TENTATIVE AGENDA & MEETING NOTICE
BOARD OF COUNTY COMMISSIONERS

TUESDAY, AUGUST 7, 2018
8:30 A.M.

WATAUGA COUNTY ADMINISTRATION BUILDING
COMMISSIONERS' BOARD ROOM

TIME # TOPIC PRESENTER PAGE

8:30 1 CALL REGULAR MEETING TO ORDER

2 APPROVAL OF MINUTES: 1
July 17, 2018, Regular Meeting
July 17, 2018, Closed Session

3  APPROVAL OF THE AUGUST 7, 2018, AGENDA 15

8:35 4  BLUE RIDGE RESOURCE CONSERVATION & DEVELOPMENT ~ MR. JONATHAN HARTSELL 17
FUNDING REQUEST

8:40 5 PRESENTATION OF WATAUGA COUNTY COMMUNITY CHILD MS. GAIL HAWKINSON 25
PROTECTION TEAM’S (CCPT) ANNUAL REPORT AND
APPOINTMENT OF MEMBERS FOR 2018

850 6  MAINTENANCE MATTERS MR. ROBERT MARSH
A. Bid Award Request for East Annex Reroof Project 37
B. Bid Award Request for Industrial Lot Paving 49
8:55 7  NC DEPARTMENT OF HEALTH AND HUMAN SERVICES MR. ToM HUGHES 53

(DHHS)/CouNTY MEMORANDUM OF UNDERSTANDING
(MQOU) PURSUANT TO G. S. 108A-74 UPDATE

9:00 8 PROPOSED RENTAL OF BRUSH GRINDER MR. REX Buck 79
9:05 9  MISCELLANEOUS ADMINISTRATIVE MATTERS MR. DERON GEOUQUE
A. Sheriff’s Office Vehicle Purchase Request 83
B. Request to Schedule Public Hearing to Allow 99

Citizen Comment on the Proposed Financing of the
New Community Recreation Center

C. Proposed VIPER Lease Agreement with the State 101
Highway Patrol
D. Appointment of the North Carolina Association of 115

County Commissioners’ (NCACC) Annual
Conference Voting Delegate

E. Boards and Commissions 117
F. Announcements 121
9:10 10  PusLIC COMMENT 122
10:10 11  BREAK 122
10:15 12  CLOSED SESSION 122

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)

10:30 13  ADJOURN
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AGENDA ITEM 2:

APPROVAL OF MINUTES:

July 17, 2018, Regular Meeting
July 17, 2018, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 17, 2018

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
July 17, 2018, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT:  John Welch, Chairman
Billy Kennedy, Vice-Chairman
Jimmy Hodges, Commissioner
Larry Turnbow, Commissioner
Anthony di Santi, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Welch called the meeting to order at 5:39 P.M. and announced that Commissioner
Yates was not able to attend.

Commissioner Hodges opened with a prayer and Commissioner Turnbow led the Pledge of
Allegiance.

APPROVAL OF MINUTES

Chairman Welch called for additions and/or corrections to the June 19, 2018, regular meeting
and closed session minutes.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the
June 19, 2018, regular meeting minutes as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the
June 19, 2018, closed session minutes as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

APPROVAL OF AGENDA

Chairman Welch called for additions and/or corrections to the July 17, 2018, agenda.
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County Manager Geouque requested to add the Annual Settlement and Oath to Tax Matters and
a Board of Elections Funding Request and Watauga Arts Council Grant Support Request to
Miscellaneous Administrative Matters. At the request of Vice-Chairman Kennedy, the County
Manager requested the Board of Elections item be placed at the beginning of the meeting.

Commissioner Turnbow requested to remove the Blue Ridge Resource Conservation and
Development Funding Request for placement on a future agenda.

Commissioner Hodges, seconded by Commissioner Turnbow, moved to approve the
July 17, 2018, agenda as amended.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

BOARD OF ELECTIONS FUNDING REQUEST

County Manager Geouque stated that, due to changes by the General Assembly requiring One-
Stop Voting locations to be open for twelve hours, the Board of Elections has requested a
funding increase in the current budget. The County Manager presented the following two
funding options: Option 1 would increase funding by $27,632 and Option 2 would increase
funding by $20,392. The reduction in Option 2 is due to reduced staff at each One-Stop location.
Board of Elections members, Mr. Eric Eller and Dr. Richard Rapfogel stated that the Board of
Elections would take formal action to approve the option chosen on July 18, 2018; however, both
agreed that Option 2 was acceptable.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the Option 2
funding increase for Board of Elections in the amount of $20,392 with the contingency that the
County Manager could facilitate Option 1 if needed.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

SOCIAL SERVICES MATTERS

A. Vehicle Bid Award Request - Subaru

Mr. Tom Hughes, Social Services Director, presented the following bids for a 2018 Subaru
Forester:

BIDDER AMOUNT |
Jim Armstrong Subaru (Hickory, NC) $22,769

Tindol Subaru (Gastonia, NC) $22,950

Modern Subaru (Boone, NC) $23,318

Randy Marion Subaru (Mooresville, NC) No response
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Mr. Hughes stated that four companies were solicited with three responses received. Jim
Armstrong Subaru was the lowest responsive bidder in the amount of $22,769. The total amount
including tax and tag is $23,458.07. Adequate funds have been budgeted in the current fiscal
year to cover the purchase.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to award the bid for a
2018 Subaru Forester to Jim Armstrong Subaru in the amount of $23,458.07 which includes tax
and tag.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

B. Proposed NC Department of Health and Human Services (DHHS)/County Memorandum
of Understanding (MOU) Pursuant to G. S. 108A-74

At the June 19" meeting the Board tabled action on the Memorandum of Understanding MOU
with the NC Department of Health and Human Services (DHHS). Mr. Tom Hughes, Social
Services Director, presented the MOU with the NC Department of Health and Human Services
for consideration. The MOU is required per NCGS 108A-74. Counties are required to enter into
annual written agreements for all social services programs other than medical assistance. The
law requires the agreement to contain certain performance requirements and administrative
responsibilities related to the social services program. Mr. Hughes stated that thirty-four
counties had submitted a cover letter with their MOU citing reservations with the MOU and
other counties added a writ to the end of their signed MOUs. Many of the MOUs that included
the writ were returned with a request from the State to resubmit the MOU without the writ
attached. The MOU’s with the letters attached were accepted. County Attorney di Santi
presented a proposed resolution to accompany Watauga County’s MOU. The resolution states
that the County signed the MOU with reservation and requests DHHS consider modifying the
mandatory criteria and benchmarks imposed by the MOU to address small counties. The
resolution also requests DHHS to reconsider the oversight, compliance and enforcement process.

After discussion, Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to
approve the Memorandum of Understanding and adopt the “Resolution Regarding the HB 630
Required Agreement Between the North Carolina Department of Health and Human Services
(“DHHS”) and Watauga County, North Carolina (the “County”) and the Watauga County
Department of Social Services (“DSS”).”

VOTE: Aye-3(Welch, Kennedy, Hodges)
Nay-1(Turnbow)
Absent-1(Yates)

C. Request to Change the Name of the Social Services Advisory Board

Mr. Hughes requested the change of the name of the Social Services Advisory Board to the
Watauga Board of Social Services to be more in line with wording in the above MOU. County
Manager Geouque stated that a previous Board of Commissioners abolished the Watauga County
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Board of Social Services and reconstituted the Board as the Social Services Advisory Board.
The purpose of the change was for the Board of Commissioners to have more control over the
Department of Social Services instead of an independent Board.

County Attorney di Santi verified that the name change requested would only affect the name of
the Board and nothing more. The Board would continue to have the same authority it currently
has.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to change the name of
the Social Services Advisory Board to the Watauga Board of Social Services.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

Mr. Hughes stated that the Watauga Board of Social Services may make a presentation to the
Board of Commissioners regarding upcoming changes due to the MOU with DHHS and may
request a position or two be added to the Department of Social Services.

County Manager Geouque stated that position requests would be appropriate for the Annual Pre-
Budget Retreat which is typically held during February.

D. Social Services Advisory Board
Mr. Hughes requested the Board consider Ms. Lynn Patterson’s reappointment to the Social

Services Board for a four-year term at this time.

[Clerk’s Note: Consideration for Ms. Patterson’s appointment was originally listed for consideration
later on the agenda under Boards and Commissions which is a part of Miscellaneous Administrative
Matters.]

