


AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
April 2, 2024, Regular Meeting 
April 2, 2024, Closed Session  
 
 
 

  

















AGENDA ITEM 3: 

APPROVAL OF THE APRIL 16, 2024, AGENDA 
 
 
 
  





AGENDA ITEM 4: 

PUBLIC COMMENT  

MANAGER’S COMMENTS: 
 
Public Comment will last up to 1-hour dependent upon the number of speakers. 
 
 
 
  





AGENDA ITEM 5: 

PROPOSED PROCLAMATION FOR RESILIENT & THRIVING COMMUNITIES WEEK  

MANAGER’S COMMENTS: 
 
Ms. Kellie Bass, Watauga Compassionate Community Initiative, will request the Board adopt the 
enclosed proclamation April 28th through May 6th as Resilient and Thriving Communities Week.  
 
Board action is required to adopt the proclamation as presented.   
 
 
 
  









AGENDA ITEM 6: 

PROPOSED LETTER OF SUPPORT FOR VAYA TO BE THE ADMINISTRATOR OF THE 
CFSP  

MANAGER’S COMMENTS: 
 
Mr. Dustin Burleson, VAYA Community Relations Regional Director, will request the Board 
adopt the attached letter of support for VAYA in their application to become the statewide 
administrator of the Children and Families Specialty Plan (CFSP). 
 
Board action is required to adopt the letter of support as presented.   
  









AGENDA ITEM 7: 

TAX MATTERS  
A. Monthly Collections Report 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
 
  





AGENDA ITEM 7: 

TAX MATTERS  
B. Refunds and Releases 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren will present the Refunds and Releases Reports.  Board action is required to 
accept the Refunds and Releases Reports. 
 
 
 
  

















AGENDA ITEM 7: 

TAX MATTERS  
C. Board of Equalization and Review (E&R) Schedule 

 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will discuss the scheduling of the FY 2024 Board of 
Equalization and Review (E&R).  The Board may create a special Board of Equalization and 
Review that will serve this spring.  In previous years, the Board was incorporated to include the 
Manager as an alternate member. 
 
The convening date for the Board of Equalization and Review is scheduled for Monday, April 29th 
in the County Commissioners Conference Room.  Adjournment of the Board is scheduled for 
Friday, May 10th, 2024 at 5:00 PM in the County Commissioners Conference Room. 
 
Staff will request the Board approve the schedule for FY 2024 Board of Equalization and Review 
as presented.  In addition, direction is requested as to whether the Board of Commissioners wishes 
to create a special Board for E&R or if the Board of County Commissioners plans to serve in that 
capacity.  Should the Board wish to have the County Manager serve as an alternate member the 
attached resolution would need to be adopted. 
 
The member compensation also needs to be set.  For the past several years it has been $75.00 per 
session. 
 
Board action is required to 1.) set the convening and adjournment dates; 2.) decide if the Board 
wishes to serve in the capacity as the Board of Equalization and Review; 3.) adopt the enclosed 
resolution and request the County Manager to serve as an alternate member; and 4.) set the 
compensation rate at $75 per session with the County Manager not receiving any additional 
compensation.   
 
  









AGENDA ITEM 8: 

PUBLIC HEARING REQUEST FOR ORDINANCE UPDATE 

MANAGER’S COMMENTS: 
 
At the previous Board Meeting, consideration to schedule a public hearing to change the Watauga 
County Building Code Ordinance was tabled until the appendices could be provided for review 
and consideration.  That process has now happened.   
 
Staff seeks direction from the Board in scheduling a public hearing, work session, or requesting 
any additional information needed for consideration.   
 
 
 
  



Watauga County Emergency Services 
184 Hodges Gap Rd, Suite D 

Boone, NC 28607 
Phone 828-264-4235 

Fax 828-265-7617 
 

Fire Marshal ♦ Emergency Management ♦ Communications 
 

February 26, 2024 
 
To:  Board of Commissioners 
 
CC: Deron Geouque, County Manager 
 Jason Walker, Planning Director 
 Shane Garland, Fire Marshal 

Anita Fogle, Clerk to the Board 
 
 
Subject: Ordinance Update 
 
 
Board of Commissioners, 
 
Please consider my request to change the Watauga County Building Code Ordinance as highlighted 
below: 
 
Section 1-2.1 Fire Code Adopted 

On July 1, 1991, or other date established by the North Carolina Building Code Council, the Standard Fire 
Prevention Code – 1988 Edition and all appendices therein as adopted by the Building Code Council and 
as amended …  
 
It is requested that the Board sets a public hearing to receive public comment and approve this change. 
 
Respectfully, 
 

 
Will Holt 
ES Director 

 



























































































AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Valle Crucis School Change Order #3 and #4 

MANAGER’S COMMENTS: 
 
Change Orders 3 and 4 for the Valle Crucis Elementary School are presented for Board approval.  
Below is a detailed breakout of the Change Orders for the project.   
 
The original contract sum was $47,874,600. 
 

1. Change Order #1 was ($382,011) bringing the new contract sum to $47,492,589. 
2. Change Order #2 was $10,508.50 bringing the new contract sum to $47,503,097.50.  This 

brought the sum of all change orders to ($371,502.50). 
3. Change Order #3 was $56,888.54 bringing the new contract sum to $47,559,986.04.  This 

brought the sum of all change orders to ($314,613.96). 
4. Change Order #4 was $29,014.44 bringing the new contract sum to $47,589,000.48.  This 

brought the sum of all change orders to ($285,599.52).  The change order shows the 
contract time increased by 40 days for weather and mud days and indicates the completion 
date of December 19, 2024. 

 
Change Order 3 is mainly for the liquid chemical feeder and plumbing changes.  Change Order 4 
is primarily for main water line reroutes and connections.  Approval of Change Orders 3 & 4 still 
leaves a credit balance of $285,599.52.   
 
Board approval is required to approve Change Orders 3 & 4 in the amount of $56,888.54 and 
$29,014.44, respectively.   
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B-ROOF-130 Install Metal Roof Deck - Entry Canopy B 10 2 0 05-Nov-23 A 07-Nov-23 A 100%

B-ROOF-170 Install Substrate Board - Entry Canopy B 2 0 2 08-Mar-24 11-Mar-24 105 0%

B-ROOF-180 Install Vapor Barrier - Entry Canopy B 6 0 6 12-Mar-24 19-Mar-24 105 0%

B-ROOF-220 Install Rigid Insulation - Entry Canopy B 6 0 6 20-Mar-24 27-Mar-24 105 0%

B-ROOF-240 Install Roof Drains - Entry Canopy B 6 0 6 28-Mar-24 04-Apr-24 105 0%

B-ROOF-310 Install Membrane Roof - Entry Canopy B 10 0 10 05-Apr-24 18-Apr-24 105 0%

B-ROOF-350 Install Roof Ballast Material - Entry Canopy B 8 0 8 19-Apr-24 30-Apr-24 105 0%

B-ROOF-380 Install Fascia - Entry Canopy B 6 0 6 01-May-24 08-May-24 107 0%

B-ROOF-390 Install SS Metal Siding - Entry Canopy B 8 0 8 01-May-24 10-May-24 105 0%

Roof - Area ARoof - Area A 75 16 54 14-Feb-24 A 29-May-24 93
A - High RoofA - High Roof 59 6 38 29-Feb-24 A 06-May-24 109

A-ROOF-120 Install T&G Wood Roof Deck - High Roofs A 10 6 4 29-Feb-24 A 19-Mar-24 -26 25%

A-ROOF-160 Install Vapor Barrier - High Roofs A 6 0 6 20-Mar-24 27-Mar-24 109 0%

A-ROOF-210 Install Rigid Insulation - High Roofs A 6 0 6 28-Mar-24 04-Apr-24 109 0%

A-ROOF-240 Install Roof Drains - High Roofs A 6 0 6 05-Apr-24 12-Apr-24 109 0%

A-ROOF-300 Install SS Metal Roof Panels - High Roofs A 10 0 10 15-Apr-24 26-Apr-24 109 0%

A-ROOF-340 Install Fascia - High Roofs A 6 0 6 29-Apr-24 06-May-24 109 0%

A - Mech Roof AA - Mech Roof A 75 3 54 14-Feb-24 A 29-May-24 56
A-ROOF-100 Install Metal Roof Deck - Mech Roof A 10 3 0 14-Feb-24 A 16-Feb-24 A 100%

A-ROOF-140 Install Vapor Barrier - Mech Roof A 6 0 6 14-Mar-24 21-Mar-24 45 0%

A-ROOF-200 Install Rigid Insulation - Mech Roof A 6 0 6 22-Mar-24 29-Mar-24 45 0%

A-ROOF-270 Install Roof Drains - Mech Roof A 6 0 6 01-Apr-24 08-Apr-24 45 0%

A-ROOF-280 Install Roof Curbs - Mech Roof A 4 0 4 01-Apr-24 04-Apr-24 58 0%

A-ROOF-290 Install Roof Hatch - Mech Roof A 4 0 4 01-Apr-24 04-Apr-24 58 0%

A-ROOF-330 Install Membrane Roofing - Mech Roof A 10 0 10 09-Apr-24 22-Apr-24 56 0%

A-ROOF-370 Install Wood Vertical Siding - Mech Roof A 10 0 10 23-Apr-24 06-May-24 56 0%

A-ROOF-400 Install Metal Panels - Mech Roof A 6 0 6 07-May-24 14-May-24 56 0%

A-ROOF-410 Install Roof Top Mech Units - Mech Roof A 10 0 10 15-May-24 29-May-24 56 0%

A - Admin RoofA - Admin Roof 65 3 44 14-Feb-24 A 14-May-24 103
A-ROOF-110 Install Metal Roof Deck - Admin Roof A 10 3 0 14-Feb-24 A 16-Feb-24 A 100%

A-ROOF-150 Install Substrate Board - Admin Roof A 2 0 2 14-Mar-24 15-Mar-24 103 0%

A-ROOF-180 Install Vapor Barrier - Admin Roof A 6 0 6 18-Mar-24 25-Mar-24 103 0%

A-ROOF-220 Install Rigid Insulation - Admin Roof A 6 0 6 26-Mar-24 02-Apr-24 103 0%

A-ROOF-250 Install Roof Drains - Admin Roof A 6 0 6 03-Apr-24 10-Apr-24 103 0%

A-ROOF-310 Install Membrane Roof - Admin Roof A 10 0 10 11-Apr-24 24-Apr-24 103 0%

A-ROOF-350 Install Roof Ballast Material - Admin Roof A 8 0 8 25-Apr-24 06-May-24 103 0%

A-ROOF-380 Install Fascia - Admin Roof A 6 0 6 07-May-24 14-May-24 103 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B

