
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
June 18, 2013, Regular Meeting 
 
 
 
  



MINUTES 
 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, JUNE 18, 2013 

 
 

The Watauga County Board of Commissioners held a regular meeting on Tuesday, 
June 18, 2013, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County 
Administration Building, Boone, North Carolina. 
 
  PRESENT: Nathan Miller, Chairman 

David Blust, Vice-Chairman 
    Billy Kennedy, Commissioner 

John Welch, Commissioner 
    Perry Yates, Commissioner 

Stacy Eggers, IV, County Attorney 
    Deron Geouque, County Manager 
    Anita J. Fogle, Clerk to the Board 
 
Chairman Miller called the meeting to order at 5:30 P.M. 
 
Vice-Chairman Blust opened the meeting with a prayer and Commissioner Yates led the Pledge 
of Allegiance. 

APPROVAL OF MINUTES 
Chairman Miller called for additions and/or corrections to the May 9 and 13, 2013, special 
meeting minutes and June 4, 2013, regular meeting and closed session minutes. 
 
Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the May 9, 2013, 
special meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the May 13, 
2013, special meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
 
 
 
 
 
 

DRAFT 



The following three corrections were suggested for the June 4, 2014, regular meeting minutes: 
 

Correction 1: 
After discussion, Vice-Chairman Blust, seconded by Commissioner Yates, moved to amend the Fiscal Year 
2014 Budget for the following special allocations: 
 
Foscoe/Grandfather Community Center increase to $1,500 
Mountain Alliance increase to $10,000 
Hunger Coalition increase to $8,500 
Green Valley Park increase to $8,000 
 
Commissioner Kennedy requested that a work session be scheduled to allow for additional discussion. 
 
After discussion, the following vote was taken on the above motion: 
 

VOTE: Aye-3(Miller, Blust, Yates, Welch) 
 Nay-2(Miller, Kennedy Welch) 

 

Clerk’s Note:  Later in the meeting the above vote was amended to: VOTE: Aye-4(Blust, Kennedy, Yates, Welch) 
 Nay-1(Miller) 
Correction 2: 
Chairman Miller, seconded by Commissioner Yates, moved to reallocate $36,700 (the remainder between 
the decrease to Smoky Mountain and the increases to various non-profits) to the Sheriff’s Office to be used 
for uniforms and equipment. 
 
After discussion, the following vote was taken on the above motion: 
 

VOTE: Aye-53(Miller, Blust, Yates) 
 Nay-0 
 

Correction 3: 
Commissioner Kennedy requested to officially change his vote to “Aye” for an earlier vote as corrected 
below: 
 
After discussion, Vice-Chairman Blust, seconded by Commissioner Yates, moved to amend the Fiscal Year 
2014 Budget for the following special allocations: 
 
Foscoe/Grandfather Community Center increase to $1,500 
Mountain Alliance increase to $10,000 
Hunger Coalition increase to $8,500 
Green Valley Park increase to $8,000 
 
After discussion, the following vote was taken on the above motion: 
 

VOTE: Aye-4(Miller, Blust, Kennedy, Welch, Yates) 
 Nay-1(Miller Welch) 

 
 

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the June 4, 2013, 
regular meeting minutes as amended. 

VOTE: Aye-5 
 Nay-0 



 
Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the June 4, 2013, 
closed session minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

APPROVAL OF AGENDA 
Chairman Miller called for additions and/or corrections to the June 18, 2013, agenda. 
 
County Manager Geouque requested to add two additional transportation contracts with 
AppalCART; one for the Department of Social Services and one for Parks and Recreation. 
 
The County Manager requested to remove the closed session from the meeting as there were no 
items to discuss. 
 
Commissioner Welch, seconded by Commissioner Yates, moved to approve the June 18, 2013, 
agenda as amended. 
 

VOTE: Aye-5 
 Nay-0 

PROJECT ON AGING MATTERS 

A. Proposed Allocation of Estimated FY 2014 Home and Community Care Block Grant 
(H&CCBG) Funds 

Ms. Angie Boitnotte recommended accepting $253,085 in Home and Community Care Block 
Grant (H&CCBG) funds for FY 2014.  The required local match was $28,121 and was present in 
the Project on Aging's FY 2014 budget.   
 
H&CCBG funding was proposed to be allocated as follows: 
 

H&CCBG Service H&CCBG Match 
In-Home Aide $118,806 $13,201 
Congregate Meals $43,025 $4,781 
Home Delivered Meals $78,456 $8,717 
Transportation $12,798 $1,422 

 
Ms. Boitnotte stated that Title III-D funds were required to be used for Evidence Based Health 
Promotion (EBHP) classes for FY 2014 and those funds were to remain at the High County Area 
Agency on Aging to support EBHP programs across their seven-county region.  Ms. Boitnotte 
stated that Family Caregiver Support Program funds (Respite II) would also remain at the High 
Country Area Agency on Aging level. 
 

 



Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the allocations of 
Home and Community Care Block Grant funds as presented by Ms. Boitnotte. 
 

VOTE: Aye-5 
 Nay-0 

B. FY 2014 AppalCART Contract 
Ms. Boitnotte presented a proposed contract with AppalCART for transportation services in FY 
2014.  The proposed rates remained the same as the current fiscal year at $0.75 per vehicle mile 
and $13.29 per vehicle service hour. 
 
County Attorney Eggers stated that the contract was standard and had been used in past years. 
 
Vice-Chairman Blust, seconded by Commissioner Welch, moved to approve the AppalCART 
contract for transportation services at the Project on Aging for FY 2014 as presented. 
 

VOTE: Aye-5 
 Nay-0 

BUDGET AMENDMENTS 
Ms. Margaret Pierce, Finance Director, reviewed the following budget amendments: 
 

Account # Description Debit Credit 
103300-333000 Juvenile Crime Prevention Council Grant  $3,742 
105890-463146 Mediation & Restorative Justice $3,742  
 

The amendment recognized additional grant funds awarded by the NC Department of Public Safety 
through the Community Programs Section of the Division of Juvenile Justice as approved at the June 4, 
2013, Board meeting 
 

Account # Description Debit Credit 
293270-312009 Occupancy Tax Revenue  $175,000 
294140-449900 Administrative Fee $1,750  
294140-469900 Payment to Watauga Co. Tourism Development Authority $173,250  
    

The amendment recognized additional occupancy tax revenues estimates above budgeted amount and 
payment due to Watauga County District U Tourism Development Authority and Watauga County for 
statutory administrative collection fee. 
 

Account # Description Debit Credit 

103839-384000 Donations  $17,600 
104310-451000 Capital Outlay $17,600  
    

The amendment recognized the donation of K-9s, Elvis and Moses, from Mount Vernon Church as 
approved at the June 4, 2013, Board meeting. 
 

Account # Description Debit Credit 
103300-349909 NC Lottery Funds  $201,000 
105911-470013 Valle Crucis Basement Renovations  $201,000  
    

The amendment recognized the award of the NC Lottery Funds approved at the March 19, 2013, Board 
meeting, and by the NC DPI on May 28, 2013. 



 

Account # Description Debit Credit 
104278-435101 Maintenance/Repair Grounds – Old WHS  $100,000 
109800-498021 Transfer to Capital Projects Fund $100,000  
213980-398100 Transfer from General Fund  $100,000 
219930-459210 Caldwell Community College & Technical Institute $100,000  
    

The amendment transferred funds to the Capital Projects Fund and established a contingency for the new 
building construction at Caldwell Community College and Technical Institute’s Watauga Campus.  These 
funds were available due to savings on the WHS demolition. 
 

Account # Description Debit Credit 
123300-336000 CDBG-SSH Grant  $225,000 
124910-449900 Housing Rehabilitations $180,000  
124910-449901 Local Option/Emergency Repairs $22,500  
124910-448000 Administration/Planning $22,500  
    

The amendment budgeted for the Community Development Block Grant (CDBG) Scattered Site Housing 
Project grant project per the ordinance approved at the May 21, 2013, Board meeting. 
 

Account # Description Debit Credit 
103839-384000 Donations  $65,000 
103300-343316 NC DENR, Division of Water Quality Grant  $65,000 
104285-457005 Capital Outlay-Greenway $130,000  
    

The amendment recognized the grant award and donation of matching in-kind labor and construction 
costs for the New River Greenway project.  The trail was completed by Blue Ridge Development Group 
per their agreement with the County dated June 19, 2012. 
 

Account # Description Debit Credit 
103839-384000 Donations  $38,000 
104199-457000 Capital Outlay-Land $38,000  
    

The amendment recognized and formally accepted the donation of an easement for a portion of the 
Middlefork Greenway.  The trail section was completed this year by Tweetsie per their agreement with 
the County dated, December 8, 2008. 
 

Account # Description Debit Credit 
103839-384000 Donations  $79,000 
104199-457000 Capital Outlay-Land $79,000  
    

The amendment recognized and formally accepted the donation of an easement for a portion of the 
Middlefork Greenway.  The trail section was being completed as a part of the North Carolina Department 
of Transportation project which was approved at the January 15, 2013, Board meeting. 
 

Commissioner Yates, seconded by Commissioner Welch, moved to approve the budget 
amendments as presented by Ms. Pierce. 
 

VOTE: Aye-5 
 Nay-0 



FY 2014 APPALCART CONTRACTS FOR PARKS AND RECREATION AND SOCIAL 
SERVICES 
County Manager Geouque presented proposed transportation contracts with AppalCART for 
services in FY 2014 for the Departments of Parks and Recreation and Social Services.  The 
proposed rates are the same as the current fiscal year at:  $1.25 per vehicle mile and $14.68 per 
vehicle service hour for Parks and Recreation and $1.40 per vehicle mile for Social Services. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to approve transportation 
contracts with AppalCART with the Department of Parks and Recreation and Social Services as 
presented. 
 

VOTE: Aye-5 
 Nay-0 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Request to Close Container Site on US Highway 221 South  
County Manager Geouque stated that Mr. Keith Ebert had requested the Board close the 
container site located on US Highway 221 South.  Mr. Ebert owns property and a home adjacent 
to the site.  He would like the facility closed for several reasons:  1) the attraction of vermin and 
bears; 2) site location is not optimal as it is in a blind curve; and 3) designation of the Highway 
as a “scenic highway.” 
 
The County Manager stated that the County was currently in the seventh (7th) year of a twenty 
(20) year lease on the property.  As there was no termination clause in the lease, the County 
would be responsible for the remaining thirteen (13) years of the lease at a cost of $35,700.  
Annual cost to operate the site is $59,685.  Sanitation staff is unaware of any other complaints 
regarding the site.  In addition, staff has made several accommodations to ease Mr. Ebert’s 
concerns.  Currently no recyclables are thrown into the dumpsters until after 10:00 A.M. and the 
trash truck is not dispatched for pick up until 12:00 P.M. or 1:00 P.M. unless required.  These 
measures were developed by staff with the assistance of Mr. Ebert to reduce the noise level at the 
site. 
 
The County Manager stated the following three options:  1) continue operating the site as/is with 
the measures currently in place; 2) close the site; or 3) relocate the site. 
 
By consensus, the Board agreed to continue operations at the site with the measures currently in 
place. 

B. Proposed Policy to Provide Preference to Local Vendors in Purchasing of Equipment and 
Supplies 

County Manager Geouque stated that, per Commissioner request and discussion at the annual 
retreat, staff drafted a policy to provide a preference to local vendors in the purchasing of 
equipment and supplies.  The policy would cover services and goods not covered by North 
Carolina General Statutes.  The preference would allow a qualified County resident bidder to 



match the price and terms of the lowest responsible nonresident bidder, if the County resident 
bidder’s price was within five percent (5%) or $10,000, whichever is less, of the nonresident 
bidder’s price.  If the resident bidder requests and qualifies for the price‐matching preference, the 
resident bidder would first be offered the contract award and would have two (2) business days 
to accept or decline the award based on the lowest responsible nonresident bidder’s price. 
 
The County Manager presented a draft resolution which would need to be adopted to approve the 
policy.  Current legislation was being considered at the state level to provide the same local 
preference to counties statewide.  The Board may wish to wait for the North Carolina General 
Assembly to adjourn before adopting a County policy. 
 
Commissioner Yates, seconded by Commissioner Welch, moved to adopt the resolution 
approving the Policy to Provide Preference to Local Vendors in Purchasing of Equipment and 
Supplies as presented. 
 

