35 85
30 38 35 103
24 28 40 92
22 37 49 108
39 36 24 99
22 21 30 73
23 23 28 74
23 27 27 77
22 19 15 56
22 22 27 71
23 21 14 58
13 22 25 60

487 504 563 1,554

04:00 – 05:00

Time of Day
00:00 – 01:00
01:00 – 02:00
02:00 – 03:00
03:00 – 04:00

16:00 – 17:00

05:00 – 06:00
06:00 – 07:00
07:00 – 08:00
08:00 – 09:00
09:00 – 10:00
10:00 – 11:00
11:00 – 12:00
12:00 – 13:00
13:00 – 14:00
14:00 – 15:00
15:00 – 16:00

23:00 – 24:00
Totals

17:00 – 18:00
18:00 – 19:00
19:00 – 20:00
20:00 – 21:00
21:00 – 22:00
22:00 – 23:00
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Pg. 3

Month  Calls BDFD BFD BRFD CCFD DGFD MCFD FFD SDFD SFD SSFD ZFD Fall Creek Other

July 487 12 286 72 24 18 19 28 1 5 3 11 5 3
August 504 5 332 51 27 17 25 28 2 5 1 11 1 5
September 563 10 386 51 17 17 19 28 0 8 2 14 3 0

Total 1,554 27 1004 174 68 52 63 84 3 18 6 36 9 8

Response Times
July August September      Total
46 46 74

50 44 61

12 9 15

11 6 10

20 15 18

16 21 18

7 6 5

5 6 3

4 7 8

9 13 9

2 1

180 175 222
0:08:34 0:09:11 0:07:37

Avg. Response time for 3rd. Quarter of 2017: 8:27

July, August and Sept. 2017
Location of all Emergency Calls Originating More than 

    Five Miles from the Base.

 Response Time
00:00 - 04:59 166
05:00 - 07:59 155
08:00 - 08:59 36
09:00 - 09:59 27
10:00 - 11:59 53
12:00 - 14:59 55
15:00 - 16:59 18
17:00 - 17:59 14
18:00 - 19:59 19
20:00 - 29:59 31
30:00 - 1:29:59 3

0:08:27
Total Responses 577
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Pg. 4

July, August and Sept. 2017

Ambulances

Unit # Type
Year 

model VIN
Medic 1 chevy type 1 4x4 2016 1GB3KZC83GF165100
Medic 2 Chevy Type III 2010 1GB6G2B6XA1119242
Medic 3 Chevy Type III   G4500 2015 1GB6G5CL8F1112450
Medic 5 Chevy type I  4x4 2014 1GB3KOC80EF117935
Medic 6 Chevy Type II (Medix) 2012 1GBZGUCG3C1141635
Medic 7 Chevy 3500 Type 1 4x4 2010 1GB6K0B67AF112531
Medic 8 Chevy Type III 2012 1GB3G2CL8C1104765
Medic 9 Ford gas Type II 2012 1GBZGUCLOB1189203

Cardiac Monitors
1 Zoll M series 12 lead 1 Zoll AED

EKG/Bi-phyasic Defibrilator 4 zoll x series 

5 Zoll E series 12 lead EKG cardiac monitors

Communications
9 99 channel Kenwood 100 watt moble radio 7 TK 290 Kenwood Portables

2 Base stations 6 Motorola MT1500 Portables

1 Repeater system for WMI channel     3 motorola xpr 7550

July, August and Sept. 2017

Training Equipment 
1 Laredal IV Torso 1 Vascular system chart

1 Skillmeter Resusci-annie 1 Respiratory system chart

2 Resusci-Junior 1 Overhead 3M projector

3 Intubation Manikins 1 Pressure IV bag

4 Junior intubation manikin 6 CPR manikins for classes

5 Regular Resusci-annies 1 Sony Video camera

1 IV arm start kit 1 OB/GYN pregnancy simulator

1 ALS resusci-baby 3 Portable suction units

9 Regular resusci-babies 1 Armstrong patient simulator

1 OB Manikin 1 vitasims patient simulator

1 Chest decompression manikin 1 Video adapter

1 Crich manikin 1 Airway management kit

2 ALS rhythm generator 3 Resuscitator kits

2 JVC VCR’s 1 Projection Screen

1 19in. color TV 1 National Registry software for EMT-P

2 Airway manikins

1 Complete model of the heart ·       Multiple training videos.

1 Complete skeleton ·       Multiple books and manuals for training.

1 Torso model ·       Misc. disposable supplies used for training.

1 Laerdal head suction model
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July, August and Sept. 2017 Pg. 6

Name, Position, and Level of certification
Name Position Level of Certification

1 Craig Sullivan Director EMT-Paramedic

2 Matt Walker Assistant Director EMT-Paramedic

3 Mary Masters Shift Supervisor EMT-Paramedic

4 Kevin Norris Shift Supervisor EMT-Paramedic

5 Mike Edmisten Shift Supervisor EMT-Paramedic

6 JessicaWagner Full-time EMT-Paramedic

7 Adam Miller Full-time EMT-Paramedic

8 Chad Foster Full-time EMT-Paramedic

9 Jack Reedy Full-time EMT-Paramedic

10 Chad Moore Full-time EMT-Paramedic

11 Mark Cook Full-time EMT-Paramedic

12 Ryan Kissel Full-time EMT-Paramedic

13 Conrad Poe Full-time EMT-Paramedic

14 Karen Holt Full-time EMT-Paramedic

15 Pete Pickering Full-time EMT-Paramedic

16 Veronica Shelton Full-time EMT-Basic

17 Brandon Patrick Full-time EMT-Paramedic

18 Nate McCoy Full-time EMT-Paramedic

19 John Whitner Full-time EMT-Paramedic

20 Darlene Hicks Full-time Clerical/Office

21 Amber Jackson Full-time Clerical/Office

22 Greg Bryant Full-time EMT- Paramedic

23 Ethan Todd Full-time EMT-Paramedic

24 Brad Chenausky Part-time EMT-Paramedic

25 Mary Beth Walker Part-time EMT-Paramedic

26 George Durfor Part-time EMT-Paramedic

27 Patrick Strickland Part-time EMT-Paramedic

28 Angie Norris Part-time EMT-Basic

29 Josh Poe Part-time EMT-Basic

30 Jarrod Plumley Part-time EMT-Paramedic

31 Juan Bowen Part-time EMT-Paramedic

32 Dakota Wilson Part-time EMT-Basic

33 Jarrod Absher Part-time EMT-Paramedic

34 Morgan Reed Part-time EMT-Basic

35 Poppy Wilson Part-time EMT-Basic

36 Angela Bowen part-time EMT-Basic

37 Randy Collins Part-time EMT-Intermediate

38 Graham Neville Part-time EMT-Paramedic

39 Amy Norwood Part-time EMT-Paramedic

39 Gary Harmon Part-time EMT-Paramedic

39 Alec Jacobson Part-time EMT-Basic
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District Emergency Calls
Avg. Response 