Install Substrate Board - Entry Canopy B

Install Vapor Barrier - Entry Canopy B

Install Rigid Insulation - Entry Canopy B

Install Roof Drains - Entry Canopy B

Install Membrane Roof - Entry Canopy B

Install Roof Ballast Material - Entry Canopy B

Install Fascia - Entry Canopy B

Install SS Metal Siding - Entry Canopy B

Install T&G Wood Roof Deck - High Roofs A

Install Vapor Barrier - High Roofs A

Install Rigid Insulation - High Roofs A

Install Roof Drains - High Roofs A

Install SS Metal Roof Panels - High Roofs A

Install Fascia - High Roofs A

Install Metal Roof Deck - Mech Roof A

Install Vapor Barrier - Mech Roof A

Install Rigid Insulation - Mech Roof A

Install Roof Drains - Mech Roof A

Install Roof Curbs - Mech Roof A

Install Roof Hatch - Mech Roof A

Install Membrane Roofing - Mech Roof A

Install Wood Vertical Siding - Mech Roof A

Install Metal Panels - Mech Roof A

Install Roof Top Mech Units - Mech Roof A

Install Metal Roof Deck - Admin Roof A

Install Substrate Board - Admin Roof A

Install Vapor Barrier - Admin Roof A

Install Rigid Insulation - Admin Roof A

Install Roof Drains - Admin Roof A

Install Membrane Roof - Admin Roof A

Install Roof Ballast Material - Admin Roof A

Install Fascia - Admin Roof A

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 6 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

A - Bus Drop-off CanopyA - Bus Drop-off Canopy 65 2 44 28-Feb-24 A 14-May-24 103
A-ROOF-130 Install Metal Roof Deck - Bus Drop Off Canopy A 10 2 0 28-Feb-24 A 29-Feb-24 A 100%

A-ROOF-170 Install Substrate Board - Bus Drop Off Canopy A 2 0 2 14-Mar-24 15-Mar-24 103 0%

A-ROOF-190 Install Vapor Barrier - Bus Drop Off Canopy A 6 0 6 18-Mar-24 25-Mar-24 103 0%

A-ROOF-230 Install Rigid Insulation - Bus Drop Off Canopy A 6 0 6 26-Mar-24 02-Apr-24 103 0%

A-ROOF-260 Install Roof Drains - Bus Drop Off Canopy A 6 0 6 03-Apr-24 10-Apr-24 103 0%

A-ROOF-320 Install Membrane Roof - Bus Drop Off Canopy A 10 0 10 11-Apr-24 24-Apr-24 103 0%

A-ROOF-360 Install Roof Ballast Material - Bus Drop Off Canopy A 8 0 8 25-Apr-24 06-May-24 103 0%

A-ROOF-390 Install Fascia - Bus Drop Off Canopy A 6 0 6 07-May-24 14-May-24 103 0%

Walls/Exterior FinishesWalls/Exterior Finishes 249 78 171 14-Nov-23 A 08-Nov-24 0
Exterior Finishes - CExterior Finishes - C 237 78 159 14-Nov-23 A 23-Oct-24 12

C-EXT-100 Frame Metal Exterior Walls - C 10 78 2 14-Nov-23 A 11-Mar-24 -24 98%

C-EXT-120 Install Curtain Wall Framing - C 10 6 10 29-Feb-24 A 25-Mar-24 75 25%

C-EXT-150 Install Curtain Wall Glazing - C 15 0 15 26-Mar-24 15-Apr-24 75 0%

C-EXT-170 Install Temp Exterior Doors - C 5 0 5 16-Apr-24 22-Apr-24 75 0%

C-EXT-230 Install Fascia - C 5 0 5 02-May-24 08-May-24 107 0%

C-EXT-240 Install Exterior Doors & Hardware - C 5 0 5 17-Oct-24 23-Oct-24 -8 0%

T&G Wood Siding - CT&G Wood Siding - C 95 66 52 01-Dec-23 A 28-Jun-24 92
C-EXT-110 Install Rok-On - T&G - C 10 66 10 01-Dec-23 A 29-Apr-24 92 95%

C-EXT-130 Install Air Barrier - T&G - C 3 33 2 22-Jan-24 A 01-May-24 92 90%

C-EXT-180 Install T&G Wood Siding - C 40 0 40 02-May-24 28-Jun-24 92 0%

Metal Wall Panels - CMetal Wall Panels - C 93 52 24 21-Dec-23 A 17-May-24 115
C-EXT-190 Install Rok-On - MWP - C 10 52 2 21-Dec-23 A 17-Apr-24 115 98%

C-EXT-200 Install Air Barrier -  MWP - C 3 33 2 22-Jan-24 A 19-Apr-24 115 90%

C-EXT-220 Install Metal Wall Panels -  MWP - C 20 0 20 22-Apr-24 17-May-24 115 0%

Exterior Finishes - BExterior Finishes - B 207 32 162 23-Jan-24 A 28-Oct-24 4
B-EXT-100 Frame Metal Exterior Walls - B 10 32 2 23-Jan-24 A 11-Mar-24 114 90%

B-EXT-130 Install Curtain Wall Framing - B 10 0 10 12-Mar-24 25-Mar-24 114 0%

B-EXT-310 Install Fascia - B 5 0 5 19-Mar-24 25-Mar-24 139 0%

B-EXT-180 Install Curtain Wall Glazing - B 15 0 15 26-Mar-24 15-Apr-24 114 0%

B-EXT-220 Install Temp Exterior Doors - B 5 0 5 16-Apr-24 22-Apr-24 114 0%

B-EXT-230 Install Exhaust Louver - B 2 0 2 16-Apr-24 17-Apr-24 117 0%

B-EXT-830 Install Exterior Doors & Hardware - B 5 0 5 22-Oct-24 28-Oct-24 -11 0%

T&G Wood Siding - BT&G Wood Siding - B 49 32 25 23-Jan-24 A 15-Apr-24 139
B-EXT-110 Install Rok-On - T&G - B 5 32 3 23-Jan-24 A 14-Mar-24 139 85%

B-EXT-140 Install Air Barrier - T&G - B 2 0 2 15-Mar-24 18-Mar-24 139 0%

B-EXT-210 Install T&G Wood Siding - B 20 0 20 19-Mar-24 15-Apr-24 139 0%

Stone Veneer - BStone Veneer - B 47 32 23 23-Jan-24 A 11-Apr-24 141

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Install Metal Roof Deck - Bus Drop Off Canopy A

Install Substrate Board - Bus Drop Off Canopy A

Install Vapor Barrier - Bus Drop Off Canopy A

Install Rigid Insulation - Bus Drop Off Canopy A

Install Roof Drains - Bus Drop Off Canopy A

Install Membrane Roof - Bus Drop Off Canopy A

Install Roof Ballast Material - Bus Drop Off Canopy A

Install Fascia - Bus Drop Off Canopy A

Frame Metal Exterior Walls - C

Install Curtain Wall Framing - C

Install Curtain Wall Glazing - C

Install Temp Exterior Doors - C

Install Fascia - C

Install Exterior Doors & Hardware - C

Install Rok-On - T&G - C

Install Air Barrier - T&G - C

Install T&G Wood Siding - C

Install Rok-On - MWP - C

Install Air Barrier -  MWP - C

Install Metal Wall Panels -  MWP - C

Frame Metal Exterior Walls - B

Install Curtain Wall Framing - B

Install Fascia - B

Install Curtain Wall Glazing - B

Install Temp Exterior Doors - B

Install Exhaust Louver - B

Install Exterior Doors & Hardware - B

Install Rok-On - T&G - B

Install Air Barrier - T&G - B

Install T&G Wood Siding - B

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 7 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B-EXT-120 Install Rok-On - SV- B 5 32 3 23-Jan-24 A 14-Mar-24 141 85%

B-EXT-200 Install Stone Veneer - SV- B 20 0 20 15-Mar-24 11-Apr-24 141 0%

Metal Wall Panels - BMetal Wall Panels - B 49 32 25 23-Jan-24 A 15-Apr-24 139
B-EXT-240 Install Rok-On - MWP - B 5 32 3 23-Jan-24 A 14-Mar-24 139 85%

B-EXT-250 Install Air Barrier - MWP - B 2 0 2 15-Mar-24 18-Mar-24 139 0%

B-EXT-270 Install Metal Wall Panels - MWP - B 20 0 20 19-Mar-24 15-Apr-24 139 0%

Second Floor Patio - BSecond Floor Patio - B 141 0 141 08-Mar-24 26-Sep-24 10
B-EXT-730 Install Waterproof Membrane System - B- 2F Patio 8 0 8 08-Mar-24 19-Mar-24 101 0%

B-EXT-740 Install Rigid Insulation - B- 2F Patio 6 0 6 20-Mar-24 27-Mar-24 101 0%

B-EXT-750 Install Drainage Mat - B- 2F Patio 2 0 2 28-Mar-24 29-Mar-24 101 0%

B-EXT-760 Install Lightweight Aggregate Drainage System - B- 2F Patio 4 0 4 01-Apr-24 04-Apr-24 101 0%

B-EXT-770 Place Prefabbed Concrete Curbs - B- 2F Patio 5 0 5 05-Apr-24 11-Apr-24 101 0%

B-EXT-780 Install Pedestal System Concrete Pavers - B- 2F Patio 10 0 10 12-Apr-24 25-Apr-24 101 0%

B-EXT-820 Install Guardrails - B- 2F Patio 6 0 6 06-Sep-24 13-Sep-24 10 0%

B-EXT-790 Place Growing Medium - B- 2F Patio 4 0 4 16-Sep-24 19-Sep-24 10 0%

B-EXT-800 Place River Rock - B- 2F Patio 3 0 3 20-Sep-24 24-Sep-24 10 0%

B-EXT-810 Install Landscaping - B- 2F Patio 5 0 5 20-Sep-24 26-Sep-24 10 0%

Exterior Finishes - AExterior Finishes - A 171 0 171 08-Mar-24 08-Nov-24 -5
A-EXT-100 Frame Metal Exterior Walls - A 15 0 15 08-Mar-24 28-Mar-24 -20 0%

A-EXT-130 Install Curtain Wall Framing - A 10 0 10 29-Mar-24 11-Apr-24 -14 0%

A-EXT-180 Install Curtain Wall Glazing - A 15 0 15 12-Apr-24 02-May-24 -14 0%

A-EXT-220 Install Temp Exterior Doors - A 5 0 5 03-May-24 09-May-24 101 0%

A-EXT-350 Install Fascia - A 5 0 5 14-May-24 20-May-24 99 0%

A-EXT-390 Install Exterior Doors & Hardware - A 5 0 5 04-Nov-24 08-Nov-24 -20 0%

T&G Wood Siding - AT&G Wood Siding - A 27 0 27 03-May-24 11-Jun-24 10
A-EXT-110 Install Rok-On - T&G - A 5 0 5 03-May-24 09-May-24 -14 0%

A-EXT-140 Install Air Barrier - T&G - A 2 0 2 10-May-24 13-May-24 -14 0%

A-EXT-210 Install T&G Wood Siding - A 20 0 20 14-May-24 11-Jun-24 10 0%

Stone Veneer - AStone Veneer - A 25 0 25 29-Mar-24 02-May-24 126
A-EXT-120 Install Rok-On - SV- A 5 0 5 29-Mar-24 04-Apr-24 126 0%