VOTE: Aye-5 
 Nay-0 

C. Proposed Policy for Naming County Facilities 
County Manager Geouque stated that, per Commissioner request and discussion at the annual 
retreat, staff drafted a policy to provide for the naming of County facilities, property, and space.  
The Watauga County Library had requested approval by the Board to name a meeting room in 
the Library in honor of Ms. Evelyn Johnson. 
 
Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the Policy for 
Naming County Facilities as presented. 
 

VOTE: Aye-5 
 Nay-0 

D. Debt Service Plan 
County Manager Geouque stated that, based on previous discussions with the Board, it was 
staff’s understanding to reduce County debt when opportunities arose.  Due to the refinancing of 
the high school loan, the County realized a cost savings of $329,113.  As the refinancing was not 
completed prior to the adoption of the Fiscal Year 2012-2013 budget, staff was required to 
budget the full amount.  Three options were available for the utilization of the savings:  1) Pay 
the funds on the Series B loan which would result in an estimated savings of $11,900 and close 
the funding gap created by the previous Board’s allocation of $360,630 of the $6 million debt 
service plan to the School Board.  The remaining short fall would be $19,617.; 2) Reduce the 
budgeted transfer to the Debt Service Fund from the General Fund in the current Fiscal Year 
2012-2013 budget; 3) Transfer the funds to the Capital Projects Fund to be used as part of the 
Debt Service set aside plan for FY 2014-2015; or 4) Utilize the funds for Capital Improvement 
Projects. 
 
The County Manager stated that staff recommended option one (1) as it would reduce the impact 
on the County’s debt and also assist the County in meeting its debt service plan. 



 
Commissioner Yates, seconded by Commissioner Welch, moved to approve option one (pay the 
funds on the Series B loan) as presented. 
 

VOTE: Aye-5 
 Nay-0 

E.  Boards & Commissions 
County Manager Geouque stated that the Voluntary Farmland Preservation Program Advisory 
Board recently nominated Ms. Jennifer Miller for an appointment to their Board. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to appoint Ms. Jennifer 
Miller to the Voluntary Farmland Preservation Program Advisory Board as recommended. 
 

VOTE: Aye-5 
 Nay-0 

 
County Manager Geouque stated that Mr. Frank Bolick and Mr. Dale Greene had submitted 
applications for appointment to the Town of Boone Planning Commission and Board of 
Adjustment, respectively.  In addition, Mr. Wayne Green sent an email requesting consideration 
for appointment to either of the Town Boards.  The Town of Boone supplied a list of vacancies 
in March and was unable to provide an updated list prior to the Board packet completion.  All 
three names have been submitted to the Town of Boone for consideration.  The Town Clerk sent 
an email stating the Council has deferred making nominations for appointment to ETJ positions 
for the past couple of months in order to allow for the receipt of additional applications.  The 
Council would be considering board appointments at their June 20th regular meeting.  Based on 
the list provided in March, it would appear there are four (4) vacancies for the Board of 
Adjustment and two (2) vacancies for the Planning Commission.  Below is a listing of these 
vacancies. 
 
Boone Board of Adjustment     Boone Planning Commission 
 
Two (2) Regular Vacancies    One (1) Regular Vacancy 
One (1) Regular Term Set to Expire 6/2013  One (1) Expired Term from 6/2012 
One (1) Alternate Vacancy  
 
Chairman Miller table consideration of appointments until the July 16, 2013, Board meeting.   

MISCELLANEOUS ADMINISTRATIVE MATTERS 

F.  Announcements 
County Manager Geouque announced that the first regular meeting in July had been cancelled 
and, therefore, the next regularly scheduled meeting will be held on July 16, 2013. 
 



Chairman Miller stated that Board members had been invited to attend the Grand Opening of 
Blue Heaven Resort and Spa on Wednesday, June 19, 2013, 4:30 - 6:30 P.M. and an Open House 
on Saturday, June 22, 2013, 1:00 - 5:00 P.M. 

PUBLIC COMMENT 
Ms. Margaret Buck shared concerns regarding road construction. 

ADJOURN 
Commissioner Kennedy, seconded by Commissioner Yates, moved to adjourn the meeting at 
6:08 P.M. 
 

VOTE: Aye-5 
 Nay-0 

 
 

 ________________________________ 
 Nathan A. Miller, Chairman 
ATTEST: 

 
____________________________ 
Anita J. Fogle, Clerk to the Board 
 



AGENDA ITEM 3: 

APPROVAL OF THE JULY 16, 2013, AGENDA 
 
 
  



AGENDA ITEM 4: 

COMMUNICATIONS & EMERGENCY SERVICES MATTERS 

A. Proposed Southern Software Contracts/Agreements 
1.  CAD Support 
2.  Paging Software 

 
MANAGER’S COMMENTS: 
 
Mr. Jeff Virginia, Emergency Services Director, will present renewals for the Computer Aided 
Dispatch (CAD) and paging software contracts with Southern Software.  The cost of the CAD 
contract is $8,668 and $758 for the paging software contract.  The contracts are necessary for the 
operation of the County’s E911 system.  Adequate funds have been budgeted in the current fiscal 
year to cover the $9,426 renewal costs.  
 
Board action is required to approve the contracts with Southern Software in the amount of 
$8,668 and $758, respectively.  
  



SOUTHERN SOFTWARE'S 
ANNUAL SOFTWARE SUPPORT AGREEMENT 

CAD™ 
24/7 

Southern Software's CAD'" Computer Aided Dispatch. This Software Support Agreement 
covers 24 hours a day, seven days a week support. 

Problem Resolution 

Southern Software will provide customer software support for mission critical operation of CAD'". 
24 hours a day, seven days a week. This period includes holidays and weekends. This 
Agreement does not constitute a warranty but provides for mission critical problem resolutions at 
any time and non-mission critical problem resolutions of repeatable errors during normal business 
hours, EST. Southern Software cannot warrant the product will operate free of problems in 
perpetuity. Southern Software does not warrant third party software applications used in 
programs provided to customers, i.e., Microsoft® Word. The purpose of this Agreement is to 
provide the necessary technical assistance to ensure a timely problem resolution and to minimize 
down time. This Agreement is not intended to provide around-the-clock assistance for problems 
not deemed to be operation critical. Mission critical is defined as "any problem that renders the 
entire system unstable or inoperable". 

For problems covered under this Agreement, Southern Software will provide the following: 

• Telephone response within three hours of notification of the problem from 8:30a.m. to 5:00 
p.m., EST, Monday thru Friday. During this initial response, support personnel will determine 
the nature of the problem and severity. An attempt to resolve the problem will be made by 
giving instructions to the customer. Any problem deemed mission critical will take top priority 
over all other calls. 

• Telephone response within one hour of notification of the problem after 5:00p.m., EST and 
during holidays that fall on a normal work day. During this initial response, support personnel 
will determine the nature of the problem and severity. An attempt to resolve the problem will 
be made by giving instructions to the customer. 

• If this is unsuccessful or the severity too great, then Southern Software will escalate to a 
Level 2 response. A Level 2 response involves a support technician connecting remotely to 
the customer's network using industry standard secure remote diagnostic methods to attempt 
to resolve the problem. 

• If the problem is unable to be detected or resolved with a Level 2 response then a technician 
will be scheduled for an on site visit. There is no cost to the customer for the on site visit as 
long as the problem is with a Southern Software product or equipment covered by a Southern 
Software support contract and as long as the problem is not due to a virus or negligent 
actions/treatment 

The user understands support staff may provide a temporary fix. A permanent fix will be provided 
at a later date. 



Program Updates 

Southern Software will provide program updates to support customers as new updates, fixes and 
features are added. Updates will be made universally to all supported customers at one time. No 
custom programming will be performed. 

Third Party 

If, at any time, an update of a third party's software is required, Southern Software will not incur 
the cost of such upgrade. 

System Administrator 

The customer agrees to have a designated administrator (primary contact for support and update 
issues). It is highly desirable that the administrator be knowledgeable in networking and 
Windows® operating systems. 

Data Backup Statement 

The customer understands that it is the customer's responsibility to ensure data backups are 
being made daily and verified for accuracy. 

Virus Statement 

The customer agrees to have virus protection software loaded on each machine and agrees to 
update it weekly. (Southern Software recommends updating your virus protection software on 
each machine daily.) This support contract does not cover assistance in the recovery of damage 
caused by viruses. Southern Software will charge a fee for virus recovery assistance. 

Items not covered under this annual support agreement-

• Installation and setup of new equipment. 

• Transferring of data. 

• Moving equipment from one site to another. 

• On-site installation/reinstallation of Southern Software products or 
installation/reinstallation of third party software/products. 

• Virus damage/recovery repair work. 

• Recovery/repair work related to natural disasters such as lightning, floods, etc .. 

• Replacement of equipment that is out of warranty. 

• Cost of upgrades to third party software including but not limited to Microsoft™ 
products (ie. Office, SQL, etc.), Anti-virus software, PcAnywhere rM , etc. or cost of 
updates to operating systems. 

• Data Conversions. 

• On-site Training. 

• Interfaces with third party products. 

• Data loss due to drive crashes, machine failures, etc. 

• Installation, Training and Data Conversions due to Re-architecture of Software. 



Benefits 

• The Software Support Agreement only covers software developed by Southern 
Software. 

• Toll-free telephone support, seven days a week, 24 hours a day including holidays. 

• 24-hour fax availability 

• Software Updates 

• Remote System Support 

• Annual User's Conference 

• Free hardware/network assessments for upgrades. 

• Free follow-up/new employee training at Southern Software's office. 

System Access/Customer Responsibility 

The customer agrees to provide a dedicated computer capable of remote access for support 
purposes. The computer designated for remote connectivity shall allow access to all computers 
on the network requiring support. 

This Annual Software Support Agreement provides coverage that 
begins September 1, 2013 and ends August 31, 2014. 

Annual Support $8,668.00 

By signing this document you are confirming that you have read and understand the terms and 
conditions of this annual support agreement. 

Important- Support Renewal Clause 

A lapse in support renewal will require that all outstanding support balances be paid in full 
prior to reinstatement of support. Support fees are non-refundable. 

Customer Representative Signature 

WATAUGA COUNTY COMM & ES (CAD). NC 
Name of Department 

Date 

NOTE: IF A PURCHASE ORDER NUMBER IS REQUIRED ON THE SUPPORT 
INVOICE PLEASE ENTER HERE . IF THE NUMBER IS 
NOT AVAILABLE AT THIS TIME, PLEASE FAX THE PURCHASE ORDER TO 
(910)695-0251 WHEN IT IS AVAILABLE. 



SOUTHERN SOFTWARE'S 
ANNUAL SOFTWARE SUPPORT AGREEMENT 

ALPHA-NUMERIC PAGING 
8:30a.m., EST to 5:00 p.m., EST 

Alpha-Numeric Paging. This Software Support Agreement covers support from 8:30a.m. to 
5:00p.m., EST, Monday through Friday. 

Problem Resolution 

Southern Software will provide customer software support for mission critical operation of Alpha­
Numeric Paging, from 8:30a.m. to 5:00p.m., EST, Monday through Friday. This Agreement 
does not constitute a warranty but provides for mission critical problem resolutions and non­
mission critical problem resolutions of repeatable errors during normal business hours, EST. 
Southern Software cannot warrant the product will operate free of problems in perpetuity. 
Southern Software does not warrant third party software applications used in programs provided 
to customers, i.e., Microsoft® Word. The purpose of this Agreement is to provide the necessary 
technical assistance to ensure a timely problem resolution and to minimize down time. Mission 
critical is defined as "any problem that renders the entire system unstable or inoperable". 

For problems covered under this Agreement, Southern Software will provide the following: 

• Telephone response within five hours of notification of the problem. During this initial 
response, support personnel will determine the nature of the problem and severity. An 
attempt to resolve the problem will be made by giving instructions to the customer. 

• If this is unsuccessful or the severity too great, then Southern Software will escalate to a 
Level 2 response. A Level 2 response involves a support technician connecting remotely to 
the customer's network using industry standard secure remote diagnostic methods to attempt 
to resolve the problem. 

• If the problem is unable to be detected or resolved with a Level 2 response then a technician 
will be scheduled for an on site visit. There is no cost to the customer for the on site visit as 
long as the problem is with a Southern Software product or equipment covered by a Southern 
Software support contract and as long as the problem is not due to a virus or negligent 
actions/treatment. 

The user understands support staff may provide a temporary fix. A permanent fix will be provided 
at a later date. 

Program Updates 

Southern Software will provide program updates to support customers as new updates, fixes and 
features are added. Updates will be made universally to all supported customers at one time. No 
custom programming will be performed. 