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to waive the second
reading and reappoint Ms. Lynn Patterson to a four-year term on the Social Services Board.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

PROPOSED MCLAURIN PARKING AGREEMENT

Mr. Joe Furman, Planning and Inspections Director, presented a proposed contract with
McLaurin Parking for the County-owned Ginn Parking Lot located on Queen Street. The lot
would be a pay lot with a central pay station, including Saturdays. Jurors and County employees
can park in the lot for free with the use of parking stickers or juror parking notices. Mr. Furman
stated that the County would receive, as rent for each month, thirty percent (30%) of the monthly
gross parking revenue for the first $1,000 collected and fifty percent (50%) of the gross parking
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revenue for all parking revenue in the excess of the first $1,000 collected. McLaurin Parking
would pay for the pay station and signage. The lease is for a three-year term.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the lease with
McLaurin Parking contingent upon the County Attorney’s review.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

MAINTENANCE MATTERS

A. Vehicle Bid Award Request - Work Van

Mr. Robert Marsh, Maintenance Director, presented the following bids for a two-wheel drive
medium roof height van:

BIDDER AMOUNT |
Asheville Ford (Asheville, NC) $32,173

Modern Nissan (Winston Salem, NC) $27,573

Modern Ford (Boone, NC) No response
Capital Ford No response
Nissan (Boone, NC) No response

Mr. Marsh stated that five vendors were solicited with only two responses received. Modern
Nissan was the lowest responsive bidder in the amount of $27,573. The total amount including
tax and tag is $28,406.19. Adequate funds have been budgeted in the current fiscal year to cover
the purchase.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to award the bid for a
2018 Nissan cargo van to Modern Nissan in Winston Salem, NC, in the amount of $28,406.19
which includes tax and tag.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

B. Vehicle Bid Award Request - Compact Pickup Truck

Mr. Robert Marsh, Maintenance Director, presented the following bids for a two-wheel drive
compact pickup truck:
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BID SUMMARY |

TRUCK
Toyota Tacoma | Chevrolet Colorado | Nissan Frontier
VENDOR Access Cab Ext. Cab King Cab
2.7L; 4 cyl,; 2.5L; 4 cyl., 128" 2.5L; 4 cyl.; 125.9"
127" WB WB WB

Modern Toyota
Boone, NC

Auto Star Nissan
Boone, NC

No bid received

No bid received

NCSA Base Bid $16,834
Add Equipment $2,243
Total $19,077

Modern Nissan
Winston-Salem, NC

Modern Toyota NCSA Base Bid
Winston-Salem , NC | $23,662

NCSA Base Bid

$21,044
Parks Chevrolet Includes power equip
Huntersville, NC Refused to provide
updated pricing.

- Bid Specification: Base bid from North Carolina Sheriffs Association, specification number;
Toyota 356; Nissan 412; Chevrolet 273

- General specification includes two-wheel drive, compact pickup with four-cylinder engine,
automatic transmission, AC, extra cab, short bed and power windows and door locks.

- Staff also obtained quotes for a full-size, two-wheel drive pickup. Bid range received was
$19,056-$23,142. Staff rejected bids in favor of a smaller, more economical vehicle.

Mr. Marsh stated that five (5) vendors were solicited with three responses received. Modern
Nissan was lowest responsive bidder in the amount of $19,077. The total amount including tax
and tag is $19,665.31. Adequate funds have been budgeted in the current fiscal year to cover the
purchase.

Commissioner Turnbow, seconded by Commissioner Hodges, moved to award the bid for a 2018
Nissan two-wheel drive compact pickup truck to Modern Nissan in Winston Salem, NC, in the
amount of $19,655.31 which includes tax and tag.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)
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TAX MATTERS

A. Monthly Collections Report

Tax Administrator, Mr. Larry Warren, presented the Tax Collections Report for the month of
June 2018. The report was presented for information only and, therefore, no action was required.

B. Refunds and Releases
Mr. Warren presented the Refunds and Releases Report for June 2018 for Board approval:
TO BE TYPED IN MINUTE BOOK

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the Refunds
and Releases Report for June 2018 as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

C. Annual Settlement of Tax Collector

Tax Administrator Warren presented the following Annual Settlement Statements for Fiscal Year
2018 for Board approval:

TO BE TYPED IN MINUTE BOOK

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the Annual
Settlement Statements for Fiscal Year 2018.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

Commissioner Turnbow, seconded by Commissioner Hodges, moved to accept the Tax
Administrator’s “Oath as to Diligent Effort to Collect Taxes.”

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

D. Oath to Collect Taxes

Mr. Warren presented a proposed order granting authorization to collect taxes for Fiscal Year
2019. Once approved, a sworn oath would be administered to Tax Administrator Warren.

Commissioner Turnbow, seconded by Commissioner Hodges, moved to grant authorization for
Tax Administrator Warren to collect taxes for Fiscal Year 2019.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)
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MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Watauga Arts Council Grant Support Request

County Manager Geouque presented a draft letter of support for the Watauga Arts Council in
reference of a grant application to “Our Town” who is the National Endowment for the Arts’
creative placemaking grants program. The grant requires a partnership between a nonprofit
organization and a local government entity. The Watauga County Economic Development
Commission recently approved providing the match for this grant, if awarded, through an in-kind
match and in an amount up to $10,000.

Ms. Cherry Johnson, Director of Watauga Arts Council, stated that specific criteria had to be
included in the support letter and requested to revise it to include the information needed.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to authorize the
Chairman to sign the letter of support once modified to include the specific criteria as mentioned
by Ms. Johnson.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

B. Proposed Resolution Supporting the Naming of the U.S. Highway 221/U.S. 421 Overpass
in the Deep Gap Community in Honor of Sergeant Dillon C. Baldridge

County Manager Geouque presented a proposed resolution supporting the naming the future U.S.
221/U.S. 421 overpass in the Deep Gap community in honor and memory of Sergeant Dillon C.
Baldridge who gave the ultimate sacrifice for his community and Country.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to adopt the Resolution
Supporting the Naming of the U.S. Highway 221/U.S. 421 Overpass in the Deep Gap
Community in Honor of Sergeant Dillon C. Baldridge as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

C. Community/Recreation Center Request

County Manager Geouque stated that, in February, the Board approved the increase in scope for
the Community Recreation Center with the addition of two gyms bringing the total to four gyms.
The County Manager presented a proposal formalizing the increase in scope for the two
additional gyms. The original cost of the increase in scope was $356,000 bringing the total cost
of the project to $34,947,500; however, after additional negotiations, staff was able to secure a
reduction of $16,000 bringing the increase in scope down to $340,000.
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Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the increase
in scope of the Community Recreation Center by $340,000 for the addition of two gyms bringing
the total to four gyms.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

D. Proposed Contract for Phase Il of the Public Safety and Emergency Communications
Systems Comprehensive Study

County Manager Geouque stated that at the Annual Pre-Budget Retreat, Board direction was
given to develop a contract to complete a comprehensive study of public safety and emergency
communications systems. Dr. Marvin Hoffman conducted and completed the study for the
County. The County has been satisfied with Dr. Hoffman and his work product. Due to the
departure of Mr. Jeff Virginia, former Director of Communications and Emergency Services, and
the desire to keep the momentum going forward, staff would like to extend an additional offer to
Dr. Hoffman for technical assistance and planning services regarding the County’s emergency
communications systems. The proposed contract is in the amount of $14,000 and additional
charges for travel which would be approved by the County Manager and would follow County
policy regarding per diems.

Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to accept the contract with
Mr. Marvin Hoffman in the amount of $14,000 and additional charges for travel to be approved
by the County Manager and to follow the County policy regarding per diems contingent upon the
review of the County Attorney.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

E. Proposed Renewals of Maintenance Agreements
1. VESTA
2. Console Infrastructure
3. Fixed Equipment
4. Subscribers
5. Centerline Maintenance

County Manager Geouque presented four maintenance contracts, as prepared by Ms. Elaine
Griffith, E911 Addressing Technician. Four of the contracts are with Wireless Communications
Inc. and one is with High Country Council of Governments for the County’s E911 and
Emergency Management Radio systems. The VESTA (Patriot System) Maintenance agreement
is in the amount of $57,580.32. The Console Infrastructure Maintenance agreement is in the
amount of $12,900. The Fixed Equipment Maintenance agreement is in the amount of $10,080.
The Subscribers Maintenance agreement is in the amount of $4,872. The Centerline
Maintenance contract with High Country Council of Governments is for an hourly rate in the
amount of $60.00; not to exceed $7,200. All are included in the current budget.
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Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the VESTA
(Patriot System) Maintenance agreement in the amount of $57,580.32; the Console Infrastructure
Maintenance agreement in the amount of $12,900; the Fixed Equipment Maintenance agreement
in the amount of $10,080; the Subscribers Maintenance agreement in the amount of $4,872; and
the Centerline Maintenance contract with High Country Council of Governments for an hourly
rate of $60.00 not to exceed $7,200.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

F. Proposed Lease with Tourism Development Authority (TDA)

County Manager Geouque stated that the Watauga County Tourism Development Authority
(TDA) is requesting to lease space temporarily from the County in the East Annex. The space
requested is in the former location of the Planning and Inspections offices. The time period
would be a minimum of two (2) years while they secure a new location. The TDA would pay
$1,545 monthly. Funds generated from the lease could be utilized to renovate the building for
New court purposes.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the lease with
the Tourism Development Authority for space in the East Annex in the amount of $18,540
annually as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

G. Out-of-State Travel Request - Sanitation

County Manager Geouque stated that Mr. Rex Buck, Operations Service Director, would like to
visit Columbia, South Carolina, to evaluate a stationary shredder unit. If their equipment is
suitable for our materials a mobile unit demonstration at the County’s facility would be
scheduled in September. The equipment has the potential to save the County money and allow
for more efficient handling and disposal of materials. The director will drive down and back in
the same day to reduce costs to the County.

