AGENDA ITEM 2:

APPROVAL OF MINUTES:

May 2, 2017, Regular Meeting
May 2, 2017, Closed Session

May 4, 2017, Special Meeting
May 8, 2017, Special Meeting










































AGENDA ITEM 3:

APPROVAL OF THE MAY 16, 2017, AGENDA







AGENDA ITEM 4:

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON PROPOSED AMENDMENTS
TO THE ORDINANCE TO GOVERN SUBDIVISIONS AND MULTI-UNIT STRUCTURES

MANAGER’S COMMENTS:

A public hearing has been scheduled for citizen input on the proposed amendments to the
ordinance to govern subdivisions and multi-unit structures.

After the public hearing, the Board may adopt as presented, adopt with minor modifications,
schedule a work session or deny the proposed amendments.

Staff seeks direction from the Board.



























































































































(1)

(2)

®3)

(4)

(5)

Uncovered areas in HQW zones shall be limited at any time to a maximum total area within the
boundaries of the tract of 20 acres. Only the portion of the land-disturbing activity within a HQW zone
shall be governed by this section. Larger areas may be uncovered within the boundaries of the tract
with the written approval of the Director.

Erosion and sedimentation control measures, structures, and devices within HQW zones shall be so
planned, designed and constructed to provide protection from the run off of the 25-year storm which
produces the maximum peak rate of run off as calculated according to procedures in the United States
Department of Agriculture Soil Conservation Service's "National Engineering Field Manual for
Conservation Practices" or according to procedures adopted by any other agency of this state or the
United States or any generally recognized organization or association.

Sediment basins within HQW zones shall be designed and constructed such that the basin will have a
settling efficiency of at least 70% for the 40 micron (0.04 mm) size soil particle transported into the
basin by the runoff of that 2-year storm which produces the maximum peak rate of runoff as calculated
according to procedures in the United States Department of Agriculture Soil Conservation Service's
"National Engineering Field Manual for Conservation Practices" or according to procedures adopted
by any other agency of this state or the United States or any generally recognized organization or
association.

Newly constructed open channels in HQW zones shall be designed and constructed with side slopes
no steeper than 2 horizontal to 1 vertical if a vegetative cover is used for stabilization unless soil
conditions permit a steeper slope or where the slopes are stabilized by using mechanical devices,
structural devices or other acceptable ditch liners. In any event, the angle for side slopes shall be
sufficient to restrain accelerated erosion.

Ground cover sufficient to restrain erosion must be provided for any portion of a land-disturbing
activity in a HQW zone within 15 working days or 60 calendar days following completion of
construction or development, whichever period is shorter.

IV. PLANNING AND DESIGN CONSIDERATIONS TO CONTROL EROSION AND SEDIMENTATION

The following list of considerations, activities, and techniques of development within Watauga County
should all be taken into account during the planning phase of a development:

CoNoA~ONE

Reducing the Potential for Off-site Sediment Damage
Location of Roads

Soil Types and Properties

Buffer Zones

Construction Techniques

Sequence of Construction and Time of Soil Exposure
Seasonal Construction Scheduling

Clearing and Grubbing

Stream Crossings and Stream Protection

Road Grades and Side Ditches

Road Cut & Fill Slopes

Underground Seepage or Wetlands

Culvert Placement and Sizing

Borrow and Waste Areas

Utility Placement

Roadbed Stabilization

Floodplain/Floodway

Specifications Guide for Application of Temporary Seeding
Permanent Vegetation

Specifications Guide for Permanent Planting of Vegetation on Road and Right-of-Way
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When planning for the considerations listed above, minimum acceptable standards must be adhered to.
These standards have been established to control erosion and sedimentation during construction, and also
to control erosion during the life-time operation of roads built in Watauga County.
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APPENDIX C

EROSION AND SEDIMENTATION CONTROL PLAN CHECKLIST

The following items shall be incorporated with respect to specific site conditions, in an erosion and sedimentation control plan

LOCATION INFORMATION Design calculations cross sections and method of stabilization of
existing and planned channels (include temporary linings)
Project location Design calculations and construction details of energy
Roads, street dissipators below culvert and storm sewer outlets (for rip-rap
North arrow aprons, include stone sizes (diameters and apron dimensions)
Scale Soil information below culvert storm outlets
Adjoining lakes, streams or other Design calculations and construction details to control ground-
major drainage ways water, i.e., seeps, high water table, etc.
__ Names of receiving watercourse or name of municipal
GENERAL SITE FEATURES operator (only where stormwater discharges are to occur)
North arrow
Scale- EROSION CONTROL MEASURES
Property line Legend
Legend __ Location of temporary and permanent measures
Existing contours Construction drawings and details for temporary and
Proposed contours permanent measures
Limit and acreage of disturbed area Design calculations for sediment basin and other measures
Planned and existing building locations Maintenance requirements during construction
and elevations o ) Person responsible for maintenance during construction
Planned and existing road locations Maintenance requirements and responsible person(s) of
and elevations permanent measures

Lot and/or building numbers
Land use of surrounding areas

Rock outcrops VEGETATIVE STABILIZATION

Seeps or springs _ Areasand acreage to be vegetatively stabilized

Wetland limits Planned vegetation with details of plants, seed, mulch and
Easements fertilizer

Streams, lakes, ponds, drainage ways, dams Specifications for permanent and temporary vegetation
Boundaries of the total tract Method of soil preparation

If the same person conducts the land-disturbing
activity and any related borrow or waste activity,

the re'lated borrow or waste .activi.ty shal.l . NOTE: Should include provision for ground cover on exposed slopes within
constitute part of the Iar.1d.—d|s'turb|ng activity unless 15 working days following completion of any phase of grading,
the borrow or waste activity is regulated under the permanent ground cover for all disturbed areas within 30 working

Mining Act of 1971, or is a landfill regulated by the days or 90 calendar days (which- ever is shorter) following
Division of Solid Waste Management. If the land- completion of construction or development

disturbing activity and any related borrow or waste
activity are not conducted by the same person, they
shall be considered separate land-disturbing activities

Stockpiled topsoil or subsoil location OTHER REQUIREMENTS
Street profiles

Narrative describing construction sequence (as needed)

SITE DRAINAGE FEATURES Narrative describing the nature and purpose of the construction

Existing and planned drainage patterns (include off- activity

site areas that drain through project) Completed Financial Responsibility/Ownership Form (to be

Size of Areas to be disturbed (Acreage) signed by person financially responsible for project

Size and location of culverts and sewers __________ Bidspecifications regarding erosion control

Soils information (type, special characteristics) __ Construction sequence related to sedimentation and erosion
Design calculations for peak discharges of runoff control (include installation of critical measures prior to initiation
(including the construction phase and final runoff of the land-disturbing activity and removal of measures after areas
coefficients of the site) they serve have been permanently stabilized)

Design calculations and construction details for
culverts and storm sewers
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APPENDIX D
FINANCIAL RESPONSIBILITY /OWNERSHIP FORM
SEDIMENTATION POLLUTION CONTROL ACT

No person may initiate a land-disturbing activity on one or more acres as covered by the Act before this form
and an acceptable erosion and sedimentation control plan have been completed and approved by the Land Quality
Section, NC Department of Environment, and Natural Resources. (Please type or print and, if question is not
applicable, place N/ A in the blank).

Part A.
1 Project Name
2. Location of land-disturbing activity: County
City or Township , and Highway/Street
3. Approximate date land-disturbing activity will be commenced:
4. Purpose of development (residential, commercial, industrial, etc.):
5. Total acreage disturbed or uncovered (including off-site borrow and waste areas):

Amount of fee enclosed $

Has an erosion and sedimentation control plan been filed? Yes No
Enclosed
8. Person to contact should sediment control issues arise during land-disturbing activity.
Name Telephone
9. Landowner(s) of Record (Use blank page to list additional owners):
Name(s)
Current Street Address
10. Page No.

Part B.

Person(s) or firm(s) who are financially responsible for this land-disturbing activity (Use a blank page to list
additional persons or firms):

Name of Person(s) or Firm(s)

Current Mailing Address Current Street Address

City State Zip City State Zip

Telephone Telephone
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2. (a) If the Financially Responsible Party is not a resident of North Carolina give name and street address of a
North Carolina Agent.

Name
Mailing Address Street Address
City State Zip City State Zip
Telephone

Telephone

(b) If the Financially Responsible Party is a Partnership or other person engaging in business under an
assumed name, attach a copy of the certificate of assumed name. If the Financially Responsible Party is a
Corporation give name and street address of the Registered Agent.

Name of Registered Agent

Mailing Address Street Address

City State Zip City State Zip

Telephone Telephone

The above information is true and correct to the best of my knowledge and belief and was provided by me
under oath. (This form must be signed by the financially responsible person if an individual or his attorney-
in-fact or if not an individual by an officer, director, partner, or registered agent with authority to execute
instruments for the financially responsible person). | agree to provide corrected information should there be
any change in the information provided herein.

Type or print name Title or Authority

Signature Date

I, , @ Notary Public of the County of

State of North Carolina, hereby certify that
appeared personally before me this day and being duly sworn acknowledged that the above form was
executed by him.

Witness my hand and notarial seal, this day of , 20

Seal Notary

MyiGommission expires




APPENDIX E

PRELIMINARY PLAT CHECKLIST

FOR SUBDIVISION RECORD DATE SUBMITTED

NAME OF SUBDIVISION

LOCATION

OWNER

LAND PLANNER

SURVEYOR

ADDRESS

ADDRESS

CHECKLIST

1.

