




AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
June 1, 2021, Regular Meeting  
June 1, 2021, Closed Session 
 
 
 

  

















AGENDA ITEM 3: 

APPROVAL OF THE JUNE 15, 2021, AGENDA 
 
 
 
 
  





AGENDA ITEM 4: 

CORONAVIRUS (COVID-19) COMMUNITY UPDATE  

MANAGER’S COMMENTS: 
 
Ms. Jennifer Greene, AppHealthCare Director, will provide an update on the Coronavirus 
(COVID-19). 
 
The report is for information only; therefore, no action is required. 
 
 
 
  





AGENDA ITEM 5: 

VAYA HEALTH UPDATE  

MANAGER’S COMMENTS: 
 
Mr. Brian Shuping, Executive Director – Community Relations for VAYA Health, will update the 
Board on Medicaid transformation and specific data related to Watauga County. 
 
The presentation is for information only; therefore, no action is required at this time.  
 
 
  









































































AGENDA ITEM 6: 

HIGH COUNTRY FOOD HUB UPDATE 

MANAGER’S COMMENTS: 
 
Mr. David Walker, Blue Ridge Women in Agriculture, will be requesting Board approval to add 
an additional walk-in cooler at the High Country Food Hub.  Golden LEAF Foundation provided 
funding in the amount of $108,000 to pay for the cooler, delivery truck, and develop satellite pick-
up locations.  
 
Board approval is required to approve the purchase and location of the walk-in cooler at the 
Agricultural Extension building (Food Hub).  
  
 
 
 
 
 
  





















AGENDA ITEM 7: 

PROPOSED KILL/CHILL FACILITY UPDATE 

MANAGER’S COMMENTS: 
 
Mr. Jim Hamilton, Ag. Extension Director, will update the Board on the Golden LEAF grant for 
the High Country “Kill Chill” facility to be located at the County Landfill.  Golden LEAF awarded 
$1,000,000 for the project.  It is estimated that the project will cost approximately $2 to $3 million.  
Mr. Hamilton will discuss other funding sources for the project.   
  
The Board will need to accept the reward and adopt the grant agreement included in the packet.  
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AGENDA ITEM 8: 

PROPOSED CHANGE ORDER # 1 FOR MIDDLE FORK GREENWAY  

MANAGER’S COMMENTS:  
 
Mr. Joe Furman, Planning and Inspections Director, will present a change order for the Middle 
Fork Greenway Section 4 project in the amount of $5,115.  The change order was necessitated due 
to unsuitable soils.  No county funds are required and Blue Ridge Conservancy will pay for the 
change order.   
 
Board action is required to approve Change Order #1 for the Middle Fork Greenway Section 4 
project in the amount of $5,115 with funds to come from Blue Ridge Conservancy. 
 
 
  









AGENDA ITEM 9: 

MAINTENANCE MATTERS  
A. Proposed Mowing Contract Renewal 

  

MANAGER’S COMMENTS: 
 

Mr. Robert Marsh, Maintenance Director, will request the Board approve a five-year contract in 
the amount of $90,000 with Estate Maintenance for mowing county facilities.  The current contract 
expires June 30, 2021.  The County has contracted with Estate Maintenance since 2009. Adequate 
funds are available in the Fiscal Year 2021-2022 budget. 
 
Board action is requested to approve the five-year contract in the amount of $90,000 with Estate 
Maintenance for mowing county facilities. 
 
 
 
  

















AGENDA ITEM 9: 

MAINTENANCE MATTERS  
B. Bid Award Request for Sports Complex Sidewalks 

 

MANAGER’S COMMENTS: 
 

Mr. Robert Marsh will request the Board award a contract to Tri-County Paving in the amount of 
$43,439.60 for new sidewalks adjacent to the tennis and basketball courts and repaving of a short 
section of asphalt on the walking trail.  Three vendors were contacted, however, only two returned 
bids. 
 