Commissioner Turnbow, seconded by Commissioner Hodges, moved to approve the out-of-state
travel request for Mr. Rex Buck as presented.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)
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H. Bid Award Request for Fire Marshal Truck

County Manager Geouque presented the following bids for a new 1/2 ton 4x4 pickup truck to
replace a 2007 F150 which will be used by the Fire Marshal’s Office. Three vendors were
solicited with two responses received. Asheville Ford was lowest responsive bidder in the
amount of $28,192.40. The total amount including tax and tag is $29,044.17. In addition, the
equipment up-fit for the vehicle is $7,471.86. Adequate funds are budgeted in the current fiscal
year to cover the purchase.

Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to award the bid to
Asheville Ford for a 2018 Ford 150 4x4 pickup truck in the amount of $29,044.17, which
includes tax and tag, and to Dana Safety Supply, Inc., for the new vehicle equipment up-fit in the
amount of $7,075.44.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

I. Appointment of the North Carolina Association of County Commissioners’ (NCACC)
Annual Conference Voting Delegate

County Manager Geouque stated that the North Carolina Association of County Commissioners'
(NCACC) Annual Conference is scheduled for August 23-25, 2018, in Catawba County. Each
county in attendance is required to select a voting delegate for representation at the Annual
Business Meeting which is conducted as a part of the conference. Submission of the voting
delegate is due August 17, 2018. Chairman Welch stated that he may be able to attend the
meeting.

Chairman Welch tabled consideration of an appointment until the August 7, 2018, Board
meeting.

J. Boards and Commissions

County Manager Geouque presented the following for consideration:

Social Services Advisory Board

Ms. Lynn Patterson is willing to be reappointed to the Social Services Advisory Board for a four-
year term.,

[Clerk’s Note: Ms. Patterson was appointed earlier in the meeting at the request of Social Services
Director, Mr. Tom Hughes.]

W.A.M.Y. Community Action, Inc. Board

Ms. Kelly Cox has indicated interest in serving as a Watauga County Public Representative on the
W.A.M.Y. Community Action Inc., Board of Directors. W.A.M.Y. has requested the Board waive

the 1% reading in order to expedite the appointment.
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Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to waive the first reading
and appoint Kelly Cox to serve as a Watauga County Public Representative on the W.A.M.Y.
Community Action, Inc., Board of Directors.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)
K. Announcements
County Manager Geouque announced the following:
e The 111th NCACC Annual Conference will be held August 23-25, 2018, in Catawba
County. Visit www.ncacc.org/AnnualConference for full information.

e The High Country Council of Governments’ Annual Banquet is scheduled for Friday,
September 7, 2018, at Linville Ridge.

e Vice-Chairman Kennedy shared a letter of appreciation from the Library.

PuBLIC COMMENT

There was no public comment.

CLOSED SESSION

At 7:08 P.M., Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to enter
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3), Land Acquisition,
per G. S. 143-318.11(a)(5)(i), and Personnel Matters, per G. S. 143-318.11(a)(6).

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to resume the open
meeting at 7:44 P.M.

VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)

Nay-0
Absent-1(Yates)

PossIBLE ACTION AFTER CLOSED SESSION

Chairman Welch stated that the County had the opportunity to purchase the Ginn House from
Professional Holdings, LLC, at a purchase price of $755,000 with Mr. Turner leasing the
property for one year. The due diligence period will be until October 31, 2018, and the closing
date was set for November 28, 2018.


http://www.ncacc.org/AnnualConference
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County Manager Geouque requested the Board approve acquiring an updated appraisal for the
property.

Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to approve the agreement
for purchase and sale of real property located at 136 North Water Street, Boone, North Carolina,
in the amount of $755,000 subject to the terms and contingencies in the agreement and to direct
the County Manager to obtain the services of Mr. Mike Sweeting to conduct an appraisal of the
property.
VOTE: Aye-4(Welch, Kennedy, Hodges, Turnbow)
Nay-0
Absent-1(Yates)

ADJOURN

Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to adjourn the meeting at
7:50 P.M.
John Welch, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE AUGUST 7, 2018, AGENDA
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AGENDA ITEM 4:

BLUE RIDGE RESOURCE CONSERVATION & DEVELOPMENT FUNDING REQUEST
MANAGER’S COMMENTS:

Per Commissioner request, reconsideration of funding for the Blue Ridge Resource Conservation
& Development is being sought. Mr. Jonathan Hartsell, Executive Director, will present
information to the Board. No funding was allocated to Blue Ridge Resource Conservation &
Development in the Fiscal Year 2018-2019 budget and the last time funding was approved was
in 2010 in the amount of $400. Blue Ridge Resource Conservation & Development is requesting
$3,000.

Board action is required should funding be approved.
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) RESOURCE CONSERVATION & DEVELOPMENT

Blue Ridge RC&D- Use of County Funds

County funds will be used to support the part-time employment of the Blue Ridge RC&D High-Country
watershed coordinator. The High-Country watershed coordinator will provide education and outreach
services to Watauga County citizens that will help promote responsible land management and water
management practices. County funds will also be used for supplies (e.g. livestakes for creek repair,
meeting supplies, equipment for river days and clean-ups, etc.) for local programs and projects.

Watershed Coordinator- $2,000.00 (> 110 hours spent in Watauga County on programs or projects)

Supplies- $1,000.00 (for programs and projects)

Watershed Coordinator Program Examples

East Yaneey Toe
Valley Day Shade Your Stream Workshop

Blue Ridge RC&D will be hosting workshops in Mitchell County on Thursday,

November 2", and in Yancey County on Friday, November 3"

June 1st @ Black Mountain Campground
9:00 a.1M. - 2:00 p.1M.

Live staking is a common practice that is sustainable for any
landowner. It provides a low cost (or free) solution to unwanted

Salamanders E’kf“’ River Otters | Brook Trout | Water Bugs stream problems. Join us for a live staking workshop to leam
Mussels - : i
9:-10 - 9:50 RiverLink1 | Mt. Mitchell River Art River Link 2 | Forest Health howiyoiCan stabilzeycurstrcam banks and leave thilive
State Park stakes to take home.
10:00-10:40| Forest Health | RiverLink1 | Mt. Mitchell River Art River Link 2 WOl'kS hOP inCl UdeS'
State Park o % R
10:50-11:30| Riverlink2 | Forest Health | RiverLink1l | Mt. Mitchell River Art A i I
State Park Tk
11:30-12:00 Lunch Lunch Lunch Lunch Lunch

12:10-12:50 River Art River Link 2 | Forest Health | River Link1 | Mt. Mitchell

State Park 7 i 3
1:00-1:40 | Mt. Mitchell River Art River Link 2 | Forest Health | River Link 1 Indoor section: live staking, erosion, and bank stabilization
State Park
9:30-11:30
F . m Lunch: lunch will be provided for those who register for workshop
Students should bring: For more information 11:30-12:30
= Change of clothes contact: Outdoor section: hands-on live staking on a stream bank
- Shoes that can get wet Toe-Cane Watershed 100:3:00
L ; Mitchell County Workshop Location: Cross
Sack lunch Coordinator Street/Whitson Building, Spruce Pine
- Towel (optiona.l) 404-414-6261 Yancey County Workshop Location: Yancey Extension
Office, Burnsville
Instreet1313@gmail.com Register for workshop by emalling
Lnstreet1313@gmail.com or calling 404-414-6261
Registration s limited to 20 people per workshop
Penland
School of Crafts

Helping pecple live creative lives
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Local Government Support for Blue Ridge RC&D

History:

The Blue Ridge Resource Conservation and Development council (RC&D) is a local 501(c) 3 non-profit
organization that was chartered in 1992. We serve seven counties in northwestern North Carolina:
Yancey, Mitchell, Avery, Watauga, Wilkes, Ashe & Alleghany. Our board is composed of local county
residents that serve on the board voluntarily. Our mission is to improve the human and natural
resources of our seven-county area to make it a better place to live, work, and play. Within that broad
mission we have accomplished myriad projects that benefit northwestern NC.

The national RC&D program originally began as a program of the U.S. Dept. of Agriculture and received
federal support. During the economic crash of 2009/2010, congress eliminated financial support for the
RC&D program. Without federal financial support many RC&Ds ended up dissolving, but numerous
RC&Ds learned to adapt and transition to a new financial model.

Our council is in a strong financial position, however we still seek local support for continued growth for
our organization and multi-year programs.

Summary of projects benefiting Watauga County:

Rural Energy for America Program: Blue Ridge was awarded a grant from the USDA Rural Energy for
America Program (REAP) to provide energy assessments and host informational workshops for our area.
These funds are being used to assist local farmers and small businesses. Blue Ridge has worked with the
county extension, soil and water district, chamber of commerce, and others to promote our free
services. Blue Ridge helped secure for “Cheap Joes Art Supply” for upgrading to more efficient
light bulbs in the Boone warehouse. In addition, Blue Ridge helped secure for “Against the
Grain” farm to install a passive-solar greenhouse. Blue Ridge staff will continue working with pertinent
Watauga County agencies and organizations to host information sessions for small businesses and farms
to receive assistance in applying for these grants.