10.

11.

12.

13.

14.

15.

16.

17.

Surveyor shall submit CHECKLIST with signed certification stating that plat complies
with Subdivision Regulations.

Vicinity map embracing subdivision and surrounding area.

SCALE: 1" =100 or larger. In EXTREME cases may be 1" =200'. One (1)
reproducible 11"x 17" or smaller copy of plat.

Name of subdivision and owner.

North point, graphic scale, date.

Boundaries of the tract shown with distances and approximate acreage.

Names of adjoining property owners or subdivisions.

The locations of existing sewers and water facilities and other utilities if any.

The locations of existing streets, easements, bridges, culverts, watercourses, etc.

Name, location and approximate dimensions of proposed streets, easements, parks
and reservations, lot lines, etc.

Proposed lot lines, building lines and approximate area.
Lot numbers, if any.

Types of proposed utilities shown or described.
Proposed minimum building setbacks (typical section).

Location of existing water areas/floodway if applicable as delineated by the county
floodway boundary and flood insurance rate maps.

Upon submission of Preliminary Plat, 3 copies of a sufficient soil erosion plan shall be
submitted to the soil erosion coordinator.

This plat conforms to general requirements and minimum design standards.
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18. Evidence of NCDOT driveway connection permit.

19. Evidence of access right-of-way.
20. Statement of average cross slope if applicable.
COMMENTS:
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APPENDIX F

FINAL PLAT CHECKLIST

FOR SUBDIVISION RECORD DATE SUBMITTED

PRELIMINARY APPROVAL DATE

NAME OF SUBDIVISION

LOCATION
OWNER ADDRESS TEL.
ENGINEER ADDRESS TEL.
SURVEYOR ADDRESS TEL.
CHECKLIST
1. Submitted to the Planning Staff within 18 months of preliminary approval and two(2)weeks
prior to the scheduled meeting of the Planning Board.
2. Eight (8) copies of final plat. One reproducible (Sepia) and seven paper copies. One (1)
reproducible 11"x 17" or smaller copy of plat.
3. A sketch vicinity map showing location in relation to the surrounding area.
4, SCALE: 1" =100 or larger.
5. Names, right-of-way, lines and easements of streets and roads.
6. Minimum building setback lines when applicable.
7. Lot lines, numbers, and/or tract numbers.
8. Reservations, easements, public areas, of sites for other than residential use with
explanation of purpose.
9. North point, graphic scale, date.
10. Location and description of monuments.
11. Names and location of adjoining subdivisions and streets and the location and ownership of
adjoining unsubdivided property.
12. Conforms to general requirements and minimum design standards.
13. Required improvements have been made or $ bond posted.
14. Required certificate for Recordation.
15. Location of existing water Areas/Floodway if Boundary and Flood Insurance Rate Maps.
16. Types of proposed utilities shown or statement that individual lots have or have not been

approved for septic tank use by Appalachian District Health Department.

46



17. Density in units per acre.
18. Culvert/drainage facility location and size.

19. Variances granted, if any.

ON-SITE FIELD INSPECTION (DATE)

PERSONS MAKING INSPECTION

COMMENTS:
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a)

b)

c)

10.

11.

APPENDIX G
SUBDIVISION SPECIFICATIONS CHECKLIST
Plat fee paid.
Variance requested in writing.
Bond to be submitted.
Meets floodplain regulations.
Acceptable average cross slope.
Roads:
State
County. If County then:
Meets criteria permitting county standards.
Meets right-of-way requirements.
Meets road bed requirements.
Sufficient drainage provided.
Meets grade requirements.
Meets curve radius requirements.
Sufficient turnarounds provided.
Meets bridge requirements.
Access road meets right-of-way requirements.
Lots:
Meet frontage requirements.
Meet area requirements.
Panhandles used.
Meet access requirements.
Private drives used.
Meets building setback requirements.
Sufficient erosion control plan submitted.

Property owners association rules established.

Compliance with other applicable local ordinances (zoning, etc.).

48



APPENDIX H
METHOD OF DEFINING SLOPE
The chief source of information for determination of slope is a contour map. The contour map
supplies the necessary data for using the following formula to determine the average slope of a
parcel:
.0023 x I xL
S = A

Where .0023 is a conversion factor, of square feet to acres, "I" is the contour interval (or the
distance between adjacent contour lines on the map) in feet, "L" is the total length of the contour
lines within the subject parcel, and "A" is the area in acres of the subject parcel.
Step 1. Determine "I", the contour interval, by examining the interval, using the key on the

map. For purposes of this example, an interval of five feet is used.

(To achieve accuracy within one percent, the contour interval must be 10 feet or

less).
Step 2. Determine "L", the total length of the contour lines within the subject area, by

tracing each line with a planimeter or similar device and converting to feet. In this

example, "L" is 1,000 feet.

Step 3. Determine "A", area (in acres) from the development plans or permit application.
In this example, "A" is 5 acres.

Step 4. Determine "S" by using the equation:
.0023 x 5 x 1,000
S = 5 = 2.3 percent average slope

NOTE: Other methods of calculating average cross slope - using computer mapping/GIS
technology - may be acceptable.
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Slope Measurement

Use this slope measuring aid in the field. Hold the
dashed line horizontal and match the slope of the
embankment to one of the slopes here. A trans-
parent version of this aid, that can be lined up
directly on the slope, can be made by copying this
page onto clear transparency film.
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APPENDIX |
MINOR MAINTENANCE CHECKLIST

A. Bridge Approach

1. Check Signs on both ends of bridge.
Warning and Information Signs (straighten, clean, and cut weeds).
Bridge End Markers (clean and visible).
Check Guard Rails along approach (repair and straighten).

2. Clear Weed, Brush, and Overhanging Limbs.
Require clear visibility of bridge.
Police and clean area around bridge.
Remove all debris from site.

B. Side Ditches and Stream Channel

1. Clear side ditches of all brush, weeds and debris.
2. Clear debris and obstructions from stream channel through full width of R.O.W.
3. Eliminate all brush growing under the bridge.

C. Erosion of Bridge Approach

1. At gutter line on shoulder - fill any eroded areas.
2. At gutter line, build (if needed) paved channel to carry water to side ditch at non-erosive velocity.
3. Check shoulders for erosion signs - fill and tamp erosion channels.

D. Condition of Approach Road Traffic Lanes

1. Fill all ruts.
2. Check transition from road to bridge - must be smooth.
3. Build short bituminous ramp to provide transition in difficult cases.

E. Bridge Structure

1. Cleaning Deck
Clean all dirt, gravel, trash and debris from deck. Clear all gutters and all drainage outlets.
Remove any obstructions causing ponding of water. Direct deck drains away from all structural
components.

2. Deck Maintenance (Wood Decks)
Check transverse planking for breaks, rotting, or any weakness. Replace individual planks if
needed. Check longitudinal "tread" planks for damage, excessive wear, breaks, shattering,
looseness or rot. Replace damaged planks - re-nail old planks if required. Pull any protruding nails
and replace.

3. Deck Maintenance (Concrete Decks)
Clean, check depth, and flush all open cracks. Dry such cracks and fill totally with liquid asphalt or
other such sealing compound. Make notes on any system of patterned crack and report them to
road supervisor. For small shrinkage cracks (those not fully opened) check with road supervisor
about a spray coat sealant. Pop-outs, surface deterioration, or chuck holes in deck must be
cleaned thoroughly and packed smooth with bituminous road surface mixture. Provide a
mechanical "lock" to hold patch in place. Eliminate "low" spots to prevent water ponding.

51



F. Expansion Joints

Deck expansion joints should be identified and cleaned. Remove dirt, gravel, debris and other
obstructions from expansion joint opening. Do this when bridge is cool so joint is as wide open as
possible. For open expansion joint slot, fill the opening with an elastic joint sealer compound or a
special compressible composite joint filler. For plate covered joint slot, clean the sliding surface of any
obstructions and treat sliding surface if necessary to make it free operating.

G. Bridge Structural Components

1. Truss Bridges
Clear debris from truss joints, flanges of truss members, or any pockets that have collected debris,
gravel or dirt.

2. Girders and Beams
Clear any debris found on flanges or on any bracing occurring on the structure.

3. Handrails and Curbs
Repair any bent, broken, or missing parts of the bridge handrail or curbs.

4. Bearing Devices
Bearing devices are points where bridge structure is attached to the substructure (piers,
abutments, or other supports). Identify the "fixed" and movable bearings. Clear all dirt,
disintegrated concrete, debris of any kind which collects around the bearings - fixed or movable.
Especially clear any obstruction that would prevent movable support from being able to function.
Once cleared, spray with oil to prevent rusting and to assist movement.

H. Substructure

1. Abutments
Note cracking of main wall or wing wall. Assess serious movement of any part of the abutment.
Report out-of-plumb components and any serious deterioration of the abutment. Note any erosion
of stream that may undermine the abutment, and eliminate cause. Fill and tamp any rodent holes
along base of the abutment and its wing walls.

2. Piers
Note and correct any water drainage on pier or the pier cap. Note any cracks or deterioration of
pier. Repair where possible. Check for undermining of pier foundation and correct cause if
possible. Check pier for "plumb-ness" or any signs of movement.

