
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
June 7, 2022, Regular Meeting  
June 7, 2022, Closed Session 
 
 
 

  



MINUTES 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, JUNE 7, 2022 

 

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
June 7, 2022, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County 
Administration Building, Boone, North Carolina. 
  
Chairman Welch called the meeting to order at 5:31 P.M.  The following were present: 
 

PRESENT:  John Welch, Chairman 
Billy Kennedy, Vice-Chairman 

   Carrington Pertalion, Commissioner 
   Larry Turnbow, Commissioner 
   Charlie Wallin, Commissioner 
   Anthony di Santi, County Attorney 

Deron Geouque, County Manager 
Anita J. Fogle, Clerk to the Board 

 
Commissioner Wallin opened with a prayer and Commissioner Turnbow led the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 
Chairman Welch called for additions and/or corrections to the May 24, 2022, regular meeting and 
closed session minutes. 
  
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the 
May 24, 2022, regular meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the 
May 24, 2022, closed session minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

APPROVAL OF AGENDA 
Chairman Welch called for additions and/or corrections to the June 7, 2022, agenda. 
 
Commissioner Pertalion, seconded by Vice-Chairman Kennedy, moved to approve the 
June 7, 2022, agenda as presented. 
 

VOTE: Aye-5 
 Nay-0 

DRAFT 



PROPOSED RESOLUTION FOR WATER RESOURCES DEVELOPMENT GRANT FOR 
MIDDLE FORK GREENWAY 
Mr. Joe Furman, Planning and Inspections/EDC Director, presented a proposed resolution for a 
Water Resource Grant for Boone Gorge Park which was a part of the Middle Fork Greenway.  The 
resolution would obligate the County to assume responsibility and all conditions as specified by 
the grant. 
 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to adopt the resolution as 
presented. 
 

VOTE: Aye-5 
 Nay-0 

APPOINTMENT OF BOARD OF DIRECTORS TO THE WATAUGA COMMUNITY HOUSING 
TRUST (WCHT) 

Mr. Joe Furman, Planning and Inspections/EDC Director, presented the following proposed 
members for consideration of appointment to the Board of Directors of the Watauga Community 
Housing Trust (WCHT): 
 

• Rob Howard, President of Howard Building Science, who was a builder/developer of 
sustainable affordable housing and spent most of his construction career with Habitat for 
Humanity. He was also a Building Science Lecturer at Appalachian State University. 

• Lynn Coulthard who was associated with The Affordables (affordable housing group) and 
was also associated with St Mary’s of the Hills in Blowing Rock. 

• Meredith Maiken who was a Western North Carolina native and Senior at Appalachian 
State studying Sustainable Development and Planning and interested in long-term solutions 
to the housing affordability crisis in the region. 

• Ben Loomis, Grant Coordinator for the Hunger and Health Coalition, who was a local 
nonprofit worker and Deep Gap resident interested in building structural solutions to the 
affordable housing crisis alongside work to address food insecurity and other community 
issues. 

• Joe Furman, Watauga County Planning & Inspections and Economic Development 
Director, who was one of the founding Board members of the currently inactive Watauga 
Community Housing Trust. 

 
As discussed at the May 3, 2022, Board meeting, the task of the new Board would be to revise the 
WCHT bylaws regarding Board membership and the method of appointment.  Mr. Furman 
requested the customary second reading for appointments be waived.  
 
Commissioner Turnbow, seconded by Commissioner Wallin, moved to waive the second reading 
and appoint Rob Howard, Lynn Coulthard, Meredith Maiken, Ben Loomis, and Joe Furman as the 
Board of Directors of the Watauga Community Housing Trust. 
 

VOTE: Aye-5 
 Nay-0 



PROPOSED PROCLAMATION FOR ELDER ABUSE AWARENESS DAY 
Ms. Betsy Richards, Ms. Stevie John, and Ms. Angie Boitnotte present a proposed proclamation 
declaring June 15, 2022, as “World Elder Abuse Awareness Day.”  Ms. Boitnotte stated that 
broadened attention was brought to the issue throughout the month between Mother’s Day and 
Father’s Day and shared statistics on elder abuse.  Ms. John read the proposed proclamation. 
 
Commissioner Turnbow, seconded by Commissioner Pertalion, moved to adopt the proclamation 
as presented. 
 

VOTE: Aye-5 
 Nay-0 

PROJECT ON AGING MATTERS  
A. Proposed Final Revised Allocation of Consolidated Appropriations Act, 2021 

Supplemental Nutrition Funding (HDC5) 
 

Ms. Angie Boitnotte, Project on Aging Director, stated that the Board had approved the plan to 
allocate funding for the Supplemental Nutrition Funding (HDC5) in the amount of $23,592 on July 
20, 2021.  The initial allocation required revisions due to actual spending levels.  No matching 
funds were required and the funds had to be expended by September 30, 2022.   
 
Ms. Boitnotte requested the following revisions: 
 
 

 Unit Based Non-Unit  
Service Allocation Allocation Totals 

Congregate Meals $1,796 $7,000 $8,796 
Home Delivered Meals $1,796 $13,000 $14,796 

Totals $3,592 $20,000 $23,592 
 
Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to adopt the revised funding 
plan as presented by Ms. Boitnotte. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Proposed Allocation of Projected FY 2023 Home & Community Care Block Grant 

(H&CCBG) Funds 
 
Ms. Angie Boitnotte, Project on Aging Director, requested acceptance of the projected allocation 
of $313,778 in Home and Community Care Block Grant (H&CCBG) funds for FY 2023.  The 
required local match was $34,865 and was present in the Project on Aging's FY 2023 requested 
budget.  The proposed allocations were as follows: 
 
 



HCCBG Service HCCBG Allocation Match 
In-Home Aide Level I $87,089 $9,677 
In-Home Aide Level II $74,670 $8,297 
Congregate Meals $40,000 $4,444 
Home Delivered Meals $106,019 $11,780 
Transportation $6,000 $667 

 
Vice-Chairman Kennedy, seconded by Commissioner Pertalion, moved to accept the FY 2023 
allocations for the Home & Community Care Block Grant (H&CCBG) Funds as presented by Ms. 
Boitnotte. 
 

VOTE: Aye-5 
 Nay-0 

ADOPTION OF THE FISCAL YEAR 2023 BUDGET ORDINANCE 
County Manager Geouque presented the Fiscal Year 2023 Budget Ordinance for adoption.  Below 
were proposed changes since the proposed budget was presented:  
 

Budget Change Summary 
General Fund   

Revenues Expenditures   
 $869   Children’s Playhouse 
 $(869) General and Liability Insurance 
 $12,000 Contracted Services – Medical Director 
 $(12,000) Retiree Health Insurance Expense 

 $ 0 Net change and Overall Budget Increase 
 
Chairman Welch stated that the property tax rate was decreased in the proposed Ordinance from 
$0.403 to $0.318 per $100 of valuation would give Watauga County the lowest tax rate in the 
State.  The Chairman gave a brief review of the budget which was balanced with no appropriations 
from the Fund Balance. 
 
Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to adopt the Fiscal Year 
2023 Budget Ordinance as presented. 
 

VOTE: Aye-5 
 Nay-0 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Update on the Naming Application Request in Memory of Lawrence “Lan” O’Loughlin 

 

County Manager stated that, at the May 24, 2022, meeting, Mr. Eric O’Loughlin, Ms. Jean Hord 
Roberts, and Ms. Ashley Ginn had presented a request to name the lap pool in the aquatic center 
at the Community Recreation Center (CRC) after Mr. Lawrence (“Lan”) O’Loughlin who was the 
Watauga High School Men’s and Women’s head swim coach from 1979 to 2003. 



 
The County Manager stated that a public hearing was required to be scheduled to seek comments 
and input from County citizens.  Once the public hearing was held the Board shall vote on the 
request.  A unanimous vote of the Board was required for the naming application to be approved. 
 
Brief discussion was held in regards to a date for the public hearing and a potential change for the 
second meeting in July due to a project deadline that had not yet been determined. 
 
Due to the uncertainty of the date, Chairman Welch tabled scheduling a public hearing until the 
June 21, 2022, meeting, at which time the project deadline date would be known. 
 

B. July Meeting Schedule 
 

County Manager Geouque stated that historically, only one meeting was held in July due to all the 
work which had been done on the budget as well as the July 4th holiday.  Also, historically, at the 
beginning of a new fiscal year there was limited business for the Board’s consideration.  The 
Manager recommended cancelling the first meeting in July and, at this time, holding the second 
meeting as currently scheduled for the third Tuesday on July 19. 
 
At an earlier meeting, the July 19 meeting location was changed to the Community Room in the 
Community Recreation Center (CRC) in anticipation of the Board Room being used as a polling 
site for a second primary.  According to Mr. Matt Snyder, Board of Elections Director, there would 
not be a second primary; therefore, staff recommended the July 19, 2022, regular meeting be held 
in the Commissioners’ Board Room.  A proposal to change the date of the second meeting may be 
made at the June 21, 2022, meeting due to a yet undetermined project deadline. 
 
Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to cancel the first meeting 
in July and move the second meeting location back to the Commissioners’ Board Room in the 
Administration Building. 
 

VOTE: Aye-5 
 Nay-0 

 
C. Announcements 

 
County Manager Geouque announced the following: 
 

• The North Carolina Association of County Commissioners’ (NCACC) next Board of 
Directors meeting was scheduled in Watauga County on June 24-25, 2022. The NCACC 
invites the Chairman or Vice-Chairman and County Manager to speak at the beginning of 
the meeting on the 24th, to provide a brief welcome message to Watauga County.  Vice-
Chairman Kennedy stated that he would be in attendance to welcome the Association to 
the County as Chairman Welch had another commitment on that date. 

 
• The NCACC also invites the Watauga County Board of Commissioners to be guests at the 

NCACC Board dinner which would be held at the Meadowbrook Inn on the evening of 
June 24th.   



PUBLIC COMMENT 
Ms. Carol Thompson requested and received clarification that the public hearing for the naming 
request would be scheduled at the June 21, 2022, meeting. 
 
County Attorney di Santi quoted portions of the below G.S. 1a-1 Rule 11 and stated that he could 
not in good faith file a Petition for Discretionary Review on the County’s behalf in the Appalachian 
Materials, LLC, Board of Adjustment appeal after Judge Gavenus approval of Appalachian 
Materials’ permit. 
 

Rule 11. Signing and verification of pleadings. 
(a) Signing by Attorney. – Every pleading, motion, and other paper of a party represented 
by an attorney shall be signed by at least one attorney of record in his individual name, 
whose address shall be stated. A party who is not represented by an attorney shall sign 
his pleading, motion, or other paper and state his address. Except when otherwise 
specifically provided by rule or statute, pleadings need not be verified or accompanied 
by affidavit. The signature of an attorney or party constitutes a certificate by him that he 
has read the pleading, motion, or other paper; that to the best of his knowledge, 
information, and belief formed after reasonable inquiry it is well grounded in fact and is 
warranted by existing law or a good faith argument for the extension, modification, or 
reversal of existing law, and that it is not interposed for any improper purpose, such as 
to harass or to cause unnecessary delay or needless increase in the cost of litigation. If 
a pleading, motion, or other paper is not signed, it shall be stricken unless it is signed 
promptly after the omission is called to the attention of the pleader or movant. If a 
pleading, motion, or other paper is signed in violation of this rule, the court, upon motion 
or upon its own initiative, shall impose upon the person who signed it, a represented 
party, or both, an appropriate sanction, which may include an order to pay to the other 
party or parties the amount of the reasonable expenses incurred because of the filing of 
the pleading, motion, or other paper, including a reasonable attorney's fee. 
 
(b) Verification of pleadings by a party. – In any case in which verification of a pleading 
shall be required by these rules or by statute, it shall state in substance that the contents 
of the pleading verified are true to the knowledge of the person making the verification, 
except as to those matters stated on information and belief, and as to those matters he 
believes them to be true. Such verification shall be by affidavit of the party, or if there 
are several parties united in interest and pleading together, by at least one of such parties 
acquainted with the facts and capable of making the affidavit. Such affidavit may be made 
by the agent or attorney of a party in the cases and in the manner provided in section (c) 
of this rule. 
 
(c) Verification of pleadings by an agent or attorney. – Such verification may be made 
by the agent or attorney of a party for whom the pleading is filed, if the action or defense 
is founded upon a written instrument for the payment of money only and the instrument 
or a true copy thereof is in the possession of the agent or attorney, or if all the material 
allegations of the pleadings are within the personal knowledge of the agent or attorney. 
When the pleading is verified by such agent or attorney, he shall set forth in the affidavit: 
 



(1) That the action or defense is founded upon a written instrument for the 
payment of money only and the instrument or a true copy thereof is in his 
possession, or 
(2) a. That all the material allegations of the pleadings are true to his personal 
knowledge and b. The reasons why the affidavit is not made by the party. 

 
(d) Verification by corporation or the State. – When a corporation is a party the 
verification may be made by any officer, or managing or local agent thereof upon whom 
summons might be served; and when the State or any officer thereof in its behalf is a 
party, the verification may be made by any person acquainted with the facts. (1967, c. 
954, s. 1; 1985 (Reg. Sess., 1986), c. 1027, s. 55.) 

CLOSED SESSION 
At 6:03 P.M., Commissioner Wallin, seconded by Commissioner Pertalion, moved to enter Closed 
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3). 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Wallin, seconded by Commissioner Pertalion, moved to resume the open meeting 
at 6:51 P.M. 

VOTE: Aye-5 
 Nay-0 

ADJOURN 
Commissioner Wallin, seconded by Commissioner Pertalion, moved to adjourn the meeting at 
6:51 P.M. 