BID SUMMARY 
Bidder Contact Amount 
Tri-County Paving Mark McNeill $43,469.60 
VPC Tony Anthony $45,027.35 
Carolina Concrete Brian Clerary No Bid Received 

 
Board approval is required to award the bid for sidewalks and repaving in the amount of 
$43,469.60 to Tri-County Paving. 
 
 
 
 
  

















AGENDA ITEM 10: 

PROJECT ON AGING MATTERS  
A. Proposed Revision of FY 21 Coronavirus Aid, Relief, and Economic Security (CARES) 

Funding Allocation 
  

MANAGER’S COMMENTS: 
 

Watauga County received $94,057 in CARES Act funding from the NC Division of Aging and 
Adult Services. No county match was required and funds must be expended by September 30, 
2021.  The original allocation now requires modification.      
 
Board approval is required to authorize revisions to the plan to expend the allocation of CARES 
funds as presented.   
 
 
 
  









AGENDA ITEM 10: 

PROJECT ON AGING MATTERS  
B. Proposed Acceptance of FY 22 Home and Community Care Block Grant (H&CCBG) 

Allocation 
 

MANAGER’S COMMENTS: 
 

Ms. Angie Boitnotte, Project on Aging Director, will request Board action to accept the projected 
allocation of $294,548 in Home and Community Care Block Grant (H&CCBG) funds for FY 2022.  
The required local match is $32,727 and is present in the Project on Aging's FY 2021 requested 
budget.  The allocation is as detailed in Ms. Boitnotte’s memo.   
 
Board approval is requested to accept the recommended allocations for FY 2022 for the Home & 
Community Care Block Grant (H&CCBG) Funds. 
 
 
 
  









AGENDA ITEM 11: 

TAX MATTERS  
A. Monthly Collections Report 

  

MANAGER’S COMMENTS: 
 

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
  





AGENDA ITEM 11: 

TAX MATTERS  
B. Refunds and Releases 

 

MANAGER’S COMMENTS: 
 

Mr. Larry Warren will present the Refunds and Releases Reports.  Board action is required to 
accept the Refunds and Releases Reports. 
 
 
 
  









AGENDA ITEM 11: 

TAX MATTERS  
C. Proposed Resolution to Terminate/Appoint Plat Review Officers 

 

MANAGER’S COMMENTS: 
 

Mr. Larry Warren, Tax Administrator, will present a resolution which, if adopted, will remove Ms. 
Betty L. Stevens, Tax Department employee, as a Plat Review Officer and appoint Mr. Eric Saule 
and Ms. Jennifer Stout as Plat Review Officers.  Adopting the proposed resolution will give Mr. 
Saule and Ms. Stout the authority to review plats prior to recording, and to determine if the plats 
meet statutory requirements for recording.   
 
Board action is requested to adopt the resolution. 
 
 
 
  





AGENDA ITEM 12: 

FINANCE MATTERS 
A. Budget Amendments 

 

MANAGER’S COMMENTS: 
 
Ms. Misty Watson, Finance Director, will review budget amendments as included in your packet. 
 
Board approval is requested. 
 
 
  





















AGENDA ITEM 12: 

FINANCE MATTERS 
B. Juvenile Crime Prevention Council (JCPC) FY 2022 Certification, Membership, and 

County Plan 
 

MANAGER’S COMMENTS: 
 
Ms. Misty Watson, Finance Director, will present the Juvenile Crime Prevention Council (JCPC) 
Certification and County Plan as well as the membership roster for FY 2022.   
 
Board approval is requested for the certification, county plan, and membership roster. 
 