Source: Minor Maintenance Manual For County Bridges, Highway Extension and Research Project
for Indiana Counties and Cities, Purdue University,1984.
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(B)

(©)

(D)

APPENDIX J

BUFFERING AND SCREENING

Where a commercialormulti-familyuse PUD is proposed adjacent to a single family residential use,
side and rear yard setback of 30 feet shall be observed for buildings, parking, or storage. This area

is to be used as a buffer and shall be landscaped as follows. Buffers shall consist of plantings of
evergreen and/or deciduous trees spaced no more than thirty (30) feet apart. Such trees shall be at
least six to seven (6-7) feet tall for evergreens and six to eight (6-8) feet tall with a one and one half
(1-1/2) inch caliper (trunk diameter 6 inches above grade) for deciduous trees at time of planting and
shall reach a height of no less than twenty (20) at maturity. Where utility easements conflict with this
height requirement, the requirement may be lessened at the discretion of the Watershed
Administrater- Planning Staff. In addition, plantings of low growing shrubs, and/or trees shall be
placed at ten (10) foot intervals. Plantings within buffer zones shall be staggered unless topography
is prohibitive. No planting shall be placed in the road right-of-way. Lists of recommended plantings
are available from the Planning and Inspections Department.

Where a commercialormulti-familyuse PUD is proposed adjacent to a commercial or multi-family
use side and rear yard setback of 15 feet shall be observed for buildings, parking, or storage. This

area is to be used as a buffer and shall be landscaped as follows. Buffers shall consist of plantings
of evergreen and/or deciduous trees spaced no more than thirty (30) feet apart. Such trees shall be
at least six to seven (6-7) feet tall for evergreens and six to eight (6-8) feet tall with a one and none
half (1-1/2) inch caliper for deciduous trees at time of planting and shall reach a height of no less
than twenty (20) feet at maturity, except as described in section 602(A). In addition, permanent
ground cover such as grasses shall be established.

Walls, fences, earthen berms, or other natural features may be used in combination with or in lieu of
planted buffers if approved as part of a permit. Considerations include but are not limited to:

(1) Any existing significant vegetation within the buffer(s) may be preserved and credited towards
meeting the standard for the required buffer. Existing fences, berms and or walls within the buffer(s)
may be used to fulfill the standards set forth for the buffer providing these elements are healthy and
in a condition of good repair. Chain link fencing is not acceptable in meeting the performance
criteria of this ordinance.

(2) Installation of supplemental vegetation and/or site features may be required at the time of site
plan review, if existing vegetation and/or site features within the buffer do not meet or exceed the
requirements of this ordinance.

Open storage areas, exposed machinery and outdoor areas used for the storage and collection of
rubbish must be visually screened from roads and surrounding land uses. Suitable types of
screening include opaque wood fences and dense evergreen hedges of six (6) feet or more in
height.
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APPENDIX K

FIRE APPARATUS ACCESS ROADS
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APPENDIX L

POLICY STATEMENT
AFFORDABLE WORKFORCE HOUSING

Background

The generally accepted definition of affordability is for a household to pay no more than 30 percent of its
annual income on housing. An estimated 12 million renter and homeowner households now pay more than
50 percent of their annual income on housing. The lack of affordable housing is a significant hardship for
low-income and working households and prevents them from meeting other basic needs, such as food,
clothing, transportation and medical care.

Availability of housing for all income levels is critical for balanced and healthy growth of the County.
Employers seeking to locate in Watauga County need to first attract and then maintain a workforce. A key
component to workforce recruitment and retention is affordable and centrally located housing. Job
satisfaction becomes more of a challenge when workers can only find affordable housing by living far from
their jobs and enduring long commutes.

Policy

The county will seek to work with the developers and nonprofit housing organizations to provide for
affordable units in developments and ensure that such units are compatible with other homes in the
development. Affordable units should include both units for sale and units for rent. Developers should
promote a design criterion that disperses affordable homes throughout a development and encourages a
variety of housing types.

Streamlined Permitting Process

Improved coordination of the permitting process at the state and local levels could result in lower housing
costs. The permitting process often involves dealing with city, county and state approval boards, all of
which require a variety of permits and approvals (i.e. — fire protection, sewer hookup, plumbing,
environmental, road construction, electrical, building, etc.). Often the various levels of governmental
authorities do not have effective communication and co-approval systems, which cause can unnecessary
delays, increase construction costs and ultimately hinder affordable housing.

Density

Real estate of all types flourishes best in livable communities that offer a high quality of life at a reasonable
cost. Livable communities offer a variety of affordable housing choices, good schools, quality public
services, open space, and a strong employment base. One of the most challenging aspects to promoting
these essential livable community elements is density. Building at higher densities in the appropriate
locations is vital to provide greater choice and affordability in housing.

Employer-Assisted Housing

Employer-assisted housing (EAH) refers to benefits that enable employees to purchase homes or secure
affordable rental housing, often within designated neighborhoods located near the workplace. Benefits can
take a number of forms, including grants or forgivable loans for down payments and closing costs,
reduced-cost financing, and matched savings plans. Providing an EAH benefit can help employers reduce
turnover, leading to lower training and hiring costs. In addition, EAH can increase loyalty and morale,
support bottom-line business goals, and strengthen links with the local community.
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APPENDIX M
DEVELOPER AUTHORIZATION FORM

For projects being developed by person(s) other than land owner(s)

Name of Project:

Land Owner(s)

Developer(s)

The above-named Developer(s) is/are authorized to submit the subject project to Watauga County for
development approval on behalf of the above-named Land Owner(s).

Land Owner(s) Signature Date
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AGENDA ITEM 5:

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY 2018 PROPOSED
BUDGET

MANAGER’S COMMENTS:

A public hearing has been scheduled to allow citizen comment on the Manager's Recommended
Budget for Fiscal Year 2018. Included in your packet are changes that were made during your
budget work sessions. At the conclusion of the public hearing, you may wish to schedule an
additional work session to make any additional changes prior to staff preparing the budget
ordinance for adoption at one of the Board’s June meetings.

Direction from the Board is requested.



PUBLIC HEARING NOTICE

THE WATAUGA COUNTY MANAGER’S RECOMMENDED BUDGET FOR FISCAL
YEAR 2017/2018 HAS BEEN SUBMITTED TO THE WATAUGA COUNTY BOARD OF
COMMISSIONERS AS OF TUESDAY, MAY 2, 2017. A COPY OF THE PROPOSED
BUDGET IS AVAILABLE FOR PUBLIC INSPECTION ONLINE

AT WWW.WATAUGACOUNTY.ORG; IN THE COUNTY MANAGER’S OFFICE

LOCATED IN THE WATAUGA COUNTY ADMINISTRATION BUILDING; AND AT THE
PUBLIC LIBRARIES IN BOONE, BLOWING ROCK AND THE WESTERN WATAUGA
COMMUNITY CENTER. A PUBLIC HEARING ON THE PROPOSED BUDGET SHALL
BE HELD ON TUESDAY, MAY 16, 2017, AT 5:30 P.M. TO ALLOW PUBLIC COMMENT
AT WHICH TIME ANY PERSONS WHO WISH TO BE HEARD ON THE BUDGET MAY
APPEAR. THE BUDGET HEARING WILL BE HELD IN THE COMMISSIONERS’ BOARD
ROOM LOCATED IN THE WATAUGA COUNTY ADMINISTRATION BUILDING AT 814
WEST KING STREET, BOONE, NORTH CAROLINA. IF YOU HAVE QUESTIONS,

PLEASE CALL 265-8000.

JOHN WELCH
CHAIRMAN


http://www.wataugacounty.org/

Budget Change Summary

General Fund
Revenues  Expenditures
5/4/2017 (1,225) remove 3% from BCC cola
777 Children's Playhouse from $1,223 to $2,000
500 children's Council from $1,500 to $2,000
(52) General Admin, Misc Expense reduced from $39,777 to $39,725
3,523,475 Ad Valorem Taxes Revenues increased by 4 cent from .313 to .353 cent per $100 of value
1,500,000 Transfer to CIP increased for School Long Term CIP
2,023,475 Transfer to CIP increased for County Community Recreation Facilities

5/8/2017 8,000 Community Care Clinic from $17,000 to $25,000
500 Children's Playhouse from $2,000 to $2,500
500 children's Council from $2,000 to $2,500
(3,000) Retiree Health Insurance from $200,000 to $197,000
(2,000) Unemployment Contributions from $15,000 to $13000
(2,000) General Liability and Property Insurance from $200,000 to $198,000
(2,000) General Admin, Misc Expense reduced from $39,725 to $37,725

net change $ 3,523,475 $ 3,523,475 Overall Budget Increase

CIP Fund
5/4/2017 3,523,475 Transfer from General Fund
1,500,000 School Long Term CIP
2,023,475 County Community Recreation Facilities
netchange $ 3,523,475 $ 3,523,475 Overall Budget Increase
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AGENDA ITEM 6:

PROPOSED PROCLAMATION FOR ELDER ABUSE AWARENESS DAY
MANAGER’S COMMENTS:

Ms. Betsy Richards, Ms. Stevie John and Ms. Angie Boitnotte will present a proclamation
declaring June 15, 2017, as “World Elder Abuse Awareness Day” in North Carolina.

Board action is requested to adopt the proclamation as presented.






other professionals, but by family members and concerned citizens in our
communities. North Carolina’s vulnerable and older adults of all social, economic,
racial and ethnic backgrounds may be targets of abuse, neglect or exploitation
which can occur in families, long-term care facilities and communities. Protecting
North Carolina’s vulnerable and older adults is a community responsibility and all
citizens are charged under state law to report suspected abuse, neglect or
exploitation to their local County Department of Social Services.