VOTE: Aye-5 
 Nay-0 

 
 
 

VOTE: Aye-5 
 Nay-0 

 
John Welch, Chairman 
 
ATTEST: 
Anita J. Fogle, Clerk to the Board 



AGENDA ITEM 3: 

APPROVAL OF THE JUNE 21, 2022, AGENDA 
 
 
 
 
  



AGENDA ITEM 4: 

TOURISM DEVELOPMENT AUTHORITY UPDATE 
 
MANAGER’S COMMENTS: 
 
Mr. Matt Vincent, TDA Chair, and Wright Tilley, TDA Director, will provide an update to the 
Board on TDA matters.   
 
The report is for information only; therefore, no action is required at this time.  
 
 
  



AGENDA ITEM 5: 

DESTINATION BY DESIGN PROPOSALS 
A. Imagine Watauga Action Plan 

 
MANAGER’S COMMENTS: 
 
Mr. Eric Woolridge, Destination by Design, will discuss with the Board the Imagine Watauga 
Action Plan.  The Imagine Watauga Action Plan will replace the Boone Area Outdoor Recreation 
Plan adopted in 2010.   
  
Mr. Woolridge will be looking for guidance and direction from the Board.   
  



 

 

The Watauga County Tourism Development Authority (WCTDA) and Boone Tourism Development Authority 
(BTDA) have retained Boone-based Destination by Design Planning to develop a new long-range tourism 
action plan to determine how best the TDAs can allocate their “tourism-related capital infrastructure” dollars.  

The Imagine Watauga Action Plan will replace the WCTDA’s Boone Area Outdoor Recreation Plan, which was 
adopted in 2010 and called for the creation of a variety of new projects, including Rocky Knob Mountain Bike 
Park, the development of river accesses, and expanded greenways and trails, such as the Middle Fork 
Greenway.  

For your review, attached is a project Fact Sheet and the complete scope of work for conducting the Imagine 
Watauga planning process. This project will rely heavily on public engagement, including a community-wide 
survey and series of focus groups, which are described in the Fact Sheet. 

In addition, we intend to engage various communities throughout Watauga County. One specific meeting we 
are preparing for will be among Valle Crucis stakeholders. After talking with the County Manager, it would be 
helpful if the Commissioners could provide our team with direction on plans for the existing Valle Crucis 
school, which will soon be replaced. We anticipate that the community will want to provide ideas for the 
future of this property and surrounding locally held public land. It would be very beneficial to have guidelines 
for our discussion with Valle Crucis stakeholders. Our team sees this planning work as an opportunity to 
develop consensus on the future use of this property, and with your leadership, we can appropriately frame 
this dialogue.  

Another significant opportunity identified early in this planning effort includes the future of the Armory 
property, which is jointly owned by the County and Town. Again, we see this planning exercise as an 
opportunity to develop consensus regarding the future of this site. We request that the Commissioners and 
Town Council each select three (3) representatives to serve on a project steering committee to help develop 
recommendations for this property (we make a similar recommendation to the Boone Town Council meeting 
on 6/22).  

Our team looks forward to working with the Board of Commissioners and other stakeholders and leaders 
from throughout Watauga County. We anticipate that this final document will not only help guide local 
leaders on how best to invest tourism revenues, but will also effectively communicate our vision to state 
and federal grant agencies, thereby successfully leveraging and multiplying our local resources. 
 
 
 
 
 
 
 
 

To: Deron Geouque, Watauga County Manager 

From:  Eric Woolridge, President, Destination by Design Planning 

Date: 06/15/2022 

Re: Imagine Watauga Action Plan  

 



Tourism Master Plan
Boone TDA and Watauga County TDA

1: Direction Setting
1.1. Direction Setting Meeting. Facilitate a meeting among the Project Oversight Committee
(POC) to establish a vision for planning and project success, providing clear expectations for the
consultant team. Provide a draft project work schedule and timeline with key milestones for
approval.
1.2. Project Brand. Develop a custom “internal” project brand to promote the Tourism
Infrastructure Master Plan. Create a visual identity and messaging aimed at educating and
energizing community leaders and citizens about this important work. Develop custom icons and
a color palette to ensure consistency of print and digital materials throughout the planning
process.
1.3. Project Website and Fact Sheet. Develop a compelling project website to disseminate
information about the planning goals, planning process and how the public can get involved (ie.
online survey and public forum). Develop a project Fact Sheet, including goals, process, and
contact information, that can be sent to stakeholder email lists.
1.4. Online Survey. Develop an online community survey to obtain citizen ideas for plan
direction. DbD expects to obtain 300-500 responses. The survey will be promoted via the
promotional video.
1.5. Project Promotional Video. Conduct video interviews among community stakeholders, in
which community leaders communicate the need for undertaking this master planning effort and
how citizens can get involved. Obtain outdoor recreation activity and drone footage from
throughout the County to help tell the story. Incorporate the project brand and compelling
graphics to produce a custom video that creates citizen interest. Advertise the video on
Facebook with a call to action encouraging citizens to visit the project website and take a
community survey. Provide up to two (2) additional local government leader interviews and
obtain additional footage of existing Town of Boone assets to incorporate within the project
promotional video.

2: Discovery, Analysis, & Public Engagement
2.1 GIS Database Development. Obtain all pertinent GIS data. In addition, obtain county and
municipal updated parcel data, aerial photography, floodplain and other environmental data, existing
and proposed transportation networks, public infrastructure, utilities, zoning, and census data. This
information will be critical for identifying gaps and new connectivity opportunities.
2.2 Trends, Demographics and Info-graphic Development. Analyze changes in occupancy tax
revenues over the last five years and the proliferation of Airbnb and other short-term lodging tools.
Conduct demographic and economic research for the County and region. Our team will work with
local government leaders and the POC to ensure all important demographic information is compiled.
Develop compelling info-graphics that clearly communicate findings. Conduct an analysis of Town of
Boone occupancy taxes and provide projections through 2040.
2.3 Plan Review. Thoroughly review all existing local and regional plans and highlight key planning
implications. This review will include any strategic or long-term land use, recreation, or strategic plans
developed by local, state, federal, or non-profit agencies. Conduct a review Boone-specific plans,



such as, but not limited to sustainability plans, bike/ped plans, comprehensive plans, and recreation
plans and highlight key planning implications.
2.4 Survey Analysis. The consultant team will review results of the online survey to obtain a broader
understanding of citizen needs and wants. Develop info-graphics that highlight key findings.
2.5 Focus Groups and Interviews. With direction from the POC, the consultant team will conduct a
combination of focus group meetings and individual interviews with key stakeholders, such as
community health leaders, EDC board, Chamber of Commerce, Realtors Association, School
Superintendent, private tourism oriented businesses, and key nonprofit and community organizations,
such as Valle Crucis Historical Association, Valle Crucis Park, Green Valley Park, National Park
Service, Blue Ridge and New River Conservancies, and NC Division of Parks and Recreation. Attend
a Boone Town Council meeting, provide a summary of the planning process, request the formation of
a focus group, and conduct up to two (2) focus group meetings specific to the Town of Boone
tourism-related infrastructure priorities.
2.6 Field Visit and Gap Analysis. The consultant team will explore (3-5 days) assets located
throughout the county to assess the condition of existing assets, identify resident and visitor access
barriers, and opportunities for new or improved infrastructure. The DbD planning team shall conduct
up to two (2) additional days of field work and site analysis based on focus group direction.

3: Visioning and Theme Development
3.1 Plan Framework. Develop a plan framework that identifies gaps and opportunities for

tourism infrastructure development, “village” development, and outdoor recreation. Identify
specific opportunities that can attract or support new or additional recreation and tourism
user groups. Identify activities and opportunities that further community development,
revitalization, and sustainable access to public and private lands. Organize the framework
according to key thematic areas, such as by recreation activity, land manager, or
geographic area. The plan framework will establish a plan organization that is customized
to meet the needs of Watauga County. Provide a plan framework that address
Boone-specific opportunities and needs.

3.2 Project Oversight Committee (POC) and WCTDA Board Workshop. The consultant team
will conduct a workshop with the POC, present the framework plan and the results of all
other research. The DbD team will present draft “emerging themes” and facilitate a “deep
dive” with the POC to refine the overall plan direction and develop a project vision and
mission. Prepare a presentation and conduct a separate meeting with Boone TDA to unveil
the Boone plan framework.

4: Draft Plan Development
With an extensive understanding of the WCTDA’s goals and vision, the consultant team will begin the
plan development process, which, at a minimum, will feature the key elements outlined below.

4.1 Civic Master Planning and Place-Making. Develop up to seven (7) supporting illustrative site
master plan and photo-renderings for key project areas. These illustrative plans will provide an
aspirational framework for future strategic investments. Key plan features may include, but are not
limited to greenways and open spaces, blueways, civic areas & plazas, village core revitalization and
outdoor recreation connectivity, road networks, gateways, and land use development opportunities.
These conceptual master plans are a necessary part of any planning process and will prepare the
WCTDA to advance to the engineering and construction phase more quickly. Provide up to five (5)



custom schematics, renderings, and/or site plans related to Boone tourism infrastructure
opportunities.
4.2 POC & WCTDA Board Presentation. Share the framework plan, civic master plans, answer
questions, obtain critical feedback, and identify necessary draft plan changes. Ensure that
stakeholders are comfortable with draft plans prior to hosting the public forum. Include Town of Boone
within this single presentation.
4.3 Public Forum/ Tourism Summit. The consultant team will host a “drop-in” public meeting and
feature draft plans, goals, policies, and illustrative master plans. The final meeting format will be
determined by the POC and consultant team. Provide an opportunity for citizen feedback, and
incorporate public comments and recommendations within final plan.

5: Final Plan Development
5.1 Develop Final Master Plan. The master plan document (approx. 150 pages) will be highly graphic
and begin with an outline of project goals, the overall planning process, and public engagement
methods and findings. Clearly organize all recommendations and illustrations. The implementation
chapter will include a matrix with all recommendations, timeframe, and identify the project
implementation partners. Outline priority needs and phasing, including short-term (<5 years) and
long-term (>5 years) planning goals. Create an additional chapter section that focuses on Town of
Boone Opportunities.
5.2 Grant Opportunities. Provide a matrix identifying key grant opportunities available to implement
project recommendations. Outline grant funding amounts, matching requirements, and annual grant
deadlines.
5.3 Final Presentation and Adoption. DbD will make a final presentation of the plan and assist
WCTDA staff with adoption and/or any other presentations.



AGENDA ITEM 5: 

DESTINATION BY DESIGN PROPOSALS 
B. Howard Knob Park Improvements 

 
MANAGER’S COMMENTS: 
 
Mr. Woolridge will update the Board on the Howard Knob Park and request approval to implement 
improvements.   
 
Staff seeks direction from the Board.   
 
 
 
 
  



 

 

In 2018 the Watauga County Tourism Development Authority (WCTDA) developed a master plan for Howard 
Knob Park. The WCTDA would like to implement some elements of this plan within the next 12 months, 
including new ADA parking and access, an improved overlook area, and other general aesthetic 
improvements.  

These improvements are not intended to significantly change how the park is used, but to merely upgrade the 
existing resource.  

At the meeting we’ll present a basic map that illustrates the proposed improvements. With Commissioner 
approval, the WCTDA is prepared to move forward with developing construction documents and executing 
this work. 

 
 
 

To: Deron Geouque, Watauga County Manager 

From:  Eric Woolridge, President, Destination by Design Planning 

Date: 06/15/2022 

Re: Howard Knob Park Improvements  

 



Tourism Master Plan
Boone TDA and Watauga County TDA

1: Direction Setting
1.1. Direction Setting Meeting. Facilitate a meeting among the Project Oversight Committee
(POC) to establish a vision for planning and project success, providing clear expectations for the
consultant team. Provide a draft project work schedule and timeline with key milestones for
approval.
1.2. Project Brand. Develop a custom “internal” project brand to promote the Tourism
Infrastructure Master Plan. Create a visual identity and messaging aimed at educating and
energizing community leaders and citizens about this important work. Develop custom icons and
a color palette to ensure consistency of print and digital materials throughout the planning
process.
1.3. Project Website and Fact Sheet. Develop a compelling project website to disseminate
information about the planning goals, planning process and how the public can get involved (ie.
online survey and public forum). Develop a project Fact Sheet, including goals, process, and
contact information, that can be sent to stakeholder email lists.
1.4. Online Survey. Develop an online community survey to obtain citizen ideas for plan
direction. DbD expects to obtain 300-500 responses. The survey will be promoted via the
promotional video.
1.5. Project Promotional Video. Conduct video interviews among community stakeholders, in
which community leaders communicate the need for undertaking this master planning effort and
how citizens can get involved. Obtain outdoor recreation activity and drone footage from
throughout the County to help tell the story. Incorporate the project brand and compelling
graphics to produce a custom video that creates citizen interest. Advertise the video on
Facebook with a call to action encouraging citizens to visit the project website and take a
community survey. Provide up to two (2) additional local government leader interviews and
obtain additional footage of existing Town of Boone assets to incorporate within the project
promotional video.