 
  









































































Juvenile Crime Prevention Council Funding Decisions Summary 

Program Funded Reason for Funding (Check all that apply) 
Juvenile Mediation [8J Meets funding priority [8J Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

[8J Other Teaches and models conflict resolution skills [8J Other Ability to address any subject matter of concern 

D Would increase funding to this service if funds were available 

Sentencing Circles [8J Meets funding priority [8J Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

[8J Other Meets a new goal of providing a Teen Court component D Other 

D Would increase funding to this service if funds were available 

Crossnore School [8J Meets funding priority [8J Compatible with research [8J Cost efficient [8J Addresses reductions of complaints, violations of supervision & convictions [8J Has evaluation 

component [8J Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

[8J Would increase funding to this service if funds were available 

Youth Resource Center [8J Meets funding priority [8J Compatible with research D Cost efficient [8J Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component [8J Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

[8J Other Teaches and models social and academic skills [8J Other Provides afterschool care/supervision for middle school students 

D Would increase funding to this service if funds were available 

Project Challenge [8J Meets funding priority D Compatible with research [8J Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances [8J Addresses restitution to victims D Addresses gang participation 

[8J Other Teaches and models social skills [8J Other Teaches pride in community and giving 

D Would increase funding to this service if funds were available 

Teen Leadership [8J Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

Development & Support component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

[8J Other Teches and models social and academic skills [8J Other Offers afterschool options for older students Program [8J Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 



Juvenile Crime Prevention Council Funding Decisions Summary 
D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

D Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation 

component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation 

D Other D Other 

D Would increase funding to this service if funds were available 

Pro2ram Not Funded Reason for Not Fundin2 (Check all that apply) 
D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it ' s type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 

D Lack of funding, addresses priority need and would fund ifresources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than 

another program funded of it's type D Greater cost than program of same type and quality D Other D Other 
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Program Enhancement Plan (PEP) 

Program/Component: lcrossnore School & Children's Home/Crossnore M itchell Temporary Shelter/Mixed Counseling-Behavioral Contracting/Man~ 
Brief Description: I Provide 90 days of temporary shelter in a residential education setting to include 24-hour care and supervision of juveniles by Cottage 

Parents and Case Management services provided by Case Managers while addressing the issues which resulted in the juvenile being 

placed at The Crossnore School. Counseling services, educational opportunities at Crossnore Academy and access to medical attention 

are also available, offered and provided through other funding sources. 

Progress Report: Describe progress 
SPEP Enhancement made, include date, what has been 

Category Score Opportunity Action Steps Responsible Party completed, in process or no progress 
- - - -

Primary Service 25 
~ - ~ 

Qualifying There is no 

Supplemental 5 enhancement 

Service opportunity here 

Quality of Service 1) Staff are required to have 24 hours of 

Delivery 
18 training per year, which includes Safety 

Care interventions 2) exit interviews, stay Crossnore School & 

Staff training, Staff interviews, staff surveys, pay increase for Children's Home 

retention cottage parents staff 

Amount of 

Service: Duration 10 

and Contact Hours 
This cannot really be 

enhanced 

Risk Level of 
This cannot really be 

Youth 
0 

enhanced 

Total SPEP Score 58 

POP 61% 
/J _L... 17 " // ~ .,..., 

35 ·"'/ / 7 L /? I ..........--- > -This Plan is approved by. -, -, __ ~ _ _ 
Program Manager Signature Date JCPC Chair Signature Date 



Program Enhancement Plan {PEP) 

Program/Component: !Juvenile Mediation 

Brief Description: The program provides mediation and other restorative processes for juveniles who are involved in conflicts with parents, peers or 

school personnel, and/or have engaged in personal property crimes. Mediation provides an opportunity for youth to resolve 

disputes, arrange reparation to victims and repair relationships. Mediation helps hold youth accountable for their actions while 

providing an opportunity to learn conflict resolution, communication, self-awareness, and empathy skills. 

SPEP Enhancement 

1-------='-'---t-S_c_o_re_ Opportunity Action Steps 

Progress Report: Describe progress 
made, Include date, what has been 

Responsible Party completed, in process or no progress 

1111!11 
Service 

Quality of Service 

Delivery 

Amount of 

Service: Duration 

and Contact 

Hours 

Risk Level of 

Youth 

Total SPEP Score 

Improve evaluation 1. Program Lead will provide evaluation Program Manager 

of staff and services oversight Staff bi-annually. 2. The Program Lead 

by formalizing the documentation will be provided by the 

NA documentation of Service Evaluation Form and placed in 

the evaluation staff member's file. 

process. 