A-EXT-200 Install Stone Veneer - SV- A 20 0 20 05-Apr-24 02-May-24 126 0%

Metal Wall Panels - AMetal Wall Panels - A 27 0 27 29-Mar-24 06-May-24 124
A-EXT-230 Install Rok-On - MWP - A 5 0 5 29-Mar-24 04-Apr-24 124 0%

A-EXT-240 Install Air Barrier - MWP - A 2 0 2 05-Apr-24 08-Apr-24 124 0%

A-EXT-260 Install Metal Wall Panels - MWP - A 20 0 20 09-Apr-24 06-May-24 124 0%

N. Kitchen Deck - AN. Kitchen Deck - A 15 0 15 04-Apr-24 24-Apr-24 103
A-EXT-360 Install Composite Wood Decking - A - Deck 5 0 5 04-Apr-24 10-Apr-24 103 0%

A-EXT-370 Install Guardrails - A - Deck 5 0 5 11-Apr-24 17-Apr-24 103 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Install Rok-On - SV- B

Install Stone Veneer - SV- B

Install Rok-On - MWP - B

Install Air Barrier - MWP - B

Install Metal Wall Panels - MWP - B

Install Waterproof Membrane System - B- 2F Patio

Install Rigid Insulation - B- 2F Patio

Install Drainage Mat - B- 2F Patio

Install Lightweight Aggregate Drainage System - B- 2F Patio

Place Prefabbed Concrete Curbs - B- 2F Patio

Install Pedestal System Concrete Pavers - B- 2F Patio

Install Guardrails - B- 2F Patio

Place Growing Medium - B- 2F Patio

Place River Rock - B- 2F Patio

Install Landscaping - B- 2F Patio

Frame Metal Exterior Walls - A

Install Curtain Wall Framing - A

Install Curtain Wall Glazing - A

Install Temp Exterior Doors - A

Install Fascia - A

Install Exterior Doors & Hardware - A

Install Rok-On - T&G - A

Install Air Barrier - T&G - A

Install T&G Wood Siding - A

Install Rok-On - SV- A

Install Stone Veneer - SV- A

Install Rok-On - MWP - A

Install Air Barrier - MWP - A

Install Metal Wall Panels - MWP - A

Install Composite Wood Decking - A - Deck

Install Guardrails - A - Deck

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 8 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

A-EXT-380 Install Trellis Screen Wall - A - Deck 5 0 5 18-Apr-24 24-Apr-24 103 0%

Interior Fit OutInterior Fit Out 244 74 177 20-Nov-23 A 19-Nov-24 -22
Area CArea C 229 74 162 20-Nov-23 A 28-Oct-24 -9

C - 1st FloorC - 1st Floor 229 74 162 20-Nov-23 A 28-Oct-24 -9
C - Rough-Ins - 1FC - Rough-Ins - 1F 106 74 42 20-Nov-23 A 06-May-24 99

C1-RI-110 C- Install West Stairs Steel Framing 10 6 0 20-Nov-23 A 28-Nov-23 A 100%

C1-RI-100 C- Frame Partition Walls -1F 15 44 0 21-Nov-23 A 25-Jan-24 A 100%

C1-RI-120 C- Install Metal Pan Tread/Risers @ West Stair 5 5 0 29-Nov-23 A 05-Dec-23 A 100%

C1-RI-140 C- Rough-in HVAC Ductwork -1F 15 55 6 18-Dec-23 A 19-Mar-24 3 70%

C1-RI-150 C- Rough-In Overhead Plumbing -1F 3 53 3 20-Dec-23 A 14-Mar-24 6 70%

C1-RI-260 C- Rough-In In Wall Plumbing -1F 10 53 3 20-Dec-23 A 02-Apr-24 -1 70%

C1-RI-160 C- Rough-in Overhead Electric -1F 8 42 4 08-Jan-24 A 15-Mar-24 5 60%

C1-RI-270 C- Rough-in In Wall Electric -1F 6 42 2 08-Jan-24 A 01-Apr-24 0 85%

C1-RI-300 C- Install Voice/Data Conduit -1F 5 42 3 08-Jan-24 A 15-Apr-24 1 85%

C1-RI-350 C- Pull Electrical Wire -1F 5 42 3 08-Jan-24 A 06-May-24 48 85%

C1-RI-210 C- Hang VAV's -1F 10 18 0 24-Jan-24 A 16-Feb-24 A 100%

C1-RI-220 C- Install Exhaust Fans -1F 10 0 10 08-Mar-24 21-Mar-24 66 0%

C1-RI-240 C- Install Electric Heaters -1F 10 0 10 08-Mar-24 21-Mar-24 66 0%

C1-RI-130 C- Hang Sprinkler Mains -1F 10 0 10 12-Mar-24 25-Mar-24 -1 0%

C1-RI-170 C- Install Overhead Cable Trays -1F 8 0 8 12-Mar-24 21-Mar-24 1 0%

C1-RI-180 C-Install Roof Drain Piping -1F 5 0 5 12-Mar-24 18-Mar-24 10 0%

C1-RI-190 C- Install Fire Pump & Riser -1F 20 0 20 12-Mar-24 08-Apr-24 113 0%

C1-RI-200 C- Place & Cure Concrete Fill @ West Stair 12 0 12 12-Mar-24 27-Mar-24 127 0%

C1-RI-250 C- Set Door Frames -1F 3 0 3 26-Mar-24 28-Mar-24 -1 0%

C1-RI-230 C- Hang Sprinkler Branches -1F 8 0 8 26-Mar-24 04-Apr-24 56 0%

C1-RI-280 C- Insulate Walls -1F 6 0 6 03-Apr-24 10-Apr-24 -1 0%

C1-RI-290 C- Build Electrical Panels -1F 10 0 10 11-Apr-24 24-Apr-24 -1 0%

C1-RI-310 C- Install Dry-Type Transformer -1F 15 0 15 11-Apr-24 01-May-24 48 0%

C1-RI-320 C- Install OH Cable Trays -1F 5 0 5 11-Apr-24 17-Apr-24 -1 0%

C1-RI-330 C- Pull Voice/Data Cable -1F 5 0 5 18-Apr-24 24-Apr-24 -1 0%

C1-RI-340 C- Rough-In DDC Controls -1F 5 0 5 25-Apr-24 01-May-24 63 0%

C - Finishes - 1FC - Finishes - 1F 115 0 115 14-May-24 28-Oct-24 -9
C1-FIN-110 C- Hang Gypsum Board Walls -1F 12 0 12 14-May-24 30-May-24 -14 0%

C1-FIN-120 C- Install GWB Ceilings -1F 8 0 8 31-May-24 11-Jun-24 -14 0%

C1-FIN-100 C- Guardrails/Gate @ West Stairs 8 0 8 31-May-24 11-Jun-24 82 0%

C1-FIN-130 C- Paint/Finish Gypsum Board Walls/Ceilings -1F 8 0 8 12-Jun-24 24-Jun-24 -14 0%

C1-FIN-140 C- Install ACT Ceiling Grids -1F 15 0 15 25-Jun-24 16-Jul-24 -14 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Install Trellis Screen Wall - A - Deck

ming

me Partition Walls -1F

sers @ West Stair

C- Rough-in HVAC Ductwork -1F

C- Rough-In Overhead Plumbing -1F

C- Rough-In In Wall Plumbing -1F

C- Rough-in Overhead Electric -1F

C- Rough-in In Wall Electric -1F

C- Install Voice/Data Conduit -1F

C- Pull Electrical Wire -1F

C- Hang VAV's -1F

C- Install Exhaust Fans -1F

C- Install Electric Heaters -1F

C- Hang Sprinkler Mains -1F

C- Install Overhead Cable Trays -1F

C-Install Roof Drain Piping -1F

C- Install Fire Pump & Riser -1F

C- Place & Cure Concrete Fill @ West Stair

C- Set Door Frames -1F

C- Hang Sprinkler Branches -1F

C- Insulate Walls -1F

C- Build Electrical Panels -1F

C- Install Dry-Type Transformer -1F

C- Install OH Cable Trays -1F

C- Pull Voice/Data Cable -1F

C- Rough-In DDC Controls -1F

C- Hang Gypsum Board Walls -1F

C- Install GWB Ceilings -1F

C- Guardrails/Gate @ West Stairs

C- Paint/Finish Gypsum Board Walls/Ceilings -1F

C- Install ACT Ceiling Grids -1F

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

C1-FIN-150 C- Install Wall Tile (BRs) -1F 6 0 6 25-Jun-24 02-Jul-24 55 0%

C1-FIN-160 C- Trim Out Sprinkler Heads -1F 8 0 8 17-Jul-24 26-Jul-24 -14 0%

C1-FIN-170 C- Trim Out Grilles, Regs, Diffusers -1F 8 0 8 17-Jul-24 26-Jul-24 -14 0%

C1-FIN-180 C- Install Light Fixtures -1F 8 0 8 17-Jul-24 26-Jul-24 -14 0%

C1-FIN-200 C- Drop ACT Ceiling Tiles -1F 6 0 6 29-Jul-24 05-Aug-24 -14 0%

C1-FIN-190 C- Install Casework -1F 12 0 12 29-Jul-24 13-Aug-24 33 0%

C1-FIN-210 C- Install Electrical Devices -1F 12 0 12 06-Aug-24 21-Aug-24 -14 0%

C1-FIN-220 C- Trim Out DDC Controls -1F 12 0 12 06-Aug-24 21-Aug-24 -2 0%

C1-FIN-230 C- Install Floor Tile (BRs) -1F 7 0 7 06-Aug-24 14-Aug-24 32 0%

C1-FIN-240 C- Install Plumbing Fixtures -1F 10 0 10 15-Aug-24 28-Aug-24 32 0%

C1-FIN-250 C- Install DIV 10 Accesories (BRs) -1F 6 0 6 15-Aug-24 22-Aug-24 32 0%

C1-FIN-260 C- Install Fire Alarm Devices -1F 12 0 12 22-Aug-24 09-Sep-24 -14 0%

C1-FIN-270 C- Install Comm Devices -1F 12 0 12 22-Aug-24 09-Sep-24 -14 0%

C1-FIN-280 C- Finish Painting -1F 6 0 6 10-Sep-24 17-Sep-24 -14 0%

C1-FIN-290 C- Install LVT -1F 20 0 20 18-Sep-24 16-Oct-24 -14 0%

C1-FIN-300 C- Install SDT -1F 5 0 5 18-Sep-24 24-Sep-24 1 0%

C1-FIN-310 C- Seal Concrete Floor -1F 5 0 5 18-Sep-24 24-Sep-24 1 0%

C1-FIN-320 C- Install Telecom Rack -1F 8 0 8 25-Sep-24 04-Oct-24 2 0%

C1-FIN-330 C- Install Doors & Hardware -1F 6 0 6 17-Oct-24 24-Oct-24 -14 0%

C1-FIN-340 C- Hang Signage -1F 2 0 2 25-Oct-24 28-Oct-24 -11 0%

C - 2nd FloorC - 2nd Floor 201 53 147 20-Dec-23 A 08-Oct-24 4
C - Rough-Ins - 2FC - Rough-Ins - 2F 96 53 45 20-Dec-23 A 13-May-24 55