2: Discovery, Analysis, & Public Engagement
2.1 GIS Database Development. Obtain all pertinent GIS data. In addition, obtain county and
municipal updated parcel data, aerial photography, floodplain and other environmental data, existing
and proposed transportation networks, public infrastructure, utilities, zoning, and census data. This
information will be critical for identifying gaps and new connectivity opportunities.
2.2 Trends, Demographics and Info-graphic Development. Analyze changes in occupancy tax
revenues over the last five years and the proliferation of Airbnb and other short-term lodging tools.
Conduct demographic and economic research for the County and region. Our team will work with
local government leaders and the POC to ensure all important demographic information is compiled.
Develop compelling info-graphics that clearly communicate findings. Conduct an analysis of Town of
Boone occupancy taxes and provide projections through 2040.
2.3 Plan Review. Thoroughly review all existing local and regional plans and highlight key planning
implications. This review will include any strategic or long-term land use, recreation, or strategic plans
developed by local, state, federal, or non-profit agencies. Conduct a review Boone-specific plans,



such as, but not limited to sustainability plans, bike/ped plans, comprehensive plans, and recreation
plans and highlight key planning implications.
2.4 Survey Analysis. The consultant team will review results of the online survey to obtain a broader
understanding of citizen needs and wants. Develop info-graphics that highlight key findings.
2.5 Focus Groups and Interviews. With direction from the POC, the consultant team will conduct a
combination of focus group meetings and individual interviews with key stakeholders, such as
community health leaders, EDC board, Chamber of Commerce, Realtors Association, School
Superintendent, private tourism oriented businesses, and key nonprofit and community organizations,
such as Valle Crucis Historical Association, Valle Crucis Park, Green Valley Park, National Park
Service, Blue Ridge and New River Conservancies, and NC Division of Parks and Recreation. Attend
a Boone Town Council meeting, provide a summary of the planning process, request the formation of
a focus group, and conduct up to two (2) focus group meetings specific to the Town of Boone
tourism-related infrastructure priorities.
2.6 Field Visit and Gap Analysis. The consultant team will explore (3-5 days) assets located
throughout the county to assess the condition of existing assets, identify resident and visitor access
barriers, and opportunities for new or improved infrastructure. The DbD planning team shall conduct
up to two (2) additional days of field work and site analysis based on focus group direction.

3: Visioning and Theme Development
3.1 Plan Framework. Develop a plan framework that identifies gaps and opportunities for

tourism infrastructure development, “village” development, and outdoor recreation. Identify
specific opportunities that can attract or support new or additional recreation and tourism
user groups. Identify activities and opportunities that further community development,
revitalization, and sustainable access to public and private lands. Organize the framework
according to key thematic areas, such as by recreation activity, land manager, or
geographic area. The plan framework will establish a plan organization that is customized
to meet the needs of Watauga County. Provide a plan framework that address
Boone-specific opportunities and needs.

3.2 Project Oversight Committee (POC) and WCTDA Board Workshop. The consultant team
will conduct a workshop with the POC, present the framework plan and the results of all
other research. The DbD team will present draft “emerging themes” and facilitate a “deep
dive” with the POC to refine the overall plan direction and develop a project vision and
mission. Prepare a presentation and conduct a separate meeting with Boone TDA to unveil
the Boone plan framework.

4: Draft Plan Development
With an extensive understanding of the WCTDA’s goals and vision, the consultant team will begin the
plan development process, which, at a minimum, will feature the key elements outlined below.

4.1 Civic Master Planning and Place-Making. Develop up to seven (7) supporting illustrative site
master plan and photo-renderings for key project areas. These illustrative plans will provide an
aspirational framework for future strategic investments. Key plan features may include, but are not
limited to greenways and open spaces, blueways, civic areas & plazas, village core revitalization and
outdoor recreation connectivity, road networks, gateways, and land use development opportunities.
These conceptual master plans are a necessary part of any planning process and will prepare the
WCTDA to advance to the engineering and construction phase more quickly. Provide up to five (5)



custom schematics, renderings, and/or site plans related to Boone tourism infrastructure
opportunities.
4.2 POC & WCTDA Board Presentation. Share the framework plan, civic master plans, answer
questions, obtain critical feedback, and identify necessary draft plan changes. Ensure that
stakeholders are comfortable with draft plans prior to hosting the public forum. Include Town of Boone
within this single presentation.
4.3 Public Forum/ Tourism Summit. The consultant team will host a “drop-in” public meeting and
feature draft plans, goals, policies, and illustrative master plans. The final meeting format will be
determined by the POC and consultant team. Provide an opportunity for citizen feedback, and
incorporate public comments and recommendations within final plan.

5: Final Plan Development
5.1 Develop Final Master Plan. The master plan document (approx. 150 pages) will be highly graphic
and begin with an outline of project goals, the overall planning process, and public engagement
methods and findings. Clearly organize all recommendations and illustrations. The implementation
chapter will include a matrix with all recommendations, timeframe, and identify the project
implementation partners. Outline priority needs and phasing, including short-term (<5 years) and
long-term (>5 years) planning goals. Create an additional chapter section that focuses on Town of
Boone Opportunities.
5.2 Grant Opportunities. Provide a matrix identifying key grant opportunities available to implement
project recommendations. Outline grant funding amounts, matching requirements, and annual grant
deadlines.
5.3 Final Presentation and Adoption. DbD will make a final presentation of the plan and assist
WCTDA staff with adoption and/or any other presentations.



AGENDA ITEM 6: 

PROPOSED W.A.M.Y. SUPPORT LETTER 

MANAGER’S COMMENTS: 
 
W.A.M.Y Community Action, Inc. is applying for a Housing Preservation grant to allow for 
repairs and rehabilitation on very low-income family homes. They have successfully utilized this 
grant for the last two years and would like to continue to provide this service to low-income 
Watauga County citizens. Currently, they use the Housing Preservation grant to do repair work on 
homes, such as roofs, plumbing and electrical repairs, or mold removal.  
 
As part of the grant application, W.A.M.Y must demonstrate the support of county officials for 
this type of work and that this is not a duplication of another program operated by the County. A 
letter is attached that requires the County Commission Chair’s signature.  
 
Board action is required to support W.A.M.Y’s grant application and approved the attached letter. 
 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
June 21, 2022 
 
 
 
To Whom It May Concern: 
 
The Commissioners of Watauga County are very interested in addressing the housing issues faced 
by our low and very-low income citizens.  We realize that there are many households living in 
substandard housing and unsafe conditions throughout our county.  While the need is great; 
unfortunately, our resources are limited.  
 
WAMY Community Action, Inc. has been providing housing and housing-related programs in our 
county for 58 years.  In fact, over the years, their various housing programs have assisted hundreds 
of Watauga County residents by making their homes safer and more energy efficient.  
 
To that end, the Commissioners of Watauga County fully support WAMY Community Action, 
Inc. in their application for Housing Preservation Grant funds from the U.S. Department of 
Agriculture, Rural Development Division.  
 
Sincerely, 
 
 
John Welch, Chairman 
Watauga County Board of Commissioners 
 

BOARD OF COMMISSIONERS 
 
John Welch, Chairman 
Billy Kennedy, Vice-Chairman 
Carrington Pertalion 
Larry Turnbow 
Charlie Wallin 

COUNTY MANAGER 
Deron T. Geouque 

 
COUNTY ATTORNEY 

Anthony di Santi 
 
 

Administration Building, Suite 205 ● 814 West King Street ● Boone, North Carolina 28607 

Telephone 828-265-8000 
TDD 1-800-735-2962 
Voice 1-800-735-8262 

County of Watauga 



WAMY Community Action, Inc. 
2022 Application for Housing Preservation Grant Funds 

 
1. A statement of activities proposed by the applicant for its HPG program as appropriate to the type of assistance 

the applicant is proposing, including: 
 

i.) A complete discussion of the type of and conditions for financial assistance for housing preservation, 
including whether the request for assistance is for a homeowner assistance program, a rental property 
assistance program, or a co-op assistance program; 

 
WAMY Community Action, Inc. will use the Housing Preservation Grant (HPG) funds to provide housing repairs, health 
and safety improvements, and energy efficiency upgrades to 15 homes for low and very-low income residents of 
Watauga, Avery, Mitchell and Yancey Counties in rural, Western NC.  The proposed HPG program will be a homeowner 
assistance program.   
 
Type of Assistance – Grants will be made available to eligible homeowners to cover the cost of the repairs. 
 
Conditions for Assistance – Homes will be identified through referrals from community partners and from the pool of 
applicants to WAMY’s housing department.  All applicants will be required to complete the housing assistance 
application form.  Based on information contained in that application, and the condition of the home upon an initial 
audit, homes will be determined to be suitable for HPG assistance, another housing program, or deferred.  It is our 
intention to defer as few homes as possible by utilizing HPG funds to make repairs such as roof leaks, and plumbing and 
electrical issues, so that we can follow-up with weatherization and heating repairs or replacements.  There are also 
many homes that require more energy efficiency upgrades than our weatherization program can financially cover.  In 
the past, we have had to waitlist these families until we could afford to weatherize their homes, which may never come.  
With HPG funding, we could share the cost between the two programs, and get these families the services they so 
desperately need and deserve.  This would allow us to truly serve those most in need. 
 
Grant Activities – HPG program funds will be used for the cost of repair/rehabilitation on low and very low-income 
family homes.  WAMY operates many housing programs in all four counties, in addition to the weatherization assistance 
program.  In 2019, we formed Community Housing Coalitions in Avery, Mitchell, and Yancey Counties.  These Coalitions 
are made up of state programs, local agencies, faith organizations and volunteer groups that work on homes.  They work 
together to share the projects and the cost so that more can be accomplished.  We plan to coordinate these programs 
so that the funding can be used most efficiently, and more families can receive assistance.  An example of how this 
might work could look like this:  A low-income family has a home that is a large old farmhouse.  It needs a roof repair, 
has a plumbing issue and needs a ramp.  Weatherization cannot do any of these repairs.  HPG moves in and fixes the 
roof and at a cost of $1,500.  WAMY uses the Urgent Repair program to fix the plumbing issue and then uses $7,100 in 
weatherization funds to insulate the home, air seal all around the home and put down a moisture barrier.  Independent 
Living (a program of Vocational Rehabilitation) installs a ramp.  So, for an HPG investment of $1,500, that family was 
able to receive more than $10,000 in services.   
 

ii.) The process for selecting recipients for HPG assistance, determining housing preservation needs of the 
dwelling, performing the necessary work, and monitoring/inspecting work performed; 

 
Recipient Selection – Those selected for HPG assistance will have a housing application on file with the agency.  Only 
those that are low or very low-income, as defined by less than 50% or 80% of the area median income for each county 
will be considered for HPG assistance.  Applicants must be the owner of the dwelling and the land.  Each applicant will 
be required to submit evidence of income and ownership.  WAMY Community Action will follow and implement the 
guidelines for fair housing in serving and selecting HPG program recipients.   
 
Determining Housing Preservation Needs – All eligible applicant homes will be evaluated by our housing staff to 
determine structural, energy efficiency and health and safety needs.  A basic audit of the home will be completed to 
outline the repairs needed in priority order and to determine the cost/benefit for each.  For homes that are considered 



for weatherization, the assessment includes a safety and efficiency test on the heating system and water heater, a 
measurement of heat loss calculations, a check of insulation levels in the attic and walls and a blower door test to 
measure the air leakage of the home.  This initial audit is a critical part of our program and allows us to prioritize the 
services and grants that we use to assist the families.  For those that need health and safety or accessibility repairs, HPG 
will be used first.  Others may simply need weatherization, and then heating and air repair and/or replacement, etc. 
 
Performing the Necessary Work – The rehabilitation/repair work will be performed by agency approved subcontractors. 
When a home is identified for HPG, a solicitation for bids will be created and released.  This solicitation will be sent to 
contractors that are on an agency list of approved contractors and may also be sent to outside contractors, depending 
upon the type of work needed.  From that solicitation, WAMY will choose the most qualified and most economical 
subcontractor(s) for the work.  Other factors may also be considered, such as the date that the project can be 
completed.  A work order will be prepared by housing staff that will detail the work to be completed, including cost 
estimates for each item.  Housing staff will review the scope of work with the applicant and finalize any work 
specification prior to assigning a subcontractor to begin the work.  WAMY housing staff will walk through the dwelling 
with the subcontractor to go over the scope of work to ensure complete understanding of the work to be performed.  All 
work will be in accordance with local, state and national building code requirements.  Rehabilitation and repair of homes 
may include roof repair, window replacement, handicapped accessibility, and other health and safety measures.  If HPG 
funds are to be used for energy efficiency work or the installation of heating systems, WAMY will forego the bid process 
and use our state approved subcontractors who have already been vetted and approved by the Department of Energy 
and our Board of Directors to do this work.   
 
Monitoring and Inspection – Upon completion of the rehabilitation/repair, WAMY will contract with a disinterested third 
party to conduct a final inspection to verify compliance with work specifications.  If the work is to be followed up with 
weatherization, a new work order will be prepared outlining the weatherization work and the job will be assigned to a 
new subcontractor for those services.  All weatherization jobs receive a final audit and are reviewed by a Quality Control 
Inspector prior to closure.  Once all work is completed, the applicant will sign a final acceptance form to document the 
successful completion of the work.  At that time, the applicant will also be given a customer satisfaction survey to gauge 
their satisfaction with the services they received.  This will measure their satisfaction with the work and the service they 
received from staff and subcontractors as well.   

 
iii.) A description of the process for coordinating with other public and private organizations and programs 

that provide assistance in rehabilitation of historic properties in accordance with 7 CFR 1944.673. 
 
Coordination with Public and Private Organizations – WAMY does not anticipate doing any repair or rehabilitation work 
on properties that are historic.  WAMY will also abide by the requirements of the Programmatic Memorandum of 
Agreement with the National Conference of State Historic Preservation Officers and the Advisory Council on Historic 
Preservation.  Prior to beginning any work on a home, the property will be checked to see if it is listed on the National 
Register of Historic Places.   
 
WAMY’s process for complying with Stipulation I, A-G of the Programmatic Memorandum of Agreement is as follows: 
 

1) Determine whether the property is already registered or otherwise determined to be significant by referencing 
the SHPO GIS website at http://gis.ncdcr.gov/hpoweb/.  If the property does not appear on HPOWEB; 

2) Consider the age of the building. If the building is more than 45 years old, SHPO will be consulted prior to any 
rehabilitation or repair work beginning.  If the building is more than 45 years old, and if it is of a type that SHPO 
has indicated may be eligible or if the building appears to be of historical or architectural significance, SHPO will 
be consulted. 

3) If properties are designated as historical, consultation with SHPO will be done to ensure that any work 
performed on the dwelling is in compliance with SHPO requirements. 