Third Party 

If, at any time, an update of a third party's software is required, Southern Software will not incur 
the cost of such upgrade. 



System Administrator 

The customer agrees to have a designated administrator (primary contact for support and update 
issues). It is highly desirable that the administrator be knowledgeable in networking and 
Windows® operating systems. 

Data Backup Statement 

The customer understands that it is the customer's responsibility to ensure data backups are 
being made daily and verified for accuracy. 

Virus Statement 

The customer agrees to have virus protection software loaded on each machine and agrees to 
update it weekly. (Southern Software recommends updating your virus protection software on 
each machine daily.) This support contract does not cover assistance in the recovery of damage 
caused by viruses. Southern Software will charge a fee for virus recovery assistance. 

Items not covered under this annual support agreement -

• Installation and setup of new equiP-ment. 

• Transferring of data. 

• Moving equipment from one site to another. 

• On-site installation/reinstallation of Southern Software products or 
installation/reinstallation of third party software/products. 

• Virus damage/recovery repair work. 

• Recovery/repair work related to natural disasters such as lightning, floods, etc .. 

• Replacement of equipment that is out of warranty. 

• Cost of upgrades to third party software including but not limited to Microsoft™ 
products (ie. Office, SQL, etc.), Anti-virus software, PcAnywhere TM, etc. or cost of 
updates to operating systems. 

• Data Conversions. 

• On-site Training. 

• Interfaces with third P-arty products. 

• Data loss due to drive crashes, machine failures, etc. 

• Installation, Training and Data Conversion due toRe-architecture of Software. 

Benefits 

• The Software Support Agreement only covers software developed by Southern 
Software. 

• Toll-free telephone support, Monday through Friday, 8:30a.m. to 5:00p.m., EST 



(Benefits continued) 

• 24-hour fax availability 

• Software Updates 

• Remote System Support 

• Annual User's Conference 

• Free hardware/network assessments for upgrades. 

• Free follow-up/new employee training at Southern Software's office. 

System Access/Customer Responsibility 

The customer agrees to provide a dedicated computer capable of remote access for support 
purposes. The computer designated for remote connectivity shall allow access to all computers 
on the network requiring support. 

This Annual Software Support Agreement provides coverage that 
begins December 10. 2013 and ends December 9, 2014. 

Annual Support: $758.00 

By signing this document you are confirming that you have read and understand the terms and 
conditions of this annual support agreement. 

Important- Support Renewal Clause 

A lapse in support renewal will require that all outstanding support balances be paid in full 
prior to reinstatement of support. Support fees are non-refundable. 

Customer Representative Signature 

WATAUGA COUNTY COMM & ES (PAGIN, NC 
Name of Department 

Date 

NOTE: IF A PURCHASE ORDER NUMBER IS REQUIRED ON THE SUPPORT 
INVOICE PLEASE ENTER HERE . IF THE NUMBER IS 
NOT AVAILABLE AT THIS TIME, PLEASE FAX THE PURCHASE ORDER TO 
(910)695-0251 WHEN IT IS AVAILABLE. 



AGENDA ITEM 4: 

COMMUNICATIONS & EMERGENCY SERVICES MATTERS 

B. Proposed Wireless Communications Contracts/Agreements 
1.  Infrastructure Equipment Maintenance 
2.  Field Equipment Maintenance 
3.  911 Equipment Maintenance 

 
MANAGER’S COMMENTS:   
 
Mr. Virginia will request the Board approve three maintenance contracts with Wireless 
Communications Inc. for the County’s E911 system.  The Infrastructure Equipment 
Maintenance, $12,444, the Field Equipment Maintenance, $7,896, and the 911 Equipment 
Maintenance, $37,432.88, contracts are included in the current budget.    
 
Board action is requested to approve the Infrastructure Equipment Maintenance, Field 
Equipment Maintenance, and 911 Equipment Maintenance contracts with Wireless 
Communications Inc. in the amounts of $12,444, $7,896, and $37,432.88, respectively.  
 
 
  



e Communications inc. 

4800 Reagan Dr. 

1-800-346-5525 

Charlotte, NC 28206 

CUSTOMER NAME: Watauga County 

ATTN: Jeff Virginia 

BILLING ADDRESS: 

CITY I STATE I ZIP: 

CONTRACT START DATE: 
7/1 /2013 

184 Hodges Gap Rd. 

Boone N C 

AUTOMATIC RENEWAL: 

D YES ~NO 

QTY DESCRIPTION & SERIAL NUMBERS 

DATE: 

28607 

EXPIRATION DATE: 
6/30/2014 

TYPE OF SERVICE 
CUSTOMER SERVICE 24 Hour 
LOCATION CENTER EMERG. * 

1 Fixed Infrastructure Equip- Attachment A X X 

Covers Parts and Labor, all normal terms and conditions apply. 

Includes 1 Annual Preventive Maintenance Check I 

PAYMENT CYCLE: TAX EXEMPT: 

~'"wu.ccv O m. •""'" "''"" QUARTERLY CERTIFICATE 

MONTHLY ~NO 
OTHER (SPECIFY IN SPECIAL INSTRUCTIONS) 

SERVICE AGREEMENT ·M Motorola Authorized Service Station 

16-Apr-13 

(PLEASE PRINl) 

CUSTOMER/AGREEMENT 

NUMBER 

SERVICE LOCATION 

CUSTOMER#: 

CUSTOMER CONTACT: Jeff Virginia 

CUSTOMER PHONE #'s: 828-265-6922 
Fax #- 828 262-5725 

I 

OFFICE USE ONLY 

SERVICE MGT APPROVAL 

iF I~ 

LO 

PR 
Dept. 

WHEN THIS AGREEMENT IS ACCEPTED BY Wire~ss Convn. THE EQUIPMENT ON THE CUSTOMER/AGREEMENT 

OROER REFERENCED ABOVE WIU BE SERVICED BY Wireless Comm. IN ACCORDANCE WITH THE TERMS AND 

MONTHLY SVC AMOUNT CONDinONS PRINTED ON THE REVERSE SIDE. THIS AGREEMENT DOES NOT INCLUDE REPLACEMENT OF 

PER UNIT EXTENDED ANTENNAS OR BATTERIES. OR SERVICE OF A~ TRANSMISSION LINE, ANTENNA, TOWER OR TOWER 

LIGHTING UNLESS SUCH WORK IS DESCRIBED BELOW. 

SPECIAL INSTRUCTIONS: 

$1 .037.00 See A ttachment A for detailed equipme nt lis t 

All Equipment is subject to the availability of parts and support from 

the original equipment manufacture. Non Motorola units may take longer 

to repair due to parts and support issues. 

Multicontract discount has been appl ied to this contract. Should one or more 

of the other contracts be canceled, nonmal contracts rates shall apply. 

4 hour on site response time for emergency failures 7x24 

For Service Call S ERVICE C EN TER : 

Charlotte, NC 

W ireless Charlotte 

4800 Reagan Dr. 

Charlotte, NC 28206 

704 597 5220, Fax 597-5497 

Toll Free 1-800..:346-5525 

~NEW O suPERSEDE 
AGREEMENT AGREEMENT NUMBER(S): 1060 

TOTAL PER AOOrTIJNAl TERMS, OEFINrTlONS AND CONDITIONS OF THIS SERvtCE AGREEMENT A.RE PRINT EO ON THE REVERSE s tOE. 

MONTH $1,037.00 
AUTHORIZED CUSTOMER SIGNATURE/P.O.# TITLE DATE 

TAXES 
Annual IS P.O. REQUIRED? ~YES ATTACHED P.O. # I 
TOTAL $ 12.444.00 

THEABOVESE~CEAMOUNT 0 No Dave Walton 

IS SUBJECT TO STATE AND 704-597-5220 ext. 610 
LOCAl TAXING JURISOtCnONS. Fax 704-597-7050 

-

-
-

-

I 

I 

TO BE VERlA ED BY WIRELESS COMM> WIRELESS COMM. SALES/SERVICE REP (SIGNATURE) TELEPHONE# 
--- · - ---

SAFORM 197 



Attachment A 

Watauga County Fixed Equipment 

QTY DESCRIPTION TYPE MODEL SERIAL# Location NOTES 

1 Channel 5 Base Quantar T5365A Howard's Knob 

1 Fire channel Repeater Quantar T5365A 448CGP0087 Rich Mountain 

1 Sheriff Channel 1 Repeater Quantar T5365A 448CJT0071 Rich Mountain 

1 Sheriff Channel 3 Repeater Quantar T5365A 509CFF1263 Rich Mountain 
1 Sheriff 3 West Repeater Quantar T5365A 448CJD0048 Buckeye Knob 

1 Fire Buckeye 1 Repeater Quantar T5365A 448CJR0057 Buckeye Knob 

1 Fire Buckeye 2 Repeater MTR3000 T3000A 5121MW0443 Buckeye Knob 
1 Fire Green Hill Repeater MTR3000 T3000A Green Hill 

2 Fire Wildcat Repeaters MTR3000 T3000A Wildcat 

T3000A Wildcat 
rgus ~anery vnargers ror 

2 Above repeaters 
1 Sheriff 3 Control Station MTR3000 T3000A 5121MW0318 Dispatch 
1 Sheriff 3 West Control Station MTR2000 T5544 512CGM0819 Dispatch 

1 Fire 1 Control Station MTR2000 T5544 512CGM0820 Dispatch 
1 Boone Fire Control MTR2000 T5544 512CJT0406 Dispatch 

1 Medics Control Station MTR2000 T5544 512CJT0407 Dispatch 192 

1 Sheriff 1 Control Station MTR2000 T5544 512CJT0408 Dispatch 

1 Boone PO Control Station with CDM750 V\AM25KKC9AA1AN Dispatch 

1 Astra SPECTRA Consolette V Astra Spectra L04KKH9PW7 AN 374CEC0091 Dispatch See Note 1 

1 MC2000 Tone Remote Deskse MC2000 L3217 Dispatch 

1 XTL 5000 VIPER Consolette XTL5000 L20URS9PW1AN 276CJB0156 Dispatch 

1 Watauga Rescue Repeater Quantar Howard's Knob 

Notes: 
1) This equipment is no longer supported by Motorola and only reasonable effort repair service will be provided. 
2) Repair/replacement of transmission line, antennas and grounding/lightning protection parts and labor are not covered under this agreement. 

3) Interference and intermod issues are not covered in this contract. 



e Comm unicat i ons i nc. 

4800 Reagan Dr. 

1-800-346-5525 

Charlotte, NC 28206 

CUSTOMER NAME: Watauga County 

ATTN: Jeff V irginia 

BILLING ADDRESS: 

CITY I STATE I ZIP: 

CONTRACT START DATE: 
7/1/2012 

184 H odges Gap Rd . Box 0 

Boone N C 

AUTOMATIC RENEWAL. 

D YES ~NO 

QTY DESCRIPTION & SERIAL NUMBERS 
CUSTOMER 
LOCATION 

45 Motorola Portables 

6 Non Motorola Portables 

40 Motorola Mobiles 

3 Non Motorola Mobiles 

DATE: 

28607 

EXPIRATION DATE: 
6/ 30/201 3 

TYPE OF SERVICE 
SERVICE 24 Hour 
CENTER EMERG. • 

Covers Parts and Labor. all normal terms and conditions apply. 

lndudes 1 Annual Preventive Maintenance Check 

PAYMENT CYCLE: TAX EXEMPT: 

~''"""'" D'"· m'c" """" QUARTERLY CERTIFICATE 

MONTHLY ~NO 
OTHER (SPECIFY IN SPECIAL INSTRUCTIONS) 

SERVICE AGREEMENT ·M Motorola Authorized Service Station 

4-Mar- 13 

(PLEASE PRINT) 

CUSTOMER/AGREEMENT 

NUMBER 

SERVICE LOCATION 

CUSTOMER #: 

CUSTOMER CONTACT: Jeff Virgina 

CUSTOMER PHONE #'s: 828-265-6900 

Fax#- 828 262-5725 

Dept. 

OFFICE USE ONLY 

SERVICE MGT APPROVAL 

Fl~ 

LO 

PR 

WHEN THIS AGREEMENT IS ACCEPTED BY Wireless Corrm. THE EQUIPMENT ON THE CUSTOMER/AGREEMENT 

ORDER REFERENCED ABOVE WILL BE SERVICED BY Wireless Comm. IN ACCORDANCE WITH THE TERMS AND 

MONTHLY SVC AMOUNT CONDITIONS PRINTED ON THE REVERSE SIDE. T>· IS AGREEMENT DOES NOT INCLUDE REPLACEMENT OF 

PER UNIT EXTENDED ANTENNAS OR BATTERIES, OR SERVICE OF ANY iRANSMISSION LINE, ANTENNA, TOWER OR TOWER 

LIGHnNG UNLESS SUCH WORK IS DESCRIBED BELOW. 