The Division of Aging and Adult Services partners with County Departments of
Social Services and other agencies at the county and state level to offer statewide
programs for adult protective services and to increase awareness about elder
abuse and consumer fraud. Locally, Watauga County has an Elderly and Disabled
Adult Abuse Prevention Team that meets monthly and is a voluntary collaboration
of several community-based agencies and organizations whose primary goal is to
protect and promote the health and welfare of elderly and disabled adults within
Watauga County.

We all have the responsibility to support the safety, welfare, and dignity of North
Carolina’s vulnerable and older adults. We urge all citizens to work together to
help protect adults from abuse, neglect, and exploitation. It is imperative that
North Carolinians refuse to tolerate the indignity of Elder Abuse. Therefore,
please see the attached proposed proclamation for Watauga County.

Thank you for your consideration.

Enclosures
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AGENDA ITEM 7:

TAX MATTERS

A. Monthly Collections Report

MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The reports are for information only; therefore, no action is required.



Monthly Collections Report

Watauga County

Bank deposits of the following amounts have been made and credited to the account of Watauga County. The
reported
totals do not include small shortages and overages repotted to the Watauga County Finance Officer

Moenthly Report April 2017

Current Month  Current Month  Current FY Current FY Previous FY
Collections Percentage Collections Percentage Percentage

General County
Taxes 2016 260,485.26 32.81% 26,409,339.69 98.10% 97.95%
Prior Year Taxes 39,236.63 499,476.47
Solid Waste User Fees 38,400.90 28.41% 2,462,714.31 96.85% 96.57%
Green Box Fees 977.66 NA 7,871.08 NA NA
Total County Funds $339,100.45 $29,379,401.55
Fire Districts
Foscoe Fire 4,197.54 31.51% 452,701,04 98.39% 98.37%
Boone Fire 9,989.18 35.48% 868,775.39 98.15% 97.58%
Fall Creek Service Dist. 310.68 56.49% 9,385.85 97.55% 96.10%
Beaver Dam Fire 2,030.30 35.54% 101,92591 97.00% 96.86%
Stewart Simmons Fire 584.77 19.11% §25,436.50 98.34% 97.76%
Zionville Fire 2,003.58 28.03% 109,213.15 96.43% 96.56%
Cove Creek Fire 3,910.34 30.35% 232,369.17 97.11% 97.09%
Shawnechaw Fire 1,303.75 44.02% 94,581.30 98.74% 97.88%
Meat Camp Fire 3,874.88 26.86% 195,712.85 95.40% 95.62%
Deep Gap Fire 2,708.38 27.86% 181,294.84 97.19% 97.50%
Todd Fire 689.73 35.43% 60,710.34 98.02% 97.55%
Blowing Rock Fire 4,356.03 30.00% 462,031.59 98.27% 97.95%
M.C. Creston Fire 154.28 21.09% 6,342.72 91.20% 85.13%
Foscoe Service District 605.66 43.50% 69,796.12 98.98% 97.81%
Beech Min. Service Dist. 12.48 30.62% 1,443.70 98.15% 99.85%
Cove Creek Service Dist, 0.00 0.00% 324.15 100.00% 100.00%
Shawnechaw Service Dist 100.67 12.41% 5,892.77 90.33% 92.37%
$36,521.57 $2,968,551.54
Towns
Boone 42,969.67 39.99% 5,670,660.67 98.97% 98.77%
Municipal Services 2,800.98 47.34% 129,009.63 97.72% 97.03%
Boone MV Fee 0.00 NA 2,092.77 NA NA
Blowing Rock 0.00 NA 2,465.40 NA NA
Seven Devils 0.00 NA 1,532.21 NA NA
Beech Mountain 0.00 NA 5,036.65 NA ' NA
Total Town Taxes $45,770.65 $5,810,797.33

Total Amount Collected $421,392.67 $38,158,750.42
Tax Collections Director

Tax Administrator



AGENDA ITEM 7:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Warren will present the Refunds and Releases Reports. Board action is required to accept
the Refunds and Releases Reports.



erp solution

04/ 28/ 2017 17: 33 WATAUGA COUNTY P 1
Mtzi.Rochelle RELEASES - 04/01/2017 TO 04/28/2017 t ncrar pt
CAT YEAR Bl LL EFF DATE VALUE
PROPERTY JUR
OMER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1002708 ALDRIDGE, VIRA N A PP 2016 1134 04/ 28/ 2017 0 Q01 .94
2708999 FO1 FO1 .15
589 HOMRDS CREEK RD TAX RELEASES 6080 Q1L .09
VEHI CLE TRANSFERRED TO SON I N 2015 FO1L .02
BOONE, NC 28607
1.20
1531436 COFFEY, SAMUEL SCOTT PP 2014 2313 04/ 28/ 2017 0 SW 80. 00
531436999 FO2 Q01 10. 39
1304 SPEAR BRANCH RD TAX RELEASES 6085 FO2 1.66
MH BURNED DOMN YEARS AGO AND THE
MOUNTAIN CITY, TN 37683 REAL ESTATE WAS FORECLOSED ON 92. 05
1531436 COFFEY, SAMJEL SCOTT PP 2015 2290 04/28/2017 0 SW 80. 00
531436999 FO02 Q01 10. 39
1304 SPEAR BRANCH RD TAX RELEASES 6086 FO02 1. 66
MH BURNED DOWN YEARS AGO AND THE Q1L 1.04
MOUNTAIN CITY, TN 37683 REAL ESTATE WAS FORECLOSED ON FO2L .17
93. 26
1531436 COFFEY, SAMJEL SCOTT PP 2016 2452 04/ 28/ 2017 0 SW 80. 00
531436999 FO02 Q01 10. 39
1304 SPEAR BRANCH RD TAX RELEASES 6087 FO02 1.99
MH BURNED DOWN YEARS AGO AND THE Q1L 1.04
MOUNTAIN CITY, TN 37683 REAL ESTATE WAS FORECLOSED ON FO2L .20
93. 62
1539253 CRI PPEN HOSPI TALI TY | NC PP 2016 2526 04/ 28/ 2017 0 o1 236. 57
539253999 Q03
P O BOX 528 TAX RELEASES 6082
CLOSED I N 2013
BLOW NG ROCK, NC 286050528
1380195 DON BUTLER & ASSOC | NC PP 2016 1910 04/ 28/ 2017 0 @1 1.94
380195999 C02 C02 2.54
P O BOX 1801 TAX RELEASES 6088
NO LONGER | N BUSI NESS, | N NURSI NG HOVE 4.48
BOONE, NC 28607 SI NCE SEPTEMBER 2015
1612438 EVANS BUSI NESS SERVI CES, | NC PP 2016 3378 04/28/2017 0 @1 3.88
612438999 FO02 F02 .74
320 SELMA CI RCLE TAX RELEASES 6079
out of business 2016 4.62

BOONE, NC 28607



erp solution

04/ 28/ 2017 17: 33 WATAUGA COUNTY 2
Mtzi.Rochelle RELEASES - 04/01/2017 TO 04/28/2017 t ncrar pt
CAT YEAR Bl LL EFF DATE VALUE
PROPERTY JUR
OMER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1581350 GOLD AND CLOSEQUT CONNECTI ON PP 2015 2814 04/ 28/ 2017 0 &1 6.79
581350999 Q02 Q02 8.90
499 E KING ST TAX RELEASES 6076 Q1L . 68
OUT OF BUSI NESS co2L . 89
BOONE, NC 28607
17. 26
1581350 GOLD AND CLOSEQUT CONNECTI ON PP 2016 2950 04/28/2017 0 1 4. 85
581350999 C02 02 6. 36
499 E KING ST TAX RELEASES 6077
OUT OF BUSI NESS 2014 11.21
BOONE, NC 28607
1595614 GRI FFI N, STEVEN DOUGLAS PP 2016 583 04/ 28/ 2017 0 FO02 28. 11
1119 FO02 Q01 146. 64
371 COOLWOODS DRI VE TAX RELEASES 6093 FO2L 2.81
SOLD BOATS I N 2016 Q1L 14. 66
BOONE, NC 28607
192. 22
1534602 MAI'NS, ROBERT ANDREW PP 2016 2481 04/ 28/ 2017 0 &1 1.57
MAI' NS, TAMMY | RENE 534602999 F10 F10 .25
347 CALEBWAY ROAD TAX RELEASES 6074 Q1L .16
SOLD BOAT PRI OR TO 2016 F10L .03
BOONE, NC 28607
2.01
1617414 SCHRI CKER, BILL PP 2016 3500 04/ 28/ 2017 0 SWF 80. 00
617414999 F10 Q01 80. 44
PO BOX 372697 TAX RELEASES 6081 F10 12. 85
TRAVEL TRAI LER MOVED FROM WATAUGA CO
SATELLI TE BCH, FL 32937 173. 29
1570927 STATE OF NORTH CARCLI NA RE 2016 2193 04/28/ 2017 0 FO08 49. 90
1879- 00- 0108- 000 FO8 Q01 312. 37
. G O STATE PROPERTY OFFI CE TAX RELEASES 6090 SWF 80. 00
1321 MAI L SERVI CE CENTER OMED BY STATE OF NORTH CAROLI NA
RALEI GH, NC 27699 DEEDED 10/ 21/ 13 PROPERTY EXEMPT 442. 27
1570927 STATE OF NORTH CAROLI NA RE 2016 2194 04/ 28/ 2017 0 FO08 33. 65
1879- 00- 2773- 000 FO8 Q01 210. 65
. C/ O STATE PROPERTY OFFI CE TAX RELEASES 6089 SWF 80. 00