Date Date 



Program Enhancement Plan (PEP) 

Program/Component: Teen Leadership Development and After School Program 
Brief Description: Skill building program that engages both high risk and mainstream Teenagers at Watauga High. Students can be accepted into this and complete this 

program on a rolling basis throughout the school year. Students will build experiential and social skills through a variety of program offerings including 
challenge, service, and cultural outings as well as after school programmiong and academic support. This program will be offered throughout the 
school year and is led by caring adult mentors. 

SPEP 
Category Score 

Primary Service 54 

Qualifying 
Supplemental I O 

Service 

Quality of Service 
Delivery 

Amount of 
Service: 

Duration and 
Contact Hours 

Risk Level of 
Youth 

13 

10 

10 

Total SPEP Score 54 

Better documentation 
of stafftraining. 

Stronger program 
evaluation, and better 
documentation of staff 

eva luations. 

Action Steps 

mprove program -evaluation measures 
- Improve staff evaluation & 
documentation - Enhance 

documentation of staff training Zack Green 

Progress Report: Describe progress 
made, include date, what has been 

NA 

- We have better documentation and 
records of staff training. We have 

crafted and are implementing written 
program evaluation and assessment 

plan that we will continue next year. 
We have created a written plan for staff 

evaluation for each program year. 

./'?' _::::>..,,,....---POP 64% 'L ,,.-::::::::. _ ~ .C:::::::: 
ThisPlanisapprovedby: ~~ 05/11 /2021 ~~ J f I vi LJ 

Program Manager Signature Date JCPC Chair Signature Date 



Program Enhancement Plan (PEP) 

Program/Component Youth Resource Center (Western Youth Network) 
Brief Description: Western Youth Network's Youth Resource Center (YRC) is a Social Skills Training program for adjudicated and/or at risk middle 

school youth in Watauga. The program opperates for 2:3~pm, Mon-Fri throughout the school year. YRC staff facilatiates skil l 
building, interaction with pro-soda I peers, and resilliency skills. 

SPEP Enhancement 
Progress Report Desaibe progress 

made, include date., what has been 
(ategOIY Score Opportunity Action Steps Responsible Party completed. in process or no PJ"O&f'ess 

Primarv Servjce 
'' ' '.Iii'~~~~' ' ' ' .~1 

Qualifying 
Supplemental 20 

Service 

Quality of Service We Would like to 
Delivery 

15 be reaccessed 
through an audit of We have worked very hard through the 

our quality of past few years to build our quality of 
service delivery service Heather canipe 

Amount of 
Service: 

18 
Duration and We would work with parents on 

Contact Hours encouraging their child to come to WYN 
We would like to by educattng the parent on the Klersten Kleene 

increace duration importance of our proizram and Olivia Farmer 

Risk Level of 
5 

Youth 

Total SPEP Score 58 ,' 

POP 

~ dk&--Y"f/z, <;~~ \ /c. tlz J 
pro1:r3·m Manager Signature Date JCPC dt:irSignature Date 



Program Enhancement Plan (PEP) 

Program/Component: Youth Resource Center- Summer (Western Youth Network 
Brief Description: Western Youth Network's Youth Resource Center-Summer {YRC} provides a 6 week experiential summer day camp for rising Sth-

9th graders in w<rtauga county. Participants may take part in hiking, kayaking, biking and other challenging tasks that help 
improve their self-esteem and confidence and asskist them with interpersonal skills. At risk and court involved youth have 
oppurtunities to interact with pro-social peers as well as our staff for 10 hours per day~ 4 days per week for 5 weeks. 