SPEC IAL INSTRUCTIONS: 

$7.00 $315.00 All Equipment is subject to the availability of parts and support from 

$7.00 $42.00 the orig inal equipment manufacture. Non Motorola units may take longer 

$7.00 5280.00 to repair due to parts and support issues. 

$7.00 521 .00 

For Service C all SERVICE CENTER: 

Charlotte, NC 

Wireless Charlotte 

4800 Reagan Dr. 

Charlotte. NC 28206 

704 597 5220, Fax 597-5497 

Toll Free 1-800-346-5525 
MONTHLY $658.00 

~NEW CJsuPERSEDE 
AGREEMENT AGREEMENT NUMBER($): 1060 

TOTAL PER AOOITIONAL TERMS. OEFINIT)()NS AND CONDmONS OF THIS SERVICE AGREEMENT ARE PRINTED ON THE REVERSE SlOE. 

MONTH $658.00 
AUTHORIZED CUSTOMER SIGNATURE.iP.O. # TITLE DATE 

TAXES 
Annual IS P.O. REQUIRED? [CjYES ATTACHED P.O. # I 
TOTAL $7.896.00 

THEASOVESERVICEAMOUNT U NO Dave Walton 

IS SUBJECT TO STATE AND 704-597-5220 e xt. 610 
LOCAL TAXING JURISDICnONS Fax 704-597-7050 
TO BE VERIFIED BY W1RELESS COMM> WIRELESS COMM. SALES/SERVICE RE" (SIGNATURE) TELEPHONE# 

SA FOR M 197 

I 

I 



e ommunkations inc. 

4800 Reagan Dr. 

Charlotte. NC 28206 

CUSTOMER NAME: W:::.t~I Jn:::. f':n1 1ntv 

1-800-346-5525 

DATE: 

SERVICE AGREEMENT 

1-Mar- 13 

(PLEASE PRINT) 

CUSTOMEWAGREEMENT 

NUMBER 

SERVICE LOCATION 

· .~ Motorola Authorized Service Station 

OFFICE USE ONLY 

SERVICE MGT APPROVAL 

FIN 

LO 

ATTN: -------------------------D~~~WllU------------------------------ CUSTOMER#: 

BILLING ADDRESS: 184 Hodaes Gao Rd. 

CITY I STATE I ZIP: Rnone NC: ?AR07 

CONTRACT START DATE: 

7/1/2013 
AUTOMATIC RENEWAL: 

QTY 

!'; 

.,_ 

1 

1 

? 
? 

1 
1 

[]YES ~NO 

DESCRIPTION & SERIAL NUMBERS 

lr:oo~.n;v.>r"" P:.tr;nt Q11 Sv<:t"m ;n r llui;nn· 

ls .. nt;n.,l 

I~ "~ · l ln;to 

I~ -·~ · llna -•~ oC:b 

lc:..,,,., D"rlo 

..... ..,;tMo 

• N .. trlnrk 

ITr;nnl;t., l iP.<:: 

I C:;,,:;,:;ini;,n Snftw;,rP. S uoonrt 

lr,..,.,;r~;,.., R .. mnt" 

I f'nv or" P"'"' ""rl I "hnr "II n n rm:.l l<>rm" ""rl 

CUSTOMER 
LOCATION 

X 

X 

X 

X 

y 

y 

X 

X 

X 
X 

, """I' 

I 

required by 
Contro l Act. 

EXPIRATION DATE: 

6/30/2014 

TYPE OF SERVICE 

SERVICE 24 Hour' 
CENTER EMERG. • 

X 

X 

X 

X 

y 

y 

X 

X 

X 
X 

CUSTOMER CONTACT: Elaine Griffith 
CUSTOMER PHONE #'s: 828 265-5708 

Fax# - 828 265-7617 

Deot. 

PR 

W HEN THIS AGREEMENT IS ACCEPTED BY Wifeless COO"'m. THE EQUIPMENT ON THE CUSTOMER/AGREEMENT 

ORDER REFERENCED ABOVE WILL BE SERVICED BY Wireless C IN ACCORDANCE WITH THE TERMS AND 

MONTHLY SVC AMOUNT 

PER UNIT EXTENDED 

1..1\,;lniiN\J UNI.. C:.;:).;:) ;.>U\..on V¥Ul"ir\ 1;:) U C:.;:,I,..r\IDC:V DJ:I..V¥'1 . 

C:Di=rlll l I"IC:T RII('Tin"IC:· 

S1 CJR4 /? 
7y?li ~ · (',lin< ol """'; ,.., nn fiv"n 

II PC: """ "'""" nnoo nnl ;nrl,no ro I h:.lto r;oo 

SRS 00 snooo 
SRS 00 snoon 

$1 414.06 For Service Call SFRVIC:F CENT ER· 

S1 0?0 R1 Charlotte. NC 

Wireless Charlotte 
4800 Reagan Dr. 

Charlotte, NC 28206 

704 597 5220. Fax 597-5497 
To ll Free 1-800-346-5525 

MONTHLY $4.67911 

[X] NEW OsuPERSEDE 

AGREEMENT AGREEMENT NUMBER($): 1060 
TOTAL PER ADDITIONAL TERMS, DEFINITIONS AND CONDITIONS OF THIS SERVICE AGREEMENT AA:E PRINTED ON TliE REVERSE SlOE 

MONTH '1:4 h7Q 11 
AUTHORIZED CUSTOMER SIGNATURE/P.O. # TITLE DATE 

TAXES 

Term IS P.O. REQUIRED? (L]YES ATTACHED P.O.# I 
TOTAL '1:~7 4~? RR 

THE ABOVE SERVICE AMOUNT UNO Bruce Williams 
IS SUBJECT TO STATE AND 336-324-3627 

lC ORS(TAXING JURISDICTIONS, Eax 888-4l 2-fij 39 
~i&caJ.RIFIFn AY WIRFt FS< C:OMM> WIRELESS COMM. SALES/SERVICE REP (SIGNATURE) TELEPHONE# 

Qc-
SA rORM 197 

I 
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AGENDA ITEM 4: 

COMMUNICATIONS & EMERGENCY SERVICES MATTERS 

C. Proposed Geo-Comm Inc. Mapping Software Maintenance Contract 
 
MANAGER’S COMMENTS:   
 
Mr. Virginia will present a contract with Geo-Comm, Inc. for the mapping software maintenance 
contract.  Geo-Comm, Inc. mapping allows for the E911 center to plot locations of individuals 
calling on cellular or land lines.  The amount of the contract is $9,625. 
 
Board action is required to approve the contract in the amount of $9,625 with Geo-Comm Inc. 
for mapping software. 
 
 
  



Software Support Agreement 

This Support Agreement' ("the Agreement") is made by and between Watauga County Department 
of Communications and Emergency Services ("the Customer"), organized under the laws of the 
state of North Carolina, and Geo-Comm, Inc ("GeoComm") a Minnesota corporation with its principal 
offices at 601 West St. Germain Street, St. Cloud, MN, 56301. 

In this agreement the party who is contracting to receive the professional services shall be referred to 
as "the Customer," and the party who will be providing the services shall be referred to as 
"GeoComm." 

GeoComm has an established background in communications engineering, geographic information 
systems development, cartography, software development and professional project management and 
is willing to provide those services to the Customer based on this background. The Customer desires 
to have services provided by GeoComm. 

Therefore, the parties agree as follows: 

Section 1 - Description of Service and Limitations of Exhibits 

Beginning upon contract signing, GeoComm will provide the goods and services (collectively the 
Services) described in Exhibit A and attached and incorporated herein by reference, and shall be 
referred to as "the Exhibits." The Services are further explained in the Exhibits and include, without 
limitation, explanation concerning the following: 

• Software Support Services 

Section 2 - Payment 

The Customer shall pay a fee to GeoComm of $9,625.00 plus sales tax for services as described in 
the Exhibits provided under this agreement by GeoComm. The Customer agrees to pay GeoComm in 
full within forty-five (45) days of contract signing. Services under this agreement will be provided from 
September 1, 2013 through August 31, 2014. 

Section 3- Termination 

Either party, upon thirty (30) days written notice to the other party, may terminate this Agreement for 
violation of the material terms of this Agreement and failure to cure any deficiency within a reasonable 
time after notice thereof. In the event of termination for just cause by the Customer, GeoComm shall 
refund all amounts received to that point. In the event of termination for just cause by GeoComm, the 
Customer shall forfeit any funds paid and return any software and hardware received. 

Section 4 - Relationship of Parties 

The parties understand that GeoComm is an independent contractor and not an employee of the 
Customer. 

Section 5 - Disclosure 

GeoComm is required to disclose any outside activities or interests, including ownership or 
participation in the development of prior inventions, that conflict or may conflict with the best interests 
of the Customer. Prompt disclosure is required under this paragraph if the activity or interest is 

GeoCornrn 
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related, directly or indirectly, to any activity that GeoComm may be involved with, on behalf of the 
Customer. 

Section 6 - Employees 

GeoComm's employees and agents, if any, who perform services for the Customer under this 
Agreement shall also be bound by the provisions of this agreement 

Section 7- Injuries 

GeoComm acknowledges its obligation to obtain appropriate insurance coverage for the benefit of 
GeoComm and its employees. GeoComm waives any rights to recover damages from the Customer 
for any injuries that GeoComm and/or its employees may sustain while performing services under this 
agreement and that are a result of the negligence of GeoComm or its employees or agents. 

Section 8- Indemnification 

GeoComm agrees to indemnify and hold the Customer harmless from all claims, losses, expenses, 
fees including attorney fees, costs, and judgments that may be asserted against the Customer that 
result from the acts or omissions of GeoComm and/or its employees or agents. 

Section 9 - Insurance 

GeoComm shall obtain comprehensive general liability and workers compensation insurance for both 
personal injury and property damage with limits no less than those required under Customer State 
law. All policies shall not be cancelled, materially changed, or not renewed without thirty days prior 
notice thereof to the Customer. Minimum limits for GeoComm liability insurance shall be in the 
amount of $1 ,000,000 00 for any number of claims arising out of a single occurrence under a single 
limit or combined limit or excess umbrella general liability insurance policy. GeoComm shall 
additionally obtain Worker's Compensation Insurance extending coverage to all its employees. 

Section 10 - Data Confidentiality 

GeoComm agrees to review, examine, inspect or obtain Customer data only for the purposes 
described in this agreement, and to at all times hold such information confidential. The obligation to 
protect the confidentiality of confidential information disclosed to the other party shall extend for a 
period of five (5) years following disclosure and shall survive early termination of this Agreement All 
data, whether digital or hard-copy, provided to GeoComm by the Customer shall remain the legal 
property of the Customer, and shall not be distributed, sold or utilized by GeoComm for any purposes 
other than those defined in this contract, without the express permission of the Customer. 

Section 11 - Nondiscrimination 

During the performance of this Agreement, GeoComm agrees that no person shall, on the grounds of 
any status protected by law, be excluded from full employment rights in, participation in, be denied the 
benefits of, or be otherwise subjected to discrimination under any and all applicable federal and state 
laws against discrimination. 

Section 12- Assignment 

GeoComm's obligations under this Agreement may not be assigned or transferred to any other 
person, firm, or corporation without the prior written consent of the Customer, which consent shall not 
be unreasonably withheld. 

GeoComm 
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Section 13 - Notices 

All notices required or permitted under this agreement shall be in writing and shall be deemed 
delivered in person or deposited in the United States mail , postage prepaid, addressed as follows: 

Watauga County Department of Communications and Emergency Services 

Jeff Virginia, Director 
184 Hodges Gap Road, Suite 0 , Boone, NC 28607 
Phone (828) 264-3761 E-mail Jeff.virginia@watgov.org 

GeoComm 

Scott Wolhart, Technical Services Manager 
601 West St. Germain Street, St. Cloud, MN 56301 
Phone (320) 240-0040 Fax (320) 240-2389 E-mail swolhart@geo-comm.com 

Section 14- Entire Agreement 

This Agreement contains the entire agreement of the parties and there are no other promises or 
conditions in any other agreement whether oral or written. This agreement supersedes any prior 
written or oral agreements between the parties. 