Time:

BDFD 7 0:16:37

BFD 107 0:06:14

BRFD 31 0:11:08

CCFD 12 0:07:51

DGFD 11 0:10:42

FFD 10 0:12:47

MCFD 6 0:09:42

SSFD 1 0:10:46

SHFD 2 0:20:37
ZFD 6 0:11:01

District Emergency Calls
Avg. Response 

Time:

District Emergency Calls
Avg. Response 

Time: BDFD 15 0:17:11
BDFD 2 0:14:06 BFD 238 0:07:38
BFD 110 0:06:27 BRFD 63 0:10:35
BRFD 21 0:11:55 CCFD 34 0:09:22
CCFD 11 0:11:32 DGFD 30 0:12:53
DGFD 11 0:17:06 FFD 33 0:13:17
FFD 8 0:12:56 MCFD 29 0:12:08
MCFD 13 0:14:39 SSFD 2 0:17:24
SSFD 1 0:24:03 SHFD 11 0:20:13
SHFD 3 0:22:19 ZFD 16 0:10:14
ZFD 3 0:08:13

District Emergency Calls
Avg. Response 

Time:

BDFD 6 0:20:50

BFD 149 0:05:01

BRFD 21 0:10:14

CCFD 11 0:08:43

DGFD 8 0:10:51

FFD 15 0:14:09

MCFD 10 0:12:04

SSFD 0

SHFD 6 0:17:43

ZFD 7 0:11:27

September

Response times by District:

July

July, August and Sept. 2017

August
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Response time Stats before and after 
Base 3:

(Before base 3:)
Overall Response times for 2016: 9:52
Overall Response times for 2015: 9:49

Overall Response times since Feb. 2017: 8:29

Response times for Cove Creek:
2015 15:05
2016 12:33

2nd. Quarter 2017: 9:14
3rd. Quarter 2017: 9:22

Beaver Dam Response Times:
2015 22:05
2016 0:25:32

2nd. Quarter 2017: 0:15:17
3rd. Quarter 2017: 0:17:11

Zionville Response times
2015 12:46
2016 15:04

2nd. Quarter 2017: 15:17
3rd. Quarter 2017: 17:11

Blowing Rock Response times:
2015 12:43
2016 12:35

2nd. Quarter 2017: 12:05
3rd. Quarter 2017: 10:35

Boone Response Times:
2015 6:12
2016 6:06

2nd. Quarter 2017: 5:50
3rd. Quarter 2017: 7:38

From Feb 2017 till the end of the third 
quarter WMI has responded to 445 
calls from Base 3.
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July, August and Sept. 2017

How does this quarter compare the same quarter in other years

Total Number of Quarter and Year
Number of Calls for 

Quarter Change

calls For Quarter 3rd. Quarter 2012 1,305 * *

3rd. Quarter 2013 1,212 -93 -8%

3rd. Quarter 2014 1,375 163 12%

3rd. Quarter 2015 1,551 176 11%

3rd. Quarter 2016 1,606 55 3%

3rd. Quarter 2017 1,554 -52 -3%

Total Number of Quarter and Year Number for Quarter Change

Transports for 3rd. Quarter 2012 974 * *

Quarter 3rd. Quarter 2013 943 -31 -3%

3rd. Quarter 2014 1,012 69 7%

3rd. Quarter 2015 1,113 101 9%

3rd. Quarter 2016 1,328 215 16%

3rd. Quarter 2017 1,142 -186 -16%

Out of County Quarter and Year Number for Quarter Change

Transports for 3rd. Quarter 2012 186 * *

Quarter 3rd. Quarter 2013 137 -49 -36%

3rd. Quarter 2014 166 29 17%

3rd. Quarter 2015 174 8 5%

3rd. Quarter 2016 200 26 13%

3rd. Quarter 2017 109 -91 -83%

How does this year compare to other years

Total Number of Year to date
Number of Calls Year 

to date Change

calls Year to Date: 2012 3,494 * *

2013 3,471 -23 -1%

2014 3,725 254 7%

2015 4,097 372 9%

2016 4,301 204 5%

2017 4,490 189 4%

Year to date Number Year to date Change

Total Number of 2012 2,719 * *

Transports for 2013 2,816 97 3%

Year to date: 2014 2,853 37 1%

2015 3,142 289 9%

2016 3,608 466 13%

2017 3,330 -278 -8%

Year to date Number Year to date Change

Total Number of 2012 417 * *

Out of County 2013 375 -42 -11%

Transports Year 2014 409 34 8%

to Date: 2015 487 78 16%

2016 531 44 8%

2017 452 -79 -17%
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AGENDA ITEM 4: 

WATAUGA MEDICS MATTERS 
B.  Ambulance Services Contract Renewal 

 
MANAGER’S COMMENTS: 
 
The Board approved the addition of a twelve (12) hour ambulance crew for Fiscal Year 2018.  In 
conjunction with the additional crew, staff negotiated a waiver of the CPI escalator for 2018.  
The proposed contract reflects the additional twelve (12) hour crew and the waiving of the CPI 
escalator for 2018.  The contract has an effective date of January 1, 2018 and runs through 
December 31, 2025.    
 
North Carolina General Statute 153A-46 requires a grant, renewal, extension, or amendment of 
any franchise to be passed at two regular meetings of the Board of Commissioners before it may 
be adopted.  As this is the first reading, no action is required at this time and the contract will be 
presented to the Board at the November 21, 2017 meeting for adoption.   
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STATE OF NORTH CAROLINA  

COUNTY OF WATAUGA 

AMBULANCE FRANCHISE AGREEMENT 

 

THIS AMBULANCE FRANCHISE AGREEMENT (hereinafter “Agreement). Is made 
and entered onto this the 1st. day of January 2018 July 2015 by by and between 
WATAUGA COUNTY, a body politic, organized and existing under and by virtue of 
the laws of the State of North Carolina (hereinafter the County’), and WATAUGA 
MEDICS, INC., a North Carolina corporation, (hereinafter “Franchisee”).  

 

WHEREAS, effective October 4, 1999, the Watauga County Board of Commissioners, 
by authority contained in NC.G.S, 153A-250, adopted titled Watauga County Ambulance 
Franchise Ordinance’ (hereinafter “the Ordinance”)’ and 

 

WHEREAS, County and Franchisee executed an Ambulance Franchise Agreement dated 
November 16, 2004 pursuant to the Watauga County Ambulance Franchise Ordinance, 
pursuant to the authority granted to the County by NCGS 153-250; and 

 

WHEREAS, pursuant to said Ordinance, the County issued a Request For Proposal 
(hereinafter “the RFP”) soliciting bids and specifying certain minimum conditions of any 
franchise to be issued pursuant thereto; and 

 

WHEREAS, Craig J. Sullivan on behalf of Watauga Medics, Inc. submitted a written bid 
entitled Bid Proposal for Watauga County Ambulance Service’ (hereinafter the Bid”) 
pursuant to said RFP; and 

 

WHEREAS, the County, at its November 1, 2004 meeting resolved to accept the Bid 
Option 3-1 contained in said bid, to wit: that the bidder will provide service (as further 
specified below) with the County to provide an annual subsidy of as set forth below in 
monthly installment; 

 

WHEREAS, at the February 20, 2007, meeting of the Watauga County Board of County 
Commissioners, The County agreed to amend the agreement to clarify and restated the 
subsidy payment that were paid or are to be paid pursuant to the agreement; and 

 

WHEREAS,  the parties have discussed an extension of the agreement between the 
County and Franchisee in an effort to lock-in costs to the County and allow for the 
Franchisee to expand his operations to improve services in Watauga County. 