 
 

http://gis.ncdcr.gov/hpoweb/


iv.) The development standard(s) the applicant will use for the housing preservation work; and, if not 
the Rural Development development standards for existing dwellings, the evidence of its acceptance by 
the jurisdiction where the grant will be implemented; 

Development Standards – WAMY will use the standards and building codes of Rural Development along with the 
standards set forth in the building codes adopted by each county.  

v.) The time schedule for completing the program; 
 

Time Schedule – WAMY will complete the Housing Preservation Grant in a 12 month period.  
 

vi.) The staffing required to complete the program; 
 
Staffing – The staff working on the Housing Preservation Grant will be the Housing and Energy Development Director 
and the Housing and Energy Development Coordinator.  The Director has more than 33 years of experience as a general 
contractor and business owner.  He is very knowledgeable about building codes and standards. The Director is 
responsible for conducting the initial and final audits of all housing projects.  He is also responsible for writing all work 
orders and monitoring subcontractor performance.  In addition, the Director is a certified Energy Auditor and Quality 
Control Inspector by the Building Performance Institute. 
 
The Housing and Energy Development Coordinator has been handling the administration of the various housing grants 
for the past three years.  She is responsible for managing the eligibility criteria and other regulations of all the grants, 
including HPG.  She maintains the applicant documentation, assigns subcontractors, and works with the Finance Director 
to track grant expenditures. 
 
WAMY’s Quality Assurance Manager is responsible for internal monitoring of all grant operations.  She will do a review 
of client files to ensure accuracy of eligibility and other documentation.  The Quality Assurance Manager will also work 
with program staff to ensure program goals and objectives are being achieved and the budget to actual figures are on 
target.  
 
The Executive Director has managed several housing programs, including two Housing Preservation Grants and a Single 
Family Rehabilitation Grant.  The Executive Director will be responsible for providing oversight; gauging programmatic 
performance and ensuring all reports are completed and submitted in a timely manner. 
 
WAMY’s Finance Director will be responsible for completed all reports and submitting financial reimbursement requests.  
She has 10 years of experience as Finance Director, including the fiscal management of two Housing Preservation 
Grants.   
 
See resumes attached. 
 

vii.) The estimated number of very low- and low-income minority and nonminority persons the grantee will 
assist with HPG funds; and, if a rental property or co-op assistance program, the number of units and 
the term of restrictive covenants on their use for very low- and low-income; 

 
Numbers Assisted – WAMY proposes to serve 13 very low-income and 2 low-income families with Housing Preservation 
Grant funding.  Based upon previous experience, we expect that at least one of these will be a minority. 
 
Rental or Cooperative – WAMY does not propose to use HPG funds on rental or cooperative properties.  
 

viii.) The geographical area(s) to be served by the HPG program. 
 
Geographical Area – WAMY will serve Watauga, Avery, Mitchell and Yancey Counties in rural, Western NC.  None of 
these counties have been designated as metropolitan service areas.  Each of these counties contains Rural Opportunity 

https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.676


Zones, with the largest in Watauga, Avery, Mitchell and Yancey Counties.  In addition, Mitchell County is designated as a 
Tier 1 County and both Avery and Yancey are Tier 2. 
 

ix.) The annual estimated budget for the program period based on the financial needs to accomplish the 
objectives outlined in the proposal. The budget should include proposed direct and indirect 
administrative costs, such as personnel, fringe benefits, travel, equipment, supplies, contracts, and other 
cost categories, detailing those costs for which the grantee proposes to use the HPG grant separately 
from non-HPG resources, if any. The applicant budget should also include a schedule (with amounts) of 
how the applicant proposes to draw HPG grant funds, i.e., monthly, quarterly, lump sum for program 
activities, etc.; 

 
WAMY Community Action, Inc. 
HPG Annual Estimated Budget 

2022-2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule to Draw Down Funds – WAMY will draw down funds quarterly based upon actual expenditures. 
 
x.) A copy of an indirect cost proposal as required in 2 CFR part 200 as adopted by USDA through 2 CFR part 

400, when the applicant has another source of federal funding in addition to the HPG program; 
 
 
Accounting System – WAMY is using Grant Management Systems financial software.  This system allows us to track our 
grants separately and prepare reports as needed.  All purchases must be pre-approved by the Executive Director and 
both the Executive Director and the Finance Director check all invoices for accuracy.  The Program Assistant works with 
the Finance Director to pay all accounts payable and complete payroll.  The Finance Director is responsible for all 
financial reporting.  A system of checks and balances is in place to ensure segregation of duties.   
 

xi.) The method of evaluation to be used by the applicant to determine the effectiveness of its program 
which encompasses the requirements for quarterly reports to Rural Development in accordance with § 
1944.683(b) of this subpart and the monitoring plan for rental properties and co-ops (when applicable) 
according to § 1944.689 of this subpart; 

 
Method of Evaluation - The Housing Development Coordinator will monitor progress on each dwelling to ensure quality 
workmanship and adherence to the work plan.  Effectiveness of the program will be based upon the affordability and 
health and safety of each applicant dwelling.  In addition, WAMY will evaluate our program effectiveness through a 

Line Item Non-HPG HPG 
Salaries $32,000 $10,000 
Fringe $7,100 $2,860 
Travel $4,750 $1,800 
Rent $3,875      

Copies/Postage $1.262 $870 
Phone $1,200  

Indirect $13.294 $4,372 
   

TOTAL ADMINISTRATIVE $63,481 $19,902 
   

Materials $114,773 $67,148 
Subcontractors $93,509 $56,750 

Inspectors  $  6,200 
TOTAL DIRECT COSTS $208,282 $130,098 

TOTAL PROJECT COSTS $271,763 $150,000 

https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.683#b
https://www.law.cornell.edu/cfr/text/7/1944.683#b
https://www.law.cornell.edu/cfr/text/7/1944.676
https://www.law.cornell.edu/cfr/text/7/1944.689


comparison of actual accomplishments to the objectives set forth in the pre‐application (number of very low-income 
households assisted), as well as the percentage of HPG funds invested to total funds.   
 
WAMY’s Quality Assurance Manager will conduct internal monitoring of a sampling of applicant files at least annually to 
ensure eligibility documentation is in place and appropriate procedures are being followed.  The Executive Director, 
Finance Director, Quality Assurance Manager, and program staff meet bi-monthly to do a review on program goals 
versus actual performance and to discuss any adjustments that may need to be made.  In addition, the Planning and 
Evaluation Committee of WAMY’s Board of Directors will review the program’s progress throughout the year, as well as 
customer satisfaction surveys to ensure that applicants are pleased with the work and the services they are receiving.   
 
Quarterly Reports -  WAMY will adhere to the quarterly reporting requirement of Rural Development.   HPG funds will 
not be used on rental properties or co-ops.  Quarterly reports will be completed by the Housing Development 
Coordinator, the Finance Director and reviewed by the Executive Director. 
 

xii.) The source and estimated amount of other financial resources to be obtained and used by the applicant 
for both HPG activities and housing development and/or supporting activities; 

 
Other Financial Resources – WAMY plans to use HPG funds in conjunction with many other sources to increase the 
efficiency and impact of our housing programs.  Currently, we are using Housing Preservation in conjunction with our 
federal Weatherization and Heating and Air Replacement and Repair program.  This has enabled us to greatly reduce the 
number of homes we have had to defer due to budgetary constraints or repair needs of the home.  We have continued 
to search out new sources of funding and now have other resources to bring to the table.  WAMY has funding from the 
NC Housing Finance agency that can be used to do emergency repairs to homes.  We also have created a Community 
Housing Coalition in Avery, Mitchell, and Yancey Counties to bring all stakeholders together to share the workload and 
cost of low-income home repairs.  We also have some unrestricted funds from local sources to use when federal funds 
are not available.  All these sources together are allowing us to make a significant impact on the housing issues in our 
area.  The Housing Preservation Grant is a driving force in this effort.  In total, we hope to invest more than $575,000 in 
the housing market in our four-county area over the next year.  
 

xiii.) The use of program income, if any, and the tracking system used for monitoring same; 
 
Program Income – WAMY will not incur any program income through the HPG. 
 

xiv.) The applicant’s plan for disposition of any security instruments held by them as a result of its HPG 
activities in the event of its loss of legal status; 

 
Disposition Plan – WAMY plans to offer HPG funds as grants.  No loans will be given. 
 

xv.) Any other information necessary to explain the proposed HPG program; and 
 
Other – WAMY’s Comprehensive Community Needs Assessment of 2022 indicated that substandard housing was an 
issue in all four of our counties.  In fact, housing was the #1 need in all four counties.  As a community action agency, we 
were designed to respond to the needs of our community, so we take this need very seriously.  To that end, we have 
pulled together several small grants and local resources to create a strong housing department to address this need.  
The Housing Preservation Grant is an important part of our plan of action.  By using HPG to do some of the 
repairs/rehabilitation work, we can then use our other resources to make the home more energy efficient and healthier 
for the family.  With limited resources, it is increasingly important to maximize every dollar.  By using these funds 
collectively, we are giving more people more services, and doing it more efficiently. 
 

xvi.) The outreach efforts outlined in § 1944.671(b) of this subpart. 
 
Outreach - Since housing repairs are such a need in our area, there is rarely a need for outreach; however, in an effort to 
reach a diverse population and to ensure equal access, WAMY staff regularly speaks with area civic organizations, senior 

https://www.law.cornell.edu/cfr/text/7/1944.671#b


citizen centers, and other human service organizations to explain the program(s) and to encourage referrals.  
Presentations are made quarterly at inter-agency meetings in all four counties.  Ads are regularly placed in community 
newspapers, radios and online spots such as raysweather.com.  The agency also participates in various expos, fairs and 
festivals across the region to promote our programs and activities.  Community leaders are sought out in minority 
neighborhoods and asked to assist with recruitment efforts.  All publications will include the statement “WAMY 
Community Action, Inc. is an equal opportunity program.  Discrimination is prohibited by Federal Law.”  WAMY will 
maintain a file outlining all our outreach activities and including copies of any advertising or printed materials.  
 

2. Complete information about the applicant’s experience and capacity to carry out the objectives of the 
proposed HPG program. 

 
Experience and Capacity - WAMY Community Action, Inc. has been providing housing services to the low-income of 
Watauga, Avery, Mitchell and Yancey Counties for 58 years.  The agency has recent experience with Weatherization, 
including a multi-million dollar American Recovery Act grant,  Single Family Rehabilitation, Urgent Repair and Housing 
Preservation Grants.   
 
Our Housing and Energy Development Director has owned and operated a successful building company and has more 
than 33 years of experience as a general contractor.  The Executive Director of the agency has successfully managed all 
of the housing grants for the past 10 years and has 30 years of experience with the agency.   
 
We recently completed two grants through the North Carolina Community Action Association where we were 
recognized as leaders in serving low-income families with repair work and air quality improvements.  As mentioned 
earlier, we recently formed Community Housing Coalitions in three of our Counties, and in 2 years, we have raised more 
than $518,000 to fund the Coalitions.    
 
Even during COVID-19, our service continued to the extent possible.  We wore full protective gear, met with clients 
outside and did projects that could be completed without going inside the home.  WAMY met all of our goals and 
continued to serve low-income families by adding health & safety kits to our services.  These kits were delivered to the 
families that we served and included masks, hand sanitizer, cleaning wipes and information about COVID-19 safety.   

3. A brief narrative statement which includes information about the area to be served and the need for improved 
housing (including both percentage and actual number of both low-income and low-income minority 
households and substandard housing), the need for the type of housing preservation assistance being 
proposed, the anticipated use of housing preservation resources for historic properties, the method of 
evaluation to be used by the applicant in determining the effectiveness of its efforts (according to paragraph 
(b)(1)(xii) of this section). 

 
Information About Service Area - WAMY plans to offer HPG services in Watauga, Avery, Mitchell and Yancey Counties in 
Rural Western NC.  These counties are very rural, with Watauga having the largest population due to Appalachian State 
University.   
 

Data Avery Mitchell Watauga Yancey 
Home Ownership 75% 

 
78% 

 
60% 

*percentage 
skewed due 
to college 

population 

73% 
 

Housing > 40 years old 61% 64% 60% 67% 
Substandard Housing 11% 14% 26% 14% 

White below poverty 14% 12.4% 24.2%  16.2% 
African American below poverty 40.4% 100% 45.2% 6.6% 
American Indian below poverty 32.4% 52.4% 30.9% 27.3% 

Asian below poverty 23.7% 52.6% 37.1% 24% 



Hispanic below poverty 34.9% 31.6% 6.7% 27.3% 
   *Statistics provided by NC Department of Commerce, 2019 County Health Rankings and the U.S. Census Bureau.   
 
Need for HPG Services – Housing was ranked as the #3 need in all four counties in WAMY’s 2019 Comprehensive 
Community Needs Survey.  Not only was affordability and availability an issue, quality of housing was determined to be a 
significant barrier to the quality of life of low-income families.  For those living on limited incomes, maintenance and 
repair of their homes is often the first thing to be neglected in favor of other pressing financial needs, like utility bills, 
food costs, or medical needs.  Over time, these maintenance issues progress and turn into expensive and more 
threatening repair needs – things a low-income family can never afford to fix.  From the chart above, you will see that 
most of the housing in our area is over 40 years old.  Old houses often come with little to no insulation, old plumbing, 
leaky roofs and other structural issues.  Not only are the houses getting older, so are the applicants to our programs and 
the citizens in our counties.  WAMY’s service area is aging at a rate faster than the state average.  That means more and 
more of our applicants are in need of accessibility improvements to their homes.  They need doors widened, ramps built 
and new appliances.  These are all things that our federal weatherization grant is not equipped to provide.   
 
Having this Housing Preservation Grant would allow WAMY to help families in ways that we cannot with our other 
funding.  This past two years, we have been able to assist 28 homes that we would have had to defer or put on a waitlist 
without the HPG funding.  We have been able to repair roofs, install heating systems, and weatherize homes that were 
too costly for our limited funds and much more.   
 