Mailing Address: PO Box 782, Spruce Pine NC 28777
Phone: 828-284-9818
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Natural Resource Conservation Service: Blue Ridge and 5 other RC&D’s in NC were recently awarded a
grant to assist NRCS in outreach in our communities. Blue Ridge will be conducting information sessions
for farmers in Watauga County to learn about the NRCS programs specifically organic farming, energy
conservation and high tunnel programs. We will be working in collaboration with the FSA, NRCS,
Extension, and Soil and Water offices to host the informational meeting.

Middle Fork Greenway River Restoration Prioritization Plan Project: Blue Ridge RC&D, the High Country
Council of Governments, and Blue Ridge Conservancy are working together to develop a prioritization
plan for restoration projects along the expanding Middle Fork Greenway. Blue Ridge RC&D helped
secure over to go towards this project. As the Middle Fork Greenway trail is being
established, there is great opportunity to restore the river and tributaries, riparian buffer and provide
habitat in areas where needed. A comprehensive River Restoration Prioritization Plan will guide these
activities and contribute to the overall health of the corridor as the trail is developed.

Mailing Address: PO Box 782, Spruce Pine NC 28777
Phone: 828-284-9818
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ROY COOMER

MICHAFTL S RECGAN

Waler Kek B IAY ZIMMI l{\lr\h.

Apri 27, 2017

Shane Ifox, Lxecutive Director

igh Countey Conneil of Governmenis
408 New Market Blvd

Boone, NC 28607

Dear M1, Fox,

I am pledsed o announce thigt $235,000 in fingneial assistance for o project located in your region
o ben approved by i Staine of North Caralina

I congratulate the 1igh Country Council of Governments on its sponsorsiip of the Middle Fork
Greenwyy: [River Restorgtion Priorigzacion Plan Peoject. Thiv grant will provide Gmmeial
anxixtane: Lo erele s River Restortion Prioritiznion Phin Tora 6.5 mile coreidor slong (e Middle
Fork of the New Kiver, Youwr ettorns wontegrate envaonmentally-sustamable water-bised
recreational development with watershed improvement efforts 1 your region are to be
commendid

The Division of Water Resources within the NC Depactment of Environmental Quality will be
conuwing (he Dxecuive Direetor of the Dlue Ridge Resource Conservation & Development
Clommed] senm 1 dixenss the sedministrative requiraments, ineloding the signing ol s grant contrae!
with the State, for the wae ol state Tunds for this project.

ginn'r\'I)q‘ &

Vi 4
STy Ziftmerman, 1'.G,

Drireetor] Division of Water Resourees

FCes Jomathan |artsel], Blue Ridge Resource Conservation & Development Council, Inc.

080718 BCC Meeting

Firewise USA: Blue Ridge entered with an agreement with the US Forest Service and the NC Forest

Service to educate the citizens of our communities about the importance of taking steps to reduce
wildfire risk. We have promoted the “Firewise USA” program, a free, easy hands-on community program
that reduces risk. This program helps homeowners create a defensible space around their home that will

help protect them in the event of a wildfire. Blue Ridge RC&D has worked with the Watauga County

NCFS ranger, Watauga County Fire Departments, the Watauga County Fire Marshall, Cooperative

Extension, communities (e.g. Seven Devils, Blowing Rock, etc.) and others.

Mailing Address: PO Box 782, Spruce Pine NC 28777
Phone: 828-284-9818
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COOPERATIVE 3TNtV SiteOne MM SOUTHERN
. EEAG

EXTENSION

Watauga Extension Professional Landscape Day
October 12th 2017

To make sure that you get credits you need: please sign the sheet for EACH class. While this may
seem time consuming, it will allow those who can't stay all day, or only need certain credits to be
there for just those classes. If you have more than one license sign a sheet for EACH license.

ToOlEy T 5
Time Class 2 3B g g e
= O R
af o g a
o 8 c
& a
2
8:15-8:30 Registration: $10 to cover lunch
8:30-9:30 Turf Diseases: Dr. Jim Kearns Associate Professor | ]
and Extension Specialist N.C. State University | | npx
9:35-10:35 Update on Invasive Insects and Disease: Leer .\I ‘j ‘J
Powell, ISA Certified Arborist and Paige LNDX
Patterson, Watauga Extension Agent
10:40-11:40 Demonstration: Planting trees and new staking 1{ ‘\]
and bracing techniques. Rob Reynolds, ISA
Certified Arborist
11:40-12:40 | lunch and visit with vendors
12:40-1:40 Pesticide Safety on the Jobsite: Transportation, ‘] \j
Spills, Personal Protective Equipment, OSHA LNDX | Business
RespiratorRequlrements,
1:45-2:45 Proper Sand Installation and Sealing of Pavers: 1]
Mike Sigmon, Site One Landscape Supply
2:50-3:50 Firewise Landscapes, Incorporating Fire Safety v
into Landscape Design and Services: Jonathan
Hartsell Blue Ridge Resource Conservation and
Development
3:55-4:55 The Struggle is Real Internet Marketing Tips <
and Tricks: Kelley St. Germain, Germain Media g

5
§ | TQOSETIA o T —
Swavos - =

Appalachian

Laura England

Sustatnable Development Department
Living Laaaizg Cener emic (LLA)
5 Bodenhelmer Drive

Soone, ot Carline 28600
8262627257 englandlewuppsiac.sdu

May 1,2017
Dear Jonathan & others at Blue Ridge RC&D,

On Friday April 28th, students in my course Oureach kil for Ststainabiliy successfully hosted the Roots of
Resilience Film Festival. We had an enthusiastic audience, including students, faculty, staff and community
menbes. Ifyou'eincresed in waching or s any of h lms tha were scseacd, youl ind links
here: | Isd.appstate.ed £l

We are so grateful for your participation in the documentary project. We recoguized our partmers at the
beginning of the event and acknowledged the significant amount of time and ideas tha you contributed to
the making of the documencary about your organization. We hope that icwill be a useful ool for you in your
communications effors.

Thank you for partnring with us on this project!

Much admiracion,

Laura England

P.S. I've enclosed a donation from Friday's audience contributions!

Nl ot

4

High-Country Watershed Coordinator

Blue Ridge RC&D would like to emulate the services of the Toe-Cane Watershed Coordinator to include

the High-Country area (Watauga, Ashe, Alleghany). The Toe-Cane Watershed Coordinator works to

promote and provide environmental education programs for citizens in Avery, Mitchell, and Yancey

Counties. Following an excellent 2017 outreach campaign, Blue Ridge RC&D plans to hire a part-time

High-Country watershed coordinator to service the other Blue Ridge RC&D Northwestern NC counties.

Programs are designed for all ages and citizen groups. School outreach program examples include: an

exploration of local resources and landscapes, issues and solutions on how to improve and positively

impact your watershed and community. River Field Days are coordinated and planned with partners

(e.g. U.S Fish and Wildlife Service, North Carolina Wildlife Resources Commission, Soil and Water

Conservation Districts, and other agencies and organizations) to set up stations for students which give

them hands-on outdoor environmental education opportunities. Erosion and invasive species workshops

can be provided through the Blue Ridge RC&D Watershed Coordinator along with partners such as the

NC Cooperative Extension. Organized river clean-ups are also offered and coordinated with the help of
community volunteers. The High Country Watershed Coordinator's services and programs will provide
each community with environmental education and water quality improvement programs.

Mailing Address: PO Box 782, Spruce Pine NC 28777

Phone: 828-284-9818
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Mailing Address: PO Box 782, Spruce Pine NC 28777
Phone: 828-284-9818
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What is Blue Ridge RC&D asking of you- one of our local government units?

Simply said we need your support. We are pushing for two full-time employees that will greatly increase
our services to each county.

Blue Ridge has brought not only environmental benefits but also income to Watauga County. Last year
Blue Ridge RC&D was successful in bringing over $39,000.00 in project funds. Additionally, Blue Ridge
RC&D has provided over $10,000.00 in outreach time helping Watauga’s communities better prepare for
wildfires and helping Watauga’s farms and small businesses take advantage of energy
efficiency/renewable energy improvement opportunities.

Blue Ridge asks that each county we serve support these efforts at a minimum of $3,000.00 per year if
possible. Blue Ridge also understands that each county finances are different and hope you will consider
supporting us at some level.

Sincerely,
Blue Ridge RC&D Council members

and Jonathan Hartsell- Executive Director

/

<o T, ]
Yotbe o

Mailing Address: PO Box 782, Spruce Pine NC 28777
Phone: 828-284-9818
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AGENDA ITEM 5:

PRESENTATION OF WATAUGA COUNTY COMMUNITY CHILD PROTECTION
TEAM’S (CCPT) ANNUAL REPORT AND APPOINTMENT OF MEMBERS FOR 2018

MANAGER’S COMMENTS:

Ms. Gail Hawkinson will present the annual report for the Watauga County Community Child
Protection Team. In addition, Ms. Hawkinson will provide a list of the Team members. The
Child Protection Team is tasked with reducing the acts of abuse and violence against children in
the County.

