
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
May 14, 2020, Special Meeting (Budget Work Session) 
May 15, 2020, Special Meeting (Budget Work Session) 
May 19, 2020, Regular Meeting  
May 19, 2020, Closed Session 
 
 
 

  



AGENDA ITEM 3: 

APPROVAL OF THE JUNE 2, 2020, AGENDA 
 
 
 
 
  



AGENDA ITEM 4: 

PRESENTATION OF WATAUGA COUNTY COMMUNITY CHILD PROTECTIONS TEAM’S 
(CCPT) ANNUAL REPORT AND APPOINTMENT OF MEMBERS FOR 2020 

MANAGER’S COMMENTS: 
 
Ms. Selena Moretz will present the annual report for the Watauga County Community Child 
Protection Team.  In addition, Ms. Moretz will provide a list of the Team members.  The Child 
Protection Team is tasked with reducing the acts of abuse and violence against children in the 
County. 
 
Board action is required to approve the annual report along with the member list.     
 
 
 
 
 
  











AGENDA ITEM 5: 

CORONAVIRUS (COVID-19) COMMUNITY UPDATE  

MANAGER’S COMMENTS: 
 
Ms. Jennifer Greene, AppHealthCare Director, will provide an update on the Coronavirus 
(COVID-19). 
 
The report is for information only; therefore no action is required. 
 
  



AGENDA ITEM 6: 

PROPOSED PROCLAMATION FOR ELDER ABUSE AWARENESS DAY 

MANAGER’S COMMENTS: 
 
Ms. Betsy Richards, Ms. Stevie John and Ms. Angie Boitnotte will present a proclamation 
declaring June 15, 2020, as “World Elder Abuse Awareness Day” in North Carolina.     
 
Board action is requested to adopt the proclamation as presented. 
 
 
 
 
 
 
  









AGENDA ITEM 7: 

BLUE CROSS BLUE SHIELD COVID-19 FUNDS FOR PROJECT ON AGING 

MANAGER’S COMMENTS: 
 
Ms. Angie Boitnotte, Project on Aging Director, will request Board authorization to accept 
$5,000 from Blue Cross Blue Shield of NC for various items that increase and support meal 
delivery to seniors.  The required submittal date was May 15, 2020; however staff was not 
notified until May 21, 2020.  The County Manager authorized the submittal based on the Board 
being able to withdraw if they so choose.    
 
Staff recommends acceptance of the funds.  Board approval is requested.   
     
 
 
  

















AGENDA ITEM 8: 

PROPOSED RESOLUTION APPROVING ZIONVILLE VOLUNTEER FIRE 
DEPARTMENT’S FIVE AND SIX MILE INSURANCE DISTRICT BOUNDARIES 
 

MANAGER’S COMMENTS:   
 
Zionville Fire Chief, Donald Miller, will present a proposed resolution and map which, if 
adopted, would approve the boundary lines of the Zionville Rural Fire Department Five and Six-
Mile district coverage. 
 
Board action is required to approve the resolution and the five and six-mile district coverage map 
as presented by Chief Miller.  
 
 
   
 

  



Watauga County Emergency Services 
184 Hodges Gap Rd, Suite D 

Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 
 

Fire Marshal ♦ Emergency Management ♦ Communications 
 

May 26, 2020 
 
To: Board of Commissioners 
 
CC: Deron Geouque, County Manager 
       Taylor Marsh, Fire Marshal 
       Anita Fogle, Clerk to the Board 
 
Subject: Zionville Fire District 
 
Board of Commissioners, 
 
Zionville Fire Chief Donald Miller would like to present the new road maps for 5 and 6-mile district 
coverage with the opening of the second fire station. Please see the attached map which reflects the 
additional fire station along with new 5 and 6-mile road mile lines for each station. Chief Miller requests 
Board approval of the new 6-mile map and will be available to answer any questions. 
 
 
Respectfully, 
 
 
 
Will Holt 
ES Director 
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AGENDA ITEM 9: 

ADOPTION OF THE FISCAL YEAR 2021 BUDGET ORDINANCE  

MANAGER’S COMMENTS: 
 
The Fiscal Year 2021 Budget Ordinance is presented for adoption.  Below are changes 
recommended to the County Fee Schedule.  
 