Section 15 - Amendment 

This Agreement may not be modified or amended unless the amendment is made in writing and is 
signed by both parties. 

Section 16 - Ownership 

It is agreed by and between the parties that all products created as a result of this contract will be the 
sole property of the Customer. W ith the exception of GeoComm's proprietary software products, all 
products created and delivered under this agreement may be used, altered and distributed at the 
Customer's discretion. 

Section 17 - Severability 

If any provision of this Agreement shall be held to be invalid or unenforceable for any reason, the 
remaining provisions shall continue to be valid and enforceable. If a court finds that any provision of 
this agreement is invalid or unenforceable, but that by limiting such provision it becomes valid and 
enforceable, then such provision shall be deemed to be written, construed, and enforced as so 
limited. 

Section 18 - Laws to Be Observed 

GeoComm shall keep fully informed of all Federal and state laws; all regulations pertaining to the 
Occupational and Safety Hazards Act (OSHA); all local laws, ordinances and regulations; and all 
orders and decrees of bodies and tribunals having any jurisdiction or authority, which in any manner 
affect the conduct of work. 

G e oCornrn 
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Exhibit- A Scope of Services for Watauga County, North Carolina 

GeoComm will provide the following support services to Watauga County, North Carolina from 
September 1, 2013 through August 31, 2014. 

Software Support Services 

GeoComm recognizes the critical nature of the Telecommunication role and has skilled personnel 
available 24x7 to provide technical or user assistance. Support services shall be provided in an 
advisory capacity via telephone, fax, or e-mail for the software products listed below. 

Regular Support Services provided under this Agreement covers calls concerning the Software that 
are made during regular business hours, which are 8:00a.m. to 5:00p.m., Central Standard Time, 
Monday through Friday, holidays excluded. 

Emergency Support Services will be provided outside the regular business hours noted above. 
Emergency calls are those needing immediate attention that cannot be addressed during regular 
business hours. GeoComm defines these calls as: 

a) System alarms where Software does not process calls 

b) System locks up repeatedly without ability to recover 

If the Customer calls the hotline outside regular business hours with non-emergency matters that 
could be addressed during regular business hours, the Customer agrees to pay for such calls at the 
rate of $95 per hour (minimum 1 hour), which fees shall be payable in addition to the annual fee 
described in the Support Fees section of this Agreement. 

Software Maintenance 

GeoComm shall distribute to the customer at no charge any software updates GeoComm develops 
during the term of this Agreement. The Customer is obligated to install these updates as quickly as 
possible upon receiving them from GeoComm. 

The following software licenses are included in this agreement: 

Software Description # of Licenses Total 

Geolynx 9-1-1 Software 5 full version licenses $6,875.00 

Geolynx 9-1-1 Software 4 back-up licenses $2,750.00 

Total: $9,625.00 

Remote Connection Services 

This Agreement shall also include remote connection to the Software for troubleshooting by 
GeoComm Technical Support Analysts. 

The standard and preferred method for connection is GoToAssist over the internet. GoToAssist 
sessions are protected by end-to-end, government-approved, 128-bit Advanced Encryption Standard 
(AES) encryption, as well as SSL encryption of point-to-point connections. 
Additional GeoComm remote connection capabilities include: 

GeoComm 
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• 
• 
• 
• 

PCAnywhere 
Remote Desktop 
Microsoft VPN 
Cisco VPN 

GeoComm's response time commitment is depicted in the following table: 

Priority 
Critical Impact­
Service Not Available 

Major Impact­
Severely Impaired 

Minor Impact­
Minimal Degraded 
Performance 
or Functionality; 

Single User Issues 

Low Impact-
Single User Application Issue 

No Impact 

Description 
Service is unavailable or halted 
Data is unavailable or nonfunctional 
Service productivity or functionality is severely 
compromised 
There is a complete loss of service for all End Users 
and there is no ability to avoid or reduce the incident via 
a workaround 
Service performance/functionality for all End users is 
seriously impaired or degraded 
Data accuracy is seriously impaired 
There is no ability to avoid or reduce the effect of the 
incident via a workaround 
Service has encountered a non-critical issue with 
minimal loss of performance/functionality 
Data accuracy is minimally degraded 
May be identified as a functional defect 
Complete stoppage of a single End User 
A partial loss of service for a End User and there is a 
way to reduce the effect or completely avoid the impact 
of the incident via a workaround at a reasonable cost 
Service is unavailable or degraded (not a complete 
work stoppage) for a Single End User 
There is a way to reduce the effect or completely avoid 
the impact of the incident via a workaround at a 
reasonable cost 
Password resets 
Requests for access rights 
File restores 
Issues of similar importance 

Software Support Exclusions 

This Agreement does not include: 

a) Calls for service related to hardware problems 
b) Customized programming 
c) Issues related to other vendors 

Response Time 
Less than two clock 
hours 
24 X 7 

Less than four clock 
hours 
24 X 7 

Less than 16 business 
hours 
Monday through Friday 
8 a.m. to 5 p.m. Central 
Standard Time 

Less than 24 business 
hours 
Monday through Friday 
8 a.m. to 5 p.m. Central 
Standard Time 
Less than 48 business 
Hours 
Monday through Friday 
8 a.m. to 5 p.m. Central 
Standard Time 

d) Re-installation of software due to Customer upgrade of hardware or relocation of facilities 
e) GeoComm shall have no responsibility for the provision of, or payment for, on-site services 

provided to the Customer by a third party, unless such is specifically agreed to in advance by 
GeoComm and the Customer. 

GeoComm's Software Support obligations hereunder shall not extend to, and expressly exclude, any 
malfunction, damage, or other matter arising out of or resulting from: 

a) The operation, malfunction, or interfacing with any system, equipment, or network provided or 
installed by any entity other than GeoComm 
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b) Misuse or abuse of the software and systems by operators thereof or by any other third parties 
not under the control or employ of GeoComm 

c) Consumable supplies 
d) Acts of God, including, without limitation; lightning strikes and severe weather 
e) The reinstallation, tampering, or other modifications of the Software and systems installed by 

GeoComm, by operators of, or by any other third parties not under the control or employ of 
GeoComm 
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AGENDA ITEM 4: 

COMMUNICATIONS & EMERGENCY SERVICES MATTERS 

D. Public Hearing Request to Allow Comment on Proposed Road Names 
 
MANAGER’S COMMENTS:   
 
Mr. Virginia will request that the Board schedule a public hearing to allow citizen comment on 
the new private and public road names.  The public hearing is required by N.C.G.S. 153A-239.1.  
He requests the public hearing be set for the August 20, 2013, meeting at 5:30 P.M.   
 
Board action is requested. 
 
 
 
  



WATAUGA COUNTY 
        DEPARTMENT OF COMMUNICATIONS & EMERGENCY SERVICES________  
184 Hodges Gap Road, Suite D ♦ Boone, North Carolina 28607        Phone (828) 265-5708 
                            FAX    (828) 265-7617                  
                                                                                         Email: Elaine.Griffith@watgov.org 
 
 
 

Memorandum 
Date: July 9, 2013 

To: Deron Geouque 

From: Jeff Virginia 

RE: Road Name Hearing 

As needed the Board of  Commissioners holds a public hearing pursuant to NC General Statute 153A-
239.1 to officially adopt new private and public road names.  I request that the July 16, 2013, Board 
agenda include scheduling a public hearing.  A list of  new road names is attached. 

 

 

Attachments 

 



PUBLIC HEARING NOTICE 

 
 
BRUSHY FORK 
Sky Vista* 
Willow Ridge Lane* 
 
COVE CREEK 
Eggers Hollow 
 
ELK 
Smokey Bear Lane 
Twain Place* 
Change Twin Filly to Twin Filly Peak 
 
MEAT CAMP 
Jefferson Court* 
Mt. Jefferson View Court* 
Ossorio Court* 
Ramsey Court* 
Stone Court* 
Stone Mountain Bluffs Parkway* 
 
NEW RIVER 
Snowy Doe Drive 
Willies View 
Mountain Bike Way 
Boone Circle* 
Fallview Lane* 
Makers Lane* 
Mesa Circle* 
Parkwood Circle* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
SHAWNEEHAW 
King Arthurs Court 
 
STONY FORK 
Henries Farm Road 
Parkway View Drive* 
 
WATAUGA 
Hidden Vista* 
Upper Cascade* 
Shooters Ridge Drive 
Bear Ridge Trail* 
West Ridge View* 
 
*Indicates roads named in a recorded 
subdivision 
 
 
 
 
 
 
 
 

 



AGENDA ITEM 5: 

PROPOSED RESOLUTION IN MEMORY OF DEPUTY SHERIFF WILLIAM RONALD 
MAST, JR. 

 
MANAGER’S COMMENTS:   
 
Chairman Miller will present a resolution in memory of Deputy Sheriff William Mast, Jr., and 
request citizens, businesses, nonprofits, and state and local governments observe a moment of 
remembrance on July 26, 2013.   
 
Board action is requested to approve the resolution. 
 
 
  



STATE OF NORTH CAROLINA 
 
COUNTY OF WATAUGA  
 

RESOLUTION IN MEMORY OF 
SHERIFF DEPUTY WILLIAM RONALD MAST, JR. 

KILLED IN THE LINE OF DUTY 
JULY 26, 2012 

 
WHEREAS, on the morning of July 26, 2012, Deputy Sheriff William R. Mast, Jr. gave his  life  in 

the service of the citizens of Watauga County; and 
 
WHEREAS, law enforcement officers throughout Watauga County risk their own lives to protect 

the lives of others; and    
 
WHEREAS,  law enforcement officers of Watauga County conduct themselves  in a manner that 

supports, maintains, and defends the Constitution of the United States and the Constitution of the State 
of North Carolina; and 

 
WHEREAS, the family members and friends of Deputy Sheriff William R. Mast, Jr., bear the most 

immediate and profound burden of the absence of their loved one; and 
 
WHEREAS, July 26, 2013, will mark the one year anniversary of this tragic day, the thoughts and 

prayers of the citizens of Watauga County are with the family and friends of William R. Mast, Jr. 
 
NOW,  THEREFORE,  BE  IT  RESOLVED  THAT  THE  WATAUGA  COUNTY  BOARD  OF 

COMMISSIONERS stands in solidarity with the citizens of Watauga County as they celebrate the life and 
mourn the loss of a remarkable and selfless hero who represented the best of his community and whose 
memory will serve as an inspiration for future generations; and 

 
NOW,  THEREFORE,  BE  IT  FURTHER  RESOLVED  THAT  THE  WATAUGA  COUNTY  BOARD  OF 

COMMISSIONERS:  
1.  Requests all flags to be flown at half‐staff on July, 26, 2013. 
2.  Calls  upon  all  of  the  citizens,  businesses,  nonprofits,  and  state  and  local  governments  in 

Watauga County to observe a moment of remembrance on July 26, 2013. 
3.  Encourages the observance of the moment of remembrance to  last for 1 minute beginning 

at 10:00 AM Eastern Daylight Time by, to the maximum extent practicable: 
a.   Ceasing all work or other activity; and 
b.  Marking  the moment  in  an  appropriate manner,  including  by  ringing  bells,  blowing 

whistles, or sounding sirens. 
 
ADOPTED this the 16th day of July, 2013. 

 
 
 

____________________________________ 
Nathan A. Miller, Chairman 

Watauga County Board of Commissioners 
 

ATTEST: 
 

____________________________________ 
Anita J. Fogle, Clerk to the Board 



AGENDA ITEM 6: 

PROPOSED RESOLUTION REQUESTING TO NAME THE HWY 421 BRIDGE OVER 
THE SOUTH FORK OF THE NEW RIVER IN MEMORY OF DEPUTY SHERIFF 
WILLIAM RONALD MAST, JR. 
 
MANAGER’S COMMENTS: 
 
Chairman Miller will present a resolution requesting the Board’s consideration to name the 
Highway 421 Bridge over the South Fork of the New River in memory of Deputy Sheriff 
William Ronald Mast, Jr.  The procedures for naming roads/bridges/ferries by NCDOT have 
been included in your packet for review.  It is my understanding that the Board would need to 
adopt the resolution and then staff would submit background information on the nominee, 
description of what is requested to be named, and public input and support to NCDOT staff. 
NCDOT staff would review the information to ensure a previous facility has not been named and 
confirm that there is not any local opposition.  After review the NCDOT staff will forward to the 
Road and Bridge Naming Committee and Board of Transportation for action.  A Board member 
must endorse the request and present to the Committee and Board.  A naming request reviewed 
and recommended by the Committee will be held for at least one month before being considered 
by the full Board.   
 