1321 MAI L SERVI CE CENTER
RALEI GH, NC 27699

OMWNED BY STATE OF NORTH CAROLI NA
DEEDED 10/ 21/ 13 PROPERTY EXEMPT

324.
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04/ 28/ 2017 17: 33 WATAUGA COUNTY P 3
M tzi.Rochelle RELEASES - 04/01/2017 TO 04/ 28/ 2017 t ncr ar pt
CAT YEAR Bl LL EFF DATE VALUE
PROPERTY JUR
OMER NAME AND ADDRESS REASON REF NO CHARGE AMOUNT
1702023 SULLI VAN, NEIL C PP 2016 117 04/ 28/ 2017 0 @01 18. 94
288 Q05 Q1L 1.89
8213 GREENFORD CT TAX RELEASES 6092
SOLD IN 2015 20. 83
CHARLOTTE, NC 28277
1750911 TI M GENTRY REALTOR 55132016 702 04/ 28/ 20%:83 0 @1 6.92
PO BOX 105 TAX RELEASES 6083
OUT OF BUSI NESS
BLOW NG ROCK, NC 28605
1561785 TRI VETT, WLLI AM G ( APTS) PP 2016 2784 04/ 28/ 2017 0 @01 1.19
561785999 FO4 F04 .19
272 TRIVETT Cl RCLE TAX RELEASES 6084
APTS BURNED DOMWN | N 2015 1.38
SUGAR CGROVE, NC 28679
1753384 W NEBARGER, LLOYD KEVI N RE 2016 41629 04/28/2017 0 F09 60. 70
2914-30- 0771- 000 F09 @1 379.98
112 MOONLI GHT DR TAX RELEASES 6075 SWF 160. 00
SPLIT I N 2016 NOW TWO PARCELS
TODD, NC 28684 600. 68
1601512 WOOD, KENNETH BUDDY PP 2016 3222 04/ 28/ 2017 0 @01 6. 54
601512999 Q02 Q02 8. 57
633 E KING ST TAX RELEASES 6078
GAVE BOAT AVAY NO LONGER I N WATAUGA CO 15.11

BOONE, NC 28607
DETAI L SUMVARY COUNT: 19 RELEASES - TOTAL 0 2,333.28



er erp solution

04/ 28/ 2017 17: 33 WATAUGA COUNTY - ' p 4
M tzi.Rochelle RELEASES - 04/01/2017 TO 04/ 28/ 2017 t ncr ar pt

RELEASES - CHARGE SUMVARY FOR ALL CLERKS

YEAR CAT CHARGE AMOUNT
2014 PP FO2 BOONE FI RE PP 1.66
2014 PP @01 WATAUGA COUNTY PP 10. 39
2014 PP SWF SOLI D WASTE USER FEE 80. 00

2014 TOTAL 92.05
2015 PP (€02 BOONE PP 8.90
2015 PP CO2L BOONE LATE LI ST . 89
2015 PP FO2 BOONE FI RE PP 1.66
2015 PP FO2L BOONE FI RE LATE LI ST .17
2015 PP @01 WATAUGA COUNTY PP 17.18
2015 PP G01L  WATAUGA COUNTY LATE LI ST 1.72
2015 PP SW SANI TATI ON USER FEE 80. 00

2015 TOTAL 110. 52
2016 RE FO8 SHAWNEEHAW FI RE_ RE 83. 55
2016 RE FO09 MEAT CAMP FI RE RE 60. 70
2016 RE @01 WATAUGA COUNTY RE 903. 00
2016 RE SWF SANI TATI ON USER FEE 320. 00
2016 PP Q02 BOONE PP 17. 47
2016 PP FO1 FOSCCE FI RE PP .15
2016 PP FO1L FOSCCE FI RE LATE LI ST .02
2016 PP FO02 BOONE FI RE PP 30. 84
2016 PP FO2L BOONE FI RE LATE LI ST 3.01
2016 PP FO04 BEAVER DAM FI RE PP .19
2016 PP F10 DEEP GAP FI RE 13.10
2016 PP Fi10L DEEP GAP FI RE LATE LI ST .03
2016 PP Q01 WATAUGA COUNTY PP 520. 81
2016 PP Q1L  WATAUGA COUNTY LATE LI ST 17. 84
2016 PP SWF SANI TATI ON USER FEE 160. 00

2016 TOTAL 2,130. 71

SUMVARY TOTAL 2,333.28



er erp solution

04/ 28/ 2017 17:33 WATAUGA COUNTY P 5
M tzi.Rochelle RELEASES - 04/01/2017 TO 04/28/ 2017 tncrar pt

RELEASES - JURI SDI CTI ON SUMVARY FOR ALL CLERKS

JUR YEAR CHARGE AMOUNT
C02 2015 C02 BOONE PP 8.90
C02 2015 Q02L BOONE LATE LI ST . 89
C02 2015 01 WATAUGA COUNTY 6.79
C02 2015 Q1L  WATAUGA COUNTY LATE LI ST . 68
C02 2016 C02 BOONE PP 17. 47
C02 2016 (01 WATAUGA COUNTY PP 13.33

C02 TOTAL 48. 06
C03 2016 01 WATAUGA COUNTY PP 243. 49

C03 TOTAL 243. 49
C05 2016 Q01 WATAUGA COUNTY PP 18. 94
C05 2016 V1L  WATAUGA COUNTY LATE LI ST 1.89

C05 TOTAL 20.83
FO1 2016 FO1 FOSCOE FI RE P .15
FO1 2016 FO1L FOSCCE FI RE LATE LI ST .02
FO1 2016 Q01 WATAUGA COUNTY PP .94
FO1 2016 (01L  WATAUGA COUNTY LATE LI ST .09

FO1 TOTAL 1.20
FO02 2014 FO02 BOONE FI RE PP 1.66
F02 2014 Q01 WATAUGA COUNTY PP 10. 39
FO02 2014 SW SOLI D WASTE USER FEE 80. 00
FO2 2015 FO2 BOONE FI RE PP 1.66
FO02 2015 FO2L BOONE FI RE LATE LI ST 17
F02 2015 Q01 WATAUGA COUNTY PP 10. 39
FO2 2015 Q01L  WATAUGA COUNTY LATE LI ST 1.04
FO2 2015 SW SANI TATI ON USER FEE 80. 00
FO02 2016 FO02 BOONE FI RE PP 30. 84
FO02 2016 FO2L BOONE FI RE LATE LI ST 3.01
F02 2016 Q01 WATAUGA COUNTY PP 160. 91
FO2 2016 G01L  WATAUGA COUNTY LATE LI ST 15.70
FO02 2016 SWF SANI TATI ON USER FEE 80. 00

FO02 TOTAL 475.77
FO4 2016 FO04 BEAVER DAM FI RE PP .19
FO04 2016 (01 WATAUGA COUNTY PP 1.19

FO4 TOTAL 1.38
FO8 2016 FO8 SHAVWNEEHAW FI RE RE 83. 55
FO8 2016 01 WATAUGA COUNTY RE 523. 02
FO8 2016 SWF SANI TATI ON USER FEE 160. 00

FO8 TOTAL 766. 57
FO9 2016 FO9 MEAT CAMP FI RE RE 60. 70
FO9 2016 01 WATAUGA COUNTY RE 379. 98

FO9 2016 SWF SANI TATI ON USER FEE 160. 00




*$ . Mmunis
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04/ 28/ 2017 17: 33 WATAUGA COUNTY P 6
M tzi.Rochelle RELEASES - 04/01/2017 TO 04/ 28/ 2017 t ncr ar pt

RELEASES - JURI SDI CTI ON SUMVARY FOR ALL CLERKS

JUR YEAR CHARGE AMOUNT

FO09 TOTAL 600. 68
F10 2016 F10 DEEP GAP FI RE PP 13.10
F10 2016 F10L DEEP GAP FI RE LATE LI ST .03
F10 2016 Q01 WATAUGA COUNTY PP 82.01
F10 2016 GO1L  WATAUGA COUNTY LATE LI ST .16
F10 2016 SWF SANI TATI ON USER FEE 80. 00

F10 TOTAL 175.30

SUMVARY TOTAL 2,333.28
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AGENDA ITEM 7:

TAX MATTERS

C. Property Tax Appeal

MANAGER’S COMMENTS:

The Appalachian Theater in Boone has applied for tax exemption on their property. The reason
for the untimely application was the organization thought the exemption was automatic due to
their non-profit status. Staff understands that the application would be granted going forward so
long as the application was submitted in a timely manner. The current amount owed is
$8,152.73.

The appeal would have been filed with the Board of Equalization and Review but since this
Board has adjourned the appeal is required to be heard by the Board of Commissioners.

Board action is required to accept or deny Appalachian Theater’s application for tax exemption
on the requested property.



WATAUGA COUNTY TAX ADMINISTRATION

Courthouse, Suite 21 — 842 West King Street — Boone, NC 28607
(828) 265-8021 — FAX (828) 264-3230

MEMORANDUM

TO: Deron T. Geouque
FROM:  Larry D. Warren
SUBJECT: Application for Tax Exemption

DATE: May 02, 2017

I am in receipt of an application for property tax exemption by The Appalachian Theatre of the
High Country, Inc. which was submitted outside of our regular listing period. They were under
the assumption that because they are a 501(c)(3) that an exemption status was automatic. They
were told that an application would have to be made because operating as a hon-profit does not
automatically qualify an entity for tax exemption.