Fee Schedule Change Summary 
Emergency Management/Fire Marshal 

Illegal Burning Fine (NEW) One warning then fine of $100 

Explosive materials/blasting permits increase Increased to $500/annually or 
$100/48 hour permit 

Safety Violations Fine (NEW) One warning then fine of $200 

Planning and Inspections 

Remodel Permit $75 per trade 

Sanitation Solid Waste Fees 

Yard Waste, Animal Carcass, Electronic Waste, 
and Tire Trailer Rental Remove Fee 

Mixed Recycling Ton (NEW) $59 per ton 

Collection and Delivery Fees (NEW)    
Boone – Per Lift (Zone – 607): Industrial $150.00 

  Commercial $34.65 
  Recycling $34.65 

Extended 607 – Per Lift (Zone – Linear Mile): Industrial $187.50 
  Commercial $43.95 
  Recycling $43.95 
    

 
 
The Board may approve the proposed budget ordinance as presented, request changes, or 
schedule an additional work session.  North Carolina General Statutes requires the budget be 
adopted by June 30th. 
 
Board action is required. 
 
  



SECTION I GENERAL FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Ad Valorem Taxes $36,911,375
Local Option Sales Taxes $9,446,800
Other Taxes $798,000
Intergovernmental Revenues $3,901,155
Permits and Fees $699,700
Recreation Programs $830,908
Sales and Services $402,060
Miscellaneous Revenues $587,964
Transfer From Capital Reserve Fund $228,000

Total Revenues - General Fund $53,805,962

B. Expenditures Authorized: 

General Government Governing Body $62,085
Administration $456,221
Finance $410,025
Tax Administration $1,173,609
Tax Revaluation $50,000
License Plate Agency $241,563
Legal Services $81,000
Court Facilities $2,000
Elections $421,743
Register of Deeds $566,132
General Administration $1,695,500
Information Technology $1,018,783
Maintenance $1,448,776
Public Buildings $1,242,847

Total $8,870,284

Public Safety Sheriff $4,861,498
Detention Center $2,397,055
Emergency Services $1,221,147
Emergency Management $1,453,373
Planning and Inspections $674,117
Emergency Medical Services $1,835,728
Animal Care and Control $146,700

Total $12,589,618

Environmental Protection Cooperative Extension Service $283,261
Soil and Water Conservation $132,593

Total $415,854

Transportation Transportation $67,495
Total $67,495

Economic/Physical Development Economic Development Commission $91,417
Special Appropriations $529,066

Total $620,483

Human Services Public Health $813,129
Mental Health $171,194
Project on Aging $1,461,447
Veteran's Service $131,995

Total $2,577,765

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

BE IT ORDAINED by the Board of Commissioners of Watauga County, North Carolina, meeting in regular session this 2nd
day of June, 2020, that the following fund revenues and departmental expenditures, together with certain restrictions and
authorizations, are adopted:



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

Education Watauga County Board of Education $14,614,674
Caldwell Community College & Technical Institute $1,000,279

Total $15,614,953

Cultural and Recreational Library $652,360
Recreation $1,509,668

Total $2,162,028

Transfers to Other Funds Transfer to Public Assistance Fund $2,110,851
Transfer to Capital Projects Fund $2,100,000
Transfer to Debt Service Fund $6,676,631

Total $10,887,482

Total Expenditures - General Fund $53,805,962

SECTION II PUBLIC ASSISTANCE FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Federal and State Allocations $3,464,797
Miscellaneous Revenue $19,431
Transfer from General Fund $2,110,851

Total Revenues - Public Assistance Fund $5,595,079

B. Expenditures Authorized: Administration $3,459,536
Child Support Enforcement $227,090
Programs $1,908,453

Total Expenditures - Public Assistance Fund $5,595,079

SECTION III CAPITAL PROJECTS FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Transfer from General Fund $2,100,000
Fund Balance Appropriation $228,000

Total Revenues - Capital Projects Fund $2,328,000

B. Expenditures Authorized: Watauga County Schools CIPs $500,000
County CIP $1,600,000
Transfer to General Fund $228,000

Total Expenditures - Capital Projects Fund $2,328,000

SECTION IV FEDERAL EQUITABLE SHARING FUND (SHERIFF'S OFFICE) 