Board action is required to approve the annual report along with the member list.
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Watauga County Community Child Protection Team

Watauga County Human Service Building
132 Popular Grove Conn
Boone, NC 28607

To: Mr. Daron Geouque
Watauga County Manager

From : Watauga County Community Child Protection Team and Watauga County Child Fatality Team

Re: Annual appointment of CCPT and CFT members for 2018-2019
Date: 07-25-2018

Dear Mr. Geouque:

On behalf of the Watauga County Community Child Protection Team, |request that the enclosed list of
members to serve on the Watauga County Child Protection Team and the Watauga county Child Fatality
Team be presented to the Board of Commissioners for their approval. | have included a brief, written
report for the Commissioners on Watauga County’s team status and summary of findings and activities.
Also, enclosed is a copy of the outline of operations for the teams.

There remains two vacancies in the mandated membership —DA office and Guardian ad litem
coordinator- both of which have been contacted to request a representative.

The Team is active and members report that they find it very useful for carrying on their own various
agency/organization missions. The Team greatly benefits from Commissioner Billy Kennedy participation

and appreciates the support from our County government officials.

Sincerely,

%Aw:f/’) S "&\\C’Lw&(yy\.o

£
lf
Gail S Hawkinson, Chair L

26



1. Chair, retired MH psychologist

2. 0ASIS community action agency
3. Appalachian HealthCare {AARHC)
4. Mental Health Provider(Day Mark)
5

. Watauga County Schools

2018-2019

1. County Director of DSS

2. Member of the DSS Director’s staff
3. Local Law Enforcement Officer

4, Attorney from Office of the DA

5. Community Action Agency Director

6. Superintendent (designee) of school admin.

7. Mental Health (LME)
8. Member of Bd of DSS { Co. Commission)
9. Guardian ad litem coordinator

10 Local Health Care Provider

11. Director of Public Health {(designee)

080718 BCC Meeting

Composition of the CCPT as detailed in NC G. S. 7B1407

Tom Hughes

Chad Slagle

Dee Rominger

vacant

Kira Cardwell{Children’s Council)
Dr. Paul Holden

Karen Brown

Billy Kennedy

McKenzie Kilpatrick

Dr. Robert Lonas

LeAnn Martin

Members at large

Gail Hawkinson
Michelle Grit

Kim Greene

Dr. Murray Hawkinson

Megan Langdon
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Watauga County Community Child Protection Team

Watauga County Human Service Building mailing address:
132 Popular Grove Conn 714 Queen Street
Boone, NC 28607 Boone, NC 28607
To: Watauga County Board of Commissioners

John Welch, chair
Billy Kennedy, vice chair
Jimmy Hodges, Larry Turnbow and Perry Yates

From: Watauga County Community Child Protection Team and Watauga County Child Fatality
Prevention Team

Re: 2017 Annual report for Watauga County Community Child Protection Team
Date: 7-25-2018
Dear Commissioners:

Please accept this report from the Watauga County Child Protection Team and the Watauga County
Child Fatality Prevention Team which includes;

Watauga County local report submitted to the N. C. Division of Social Services (summary).

Child Fatality Prevention Team report 2017annual report to the State (highlights)

Child Fatality Task Force Accomplishments ( updated 4-18)

List of current CCPT members that will require approval from the Board of County Commissioners

The Community Child Protection Team (CCPT) is one of 100 teams mandated by G.S. 7B 1406. CCPTis a
body of dedicated and concerned citizens representing agencies, organizations and the community-at-
large that as a group function independently to address child protection and reduction of abuse and
violence in the county.

The team is responsible for reviewing policies, procedures and practices of our local DSS in order to
protect families, understand and to assist the County Director in the protection of children living in the
family that is being reviewed, and to evaluate the extent to which the agencies are effectively
discharging their obligation to serve children responsibly.

Mr. Billy Kennedy is the appointed Commissioner from The CC Board. Mr. Kennedy is an active member
of both the CCPT and the CFPT and serves as liaison between those teams and this Board.

The Watauga County CCPT and the Watauga County CFT report to the Division of Human Services on
findings and recommendations to enhance safety and improve opportunities for children in our
community.

Other missions include, but are not limited to:
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Providing a community endorsed approach to child protection for all children in the community;
Understand causes of childhood deaths;

Identify gaps or deficiencies in service delivery in public agency systems designed to prevent abuse,
neglect, and death; and

Make and implement recommendations for laws, rules, and policies that will support the safe and
healthy development of our children and prevent future child abuse, neglect and death.

Meet federal and State law requiring case review by a citizen review panel for cases of child
maltreatment fatalities. In North Carolina, CCPT is recognized as the citizen review panel (as required by
the 1996 amendments to the Child Abuse Prevention and Treatment Act [CAPTA}). In 2017, this team
had its first ever child maltreatment fatality review in Watauga county where the death was caused by
abuse, neglect or dependency and where the family had received DSS child welfare services within 12
months of the child’s death. This review occurred in November 2-3 ,2017. The results of that review
and recommendations will be listed in Recommendation section.

Improve collaboration between agencies that serve families and children.

Bring for review any case requested by a Team member. The purpose of the review is to identify
whether gaps and deficiencies exist with the community child protection system which have impact on
the incidence of abuse, neglect or dependency.

Summary of local report submitted to the N C Division of Social Services for 2017.

The Watauga CCPT Team met the State’s requirements for meeting s, membership, reviews and
reports. The team reviewed 8 cases that met criteria.

Contributory factors to children being in need of protection used for selecting cases for review
included:
Caretaker factors-drug abuse, emotionally disturbed, lack of child development knowledge and
domestic violence in the home.
Child factors — other medical condition
Household factors-Domestic Violence, inadequate housing, financial problem and need public
assistance.
Information used in reviewing cases:
Reports from members and/or case managers, case files, medical examiner’s report, information on
procedures and protocols of involved agencies

Number of children/youth in the 8 cases reviewed who needed access to:

Mental Health- 1

Developmental Disabilities (DD) 1

Number of cases reviewed identified as having parents or other caregivers who need:

MH 1

Substance abuse services-5

Domestic violence 3

Which imitations preventing children, youth and their parents of caregivers from assessing needed
MH/SA/SA/DV services?

Limited transportation to services, funding to pay for services, stigma and lack of family support

2
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Based on 2017 case reviews, what were team’s top three recommendations for improving child welfare
services:

Less rigid funding rules for child/youth/family case management services

For Medicaid rules to allow for family to keep health coverage while child removed in order to work on
reunification plans.

The majority of DSS cases involve poverty-inadequate housing, lack of transportation, jobs without a
living salary and health needs. (example of parents struggling with addiction not being able to afford
dental care that would have prevented emergency dental tx requiring pain killers.

In order to ensure that children, youth, and families have the mental health services required for
promoting chiid safety, child permanency, and child and family well-being, our Team supports the
following action steps.

Work with state-level agencies and family and child associations to reach cross-system definitions of
services, timelines, and response times.

Assist families in accessing needed mental health services including providing subsidies for Medicaid-
ineligible family, transportation especially in rural areas, and translation/interpretation for non-English
speaking families.

Promote education on what services are available within communities for families.

Recommendations specific to the State Child Fatality Review;

Funding to allow for better access to quality mental and behavioral health care is needed. it is
recommended that the Division and primary medical care system establish new standards for linking
individuals who are testing positive for illicit substances to evidence-based substance abuse screening,
assessment and treatment programs in a timely manner;

Creation of a task force to further explore and seek to address the community’s housing needs.

The most frequent contributory factors that led to the maltreatment based on the cases that were

reviewed in Watauga County during 2013 were {1) substance abuse involved families, while domestic
violence, parent employment status (un- or under-employed}, and limited family support all tried for
number 3 by data analysis of cases reviewed. This finding has been consistent for a number of years.

it is important to note that this data is taken strictly from the selected and small number of cases
reviewed by this team and not reflective of overall reporting of abuse/neglect.

Watauga County Child Fatality Prevention Team is a blended team between child fatality prevention and
community child protection. CFT meets quarterly and had 2 deaths to review in 2017.

Summary of 2017 Local Child Fatality Prevention Team Activity.

The Watauga Child Fatality Prevention local team is part of N. C. Child Fatality Prevention System and
was established by the General Assembly , though Article 7B-1400 through 7B-1414 in 1991. Since its
establishment, the child death rate in North Carolina has decreased 45%. LeAnn Martin, is CFT team
leader .

Meetings conducted: 4

Cases reviewed ( 2 reviews, 1 local and 1 State)

Purpose of the Child Fatality Prevention System :

Develop a communitywide approach to child abuse and neglect;

3
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Understand causes of childhood deaths;

Identify gaps or deficiencies in service delivery in public agency systems designed to prevent abuse,
neglect, and death; and

Make and implement recommendations for laws, rules and policies that will support the safe and
healthy development of our children and prevent future child abuse, neglect and death.

Training needs identified:
Safe sleeping, motor vehicle safety, prematurity and perinatal issues, supervision of children, suicide
prevention.

The local team leaders of Child Fatality and Child Protection Team attended the N. C. Child Fatality
Prevention System Summit representing Watauga County in April 2018 in Raleigh for training and
collaborative efforts with other teams and State leaders.

We are indeed fortunate in Watauga County that providers (both non-profits, private partnerships and
governmental), agencies, schools and health providers work cooperatively in identifying and attempting
to find resources for our children and families. Our team is one of several collaborative that meet on a
regular basis for the goal of providing support and treatment resources for our families and children.
Your support is greatly needed and appreciated.

Watauga CCPT team respectfully requests your acceptance and approval of this report as well as
approving the membership list.