Measuring the need for HPG services solely on the poverty rate in our four counties would be misleading.  It is true that 
our poverty rates are low, with the exception of Watauga County.  However, if you look at the median income compared 
to the living wage, you will see that most people fall into the category of the working poor.  Many work two or three 
jobs just to make ends meet.  The cost of living compared to the average wages in our area is extreme.  For example, a 
single person in Avery County would need to earn $19,100 per year to be self-sufficient (based on the self-sufficiency 
standard calculator by United Way NC).  The average single applicant to our housing programs has an income of 
$12,817.   
 
HPG for Historic Properties – WAMY does not anticipate doing housing preservation work on historic properties; 
however, if a property is identified as historic, staff will work with the State Historic Preservation Office to ensure that all 
work is in compliance with their requirements. 
 
Method of Evaluation – WAMY will evaluate the success of our program by the number of homes that we are able to 
rehabilitate or repair and by the satisfaction of the applicants.  WAMY will also monitor the funding used to ensure that 
all applicable resources are being used to ensure that each applicant is getting the maximum amount of services.  All of 
the work performed through the HPG will be inspected by a disinterested third party to ensure the work is up to 
appropriate standards. 
 

4. A statement containing the component for alleviating overcrowding as defined by §1944.679 of this subpart. 
 
Overcrowding - Funds from the HPG program will be made available to alleviate overcrowding by making additions to 
households that meet the definition of overcrowded.  The most commonly used measure is one person per room in the 
household.  WAMY will utilize the U.S. Census definition of a “room” for the purpose of determining occupancy.   

 
5. A list of other activities the applicant is engaged in and expects to continue, a statement as to other funding, 

and whether it will have sufficient funds to assure continued operation of the other activities for at least the 
period of the HPG grant agreement. 

 



AGENDA ITEM 7: 

TAX MATTERS  
A. Monthly Collections Report 

  

MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
  





AGENDA ITEM 7: 

TAX MATTERS  
B. Refunds and Releases 

 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren will present the Refunds and Releases Reports.  Board action is required to 
accept the Refunds and Releases Reports. 
 
 
 
  



 

05/31/2022 14:55    |WATAUGA COUNTY |P      1
Larry.Warren        |RELEASES - 05/01/2022 TO 05/31/2022 |tncrarpt

 
CAT YEAR BILL EFF DATE VALUE
PROPERTY JUR

OWNER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
___________________________________________________________________________________________________________________________________

 
 

  1591119 R & L MANAGEMENT                        PP 2019     3253 05/31/2022               0 G01                        2.58
PO BOX 769                              591119999               F01 F01                         .32
                                        TAX RELEASES                  8117 _______________
BLOWING ROCK, NC 28605                  NO LONGER IN WATAUGA COUNTY                        2.90

 
  1591119 R & L MANAGEMENT                        PP 2020     1355 05/31/2022               0 G01                        3.95

PO BOX 769                              591119999               F01 F01                         .49
                                        TAX RELEASES                  8118 G01L                        .40
BLOWING ROCK, NC 28605                  NO LONGER IN WATAUGA COUNTY             F01L                        .05
                                                                                _______________

           4.89
 

  1591119 R & L MANAGEMENT                        PP 2021     3048 05/31/2022               0 G01                        3.95
PO BOX 769                              591119999               F01 F01                         .49
                                        TAX RELEASES                  8119 G01L                        .40
BLOWING ROCK, NC 28605                  NO LONGER IN WATAUGA COUNTY             F01L                        .05
                                                                                _______________

           4.89
 

DETAIL SUMMARY COUNT: 3    RELEASES - TOTAL               0           12.68
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

05/31/2022 14:55    |WATAUGA COUNTY |P      2
Larry.Warren        |RELEASES - 05/01/2022 TO 05/31/2022 |tncrarpt

 
   RELEASES - CHARGE SUMMARY FOR ALL CLERKS

 
YEAR CAT CHARGE AMOUNT

___________________________________________________________________________________________________________________________________
 

2019 PP F01   FOSCOE FIRE PP                            .32
2019 PP G01   WATAUGA COUNTY PP                        2.58

_______________
2019 TOTAL            2.90

 
2020 PP F01   FOSCOE FIRE PP                            .49
2020 PP F01L  FOSCOE FIRE LATE LIST                     .05
2020 PP G01   WATAUGA COUNTY PP                        3.95
2020 PP G01L  WATAUGA COUNTY LATE LIST                  .40

_______________
2020 TOTAL            4.89

 
2021 PP F01   FOSCOE FIRE PP                            .49
2021 PP F01L  FOSCOE FIRE LATE LIST                     .05
2021 PP G01   WATAUGA COUNTY PP                        3.95
2021 PP G01L  WATAUGA COUNTY LATE LIST                  .40

_______________
2021 TOTAL            4.89

 
SUMMARY TOTAL           12.68

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

05/31/2022 14:55    |WATAUGA COUNTY |P      3
Larry.Warren        |RELEASES - 05/01/2022 TO 05/31/2022 |tncrarpt

 
   RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

 
JUR  YEAR CHARGE AMOUNT

___________________________________________________________________________________________________________________________________
 

F01 2019 F01   FOSCOE FIRE PP                            .32
F01 2019 G01   WATAUGA COUNTY PP                        2.58
F01 2020 F01   FOSCOE FIRE PP                            .49
F01 2020 F01L  FOSCOE FIRE LATE LIST                     .05
F01 2020 G01   WATAUGA COUNTY PP                        3.95
F01 2020 G01L  WATAUGA COUNTY LATE LIST                  .40
F01 2021 F01   FOSCOE FIRE PP                            .49
F01 2021 F01L  FOSCOE FIRE LATE LIST                     .05
F01 2021 G01   WATAUGA COUNTY PP                        3.95
F01 2021 G01L  WATAUGA COUNTY LATE LIST                  .40

_______________
F01 TOTAL           12.68

 
SUMMARY TOTAL           12.68

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA ITEM 7: 

TAX MATTERS  
C. Proposed Board of Equalization and Review Hearing Dates 

 

MANAGER’S COMMENTS: 
 
Mr. Warren will present dates for the Board of Equalization and Review to hear appeal cases.   
 
Board action is requested to accept the dates as presented.   
 
  



 
WATAUGA COUNTY TAX ADMINISTRATION 
 

Courthouse, Suite 21 – 842 West King Street – Boone, NC 28607 
(828) 265-8021 – FAX (828) 264-3230 

 
 
 
 

MEMORANDUM 
 
 
  TO:       Deron T. Geouque 
 
  CC:       Anita Fogle, Clerk to the Board 
    
  FROM:      Larry D. Warren 
 
  SUBJECT: 2022 Board of Equalization and Review Hearing Dates 
 
  DATE:       June 14, 2022 
  ____________________________________________________________________________ 
 
 

I’d like to address the County Commissioners at the June 21st meeting to discuss  
 
  dates and times for the 2022 Board of E&R hearings. My recommendation is: 
 
   Monday July 11, 2022 – 3:00 pm to 7:00 pm 
   Monday July 25, 2022 – 3:00 pm to 7:00 pm 
   Tuesday July 26, 2022 – 9:00 am to 4:00 pm 
   Wednesday July 27, 2022 – 9:00 am to 4:00 pm 
   Thursday July 28, 2022 – 9:00 am to 12:00 pm 
 

Upon your approval of the dates and times, my office will begin scheduling appointments in 15 minute 
increments.  
 
Thank  you. 

    
 
    
       
 
  

 

 



AGENDA ITEM 8: 

PROPOSED COURTHOUSE COMPUTER SYSTEMS SOFTWARE LICENSE AND SUPPORT 
AGREEMENT 

MANAGER’S COMMENTS: 
 
Ms. Amy Shook, Register of Deeds, will request Board approval of the software contract with 
Courthouse Computer Systems, current vendor.  The contract is in the amount of $36,225.  
Adequate funds have been budgeted to cover this expense.   
 
Board action is required to approve the contract in the amount of $36,225 with Courthouse 
Computer Systems for the Register of Deeds software.   
 
 
 
  



Courthouse Computer Systems-software License and Support Agreement
THIS AGREEMENT made by and between Courthouse Computer

Systems, Inc. ("Licensor") and the watauga county Register of Deeds office
("Licensee").
The "Agreement" covers data conversion, licensing, software support website
maintenance, and microfilm conversion for a contract period of July L,2022
through June 3}tr, 2023 as outlined below:

1. Definitions
1.1. "Designated Environment" means the computer equipment

currently in place in the office.
1.2. "Error" means a material failure of the Software to function in

conformit5r with the Specifications.
1.3. "Licensed Copies" means the number of copies of the Software being

licensed to the Licensee.
I.4. "Location(s)" means the Licensee oflice at 842 West King Street,

Boone, NC 28607.
1.5. "Office" means the Watauga County Register of Deeds office.
1.6. "Software" refers to any of the supported software modules defined

in section two of this Agreement.

2. Software Modules Included
1. Document Recording and Cashiering
2. Document Indexing
3. Document Retrieval
4. Document Imaging
5. Internet Document Retrieval
6. Fee Reporting
7. Vital Records Management
8. Marriage License Issuance
9. Online Marriage Application (both Internet and Office Kiosk)
1O.Image Redaction
11.E-Recording
12.User Accounting-including support of escrow accounts
13.Fraud Alert Notification System

Functionality incorporated within these software modules includes, but is not
limited to:

1. The ability to easily export records in the system to an ASCII text file
format to ensure forward compatibility without costly data conversion if the
county decides to switch to a different software vendor at a later date. This
guarantees complete safety and security by ensuring that your data will always
be readable in the future. The Register of Deeds office can create and store
these files on a daily basis.



2. The seamless integration of Point of Sale (POS) stations with the
indexing system. The POS module operates as the office cash register by
controlling the cash drawer, printing receipts, and producing detailed ledger
reports of all transactions.

3. The immediate accessibility of documents for in-office retrieval. If
desired, original documents may be scanned immediately for viewing on
retrieval stations throughout the office.

4. The automatic generation of monthly reports that reference the
complete set of financial data maintained in the system.

5. The ability to print traditional index books on-demand.
6. The ability to print traditional document books on-demand.
7. The ability to back-index and back scan vital records.
8. The ability to back-scan document books.
9. Compliance with the 2012 North Carolina Standards for Indexing

Real-Property documents as well as any subsequent standards that take effect.
10. Perform those functions and operate in compliance with atl

representations contained in Licensor's promotional literature.

3. Senrices Provided by Licensor
1. Data Conversion-the Licensor will convert all existing document

images. Licensor will a-lso convert and load all indexing data from the existing
software system. A11 document image conversion and computerized index data
conversion will be conducted as part of the Agreement.

2. Website Maintenance- The Licensor will provide Internet hosting of
Land Record Indexes and Images for the Licensee. The Licensee will have the
capability to upload new index information and images on a daily basis.

3. Telephone Support- The Licensor will provide telephone numbers that
can be used as needed by the Licensee for assistance regarding the supported
Software Modules and services. Telephone support is available during normal
business hours (8:00AM to 5:00PM Monday through Friday). Licensor
responds to all telephone support issues based upon the criticality of the issue,
with systems that are completely non-functional receiving highest priority.
Licensor endeavors, but does not guarantee, to respond to all non-critical
issues within one business day.

4. Remote Support-Licensor will provide remote on-line support for the
software modules through direct broadband connectivity provided by the
Licensee. Remote online support allows the Licensor to perform system
troubleshooting and make certain updates or configuration changes more
quickly. Licensor agrees that it shall use the method of Remote Access chosen
by the Licensee. This method may be subject to change as determined by the
Information Technologr Director for Licensee.
Licensee will be sent confirmation of the individual books included in the
batch.

5. Additional Services-The Licensor is available to provide additional
services as needed at separately negotiated rates that are not included within
the terms of this Agreement. These services include, but are not limited to,



back-file document scanning, and making images of old index books
electronically searchable.

6. Statutory Changes-If changes are required either by general statute or
state guidelines, the licensor will make necessary software updates at no
charge to ensure compliance.

4. Licensee Responsibilities
1. Licensee shall permit secured remote access to the Supported server

and PC desktops in order for Licensor to provide service.
2. Licensee shall periodically complete a total backup of all databases

maintained by the office.
3. Licensee sha-ll permit free and full access, including secure remote

access, to the Supported Hardware in order for Licensor to provide service.
4. Licensee shall provide equipment that is dependable and sufficient to

meet the needs of the office.
5. Licensee shall provide remote connectivity, using a method of

Licensee's choosing, so that Licensor can securely connect to the network and
access individual machines in the Register of Deeds office to provide support.

5. Licensor Responsibilities
1. Licensor shall protect any of the Licensee's confidential information

and shall not disclose any of the Licensee's information, public or private, to
any third party without written consent from the Watauga County Register of
Deeds.

2. While the Licensor is connected to Watauga County over VPN, the
Licensor shall protect the County network by maintaining current antivirus
software and updates on any connecting PC's and not attempting to connect to
any PC's or servers on the Watauga County network that are not PC's or
servers used by the Register of Deeds office.

3. Licensor shall not disclose any of Watauga Count5r's network or
authentication information to third parties without the written consent of the
Watauga County Information Technologies Director.

4. Licensor shall not change any security settings on PC's or servers
without the written consent of the Watauga County Information Technologies
Director. Security settings may include but are not limited to the creation of
network shares, firewall settings, user group assignment, and folder or registry
permissions.

6. Loaner Equipment
During the installation of software in the office, the Licensor may loan
computer equipment to assist in the transition. A11 equipment provided by the
Licensor remains the property of the Licensor. Any loaner equipment provided
by the Licensor will be done so free of charge.

7. Software License



Licensor grants Licensee a non-exclusive, non-transferable license to use up to
sixteen copies of the Software and Documentation solely for its internal
operations at the Location(s) and on the Designated Environment for the term
of this Agreement. A11 Software and Documentation remains the property of
the Licensor. Licensee agrees to not make unauthorized copies of the Software
and Documentation.