 

101717 BCC Meeting

20



NOW, THEREFORE, in consideration of the premises and the mutual benefits and 
obligations set forth below, the County and the Franchisee agree as follows: 

1. The County does hereby grant unto Franchisee a non-exclusive franchise for 
the operation of an ambulance service for the provision of emergency and non- 
emergency medical transport services, in accordance with the Ordinance, the RFP, the 
bid and this Agreement for a period of seven years. 

2. This franchise may not be sold, assigned or transferred nor may it in any way 
vest in any person, firm or corporation, other than the Franchisee and any such sale, 
transfer or assignment shall cause this franchise to terminate immediately, at the opinion 
of Watauga County. 

3. Any change in legal or equitable ownership of Franchisee its corporate shares, 
or any of its equipment shall immediately terminate the Franchise, at the option of 
Watauga County. 

 
4. The initial term of the Franchise shall be from 12:00 AM. on January 1, 2014   

2018   and through and including the 31st day of December, 20202025.  Either party, for 
any reason, may with or without cause terminate this agreement and the Franchise upon 
one hundred eighty (180) calendar days written notice to the other party, unless sooner 
terminated for reasons set forth in the Ordinance or by agreement of the parties hereto. 

5. At the end of the aforesaid term, unless the parties agree otherwise in writing or 
either party has given notice of termination as aforesaid, the Franchise and all of the 
terms of this Agreement (subject to any amendments as may be entered into) shall be 
automatically renewed for continuing one year terms. 

6. The Franchise shall provide all personnel, vehicles, supplies and equipment to 
provide all emergency and non-emergency ambulance service necessary in all parts of 
Watauga County on a 24 hour per day, 7 day per week basis, at not less than an EMT-
Paramedic level of service (except so long as an agreement for such acceptable to the 
County is in place, the Franchise may provide ambulance service to the Flat Springs area 
of Avery County in exchange for Avery County’s providing pursuant to agreement with 
Franchise ambulance  service to the Town of Beech Mountain in Watauga County.  It is 
understood that each ambulance transport that occurs in Avery county as the result of the 
above agreement allows the franchisee to bill the patient and to bill the County an 
additional $500.00) Each ambulance of the Franchisee shall be available to render 
assistance to all portions of Watauga County. 

7. Franchisee shall keep (23) two-wheel drive ambulances and (2) four-wheel 
drive ambulances fully equipped, licensed and available for emergency and non- 
emergency service at all times, subject to routine maintenance down time. As of January 
1, 2014, Franchisee shall keep three of the ambulances manned and available on a 24 
hour per day, 7 day per week basis and a third fourth manned and available nine hours 
per day, Monday through Saturday (6) days per week.  Beginning January 1, 2018 an 
additional ambulance operating 12 hours per day will also be manned and available 7 
days per week.  Totaling 5 ambulance operating during peak time hours and reducing to 3 
ambulances manned and available during non peak times.  Not less than two (2) 
ambulances will be kept within the County at all times for services pursuant to this 
Agreement, one of which will be manned and the other of which will be manned or will 
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have personnel on call for immediate service. Each ambulance necessary to meet the 
foregoing requirements shall have less than 50,000 miles on it at the time initially put in 
service by Franchisee. The Franchisee will immediately notify the county in writing of 
any additions or deletions the to its inventory of operational ambulances.   

8. The Franchisee shall maintain not less than two (23) bases,  (2) the first of 
which will be provided by the County as set forth below. The Franchisee must bear all 
responsibility for finding other station(s) and the costs associated with acquiring, 
equipping, and maintaining such. 

9. Franchisee’s first base of operations will be located at the facilities owned by 
the County at 921 West King Street. Boone, North Carolina 28607, or such other location 
as may be provided by the County. The County will make available, at no charge to 
Franchisee, said the facilities currently located at 921 West King Street, Boone, North 
Carolina 28607, specifically consisting of 5,263 square feet, including a garage, offices, 
sleeping area and a training room. The County shall provide property and casualty hazard 
insurance for the structure at said location. The Franchisee must bear all utilities, 
maintenance, medical supplies, equipment and other necessary expenses associated with 
said facilities provided by the County. Franchisee’s obligation to provide maintenance to 
the structure shall be limited to repairs of ordinary wear and tear to the reasonable 
satisfaction of the County. Franchisee’s two propane heaters and the lift located in the 
bay area of the building shall remain the property of Franchisee, so long as Franchisee 
repairs any damage to the building caused by their removal.   

 

10. The County will provide a second base of operations upon completion, on the 
western end of the County to be located at US Hwy 193 421 & US Hwy 321 North, 
Vilas, North Carolina 28692 with similar arrangement as above.   

 

11. The Franchisee shall maintain a second 3rd base to be located at 133 Longvue 
Dr. Boone North Carolina and the Franchisee shall be solely responsible for providing all 
things necessary for operations of the service at the second third3rd. base. Franchisee shall 
be solely responsible for providing all things necessary for operation of the service at the 
second third3rd. base, including but not limited to the building, utilities, maintenance, 
medical supplies, equipment and necessary operational expenses associated with the 
facilities. 

 

12. Each ambulance used by Franchisee must be in compliance with all applicable 
Federal, State, and local laws relating to personnel, health, safety, equipment, vehicle 
design, and sanitation. Franchisee shall keep the County provided with a copy of the 
current State certification for each ambulance owned or operated by Franchisee. 

 

13. The Franchisee shall be responsible for all future capital purchase and all 
operational, including (but not limited to) salaries, employee benefits and expenses, 
insurance, mobile operational costs, and all other fees, expenses, and charges necessary to 
remain in compliance with the County’s ordinance and the franchise granted to the 
Franchisee. 
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14. The Franchisee shall provide the county with a list of all of its equipment 
which is in service, on not less than an annual basis, and the Franchisee shall assure that 
all of its equipment in use will be removed from service once it becomes obsolete or 
needs to be replaced due to normal wear and tear. 

15. Each ambulance of Franchisee shall be equipped with an multi-channel radios 
capable of talking to dispatch centers and other agencieseight (8) channel VHF radio. 
Frequencies shall be assigned by the Communications Center designated by the County. 
Franchisee shall relay all ambulance movements to the Communications Center 
designated by the County, via two-way radio. 