C2-RI-220 C- Rough-In In Wall Plumbing -2F 10 53 3 20-Dec-23 A 09-Apr-24 -1 70%

C2-RI-100 C- Frame Partition Walls -2F 15 21 0 26-Dec-23 A 25-Jan-24 A 100%

C2-RI-140 C- Rough-in Overhead Electric -2F 8 28 3 27-Jan-24 A 14-Mar-24 11 95%

C2-RI-230 C- Rough-in In Wall Electric -2F 6 28 3 27-Jan-24 A 09-Apr-24 -1 80%

C2-RI-260 C- Install Voice/Data Conduit -2F 5 28 3 27-Jan-24 A 22-Apr-24 1 80%

C2-RI-310 C- Pull Electrical Wire -2F 5 28 3 27-Jan-24 A 13-May-24 43 80%

C2-RI-110 C- Hang Sprinkler Mains -2F 10 0 10 12-Mar-24 25-Mar-24 4 0%

C2-RI-120 C- Rough-in HVAC Ductwork -2F 15 0 15 12-Mar-24 01-Apr-24 -1 0%

C2-RI-150 C- Install Overhead Cable Trays -2F 8 0 8 12-Mar-24 21-Mar-24 6 0%

C2-RI-160 C-Install Roof Drain Piping -2F 5 0 5 12-Mar-24 18-Mar-24 15 0%

C2-RI-170 C- Hang VAV's -2F 10 0 10 19-Mar-24 01-Apr-24 -1 0%

C2-RI-180 C- Install Exhaust Fans -2F 10 0 10 19-Mar-24 01-Apr-24 59 0%

C2-RI-200 C- Install Perimeter Heaters -2F 10 0 10 19-Mar-24 01-Apr-24 59 0%

C2-RI-190 C- Hang Sprinkler Branches -2F 8 0 8 26-Mar-24 04-Apr-24 54 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

C- Install Wall Tile (BRs) -1F

C- Trim Out Sprinkler Heads -1F

C- Trim Out Grilles, Regs, Diffusers -1F

C- Install Light Fixtures -1F

C- Drop ACT Ceiling Tiles -1F

C- Install Casework -1F

C- Install Electrical Devices -1F

C- Trim Out DDC Controls -1F

C- Install Floor Tile (BRs) -1F

C- Install Plumbing Fixtures -1F

C- Install DIV 10 Accesories (BRs) -1F

C- Install Fire Alarm Devices -1F

C- Install Comm Devices -1F

C- Finish Painting -1F

C- Install LVT -1F

C- Install SDT -1F

C- Seal Concrete Floor -1F

C- Install Telecom Rack -1F

C- Install Doors & Hardware -1F

C- Hang Signage -1F

C- Rough-In In Wall Plumbing -2F

me Partition Walls -2F

C- Rough-in Overhead Electric -2F

C- Rough-in In Wall Electric -2F

C- Install Voice/Data Conduit -2F

C- Pull Electrical Wire -2F

C- Hang Sprinkler Mains -2F

C- Rough-in HVAC Ductwork -2F

C- Install Overhead Cable Trays -2F

C-Install Roof Drain Piping -2F

C- Hang VAV's -2F

C- Install Exhaust Fans -2F

C- Install Perimeter Heaters -2F

C- Hang Sprinkler Branches -2F

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 10 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

C2-RI-210 C- Set Door Frames -2F 3 0 3 02-Apr-24 04-Apr-24 -1 0%

C2-RI-240 C- Insulate Walls -2F 6 0 6 10-Apr-24 17-Apr-24 -1 0%

C2-RI-250 C- Build Electrical Panels -2F 10 0 10 18-Apr-24 01-May-24 -1 0%

C2-RI-270 C- Install Dry-Type Transformer -2F 15 0 15 18-Apr-24 08-May-24 43 0%

C2-RI-280 C- Install OH Cable Trays -2F 5 0 5 18-Apr-24 24-Apr-24 -1 0%

C2-RI-290 C- Pull Voice/Data Cable -2F 5 0 5 25-Apr-24 01-May-24 -1 0%

C2-RI-300 C- Rough-In DDC Controls -2F 5 0 5 02-May-24 08-May-24 58 0%

C - Finishes - 2FC - Finishes - 2F 110 0 110 02-May-24 08-Oct-24 4
C2-FIN-100 C- Hang Gypsum Board Walls -2F 12 0 12 02-May-24 17-May-24 -1 0%

C2-FIN-110 C- Install GWB Ceilings -2F 8 0 8 20-May-24 30-May-24 -1 0%

C2-FIN-120 C- Paint/Finish Gypsum Board Walls/Ceilings -2F 6 0 6 31-May-24 07-Jun-24 -1 0%

C2-FIN-130 C- Install ACT Ceiling Grids -2F 10 0 10 10-Jun-24 24-Jun-24 -1 0%

C2-FIN-140 C- Install Wall Tile (BRs) -2F 6 0 6 10-Jun-24 17-Jun-24 65 0%

C2-FIN-150 C- Install Water Heaters -2F 10 0 10 10-Jun-24 24-Jun-24 62 0%

C2-FIN-160 C- Install Expansion Tank -2F 8 0 8 10-Jun-24 20-Jun-24 62 0%

C2-FIN-170 C- Install Circ Pump -2F 8 0 8 10-Jun-24 20-Jun-24 62 0%

C2-FIN-180 C- Trim Out Sprinkler Heads -2F 10 0 10 25-Jun-24 09-Jul-24 -1 0%

C2-FIN-190 C- Trim Out Grilles, Regs, Diffusers -2F 8 0 8 25-Jun-24 05-Jul-24 1 0%

C2-FIN-200 C- Install Light Fixtures -2F 8 0 8 25-Jun-24 05-Jul-24 1 0%

C2-FIN-220 C- Install Casework -2F 12 0 12 08-Jul-24 23-Jul-24 48 0%

C2-FIN-210 C- Drop ACT Ceiling Tiles -2F 6 0 6 10-Jul-24 17-Jul-24 -1 0%

C2-FIN-230 C- Install Electrical Devices -2F 12 0 12 18-Jul-24 02-Aug-24 -1 0%

C2-FIN-240 C- Trim Out DDC Controls -2F 12 0 12 18-Jul-24 02-Aug-24 11 0%

C2-FIN-250 C- Install Floor Tile (BRs) -2F 7 0 7 18-Jul-24 26-Jul-24 45 0%

C2-FIN-260 C- Install Plumbing Fixtures -2F 10 0 10 29-Jul-24 09-Aug-24 45 0%

C2-FIN-270 C- Install DIV 10 Accesories (BRs) -2F 6 0 6 29-Jul-24 05-Aug-24 45 0%

C2-FIN-280 C- Install Fire Alarm Devices -2F 12 0 12 05-Aug-24 20-Aug-24 -1 0%

C2-FIN-290 C- Install Comm Devices -2F 12 0 12 05-Aug-24 20-Aug-24 -1 0%

C2-FIN-300 C- Finish Painting -2F 6 0 6 21-Aug-24 28-Aug-24 -1 0%

C2-FIN-310 C- Install LVT -2F 20 0 20 29-Aug-24 26-Sep-24 -1 0%

C2-FIN-320 C- Install SDT -2F 5 0 5 29-Aug-24 05-Sep-24 14 0%

C2-FIN-330 C- Seal Concrete Floor -2F 5 0 5 29-Aug-24 05-Sep-24 14 0%

C2-FIN-340 C- Install Telecom Rack -2F 8 0 8 06-Sep-24 17-Sep-24 15 0%

C2-FIN-350 C- Install Doors & Hardware -2F 6 0 6 27-Sep-24 04-Oct-24 -1 0%

C2-FIN-360 C- Hang Signage -2F 2 0 2 07-Oct-24 08-Oct-24 2 0%

Area BArea B 203 42 170 08-Jan-24 A 12-Nov-24 -19

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

C- Set Door Frames -2F

C- Insulate Walls -2F

C- Build Electrical Panels -2F

C- Install Dry-Type Transformer -2F

C- Install OH Cable Trays -2F

C- Pull Voice/Data Cable -2F

C- Rough-In DDC Controls -2F

C- Hang Gypsum Board Walls -2F

C- Install GWB Ceilings -2F

C- Paint/Finish Gypsum Board Walls/Ceilings -2F

C- Install ACT Ceiling Grids -2F

C- Install Wall Tile (BRs) -2F

C- Install Water Heaters -2F

C- Install Expansion Tank -2F

C- Install Circ Pump -2F

C- Trim Out Sprinkler Heads -2F

C- Trim Out Grilles, Regs, Diffusers -2F

C- Install Light Fixtures -2F

C- Install Casework -2F

C- Drop ACT Ceiling Tiles -2F

C- Install Electrical Devices -2F

C- Trim Out DDC Controls -2F

C- Install Floor Tile (BRs) -2F

C- Install Plumbing Fixtures -2F

C- Install DIV 10 Accesories (BRs) -2F

C- Install Fire Alarm Devices -2F

C- Install Comm Devices -2F

C- Finish Painting -2F

C- Install LVT -2F

C- Install SDT -2F

C- Seal Concrete Floor -2F

C- Install Telecom Rack -2F

C- Install Doors & Hardware -2F

C- Hang Signage -2F

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 11 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

Area B - 1st FloorArea B - 1st Floor 203 42 170 08-Jan-24 A 12-Nov-24 -21
B - 1F - Column A - CB - 1F - Column A - C 200 42 167 08-Jan-24 A 06-Nov-24 -18

B - Rough-Ins - 1F - Column AB - Rough-Ins - 1F - Column A - C 90 42 57 08-Jan-24 A 30-May-24 82
B1-RI-110 B- Install East Stairs Steel Framing 10 5 0 08-Jan-24 A 12-Jan-24 A 100%

B1-RI-180 B- Install Metal Pan Tread/Risers @ East Stair 5 4 0 22-Jan-24 A 25-Jan-24 A 100%

B1-RI-100 B- Frame Partition Walls -1F (A-C) 15 25 3 01-Feb-24 A 14-Mar-24 -24 90%

B1-RI-190 B- Place & Cure Concrete Fill @ East Stair 12 0 12 12-Mar-24 27-Mar-24 127 0%

B1-RI-120 B- Hang Sprinkler Mains -1F (A-C) 10 0 10 15-Mar-24 28-Mar-24 -13 0%

B1-RI-130 B- Rough-in HVAC Ductwork -1F (A-C) 15 0 15 15-Mar-24 04-Apr-24 -18 0%

B1-RI-140 B- Rough-In Overhead Plumbing -1F (A-C) 3 0 3 15-Mar-24 19-Mar-24 -6 0%

B1-RI-150 B- Rough-in Overhead Electric -1F (A-C) 8 0 8 15-Mar-24 26-Mar-24 -11 0%