SPEP Enhancement 
Cat Ory Score Opportunity Action Steps \Responsible Party 

Primary Service .Yefi.'l\~~- 'J1•1A~i'fj.'Rf' ,~. .illl'« :.4: 

Qualifying 
Supplemental I 15 

Service 

Quality of Service I I We Would like to 
Delivery 

15 be reaccessed 
through an audit of I We have worked very hard through the 

our quality of past few years to build our quality of 
service delivery service I Heat her canipe 

Amount of 
Service: 

I 
18 

Duration and I We would work with parents on 

Contact Hours encourage their child to come to WYN 
We would like to by educating the parent on· the I Kiersten Kleene 
increace contact importance of our rogram and Olivia Farmer 

Risk Level of 
7 

Youth 

Total SPEP Score 55 
POP 

This Plan is approved by: 
Date 



Program Enhancement Plan (PEP) 

Program/Component: jProject Challenge-Watauga I 
I 

Brief Description: jProject Challenge is a dispositional option to juvenile court allowing participants to repay or give back to their community as part of their 
probation requirements. Participants are given the opportunity to fulfill their obligation to the courts by completing community service 
and provide victims repayment of monetary loss. 

Progress Report: Describe progress 
SPEP Enhancement made, Include date, what has been 

Category Score Opportunity Action Steps Responsible Party completed, in process or no progress 

Primary Service 10 -

Qualifying 
Supplemental 5 

Service 

1-Protocol Manual needs to include a dailey 

flow and client flow of activities. 2- 1-Continue to follow added summary to 

Quality of Service Staff training individualized training plan for Program Manual. 

Delivery 
17 positions. 2-Continue to follow added summary to 

3-Program Evaluation, Monitoring and 1-2-3 Project Program Manual. 
Corrective Action - Needs description on Challenge Program 3-Continue to follow added summary to 

how to improve or inform staff. Manager Program Manual. 

Amount of Service: 1. Schedule participants for 9 weeks in all 1-Continue monitoring that length of 
Duration and 8 possible cases adhering to frequency 1. Project Challenge stay extends the 9 weeks and 
Contact Hours Improve% of requirements in JCPC policy. Program Coordinator frequency requirements are met. 

juvenile receiving 2. Communicate change and rationale to 2. Project Challenge 2-Continue open communication with 

optimal duration referral sources, clients, and families Program Coordinator all involved. 

Risk level of Youth 23 

Total SPEP Score 63 

POP 79% 

This Plan is approved by: ~iaH.a_, C t\W 111-"" ;J.~ u ~ ...--~ =--------- I /1' / / 7 f 
Date JCPC Chair S1 ature Date 



Standardized Program Evaluation Protocol (SPEP) 
for Services to Juvenile Offenders© 

County 

Total Number of Qualifying Terminations 

Program Name 

Component Name 

Date Range 

SPEP Score Creation Time 

SPEP Primary Service Points 
Group 1 - 5 Points Group 4 - 25 Points 

Group 2 - 10 Points Group 5 - 30 Points 
Group 3 - 15 Points 

SPEP Supplemental Service Points 

Recalibrated version, 2013 

Watauga 

12 

Project Challenge 

Project Challenge 

07/01/2019 - 06/30/2020 

12/31/2020 11 :23 AM 

Restitution I Community Service 
Group 2 Service 

None 
Program has a qualifying supplemental service: provided 
- 5 points/not provided - 0 points 
No qualifying supplemental service - 5 automatic points 

Quality of Service Points 

Duration Points Target Weeks of Service met: 66% 
Percentage of youth with Target Weeks Met 

0% (0 pts) 60% (6 pts) 
20% (2 pts) 80% (8 pts) 

40% (4 pts) 90% (10 pts) 

Contact Hours Points Target Hours of Service met: 33% 
Percentage of youth with Target Hours Met 

0% (0 pts) 60% (6 pts) 
20% (2 pts) 80% (8 pts) 
40% (4 pts) 90% (10 pts) 

Risk Tier 1 Points Risk Tier 1: 91 % 
Based on % of youth with risk scores 3-30 

0% (0 pts) 75% (7 pts) 
30% (2 pts) 85% (10 pts) 
50% (5 pts) 95% (12 pts) 

Risk Tier 2 Points Risk Tier 2: 41 % 
Based on % of youth with risk scores 6-30 

0% (0 pts) 25% (8 pts) 
15% (3 pts) 30% (10 pts) 
20% (5 pts) 35% (13 pts) 