 
16. The Franchisee shall assure that its EMS personnel have access to operational 

Franchisee-issued pagers, or other communication devices along with accurate phone 
lists are on file to notify said personnel if the regular squads of the Franchisee are unable 
to handle the volume of calls that may come in from time to time.   

 
17. The Franchisee shall at all times meet the following performance standards: 

 
a. The average emergency response time for an ambulance, calculated 

on a Monthly basis, shall not exceed ten minutes. 
 

b. The Franchisee shall place no required ambulance in service for initial 
operation that has more than 50,000 miles. 

18. The Franchisee shall not allow any paramedic to practice in Watauga County 
until he or she has passed an oral examination given by a panel approved by the Medical 
Director along with any other reasonable standards as set forth by the Medical Director.   
It will be the responsibility of the County to coordinate with the Franchisee to ensure a 
qualified Medical Director remains active in the system.  

 

19. The Franchisee shall enter into and assure the existence of mutual aid 
agreements with ambulance services in counties adjoining Watauga County to provide 
assistance in the event of disaster or other special need, said agreements to be at the sole 
expense of the Franchisee. Additionally, the Franchisee shall implement and keep in 
place a Reserve Program, creating a county-wide manpower bank to be available in the 
event of a disaster or other special need.  All training will be open to Reserves and any 
other individuals with NC Basic CertificationCredential, or higher, who also meet 
Franchisees other reasonably developed standards.  The Franchisee shall make all 
reasonable efforts to provide “ride time” to said reserves, to keep their skills current.  

 

20. Franchisee shall enter into mutual aid agreements to have and make available 
assistance of and to all volunteer rescue squads in the County when requested by the 
County, the Franchisee or the volunteer rescue squads. 
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21. The Franchisee shall make its resources available to Watauga County 
Emergency Management Office during its emergency activities, and during any declared 
State of Emergency shall work in conjunction with the Emergency Operations Center. 

22. The Franchisee shall oversee a First Responder program, which the 
Franchisee assist the local fire departments with the needs of the program.  The 
Franchisee shall assist in the development and implementation of operating guidelines for 
the program, and shall restock the supplies (not to include capital equipment or any drugs 
such as epi pens) used in the services of the First Responder program.  Further, the 
Franchisee shall coordinate continuing education requests and other training for all First 
Responders, as appropriate, All of the foregoing shall be provided to the program and 
First Responders at no cost to the First Responders or their sponsoring agency or 
agencies, all with no additional cost to the County. 

 

23. The Franchisee shall operate on a fee for services basis, and shall only issue 
the following charges (when incurred) at the following rates, which are hereby approved 
by the County: 

a. Rates for BLS calls:       $300.00 
b. Rates for ALS calls: (non-emergency)    $325.00 
     (Emergency)     $415.00 
     ALS II:     $550.00 
c. Charge per mile:       $9.5000 
 
d. Waiting time per hour (after first hour)    $25.00 
e. No transport calls:  
 
A charge of $50.00 is authorized for no transport calls when Franchisee responds to assist 
patients who just need assistance or patients who have initiated a 911 call and have 
changed their mind once Franchisee arrived.  No charge under this subsection may be 
assessed when a 911 call is made by a bystander without the request of the injured party. 
 
No other fees, expenses, or charges may be made without prior Resolution of the 
County’s Board of Commissioners approving such.  It will be acceptable as the allowable 
rates for service as set forth each year by Medicare, Medicaid and Private insurance are 
adjusted to make minor changes in charges to maximize the reimbursement rates 
available with the County Managers approval.   

 

24. The Franchisee shall be responsible for billing and collection of its fees, 
charges and expenses. The Franchisee must submit for payment from, third party payers 
and accept assignment of Medicare and Medicaid Franchisee shall maintain accurate 
records of all charges and reimbursements from Medicare and other sources of all 
charges pursuant to the forgoing authorized increases, and shall compile and maintain 
such information in a form useful to the County, which information shall be shared from 
time to time with the County, as the County may desire.  
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25. Franchisee shall maintain all records required by Sect XII of the Ordinance 
and shall submit to the County by the 15th. of the month following each quarter a data 
sheet containing all of the information specified in subsection f of said Section of the 
Ordinance.   The Franchisee shall submit an annual report containing all of the 
information required by said Section and further specified by subsection g of said Section 
by the 15th. day of the month following the last quarter of each year. The Franchisee shall 
maintain the aforesaid records in an organized fashion, and allow the county full access 
to said information as the County deems appropriate. By the 15th. of May of each year, 
the Franchisee shall submit to the County manager a budget of how it intends to spend 
the County’s funds in the upcoming fiscal year, and within ninety (90) days of the end of 
the Franchisee’s fiscal year, the Franchisee shall furnish the County a full and complete 
certified audit of Franchisee’s operations conducting by a CPA in accordance with 
generally accepted auditing standards of Franchisees’s operations, which shall include a 
fully audited financial statement of the Franchisee. The Franchisees fiscal year shall be 
from 1 January to 31 December of each year. 

26. Each year, Franchisee shall provide the County a detailed explanation of its 
billing policies, sufficient to allow County to fully understand the billing methods and 
practices of the Franchisee. 

27. Franchisee shall fully allow the County to inspect all records, premises and 
equipment of the Franchisee at any time in order to confirm and insure compliance with 
the ordinance and the franchise granted herein. 

28. In providing ambulance service as described herein the Franchisee shall 
comply with all laws of the United States, the State of North Carolina and the County of 
Watauga, including rules and regulations promulgated by the Medical Care Commission 
and the NC Medical Board, and resolutions and ordinances of the Watauga County Board 
of Commissioners. Further, the Franchisee shall abide by all applicable US and North 
Carolina Labor laws, including, but not limited to, Occupational Safety and Health 
regulations, Fair Labor Standards Act and the Americans with Disabilities Act and 
regulations pursuant thereto. The County shall have the right to inspect all records 
pertaining to these labor laws and ensure compliance by the Franchisee. The Franchisee 
shall maintain records on all employee training conducted pursuant to Occupational 
Safety and Health regulations and shall make these available to the County upon request 

29. Franchisee shall maintain in place an escrow account, a surety bond, an 
irrevocable letter of credit, or other guarantee or undertaking satisfactory to the County 
attorney, in an amount equal to the amount of the contract subsidy applicable to any one 
hundred eighty (180) day period following the date such obligation may arise to assure 
payment to the County for any liability of the Franchisee to the County arising out of this 
Agreement, of the Ordinance, or of Franchisee’s operation, and to pay for any substitute 
performance the County may cause to be provided upon Franchisees default in 
performance hereunder or under the Ordinance. 

30. The Franchisee agrees and acknowledges that the above-referenced facilities 
of the County located at 921 West King Street, Boone, North Carolina are fully adequate 
facilities for the housing of their base operation at said location. 