General Statute 105-282.1(al) allows for late application upon showing good cause by the
Applicant for having not filed during the regular listing period.

I would like to present the application for exemption at the May 16™ Commissioners’ meeting
for the Board’s consideration.

Thank you.
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AGENDA ITEM 7:

TAX MATTERS

D. Unpaid Real Estate Tax Bills

MANAGER’S COMMENTS:

Mr. Warren will present the unpaid real estate tax bills for Board consideration and retroactive
direction for the advertisement, which has already taken place.

Board action is required to retroactively direct the advertisement of the unpaid real estate tax
bills for 2017.
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AGENDA ITEM 8:

VAYA HEALTH OUARTERLY REPORT

MANAGER’S COMMENTS:

Ms. Margaret Pierce, Finance Director, will present the Vaya Health Quarterly Financial Report
as required by Statute.

No action is required.



WATAUGA COUNTY
FINANCE OFFICE

814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Margaret Pierce, Finance Director
SUBJECT: Vaya Health Quarterly Reports
DATE: May 1, 2017

Attached is a copy of the quarterly fiscal monitoring report (FMR) from Vaya Health,
formerly Smoky Mountain Center, for the quarter ended March 31, 2017. This fiscal
monitoring report was provided by Vaya Health to comply with the G.S. 122C-117(c).

excerpt from G.S. 122C-117(c)

(c) Within 30 days of the end of each quarter of the fiscal year, the area
director and finance officer of the area authority shall provide the quarterly report
of the area authority to the county finance officer. The county finance officer shall
provide the quarterly report to the board of county commissioners at the next
regularly scheduled meeting of the board. The clerk of the board of
commissioners shall notify the area director and the county finance officer if the
quarterly report required by this subsection has not been submitted within the
required period of time. This information shall be presented in a format prescribed
by the county. At least twice a year, this information shall be presented in person
and shall be read into the minutes of the meeting at which it is presented. In
addition, the area director or finance officer of the area authority shall provide to
the board of county commissioners ad hoc reports as requested by the board of
county commissioners.



LME / MCO NAME:

VAYA HEALTH

FOR THE PERIOD ENDING:

# of month in the fiscal year (July =1, August=2,...,June =12)
1. REPORT OF BUDGET VS. ACTUAL

L~ 1|

March 31, 2017

Basis of Accounting: Modified Accrual| X (1) (2) (3) (4) (5) (6)
(check one) Accrual| PRIOR YEAR CURRENT YEAR
2015-2016 ACTUAL BALANCE ANNUALIZED
ITEM BUDGET ACTUAL BUDGET YR-TO-DATE (Col. 3-4) PERCENTAGE **
REVENUE
Service Fees from LME-Delivered Services 370,416 385,087 359,750 412,249 (52,499) 152.79%
Medicaid Pass Through Funds 60,000 50,344 80,000 42,164 37,836 70.27%
Interest Earned 141,000 229,841 221,000 180,626 40,374 108.97%
Rental Income 53,772 53,772 53,772 40,329 13,443 100.00%
Budgeted Fund Balance * (Detail in Item 4, below) 17,736,308 - 36,867,355 - 36,867,355 0.00%
Other Local 4,670,325 3,734,467 2,578,849 1,729,244 849,605 89.41%
Total Local Funds 23,031,821 4,453,511 40,160,726 2,404,612 37,756,114 7.98%
County Appropriations (by county, includes ABC Funds):
Alexander County 37,825 37,825 50,000 37,500 12,500 100.00%
Alleghany County 115,483 115,483 115,483 86,612 28,871 100.00%
Ashe County 189,566 189,566 189,566 142,175 47,392 100.00%
Avery County 89,600 89,600 89,600 67,200 22,400 100.00%
Buncombe County 600,000 600,000 600,000 450,000 150,000 100.00%
Caldwell County 118,538 119,377 119,628 89,713 29,915 99.99%
Cherokee County 75,000 75,000 75,000 56,250 18,750 100.00%
Clay County 15,000 15,000 15,000 11,250 3,750 100.00%
Graham County 6,000 6,000 6,000 4,500 1,500 100.00%
Haywood County 101,900 116,762 101,900 75,450 26,450 98.72%
Henderson County 528,612 528,612 528,612 396,459 132,153 100.00%
Jackson County 123,081 123,081 123,081 92,311 30,770 100.00%
Macon County 106,623 106,623 106,623 79,967 26,656 100.00%
Madison County 30,000 30,000 30,000 22,500 7,500 100.00%
McDowell County 67,856 67,856 67,856 50,892 16,964 100.00%
Mitchell County 18,000 18,000 18,000 13,500 4,500 100.00%
Polk County 76,991 78,314 77,991 58,873 19,118 100.65%
Rutherford County 102,168 102,168 102,168 76,626 25,542 100.00%
Swain County 25,000 25,799 32,260 19,492 12,768 80.56%
Transylvania County 99,261 99,261 99,261 74,446 24,815 100.00%
Watauga County 171,195 171,195 171,194 128,396 42,799 100.00%
Wilkes County 264,200 266,718 266,810 199,419 67,391 99.66%
Yancey County 26,000 26,000 26,000 19,500 6,500 100.00%
Total County Funds 2,987,899 3,008,241 3,012,033 2,253,031 759,002 99.73%
LME Systems Admin. Funds (Cost Model) -
DMH/DD/SAS Administrative Funds (% basis) 2,441,587 2,441,587 - - -
DMH/DD/SAS Services Funding 64,720,453 62,587,966 56,144,467 40,336,966 15,807,501 95.79%
DMA Capitation Funding 304,657,129 307,814,900 317,256,176 238,684,422 78,571,754 100.31%
DMA Risk Reserve Funding 6,217,492 6,258,689 6,474,616 4,809,132 1,665,484 99.04%
All Other State/Federal Funds 101,000 80,566 17,000 15,945 1,055 125.06%
Total State and Federal Funds 378,137,661 379,183,708 379,892,259 283,846,465 96,045,794 102.66%
TOTAL REVENUE | 404,157,381 | 386,645,460 | 423,065,018 | 288,504,108 | 134,560,910 | 90.93%
EXPENDITURES:
System Management/Administration/Care Coordination 52,065,620 46,275,865 58,774,212 34,066,846 24,707,366 77.28%
LME Provided Services 4,042,644 2,850,572 2,997,722 2,412,334 585,388 107.30%
Provider Payments (State Funds) 335,399,045 | 324,388,145 347,863,781 245,133,014 102,730,767 93.96%
Provider Payments (Federal Funds) 7,853,268 6,677,173 8,581,767 7,142,892 1,438,875 110.98%
Provider Payments (County/Local) 3,235,764 3,016,429 3,284,486 2,360,272 924,214 95.81%
All Other 1,561,040 1,296,009 1,563,050 854,086 708,964 72.86%
TOTAL EXPENDITURES 404,157,381 | 384,504,193 | 423,065,018 291,969,444 131,095,574 92.02%
Net Income (from Operations and Risk Reserve) 2,141,267 (3,465,339)
Beginning Unrestricted/Unassigned Fund Balance 67,730,176 8,031,041
Balance in Restricted DMA Risk Reserve 24,877,639 29,686,771
Current Estimated Unrestricted/Unassigned Fund Balance 1.99% 8,031,041 -2.11% (8,917,698) (See Note Below about FB)
and percent of budgeted expenditures
2. CURRENT CASH POSITION
Current Cash in Bank (Including Risk Reserve) | 107,021,213 |
3. SERVICE EXCEPTIONS ( Provided Based on System Capability)
Services authorized but not billed (IBNR) | 14,770,813 |
Utilized Year- Remaining
4. DETAIL ON BUDGETED FUND BALANCE Budgeted to-Date Balance % Utilized
Payments to Providers FY1516 MOE unspent-alloc to FY1617 170,735 128,051 42,684 75.00%
Payments to Providers Single Stream Replacement Funding 20,622,914 15,467,186 5,155,729 75.00%
Other Initiatives C3@356 Urgent Care Funding 2,943,481 2,180,804 762,677 74.09%
Other Initiatives Western Region Crisis Expansion 100,000 0 100,000 0.00%
Other Initiatives Northern Region Crisis Expansion 9,500 9,500 - 100.00%
Other Initiatives Child Facility Based Crisis 500,000 0 500,000 0.00%
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LME / MCO NAME:

# of month in the fiscal year (July =1, August=2,...,June =12)

Other Initiatives
Other Initiatives
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Other Initiatives
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Other Initiatives
Other Initiatives
Other Initiatives
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Other Initiatives
Other Initiatives
Other Initiatives
Other Initiatives
Other Initiatives

VAYA HEALTH

FOR THE PERIOD ENDING:

March 31, 2017

======== I 9 I

FBC in Caldwell County 100,000 28,014 71,986 28.01%
IDD Crisis Service Expansion 1,000,000 73,987 926,013 7.40%
Integrated Collab Care Svc Initiatives 4,735,933 2,049,040 2,686,893 43.27%
Admin Office - Relocation Fund 167,920 124,465 43,455 74.12%
Technology Enabled Care and Expo 104,460 24,587 79,873 23.54%
Youth Villages LifeSet Program 629,027 364,157 264,870 57.89%
Mediation, Transcription & Other Legal 470,000 148,845 321,155 31.67%
Equipment & Leasehold Improvements 807,338 171,350 635,988 21.22%
TCLI Legal Aid 450,000 300,000 150,000 66.67%
Replacement Bridge Funding 192,467 144,350 48,117 75.00%
Data Security Initiatives 322,890 200,881 122,009 62.21%
Medicaid Reform Readiness 125,000 53,223 71,777 42.58%
Community Engagement/Awareness 654,830 611,876 42,954 93.44%
Peer Run Recovery Centers 77,400 48,195 29,205 62.27%
MAHEC 358,960 207,826 151,134 57.90%
Jail Diversion 65,000 0 65,000 0.00%
Medication Assisted Tx for Opioid Users 250,000 156,250 93,750 62.50%
Project Search 70,000 32,162 37,838 45.95%
Substance Use Recovery Housing 200,000 102,359 97,641 51.18%
Veteran's Program 225,000 500 224,500 0.22%
Rebranding 1,389,500 371,668 1,017,832 26.75%
WNC SU Alliance 125,000 75,974 49,026 60.78%

36,867,355 23,075,249 13,792,106 62.59%)

Total Fund Balance Appropriated/Utilized to Date

* We certify (a) this report to contain accurate and complete information, (b) explanations are provided for any expenditure item with an annualized expenditure rate greater then 110% and
for any revenue item with an annualized receipt rate of less than 90%, and (c) a copy of this report has been provided to each county manager in the catchment area".

4/28/2017

LME / MCO Director

Date

LME/MCO Finance Officer

Quarterly Fiscal Monitoring Report - Explanation of Revenue and Expenditure Variances

VAYA HEALTH

For the period ending:

ITEM

Revenues Less than 90%

March 31, 2017

Explanation

Date

Area Board Chair

Date

Medicaid Pass Through Funds (70.3%)

Pass Through services not being used effective 12/31/16. Billing is direct between the Division and NCTracks.

Fund Balance Appropriated (0.00%) Fund Balance Appropriation is budgeted - but no actual will be recorded on the financial statements.
SPC Grants and Buncombe County funds have been less than expected and the IDD Council Grant is a new grant that we
haven't started drawing down yet.

Swain County ABC funds are under the estimated Budget amount as of 3/31/2017.

Other Local (89.4%)
Swain County MOE (80.6%)

Expenditures Exceeding 110%

Provider Payments (Federal Funds) (111.0%) In programs such as GERO and Housing - the Federal Portion is utilized first causing the overutilization as of 3/31/2017.

(This variance will get less and less as the year goes by)
Other Notes
County MOE funds are recorded on an accrual basis - therefore the amount shown in the report above may not reflect the actual amount of funds received from each county.
If County Funds of less than 75% of the Annual Budgeted amount have been received - the remaining has been accrued and is considered a receivable at 3/31/2017.
If County MOE funds in excess of 75% of the Annual Budgeted amount have been received - the excess has been deferred and not reflected as income as of 3/31/2017.

Please note that any ABC funds collected will be shown in the same line as MOE funds for that county. ABC Funds are recorded on a Cash Basis.

The reason that the Unrestricted/Unassigned Fund Balance at the beginning of FY 15-16 is so much higher than Unrestricted/Unassigned Fund Balance at the beginning of
of FY 16-17 is due to all the Commitments that the Board of Directors for Vaya Health have approved. These amounts have been removed from the
Unrestricted/Unassigned Fund Balance Section and are now being considered Board Committed Fund Balance.

The Net Loss (Current Estimated Unrestricted/Unassigned Fund Balance) through 3/31/2017 is expected due to the use of Fund Balance for Community Reinvestment
Initiatives and the $20,622,914 reduction in Single Stream Funding for FY 16-17 that had to be replaced with Fund Balance.

Page 2 of 2



AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. A Resolution of Support for An Entrance to the Future Site of the Town of Boone
Municipal Complex and County Ball Fields At the Intersection of Hwy 421 and
Bamboo Road

MANAGER’S COMMENTS:

The Town of Boone has requested a letter of support regarding the construction of a new
entrance at the intersection of Highway 421 and Bamboo Road. The purpose of the entrance will
be to serve the new municipal complex along with the proposed county ball fields.

Board action is required adopt the resolution in support of the Town’s request to construct a new
entrance to the proposed municipal complex at the intersection of Highway 421 and Bamboo
Road.



STATE OF NORTH CAROLINA

COUNTY OF WATAUGA

RESOLUTION OF SUPPORT
FOR AN ENTRANCE TO THE FUTURE SITE
OF
THE TOWN OF BOONE MUNICIPAL COMPLEX
AND
COUNTY BALL FIELDS
AT THE INTERSECTION OF HWY 421 AND BAMBOO ROAD.

WHEREAS, Watauga County has requested the North Carolina Department of
Transportation (NCDOT) to close and relocate a portion of the roadway of Landfill Road (SR
1655); and

WHEREAS, Watauga County also intends to petition NCDOT to add Innovation Drive to
the NCDOT state-maintained system; and

WHEREAS, the Town of Boone recently purchased 53.8 acres of property in between
Brookshire Park and Blue Ridge Electric Membership Corporation; and

WHEREAS, the plans for this property include a municipal complex and County
recreational fields.

NOW, THEREFORE, BE IT RESOLVED, that the Watauga County Board of Commissioners
requests the North Carolina Department of Transportation to design an entrance for the
proposed Town of Boone municipal complex and County ball fields at the intersection of Hwy
421 and Bamboo Road.

ADOPTED this the ___ day of ,20

John Welch, Chairman
Watauga County Board of Commissioners

ATTEST:

Anita J. Fogle, Clerk to the Board




AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Town of Boone Easement Request

MANAGER’S COMMENTS:

The town is requesting approval of a temporary construction easement on the property owned by
the county located on Shadowline Drive and currently occupied by the Arts Council. Staff will
notify the Arts Council in the event that the Board approves the easement. The purpose of the
temporary construction easement is to allow the town to upgrade an existing culvert that will
service a proposed new development.

Board action is required to grant the temporary construction easement on county owned property
located on Shadowline Drive.



Prepared by:  Allison M. Meade, Esquire
Mail after recording to: Town of Boone, 567 West King Street, Boone, NC 28607

STATE OF NORTH CAROLINA
WATAUGA COUNTY TEMPORARY CONSTRUCTION
EASEMENT

(Shadowline Culvert Replacement:
PIN 2910534544000)

THISTEMPORARY CONSTRUCTION EASEMENT, made and entered into this
____ dayof , 2017 by and between Watauga County, a North Carolina body
politic (herein “Grantor”) and the Town of Boone, a North Carolina municipal corporation
(herein “Grantee”). The designation Grantor and Grantee as used herein shall include said
parties, their heirs, successors and assigns and shall include singular, plural, masculine, feminine,
or neuter as required by context.

WITNESSETH

WHEREAS, Grantor isthe owner of a certain tract of land located in Watauga County,
North Carolina, and more particularly described in Book of Records 1636, Page 261 and
recorded in the Office of the Register of Deeds for Watauga County, North Carolina (herein
“Real Property”); and

WHEREAS, Grantee desires to construct stormwater improvements by replacing
existing culvert with a designed culvert underneath Shadowline Drive as part of the Shadowline
Culvert Replacement Project (herein “Project”); and

WHEREAS, the Project will be a benefit to the area by reducing the impact of
stormwater within the vicinity of Shadowline Drive; and

WHEREAS, in order to construct the Project, Grantee requires atemporary construction
easement to gain entry upon and access over a portion of the Real Property of the Grantor to
perform the work necessary to complete the Project (herein “Easement Area”); and

WHEREAS, the Grantee is responsible for all cost associated with completing the
Project and the work within the Easement Area, which may include, but is not limited to:
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altering and repairing portions of curbs, hardscapes, lawn areas, landscaping, utility services, or
other ancillary items; and

WHEREAS, this Temporary Construction Easement will terminate upon the completion
of the Project;

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of whichis
hereby acknowledged, the Grantor by these presents does hereby grant, donate and convey unto
the Grantee atemporary construction easement and authorizes the Grantee to access, enter, and
perform work on the Easement Area as set forth herein, for the purposes of constructing and
completing the Project.

TEMPORARY CONSTRUCTION EASEMENT

IT ISUNDERSTOOD AND AGREED BETWEEN THE GRANTOR AND THE
GRANTEE THAT:

1. The Temporary Construction Easement granted herein is more particular described as
follows:

a.  “Construction Easement No 5,” consisting of approximately 0.002 acres, as shown
on the attached Exhibit A, which isincorporated herein by reference.

2. The Temporary Construction Easement granted herein is for the purposes of: excavation;
digging; storing dirt; storing supplies and material's, moving and using equipment; replacing
stormwater culvert; stabilizing the site; restoring surfaces; and generaly carrying out the
completion of the construction of the stormwater culvert replacement and associated
restoration over and upon a portion of the Grantors’ Real Property for all purposesin
connection with construction of the Project.

3. Grantee shall have the right to do all things necessary or convenient to the rights granted
herein; including, but not being limited to, the following:

a. That the Grantee shall have the right to clear the Easement Area described above and
the right, but not the obligation, to keep the Easement Area clear at all times, and the
right to remove from the Easement Area al brush, trees and other obstructions, and to
go upon said Easement Area whenever necessary for the purpose of clearing the same
and removing there from all brush, trees and other obstructions of any kind.

b. That the Grantee shall have the right to grade, fill, install replacement stormwater
culvert, fill existing stormwater culvert, pump around for working in the dry, site
stabilization, and make access improvements within the Easement Areain connection
with the stormwater improvements on the adjacent right of way.