Please contact me or any member of these teams if you have question or desire more information or
questions.

Thank you for your attention and support.

Sincerely,

W) /AC\L J L( Lfrm‘ e

Gail S Hawkinson, Chair
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Child Fatality
Task Force

Gur Children, Qur Future,
Cur RESPONSIBILITY

Child Fatality Task Force Accomplishments®

Since creation of the Child Fatality Task Force in 1991, the child death rate in North Carolina has
decreased 45%. A broad range of Task Force initiatives have played a significant role in protecting North
Carolina’s kids. Each year, about 1000 hours of volunteer time goes into creation of the Task Force
agenda and implementation of its initiatives. Some of those initiatives are explained here, divided
according to three Task Force subject committees.

Unintentional Death Prevention

Unintentional deaths are those due to accidents such as motor vehicle accidents, poisoning, fire, drug overdose,
or other causes. North Carolina has been a national leader with some of the policies below that address child
safety and injury reduction.

Teen Driving: North Carolina passed one of the first and most effective graduated driver license (GDL} laws in the
nation. Since that time, crashes among 16 year-olds have declined 38% while fatal and serious-injury crashes
declined by 47%. The CFTF also supported efforts to ban cell phone use by teens and to enforce “zero tolerance”
for alcohol use among young drivers. The GDL has been modified as need to keep up with new research, such as
limiting the number of passengers. Additionally, the CFTF supported the effort for “vertical licenses” so this
identification quickly reveals who is under age 21.

Car seats: The CFTF advanced child passenger safety laws passed (1994 for infant seats; 2004 for booster seats) as
well as a two-point penalty increase for drivers who do not assure that young passengers are appropriately
restrained (2000), and a law to promote proper installation of safety seats by limiting the liability of child
passenger safety technicians and volunteers.

Other vehicle safety: The CFTF recommended legislation requiring use of rear-seat safety belts by all passengers
(2006) The CFTF supported limits on the use of all-terrain vehicles for children as well as safety training
requirements (2005), and advanced legislation raise the minimum age for a person riding in the back of a pickup
truck to 16 and removing an exemption for small counties (2008).

Prescription and Other Drug Misuse: In 2011, the CFTF promoted the ban of the sale of dangerous synthetic
substances. In 2013, 2015, 2016, and 2017 the CFTF advanced improvements to the Controlled Substances

* This document was updated April, 2018.
1of4
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Reporting System (CSRS) to reduce unnecessary prescriptions and more quickly identify potential misuse or abuse.
The CFTF has been highly supportive of the drug-take back program Operation Medicine Drop, which has helped
result in clearing millions of controlled substances out of medicine cabinets. The CFTF has also been supportive of
efforts to increase access to an overdose reversal drug, naloxone.

Driving while impaired: The CFTF has advanced laws to designate impaired driving with a child in the vehicle as an
aggravating factor (1993) and then an increase in the penalty (2011). The CFTF also promoted increasing the fee
to restore a driver’s license lost due to impaired driving with the funds being directed towards enforcing impaired
driving laws and deterrence activities (2010). The CFTF also endorsed legislation requiring “zero tolerance” for
alcohol measured in the blood or breath of underage drivers.

Smoke alarms/CO alarms: The CFTF advanced a penalty for landlords who fail to install smoke alarms in rental
units and for tenants who disable them {1998); this measure was updated to incorporate new battery
advancements in 2012. The CFTF also advanced a law requiring carbon monoxide detectors in certain rental
properties (2008).

Gun safety: The CFTF convened a subcommittee including Safe Kids, the National Rifle Association and North
Carolinians Against Gun Violence to create a consensus brochure in 2007 on gun safety tips; this brochure is still
being distributed and is available online via Safe Kids. In 2017, the CFTF convened a similar firearm safety
stakeholder group whose recommendations for creation of a statewide firearm safety initiative will be on the
2018 CFTF Action Agenda.

School bus/zone safety: The CFTF recommended a measure to allow pictures taken of drivers committing a stop
arm violation as acceptable evidence for conviction and makes it a felony if a student is killed due to an illegal pass
of a stopped school bus (2009). A 2011 measure advanced by the CFTF increased the fine for speeding in a school
zone. In 2017 the CFTF endorsed legislation addressing school bus safety, and a law was passed the authorizes
civil penalties for passing a stopped school bus and the utilization of school bus cameras to facilitate automatic
civil enforcement.

Skin cancer: in 2015, the CFTF advanced a law that prohibits tanning bed operators from allowing persons under
age 18 to use their equipment.

Poisoning: in 2015, the CFTF advanced legislation that prohibits the sale of e-liquid containers without child-
resistant packaging and without labeling indicating that contents contain nicotine. The CFTF has also supported
funding Carolina’s Poison Control Center.

Intentional Death Prevention

Violent — or intentional deaths — are some of the most disturbing deaths to children and one of the reasons the
CFTF was created. The CFTF has advanced a number of initiatives to help prevent abuse and neglect, strengthen
treatment and family function, and reduce violence against self or others.

Caseload reductions and improved services to abused and neglected children: The caseloads of Child Protective
Services staff was cut by a third from 1991 caseloads. This reduction allows staff additional time to provide
services to vulnerable children to better assure that they can grow up in permanent, stable families. The CFTF
advanced the original pilot of Family Preservation Services (1992) and home visiting services (1997). in 2014, the
CFTF supported additional funding to DSS to help keep children safe in their own homes.

CPS Hotline and other reporting: The CFTF promoted the funding that led to the creation of a Child Protective
Services hotline in each county so that suspected cases of abuse and neglect can be reported and responded to in
a timely fashion. In 2008, the CFTF advanced legislation to require hospitals and physicians to report serious, non-

20f4
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accidental trauma injuries in children to law enforcement. In 2014, the CFTF advanced with the Medical Board a
requirement that doctors be trained in recognizing and reporting abuse and neglect.

Improved diagnosis and treatment for children who are allegedly abused or neglected: The CFTF promoted
funding for training for child sexual abuse investigations (1995); the CFTF has also advanced funding the Child
Medical Evaluation Program (1992, 2009, 2012-2014) and Child Advocacy Centers (2012- 2016). in 2013, the CFTF
promoted creation of an implementation platform, the Child Treatment Program, to assure evidence-based
treatment with fidelity for children who had experienced trauma. in 2017, the CFTF advanced recurring funding to
the Child Medical Evaluation Program to increase reimbursement rates to align with regional rates.

Prevention of abuse and neglect: The CFTF recommended creation of “Kids First” license plates with proceeds
going to the NC Children’s Trust Fund to prevent abuse and neglect {2002). Work of the CFTF in 2006 helped lead
to the creation of the Child Maltreatment Leadership Team which promotes a public health approach to
preventing abuse by fostering safe, stable and nurturing relationships.

Court Improvements: The CFTF advanced legislation to move adoption proceedings from Superior Court to District
Court as a first step toward family court (1995). The Court Improvement Project (1998) helps cases of child abuse
and neglect move through the system more quickly so that children can be adopted or reunited with their
biological family. This improved process led to the number of children with 3 or more placements to be reduced
by half. A 2000 CFTF proposal helped streamline termination of parental rights.

Definition of Juvenile: The CFTF recommended broadening the definition of dependent juvenile so that the local
Department of Social Services could provide services when parents were unable to provide care for a variety of
reasons, including incarceration (1997).

Clarified or strengthened penalties: In 1994, the CFTF worked to increase the penalty for illegally selling a gun to
a minor. The CFTF endorsed strengthening penalties when methamphetamine is manufactured in a location that
endangers a child (2004). The CFTF promoted efforts to strengthen the sex offender registry law in 2006. In 2008
the CFTF recommended increasing the criminal penalty for misdemeanor child abuse and to amend the criminal
offense of felony child abuse. The CFTF supported legislation to prohibit the uniawful custody transfer of a child
(2016).

Juvenile justice: The CFTF supported several measures relating to Family Resource Centers, Wilderness Camps
and other resources for youth in trouble, as well as diagnostic assessments for all children in “training schools”
{now Youth Development Centers).

Perinatal Health
North Carolina infant mortality rates have declined since inception of the Task Force. Most child deaths are to
infants under age 1. Research consistently demonstrates that healthy birth outcomes are due to a variety of

interwoven factors.

Perinatal Tobacco Cessation and Prevention. The CFTF has supported funding for You Quit Two Quit, a perinatal
tobacco cessation and prevention program that addresses the impact of tobacco on perinatal health (2016, 2017).

Birth Defects Monitoring: The CFTF has endorsed efforts to assure monitoring of birth defects (2006, 2007), a
significant cause of infant mortality.

Perinatal Best Practices: The CFTF supported funding to help create the Perinatal Quality Collaborative of NC to
implement perinatal best practice projects in NC hospitals.
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Infant Safe Sleep: The CFTF has supported various efforts to promote Safe Sleep and reduce SIDS (2007--2009,
2013 - 2016). Today, 75% of NC moms put their babies to sleep on their backs — a significant improvement from
the 42% that did so in 1997.

Preconception Health: The CFTF has supported funding for folic acid and other strategies to promote
preconception health of women and prevent birth defects (2006, 2009, 2011 — 2016).