In an effort to meet the public forum requirement by the NCDOT, staff would recommend the 
Board schedule a public hearing for the August 20, 2013 Board meeting.  Upon completion of 
the public hearing the Board may adopt the resolution and forward to the NCDOT for 
consideration.  Due to the fact that the bridge is located in the Town of Boone, the Boone Town 
Council would also need to adopt a resolution in a public forum in support of the naming of the 
bridge.   
 
Should the Board wish to proceed; staff recommends the Board forward the attached resolution 
to the Town of Boone for support and adoption.  In addition, the Board would need to schedule a 
public hearing for the August 20, 2013 Board meeting and then adopt the resolution as is or with 
changes.   
 
Staff seeks direction from the Board. 
  



STATE OF NORTH CAROLINA 
 
COUNTY OF WATAUGA  
 
 

PROPOSED RESOLUTION REQUESTING TO NAME 
THE HWY 421 BRIDGE OVER THE SOUTH FORK OF THE NEW RIVER 
IN MEMORY OF DEPUTY SHERIFF WILLIAM RONALD MAST, JR. 

 
 

WHEREAS, William Ronald Mast was born on August 16, 1988, in Watauga County; and 
 
WHEREAS, William was active in his community, serving as a member of Snow Lodge #363 

AF&AM and attending Bibleway Baptist Church; and 
 
WHEREAS, William was a devoted and loving husband; and  
 
WHEREAS, in 2009, William R. Mast was hired by the Watauga County Sheriff's Office; and 
 
WHEREAS, Deputy Mast  faithfully  served,  protected,  and  preserved  the  peace  and well‐

being of the citizens and visitors of Watauga County; and 
 
WHEREAS, on the morning of July 26, 2012, Deputy Sheriff William R. Mast, Jr. responded to 

a call for assistance resulting in him giving the ultimate sacrifice for his community. 
 
NOW,  THEREFORE,  BE  IT  RESOLVED  that  the Watauga  County  Board  of  Commissioners 

supports the naming of the Highway 421 Bridge over the South Fork of the New River in Memory of 
Deputy Sheriff William Ronald Mast, Jr. 

 
ADOPTED this the 16th day of July, 2013. 
 
 
 

 
 
 

____________________________________ 
Nathan A. Miller, Chairman 

Watauga County Board of Commissioners 
 
 

ATTEST: 
 

____________________________________ 
Anita J. Fogle, Clerk to the Board 
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PROCEDURES FOR NAMING ROADS/BRIDGES/FERRIES 
 
The following documentation and information is required before any naming 
request will be considered by the Board of Transportation. 
 
Information to be provided by the local nominating entity: 

   1.  Background information on nominee.  Sufficient information must be 
provided to explain why the naming is warranted; for example, local, 
state, and/or national contributions and accomplishments. If the designee 
is recently deceased, the request will be reviewed after a one year 
waiting period except for extenuating circumstances. 

    2.  Description of what is requested to be named.  The Board will consider 
 naming Ferries, Interstate, US, and NC roads/bridges only, or more 
 significant bridges on the state’s secondary road system. The distance of  
 road dedication should be approximately 5 miles or less.  Law         

enforcement officers will be honored with bridge dedications in lieu of     
highways. 

   3.  Resolutions from all local governing bodies associated with or    
           affected by the request.  City or town councils and/or county   
          commissioners must adopt resolutions in a public forum and in  
           sufficient detail to adequately justify the request.  The road or bridge 
           must be entirely within the boundaries of the requesting governing body  
           or bodies. 

    4.  Strong public input and support.  Explain the degree to which the 
public supports the request and had notice of action with an opportunity 
for input. 

  
 5.  Municipal officials and employees should be recognized with a 

municipally owned road or bridge in lieu of a state owned road or bridge 
except when there is a significant connection or association between the 
individual and a specific state owned road or bridge. 

  
 6.  The requesting party shall reimburse the Department $1,000 toward the 

costs of the signs.  This represents approximately 50% of the sign cost.        
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NCDOT Staff Review: 

     7.  Whether another facility has been previously named by the BOT. 
 The Board does not name more than one facility for the same individual.  
 Requests for duplicate family members reviewed on case by case basis. 

     8.  If the facility is planned or under construction, expected completion 
 date.  The Board typically does not name facilities until approximately  
            three months prior to completion. 

     9.  Opposition.  The Board does not mediate local disagreements.  
             Requests must be a unanimous decision to be considered. 
 
 
 
Action by the Road and Bridge Naming Committee and Board of Transportation: 
 
a. Board member must endorse request and present to Committee and 

Board. 
b. NCDOT Secretary and Board Chairman are Co-Chairs of the Committee 

and call meetings and approve the agenda. 
c. A naming request reviewed and recommended by the Committee will be 

“held” for at least one month before being considered by the full Board.   
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SUPPLEMENTAL INFORMATION TO ASSIST WITH ROAD/BRIDGE NAMING REQUESTS 
FROM INDIVIDUALS AND GOVERNMENTS: 

 
 
- The requesting party should have the family’s support for the road or bridge naming 

request including agreement with the requested location of the dedication. 
 
- The requested wording to appear on the actual signs needs to be stated in the 

resolution by the local government (with the family’s concurrence) to insure the signs 
are manufactured correctly. Final wording is at the Department’s discretion. 

 
- Payment is due to the Department upon notification that the honorary designation 

has been approved by the Board.  Signs will not be manufactured until payment is 
received.  

 
- Local governments could consider the “Adopt a Highway” program as an 

alternative method of honoring an individual or group. 
 
- The Board does not typically name a facility for accident victims.  An individual’s 

accomplishments and contributions to the state and community are used as criteria 
for consideration for a memorial designation.   

 
- It is the responsibility of the individual seeking the road or bridge naming request to 

work directly with the local government to obtain the necessary resolution for 
submittal to the Board.   

 
- Municipalities may name municipally owned streets or bridges in honor of individuals 

or groups.  This does not require DOT review or approval.  
 
- It is the Board’s opinion that the Blue Star Memorial Highway designation honors all 

veterans and military groups in the state.  Therefore, any other designation of a road 
or structure for veterans or military groups would be considered duplication. 

 
- Honorary signs will be ground mounted; overhead signs will not be installed.  Signs will 

be installed at the beginning and ending termini of the approved roadway segment, 
and will not be installed on exits, Y-lines, or intersecting roadways. 

 
- Signs will not include titles except for certain designations as determined by the 

committee (i.e. Trooper, Congressman, Governor). 
 
- Dedications for law enforcement officers are for North Carolina officers killed in the 

line of duty. 
 
- Honorary designations will be roads/bridges and not structures or buildings. 
 



AGENDA ITEM 7: 

PROPOSED REVISIONS TO THE WATAUGA COUNTY TOURISM DEVELOPMENT 
AUTHORITY (TDA) BYLAWS 
 
MANAGER’S COMMENTS: 
 
Mr. Wright Tilley, WCTDA Director, will review proposed changes to the Watauga County 
Tourism Development Authority bylaws.  In order for the changes to be effective, the Board of 
Commissioners is required to approve.  The Watauga County TDA has already approved the 
changes.  The Article IV (F) was a typo and should have read Article V (F). 
 
Board action is requested to approve the bylaw changes as presented.   
   
  













AGENDA ITEM 8: 

BOONE AREA CYCLIST’S (BAC) REQUEST TO CONSTRUCT A PUMP TRACK AT 
ROCKY KNOB PARK  
 
MANAGER’S COMMENTS: 
 
 
Mr. Eric Woolridge, Board Member of Boone Area Cyclists, and Kristian Jackson, Trail Boss for 
Boone Area Cyclists, will request permission from the Board to construct a pump track at the 
Rocky Knob Park.  Boone Area Cyclists have raised the funds to pay for the track.   
 
Board action is required to authorize Boone Area Cyclist to construct the track at Rocky Knob 
Park. 
  



MEMO 
 
To: Watauga County Board of Commissioners 
 Deron Geouque, County Manager 
 
From: Eric Woolridge, Board Member, Boone Area Cyclists 
 Kristian Jackson, Trail Boss, Boone Area Cyclists 
  
Date:  July 9, 2013 
 
Re:   Pump Track Facility at Rocky Knob Park 
 
 
Boone Area Cyclists requests permission to construct a pump track at Rocky Knob Park. 
This small dirt bike track will be constructed near the parking lot and will be easily 
accessible to all riders, including kids. 
 
The pump track area has been part of the original design, and BAC now has funds to 
construct the facility. The track will be constructed by a professional trail company, 
which will need to meet Watauga County insurance requirements. The project will take 
approximately three (3) days. 
 
After completion, future signage will be installed that recognizes the businesses, 
organizations, and individuals that have pledged monetarily to construct the track. 
 
During the meeting, we’ll provide pictures of similar facilities. 

 



AGENDA ITEM 9: 

TAX MATTERS  

A. Monthly Collections Report 

 
MANAGER’S COMMENTS: 
 
Ms. Mitzi Rochelle, Tax Collections Director, will present the Monthly Collections Report and 
be available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
  





AGENDA ITEM 9: 

TAX MATTERS  

B. Refunds and Releases 

 
MANAGER’S COMMENTS: 
 
Ms. Rochelle will present the Refunds and Releases Report.   
 
Board action is required to accept the Refunds and Releases Report. 
 
  















































AGENDA ITEM 10: 

PLANNING & INSPECTIONS MATTERS 

A. Proposed Performance Guarantee 

 
MANAGER’S COMMENTS:   
 
Capstone Collegiate Communities will submit the final plat to the Planning Board for the 
Cottages of Boone on July 15th, 2013.  Mr. Furman will present a performance guarantee for 
Capstone Collegiate Communities in the form of cash to cover the remaining paving and 
plantings.  Pending Planning Board approval on July 15th, Commissioners’ approval is requested 
as set forth in Section 92 of the ordinance. 
 
Board action is requested to approve the subdivision performance guarantee as presented. 
 
 
SECTION 92. Deferment of Improvements. 
 
Where it is in the best interest of all parties concerned to defer the installation or completion of 
some required improvement, the Planning Board may approve the final plat if the subdivider 
posts a bond with surety or other guarantees satisfactory to the County Commissioners in an 
amount equal to the estimated cost of the deferred improvements plus twenty (20) percent. Such 
guarantees shall assure either the performance of the specified work or payment of the specified 
sum to the County if such improvements have not been installed within the time specified on the 
final plat. At least fifty percent (50%) of the required improvements shall be completed prior to 
submission of a request for approval of a performance guarantee by a subdivider. 
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Anita.Fogle

From: Joe Furman
Sent: Friday, July 05, 2013 1:21 PM
To: Deron.Geouque
Cc: Anita.Fogle
Subject: Performance guarantee

Deron, 
Capstone Collegiate Communities will submit the final plat of Cottages of Boone for approval at the July 15th Planning Board 
meeting. It will be necessary for Capstone to provide a performance guarantee for the remaining paving and plantings, which 
will not be complete on that date. Section 92 of the Ordinance To Govern Subdivisions and Multi Unit Structures calls for 
Commissioners’ approval of performance guarantees, which are to be the estimated cost of completion of the improvements 
plus 20%. Capstone proposes to provide cash. Pending Planning Board approval on the 15th, Commissioners’ approval of the cash 
guarantee is requested on July 16th. Thanks. 
Joe 
 
Joseph A. Furman, AICP 
Director, Watauga County Planning & Inspections and Economic Development 
331 Queen Street, Suite A 
Boone, NC 28607 
(828) 265-8043 
(828) 265-8080 (fax) 
 joe.furman@watgov.org  
 
 



AGENDA ITEM 10: 

PLANNING & INSPECTIONS MATTERS 

B. Proposed McGill Associates Supplemental Agreement 

 
MANAGER’S COMMENTS: 
 
Mr. Furman will request Board approval of the attached supplemental agreement with McGill 
Associates in the amount of $17,000 to complete the engineering, permitting, and bid preparation 
for the US Highway 421 Greenway Underpass Project.  The work is required to design and 
acquire a Letter of Map Amendment from FEMA and subsequent permitting from the Town of 
Boone.  NCDOT has waived the competitive bidding process for this service.  In addition, 
FEMA will charge $10,000 for submission of the Map Amendment.  All of these expenses are 
eligible for reimbursement under the greenway agreement funding with NCDOT.  This work is 
required to be completed in order for the project to reach the bidding stage. 
 