A. Revenues Anticipated: SOURCE AMOUNT

Federal Equitable Sharing Funds $7,000

Total Revenues - Federal Equitable Sharing Fund $7,000

B. Expenditures Authorized: Operations $7,000

Total Expenditures - Federal Equitable Sharing Fund $7,000



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

SECTION V STATE SUBSTANCE ABUSE TAX FUND (SHERIFF'S OFFICE) 

A. Revenues Anticipated: SOURCE AMOUNT

Controlled Substance Tax $36,650
Interest $100

Total Revenues - State Substance Abuse Tax Fund $36,750

B. Expenditures Authorized: Operations $36,750

Total Expenditures - State Substance Abuse Tax Fund $36,750

SECTION VI EMERGENCY TELEPHONE SURCHARGE FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Emergency Telephone Surcharge $343,577

Total Revenues - Emergency Telephone Surcharge Fund $343,577

B. Expenditures Authorized: Implemental Functions $48,718
Software $82,407
Employee Training $6,625
Telephone $143,426
Hardware $62,401

$343,577

SECTION VII RURAL FIRE SERVICE DISTRICT FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Beech Mtn. Rural Fire Service District $1,850
Boone Rural Fire Service District $904,440
Cove Creek Rural Fire Service District $300
Foscoe Rural Fire Service District $73,900
Shawneehaw Rural Fire Service District $6,175

Total Revenues - Rural Fire Service Districts Fund $986,665

B. Expenditures Authorized: Beech Mtn. Rural Fire Service District $1,850
Boone Rural Fire Service District $904,440
Cove Creek Rural Fire Service District $300
Foscoe Rural Fire Service District $73,900
Shawneehaw Rural Fire Service District $6,175

Total Expenditures -  Rural Fire Service Districts Fund $986,665

NOTE: In the event the actual proceeds from the fire tax exceed or fall short of the appropriated amounts, the actual proceeds
from the tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget
upward to cover the actual revenues collected.

Total Expenditures - Emergency Telephone Surcharge Fund



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

SECTION VIII FIRE TAX DISTRICTS FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Beaver Dam Fire Department $111,700
Blowing Rock Fire District $502,700
Cove Creek Fire District $253,300
Creston Fire Department $6,050
Deep Gap Fire District $205,400
Fall Creek Fire Department $9,025
Foscoe Fire District $479,400
Meat Camp Fire Department $217,700
Shawneehaw Fire District $104,300
Stewart Simmons Fire District $244,700
Todd Fire District $65,400
Zionville Fire District $123,150

Total Revenues - Fire Districts Fund $2,322,825

B. Expenditures Authorized: Beaver Dam Fire Department $111,700
Blowing Rock Fire District $502,700
Cove Creek Fire District $253,300
Creston Fire Department $6,050
Deep Gap Fire District $205,400
Fall Creek Fire Department $9,025
Foscoe Fire District $479,400
Meat Camp Fire Department $217,700
Shawneehaw Fire District $104,300
Stewart Simmons Fire District $244,700
Todd Fire District $65,400
Zionville Fire District $123,150

Total Expenditures - Fire Districts Fund $2,322,825

SECTION IX OCCUPANCY TAX FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Occupancy Tax $1,119,500

Total Revenues - Occupancy Tax Fund $1,119,500

B. Expenditures Authorized: Tax Collection Fees $19,500
Watauga District U TDA $1,100,000

Total Expenditures - Occupancy Tax Fund $1,119,500

NOTE: In the event the actual proceeds from the fire tax exceed or fall short of the appropriated amounts, the actual proceeds
from the tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the budget
upward to cover the actual revenues collected.

NOTE: In the event the actual proceeds from the occupancy tax exceed or fall short of the appropriated amounts, the actual
proceeds from the tax shall constitute the appropriations from the tax levy and the Budget Officer is authorized to amend the
budget upward to cover the actual revenues collected.