8. Proprietary Rights
Licensee acknowledges and egrees that the copyright, patent, trade secret, and
all other intellectual property rights of whatever nature in the Software or
Documentation are and shall remain the property of the Licensor, and nothing
in this Agreement should be construed as transferring any aspect of such
rights to the Licensee.

9. Confidentiality
9. 1 Confidential Information
"Confidential Information", shall mean the Software, Documentation, and

terms and conditions of this Agreement. Licensee acknowledges the
confidential and proprietary nature of the Confidential Information and agrees
that it shall not revea-l or disclose any Confidential Information for any purpose
to any other person, firm, corporation, or other entit5r, other than office or
county employees with a need to know such confidential information to
perform employment responsibilities consistent with Licensee's rights under
this Agreement. Licensee shall safeguard and protect the Confidential
Information from theft, piracy, or unauthorized access in a matter at least
consistent with the protections Licensee uses to protect its own most
confidential information and in a manner conforming to industry standards,
whichever is greater.

9.2 Unauthorized Disclosure
Licensee shall notify Licensor immediately upon discovery of any

prohibited use or disclosure of Confidential Information, or any other breach of
confidentiality and shall fully cooperate with the efforts of Licensor to regain
possession of the Confidential Information and to prevent the further
prohibited use or disclosure of the Confidential Information.

10. Warranty
Licensor represents to Licensee that: (1) during the Agreement Period,

the Software shall operate without any Errors; and (2) upon notification to
Licensor during the Agreement Period of any errors, Licensor will, during its
normal business hours and at no cost to Licensee, use reasonable efforts to
correct such Errors which are reproducible and verifiable by Licensor. Licensor
further warrants that the Software will perform its intended purpose and shall
comply with all representations made in its promotional literature.

11. Price



For the Software License and Implementation Services outlined in this
Agreement, Licensee agrees to pay Licensor an annual maintenance and
support fee of $36,225 and no cents. The Licensor agrees that the annual
maintenance and support fee for the services outlined in this Agreement will
not increase for the duration of the Agreement. Licensee agrees to pay all
invoices within thirty (30) days of the date of invoice.

L2. Optional Additional Senzices

L2.L Customization and Extensive Data Conversion
Additional time allotments for software customization are available on a

time and materials basis of $ 125 per hour.

13. Term and Termination of Agreement

13.1 Termination and Remedy
Licensee may terminate the Agreement without prejudice to any other

remedy Licensee may have, in the event of any material breach of this
Agreement which is not remedied within thirty days of Licensee's notice to
Licensor of the breach and Licensee's intent to terminate the License.
Termination shall not relieve Licensee's obligation to pay all amounts that are
already accrued and owing or which Licensee has agreed to pay.

13.2 Breach
The Licensor may terminate this Agreement, without prejudice to any

other remedy Licensor may have, immediately without further obligation to
Licensee, in the event of any breach by Licensee, which cannot be remedied
within thirty days of Licensor's notice to Licensee of the breach and Licensor's
intent to terminate the License.

13.3 Cessation of Use
Upon Termination of this Agreement, Licensee will cease using the

Software and Documentation and return all copies of the Software,
Documentation, and all other Confidential Information in its possession or
destroy all copies of such materials residing in computer memory. Licensor
shall be entitled to enter the Location(s) to repossess any Software,
Documentation, and any other Confidential Information, so long as such
repossession does not compromise the future ability of the Register of Deeds to
access and retrieve electronic records in accordance with the statutory duties
of the Register of Deeds. Licensee shall, within thirty days from the effective
date of termination, certify in writing that all copies of the Software and
Documentation have been returned, deleted and destroyed.

13.4 Non-Appropriation



Licensor acknowledges that Licensee is a governmental entity, and the
contract validity is based upon the availability of public funding under the
authority of its statutory mandate.

In the event that public funds are unavailabie and not appropriate for
the perform€Lnce of Licensee's obligations under this contract, then this
contract shall automatically expire without penalty to Licensee thirty (30) days
after written notice to Licensor of the unavailability and non-appropriation of
public funds. It is expressly agreed that Licensee shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements
of this contract, but only as an emergency fiscal measure during a substantial
fiscal crisis, which affects generally its governmenta_l operations.

In the event of a change in the Licensee's statutory authority, mandate
and mandated functions, by state and federal legislative or regulatory action,
which adversely affects Licensee's authority to continue its obligations under
this contract, then this contract shall automatically terminate without penalty
to Licensee upon written notice to Licensor of such limitation or change in
Licensee's legal authority.

L4. Renewal
This Agreement will renew automatically for subsequent terms of one year.
Licensor shall notify Licensee sixty days in advance of the renewal date of any
changes to the Agreement. Acceptance will be assumed if the Licensee does
not notify Licensor at least thirty days prior to the renewal date.

15. Validity
If any part of this Agreement is held to be illegal or unenforceable, the validity
or enforceability of the remainder of this Agreement shall not be affected.

16. Sunrival
Sections 6,7 and 8 shall survive the termination of this Agreement for any
reason

L7. Entire Agreement
This Agreement and its schedules and Addendums comprise the entire
Agreement between the parties for licensing and support and is not subject to
change or modification except by written Agreement signed by both parties.

18. Assignment
Neither party may assign this agreement without the written consent of

the other party to this Agreement.



LICENSOR: LICENSEE:

ft*,J*ilMa,,1W
Charles A. Roederer, III
Courthouse Computer Systems
President

John Welch
Chairman, Watauga County
Commissioners

6/6/2022

Date Date

Attest:

Anita Fogle
Clerk to the Board

This instrument has been pre-audited in the manner required by the Local
Government Budget and Fiscal Control Act.

Misty Watson
Watauga County Finance Officer



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Proposed Contractor Prequalification Policy 

 

MANAGER’S COMMENTS: 
 
In preparation for the bidding of the new Valle Crucis Elementary School, staff is requesting the 
Board adopt the attached contractor prequalification policy.  The policy will ensure the lowest 
responsive bidder is also financially and technically able to complete the project. 
 
Board approval is requested to approve the contractor prequalification policy as presented.   
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Watauga County 
Contractor Prequalification Policy 

 
 
 
 
 
 
 
Section I 
Section II 
Section Ill 
Section IV 
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Watauga County 
814 West King Street 

Suite 205 
Boone, NC 28607 

828-265-8000 
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h 
 

Section I 
 
Purpose and Background 

 
 
 
Watauga County, North Carolina is establishing a Contractor Prequalification Policy in 
accordance with North Carolina General Statue 143-135.8. In accordance with this statue 
the governing body of the governmental entity shall adopt an objective prequalification policy 
applicable to all construction or repair work prior to the advertisement of the contract for which 
the governmental entity intends to prequalify bidders. This pertains only to projects for which 
Watauga County intends to prequalify bidders. Watauga County does not intend to prequalify 
contractors for each and every project.  The Contractor Prequalification Policy is intended to 
be general in nature and will be separate from a required Project Specific Contractor 
Prequalification Application. 
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Section II 
 

Contractor Prequalification 
Evaluation Criteria 

 
 
Watauga County shall evaluate the Project Specific Contractor Prequalification Application and 
determine whether the applicant is prequalified to bid on the project based on the information 
contained in the application, on any supplemental information acquired by Watauga County from 
the applicant, or any other relevant information known to Watauga County. 

 
In order to be considered for a Project Specific Contractor Prequalification, the applicant 
must meet and/or supply the following: 

 
A. A governmental entity may prequalify bidders for a particular construction or repair work 

project when all of the following apply: 
(1) The governmental entity is using one of the construction methods authorized in G.S. 

143-128(a1)(1) through G.S. 143-128(a1)(3). 
(2) The board or governing body of the governmental entity adopts an objective 

prequalification policy applicable to all construction or repair work prior to the 
advertisement of the contract for which the governmental entity intends to prequalify 
bidders. 

(3) The governmental entity has adopted the assessment tool and criteria for that specific 
project, which must include the prequalification scoring values and minimum required 
score for prequalification on that project. 

B. The objective prequalification policy adopted by a governmental entity pursuant to 
subdivision (2) of subsection (b) of this section shall meet all of the following criteria: 
(1) Must be uniform, consistent, and transparent in its application to all bidders. 
(2) Must allow all bidders who meet the prequalification criteria to be prequalified to bid 

on the construction or repair work project. 
(3) Clearly state the prequalification criteria, which must comply with all of the following: 

a. Be rationally related to construction or repair work. 
b. Not require that the bidder has previously been awarded a construction or 

repair project by the governmental entity. 
c. Permit bidders to submit history or experience with projects of similar size, 

scope, or complexity. 
(4) Clearly state the assessment process of the criteria to be used. 
(5) Establish a process for a denied bidder to protest to the governmental entity denial of 

prequalification, which process shall be completed prior to the opening of bids under 
G.S. 143-129(b) and which allows sufficient time for a bidder subsequently 
prequalified pursuant to a protest to submit a bid on the contract for which the bidder 
is subsequently prequalified. 

(6) Outline a process by which the basis for denial of prequalification will be 
communicated in writing, upon request, to a bidder who is denied prequalification. 

C. If the governmental entity opts to prequalify bidders, bids submitted by any bidder not 
prequalified shall be deemed nonresponsive. This subsection shall not apply to bidders 
initially denied prequalification that are subsequently prequalified pursuant to a protest under 
the governmental entity's prequalification policy. 
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Section III 
 

Contractor Prequalification 
Denial Appeal Process 

 
 
Watauga County will notify the contractors in writing (certified/return receipt) within 60 days of 
close of the Project Specific Contractor Prequalification Application submittal due date as to the 
results of their assessment point rankings and the status of their prequalification. 

 
A contractor will be allowed five business days following receipt of notice to file a protest 
regarding a prequalification denial. Contractors shall follow the procedures described below. 
Protests that do not follow these procedures shall not be considered. The protest procedure 
constitutes the sole administrative remedy available to a contractor which did not meet the 
prequalification requirements. 

 
All protests must be in writing and signed by the protesting contractor or an authorized 
Agent. The protest must state the grounds for the protest with specific facts and complete 
statements of the actions being protested. A description of the relief or corrective action 
being requested should also be included. All protests shall be submitted to the Watauga 
County department which initiated the Project Specific Contractor Prequalification 
Application request. 

 
Only protests stipulating an issue of fact concerning the following subjects shall be 
considered: a matter of bias, discrimination or conflict of interest on the part of an evaluator; 
errors in computing the score, and non-compliance with procedures described in the 
prequalification document. 

 
Upon receipt of a protest, a protest review will be held by selective Watauga County department 
manager/director, staff, consulting engineer(s), and trade engineer(s) germane to the project 
complexity. The protest review team will consider the record and all available facts and issue a 
decision within ten business days of receipt of the protest. If additional time is required, the 
protesting party will be notified of the delay. 

 
The final determination of the protest shall: find the protest lacking in merit and uphold the original 
action; find only technical or harmless errors in the assessment process and uphold the original 
action; find merit in the specific protest, correct the errors and re-evaluate the assessment point 
scoring. If the re-evaluated scoring determines the contractor deemed prequalified the contractor 
will be allowed to subsequently bid on the specific project for which they are now prequalified. 

 
Formal bids will not be received until a minimum of ten days after the protest is resolved and the 
protesting contractor prequalified. 
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Section IV 
 

Watauga County 
Prequalification Form for Prime Contractor 

 
This form gathers information about the contractors seeking to qualify for the work and provides a 
general format for the prequalification criteria.  Completing this questionnaire does not guarantee 
prequalification. Evaluation of the submittal shall be performed by the prequalification committee. 
 
 
PREQUALIFICATION DUE DATE/TIME: _____________________________________ 
        (date)       (time)  
Submitted to:  
_______________________________________________________________________________ 
Contact Name receiving prequalifying packages 
 
_____________________________________________________________________________________________________________ 
Agency/Institution 
 
_____________________________________________________________________________________________________________ 
Address 
 
_____________________________________________________________________________________________________________ 
Address 
 
_____________________________________________________________________________________________________________ 
City/State Zip Code + 4 
 
_______________________________________   _______________________________________ 
Phone number         Fax Number 
 
_____________________________________________________________________________________________________________ 
 E-mail address 
 
Project:  
 
_______________________________________________________________________________ 
Name of Project 
 
_____________________________________________________________________________________________________________ 
Project Owner 
 
_____________________________________________________________________________________________________________ 
Project Location/Address 
 
_____________________________________________________________________________________________________________ 
Project Architect 
 
___________________________________________________    ________________________________________________________ 
Project Phase     Project Start Date (Approx.) 
 
___________________________________________________    ________________________________________________________ 
Project/Phase Duration     Anticipated Bid Date 
 
___________________________________________________    ________________________________________________________ 
Total Project Budget     Phase Budget 
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Project Description: Insert applicable project description at time of advertisement 
 
 
SECTION 1.  GENERAL COMPANY INFORMATION 
 
1. a. Primary/Main office location (from where the project will be managed) 
_____________________________________________________________________________ 
Company Name 
 
____________________________________________________________________________________________________________________ 
Physical Address 
 
____________________________________________________________________________________________________________________ 
Mailing Address 
 
____________________________________________________________________________________________________________________ 
City/State Zip Code + 4 
(______ )________________________________  (_____ ) ____________________________________ 
Phone number           Fax number 
 
______________________________________________________________  _____________________________________________________ 
Primary Contact Name     Secondary Contact Name 
 
______________________________________________________________  _____________________________________________________ 
Primary Contact Email Address     Secondary Contact Email Address 
 
 
Organization 
 
1. b. Business type (check box)  � Corporation  � Partnership  � Limited Liability Company  � Sole 
Proprietor  � Joint Venture 
 
Indicate your NC Statewide Uniform Certification:  (check box): � MBE � HBE � AABE  � AIBE  
� WBE  � SDB � DBE 
______________________ Other (specify) _____________________ Certifying Agency/State (specify) 
 
Is your firm registered with the State of North Carolina to do business?     �  Yes  �  No      
 
Is your firm owned or controlled by a parent or any other organization?    �  Yes  �  No      
Describe Ownership if 
Yes:________________________________________________________________________________ 
 
List all other names your firm has operated as for the past five (5) years: 
____________________________________________________________________________________ 
 
1. c.  Licensing Information (Please provide all North Carolina professional licenses required for you 
to perform your services.) 
 