Board action is required to approve the supplemental agreement with McGill Associates in the 
amount of $17,000 and the $10,000 submission fee for FEMA. 
 
 
 
  

















AGENDA ITEM 10: 

PLANNING & INSPECTIONS MATTERS 

C.  Public Hearing Request to Allow Comment on the Proposed Purchase of Property Located 
on Hwy 194 

 
MANAGER’S COMMENTS: 
 
Mr. Furman will request the Board schedule a public hearing for the August 20, 2013 Board 
meeting.  The public hearing is required by North Carolina General Statutes 158-7.1 prior to the 
Board approving the purchase of the land on NC Highway 194 North for a business/commerce 
park.  The due diligence work by McGill Associates will be completed and available prior to the 
hearing. 
 
Board direction is requested to schedule the public hearing for the August 20, 2013 Board 
meeting.   
 









AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Town of Boone’s Request for Support and Cost Sharing for the Expansion of Water 
Services 

 
MANAGER’S COMMENTS:   
 
The Town of Boone has requested the County’s interest in supporting the expanding of water 
service in Boone and the surrounding area, and if the County would participate in cost-sharing to 
help provide additional water to these areas.   
 
The Board may wish to schedule a work session with the Town of Boone to seek additional 
information and clarification. 
 
Staff seeks direction from the Board.   
 
 
  





AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

B. Mutual Aid Agreement Renewal with Watauga County Emergency and Rescue Squad, Inc. 

 
MANAGER’S COMMENTS:  
 
The County’s Mutual Aid Agreement between Watauga County and Watauga County 
Emergency and Rescue Squad, Inc., has expired.  Staff has modified the agreement to allow for 
the automatic renewal of the contract unless either party gives a thirty (30) day notice.   
 
Staff requests the Board approve the contract as presented, including the automatic renewal 
language. 
 
   
 
 
 
  



Rescue Protection and Mutual Aid Agreement 
Between The County Of Watauga and 

Watauga County Emergency and Rescue Squad, Inc. 
 
 

This Agreement made and entered into as of July 1, 2013, by and between Watauga 
County Emergency and  Rescue Squad, Inc. – a voluntary non-profit association, hereinafter 
referred to as WCRS and the COUNTY OF WATAUGA, a body politic and corporate of the 
State of North Carolina, hereinafter referred to as the County.  
  
 Agreed upon by the parties hereto, together with the mutual covenants hereinafter set 
forth, agree as follows: 
 

1. Watauga County Emergency and Rescue Squad, Inc. shall provide rescue services in their 
respective response district to the citizens of Watauga County as agreed upon by the 
parties hereto. This agreement shall commence once effective July 1, 2013, for two (2) 
years and may be terminated by one or both of the parties hereto in accordance with 
Section 6 of this agreement. 

 
2. Watauga County Emergency and Rescue Squad, Inc., agrees to develop a budget and 

submit an audit in accordance with the guidelines set forth by Watauga County 
Commissioners. 

 
3. This agreement shall be automatically renewed for successive one-year terms, unless 

canceled by either party by written notice of such cancellation to the other party at least 
thirty (30) days prior to the end of any renewal period and in accordance with Section  
Six (6) of this contract.  The amount of compensation shall be determined by mutual 
consent of the parties on an annual basis consistent with the terms of Section 2 of this 
agreement. 

 
4. WCRS understands and agrees that by entering into this agreement and providing rescue 

services, it is acting as an independent contractor, neither WCRS nor its employees, 
members or personnel shall be deemed or construed to be employees of the County. 
WCRS shall at all times carry liability insurance on its employees, members or personnel, 
and equipment relieving the County from any responsibility for damages or claims 
arising from the activities of its employees, members and personnel, or from the 
operation of its equipment. The County shall be named as an additional insured on all 
liability policies and WCRS shall furnish a Certificate of Insurance to the County 
annually and at any other time requested by the County. 

 
5. WCRS agrees that it will indemnify and save the County harmless from any and all 

claims, suits, losses, damages, costs or other expenses.  
 
6. Each party shall have the right to terminate this agreement without cause by giving the 

other party thirty (30) days written notice of termination, prior to the end of the contract 
period. In the event of termination, WCRS shall provide the County with a financial 
accounting, as required by the County, for all funds received by the WCRS and on-hand 
up to the date of termination.  Either party shall have the right to terminate the agreement 
for cause in the event the other party materially breaches the terms of this Agreement. 

 
 



 
 
 
 
7. The parties agree that this agreement is not transferable or assignable by either party 

without the written consent of the parties to the agreement. 
 
8. This agreement constitutes the entire understanding of the parties and contains all the 

terms agreed upon with reference to the subject matter hereto. No modification or 
revision of this agreement shall be effective unless evidenced by a written document 
signed by both parties to this agreement. 

 
9. In time of need, WCRS agrees to provide automatic and mutual aid to other Fire and 

Rescue Districts in the County upon request. Provided, however, this automatic and 
mutual aid is shall not unduly jeopardize the safety of the citizens within the WCRS’s 
response district as determined by the Chief Officer or his designee.  

 
10. WCRS agrees to provide rescue services for the County excluding the Blowing Rock 

Rescue district, which provides its own rescue services. WCRS shall be sole provider for 
rescue services for the County that is commensurate with rescue guidelines as set forth by 
the State of North Carolina for heavy rescue service standards. In the event the County 
wishes another agency to provide such services, notification shall be made to WCRS 
stating that they can provide equal services. The County shall then discuss the service and 
coverage with WCRS to ensure the same coverage would be provided.    

 
11. Watauga County Emergency and Rescue Squad, Inc. is a volunteer agency. In the event 

the County wishes to have full time coverage, then compensation should be 
commensurate with coverage for example, if the County wants to guarantee coverage for 
8, 12, or 24 hours or any combination, compensation would need to take place in order to 
cover those individuals working.  Currently, all staff of WCRS are volunteers and 
respond as they can enabling them to cover all calls as they happen. 

 
 
       WATAUGA COUNTY EMERGENCY 
WATAUGA COUNTY    AND RESCUE SQUAD, INC. 
 
 
____________________________   _____________________________ 
Nathan A. Miller, Chairman    Randy Collins, Chief 
Watauga County Board of Commissioner  Watauga County Emergency & Rescue Squad, Inc. 
 
 
ATTEST: 
 
____________________________ 
Anita J. Fogle, Clerk to the Board 



AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

C. Watauga Humane Society Request for Change to Distribution of Funding Allocation 

 
MANAGER’S COMMENTS: 
 
The Watauga Humane Society is requesting their funding allocation for Fiscal Year 2013-2014 
be provided in a lump sum payment instead of quarterly payments per the agreement.  The 
County has provided the allocation in a lump sum for the last two (2) years due to the Humane 
Society moving into their new facility and having cash flow issues.   
 
Staff requests Board direction to provide the Humane Society’s allocation in a lump sum amount 
instead of the quarterly allocation as specified in the agreement. 
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From: Jan Watson [mailto:janwatson@charter.net]
Sent: Monday, July 01, 2013 10:00 AM 
To: Deron.Geouque; janwatson@charter.net
Subject: Watauga Humane Society 

Dear Deron,

Last July, the Watauga Humane Society received its money from Watauga County in one lump 
sum.  Would it be possible to receive the money again in one check rather than  quarterly?  Since 
we have received the entire amount in one check for the last two years, we assumed that we would 
receive it in the same manner for 2013 - 2014, and have thus planned our fund raisers 
accordingly.  Thank you for your consideration of this matter.

Jan Watson
President



AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

D. Appointment of North Carolina Association of County Commissioners (NCACC) Annual 
Conference Voting Delegate 

 
MANAGER’S COMMENTS:   
 
The North Carolina Association of County Commissioners' (NCACC) Annual Conference is 
scheduled for August 22-25, 2013, in Guilford County.  Each county in attendance is required to 
select a voting member for representation at the annual business meeting which is conducted as a 
part of the conference.  Submission of the voting delegate is due August 9, 2013.   
 
Board direction is requested. 
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Anita.Fogle

From: Todd McGee <todd.mcgee@ncacc.org>
Sent: Thursday, June 20, 2013 1:32 PM
To: County Clerks
Cc: County Managers
Subject: Voting delegate form for NCACC Annual Conference (not NACo)
Attachments: Voting delegate form 2013.doc

Clerks and managers, 
 
Attached is the voting delegate form for the 106th annual NCACC Annual Conference, which will be held in August in Guilford 
County. Please place the selection of a voting delegate on the agenda of an upcoming Board meeting, and then return the form 
to Sheila Sammons once you have chosen your delegate. 
 
Thanks, 
 

 

Todd McGee 
Public Relations Director 
North Carolina Association of County Commissioners 
Phone (919) 715‐7336  |  Fax (919) 733‐1065 
www.ncacc.org 
www.welcometoyourcounty.org 

 

     

 
 



 

 
 
 
 

Designation of Voting Delegate 
to NCACC Annual Conference 

  
 
 
 I, ______________________________________, hereby certify that I am the duly designated voting 

delegate for ______________________________ County at the 106th Annual Conference of the North 

Carolina Association of County Commissioners to be held in Guilford County, N.C., on August 22-25, 

2013. 

 
Signed: ______________________________________ 

Title:_______________________________________ 

 
Article VI, Section 2 of our Constitution provides: 
 

 “On all questions, including the election of officers, each county represented shall be entitled to one 
vote, which shall be the majority expression of the delegates of that county. The vote of any county in 
good standing may be cast by any one of its county commissioners who is present at the time the vote 
is taken; provided, if no commissioner be present, such vote may be cast by another county official, 
elected or appointed, who holds elective office or an appointed position in the county whose vote is 
being cast and who is formally designated by the board of county commissioners. These provisions 
shall likewise govern district meetings of the Association. A county in good standing is defined as one 
which has paid the current year's dues.” 
 

 
 
Please return this form to Sheila Sammons by: Friday, August 9, 2013: 

 
NCACC 

215 N. Dawson St. 
Raleigh, NC 27603 
Fax: (919) 733-1065 

sheila.sammons@ncacc.org 
 



AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

E.  Boards & Commissions 

 
MANAGER’S COMMENTS: 
 
Mr. Frank Bolick and Mr. Dale Greene have submitted applications for appointment to the Town 
of Boone Planning Commission and Board of Adjustment, respectively.  In addition, Mr. Wayne 
Green sent an email requesting consideration for appointment to the Town’s Board of 
Adjustment.  The Town of Boone has supplied an updated list of vacancies in July 2013.  All 
three names have been submitted to the Town of Boone for consideration.  The Town has 
submitted Richard Woods and Dr. Jerry Butler to serve on the Board of Adjustment.  
Additionally, the Council nominated both Mr. Woods and Dr. Butler to serve as Alternate ETJ 
members, if not considered for an ETJ Regular appointment.  Also, the County received an 
application from Jon Tate for either an appointment to the Town’s Planning Board or Board of 
Adjustment.  Below is a listing of these vacancies.   
 
Boone Board of Adjustment     Boone Planning Commission 
 
Two (2) Regular Appointments   Two (2) Regular Appointments 
Two (2) Alternate Appointments    
 
 
The above are second readings and, therefore, action may be taken if so desired.   
 
 
Ms. Julie Wiggins, Regional Ombudsman with the High Country Council of Governments, has 
requested that Mr. Herbert Hash be considered for appointment to the Watauga County Nursing 
Home Advisory Committee. 
 
The AppalCART Board will have an at-large seat vacant effective August 26, 2013.  
AppalCART recommends that Ms. Kedith England be appointed to fill this seat. 
 
The above is a first reading and, therefore, no action is required at this time. 
 
 
 
  





























Volunteer Application 
Watauga County Boards And Commissions 

If you are a Watauga County resident , at least 18 years old , and willing to volunteer your time and 
expertise to your community, please complete the application below and click on Print Form. 
Please sign and mail or fax to: 

Name: Jon Tate 

Home Address: 408 Eagle Dr 

City : Boone 

Telephone: (H) 828-260-4760 

Watauga County Commissioners' Office 
814 West King Street, Suite 205 

Boone, NC 28607 
Phone: (828) 265-8000 

Fax: (828) 264-3230 

-- - ... 