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

SECTION X DEBT SERVICE 

A. Revenues Anticipated: SOURCE AMOUNT

Transfer from General Fund $6,676,631

Total Revenues - Debt Service Fund $6,676,631

B. Expenditures Authorized: Debt Service-Education $4,562,231
Debt Service-Other $2,114,400

Total Expenditures - Debt Service Fund $6,676,631

SECTION XI SOLID WASTE ENTERPRISE FUND 

A. Revenues Anticipated: SOURCE AMOUNT

Intergovernmental Revenues $129,330
Charges for Services $5,224,025
Miscellaneous Revenues $12,897
Fund Balance Appropriated $1,157,449

Total Revenues - Solid Waste Enterprise Fund $6,523,700

B. Expenditures Authorized: Sanitation Department $6,431,049
Recycling $92,651

Total Expenditures - Solid Waste Enterprise Fund $6,523,700

SECTION XII COUNTY TAX RATE ESTABLISHED 

SECTION XIII COUNTY FIRE DISTRICT TAX RATES ESTABLISHED 

Fire District Property Values
Beech Mountain Rural $3,205,420 0.05$                 
Blowing Rock Rural $1,009,652,639 0.05$                 
Boone Rural $1,588,978,256 0.06$                 
Cove Creek $515,078,014 0.05$                 
Cove Creek Special $648,300 0.05$                 
Deep Gap $407,105,096 0.05$                 
Foscoe $968,247,831 0.05$                 
Foscoe Special $151,701,708 0.05$                 
Meat Camp $458,227,026 0.05$                 
Northwest Watauga $237,201,244 0.05$                 
Shawneehaw $210,201,988 0.05$                 
Shawneehaw Special $13,653,763 0.05$                 
Stewart Simmons $286,564,032 0.085$               
Todd $93,273,549 0.07$                 
Zionville $248,148,470 0.05$                 

Tax Rate Per 
$100 of Value

Ad valorem tax rates as listed below per $100 at full valuation is hereby established as the official tax rates for Watauga
County Fire Protection Districts for the fiscal year 2020/21. This rate is based on the estimated taxable property situated in
each district.

An ad valorem tax rate of $0.403 per $100 at full valuation is hereby established as the official tax rate for Watauga County
for the fiscal year 2020/21.  This rate is based on a total base valuation of $9,393,704,715.



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

SECTION XIV SOLID WASTE FEES ESTABLISHED 

Commercial Solid Waste $59.00 per ton
Construction and Demolition Waste $59.00 per ton
Land-Clearing Inert Debris $59.00 per ton
RO Cont. Disposal Fee $59.00 per ton
Mixed Recycling $59.00 per ton
Coarse-Ground Mulch $9.00 per ton
Passenger Vehicle Minimum $9
Solid Waste Fee (per residence County-wide) $80.00 per year

SECTION XV SOLID WASTE COLLECTION AND DELIVERY FEES ESTABLISHED 

Boone - Per Lift (Zone - 607) Industrial 150.00$            
Commercial 34.65$               
Recycling 34.65$               

Extended 607 - Per Lift (Zone - Linear Mile) Industrial 187.50$            
Commercial 43.95$               
Recycling 43.95$               

SECTION XVI PLANNING, INSPECTIONS FEES ESTABLISHED 

Building Permit $.30 per square foot heated space
$.15 per square foot unheated space

Modular Home $300.00 plus $.15 per square foot for basement
Mobile Home $75.00 single wide / $100 double wide
Penalty for building without permit Double building permit fees.  May be subject to additional trip fees as necessary
Alteration Permit $75.00
Sign Permit $50.00 on premise / $100.00 for billboard
Trip Fee $75.00
Remodel Permit $75 per trade
Grading Permit $150.00 per acre or part thereof; Individual home site less than 1 acre exempt
Floodplain Development Permit $150.00

$40.00 per permit / $100.00 per site plan
$300.00 appeals, conditional use permits, variances $400.00 amendments

Subdivision Plat/Manufactured Home Park Fees $30.00 per lot or building as applicable
Wireless Communication Tower Site $750.00
Wireless Co-location Permit $150.00
Wind Energy Systems $150 small / $750 large
Sexually Oriented Business Permit $1,000.00
Administrative Fees for Refunds $30.00 plus $75.00 per inspection done

SECTION XVII FIRE CODE FEES AND PENALTIES ESTABLISHED 

Special User Permits for Specific Times:
Fireworks - Public Display $25.00
Tents and Air Structures (30 day maximum) $25.00
Temporary Kiosks or Merchandising Displays $25.00