B1-RI-170 B-Install Roof Drain Piping -1F (A-C) 5 0 5 15-Mar-24 21-Mar-24 5 0%

B1-RI-200 B- Hang VAV's -1F (A-C) 10 0 10 22-Mar-24 04-Apr-24 -18 0%

B1-RI-210 B- Install Exhaust Fans -1F (A-C) 10 0 10 22-Mar-24 04-Apr-24 65 0%

B1-RI-230 B- Install Electric Heaters -1F (A-C) 10 0 10 22-Mar-24 04-Apr-24 65 0%

B1-RI-220 B- Hang Sprinkler Branches -1F (A-C) 8 0 8 29-Mar-24 09-Apr-24 60 0%

B1-RI-240 B- Set Door Frames -1F (A-C) 3 0 3 05-Apr-24 09-Apr-24 -18 0%

B1-RI-250 B- Rough-In In Wall Plumbing -1F (A-C) 10 0 10 10-Apr-24 23-Apr-24 -18 0%

B1-RI-260 B- Rough-in In Wall Electric -1F (A-C) 6 0 6 10-Apr-24 17-Apr-24 -14 0%

B1-RI-270 B- Insulate Walls -1F (A-C) 6 0 6 24-Apr-24 01-May-24 -18 0%

B1-RI-280 B- Build Electrical Panels -1F (A-C) 10 0 10 02-May-24 15-May-24 -18 0%

B1-RI-290 B- Install Voice/Data Conduit -1F (A-C) 5 0 5 02-May-24 08-May-24 -18 0%

B1-RI-300 B- Install Dry-Type Transformers -1F (A-C) 15 0 15 02-May-24 22-May-24 38 0%

B1-RI-310 B-Install OH Cable Trays -1F (A-C) 5 0 5 02-May-24 08-May-24 -18 0%

B1-RI-320 B- Rough-In Elevator - (A-C) 15 0 15 02-May-24 22-May-24 77 0%

B1-RI-330 B- Pull Voice/Data Cable -1F (A-C) 5 0 5 09-May-24 15-May-24 -18 0%

B1-RI-340 B- Rough-In DDC Controls -1F (A-C) 5 0 5 16-May-24 22-May-24 55 0%

B1-RI-350 B- Pull Electrical Wire -1F (A-C) 5 0 5 23-May-24 30-May-24 38 0%

B - Finishes - 1F - Column A B - Finishes - 1F - Column A - C 120 0 120 16-May-24 06-Nov-24 -18
B1-FIN-110 B- Hang Gypsum Board Walls -1F (A-C) 15 0 15 16-May-24 06-Jun-24 -18 0%

B1-FIN-120 B- Trim Out Elevator - (A-C) 20 0 20 23-May-24 21-Jun-24 77 0%

B1-FIN-130 B- Install GWB Ceilings -1F (A-C) 10 0 10 07-Jun-24 21-Jun-24 -18 0%

B1-FIN-100 B- Install Guardrails/Gate @ East Stairs 8 0 8 07-Jun-24 18-Jun-24 77 0%

B1-FIN-140 B- Paint/Finish Gypsum Board Walls/Ceilings -1F (A-C) 15 0 15 24-Jun-24 15-Jul-24 -18 0%

B1-FIN-150 B- Install ACT Ceiling Grids -1F (A-C) 12 0 12 16-Jul-24 31-Jul-24 -18 0%

B1-FIN-160 B- Install Wall Tile (BRs) -1F (A-C) 8 0 8 16-Jul-24 25-Jul-24 35 0%

B1-FIN-170 B- Trim Out Sprinkler Heads -1F (A-C) 10 0 10 01-Aug-24 14-Aug-24 -18 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

t Stairs Steel Framing

all Metal Pan Tread/Risers @ East Stair

B- Frame Partition Walls -1F (A-C)

B- Place & Cure Concrete Fill @ East Stair

B- Hang Sprinkler Mains -1F (A-C)

B- Rough-in HVAC Ductwork -1F (A-C)

B- Rough-In Overhead Plumbing -1F (A-C)

B- Rough-in Overhead Electric -1F (A-C)

B-Install Roof Drain Piping -1F (A-C)

B- Hang VAV's -1F (A-C)

B- Install Exhaust Fans -1F (A-C)

B- Install Electric Heaters -1F (A-C)

B- Hang Sprinkler Branches -1F (A-C)

B- Set Door Frames -1F (A-C)

B- Rough-In In Wall Plumbing -1F (A-C)

B- Rough-in In Wall Electric -1F (A-C)

B- Insulate Walls -1F (A-C)

B- Build Electrical Panels -1F (A-C)

B- Install Voice/Data Conduit -1F (A-C)

B- Install Dry-Type Transformers -1F (A-C)

B-Install OH Cable Trays -1F (A-C)

B- Rough-In Elevator - (A-C)

B- Pull Voice/Data Cable -1F (A-C)

B- Rough-In DDC Controls -1F (A-C)

B- Pull Electrical Wire -1F (A-C)

B- Hang Gypsum Board Walls -1F (A-C)

B- Trim Out Elevator - (A-C)

B- Install GWB Ceilings -1F (A-C)

B- Install Guardrails/Gate @ East Stairs

B- Paint/Finish Gypsum Board Walls/Ceilings -1F (A-C)

B- Install ACT Ceiling Grids -1F (A-C)

B- Install Wall Tile (BRs) -1F (A-C)

B- Trim Out Sprinkler Heads -1F (A-C)

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 12 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B1-FIN-180 B- Trim Out Grilles, Regs, Diffusers -1F (A-C) 8 0 8 01-Aug-24 12-Aug-24 -16 0%

B1-FIN-190 B- Install Light Fixtures -1F (A-C) 8 0 8 01-Aug-24 12-Aug-24 -16 0%

B1-FIN-210 B- Install Casework -1F (A-C) 8 0 8 13-Aug-24 22-Aug-24 24 0%

B1-FIN-200 B- Drop ACT Ceiling Tiles -1F (A-C) 4 0 4 15-Aug-24 20-Aug-24 -18 0%

B1-FIN-220 B- Install Electrical Devices -1F (A-C) 8 0 8 21-Aug-24 30-Aug-24 -18 0%

B1-FIN-230 B- Trim Out DDC Controls -1F (A-C) 8 0 8 21-Aug-24 30-Aug-24 -6 0%

B1-FIN-240 B- Install Floor Tile (BRs) -1F (A-C) 9 0 9 21-Aug-24 03-Sep-24 17 0%

B1-FIN-250 B- Install Fire Alarm Devices -1F (A-C) 12 0 12 03-Sep-24 18-Sep-24 -18 0%

B1-FIN-260 B- Install Comm Devices -1F (A-C) 12 0 12 03-Sep-24 18-Sep-24 -18 0%

B1-FIN-270 B- Install Plumbing Fixtures -1F (A-C) 10 0 10 04-Sep-24 17-Sep-24 17 0%

B1-FIN-280 B- Install DIV 10 Accesories (BRs) -1F (A-C) 8 0 8 04-Sep-24 13-Sep-24 17 0%

B1-FIN-290 B- Finish Painting -1F (A-C) 6 0 6 19-Sep-24 26-Sep-24 -18 0%

B1-FIN-300 B- Install LVT -1F (A-C) 20 0 20 27-Sep-24 25-Oct-24 -18 0%

B1-FIN-310 B- Install SDT -1F (A-C) 6 0 6 27-Sep-24 04-Oct-24 -8 0%

B1-FIN-320 B- Seal Concrete Floor -1F (A-C) 5 0 5 27-Sep-24 03-Oct-24 -3 0%

B1-FIN-330 B- Install Entry Grate Systems -1F (A-C) 8 0 8 27-Sep-24 08-Oct-24 -6 0%

B1-FIN-340 B- Install Telecom Rack -1F (A-C) 10 0 10 07-Oct-24 21-Oct-24 -8 0%

B1-FIN-350 B- Install Doors & Hardware -1F (A-C) 6 0 6 28-Oct-24 04-Nov-24 -18 0%

B1-FIN-360 B- Hang Signage -1F (A-C) 2 0 2 05-Nov-24 06-Nov-24 -18 0%

B - 1F - Column C - FB - 1F - Column C - F 194 25 170 01-Feb-24 A 12-Nov-24 -21
B - Rough-Ins - 1F - Column B - Rough-Ins - 1F - Column C - F 67 25 43 01-Feb-24 A 09-May-24 81

B1-RI-360 B- Frame Partition Walls -1F (C-F) 15 25 3 01-Feb-24 A 14-Mar-24 -24 90%

B1-RI-370 B- Install Monumental Stairs Steel Framing 10 21 9 07-Feb-24 A 22-Mar-24 98 10%

B1-RI-380 B- Hang Sprinkler Mains -1F (C-F) 10 0 10 15-Mar-24 28-Mar-24 -19 0%

B1-RI-390 B- Rough-in HVAC Ductwork -1F (C-F) 15 0 15 15-Mar-24 04-Apr-24 -24 0%

B1-RI-400 B- Rough-In Overhead Plumbing -1F (C-F) 3 0 3 15-Mar-24 19-Mar-24 -12 0%

B1-RI-410 B- Rough-in Overhead Electric -1F (C-F) 8 0 8 15-Mar-24 26-Mar-24 -17 0%

B1-RI-420 B-Install Roof Drain Piping -1F (C-F) 5 0 5 15-Mar-24 21-Mar-24 5 0%

B1-RI-450 B- Hang VAV's -1F (C-F) 10 0 10 22-Mar-24 04-Apr-24 -24 0%

B1-RI-460 B- Install Exhaust Fans -1F (C-F) 10 0 10 22-Mar-24 04-Apr-24 52 0%

B1-RI-480 B- Install Electric Heaters -1F (C-F) 10 0 10 22-Mar-24 04-Apr-24 52 0%

B1-RI-430 B- Install Metal Pan Tread/Risers @ Monumental Stair 5 0 5 25-Mar-24 29-Mar-24 98 0%

B1-RI-470 B- Hang Sprinkler Branches -1F (C-F) 8 0 8 29-Mar-24 09-Apr-24 47 0%

B1-RI-440 B- Install Pre-Cast GFRC Treads @ Monumental Stair 12 0 12 01-Apr-24 16-Apr-24 98 0%

B1-RI-490 B- Set Door Frames -1F (C-F) 3 0 3 05-Apr-24 09-Apr-24 -24 0%

B1-RI-500 B- Rough-In In Wall Plumbing -1F (C-F) 10 0 10 10-Apr-24 23-Apr-24 -18 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B- Trim Out Grilles, Regs, Diffusers -1F (A-C)

B- Install Light Fixtures -1F (A-C)

B- Install Casework -1F (A-C)

B- Drop ACT Ceiling Tiles -1F (A-C)

B- Install Electrical Devices -1F (A-C)

B- Trim Out DDC Controls -1F (A-C)

B- Install Floor Tile (BRs) -1F (A-C)