 

101717 BCC Meeting

25



31. For the period of this agreement, the County shall prepay to Franchisee an 
annual subsidy in monthly installments as follows: 

July 1, 2015- Dec. 31, 2015  $951,885.84 + CPI Waived 

Jan. 1, 2016 – Dec. 31, 2016  Previous Years Amount + CPI adjustment 

Jan. 1, 2017 – Dec. 31, 2017   $968,258.28  

Previous Years Amount + CPI adjustment 

Jan. 1, 2018 – Dec. 31, 2018  Previous Years Amount + CPI adjustment $1,188,258.28 
(Increase for additional 12 hour crew.  CPI adjustment will be waived)  

Jan. 1, 2019 -  Dec. 31, 2019 Previous Years Amount + CPI adjustment 

Jan. 1, 2020 – Dec. 31, 2020 Previous Years Amount + CPI adjustment 

Jan. 1, 2021 – Dec. 31, 2021 Previous Years Amount + CPI adjustment 

Jan. 1, 2022- Dec. 31, 2022 Previous Years Amount + CPI adjustment 

Jan. 1, 2023- Dec. 31, 2023 Previous Years Amount + CPI adjustment 

Jan. 1, 2024 - Dec. 31, 2024 Previous Years Amount + CPI adjustment 

Jan. 1, 2025 – Dec. 31, 2025 Previous Years Amount + CPI adjustment 

 
This amount to be adjusted by the CPI as explained below.  Each year thereafter the 
previous years amount will be adjusted as explained below.   

 

 

 

 

a. 60 percent of the adjustment shall reflect the annual increase or decrease of the 
Consumer Price Index (CPI), South Urban Size C, as published by the US 
Department of Labor, Bureau of Labor Statistics. 

b. 20 percent of the adjustment shall reflect the annual increase or decrease of 

the CPI, Medical Care Services as published by the US Department of Labor, 
Bureau of Labor Statistics. 

c. 20 percent of the adjustment shall reflect the annual increase or decrease of the 
CPI, Transportation, as published by the US Department if Labor, Bureau of 
Labor Statistics. 

In the event the CPI components produce a negative adjustment once totaled, the 
Subsidy amount will not be adjusted.  In the event the CPI components produce a 
percentage greater than 6% up to 10% (For example, if the CPI escalator is 
computer at 7.4% the annual increase would be 6.7% or 6% + .50 x 1.4% = 6.7%.  
Any amount over 10% will not be considered for adjustment ie the maximum 
adjustment will be 8% or 6% + .50%x 4= 8%). 
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32. The County will calculate the adjustment based upon the most recent 
November annual report of Franchisee as compared to the report of the previous 
November. (For example, the January 1, 2015 adjustment will reflect the CPI changes 
between November 2013 and November 2014.) 

33. Franchisee shall at all times during the existence of the Franchise, keep in full 
force and effect the insurance coverage as required by Section X of the Ordinance 
entitled “Insurance” and all insurance required by law, including liability insurance on its 
vehicles and workers’ compensation coverage for its personnel. Franchisee shall provide 
proof of coverage to the county and to assure that each insurance policy contains 
provisions that assure that the County receives at least 90 days prior notice from each 
carrier of any lapses, cancellations, denials, changes or limitations in coverage. The 
County shall be shown as an additional insured on all of Franchisee’s liability insurance. 

34. The Franchisee shall indemnify and hold harmless the County and its officers 
and employees from and against all suits, actions, liability, claims, demands, judgments, 
recoveries or expenses, including court costs and attorney’s fees, against or incurred by 
the County on account of or in any way connected with or arising from any claim of 
injury, loss or damage which arises out of or is in any manner connected with 
Franchisee’s operations; including, but not limited to any claim or injury, loss or damage, 
suit, action, liability, claim, demand, judgment, recovery, or expense caused or alleged to 
be caused in whole or in part by any negligent act, omission, error, professional error, 
mistake, accident or other fault of the Franchisee, any subcontractor of the Franchisee, or 
an officer, employee or agent of the Franchisee. 

35. Franchisee is to provide ambulance service as an independent contractor and 
neither Franchise nor any of its personnel shall be an employee, agent or representative of 
the County in any way. 

36. The Franchisee and its agents, contractors and subcontractors shall not 
discriminate on the basis of race, color, creed, national origin, ancestry, age, sex, religion 
or disability in any policy or practice and Franchisee shall assure that any agreements or 
practices it enters into or engages in expressly provide for such nondiscrimination. 

37. This Agreement is entered into pursuant to the RFP which Franchisee 
acknowledges; to the Ordinance and all amendments as may be made thereto, which 
Franchisee is and will remain familiar with and agrees to fully abide by; to the bid by 
Watauga Medics, Inc., and to the County’s resolutions of November 1, 2004 accepting 
said bid. Except to the extent this Agreement imposes standards above the minimum 
standards specified in the Ordinance, in the event of any inconsistency among or between 
the foregoing, the Ordinance shall control and as between this Agreement and the RFP, 
the Bid, and the Resolution, this Agreement shall control, but all of the terms of the 
aforesaid documents not inconsistent with the other documents shall remain in and have 
full force and effect. 

387. Should any portion of this Agreement be ruled or determined invalid, such 
invalidity shall not effect the enforceability of the remaining portions hereof. This 
Agreement shall not be amended or modified except in writing. signed by all parties 
hereto, with the County’s consent to such modification to be only by prior resolution of 
its Board of Commissioners. 
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IN TESTIMONY WHEREOF, the said parties hereto have hereunto caused this 
instrument to be signed in their names by their duly authorized officers. 

 

 

 

 

 

 

 

 

 

WATAUGA COUNTY    WATAUGA MEDICS INC. 

By:___________________    by:_______________________ 

Chairman- Watauga County     President 

Board of Commissioners 

 

 

Attest:____________________    __________________________ 

Clerk to the Board     Corporate Secretary 
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AGENDA ITEM 5: 

SOIL AND WATER FUNDING ACCEPTANCE REQUEST 
 
MANAGER’S COMMENTS: 
 
Ms. Janie Poe, Watauga Soil and Water, will present the 2017-2020 technical assistance grant 
which funds a portion of the Soil and Water Conservation Tech position.  The grant is for 
$28,487 and is budgeted in the Fiscal Year 2017-2018 budget.   
 
Board approval is requested to accept the grant.   
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I Print For 
WATAUGA COUNTY 

TRAVEL AUTHORIZATION AND TRAVEL ADVANCE REQUEST 

I DATE Joct 1 o, 2017 BUDGET ACCOUNT NUMBER I I 
NAME: I Margaret Pierce TITLE !Finance Director DEPARTMENT, Finance 

DESTINATION !charleston SC MEETING DATES FROM: jDec 14,2017 TO: I 
Out of State travel? l- YES 

112:00 pm 12-13-17 110:00 pm 12-14-17 If yes, BCC approval is DEPARTURE RETURN 
required and must be (' NO 

signed by County 

IGFOA, Preparing a CAFR Manager. Purpose 

Overnight le YES Name of Hotel/Motel JHyatt Place 

Accommodations (' NO 
Rate per night/person I 

Government l- YES 
Required? 146.00 Discount? 