 
 
 
NC License number/   State/County/City Privilege License 
name of licensee  License Limit/Level                    (provide copy) 
_______________________________  ___________________  _______________________________ 

_______________________________  ___________________  _______________________________ 

_______________________________  ___________________  _______________________________ 
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_______________________________  ___________________  _______________________________ 

 
Has any license ever been denied or revoked?  �  Yes �  No   If yes, please describe, ______________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 
1. d. Type of Work Performed on a regular basis 
 

Primary Scope of Work: 
____________________________________________________________________________________ 
 
Secondary Scope of Work: 
____________________________________________________________________________________ 
 
Other Scope of Work: 
____________________________________________________________________________________ 
 
What type of work do you self perform? 
____________________________________________________________________________________ 
 
Bonding 
 
1. e. (1) Attach letter, dated within the last 30 days, from your surety company, signed by their Attorney 
in Fact, verifying their willingness to issue sufficient payment and performance bonds for this project, on 
behalf of your firm and the dollar limits of that bond commitment, both single and aggregate.  Surety 
company bond rating shall be rated “A” or better under the A.M. Best Rating system or The Federal 
Treasury List. 
 
Have you attached a surety letter?  �  Yes  �  No 
 
1. e. (2) Have funds been expended by a surety company on your company’s behalf within the past 10 
years? 
    �  Yes  �No   If yes, explain… 
____________________________________________________________________________________ 

____________________________________________________________________________________ 

 
Insurance 
 
1. f.  The minimum requirements of coverage will be listed in the General Conditions. Firms must 
indicate that they can provide evidence of insurance coverage, should they be the successful bidder by 
attaching a copy of their insurance certificate.  Have you attached a copy of your insurance certificate?   
�  Yes    �  No    
 

Commercial General Liability insurance for the Project written on an occurrence form with policy 
limits of not less than « One Million » ($ « 1,000,000 » ) each occurrence, «Two Million  » ($ « 
2,000,000 » ) general aggregate, and « Two Million » ($ « 2,000,000 » ) aggregate for products-
completed operations hazard, providing coverage for claims including Three Million ($3,000,000) 
Umbrella – see Article 11 AIA A201-2017 
.1 damages because of bodily injury, sickness or disease, including occupational sickness or 
disease, and death of any person; 
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.2 personal injury and advertising injury; 

.3 damages because of physical damage to or destruction of tangible property, including the loss of 
use of such property; 
.4 bodily injury or property damage arising out of completed operations; and 
.5 the Contractor’s indemnity obligations under Section 3.18 of the General Conditions 
 
Automobile Liability covering vehicles owned, and non-owned vehicles used, by the Contractor, 
with policy limits of not less than « One Million » ($ « 1,000,000 » ) per accident, for bodily injury, 
death of any person, and property damage arising out of the ownership, maintenance and use of those 
motor vehicles along with any other statutorily required automobile coverage. 
 
Workers’ Compensation at statutory limits. 
 
Employers’ Liability with policy limits not less than « Five Hundred Thousand » ($ «  500,000» ) 
each accident, «Five Hundred Thousand  » ($ « 500,000 » ) each employee, and « Five Hundred 
Thousand » ($ « 500,000  » ) policy limit. 
 

 
Financials 
 
1. g.  Attach latest balance sheet and income statement, if available, based on company type. Audited 
statements preferred. If not available, attach a copy of the latest annual renewal submission to the 
relevant licensing board. (Company must submit financial data and must clearly indicate “confidential” 
on the document to avoid this item from becoming part of a public record.) Have you attached a balance 
sheet? �  Yes  �  No   
 
Barred from Bidding 
1. h. Is your present company, its officers, owners, or agents currently barred from bidding public work 
in North Carolina?  �  Yes  �  No     
 
 
SECTION 2.  GENERAL REQUIREMENTS 
 
Experience - Size/Capacity/Workload 
 
2. a. (1) List the annual dollar value of construction work the company has completed and has under 
contract for each year over the last (3) three calendar years (if applicable). If three years of data cannot 
be provided, please explain. 
 
1 _______(yr) 2_______(yr) 3______(yr)                                                 

 
 
2. a. (2) How many projects do you currently have under contract or in progress and what is their total 
dollar value? 

•       (# of projects); 
• $      (Current projects contract amount);  
• $     (Projects current amount remaining to bill) 
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2. a. (3) What was your largest single project completed in the past five years? 
     Sq. Ft.  $     (Dollar Amount) 

    Location     Year Completed 
 
 
2. a. (4) Projects Current Amount Remaining to Bill (from 2.a.2 above)  

$     (Dollar Amount) 
 
 
2. a. (5) List the three largest contracts currently under contract or in progress, including for each, the 
name of the project, owner, architect and/or GC/CMR and contact information below. 
 

#1 –Project Name   
Description of Work Performed  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  

Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation %   

 

Percentage Complete   

Current Anticipated Completion Date  

 
#2 –Project Name   

Description of Work Performed  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  

Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation %   

 

Percentage Complete   
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Current Anticipated Completion Date  

#3 –Project Name   
Description of Work Performed  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  

Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation %   

 

Percentage Complete   

Current Anticipated Completion Date  

 
 
Office Locations  
 
2. b.  Will this project be managed and directed from an office in NC?  An office in NC is defined as 
“The principal place from which the trade or business of the bidder is directed or managed,” per GS 143-
59 (c).  �  Yes    �  No 
 
 
Litigation/Claims 
 
2. c. (1) Has your company had any judgments entered against it or been the target of a suit by an owner 
in a construction project within the past 10 years, whether resolved or still pending resolution?  �  Yes    
�  No   
 
 
2. c. (2) Are there currently any judgments or suits pending or outstanding against your company, its 
officers, owners, or agents arising from a construction project? �  Yes    �  No   
 
 
2. c. (3) Has your company ever been terminated from a construction project or otherwise defaulted or 
removed from a construction project within the past 10 years? �  Yes    �  No    
 
 
2. c. (4) Have you or your company ever paid liquidated damages on a state project within the past 10 
years? � Yes � No  
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2. c. (5) Has your company, its officers, owners, or agents ever been convicted of conflicts of interest, 
bribery, bid rigging, fraud, misappropriation, embezzlement, false claims, or other financial crimes 
within the past 10 years?  �  Yes   �  No     
 
Safety Record 
 
2. d.  List your company’s Experience Modification Rate (EMR) for the past three years. (Attach OSHA 
300 Log for the last 3 years.)  Have you attached OSHA 300 log?  �  Yes    �  No 
 
             
 Present EMR Rate   Previous Year’s EMR Rate   EMR rate of two years ago  
 
If these rates reflect corporate performance over several locations, please explain, to the extent possible, 
the performance experience of the location serving this project:      
            
             

 
List any OSHA fines and Jobsite fatalities in the past 3 years with an explanation:   
            
             
 
Historically Underutilized Business (HUB) Plan and Record  

 
2. e. Does the company currently have a documented plan for engaging subcontractor participation from 
Historically Underutilized Businesses? � Yes � No. If yes, please attach.    
List the company’s three highest HUB participation percentages on projects completed within the last 
three years? 
Project #1_______________________________________________  HUB Participation _______% 

Project #2_______________________________________________  HUB Participation _______% 

Project #3_______________________________________________  HUB Participation _______% 

 
 
SECTION 3.  PROJECT SPECIFICS 
 
3.a. The assigned project superintendent for this project shall be:  ______________________. Include a 
professional resume, including but not limited to education, training, certifications, similar project 
experience and owner/architect references (name, phone number and email address). Have you included a 
resume and references? �  Yes  �  No 
If the assigned superintendent cannot be guaranteed for this project, please provide an alternate 
superintendent (with resume and references). 
 
3.b. The experience this superintendent has on similar types of projects as evidenced by their resume is: 

___ 0-2    ___ 3-4    ___ 5-10    ___ >10 years. 
 
 
3.c. The assigned project manager for this project shall be: ______________________________. Include 
a professional resume, including but not limited to education, training, certifications, similar project 
experience and owner/architect references (name, phone number and email address). Have you included a 
resume and references? �  Yes  �  No 
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If the assigned project manager cannot be guaranteed for this project, please provide an alternate 
project manager (with resume and reference). 
 
3.d. The experience this project manager has on similar types of projects as evidenced by their resume: 

 ___ 0-2    ___ 3-4    ___ 5-10    ___ >10 years. 
 

Similar Projects 
 
3.e. List three (3) current or completed projects of similar type which most closely reflect the size and 
complexity of the type of work being requested for the currently proposed project within the last 10 
years.  
 

#1 –Similar - Project Name   
Description of Work Performed  

Location of Project  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  

Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation %  

 

Percentage Complete   

Original Contract Completion Date  

Actual or Anticipated Completion Date 
(explain if different from original date) 

 

If complete, provide “Contractor 
Evaluation Rating” (if applicable) 

 

Project team: Project Executive, Project 
Manager, Superintendent 

 

University project? Campus occupied? 
Building occupied? 

 

Total value of change orders?  

#2 –Similar - Project Name   
Description of Work Performed  

Location of Project  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  
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Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation % 

 

Percentage Complete   

Original Contract Completion Date  

Actual or Anticipated Completion Date 
(explain if different from original date) 

 

If complete, provide “Contractor 
Evaluation Rating” (if applicable) 

 

Project team: Project Executive, Project 
Manager, Superintendent 

 

University project? Campus occupied? 
Building occupied? 

 

Total value of change orders?  

 #3 –Similar - Project Name   
Description of Work Performed  

Location of Project  

Contract Delivery Method (CM/GC)?  

Owner Name/ Representative  

Owner Address/Phone #/Email   

Architect Name/Representative  

Architect Address/Phone #/Email  

GC or CM Name/Representative  

GC or CM Address/Phone #/Email  

Contract Dollar Value and 
HUB Participation % 

 

Percentage Complete   

Original Contract Completion Date  

Actual or Anticipated Completion Date 
(explain if different from original date) 

 

If complete, provide “Contractor 
Evaluation Rating” (if applicable) 

 

Project team: Project Executive, Project 
Manager, Superintendent 

 

University project? Campus occupied?  
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Building occupied? 

Total value of change orders?  

 
3.f. List the three most current or completed projects with the [owning agency/institution] within the past 
five years. Please list the project name, project executive, project manager and superintendent. Please 
provide the owning agency/institution point of contact for the project. 
 

#1 –Project Name   
Project Executive, Project Manager 
and Superintendent 

 

Owning Agency/Institution Point of 
Contact 

 

#2 –Similar - Project Name   
Project Executive, Project Manager 
and Superintendent 

 

Owning Agency/Institution Point of 
Contact 

 

 #3 –Similar - Project Name   
Project Executive, Project Manager 
and Superintendent 

 

Owning Agency/Institution Point of 
Contact 

 

 
SECTION 4.  SIGNATURE 
 
 By signing this document, you are acknowledging that all answers are true to the best of your 
knowledge.  Any answers found to be falsified will bar you from being prequalified on this project. 
 
____________________________________________________________________________________ 
Company Name (as licensed in NC) 
 
____________________________________________________________________________________ 
Physical Address 
____________________________________________________________________________________ 
Mailing Address 
 

a. Dated this day of:        
 
Submitted by:            
   Signature by Authorized Officer   Print Title of Authorized Officer 
 
Phone:_____________________________________________  
  Contact person’s phone number 
 
E-mail:_____________________________________________ 
  Contact person’s E-mail address 
 
 
 
 
 

b. Notary Certification:  
North Carolina  
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    County  
 
I, a Notary Public of the County and State aforesaid, certify that     
  , personally appeared before me this day and acknowledged the execution of the 
foregoing instrument. Witness my hand and official seal, this the   day of    
 , 20 .  
 
(Official Notary Seal or Stamp)         
      Signature of Notary Public  
 

My commission expires 
          , 20     

 



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Proposed Contract with Vincent Valuations, LLC 

 

MANAGER’S COMMENTS: 
 
The 2022 revaluation is now complete and the County needs to prepare for the next revaluation 
that is scheduled for 2027.  During the 2022 budget retreat, the Commissioners discussed the next 
revaluation for the County and the need to conduct a full measure and list.  Included is a contract 
with Vincent Valuations, LLC to conduct the 2027 revaluation for $38.50 per parcel.  In addition, 
the contract includes the cost to provide new construction services at $29.50 per parcel.  The 
contract would be effective July 1, 2022.  Adequate funds have been budgeted to cover the 2022-
2023 expenses.   
 
Board approval is required to approve the contract with Vincent Valuations, LLC for the 2027 
revaluation and new construction review services.           
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NORTH CAROLINA        SERVICE CONTRACT 
WATAUGA COUNTY    
          
THIS CONTRACT is made, and entered into this the ___21st__day of  June  , 2022, by and between the COUNTY 
of WATAUGA, a political subdivision of the State of North Carolina, (hereinafter referred to as “COUNTY”), and 
Vincent Valuations LLC a corporation duly authorized to do business in the state of North Carolina, (hereinafter 
referred to as “CONTRACTOR”). 
 
For and in consideration of mutual promises to each as herein after set forth, the parties hereto do mutually agree 
as follows: 
 
1. SCOPE OF SERVICES. CONTRACTOR hereby agrees to provide the services and/or materials under this 

contract pursuant to the provisions and specifications identified in “Attachment 1” (hereinafter collectively 
referred to as “Services”).  Attachment 1 is hereby incorporated herein and made a part of this contract.  Time 
is of the essence with respect to all provisions of this contract that specify a time for performance. 