B- Install Fire Alarm Devices -1F (A-C)

B- Install Comm Devices -1F (A-C)

B- Install Plumbing Fixtures -1F (A-C)

B- Install DIV 10 Accesories (BRs) -1F (A-C)

B- Finish Painting -1F (A-C)

B- Install LVT -1F (A-C)

B- Install SDT -1F (A-C)

B- Seal Concrete Floor -1F (A-C)

B- Install Entry Grate Systems -1F (A-C)

B- Install Telecom Rack -1F (A-C)

B- Install Doors & Hardware -1F (A-C)

B- Hang Signage -1F (A-C)

B- Frame Partition Walls -1F (C-F)

B- Install Monumental Stairs Steel Framing

B- Hang Sprinkler Mains -1F (C-F)

B- Rough-in HVAC Ductwork -1F (C-F)

B- Rough-In Overhead Plumbing -1F (C-F)

B- Rough-in Overhead Electric -1F (C-F)

B-Install Roof Drain Piping -1F (C-F)

B- Hang VAV's -1F (C-F)

B- Install Exhaust Fans -1F (C-F)

B- Install Electric Heaters -1F (C-F)

B- Install Metal Pan Tread/Risers @ Monumental Stair

B- Hang Sprinkler Branches -1F (C-F)

B- Install Pre-Cast GFRC Treads @ Monumental Stair

B- Set Door Frames -1F (C-F)

B- Rough-In In Wall Plumbing -1F (C-F)

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B1-RI-510 B- Rough-in In Wall Electric -1F (C-F) 6 0 6 10-Apr-24 17-Apr-24 -24 0%

B1-RI-520 B- Install Voice/Data Conduit -1F (C-F) 5 0 5 18-Apr-24 24-Apr-24 -24 0%

B1-RI-530 B- Pull Electrical Wire -1F (C-F) 5 0 5 18-Apr-24 24-Apr-24 -19 0%

B1-RI-540 B- Pull Voice/Data Cable -1F (C-F) 5 0 5 25-Apr-24 01-May-24 -24 0%

B1-RI-550 B- Rough-In DDC Controls -1F (C-F) 5 0 5 25-Apr-24 01-May-24 59 0%

B1-RI-560 B- Insulate Walls -1F (C-F) 6 0 6 02-May-24 09-May-24 -24 0%

B - Finishes - 1F - Column C B - Finishes - 1F - Column C - F 144 0 144 17-Apr-24 12-Nov-24 -21
B1-FIN-370 B- Install Guardrails/Gate @ Monumental Stair 8 0 8 17-Apr-24 26-Apr-24 98 0%

B1-FIN-380 B- Install Wood Screen @ Monumental Stair 15 0 15 29-Apr-24 17-May-24 98 0%

B1-FIN-390 B- Hang Gypsum Board Walls -1F (C-F) 15 0 15 10-May-24 31-May-24 -24 0%

B1-FIN-400 B- Install GWB Ceilings -1F (C-F) 12 0 12 03-Jun-24 18-Jun-24 -24 0%

B1-FIN-410 B- Paint/Finish Gypsum Board Walls/Ceilings -1F (C-F) 10 0 10 20-Jun-24 03-Jul-24 -24 0%

B1-FIN-420 B- Install ACT Ceiling Grids -1F (C-F) 12 0 12 05-Jul-24 22-Jul-24 -24 0%

B1-FIN-430 B- Trim Out Sprinkler Heads -1F (C-F) 10 0 10 23-Jul-24 05-Aug-24 -24 0%

B1-FIN-440 B- Trim Out Grilles, Regs, Diffusers -1F (C-F) 8 0 8 23-Jul-24 01-Aug-24 -22 0%

B1-FIN-450 B- Install Light Fixtures -1F (C-F) 8 0 8 23-Jul-24 01-Aug-24 -22 0%

B1-FIN-470 B- Install Casework -1F (C-F) 12 0 12 02-Aug-24 19-Aug-24 35 0%

B1-FIN-460 B- Drop ACT Ceiling Tiles -1F (C-F) 6 0 6 06-Aug-24 13-Aug-24 -24 0%

B1-FIN-480 B- Install Electrical Devices -1F (C-F) 12 0 12 14-Aug-24 29-Aug-24 -24 0%

B1-FIN-490 B- Trim Out DDC Controls -1F (C-F) 12 0 12 14-Aug-24 29-Aug-24 -12 0%

B1-FIN-500 B- Install Fire Alarm Devices -1F (C-F) 12 0 12 30-Aug-24 17-Sep-24 -24 0%

B1-FIN-510 B- Install Comm Devices -1F (C-F) 12 0 12 30-Aug-24 17-Sep-24 -24 0%

B1-FIN-520 B- Finish Painting -1F (C-F) 8 0 8 18-Sep-24 27-Sep-24 -24 0%

B1-FIN-530 B- Install LVT -1F (C-F) 20 0 20 30-Sep-24 28-Oct-24 -24 0%

B1-FIN-540 B- Install Entry Grate Systems -1F (C-F) 10 0 10 30-Sep-24 11-Oct-24 -14 0%

B1-FIN-550 B- Install Carpet -1F (C-F) 15 0 15 30-Sep-24 21-Oct-24 -19 0%

B1-FIN-580 B- Install Courtyard Lanscaping -1F (C-F) 8 0 8 30-Sep-24 09-Oct-24 1 0%

B1-FIN-560 B- Install Doors & Hardware -1F (C-F) 8 0 8 29-Oct-24 07-Nov-24 -24 0%

B1-FIN-570 B- Hang Signage -1F (C-F) 2 0 2 08-Nov-24 12-Nov-24 -21 0%

Area B - 2nd FloorArea B - 2nd Floor 184 25 160 01-Feb-24 A 31-Oct-24 -12
B - 2F - Column A - CB - 2F - Column A - C 184 25 160 01-Feb-24 A 31-Oct-24 -12

B - Rough-Ins - 2F - Column AB - Rough-Ins - 2F - Column A - C 76 25 52 01-Feb-24 A 28-May-24 45
B2-RI-100 B- Frame Partition Walls -2F (A-C) 15 25 3 01-Feb-24 A 19-Mar-24 -17 90%

B2-RI-140 B- Rough-in Overhead Electric -2F (A-C) 8 6 6 29-Feb-24 A 27-Mar-24 -8 20%

B2-RI-110 B- Hang Sprinkler Mains -2F (A-C) 10 0 10 20-Mar-24 02-Apr-24 -12 0%

B2-RI-120 B- Rough-in HVAC Ductwork -2F (A-C) 15 0 15 20-Mar-24 09-Apr-24 -17 0%

B2-RI-130 B- Rough-In Overhead Plumbing -2F (A-C) 3 0 3 20-Mar-24 22-Mar-24 -5 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B- Rough-in In Wall Electric -1F (C-F)

B- Install Voice/Data Conduit -1F (C-F)

B- Pull Electrical Wire -1F (C-F)

B- Pull Voice/Data Cable -1F (C-F)

B- Rough-In DDC Controls -1F (C-F)

B- Insulate Walls -1F (C-F)

B- Install Guardrails/Gate @ Monumental Stair

B- Install Wood Screen @ Monumental Stair

B- Hang Gypsum Board Walls -1F (C-F)

B- Install GWB Ceilings -1F (C-F)

B- Paint/Finish Gypsum Board Walls/Ceilings -1F (C-F)

B- Install ACT Ceiling Grids -1F (C-F)

B- Trim Out Sprinkler Heads -1F (C-F)

B- Trim Out Grilles, Regs, Diffusers -1F (C-F)

B- Install Light Fixtures -1F (C-F)

B- Install Casework -1F (C-F)

B- Drop ACT Ceiling Tiles -1F (C-F)

B- Install Electrical Devices -1F (C-F)

B- Trim Out DDC Controls -1F (C-F)

B- Install Fire Alarm Devices -1F (C-F)

B- Install Comm Devices -1F (C-F)

B- Finish Painting -1F (C-F)

B- Install LVT -1F (C-F)

B- Install Entry Grate Systems -1F (C-F)

B- Install Carpet -1F (C-F)

B- Install Courtyard Lanscaping -1F (C-F)

B- Install Doors & Hardware -1F (C-F)

B- Hang Signage -1F (C-F)

B- Frame Partition Walls -2F (A-C)

B- Rough-in Overhead Electric -2F (A-C)

B- Hang Sprinkler Mains -2F (A-C)

B- Rough-in HVAC Ductwork -2F (A-C)

B- Rough-In Overhead Plumbing -2F (A-C)

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B2-RI-160 B-Install Roof Drain Piping -2F (A-C) 5 0 5 20-Mar-24 26-Mar-24 6 0%

B2-RI-170 B- Hang VAV's -2F (A-C) 10 0 10 27-Mar-24 09-Apr-24 -17 0%

B2-RI-180 B- Install Exhaust Fans -2F (A-C) 10 0 10 27-Mar-24 09-Apr-24 55 0%

B2-RI-190 B- Hang Sprinkler Branches -2F (A-C) 8 0 8 03-Apr-24 12-Apr-24 50 0%

B2-RI-210 B- Set Door Frames -2F (A-C) 3 0 3 10-Apr-24 12-Apr-24 -17 0%

B2-RI-220 B- Rough-In In Wall Plumbing -2F (A-C) 10 0 10 15-Apr-24 26-Apr-24 -17 0%

B2-RI-230 B- Rough-in In Wall Electric -2F (A-C) 6 0 6 15-Apr-24 22-Apr-24 -13 0%

B2-RI-240 B- Insulate Walls -2F (A-C) 6 0 6 29-Apr-24 06-May-24 -17 0%

B2-RI-250 B- Pull Electrical Wire -2F (A-C) 10 0 10 07-May-24 20-May-24 -17 0%

B2-RI-260 B- Install Voice/Data Conduit -2F (A-C) 5 0 5 07-May-24 13-May-24 -17 0%

B2-RI-280 B-Install OH Cable Trays -2F (A-C) 5 0 5 07-May-24 13-May-24 -17 0%

B2-RI-290 B- Pull Voice/Data Cable -2F (A-C) 5 0 5 14-May-24 20-May-24 -17 0%

B2-RI-300 B- Rough-In DDC Controls -2F (A-C) 5 0 5 21-May-24 28-May-24 45 0%

B - Finishes - 2F - Column A B - Finishes - 2F - Column A - C 113 0 113 21-May-24 31-Oct-24 -12
B2-FIN-100 B- Hang Gypsum Board Walls -2F (A-C) 15 0 15 21-May-24 11-Jun-24 -17 0%

B2-FIN-110 B- Install GWB Ceilings -2F (A-C) 10 0 10 12-Jun-24 26-Jun-24 -17 0%

B2-FIN-120 B- Paint/Finish Gypsum Board Walls/Ceilings -2F (A-C) 8 0 8 27-Jun-24 09-Jul-24 -17 0%

B2-FIN-130 B- Install ACT Ceiling Grids -2F (A-C) 8 0 8 10-Jul-24 19-Jul-24 -17 0%