Total SPEP Score 

POP Score Percentage (Basic Score/Max Score by Group) 

Dec 3 1, 2020 11 :23 AM 

Possible 

Points 

30 

5 

20 

10 

10 

12 

13 

100 

80 

Points 

Received 

10 

5 

17 

6 

2 

10 

13 

63 

79% 



AGENDA ITEM 13: 

BID AWARD REQUEST FOR LANDFILL SEDIMENT BASIN IMPROVEMENTS 

MANAGER’S COMMENTS: 
 
Sanitation staff solicited bids for Landfill Sediment Basin Improvements on June 1, 2021.  A total 
of three (3) bids were submitted and opened with the following results: 
 

• JW Hampton Company - Boone, NC - $247,886.00  
• KBS Earthworks, Inc. - Julian, NC - $384,394.84 
• Baker’s Construction Services, Inc. - Bluff City, TN - $547,982.42 

 
Staff recommends the County accept the lowest responsive bidder, JW Hampton Company, in the 
amount of $247,886.  Adequate funds are available in the Fiscal Year 2020-2021 budget.  
 
Board approval is required to award the bid to JW Hampton Company in the amount of $247,886 
for landfill sediment basin improvements.    
 
 
 
 
  



 

 WATAUGA COUNTY 
 

336 Landfill Road – Boone, NC 28607 – (828) 264-5305 
TDD 1-800-735-2962 – Voice 1-800-735-8262 – FAX (828) 264-3230 

 
 
 

 
June 9, 2021 
 
 
To: Deron Geouque, County Manager 
 
From: Rex Buck, Operations Services Director 
 
 
Subject: Bid Award   
 
 
Staff accepted bids for Landfill Sediment Basin Improvements on June 1, 2021.  A total of three 
(3) bids were submitted and opened with the following results: 
 

• JW Hampton Company - Boone, NC - $247,886.00  
• KBS Earthworks, Inc. - Julian, NC - $384,394.84 
• Baker’s Construction Services, Inc. - Bluff City, TN - $547,982.42 

 
Staff recommends the County accept the lowest responsive bidder, JW Hampton Company, in 
the amount of $247,886. A copy of their bid has been attached for your reference, as well as 
McGill Associates’ certified bid tabulation.  
 
JW Hampton Company holds an Unlimited General Contractors License with the North Carolina 
Licensing Board for General Contractors for Highway and Building Construction and is 
therefore qualified to perform the scope of work for this project. 
 
This project was included in the FY2021 Capital Improvement Plan and Annual Sanitation 
Budget. 

SANITATION 
DEPARTMENT 

 



 
 

 

Shaping Communities Together 

MCGILL ASSOCIATES 55 BROAD STREET, ASHEVILLE, NC 28801 / 828.252.0575 / MCGILLASSOCIATES.COM 

June 8, 2021 
 
Mr. Rex Buck, Operations Services Director 
Watauga County 
336 Landfill Road 
Boone, North Carolina 28607 
 
RE: Recommendation of Award and Certified Bid Tabulation 
 Sediment Basin Improvements  
 Watauga County, North Carolina 
 
 
Dear Mr. Buck: 
 
On June 1, 2021, public bids were opened and read aloud at the Watauga County Sanitation 
offices for the above referenced project. Three (3) bids were received with the apparent low bid 
submitted by The J.W. Hampton Company of Boone, North Carolina for a total base bid price of 
$247,886.00. Attached is a certified bid tabulation with the details for all the bids submitted.   

 
The J.W. Hampton Company, holds an Unlimited General Contracting License with the North 
Carolina Licensing Board for General Contractors for Highway and Building construction.  

 
The total base bid amount submitted by The J.W. Hampton Company. is $247,886.00, whereas 
the construction budget based on our preliminary estimates is $274,250.00 ($301,675 with 10% 
contingency).  Accordingly, the project is within the available funding. 