(' NO 

Method of Transportation: (' County Vehicle ce Personal Vehice (' Air (' Other 

Cost I 300.00 Explanation: 1600 miles total 

Estimated Expenses TOTALS 

REGISTRATION FEES: F Please indicate meals and/or banquets 
included in registration fee. 

MEALS Breakfeast: X II 
Lunch: 

' 
1 ! X It "_ 10.00 I 10.00 

- :=-

Dinner: I 2 X I 16.00 I 32.00 

LODGING Single Rate: 1.00 I X I 146.00 I 146.00 
• .m m 

*OTHER I 300.00 I 300.00 

TOTAL I 858.00 

Remarks: Class is not offered by SOG regularly nor in the same level of detail as this one. Not available online. 

Are funds requested in advance? 

(' Yes ce No 

Form is Mathematically Correct: 

l- Yes (' Approved as corrected 

Finance Staff/Date 

If settlement has not been made on 
this advance within 20 working days 
after completion of travel, I authorize 
this amount to be educted from my 
next paycheck. 

I believe this trip to be necessary 
and beneficial to Watauga County 
and funds were provided for thi 
purpose in this departments 
appropriate budget a ceo 

Department Head 

County Manager 
(Out of State) 

m J 
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Preparing A CAFR I Government Finance Officers Association Page 1 of2 

,loin GFO.~ Staff Directory Contact Us [. .. Store 

About GFOA Membership Products and Services Annual Conference 

Home i Products and Services i Training I Preparing i\ CAFR 

Resources 

Best Practices/Advisories 

Public Policy Statements 

E-Books 

Publications 

Other Products 

Government Finance Review 

Research Reports 

Resource Centers 

Federal Government Relations 

Canadian Finance 

News and Newsletters 

Consulting 

Consulting Services 

Custom Research 

Training 

Search for Training 

CPE Guide 

Guide for Instructors 

Advanced Government Finance 

Institute 

Training Policies 

Preparing A CAFR 
Training Type: Live Training 

Course Status: Repeat Offering 

Date and Time: Dec 14 2017 - 8:30am to 4:30pm EST 

Region: Eastern 

Location: Charleston. SC (Hyatt Place/House) 

560 King Street 

Charleston, SC 29403 

United States 

See rnap: Google Maps 

Level: Intermediate 

Field of Study: Accounting- Governmental 

CPE Credits: 8 

Member Price: $3'10.00 

Non-Member Price: 5550.00 

Prerequisite: 

Register 
Online 

Accounting and financial reporting professionals with at least two years of 

experience. or who have attended the GFO.A's Intermediate Govommentai 

Accounting seminar or an equivalent program. 

Speakers: 

Peg Hartnett. Senior Manager, GFOA 

Michael A. Genito, Managing Partner. Government R&D Center LLC 

Who Will Benefit: 

Accounting and finanCJal reporting professionals who have prepared, or wish to 

be able to prepare. a comprehensive annual financial report (CAFR) for a state 

or local governmant. 

Note: Individuals interested primarily in enterprise funds and stand-alone 

business-type activities are advised to take GFOA 's Accounting and 

Financial Reporting for Enterprise Funds instead. Likewise, individuals 

interested primarily in pension plans and other postemployment benefit 

plans are advised to take the specialized seminar that focuses on them. 

Program Description: 

The program is designed to familiariz.e partrcrpants with the format and contents 

of a CAFR prepared in accordance with both generaily accepted account1ng 

principles (GAAF') ancl t11e program requirements of the Government F1nance 

Officers Association s (GFOA) Certificate of Achievement for Excellence in 

Financial Reporting Program. 

Note: This program is a condensed form of the GFOA's two-day seminar 

on Advanced Financial Reporting. Individuals who have taken that 

seminar should not enroll in this one. 

PARTICIP.ANTS ARE ENCOURAGED TO BRING WITH THEM A COPY OF 

THEIR GOVERNMENTS CAFR (OR A COPY OF THEIR AUDITED 

FiNANCIAl. STATEMENTS iF THEiR GOVERNMENT DOES NOT YET ISSUE 

A CAFR) 

Seminar Objectives: 

Those wt10 successfuiiy complete the seminar st1ould be able to: 

Identify the three basic sections of a CAF R and the essential components of 

each. 

https://www.gfoa.org/training/13 761 

Search 

Award Programs 

Similar Offerings 
Preparing A CAFR 

0 

February 14, 2018 -- Austin, TX 

(Hilton Garden Inn Austin Downtown) 

Preparing A CAFR 

June 6, 2018 --Seattle, W/1 (Hyatt 

Regency Lake Washington at 

Se<1t!le's Southport) 

10/1 0/2017 
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Preparing A CAFR I Government Finance Officers Association 

> Differentiate basic financial statements, required supplementary information. 

and other supplementary information within a CAFR; 

> Identify the basic elements of a letter of transm;ttal; 

> Identify tile appropnate elements to include in management's cl;scussion and 

analysis; 

Format eact1 of the basic financial statements, 

> Classify data in each of the basic financial statements: 

> Properly apply commonly misunderstood note disclosure reqwements; 

l> Format mmbining and indiv:dual fund statements; and 

> Prepare required stat;st1ca1 presentations. 

Recommended GFOA Reading: 

Governmental A=unting, Auditing, and Financial Reporting (GAAFR) (e-book) 

Registration Form: download 

Hotel Form: download 

@ 2017 Government Finance Officers Association of the United States and Canada 

203 N. LaSalle Street- Suite 2700 : Chicago, IL 60601-12'10 1 Phone: (312) 977-9700- Fax: (312) 977-4806 

https://www.gfoa.org/training/13 761 

Page 2 of2 

1011 0/2017 
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!Government Finance Officers Association Training Seminars Hotel Locations 

Please contact the hotel directly to reserve accommodations for Government Finance Officers Association 
seminars. All meetings outside of Chicago, IL, will be held at each hotel. In Chicago, the meetings will be held 
at GFOA's office, 203 N. LaSalle Street, Suite 2700, Chicago, IL 60601. 

October 2017 - Glendale, AZ 
Renaissance Glendale Hotel & Spa 
9495 W. Coyotes Blvd. 
Glendale, AZ 85305 
623-937-3700 
Book vour group rate f() r GFOA National Training Seminar Phoenix Oct20!7 

Accommodations: 
Single/Double: $ 164 plus 15.17% tax 

Based on availability, GFOA's group rate is valid until October 1, 2017. Should GFOA 's block fill up or if reservations are made after this 
date, reservations will be accepted on an overall hotel space availability and may not qualify for GFOA discounted rate. 

November 2017- Chicago, IL 
Hyatt Place Chicago River North 
66 West Illino is Street 
Chicago, IL 60654 
1-888-735-2978 
https:!!aws.passkev.com/go/GFOA 110817 

Accommodations: (Data Analysis) 
Single/Double: per diem plus 17.4% tax 

Based on availability, GFOA 's group rate is valid until October 9, 2017. Should GFOA 's block fill up or if reservations are made after this 
date, reservations will be accepted on an overall hotel space availability and may not qualify for GFOA discounted rate. 