B2-FIN-140 B- Install Wall Tile (BRs) -2F (A-C) 6 0 6 10-Jul-24 17-Jul-24 45 0%

B2-FIN-150 B- Trim Out Sprinkler Heads -2F (A-C) 10 0 10 22-Jul-24 02-Aug-24 -17 0%

B2-FIN-160 B- Trim Out Grilles, Regs, Diffusers -2F (A-C) 8 0 8 22-Jul-24 31-Jul-24 -15 0%

B2-FIN-170 B- Install Light Fixtures -2F (A-C) 8 0 8 22-Jul-24 31-Jul-24 -15 0%

B2-FIN-190 B- Install Casework -2F (A-C) 8 0 8 01-Aug-24 12-Aug-24 34 0%

B2-FIN-180 B- Drop ACT Ceiling Tiles -2F (A-C) 4 0 4 05-Aug-24 08-Aug-24 -17 0%

B2-FIN-200 B- Install Electrical Devices -2F (A-C) 12 0 12 09-Aug-24 26-Aug-24 -17 0%

B2-FIN-210 B- Trim Out DDC Controls -2F (A-C) 12 0 12 09-Aug-24 26-Aug-24 -5 0%

B2-FIN-220 B- Install Floor Tile (BRs) -2F (A-C) 7 0 7 09-Aug-24 19-Aug-24 29 0%

B2-FIN-250 B- Install Plumbing Fixtures -2F (A-C) 10 0 10 20-Aug-24 03-Sep-24 29 0%

B2-FIN-260 B- Install DIV 10 Accesories (BRs) -2F (A-C) 6 0 6 20-Aug-24 27-Aug-24 29 0%

B2-FIN-230 B- Install Fire Alarm Devices -2F (A-C) 12 0 12 27-Aug-24 12-Sep-24 -17 0%

B2-FIN-240 B- Install Comm Devices -2F (A-C) 12 0 12 27-Aug-24 12-Sep-24 -17 0%

B2-FIN-270 B- Finish Painting -2F (A-C) 6 0 6 13-Sep-24 20-Sep-24 -17 0%

B2-FIN-280 B- Install LVT -2F (A-C) 20 0 20 23-Sep-24 21-Oct-24 -17 0%

B2-FIN-290 B- Install Carpet -2F (A-C) 6 0 6 23-Sep-24 30-Sep-24 -3 0%

B2-FIN-320 B- Install Doors & Hardware -2F (A-C) 6 0 6 22-Oct-24 29-Oct-24 -17 0%

B2-FIN-330 B- Hang Signage -2F (A-C) 2 0 2 30-Oct-24 31-Oct-24 -14 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B-Install Roof Drain Piping -2F (A-C)

B- Hang VAV's -2F (A-C)

B- Install Exhaust Fans -2F (A-C)

B- Hang Sprinkler Branches -2F (A-C)

B- Set Door Frames -2F (A-C)

B- Rough-In In Wall Plumbing -2F (A-C)

B- Rough-in In Wall Electric -2F (A-C)

B- Insulate Walls -2F (A-C)

B- Pull Electrical Wire -2F (A-C)

B- Install Voice/Data Conduit -2F (A-C)

B-Install OH Cable Trays -2F (A-C)

B- Pull Voice/Data Cable -2F (A-C)

B- Rough-In DDC Controls -2F (A-C)

B- Hang Gypsum Board Walls -2F (A-C)

B- Install GWB Ceilings -2F (A-C)

B- Paint/Finish Gypsum Board Walls/Ceilings -2F (A-C)

B- Install ACT Ceiling Grids -2F (A-C)

B- Install Wall Tile (BRs) -2F (A-C)

B- Trim Out Sprinkler Heads -2F (A-C)

B- Trim Out Grilles, Regs, Diffusers -2F (A-C)

B- Install Light Fixtures -2F (A-C)

B- Install Casework -2F (A-C)

B- Drop ACT Ceiling Tiles -2F (A-C)

B- Install Electrical Devices -2F (A-C)

B- Trim Out DDC Controls -2F (A-C)

B- Install Floor Tile (BRs) -2F (A-C)

B- Install Plumbing Fixtures -2F (A-C)

B- Install DIV 10 Accesories (BRs) -2F (A-C)

B- Install Fire Alarm Devices -2F (A-C)

B- Install Comm Devices -2F (A-C)

B- Finish Painting -2F (A-C)

B- Install LVT -2F (A-C)

B- Install Carpet -2F (A-C)

B- Install Doors & Hardware -2F (A-C)

B- Hang Signage -2F (A-C)

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B - 2F - Column C - FB - 2F - Column C - F 173 25 149 01-Feb-24 A 16-Oct-24 -3
B - Rough-Ins - 2F - Column B - Rough-Ins - 2F - Column C - F 87 25 63 01-Feb-24 A 12-Jun-24 52

B2-RI-320 B- Frame Partition Walls -2F (C-F) 15 25 3 01-Feb-24 A 19-Mar-24 -6 90%

B2-RI-330 B- Hang Sprinkler Mains -2F (C-F) 10 0 10 20-Mar-24 02-Apr-24 -1 0%

B2-RI-340 B- Rough-in HVAC Ductwork -2F (C-F) 15 0 15 20-Mar-24 09-Apr-24 -6 0%

B2-RI-350 B- Rough-In Overhead Plumbing -2F (C-F) 3 0 3 20-Mar-24 22-Mar-24 6 0%

B2-RI-360 B- Rough-in Overhead Electric -2F (C-F) 8 0 8 20-Mar-24 29-Mar-24 1 0%

B2-RI-370 B-Install Roof Drain Piping -2F (C-F) 5 0 5 20-Mar-24 26-Mar-24 23 0%

B2-RI-520 B- Install Bridge Guardrails -2F 10 0 10 20-Mar-24 02-Apr-24 102 0%

B2-RI-380 B- Hang VAV's -2F (C-F) 10 0 10 27-Mar-24 09-Apr-24 -6 0%

B2-RI-390 B- Install Exhaust Fans -2F (C-F) 10 0 10 27-Mar-24 09-Apr-24 55 0%

B2-RI-400 B- Hang Sprinkler Branches -2F (C-F) 8 0 8 03-Apr-24 12-Apr-24 50 0%

B2-RI-420 B- Set Door Frames -2F (C-F) 3 0 3 10-Apr-24 12-Apr-24 -6 0%

B2-RI-430 B- Rough-In In Wall Plumbing -2F (C-F) 10 0 10 15-Apr-24 26-Apr-24 0 0%

B2-RI-440 B- Rough-in In Wall Electric -2F (C-F) 6 0 6 15-Apr-24 22-Apr-24 -6 0%

B2-RI-450 B- Install Voice/Data Conduit -2F (C-F) 5 0 5 23-Apr-24 29-Apr-24 -6 0%

B2-RI-470 B- Pull Voice/Data Cable -2F (C-F) 5 0 5 30-Apr-24 06-May-24 -6 0%

B2-RI-480 B- Rough-In DDC Controls -2F (C-F) 5 0 5 30-Apr-24 06-May-24 60 0%

B2-RI-490 B- Insulate Walls -2F (C-F) 6 0 6 07-May-24 14-May-24 -6 0%

B2-RI-500 B- Build Electrical Panels -2F (C-F) 10 0 10 15-May-24 29-May-24 22 0%

B2-RI-510 B- Install Dry-Type Transformer -2F (C-F) 15 0 15 15-May-24 05-Jun-24 22 0%

B2-RI-460 B- Pull Electrical Wire -2F (C-F) 5 0 5 06-Jun-24 12-Jun-24 22 0%

B - Finishes - 2F - Column C B - Finishes - 2F - Column C - F 106 0 106 15-May-24 16-Oct-24 -3
B2-FIN-340 B- Hang Gypsum Board Walls -2F (C-F) 12 0 12 15-May-24 31-May-24 -6 0%

B2-FIN-350 B- Install GWB Ceilings -2F (C-F) 8 0 8 03-Jun-24 12-Jun-24 -6 0%

B2-FIN-360 B- Paint/Finish Gypsum Board Walls/Ceilings -2F (C-F) 8 0 8 13-Jun-24 25-Jun-24 -6 0%

B2-FIN-370 B- Install ACT Ceiling Grids -2F (C-F) 6 0 6 26-Jun-24 03-Jul-24 -6 0%

B2-FIN-380 B- Trim Out Sprinkler Heads -2F (C-F) 10 0 10 05-Jul-24 18-Jul-24 -6 0%

B2-FIN-390 B- Trim Out Grilles, Regs, Diffusers -2F (C-F) 8 0 8 05-Jul-24 16-Jul-24 -4 0%

B2-FIN-400 B- Install Light Fixtures -2F (C-F) 8 0 8 05-Jul-24 16-Jul-24 -4 0%

B2-FIN-420 B- Install Casework -2F (C-F) 8 0 8 17-Jul-24 26-Jul-24 51 0%

B2-FIN-410 B- Drop ACT Ceiling Tiles -2F (C-F) 4 0 4 19-Jul-24 24-Jul-24 -6 0%

B2-FIN-430 B- Install Electrical Devices -2F (C-F) 12 0 12 25-Jul-24 09-Aug-24 -6 0%

B2-FIN-440 B- Trim Out DDC Controls -2F (C-F) 12 0 12 25-Jul-24 09-Aug-24 6 0%

B2-FIN-450 B- Install Fire Alarm Devices -2F (C-F) 12 0 12 12-Aug-24 27-Aug-24 -6 0%

B2-FIN-460 B- Install Comm Devices -2F (C-F) 12 0 12 12-Aug-24 27-Aug-24 -6 0%

B2-FIN-470 B- Finish Painting -2F (C-F) 6 0 6 28-Aug-24 05-Sep-24 -6 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B- Frame Partition Walls -2F (C-F)

B- Hang Sprinkler Mains -2F (C-F)

B- Rough-in HVAC Ductwork -2F (C-F)

B- Rough-In Overhead Plumbing -2F (C-F)

B- Rough-in Overhead Electric -2F (C-F)

B-Install Roof Drain Piping -2F (C-F)

B- Install Bridge Guardrails -2F

B- Hang VAV's -2F (C-F)

B- Install Exhaust Fans -2F (C-F)

B- Hang Sprinkler Branches -2F (C-F)

B- Set Door Frames -2F (C-F)

B- Rough-In In Wall Plumbing -2F (C-F)

B- Rough-in In Wall Electric -2F (C-F)

B- Install Voice/Data Conduit -2F (C-F)

B- Pull Voice/Data Cable -2F (C-F)

B- Rough-In DDC Controls -2F (C-F)

B- Insulate Walls -2F (C-F)

B- Build Electrical Panels -2F (C-F)

B- Install Dry-Type Transformer -2F (C-F)

B- Pull Electrical Wire -2F (C-F)

B- Hang Gypsum Board Walls -2F (C-F)

B- Install GWB Ceilings -2F (C-F)

B- Paint/Finish Gypsum Board Walls/Ceilings -2F (C-F)