 
McGill Associates recommends that Watauga County award the construction contract to The J.W. 
Hampton Company, for a total base bid amount of $247,886.00.  

 
McGill Associates looks forward to continuing to assist Watauga County during the construction 
phase of this project. If you have any questions regarding this matter or require additional 
information, please do not hesitate to contact me. 
 
Sincerely, 
McGILL ASSOCIATES, P.A. 

 
 
 
 

SCOTT BURWELL, PE 
Senior Project Manager 
 
cc: Mark Cathey, P.E. Principal-Asheville Office Manager 
      Adam Waldroup, E.I. Planner  
 
P:\2020\20.00705-WataugaCoNC-Sediment Basin Improvements\Bidding\Recommendation of 
Award\Recommendation of Award 06.03.21.docx 
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AGENDA ITEM 14: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Sheriff’s Office Out-of-State Travel Request 
 
MANAGER’S COMMENTS: 
 
Lieutenant Seth Morrison with the Watauga County Sheriff’s Office is requesting authorization 
for out of state travel for three School Resource Officers (SROs) to Columbia, SC for DARE 
school training. 
 
Board approval is required to authorize the out-of-state travel request.     
   
  













AGENDA ITEM 14: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Appointment of the North Carolina Association of County Commissioners’ (NCACC) 

Annual Conference Voting Delegate   
 
MANAGER’S COMMENTS: 
 
The North Carolina Association of County Commissioners' (NCACC) Annual Conference is 
scheduled for August 12-14, 2021, in New Hanover County.  Each county in attendance is required 
to select a voting member for representation at the annual business meeting which is conducted as 
a part of the conference.  Submission of the voting delegate is due August 9, 2021.  For more 
information on the Conference, please go to:  https://www.ncacc.org/events-training/annual-
conference/2021-annual-conference/. 
 
 
  

https://www.ncacc.org/events-training/annual-conference/2021-annual-conference/
https://www.ncacc.org/events-training/annual-conference/2021-annual-conference/




AGENDA ITEM 14: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Boards and Commissions  

 
Economic Development Commission 
A term on the Economic Development Commission will expire in June.  These are three-year terms 
and members are eligible to be appointed for two consecutive terms.  Mr. Tim Hodges has served 
two terms and, therefore, is ineligible for reappointment; a new appointee is needed.  
 
Valle Crucis Historic Preservation Commission 
Maria Hyde, the current Chair of the Valle Crucis Historic Preservation Commission (VCHPC) 
has moved or soon will move out of Watauga County which will require her replacement. Two 
people have expressed interest in being appointed to replace her. Membership consists of three 
resident property owners of the historic district, and two members of the Valle Crucis Community 
Council, regardless of whether they live in the historic district.  Mrs. Hyde fills one of the resident 
property owner slots.  Mrs. Rachel Ward who, along with her husband, purchased the Hyde’s 
house is interested in being appointed to the Commission.  Also interested is Mr. Pat Brown, who 
lives in the district along with his wife, Jennifer Stoeber.  Both qualify to fill the position. 
 
 
 
  









AGENDA ITEM 14: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
D. Announcements 

 
MANAGER’S COMMENTS: 
 
A dedication and unveiling of a Town of Boone Historical Marker honoring the Junaluska 
Community will be held on Saturday, June 19, 2021, at 5:00 P.M. at the corner of North Depot 
Street and Queen Street. 
 
The first regular meeting in July has been cancelled; therefore, the next Board of Commissioners 
Meeting will be held on Tuesday, July 20, 2021, at 5:30 P.M. 
 
The 114th NCACC Annual Conference will be held August 12-14, 2021, in New Hanover County.  
Visit https://www.ncacc.org/events-training/annual-conference/2021-annual-conference/ for full 
information.  Please let Anita know if you plan attend. 
 
 
  

https://www.ncacc.org/events-training/annual-conference/2021-annual-conference/




AGENDA ITEM 15: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 16: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 17: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Personnel Matters – G. S. 143-318.11(a)(6) 
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