AGENDA ITEM 2:

APPROVAL OF THE MINUTES

April 17, 2012, Regular Meeting
April 17, 2012, Closed Session






























AGENDA ITEM 3:

APPROVAL OF THE MAY 1, 2012, AGENDA







AGENDA ITEM 4:

E-911 FUNDS RADIO PURCHASE REQUEST

MANAGER’S COMMENTS:

Captain Redmon will request the Board approve the purchase of fourteen (14) portable radios for
the Sheriff’s Office. The radios are narrow band compliant and will provide for interoperability
with federal, state, and local agencies. Funds to cover the expense will be allocated from the
E-911 50% fund balance which requires the monies to be spent by June 30, 2012.

As this is an appropriate expense for the 911 fund balance, staff recommends Board approval of
the purchase of the fourteen radios as presented.












AGENDA ITEM 5:

PROPOSED RESOLUTION REQUEST FROM THE BOARD OF EDUCATION

MANAGER’S COMMENTS:

The Watauga County School Board is requesting the Board adopt the enclosed resolution
requesting the North Carolina General Assembly eliminate the discretionary reversion which
would allow an offset in the loss of Edujob funds at the end of the current fiscal year and end the
discretionary reversions in North Carolina.

Staff seeks direction from the Board.






AGENDA ITEM 6:

TAX MATTERS

A. Monthly Collections Report

MANAGER’S COMMENTS:

Tax Administrator Kelvin Byrd will present the Monthly Collections Report and be available for
questions and discussion.

The report is for information only; therefore, no action is required.

AGENDA ITEM 6:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Byrd will present the Refunds and Releases Report. Board action is required to accept the
Refunds and Releases Report.






AGENDA ITEM 7:

PLANNING AND INSPECTIONS MATTERS

A. Bid Award Request for Soccer Complex Paving

MANAGER’S COMMENTS:

The County recieved bids for paving the two parking lots at the Ted Mackorell Soccer Complex
on March 30, 2012. The paving is in conjunction with the grant awarded by the North Carolina
Department of Transportation in the amount of $120,000. Appalachian State University
requested and agreed to pave the third lot behind the stadium field.

Three bids were recieved within the budgeted amount in which Moretz Paving was the low
bidder. However, due to the project utilizing federal funds, contractors are required to meet or
make a good faith effort in hiring Disadvantaged Business Enterprises (DBE) as subcontractors.
Watauga's goal for utilization of DBE is 1% of all contracts. Upon review of the bids, it was
determined that Moretz Paving did not make the good faith effort as specified by the contract.

Based on the above information, the Couny would not receive the grant funds if the contract was
awarded to Moretz Paving. Therefore, staff is recommending the Board reject Moretz Paving's
bid as unresponsive and award the contract to the next lowest bidder, Carl Rose and Sons, Inc.,
in the amount of $133,546.50 with the addition of alternate number 7 for $1,463, bringing the
total amount to $135,009.50. ASU will reimburse the County $25,665 for the paving of lot
three.

Board action is requested to reject Moretz Paving's bid as unresponsive and accept the next
lowest bidder, Carl Rose and Sons, Inc., in the amount of $135,009.50 to include alternate
number 7 and with the understanding that ASU will reimburse the County $25,665.




















































































































































































































































































AGENDA ITEM 7:

PLANNING AND INSPECTIONS MATTERS

B. Subdivision Performance Guarantee

MANAGER’S COMMENTS:

Mr. Furman will present a subdivision performance guarantee for Plumtree Partners in the form
of a letter of credit from United Community Bank. The subdivision performance guarantee is for
road construction and allows a final plat to be recorded and lots conveyed. The plat was
approved by the Planning Board at their April meeting, contingent upon the Board of
Commissioners’ approval of the letter of credit.

Board action is requested to approve the subdivision performance guarantee as presented.












AGENDA ITEM 7:

PLANNING AND INSPECTIONS MATTERS

C. Proposed Resolution Request from the Watauga County Planning Board

MANAGER’S COMMENTS:

The Planning Board adopted the enclosed resolution in support of a traffic light on NC Highway
105 South at Poplar Grove Road and is requesting the Board of Commissioners do likewise.
Should the Board be in agreement, a request will be made to the Boone Town Council for their
support and then such resolutions will be utilized in discussions with North Carolina Department
of Transportation personnel.

Board action is requested to adopt the resolution as presented.