4. The Grantor shall have the full power and right to use the land over which the easement
granted herein exists for all purposes not inconsistent with the rights acquired hereto and the
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use thereof by Grantee, except that Grantor shall not cause: (1) the Easement Areato be
undermined in any way; (2) any buildings, walls, septic tanks, absorption pits, underground
or overhead storage tanks or buria ground to be placed on the Easement Area; and (3)
Grantee's facilities to be interfered with or endangered by Grantor, their heirs, successors or
assigns.

5. The Grantee agreesto restore said Easement Area after construction of the Project and all
related accessories to substantially the same condition as existed before construction.

6. This Temporary Construction Easement shall expire upon final completion of the Project.

TOHAVE AND TO HOLD the Grantor hereby grants said Temporary Construction
Easement unto said Grantee, its successors and assigns, upon the terms and for the duration set
forth above.

IN WITNESS WHEREOF, the Grantor has hereunto set his’her hands and seals, this
the day and year first above written and if corporate, by its duly authorized representative.

GRANTOR:
WATAUGA COUNTY
By:
Deron Geouque
County Manager
Attested By: (SEAL)

Anita J. Fogle, Clerk, Watauga County

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA

|, aNotary Public of the County and State aforesaid, certify that Anita J. Fogle personally
appeared before me this day and acknowledged that she is the Clerk for the County of Watauga,
aNorth Carolina body politic, and that by authority duly given and as an act of the County of
Watauga, the foregoing instrument was signed in its name by its County Manager, Deron
Geouque, and attested by her as the County Clerk.

Witness my hand and official stamp or sedl, this day of , 2017.

Notary Public

Printed Name of Notary Public

My Commission Expires:




GRANTEE:

The foregoing instrument is approved, this day of , 2017.

Town of Boone

By:

Rennie Brantz, Mayor

Attested By: (SEAL)
Christine Pope, Clerk, Town of Boone

STATE OF NORTH CAROLINA
COUNTY OF WATAUGA

|, aNotary Public of the County and State aforesaid, certify that Christine Pope
personally appeared before me this day and acknowledged that she is the Clerk for the Town of
Boone, a North Carolina municipal corporation, and that by authority duly given and as an act
of the Town of Boone, the foregoing instrument was signed in its name by Mayor, Rennie
Brantz, and attested by her as the Town Clerk.

Witness my hand and official stamp or sedl, this day of , 2017.

Notary Public

Printed Name of Notary Public

My Commission Expires:
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NOTES:

1.

10.

1.

12,

No field work was performed by McGill Associates to complete this
map. Boundary information used was taken from a survey by Donald
H. McNeil, Appalachian Professional Land Surveyors & Consultants, PA,
dated November 17, 2016, entitled "Topographic Survey for Shadowline
Partners, LLC", Job Number 16208.

Office work completed: April 7, 2017.
Areas computed by coordinate method.
Propert

reservag;ons and restrictions which exist as a
exist de facto.

shown hereon is subject to all right—of—ways, easements,
matter of record or

Property shown hereon is subject to the rules, regulations, ordinances
and/or jurisdictions of local, state, and/or federal agencies if any. The
requirements of said rules, regulations, ordinances, and/or the limits
of said jurisdictions are not shown hereon unless stated otherwise.

Underground installations or  improvements including  building
foundations have not been located except as shown hereon. Call NC811
at *811 before digging.

Not all above ground improvements are shown.

All distances shown on this map are horizontal ground lengths unless
otherwise noted.

No missing corners were set by surveyor except as shown hereon as
Py
RBS'.

Easement areas designated as proposed shall remain proposed until a
document of title is filed in the office of the Register of Deeds in the
county where the land lies, that is signed by the owner/owners,
stating their intent and referencing this plat.

This survey was prepared without the benefit of an abstract of title.
Matters of property title should be referred to an attorney—at—law.

Adjoining property owner, deed, plat and PIN information taken from
the Watauga County Courthouse and GIS Website.
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L13 | S75716’50"W 26.64° L33 | s0°06'24"E 26.76
L14 | N61°36"18"W 40.72' L34 [ S63'28'32"W 10.10°
L15 [ N77°38°46"W | 20.28° L35 [ N46%12'12"W 21.63
L16 | N77°38'46"W | 10.92 L36 | N29°43'23"W | 17.89’
L17 | N12°23'34"E 16.42° L37 | N59712°24"E 15.27°
L18 | S53'50'54"E 9.66’ L38 | N41°08’35"E 14.34
L19 | SB4'04'27"E 9.63 L39 | N347'51"E 16.14
L20 | N64717°46"E 27.96° L40 | N855'44"W 22.80°
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Announcements

MANAGER’S COMMENTS:

The Trustees of Caldwell Community College & Technical Institute invites the Board of
Commissioners to a meeting on Wednesday, May 17, 2017, at 6:00 P.M. at the Watauga
Instructional Facility on Hwy 105 Bypass, Boone NC, in Room 112,

The US Army Corps of Engineers invites you to a Ribbon-cutting Ceremony for the Watauga
Section 206 Project on Thursday, May 25, 2017, at 11:00 A.M. at the Covered Bridge at the
Town of Boone Greenway.

OASIS invites you to a breakfast on Wednesday, May 24, 2017, from 7:30 — 11:00 A.M. at the
Family Justice Center to view the space created to improve services for survivors and meet other
partners.

The Military Officers Association of America’s 11" Annual Memorial Day Program will be held
at Boone Mall on Monday, May 29, 2017, with the ceremony commencing at 10:30 A.M. Please
see the invitation for more details.



Caldwell Community College

and Technical Institute
Office of the President

April 20, 2017

Mr. Deron Geouque

Watauga County Manager

814 West King Street, Suite 205
Boone, NC 28607

Dear Mr. Geouque:

The Trustees of Caldwell Community College and Technical Institute would like to
schedule a joint meeting of the College Board of Trustees, the Watauga County
Commissioners, and the Watauga County Board of Education. The meeting is scheduled
for Wednesday, May 17, 2017 at 6:00 p.m. at the Watauga Instructional Facility on Hwy
105 By-pass, Room 112.

Please check the date and time with the Commissioners and let my assistant, Donna
Church know either by e-mail: dchurch@cccti.edu or phone: 828-726-2210, if May
17,2017 at 6:00 p.m. will accommodate the Watauga County Commissioners
schedule. Since a meal will be provided, please let us know who will be attending by
Monday, May 8, 2017.

Sincerely,

ML

Mark J. Poarch, Ed.D.
President

dlc

2855 Hickory Blvd., Hudson, NC 28638 e 828.726.2210
Email: mpoarch@cccti.edu e Fax: 828.726.2300 ¢ www.cccti.edu

An Equal Opportunity Educator & Employer




®
The U.S. Army Corps of Engineers
Cordially invite you to a
Ribbon-cutting Ceremony
for the

Watauga Section 206 Project

Thursday, May 25, 2017
11:00 a.m.
at the Covered Bridge at
the Town of Boone Greenway

Park in the State Farm Parking Lot, 300 Dale Street,
also listed at 206 Intramural Field Dr. off of Dale
Street.
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Bimily JHEToS e diad
Breakfast

- Please drop in to see the space
we’re creating to improve services |
for survivors and meet other FJC |

partners!

&  WEDNESDAY, MAY 24TH

7:30 A.M UNTIL 11 A.M.

OASIS, Inc.
225 BIRCH STREET, SUITE 4
BOONE, NC 28607

FOR MORE INFORMATTON PLEASE CONTACT
JEANIE F UTRELLE, COMMUNITY @OASISINC.ORG
(828) 264-1532




MOAA

Military Officers Association of America

l

High Country Chapter MAY -8 20U
P.O. Box 3312
Boone, NC 28607
May 1, 2017

On behalf of the High Country Chapter of the Military Officers Association of America (MOAA),
| am delighted to extend an invitation to you, or a representative of your organization, to attend
the 11t" annual Memorial Day Ceremony at the Boone Mall on Monday, May 29, 2017 as an
honored guest. The Watauga Community Band will play a medley of patriotic music starting at
10:30 AM and the program will begin at 11:00 AM. We will seat our elected officials, dignitaries
and representatives from local military organizations at 10:45 AM in a VIP section. The Colors
will be posted by the Watauga High School Marine Corps JROTC followed by the Pledge of
Allegiance, National Anthem and a special program honoring those who gave their lives in the
defense of our Nation.

There will be tables for military veterans’ organizations to display information and answer
questions for the 350 plus people we expect to attend, many of whom have served our country
in uniform dating back to WWII. This event is the opportunity to honor our servicemen and
women for what they have done for this great nation in protecting our freedoms and to
recognize the families of our military personnel who have also sacrificed over the years.

Please plan to attend and encourage your associates, friends and families to join us. Wearing
of appropriate uniforms by veterans and military organizations is encouraged. We appreciate
your support and look forward to your participation on May 29th.

Sincerely,
Fred Schmitt, CAPT, USCG (Ret)

President, High Country Chapter MOAA
Fredschmitt5@gmail.com

828-260-0008




AGENDA ITEM 10:

PuBLIC COMMENT

AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)

AGENDA ITEM 13:

PossIBLE ACTION AFTER CLOSED SESSION
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