November 201 7- Chicago, IL 
Hyatt Place Chicago River North 
66 West Ill inois Street 
Chicago, IL 60654 
1-888-735-2978 

https://aws.passkev.conv'go/GFOAAccounting 11 12 17 

Accommodations: (Intermediate/Advanced Accounting) 
Single/Double : per diem plus 17.4% tax 

Based on availability, GFOA 's group rate is valid until October 13, 201 7. Should GFOA 's block fill up or if reservations are made after this 
date, reservations will be accepted on an overall hotel space availability and may not qualify for GFOA discounted rate. 

December 2017- Charleston, SC 
Hyatt Place & Hyatt House Charleston Historic District 
560 King Street 
Charleston, SC 29403 
1-800-993-475 I 
https://aws.passkey.com/go/20 17Nationa!Training 

Accommoda tions: 
Single/Double: prevailing Government Per Diem 
plus 13 .5% tax 

Based on availability, GFOA 's group rate is valid until November 10, 201 7. Should GFOA 's block fill up or if reservations are made after 
this date, reservations will be accep ted on an overall hotel space availability and may not qualify for GFOA discounted rate. 

January 2018 - Newport Beach, CA 
Hyatt Regency Newport, CA 
I 107 Jamboree Road 
Newport Beach, CA 92660 
1-888-42 1- 1442 
https ://a ws.passkcv .com/go/GOFO 

Accommodations: 
Single/Double: $175 p lus 13% tax 
or prevailing Government Per Diem 

Based on availability, GFOA 's group rate is valid until December 15, 201 7. Should GFOA 's block fill up or if reservations are made after 
this date, reservations will be accepted on an overall hotel space availability and may not qualify for GFOA discounted rate. 
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814 W King St, Boone, NC 28607-3457 to 500 King St, Charleston, SC, 29403-5527 Di... Page 1 of2 

YOUR TRIP TO: 
500 King St, Charleston, SC, 29403-5527 

5 HR I 300 Ml j:it 

Est. fuel cost: $21.1 0 

<ft 1. Start out going southeast on W King SUUS-421 S/US-321 S/NC-194 towardS 

Water St. 

Then 0.72 miles 

2. Turn right onto Hardin SUUS-321 S. Continue to follow US-321 S. 

Then 78.39 miles 

3. Merge onto 1-85 N toward Charlotte. 

Then 12,84miles 

4. Merge onto 1-485 S via EXIT 30. 

Then 9.83 miles 

5. Merge onto 1-77 S via EXIT 67 toward Columbia (Crossing into South 

Carolina). 

Then 74,26 miles 

6. Keep left to take 1-77 S toward Charleston/1-20 E/Fiorence. 

Then 17,98 miles 

7. Merge onto 1-26 E via the exit on the left toward Charleston. 

Then 105A1 miles 

ax1T 8. Take the US-17 S exit, EXIT 221A, toward Savannah. ,. 
Then0A1miles 

niT 9. Keep left to take the King St ramp. 

" Then 0,04 miles 

10. Turn left onto Sheppard St. 

Then 0.12 miles 

11. Turn right onto King St/SC-1 04. Continue to follow King St. 

Then 0.42 miles 

Q\ 12. 500 King St, Charleston, SC 29403-5527, 500 KING ST is on the left. 
Y' 

= 

0.72 total miles 

79,11 total miles 

91.95 total miles 

101,78 total miles 

176,04 total miles 

1.94,02. total .. miles 

299.43 total miles 

299.84 total miles 

299.87 total miles 

299.99 total miles 

300.40 total miles 

Use of directions and maps Is subject to our Terms of Use. We don't guarantee accuracy, route conditions or usability. You assume all risk of use. 

https://www.mapquest.com/directions/list/1/us/north-carolina/boone/28607 -3457 /814-w-... 10/10/2017 
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AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

B. November Meeting Schedule 
 
MANAGER’S COMMENTS: 
 
One Stop voting will be occurring during the November 7, 2017 Board meeting.   Board of 
Elections requires the use of the board room during this time period.  Historically, November is a 
month with very few agenda items.  The Board may wish to reschedule or cancel the November 
7th meeting. 
 
At this time, staff would recommend canceling the November 7, 2017 meeting due to the Board 
of Elections requiring the use of the Board room.  The November 21, 2017, meeting will be 
adequate to address County business. 
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AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Recommended Contract Awards for Employee Medical, Dental, and Life Insurance 

 
MANAGER’S COMMENTS: 
 
Renewal rates have been received for medical, dental, and life insurance benefits.  The renewal rate 
received from BCBS for medical insurance is a 3% increase.  The initial increase provided was 15%.  
Further analysis of additional claims was provided allowing for the 12% reduction.  Staff received 
two additional quotes from United HealthCare and Cigna.   
 
United Healthcare submitted a zero percent (0%) increase with no changes to the current plan.  While 
this is a strong quote staff has some concerns.  First, there are potential network issues regarding 
United Healthcare.  The county has utilized both BCBS and CIGNA networks and has found them to 
be comparable.  Second, potential discounts for services and prescriptions may not be as good with 
United Healthcare as BCBS and CIGNA.  Lastly, based on the County’s current claims the concern 
is that the quote may not accurately reflect claims experience and thus the potential for a significant 
increase next year.   
 
CIGNA submitted a 4.9% increase with no plan changes but a fundamental change in the distribution 
of savings.  CIGNA submitted a level funding quote which is an intermediate stage between fully-
insured and self-insured.  The proposal provides fixed monthly costs like a fully-insured plan, more 
detailed claims information to make better decisions and assist in renewal negotiations, and the 
ability to share 50/50 in savings if claims are less than expected.  Over the past several years staff has 
analyzed plans, claims, data, and funding methods for providing the most cost effective solution for 
health insurance for employees.  The County has had success in rate increases with a fully-insured 
plan; however, staff believes the long term solution is a self-insured plan.  A self-insured plan allows 
the County to save the profit margin that an insurance company adds to its premium for a fully-
insured plan. 
 
BCBS does not offer level funding and their primary focus is the fully-insured market.  Based on the 
quotes received staff would recommend CIGNA’s proposal as there is an opportunity to reduce the 
proposed 4.9% increase to the 3% BCBS proposal or lower and this would be the first step towards a 
self-insured plan without having to make the full commitment.   
 
Dental insurance premiums were received with Delta Dental (current provider) submitting the best 
option.  Delta Dental provided a three percent (3%) increase over current rates with a three percent 
(3%) rate cap for the following year.  Life insurance premiums through Symetra Financial will 
remain unchanged due to the current rate lock.   
 
Staff recommends CIGNA’s Level Funding plan for the County’s medical plan with a 4.9% increase 
and for the County to fund $1,000 into each employee’s HSA account.  Staff further recommends 
Delta Dental with a three percent (3%) increase and a three percent (3%) rate cap for the following 
year.  
 