AGENDA ITEM 7:

PLANNING AND INSPECTIONS MATTERS

D. Proposed Amendments to the Watauga County Ordinance to Govern Subdivisions and
Multi-Unit Structures

MANAGER’S COMMENTS:

Mr. Furman will present changes to the County's subdivision regulations as recommended by the
Planning Board. The majority of changes requested are designed to encourage affordable
housing projects, fire apparatus access, and update definitions of waste water disposal systems.
The Planning Board approved sending the proposed changes to the Board of Commissioners for
adoption. Per NCGS 153A-323, the Planning Board requests the Board of Commissioners set a
public hearing for May 15, 2012, at 6:00 P.M.

Staff seeks direction from the Board.




















































































































































































AGENDA ITEM 7:

PLANNING AND INSPECTIONS MATTERS

E. Public Hearing Request for Citizen Comment on Fire District Boundary Changes

MANAGER’S COMMENTS:

Mr. Furman will request a public hearing be set for Tuesday, June 19, 2012, at 6:00 P.M. to
allow citizen comment on proposed fire district boundary changes. The request for the public
hearing is being made early as notifications have to be mailed to affected property owners four
weeks prior to the hearing.

Board action is requested to schedule the public hearing.






AGENDA ITEM 8:

BUDGET AMENDMENTS

MANAGER’S COMMENTS:

Ms. Margaret Pierce, Finance Director, will review budget amendments as included in your
packet.

Board approval is requested.



WATAUGA COUNTY
FINANCE OFFICE
814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Margaret Pierce, Finance Director
SUBJECT: Budget Amendments-FY 2011/12
DATE: April 25, 2012

The following budget amendments require approval of the Watauga County Board of
Commissioners.

Account# Description Debit Credit
103300-349909 NC Lottery Funds $65,000
105911-470004 Valle Crucis Basement Repairs $35,000
105911-470006 Cove Creek Roof Design Work $30,000

Per Board action 3-17-12 approving the application for NC Lottery funds; to recognize the
award of the fund applied for by the Watauga County Board of Education. Notification of NC
Department of Public Instruction approval of these projects was received April 2, 2012.



AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Presentation of the FY 2013 Capital Improvement Plan (CIP)

MANAGER’S COMMENTS:

The County Manager will distribute the CIP for your review prior to discussion during the
upcoming budget work sessions.






AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Presentation of the Manager’s FY 2013 Recommended Budget

MANAGER’S COMMENTS:

The Manager will present his Recommended FY 2013 Budget at the meeting and review
highlights. If you have questions, please feel free to call or discuss at the budget work sessions
scheduled for 4:00 P.M. on Thursday, May 3, 2012, and Monday, May 7, 2012.

The Recommended Budget will be available for public inspection on the County’s website, in
the County Manager’s Office, and at the Libraries located in Boone, Blowing Rock, and the
Western Watauga Community Center. A public hearing has also been scheduled for May 15,
2012, at 6:00 P.M. to allow citizen comment on the proposed budget.






AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Boards and Commissions

MANAGER’S COMMENTS:

Both Paul Combs and Lauren Waterworth’s terms expire in June on the Economic Development
Commission (EDC). EDC terms are for three (3) years, and appointees are eligible to serve two
(2) consecutive terms. Both Mr. Combs and Ms. Waterworth have served one (1) term thus far
and both are willing to be reappointed. A Volunteer Application has also been received from
Ms. Susan Norris who has expressed interest in serving as a member of the EDC.

The above are first readings; therefore, action is not required at this time.






Work

Experience:

Volunteer

Experience:

Other

Experience:

Other

Comments:

Volunteer Application
Watauga County Boards And Commissions
(Continued)

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application.

| have 33 years experience in the banking industry in the High Country. Most of those years have been spent in the mortgage
lending area in addition to the most recent 10 years being spent in management. | have recently taken a position within the same
financial institution of Business Development for the High Country Region, which includes Watauga, Ashe, Avery and Caldwell
Counties.

My volunteer experience over the years is varied. Piedmont Federal was a charter member of the Committee of 100, which
helped develop the Industrial Park in the High Country as well as provided input for the current Appalachian Enterprise Center. |
have been a previous Board Member of the Boone Area Chamber of Commerce and Southern Appalachian Historical
Association. | currently am a member of the Boone Rotary Club, a board member of the Watauga County Habitat for Humanity,
High Country Homebuilders Association and High Country Association of Realtors.

| have a huge interest in the economic direction Watauga County is going, as | sincerely feel tourism and construction, as
important as these areas are for the High Country, can no longer sustain our population with jobs that pay enough to live in this
area. We have to look in other areas for good paying jobs to insure the viability of this incredible place we live.