Preterm birth prevention. The CFTF supported funding for and training to help medical providers best deliver 17-
P, a drug proven to reduce preterm birth by 33 percent (2006 - 2016), earning NC recognition as a leader in this
regard from the National Conference of State Legislators. In 2013 the CFTF advanced legislation to incorporate
into the Healthy Behaviors Curriculum information about preventable risks for preterm birth.

High-Risk Maternity Care: The CFTF has supported funding to maintain high-risk maternity care services in the
eastern part of the state (2010, 2012-2016).

Pulse Oximetry: The CFTF supported a quick and inexpensive test that screens newborns for certain congenital
heart disease (2013). ‘

Breastfeeding: The CFTF convened a subcommittee on the issue of breastfeeding. This work helped lead to a
grant for a social marketing campaign and development of State Personnel policies for state offices to be
“breastfeeding friendly,” serving as a model policy shared with municipalities. The CFTF also worked on
implementation of Medicaid coverage of medical lactation support services (2014 — 2017).
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AGENDA ITEM 6:

MAINTENANCE MATTERS

A. Bid Award Request for East Annex Reroof Project

MANAGER’S COMMENTS:

Mr. Robert Marsh, Maintenance Director, will present bids for the East Annex building roof
replacement. $142,000 was appropriated for the Fiscal Year 2018-2019 budget. Initial bids
were received on June 28" with the lowest responsive bid in the amount of $221,551, $79,551
over budget. The bids were rejected and rebid with the demolition of the chimney removed and
bid separately. The second round of bids was received on July 24th with the lowest responsive
bid in the amount of $203,745 ($177,950 base bid, $17,795 architect fees, and $8,000 chimney
demolition), $61,745 over budget. Staff has identified funds to be repurposed from paving and
striping in the current budget to cover the $61,745 overrun.

Staff recommends the Board accept the lowest responsive bid from WaynCo in the amount of

$177,950 and the reallocation of $61,745 from paving and striping to cover the total cost of
$203,745 which includes $17,795 for architect fees and $8,000 for chimney demolition.
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AGENDA ITEM 6:

MAINTENANCE MATTERS

B. Bid Award Request for Industrial Lot Paving

MANAGER’S COMMENTS:

Town of Boone staff has approved the paving of the Industrial and Anne-Marie parking lots.
These lots are part of the overall plan to provide parking for the new community recreation
center, baseball and soccer fields, and greenway usage. Per the long term lease with the Town of
Boone, Town Council approval is required to pave the lots. Town Council approval will be
sought once the Board of Commissioners have approved the paving bid. In addition, the County
is partnering with ASU to construct a paved greenway connector (see attachment labeled
Greenway Connector) from the Complex Drive entrance to the University’s State Farm parking
lot. The greenway will help facilitate student pedestrian traffic from State Farm parking lot to
the new health and science building and provide additional walking opportunities for residents
and visitors. Town Council approval for the greenway connector will be requested at the same
time as the paving request. At present time, no funding from the Town of Boone has been
requested even though these projects will expand their greenway and provide parking for both
the greenway and Mayor’s park.

The paving of the parking lots are needed to maximize the total amount of parking spaces. Staff
received four bids with Boone Paving being the lowest responsive bidder in the amount of
$69,000. Board action is required to accept the bid from Boone Paving in the amount of $69,000
to pave the Industrial Field parking lot and seek Town of Boone approval for the paving of the
parking lots and the greenway trial.
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AGENDA ITEM 7:

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES (DHHS)/COUNTY
MEMORANDUM OF UNDERSTANDING (MOU) PURSUANT TO G. S. 108A-74
UPDATE

MANAGER’S COMMENTS:

At the June 19" meeting the Board tabled action on the Memorandum of Understanding MOU
with the NC Department of Health and Human Services (DHHS). Mr. Tom Hughes, Social
Services Director, presented the MOU with the NC Department of Health and Human Services
for consideration. The MOU is required per NCGS 108A-74. Counties are required to enter into
annual written agreements for all social services programs other than medical assistance. The
law requires the agreement to contain certain performance requirements and administrative
responsibilities related to the social services program. Mr. Hughes stated that thirty-four
counties had submitted a cover letter with their MOU citing reservations with the MOU and
other counties added a writ to the end of their signed MOUs. Many of the MOUs that included
the writ were returned with a request from the State to resubmit the MOU without the writ
attached. The MOU’s with the letters attached were accepted. County Attorney di Santi
presented a proposed resolution to accompany Watauga County’s MOU. The resolution states
that the County signed the MOU with reservation and requests DHHS consider modifying the
mandatory criteria and benchmarks imposed by the MOU to address small counties. The
resolution also request DHHS to reconsider the oversight, compliance and enforcement process.

After discussion, Vice-Chairman Kennedy, seconded by Commissioner Hodges, moved to
approve the Memorandum of Understanding and adopt the “Resolution Regarding the HB 630
Required Agreement Between the North Carolina Department of Health and Human Services
(“DHHS”) and Watauga County, North Carolina (the “County”) and the Watauga County
Department of Social Services (“DSS”).”

NCDHHS sent naotification they were in receipt of the County’s request and are unable to sign
the documents provided. NCDHHS is requesting the County resubmit the signed MOU without
any attachments or edits to the language.

Staff seeks direction from the Board.
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Anita.Fogle

From: Deron.Geouque

Sent: Monday, July 23, 2018 1:07 PM

To: Penny, Paris

Cc: Becketts, Michael; Black, Wayne E; Tom.Hughes; Anita.Fogle
Subject: RE: Request for Resubmission - MOU FY2018-2019

Thank you Ms. Paris. | will relay your concerns to the Board of Commissioners for their consideration and discussion
at the next Board meeting on August 7, 2018. | will keep you informed of the progress made.

Thank you.
Sincerely,

Deron Geouque

Watauga County Manager

814 West King Street

Boone, NC 28607

(P) 828-265-8000

(F) 828-264-3230

Email Deron.Geougque@watgov.org

From: Penny, Paris [mailto:paris.penny@dhhs.nc.gov]

Sent: Monday, July 23, 2018 9:44 AM

To: Deron.Geouque

Cc: Becketts, Michael; Black, Wayne E; Tom.Hughes; Anita.Fogle
Subject: Request for Resubmission - MOU FY2018-2019
Importance: High

Sending on behalf of Michael Becketts.

We are in receipt of Watauga County’s MOU and the accompanying Signing Statement. We have read and
reviewed the comments and concerns you raised in the Signing Statement. We appreciate the enormous
responsibility and challenges posed by social services work and take your feedback and concerns
seriously. The Department has a vested interest in doing what it can to help the counties succeed. We
would like to work with Watauga County to address the specific concerns raised related to the County’s
ability to meet the performance requirements established in the MOU, as well as complying with the other
terms of the MOU.

However, the Department cannot sign the MOU with the signing statement attached. We ask that you
resubmit the signed MOU to DHHS without any attachments or edits to the language. Once we receive the
resubmitted, signed MOU, we will return a fully executed copy.

Please return the signed MOU to Wayne Black (Wayne.Black@dhhs.nc.gov) and Paris Penny
(Paris.Penny@dhhs.nc.gov) as soon as possible.

Michael

Paris Penny
Office of the Secretary 54



North Carolina Department of Health and Human Services
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919-855-4805 office
919-715-4645 fax
Paris.Penny@dhhs.nc.gov

101 Blair Drive, Adams Building
2001 Mail Service Center, Raleigh, NC 27699-2001

Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing State procurement
effort, is prohibited by law. If you have received this e-mail in error, please notify the sender immediately and delete all records of this e-mail.

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by an authorized State official.
Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including confidential information relating to an ongoing State procurement
effort, is prohibited by law. If you have received this email in error, please notify the sender immediately and delete all records of this email.
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AGENDA ITEM 8:

PROPOSED RENTAL OF BRUSH GRINDER
MANAGER’S COMMENTS:

Staff is requesting Board approval to rent a brush grinder from Vermeer in the amount of
$24,000. Staff is reviewing the current processes regarding the handling and disposing of brush.
By allowing the authorization of the rental, staff will be able to conduct a test program to
determine if in house disposal is more efficient then contracting out the service.

Board approval is requested to authorize the rental with VVermeer for a brush grinder in the
amount of $24,000.
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MEMO SANITATION

August 1, 2018

To: Deron Geouque, County Manager

From: Rex Buck, Operations Services Director
Subject: Brush Grinding

Staff is requesting Board approval to lease a Vermeer HG4000 Horizontal Grinder, for
one month at a cost of $24,000, to grind approximately 2,400 tons of brush. Staff believes
this approach is not only more economical for the County, but will ensure that all
currently stockpiled materials are process in a timelier manner.

Last year, after requesting bids to grind approximately 4,000 ton of brush, and only
receiving the quotes listed below, the Board awarded a grinding contract to Riverside
Stump Dump. Riverside, however, failed to complete the project leaving the County with
1,800 tons of residual material.

e Superior Mulch LLC: $27.50 per ton
e Riverside Stump Dump: $25.00 per ton
e Carolina Mulch Plus : No Bid

Upon Board approval, staff would like authorization to sign the rental agreement, and
issue a Purchase Order to Vermeer Mid Atlantic. There are sufficient funds available, in
the Sanitation budget, to cover the costs associated with the project.