Zip : 28607 

(W) 828-260-4760 (Fax) 

Email : jonmtate@bellsouth .net 

Place of Employment: LMS Parking 

Job Title : Owner 

In Order To Assure County wide Representation Please lndic.ate Your Township Of Residence: 

(' Bald Mountain (' Stony Fork (' Watauga 

(' New River 

(' Beaver Dam 

('Blue Ridge 

('Elk 

(' Brushy Fork 

(' Meat Camp 

(' Blowing Rock 

(' North Fork 

( Cove Creek 

( Shawneehaw 

(' Laurel Creek 

(e' Boone 

In addition, Please Indicate If You Live In One Of The Following Areas : 

(' Foscoe-Grandfather Community 

(' Howards Creek Watershed 

( South Fork New River Watershed 

(' Valle Crucis Historic District 

(' Winklers Creek Watershed 

(e' Extraterritorial Area 

We Ask Your Help In Assuring Divers ity Of Membersh ip By Age, Gender, And Race , By Answering The 
Following Questions 

Gender 

(e' Male 

( Female 

Ethnic Background 

(' African American (" Hispanic 

(.' Caucasian (' Other 

(' Native American 



Work 
Experience: 

Volunteer 
Experience: 

Other 
Experience : 

Other 
Comments: 

-, 

Volunteer Application 
Watauga County Boards And Commissions 

(Continued) 

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application . 

I have worked in Boone and Watauga county for over twenty years . I first was an independent contractor for US Buildings for ten 
years and traveled the county making sells calls. After leaving US Buildings I purchased Grapevine Cafe on Howard street and 
ran it for four years. After selling Grapevine Cafe I started a parking enforcement company (LMS Parking) in Boone that services 
over seventy private parking lots with in the town of Boone over the last ten years. I have had to work with the town council over 
many years dealing with private property rights and other issues pertaining to my bus iness. 

Helped with the Kraut Creek festival with security and parking . Worked with many food banks and church groups. 

I have built and remodeled several homes in the ET J and have had to work with P& l to see projects comp leted . 1 have stared and 
have run several businesses in the town of Boone and have had to deal with the town council over disputes of private property 
rights. I have assisted in planing and building of many apartments complexes and commercial buildings within the Town of Boone. 

I submitted an app lication to the town in March of 2013 for the ET J position on the Boone Planning board. 

Sig nature : CZ---
7 

Date: 6/19/13 



June 10, 2013 

Ms. Anita Fogle 
Clerk to the Board 
814 West King Street 
Boone, North Carolina 28607 

Dear Ms. Fogle: 

Robert L. Johnson 
Chairman of the Board 

Gary D. Blevins 
Vice-Chairman 

Brenda Lyerly 
Secretmy 

Danny Mcintosh 
Treasurer 

Rick Herndon 
Executive Director 

Mr. Herbert Hash has indicated his willingness to be appointed for a one-year term to the 
Watauga County Nursing Home Community Advisory Committee. Currently, one vacancy 
exists on the committee. I have enclosed an updated committee roster for your information. 

Please submit Mr. Hash's name to the Commissioners for their consideration and let me know 
their decision at your earliest convenience. Mr. Hash's nomination form is enclosed. If you 
have any questions or concerns, please do not hesitate to contact me. Thank you for your 
attention to this matter. 

Sincerely, 

Julie Wiggins 
Regional Ombudsman 

Enclosures 

468 New Market Blvd. 
Boone, NC 28607 

Phone: 828-265-54 34 
Fax : 828-265-54 39 

ITY: 1-800-735-2962 
Voice: 1-800-735-8262 

Web: www.regiond.org 



NOMINATION FORM 

LONG TERM CARE 
COMMUNITY ADVISORY COMMITTE 

Nominee Background Information 

Home Address_____./'-----"'!_" _0 _ _:__/<.:....__:_, ·_VL__,]f--=f::.__--t....f(_\ _L_/-=J_7~q_Q __ _ 

Zip Code ;2. ? b 0 7 

Business Address ---------------- Phone (W) ______ _ 

Zip Code --------

Email Address h tL c; h h. h <::?- s; k '/ b .., <;. + " c_ o i-¥\ 

Occupation ;f e +(~ '>- e d 
-------~---------------------

Number of hours available per month for this position ______ 5'_-_ /_0 ______ _ 

Education 13. 5, :"'- Fi r€ J+"? / (YL·--s+-x Y( : "'- 0, '.,/, .,.·, +r -1-- The<) I 0 :J y 

Business and civic experience and skills !/-<- b; +<-!- Fo v /-/-,_._ "" c "'~ + 7 
F.~.'- L'-/ . (3 o c ..--J o T /J"' ,-pd., /; -f--7 )/:>ec('e 
p y ( ..) C' '>'\.. c h_ c.. j? I ~ t LA.. c 1 \ L ( . ' ·-

Areas of expertise and interest/ skills ( ' k r < oT< c ...._ /1-·J , "'-' ~ + ... l 
C //'7 c T e..-._c G~'· "'-) 

THE FOLLOWING PERSONS ARE EXCLUDED BY LEGISLATION FROM SERVING ON 
THE COMMITTEE: 
1. Persons or immediate family member of persons with a financial interest in a home served 

by a committee. 
2. An employee or governing board member or immediate family member of an employee or 

governing board member of a home served by a committee. (A person paid by a home as a 
consultant is considered an employee). 

3. The immediate family member of a patient in a home served by a committee. An 
"immediate family member" is defined as mother, father, sister, brother, spouse, child, 
grandmother, grandfather, and in-laws for the above. 

I CERTIFY THAT NONE OF THE EXCLUSIONS LISTED ABOVE APPLY TO ME. I 
UNDERSTAND THAT I MUST NOTIFY THE OMBUDSMAN IMMEDIATELY IF MY 
SITUATION CHANGES WITH RESPECT TO THE ABOVE EXCLUSIONS. 

/~jf ~ t-· Date oc,/o7)t3 
Signature of App¥l'can 

Nomination fonn submitted by: ~ ~_:::___.. Q-,._~0 u. ) 



Watauga County 
Long-Term Care Advisory Board 

Gelene Atwood 
1300 Old Hwy 421 South 
Boone, NC 28607 
(828) 264-8222 
George Miles, Chairman 
1830 US 421 North 
Boone, NC 28607 
(828) 264-8005 

Resident Advocate: 

Julie Wiggins, Ombudsman 

Wanda Branch 
614 Poplar Hill Dr. 
Boone, NC 28607 
(828) 264-2360 
Fred Badders 
154 Fairview Drive 
Boone, NC 28607 
(828) 264-7677 

High Country Area Agency on Aging 
828-265-5434 ext. 126 
866-219-3643 (toll free) 

Regulatory Agencies: 

Watauga County Department of Social Services 
Adult Care Home Specialist 828-265-8100 

Division of Health Service Regulation: 800-624-3004 



1

Anita.Fogle

From: info@appalcart.com
Sent: Thursday, June 20, 2013 9:56 AM
To: Anita.Fogle
Cc: Stephen Howard; John Dinkins; Elaine_Norris; David Blust; Andy Ball; Barry Sauls; Chris Turner; 

Greg Lovins; Jerry Moretz; Patrick Beville; Angie.Boitnotte; Kedith England
Subject: AppalCART - Kedith England

To: Anita Fogle and Board members, 
  
Long-time Chair, Jerry Moretz, is retiring from the Board at the 
August 26, 2013 at 3PM  meeting.  
  
I called DSS-retired Kedith England and she has graciously accepted  
the invitation to serve on the AppalCART Board.  DSS Elaine Norris  
is the “agency” rep and Kedith would be an “at large” rep.  She has 
agreed to begin sitting in on the July 29, 2013 at 3PM meeting. The  
County commissioners will need to approve Kedith as a member as  
of the August 26, 2013 meeting?  
  
Kedith England 
828.264.2329 home 
828.964.5507 cell 
263 Old Bristol Rd 
Boone, NC  28607 
kedithoengland@netscape.net  
  
Thank you, 
  
Joanna Wilcox 
828.297.1300x105 
info@appalcart.com   
  
  
  
  



AGENDA ITEM 11: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

F.  Announcements 
 
MANAGER’S COMMENTS: 
 
The Board is invited to attend the Ribbon Cutting and Open House at the new AppalCART 
facility on Friday, August 2, 2013, at 1:30 P.M. 
 
The North Carolina Association of County Commissioners' (NCACC) Annual Conference is 
scheduled for August 22-25, 2013, in Guilford County.  If you plan to attend, please inform 
Anita so that she may RSVP on your behalf. 
 
The High Country Council of Governments’ Annual Banquet is scheduled for Friday, September 
6, 2013, at Linville Ridge.  If you wish to attend, please notify Anita so she may assist in the 
registration. 
 
 
 
 
 
  



You are invited to the 

Ribbon Cutting and Open House 

Appal CART 
ProvidinK Public Tran.\portation Since 1981 

Friday August 2, 2013 at 1:30PM 

305 NC Hwy 105 Bypass 
Boone, NC 28607 

Transportation Director Christopher D. Thrner 

director@appalcart.com 828.297 .1300xl 04 

appalcart.com 
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"Unlocking Opportunities in 2013" is the theme for the Association's 106'h Annual Conference, which will be held August 22-25 
at the Sheraton Greensboro at Four Seasons/Komy Convention Center in Guilford County. 

County officials often hear about economic competitiveness and place in the global economy. How do national and state policy 
decisions impact local economies? How can policy-making at the county level ensure the county remains competitive in a changing 
and challenging environment? "Unlocking Opportunities" explores these questions with an eye on how a county's economic well­
being in the ''New Economy" is tied to the global integration of its businesses. 

Friday, August 23, 8:30 - 10 a.m. 
Keynote speaker Dr. Robert Atkinson is an expert in economic transformation and innovation, and has petformed 

extensive research on how individual states are positioned to succeed in the "New Economy." Dr. Atkinson is 
the fou nder and president of the Information Technology and Innovation Foundation, a Washington, D. C.-based 
technology policy think tank. He is also author of the State New Economy Index series, Innovation Economics: The 
Race for Global Advantage (2012) and The Past and Future of America's Economy: Long Waves of Innovation that 

Dr. Robert Atkinson Power Cycles of Growth (2005). 
Dr. Atkinson is a valued adviser to state and national policy makers, and a popular speaker on innovation policy 

nationally and internationally. He has testified before a number of committees in Congress and has appeared in various media outlets 
including CNN, Fox News, MSNBC, NPR, and NBC Nightly News. Atkinson also has a background in North Carolina: He received his 
Ph.D. in City and Regional Planning from UNC-Chapel Hill in 1989. 

Keith Allred 

MADE IN AMERICA: GROUP DECISIONS BY DESIGN 
Thursday, August 22, 10 a.m. - 3 p.m. 
Registration fee: $95 

The most impot1ant decisions in local government are made by county commissions and city councils. Compared 
to individual decision-making, group decision-making has the potential to generate far superior solutions. When 
group decision-making goes badly, though, the outcomes tend to be even worse than the worst decisions individuals 
make. 

Recognized internationally for his research, executive programs and consulting on group decision-making, Keith Allred will lead this fun 
and interactive LELA Pre-Conference Seminar that will give participants the skills and insights needed to realize the benefits and avoid the 
pitfalls of group decision-making. 

The discussion is grounded in two sources of wisdom on group decision-making. First, the vision the founders had for American self­
government and their belief that broad and diverse support is the best indicator of wise policies are discussed. Having built the structure of 
separation of powers on this foundational principle, understanding the founders' views provides fundamental insights into effedive group decision­
making. Second, modern research has identified which kinds of group processes generate good decisions and which generate poor ones. 

The lessons of both the founder's vision and research for group decision-making are then applied by comparing two Kennedy 
Administration cases. First, the reasons for the disastrous decision regarding the Bay of Pigs are discussed drawing on the Harvard case 
study. Second, the reasons the same group made a remarkably effective decision just 18 months later in the Cuban Missile Crisis are 
explored drawing on excerpts from the movie "13 Days" that are based on transcripts from Kennedy's secret taping system. 

LOCAL ELECTED LEADERS By a/lending the NCACC Annual Conference, county commissioners receive nine credits toward recognition for their 
C2Z / commitment to lifelong learning through the Local Elected Leaders Academy (LELA) Recognition Program. s-t:ca aemt£ Through LELA, the NCACC and School of Government have established for individual county commissioners a three-level 

c:;:;r recognition program that will help the Association achieve one of its strategic goals, '"strengthen county leadership and board 
development." in addition, Pre-Conference Seminar allendees will receive six workshop credits. 

For more information on the LELA Recognition Program, as well as a listing of commissioners who have received recognition, visit www.ncacc.01g and 
follow the LELA link under the "Education" menu. 











AGENDA ITEM 12: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 13: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 14: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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