Thand o - e Crvas draon _

Signa(ure: W m WA‘./' Date: 4/5/1 2







AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Announcements

MANAGER’S COMMENTS:

The Watauga County Farmers’ Market opens this year on May 5, 2012, with local vendors
offering their produce and products each Saturday morning. You are invited to participate in
opening day celebrations beginning at 8:00 A.M. with festivities to include live music and prize
raffles.

Appalachian State University would like to invite the Commissioners, School Board members,
and Town Council members, to campus on May 7, 2012, from 9:00 A.M. to 2:00 P.M. The
purpose of the meeting would be to provide an update on major activities taking place on campus
such as construction projects, strategic priorities, state funding and its impact on the campus, and
major initiatives involving the local community. The day would consist of a tour, lunch, and
meeting with University officials. They would like for this to become an annual event.



Watauga County Farmers’ Market

PO Box 2177

Boone, NC 28607

828.355.4918
wataugacountyfarmersmarket.org

Deron Geouque

Watauga County Manager
814 West King Street APR 17 2012
Suite 205

Boone, NC 28607

Dear Deron,

The Watauga County Farmers' Market invites you to celebrate opening day with us on May 5,
2012 beginning at 8 am. Opening day this year will include live music and raffles for prizes,
as well as the exceptional local produce and products that we offer at each Saturday market.

We hope to see you there!

Tori Cox

Watauga County Farmers' Market Manager
info@wataugacountyfarmersmarket.org
828.355.4918



Appalach?an

STATE UNIVERSITY

Office of the Chancellor

N7 [E= = ASU Box 32002
E @ E |] \\'.// I;E (i % Boone, NC 286082002

(828) 2622040
Fax: (828) 2623024

APR 19 2012 ‘

4
April 18,2012 1
i

Mr. Deron Geouque

County Manager

814 West King Street, Suite 205
Boone, NC 28607

Dear Mr. Geouque:

On behalf of Appalachian’s campus community, [ am honored to invite you to participate in the inaugural
“Appalachian and Community Day” on Monday, May 7. We look forward to welcoming our local
elected leaders to campus and sharing with you our accomplishments, new initiatives, and challenges.
We will also take you on a walking tour of campus so you may see what has changed since your last visit,
and we will have lunch in our Central Dining Hall, which was completed approximately two years ago.
The day will begin at 9:30 a.m. at the Belk Library and Information Commons in Room 421. Reserved
parking is available in the College Street Parking Deck, located behind the First Baptist Church. Please
find enclosed an agenda and campus map.

We are fortunate to live in a tight-knit community where county, town, school, and University leaders are
striving toward common goals—excellent quality of life for our residents and visitors, sustainable
economic growth and opportunity for our citizens, safety for all, and stewardship of the natural beauty
that surrounds us. Fostering the relationship between the University leadership and the elected leaders is
critical to the success and vibrancy of our community.

If your schedule permits, I hope you will join us. Please contact Ms. Jackie McInturff at 828-262-2041 or
mcintrffjm@appstate.edu by Friday, April 27, to confirm your attendance. I look forward to seeing you
in May.

Sincerely,

W§D€MCL

Kenneth E. Peacock
Chancellor

KEP/jmm

Enclosures

A MEMBER INSTITUTION OF THE UNIVERSITY OF NORTH CAROLINA AN EQUAL OPPORTUNITY EMPLOYER



Appalachian and Community Day
Monday, May 7,2012

Room 421, Belk Library and Information Commons

9:30 a.m. Welcome Dr. Kenneth E. Peacock
Chancellor
9:45 a.m. Campus Tour Appalachian State University Ambassadors

Dr. Susan McCracken
Director of External Affairs

10:30 a.m.  State of the University

Appalachian Student Profile and Projected Trends
Dr. Lori Gonzalez
Provost and Executive Vice Chancellor

Ms. Cindy Wallace

Vice Chancellor for Student Development

Campaign For Appalachian
Ms. Susan Pettyjohn

Vice Chancellor for University Advancement

Campus Capital Projects

Mr. Greg Lovins
Interim Vice Chancellor for Business Affairs

12:00 noon Lunch in Central Dining Hall

1:30 p.m. Adjourn

Parking is reserved for you in the College Street Parking Deck, located next to Belk Library
and Information Commons and behind the First Baptist Church. The parking attendant at
the gate will greet you and show you where to park. The enclosed map identifies the library
and parking deck.
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AGENDA ITEM 10:

PuBLIC COMMENT

MANAGER’S COMMENTS:

Time has been reserved to allow citizen comment to address the Board for any area of interest or
concern.

AGENDA ITEM 11:

BREAK

AGENDA ITEM 12:

CLOSED SESSION

Attorney/Client Matters, per G. S. 143-318.11(a)(3)
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