Please see enclosed quote and let me know if you have question. And, thank you in
advance for your careful consideration.
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Vermeer oo O
SALES ORDER | [] DATE: | 08/01/18
Mid Atlantic DELIVERY RECEIPT | [] PURCHASE ORDER:
Please Remit Payment to: 925 Merritt Blvd
SALESINVOICE D Baltimore. MD 21222
SOLD TO: Watauga County Sanitation SHIP TO: Watauga County Sanitation
ADDRESS: Courthouse Suite 17 336 Land Fill Rd ADDRESS: Courthouse Suite 17 336 Land Fill Rd
CITY: Boone | STATE: | NC ‘ ZIP: ‘ 28607 CITY: Boone | STATE: ‘ NC | ZIP: | 28607
CUSTOMER CONTACT: Rex Buck TERMS
Terms are due upon receipt unless otherwise specified
. k
Phone: | 828-264-4885 Fax: Mobile: Other#; | 1 &% -Puck@uwatgo
vV.org
SALESPERSON(S) SHIP VIA DATE REQUIRED UNIT # NOTE
Ryan G Marshall FOB
QTY STOCK NUMBER / MODEL/ SERIAL #/ DESCRIPTION (LIST ANY AND ALL ATTACHMENTS) PRICE TOTAL
1 Month Rental for TG5000 Tub Grinder Non Loader, 540HP Cat 35,000.00
Diesel Engine.
1 Month Rental for HG4000 Horizontal Grinder 514HP Fiat 24,000.00
Diesel Engine.
1 Delivery / Pick Up Charge TBD
Teeth $30-$40 per tooth depending on type.
SUBTOTAL
TAX
TOTAL DUE
Accepted By: LIEFORTT
Thank You For Choosing Vermeer Mid Atlantic!
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Sheriff’s Office Vehicle Purchase Request

MANAGER’S COMMENTS:

The Sheriff’s Office received bids from Asheville Ford for six (6) new all-wheel drive 2018 Ford
Police Interceptors with a unit price of $28,265.97. In addition, upfitting for the vehicles was
priced at $6,091.82 per unit.

Staff is requesting the Board approve the purchase of six (6) new all-wheel drive 2018 Ford
Police Interceptors with a unit price of $28,265.97 from Asheville Ford for a total amount of
$174,720 including taxes and tags. In addition, approval of Dana Safety Supply for upfitting of
the vehicles in the amount of $6,091.82 per unit for a total amount of $36,551 is required.
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Request to Schedule Public Hearing to Allow Citizen Comment on the Proposed Financing
of the New Community Recreation Center

MANAGER’S COMMENTS:

Enclosed is a copy of the public hearing notice for the proposed financing of the new community
recreation center. Board action is required to authorize the advertisement of the public hearing
notice and schedule a public hearing for August 21, 2018.
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NOTICE OF PUBLIC HEARING

The Board of Commissioners (the “Board’’) of the County of Watauga, North Carolina
(the ““County”) is considering authorizing the County to proceed with entering into an
installment financing contract (the “Contract™) in a principal amount not to exceed $20,000,000,
under which the County will make certain installment payments, to (a) pay a portion of the
capital costs of the construction, equipping and furnishing of a community recreation center (the
“Project””) and (b) pay the costs related to the execution and delivery of the Contract. In
connection with the Contract, the County will enter into a deed of trust and security agreement
(the **Deed of Trust”) under which the County’s interest in the real property on the Project will
be located and the improvements thereon (the “Mortgaged Property’”) will be mortgaged by the
County to create a lien thereon for the benefit of the entity, or its assigns, providing the funds to
the County under the Contract. The Project will be located at the intersection of State Farm
Road and Hunting Hills Lane in Boone, North Carolina.

The Contract and the Deed of Trust will permit the County to enter into amendments to
refinance the Project and finance additional projects using the Mortgaged Property as collateral
and the County may or may not grant additional collateral in connection with such
amendments. On payment by the County of all installment payments due under the Contract,
including any future amendments to finance or refinance projects, the Deed of Trust and any lien
created thereunder will terminate and the County’s title to the Mortgaged Property will be
unencumbered.

NOTICE 1S HEREBY GIVEN, pursuant to Section 160A-20 of the General Statutes of
North Carolina, that on August 21, 2018 at or about 5:30 p.m. the County will conduct a public
hearing in the Commissioners' Board Room of the Watauga County Administration Building
located at 814 West King Street, Boone, North Carolina, concerning the approval of the
execution and delivery of the Contract and the Deed of Trust and the County’s financing of the
Project. All interested parties are invited to present comments at the public hearing regarding the
execution and delivery of the Contract, the Deed of Trust and the Project to be financed thereby.

John Welch, Chairman
Watauga County Board of Commissioners
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Proposed VIPER Lease Agreement with the State Highway Patrol
MANAGER’S COMMENTS:

A VIPER lease agreement for the Ashe County site for the potential location of county
emergency services communication equipment is included for Board consideration. At present
time, staff has revaluated the site and determined that there is not an immediate need for the site.
However, that does not rule out future use. Due to the fact that there is only a $1 expense related
to the lease staff would recommend securing the site for potential future use.

Board action, contingent upon county attorney review, is required to approve the lease as
presented.
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IN TESTIMONY WHEREOQTI, this Sub-sublease has been executed by the Parties, in
dupticate originals, as of the dates set forth in the notary acknowledgements below.

SUB-SUBLESSEE:

COUNTY OF WATUAGA

By:

Print Name:

Title:

ATTEST:

Clerk (Seal)

STATE OF NORTH CAROLINA

COUNTY OF

I - , a Notary Public in and for the aforesaid
County and State do hereby certify thal personally came
before me this day and acknowledged that he/she is Clerk of the COUNTY OF WATAUGA and
that by authority duly given and as an act of the COUNTY OF WATAUGA, the foregoing
instrument was signed by . its ,
attested by himself/herself as Clerk and sealed with the common seal.

IN WITNESS WHEREOF, [ have hereunto set my hand and Notarial Seal, this the
day of ,2018.

Notary Public
My Commission Expires: Print Name:
#5-MX _
TEC Page 9 of 11
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SUB-SUBLESSOR:

STATE O NORTH CAROLINA

By:
Tim Walton, Director
Department of Administration
State Property Office
State of North Carolina
STATE OF NORTH CAROLINA
COUNTY OF WAKE
[, , a Notary Public in and for the aforesaid County of

and the State of North Carolina, do certify that Tim Walton, personally came
before me this day and acknowledged that he is Director of State Property Office, Department of
Administration, State of North Carolina, and that by authority duly given and as the act of the
State, has signed the foregoing instrument.

IN WITNESS WHEREOF, I have hereunto set my hand and Notarial Seal, this the
day of L2018,

Notary Public

Print Name
My Commission Lxpires:

#5-MX
TEC Page 10 of 11
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EXHIBIT A
Site and Compound Detail
“Site Plan” (sheet C-1)
“*Compound Detail” (sheet C-2)

H5-MX
TEC Page 11 of 11
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Appointment of the North Carolina Association of County Commissioners’ (NCACC)
Annual Conference Voting Delegate

MANAGER’S COMMENTS:

The North Carolina Association of County Commissioners’ (NCACC) Annual Conference is
scheduled for August 23-25, 2018, in Catawba County. Each county in attendance is required to
select a voting member for representation at the annual business meeting which is conducted as a
part of the conference. Submission of the voting delegate is due August 17, 2018. For more
information on the Conference, please go to: www.ncacc.org/AnnualConference.
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Designation of Voting Delegate
to NCACC Annual Conference

I, , hereby certify that |1 am the duly designated voting

delegate for County at the 111™ Annual Conference of the North

Carolina Association of County Commissioners to be held in Catawba County, N.C., on August 23-25,
2018.

Signed:

Title:

Article VI, Section 2 of our Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to one
vote, which shall be the majority expression of the delegates of that county. The vote of any county in
good standing may be cast by any one of its county commissioners who is present at the time the vote
is taken; provided, if no commissioner be present, such vote may be cast by another county official,
elected or appointed, who holds elective office or an appointed position in the county whose vote is
being cast and who is formally designated by the board of county commissioners. These provisions
shall likewise govern district meetings of the Association. A county in good standing is defined as one
which has paid the current year's dues.”

Please return this form to Alisa Cobb by: 12 Noon on Friday, August 17, 2018:

NCACC
353 E. Six Forks Road, Suite 300
Raleigh, NC 27609
Fax: (919) 733-1065
Email: alisa.cobb@ncacc.org
Phone: (919) 715-2685
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

E. Boards and Commissions

MANAGER’S COMMENTS:

Voluntary Farmland Preservation Program Advisory Board
The Voluntary Farmland Preservation Program Advisory Board recommends the re-appointment of
Mr. Kelly Coffey and Mr. Joe McNeil. These are first readings.
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

F. Announcements

MANAGER’S COMMENTS:

The 111th NCACC Annual Conference will be held August 23-25, 2018, in Catawba County.
Visit www.ncacc.org/AnnualConference for full information. Please let Anita know if you plan
attend.
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AGENDA ITEM 10:

PuBLIC COMMENT

AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)
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