   
 
2. TERM OF CONTRACT.  The Term of this contract for services is from ___7/1/2022      to  9/30/2027 unless 

sooner terminated as provided herein. 
  
3. PAYMENT TO CONTRACTOR.  COUNTY agrees to pay CONTRACTOR at the rates specified for 

Services performed to the satisfaction of the COUNTY, in accordance with this contract. Unless otherwise 
specified, CONTRACTOR shall submit an itemized invoice to COUNTY by the end of the month during which 
Services are performed.  A Funds Reservation number may be assigned to encumber the funds associated with 
this contract and must appear on all invoices and correspondence mailed to Purchaser.  Payment will be 
processed promptly upon receipt and approval of the invoice by COUNTY.  

 
4. INDEPENDENT CONTRACTOR.  COUNTY and CONTRACTOR agree that CONTRACTOR is an 

independent contractor and shall not represent itself as an agent or employee of COUNTY for any purpose in 
the performance of CONTRACTOR’s duties under this Contract.  Accordingly, CONTRACTOR shall be 
responsible for payment of all federal, state and local taxes as well as business license fees arising out of 
CONTRACTOR’s activities in accordance with this Contract.  For purposes of this contract taxes shall include, 
but not be limited to, Federal and State Income, Social Security and Unemployment Insurance taxes. 

 
 CONTRACTOR, as an independent contractor, shall perform the Services required hereunder in a professional 

manner and in accordance with the standards of applicable professional organizations and licensing agencies. 
 
5. INDEMNIFICATION. To the fullest extent permitted by laws and regulations, CONTRACTOR shall 

indemnify and hold harmless the COUNTY and its officials, agents, and employees from and against all claims, 
damages, losses, and expenses, direct, indirect, or consequential (including but not limited to fees and charges 
of engineers or architects, attorneys, and other professionals and costs related to court action or mediation) 
arising out of or resulting from CONTRACTOR’s performance of this Contract or the actions of the 
CONTRACTOR or its officials, employees, or subcontractors under this Contract or under contracts entered 
into by the CONTRACTOR in connection with this Contract. This indemnification shall survive the termination 
of this Contract. 

 
 In claims against any person or entity indemnified under this provision by an employee of the CONTRACTOR, 

a subcontractor, an employee of a subcontractor, or an agent of the CONTRACTOR or a subcontractor, the 
indemnification obligation under this provision shall not be limited by a limitation on amount or type of 
damages, compensation or benefits payable by or for the CONTRACTOR or a subcontractor under workers’ or 
workmen’s compensation acts, disability benefit acts or other employee benefit acts. 
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6. INSURANCE. CONTRACTOR shall procure and maintain for the duration of the contract the following 
insurance coverage from an insurance company(s) licensed to do business in North Carolina. All of the policies 
required of the CONTRACTOR shall contain a waiver of subrogation provision to waive all rights of recovery 
under subrogation or otherwise against the COUNTY. In the event CONTRACTOR’S Insurance Policy or 
Certificate of Insurance conflicts with the aforesaid language concerning “waiver of subrogation” this contract 
shall govern. CONTRACTOR shall advise the COUNTY of any cancellation, non-renewal, or material change 
in any policy within ten (10) days of notification of such action and provide updated certificates of insurance 
evidencing renewals within fifteen (15) days of expiration. CONTRACTOR’S insurance shall be primary and 
any insurance or self-funded liability programs maintained by the COUNTY shall not contribute with respect 
to the CONTRACTOR’s insurance. COUNTY shall not be listed as an additional insured on any Insurance 
Policy or Certificate of Insurance of the CONTRACTOR. In the event CONTRACTOR’S Insurance Policy or 
Certificate of Insurance conflicts with the aforesaid language concerning “additional insured” this contract shall 
govern. 

 
 6.1 Commercial General Liability:  Insurance Services Office (ISO) Form CG 00 01 on an “occurrence” 

basis, including products and completed operations, property damage, bodily injury, and personal & advertising 
injury with limits no less than $1,000,000 per occurrence and $1,000,000 aggregate.  

 
 6.2 Commercial Automobile Liability:  ISO Form CA 00 01 covering any auto with limit not less than 

$1,000,000 per accident for bodily injury and property damage. 
 
 6.3 Worker’s Compensation and Employers Liability: as required by The State of North Carolina, with 

statutory limits, and Employers Liability Insurance with a limit of no less than $1,000,000 per occurrence. 
 

By requiring insurance herein, the COUNTY does not represent that coverage and limits will necessarily be 
adequate to protect CONTRACTOR, and such coverage and limits shall not be deemed as a limitation on 
CONTRACTOR’s liability under the indemnities granted to the COUNTY in this Contract. CONTRACTOR 
shall provide the COUNTY a valid certificate of insurance, in advance of the performance of any work, 
exhibiting coverage required. CONTRACTOR shall require and verify that all subcontractors maintain 
insurance meeting all the requirements stated herein. 
 
The failure of the COUNTY at any time to enforce the insurance provisions, to demand such certificates of 
insurance, or to identify a deficiency shall not constitute a waiver of those provisions, nor reduce obligations of 
the CONTRACTOR to maintain such insurance or to meet its obligations under the indemnification provisions. 
Notwithstanding the foregoing, nothing contained in this section shall be deemed to constitute a waiver of the 
governmental immunity of the COUNTY, which immunity is hereby reserved to the COUNTY. 

 
7. TERMINATION.  
 
 7.1.   EVENT OF DEFAULT.  Any one or more of the following acts or omissions of the Contractor shall 
      constitute an Event of Default hereunder: 
 

a. Failure to perform the Services satisfactorily or on schedule, 
b. Failure to submit any report required hereunder; and/or 
c. Failure to perform any other covenant, term, or condition of this Agreement. 

 
  Upon the occurrence of an Event of Default, the County may take one or more or all of the following 
  actions: 

1. Give Contractor written Notice of the Event of Default, specifying the Event of Default and 
requiring it to be remedied within, in the absence of greater or lesser specification of time, 
seven (7) calendar days from the date of the notice; and if the Event of Default is not timely 
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remedied, terminate the agreement, effective two (2) days after giving the Contractor written 
Notice of Termination; and/or  

2. Deduct any and all expenses incurred by the County for damages caused by the Contractor’s 
Event of Default; and/or 

3. Treat the agreement as breached and pursue any of its remedies at law or in equity, or both, 
including damages and specific performance.   

 
 
7.2   TERMINATION PAYMENT. In the event this contract is terminated for any reason, the 

CONTRACTOR shall be compensated only for work completed though the termination date. Any 
incomplete work will be compensated on a pro-rata basis.  

 
8. COUNTY NOT RESPONSIBLE FOR EXPENSES. COUNTY shall not be liable to CONTRACTOR for 

any expenses paid or incurred by CONTRACTOR, unless otherwise agreed in writing. 
 

9. EQUIPMENT. CONTRACTOR shall supply, at its sole expense, all equipment, tools, materials, and/or 
supplies required to provide Services hereunder, unless otherwise agreed in writing. 

 
10. COMPLIANCE WITH LAWS.  CONTRACTOR shall abide by all statutes, rules, regulations, laws, and 

executive orders Federal, State and Local as they relate to, but are not limited to, (i) services in general, (ii) 
payment of employees, subcontractors and agents, (iii) the Fair Labor Standards Act and (iv) the Wage and 
Hour Division. In the event CONTRACTOR is determined by the final order of a court or appropriate agency 
to be in violation of any Federal, State or Local statute, rule, regulation, law or executive order or this provision, 
this Contract may be canceled, terminated or suspended in whole or in part by COUNTY and CONTRACTOR 
may be declared ineligible for further COUNTY contracts. 

 
11. HEALTH AND SAFETY.  CONTRACTOR shall be responsible for initiating, maintaining and supervising 

all safety precautions and programs required by OSHA and all other regulatory agencies while providing 
Services under this Contract. 

 
12. NON-DISCRIMINATION IN EMPLOYMENT.  CONTRACTOR shall not discriminate against any 

employee or applicant for employment because of age, sex, race, creed, national origin, or disability. 
CONTRACTOR shall take affirmative action to ensure that qualified applicants are employed and that 
employees are treated fairly and legally during employment with regard to their age, sex, race, creed, national 
origin, or disability.  In the event CONTRACTOR is determined by the final order of an appropriate agency or 
court to be in violation of any non-discrimination provision of federal, state or local law or this provision, this 
Contract may be canceled, terminated or suspended in whole or in part by COUNTY, and CONTRACTOR 
may be declared ineligible for further COUNTY contracts. 

 
13. AUDIT RIGHTS.  For all Services being provided hereunder, COUNTY shall have the right to inspect, 

examine, and make copies of any and all books, accounts, invoices, records and other writings relating to the 
performance of the Services.  Audits shall take place at times and locations mutually agreed upon by both 
parties. Notwithstanding the foregoing, CONTRACTOR must make the materials to be audited available within 
one (1) week of the request for them. 
 

14. DISPUTE RESOLUTION PROCEDURE.  To prevent disputes and litigation, it is agreed by the parties that 
any claim or dispute between COUNTY and the CONTRACTOR, arising from this Agreement or the services 
and/or materials being provided by the CONTRACTOR, shall be sent to the WATAUGA County Manager who 
shall appoint a qualified mediator to address the issue.  Such request shall be submitted to the County Manager 
in writing within ten (10) days of the claim or dispute.  Upon receipt of a timely written claim, the Manager, or 
his designee, shall notify the Mediator who will conduct a mediation and notify the CONTRACTOR in writing 
of the decision within forty five (45) calendar days from the date of the submission of the claim or dispute, 
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unless the Mediator requires additional time to gather information or allow the parties to provide additional 
information.  The Mediator’s orders, decisions and decrees shall be non-binding.  Mediation, pursuant to this 
provision, shall be a pre-condition to initiating litigation concerning the dispute.  During the pendency of any 
dispute and after a determination thereof, parties to the dispute shall act in good faith to mitigate any potential 
damages including utilization of schedule changes and alternate means of providing services and/or materials.  
The costs of mediation shall be divided equally between parties to the dispute. 

 
 The mediation session shall be private and shall be held in WATAUGA County, North Carolina.  Mediation 

under this provision shall not be the cause for a delay of services and/or materials being provided which is the 
focus of the dispute. 

 If the disputed issue cannot be resolved in mediation or either party disagrees with the results of the mediation, 
the parties may seek resolution in the General Court of Justice in the County of WATAUGA and the State of 
North Carolina.  If a party fails to comply in strict accordance with the requirements of this provision, the non-
complying party specifically waives all of its rights provided hereunder, including its rights and remedies under 
State law. 

15. EXISTENCE. CONTRACTOR warrants that it is a corporation or otherwise legal entity duly organized, 
validly existing, and in good standing under the laws of the State of  North Carolina and is duly qualified to do 
business in the State of North Carolina and has full power and authority to enter into and fulfill all the terms 
and conditions of this contract. 

16. NON-SOLICITATION. During the period of agreement and for the period of six months following the project 
completion date, the County will not solicit for employment or hire any Company employee without the express 
written consent of the Company.   

17. FORCE MAJEURE. In no event shall the CONTRACTOR be responsible or liable for any failure or delay in 
the performance of its obligations hereunder arising out of or caused by, directly or indirectly, forces beyond 
its control, including, without limitation, strikes, work stoppages, extreme periods of inflation, accidents, acts 
of war or terrorism, civil or military disturbances, nuclear or natural catastrophes or acts of God, and 
interruptions, loss or malfunctions of utilities, communications or computer (software and hardware) services; 
it being understood that the CONTRACTOR shall use reasonable efforts which are consistent with accepted 
practices in the appraisal industry to resume performance as soon as practicable under the circumstances. 

18. CORPORATE AUTHORITY. By execution hereof, the person signing for CONTRACTOR below certifies 
that he/she has read this contract and that he/she is duly authorized to execute this contract on behalf of the 
CONTRACTOR.   

19. SUCCESSORS AND ASSIGNS. CONTRACTOR shall not assign its interest in this Contract without the 
written consent of COUNTY. CONTRACTOR has no authority to enter into contracts on behalf of COUNTY. 

 
20. NOTICES.  All notices which may be required by this contract or any rule of law shall be effective when 

received by certified mail sent to the following addresses: 
 

 
COUNTY OF WATAUGA     CONTRACTOR    

                                                                           ATTN: Ryan Vincent 
                                                                           226 COWAND RD  
                                                                     Merry Hill, North Carolina 27957 
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21. HEADINGS.  The subject headings of the sections are included for purposes of convenience only and shall not 
affect the construction or interpretation of any of its provisions.  This contract shall be deemed to have been 
drafted by both parties and no interpretation shall be made to the contrary. 

22. GOVERNING LAW. This Contract shall be governed by and in accordance with the laws of the State of Nort1 
Carolina.  All actions relating in any way to this Contract shall be brought in the General Court of Justice in the 
County of WATAUGA and the State of North Carolina. 

23. ENTIRE CONTRACT. This contract, including Attachment 1, shall constitute the entire understanding 
between COUNTY and CONTRACTOR and shall supersede all prior understandings and agreements relating 
to the subject matter hereof and may be amended only by written mutual agreement of the parties. 

24. COMPUTER ACCESS. The county shall provide remote access to the counties CAMA system, Tyler IAS, 
along with any other relevant data bases required to complete data entry work such as Survey 123.  

IN TESTIMONY WHEREOF, the parties have expressed their agreement to these terms by causing this Service 
Contract to be executed by their duly authorized officer or agent. 

COUNTY OF WATAUGA     
 
_________________________________   
Name and Title  
 
Print Name/Title:_____________________________    
        
       
CONTRACTOR 
 
By:__________________________________________  
Authorized Representative 
 
Print Name/Title:_____________________________    ATTACHMENT 1” to follow 
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