Insecticide fogging or fumigation $25.00
Explosive Materials/Blasting Permits:

Annually (1 Year) $500.00
48 Hours $100.00

Special Assembly:  
Gun show, craft show, etc $25.00

Bowling Pin and Alley:
Resurfacing and Refinishing $25.00

Any other Special Function Requiring Fire Prevention:
Bureau Inspection and Approval $25.00

Fire Report Copies $2.00
Annual Inspection Report $50.00
Inspection Report (non-annual) $50.00
Inspection Report (multi-tenant up to two buildings) $60.00
Inspection Report (multi-tenant three or more buildings) $70.00
Carbon Monoxide Inspections $50.00

Compliance and Review    (For all 
ordinances not specifically named in fee 
schedule)



STATE OF NORTH CAROLINA
COUNTY OF WATAUGA
BUDGET ORDINANCE
FISCAL YEAR 2020/21

Existing Systems Tests:
Sprinkler Certification Test $25.00
Fire Alarm Testing $25.00
Standpipe Certification Test $25.00
Grease Removal Test $25.00
Fixed Fire Suppression Test $25.00
Day Care Inspection $25.00
Residential Custodial Care and Nursing Homes $25.00

Certification of Occupancy $25.00
Occupancy Permit Inspection (ABC) $30.00
Reinspection (per visit) $30.00
Underground Storage Tanks:

  Removal (per tank) $30.00
  New Installations (per tank) $50.00

Hydrant Installations - private contractors only $30.00
New Sprinkler Systems $0.05 per square foot
Sprinkler Renovations $50.00
Standpipes $30.00
New Alarm Systems $35.00
Alarm System Renovations $50.00
Fixed Fire Suppression Systems $35.00
Renovations to the Systems $25.00
Fire Marshall Fire Reports $5.00
Life Safety Violations (one warning) $200.00
Road Name Change $500.00
Illegal Burning (one warning) $100.00

SECTION XVIII

SECTION XVIIII UTILIZATION OF BUDGET AND BUDGET ORDINANCE 

John Welch, Chairman
ATTEST:

Anita Fogle, Clerk to the Board

Salary increases shall be granted in accordance with the official pay plan of Watauga County, duly adopted by the Board of
Commissioners.

The County Manager shall be authorized to reallocate contingency funds. Such transfers shall be reported to the Board at
its next regular meeting, and recorded in the minutes per NC General Statute 159-13(b)(3).

This Ordinance shall be the basis of the financial plan for the Watauga County Government during the 2020/21 fiscal year.
The Budget Officer shall administer the budget and he shall insure that operating officials are provided guidance and sufficient
details to implement their appropriate portion of the budget. The Finance Director shall establish and maintain records
consistent with this ordinance and the appropriate statutes of the State of North Carolina.

A copy of this ordinance shall be furnished to the Clerk to the Board of Commissioners, the County Manager, and the
Finance Director to be kept on file by them for direction in the disbursement of funds.

Interfund transfers established in the budget, may be accomplished without recourse to the Board. All other interfund
transfers require approval of the Board of Commissioners.

The County Manager shall serve as Budget Officer and shall be authorized to reallocate departmental appropriations among
the various objects of expenditure as necessary.

The County Manager shall be authorized to effect transfers between departments in the same fund, not to exceed 10% of
the appropriated monies for the department whose allocation is reduced. Notation of all such transfers shall be made to the
Board at the next regularly scheduled Board meeting.

BUDGET OFFICER 



AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. July Meeting Schedule 
 
MANAGER’S COMMENTS: 
 
Historically, only one meeting has been held in July due to all the work which has been done on 
the budget as well as the July 4th holiday.  Also, historically, at the beginning of a new fiscal year 
there is limited business for the Board’s consideration.  The Manager recommends cancelling the 
first meeting in July and holding the second meeting as currently scheduled for the third Tuesday 
which is July 21. 
 
Direction from the Board is requested. 
 
 
 
 
  



AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B.  Announcements 
 

MANAGER’S COMMENTS: 
 
 
 
 
 
 
  



AGENDA ITEM 11: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 12: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 13: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Land Acquisition – G. S. 143-318.11(a)(5)(i) 
Personnel Matters – G. S. 143-318.11(a)(6) 
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