Adequate funds have been budgeted to cover the renewal rates.  Board action is required.  
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Watauga County
Medical Cigna Level Funding
January 1, 2018

In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% 70% 100% 70% 100% 70%

$2,500 $5,000 $2,500 $5,000 $2,500 $5,000 
$5,000 $10,000 $5,000 $10,000 $5,000 $10,000 

$2,500 $6,250 $2,500 $6,250 $2,500 $6,250 
$5,000 $12,500 $5,000 $12,500 $5,000 $12,500 

100% N/A 100% N/A 100% N/A

100% 
Preventive; All 
Others Office 
Visit Copay

70% After 
Deductible

100% Preventive; 
All Others Office 

Visit Copay
70% After 
Deductible

100% Preventive; 
All Others Office 

Visit Copay
70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

Counts Current Rates Renewal Rates
Single 239 $630.09 $648.99
Employee + Spouse 8 $1,368.28 $1,409.33
Employee + Child(ren) 21 $937.36 $965.48
Family 1 $1,934.52 $1,992.56

$183,156.83 $188,650.89
$2,197,881.96 $2,263,810.68

0% 3%Percentage Change From Current

Estimated Monthly Premium
Estimated Annual Premium

Rates

Tier 2 100% After Deductible
Tier 3 100% After Deductible

Deductible
Tier 1 100% After Deductible 100% After Deductible

100% After Deductible
Prescription Drugs

Family

Preventive Care

Diagnostic Labs - office visit

Outpatient X-Rays, CT, MRI's, PET 
Scans, etc.

ER / UC 100% After Deductible

Out-of-Pocket Maximum
Individual

Current Option 1
BCBS Cigna

Coinsurance
Deductible

100% After Deductible
100% After Deductible

$192,137.41

PPO Level Funding - 100k
Benefits

PCP Office Visit

Specialist Office Visit

Individual
Family

$2,305,648.92

4.9%

Max Rates
$660.96 

$1,435.61 
$983.52 

$2,029.17

$1,551.37 

Option 2
Cigna

Graded Funding - 100k

100% After Deductible

$1,062.81 
$2,192.78

$207,633.28
$2,491,599.36

13.4%

100% After Deductible
100% After Deductible
100% After Deductible

Max Rates
$714.27 
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Watauga County
Medical UHC

January 1, 2018

In-Network Out-of-Network In-Network Out-of-Network

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% 70% 100% 70%

$2,500 $5,000 $2,500 $5,000 
$5,000 $10,000 $5,000 $10,000 

$2,500 $6,250 $2,500 $6,250 
$5,000 $12,500 $5,000 $12,500 

100% N/A 100% N/A

100% Preventive; 
All Others Office 

Visit Copay
70% After 
Deductible

100% Preventive; 
All Others Office 

Visit Copay
70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

100% After 
Deductible

70% After 
Deductible

Counts Current Rates Renewal Rates
Single 239 $630.09 $648.99
Employee + Spouse 8 $1,368.28 $1,409.33
Employee + Child(ren) 21 $937.36 $965.48
Family 1 $1,934.52 $1,992.56

$183,156.83 $188,650.89
$2,197,881.96 $2,263,810.68

0% 3%

Estimated Monthly Premium

Percentage Change From Current

Rates

Estimated Annual Premium

Tier 2 100% After Deductible
Tier 3 100% After Deductible

100% After Deductible
Prescription Drugs
Deductible
Tier 1 100% After Deductible

Individual
Family

Preventive Care

Diagnostic Labs - office visit

Outpatient X-Rays, CT, MRI's, PET 
Scans, etc.

ER / UC

Specialist Office Visit
Coinsurance
Deductible

Individual
Family

Out-of-Pocket Maximum

Current 
BCBS

PPO

Option 1

Benefits

PCP Office Visit

UHC

AR-4Q / 2V - Motion 

100% After Deductible

100% After Deductible

$1,933.94
$183,101.68

$2,197,220.16

0.0%

100% After Deductible
100% After Deductible

Rates
$629.90 

$1,367.87 
$937.08 
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Watauga County
Dental Plan & Cost Comparison 

Option

Carrier

Class 1 Description

Class 2 Description

Class 3 Description

Plan Type

Annual Max

Deductible

U & C Reimbursement %

Endodontics & Periodontics

Coverage Levels In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network

Preventative (Type I) 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Basic (Type II) 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

Major (Type III) 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

Waiting Period

 Contribution

Participation Requirement
Rate Guarantee

Enrollment Tiers Enrollment Rates Enrollment Rates Enrollment Rates Enrollment Rates Enrollment Rates Enrollment Rates

EE 203 $26.16 203 $26.94 203 $27.75 203 $32.87 203 $37.22 203 -

EE+DEPS 60 $70.59 60 $72.71 60 $74.89 60 $86.30 60 $78.26 60 -
EE+FAM 19 $116.83 19 $120.33 19 $123.94 19 $143.86 19 $136.49 19 -

Monthly Premium

Annual Premium

Relation to Current Rates

100%

12 Months

N/A

N/A

N/A

$1,000

$50 / $150 (waived for Type I)

90%

Covered Under Basic (Type II)

N/A

Contributory

$175,007.40 $178,134.84

24.0% 26.2%

Option 3

Sun Life

All Eligible Full-Time Employees

Retirees

All Regular Part-Time Employees

Passive PPO

100% 100%

12 Months 12 Months

$14,583.95 $14,844.57

Covered Under Basic (Type II) Covered Under Basic (Type II)

N/A N/A

Contributory Contributory

$1,000 $1,000

$50 / $150 (waived for Type I) $50 / $150 (waived for Type I)

90% 90%

Retirees Retirees

All Regular Part-Time Employees All Regular Part-Time Employees

Passive PPO Passive PPO

Option 1 Option 2

Humana Guardian

All Eligible Full-Time Employees All Eligible Full-Time Employees

Watauga County
Dental Plan & Cost Comparison 

Current Renewal Year 1 Renewal Year 2

Delta Dental Delta Dental Delta Dental

All Eligible Full-Time Employees All Eligible Full-Time Employees All Eligible Full-Time Employees

Retirees Retirees Retirees

All Regular Part-Time Employees All Regular Part-Time Employees All Regular Part-Time Employees

Passive PPO Passive PPO Passive PPO

$1,000 $1,000 $1,000

$50 / $150 (waived for Type I) $50 / $150 (waived for Type I) $50 / $150 (waived for Type I)

90% 90% 90%

Covered Under Basic (Type II) Covered Under Basic (Type II) Covered Under Basic (Type II)

N/A N/A N/A

Contributory Contributory Contributory

100% 100% 100%

- 12 Months 12 Months

$11,765.65 $12,117.69 $12,481.51

$141,187.80 $145,412.28 $149,778.12

0.0% 3.0% 3.0%
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AGENDA ITEM 12: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 13: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 14: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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