B- Install ACT Ceiling Grids -2F (C-F)

B- Trim Out Sprinkler Heads -2F (C-F)

B- Trim Out Grilles, Regs, Diffusers -2F (C-F)

B- Install Light Fixtures -2F (C-F)

B- Install Casework -2F (C-F)

B- Drop ACT Ceiling Tiles -2F (C-F)

B- Install Electrical Devices -2F (C-F)

B- Trim Out DDC Controls -2F (C-F)

B- Install Fire Alarm Devices -2F (C-F)

B- Install Comm Devices -2F (C-F)

B- Finish Painting -2F (C-F)

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
page 16 of 24



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

B2-FIN-480 B- Install LVT -2F (C-F) 20 0 20 06-Sep-24 03-Oct-24 -6 0%

B2-FIN-490 B- Seal Concrete Floor -2F (C-F) 5 0 5 06-Sep-24 12-Sep-24 9 0%

B2-FIN-520 B- Install SDT -2F (C-F) 6 0 6 06-Sep-24 13-Sep-24 7 0%

B2-FIN-530 B- Install Telecom Rack -2F (C-F) 10 0 10 16-Sep-24 27-Sep-24 7 0%

B2-FIN-500 B- Install Doors & Hardware -2F (C-F) 6 0 6 04-Oct-24 11-Oct-24 -6 0%

B2-FIN-510 B- Hang Signage -2F (C-F) 2 0 2 15-Oct-24 16-Oct-24 -3 0%

Area AArea A 169 0 169 20-Mar-24 19-Nov-24 -22
A - Kitchen/CafeteriaA - Kitchen/Cafeteria 156 0 156 02-Apr-24 13-Nov-24 -18

A Rough-In - Kitchen/CafeteriA Rough-In - Kitchen/Cafeteria 64 0 64 02-Apr-24 02-Jul-24 36
A-RI-370 A- Frame Partition Walls -K/C 10 0 10 02-Apr-24 15-Apr-24 -22 0%

A-RI-380 A- Hang Sprinkler Mains -K/C 10 0 10 02-Apr-24 15-Apr-24 -14 0%

A-RI-390 A- Rough-in HVAC Ductwork -K/C 10 0 10 02-Apr-24 15-Apr-24 -14 0%

A-RI-530 A- Hang VAV's -K/C 10 0 10 02-Apr-24 15-Apr-24 -14 0%

A-RI-540 A- Install Exhaust Fans -K/C 10 0 10 02-Apr-24 15-Apr-24 75 0%

A-RI-410 A- Rough-In Overhead Plumbing -K/C 6 0 6 16-Apr-24 23-Apr-24 -20 0%

A-RI-420 A- Rough-in Overhead Electric -K/C 8 0 8 16-Apr-24 25-Apr-24 -22 0%

A-RI-470 A- Install Overhead Cable Trays -K/C 8 0 8 16-Apr-24 25-Apr-24 -22 0%

A-RI-510 A-Install Roof Drain Piping -K/C 5 0 5 16-Apr-24 22-Apr-24 -6 0%

A-RI-550 A- Hang Sprinkler Branches -K/C 8 0 8 16-Apr-24 25-Apr-24 67 0%

A-RI-560 A- Install Air Curtain Fan -K/C 10 0 10 16-Apr-24 29-Apr-24 65 0%

A-RI-400 A- Set Door Frames -K/C 3 0 3 26-Apr-24 30-Apr-24 -22 0%

A-RI-430 A- Rough-In In Wall Plumbing -K/C 10 0 10 01-May-24 14-May-24 -22 0%

A-RI-440 A- Rough-in In Wall Electric -K/C 6 0 6 01-May-24 08-May-24 -18 0%

A-RI-450 A- Insulate Walls -K/C 6 0 6 15-May-24 22-May-24 -22 0%

A-RI-460 A- Build Electrical Panels -K/C 7 0 7 23-May-24 03-Jun-24 -22 0%

A-RI-570 A- Install Dry-Type Transformers -K/C 10 0 10 04-Jun-24 17-Jun-24 -22 0%

A-RI-580 A- Install Main Switchboard -K/C 10 0 10 04-Jun-24 17-Jun-24 -22 0%

A-RI-480 A- Install Voice/Data Raceways/J-Hooks -K/C 5 0 5 18-Jun-24 25-Jun-24 -22 0%

A-RI-500 A- Rough-In DDC Controls -K/C 5 0 5 18-Jun-24 25-Jun-24 41 0%

A-RI-520 A- Pull Electrical Wire -K/C 5 0 5 18-Jun-24 25-Jun-24 39 0%

A-RI-490 A- Pull Voice/Data Cable -K/C 5 0 5 26-Jun-24 02-Jul-24 -22 0%

A Finishes  - Kitchen/CafeteriA Finishes  - Kitchen/Cafeteria 92 0 92 03-Jul-24 13-Nov-24 -18
A-FIN-430 A- Hang Gypsum Board Walls -K/C 15 0 15 03-Jul-24 24-Jul-24 -22 0%

A-FIN-700 A- Install T&G Wood Wall Finishes -Cafeteria 20 0 20 03-Jul-24 31-Jul-24 14 0%

A-FIN-420 A- Install GWB Ceilings -K/C 10 0 10 25-Jul-24 07-Aug-24 -22 0%

A-FIN-440 A- Paint/Finish Gypsum Board Walls/Ceilings -K/C 8 0 8 08-Aug-24 19-Aug-24 -22 0%

A-FIN-710 A- Install T&G Wood Ceiling Finishes -Cafeteria 15 0 15 08-Aug-24 28-Aug-24 -19 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

B- Install LVT -2F (C-F)

B- Seal Concrete Floor -2F (C-F)

B- Install SDT -2F (C-F)

B- Install Telecom Rack -2F (C-F)

B- Install Doors & Hardware -2F (C-F)

B- Hang Signage -2F (C-F)

A- Frame Partition Walls -K/C

A- Hang Sprinkler Mains -K/C

A- Rough-in HVAC Ductwork -K/C

A- Hang VAV's -K/C

A- Install Exhaust Fans -K/C

A- Rough-In Overhead Plumbing -K/C

A- Rough-in Overhead Electric -K/C

A- Install Overhead Cable Trays -K/C

A-Install Roof Drain Piping -K/C

A- Hang Sprinkler Branches -K/C

A- Install Air Curtain Fan -K/C

A- Set Door Frames -K/C

A- Rough-In In Wall Plumbing -K/C

A- Rough-in In Wall Electric -K/C

A- Insulate Walls -K/C

A- Build Electrical Panels -K/C

A- Install Dry-Type Transformers -K/C

A- Install Main Switchboard -K/C

A- Install Voice/Data Raceways/J-Hooks -K/C

A- Rough-In DDC Controls -K/C

A- Pull Electrical Wire -K/C

A- Pull Voice/Data Cable -K/C

A- Hang Gypsum Board Walls -K/C

A- Install T&G Wood Wall Finishes -Cafeteria

A- Install GWB Ceilings -K/C

A- Paint/Finish Gypsum Board Walls/Ceilings -K/C

A- Install T&G Wood Ceiling Finishes -Cafeteria

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

A-FIN-410 A- Install ACT Ceiling Grids -K/C 10 0 10 20-Aug-24 03-Sep-24 -22 0%

A-FIN-580 A- Install Ceramic Wall Tile -K/C 12 0 12 20-Aug-24 05-Sep-24 -12 0%

A-FIN-680 A- Install Water Heaters -K/C 14 0 14 20-Aug-24 09-Sep-24 7 0%

A-FIN-690 A- Install Expansion Tank -K/C 8 0 8 28-Aug-24 09-Sep-24 7 0%

A-FIN-720 A- Install Ceiling Fans -Cafeteria 10 0 10 29-Aug-24 12-Sep-24 2 0%

A-FIN-450 A- Trim Out Sprinkler Heads -K/C 8 0 8 04-Sep-24 13-Sep-24 -22 0%

A-FIN-460 A- Trim Out Grilles, Regs, Diffusers -K/C 8 0 8 04-Sep-24 13-Sep-24 -22 0%

A-FIN-520 A- Install Light Fixtures -K/C 8 0 8 04-Sep-24 13-Sep-24 -22 0%

A-FIN-510 A- Drop ACT Ceiling Tiles -K/C 4 0 4 16-Sep-24 19-Sep-24 -22 0%

A-FIN-600 A- Install Casework -K/C 8 0 8 16-Sep-24 25-Sep-24 5 0%

A-FIN-470 A- Install Electrical Devices -K/C 5 0 5 20-Sep-24 26-Sep-24 -21 0%

A-FIN-590 A- Trim Out DDC Controls -K/C 8 0 8 20-Sep-24 01-Oct-24 -19 0%

A-FIN-620 A- Install Floor Tile (Kitchen & BRs) -K/C 15 0 15 20-Sep-24 10-Oct-24 -22 0%

A-FIN-550 A- Install Fire Alarm Devices -K/C 5 0 5 27-Sep-24 03-Oct-24 -21 0%

A-FIN-560 A- Install Comm Devices -K/C 5 0 5 27-Sep-24 03-Oct-24 -21 0%

A-FIN-540 A- Finish Painting -K/C 8 0 8 04-Oct-24 16-Oct-24 -21 0%

A-FIN-480 A- Install Plumbing Fixtures -K/C 10 0 10 11-Oct-24 25-Oct-24 -6 0%

A-FIN-490 A- Install DIV 10 Accesories (BRs) -K/C 4 0 4 11-Oct-24 17-Oct-24 -6 0%

A-FIN-670 A- Install Kitchen Equipment (PBO) -K/C 20 0 20 11-Oct-24 08-Nov-24 -22 0%

A-FIN-530 A- Install LVT -K/C 5 0 5 17-Oct-24 23-Oct-24 -21 0%

A-FIN-630 A- Seal Concrete Floor -K/C 3 0 3 17-Oct-24 21-Oct-24 -19 0%

A-FIN-500 A- Install Doors & Hardware -K/C 8 0 8 24-Oct-24 04-Nov-24 -21 0%

A-FIN-570 A- Hang Signage -K/C 2 0 2 12-Nov-24 13-Nov-24 -22 0%

A - GymA - Gym 169 0 169 20-Mar-24 19-Nov-24 -26
A Rough-In - GymA Rough-In - Gym 65 0 65 20-Mar-24 20-Jun-24 42

A-RI-590 A- Furr Out CMU Walls -Gym 10 0 10 20-Mar-24 02-Apr-24 -26 0%

A-RI-600 A- Hang Sprinkler Mains -Gym 10 0 10 20-Mar-24 02-Apr-24 -18 0%

A-RI-610 A- Rough-in HVAC Ductwork -Gym 10 0 10 20-Mar-24 02-Apr-24 -18 0%

A-RI-750 A- Hang VAV's -Gym 10 0 10 20-Mar-24 02-Apr-24 -18 0%

A-RI-760 A- Install Exhaust Fans -Gym 10 0 10 20-Mar-24 02-Apr-24 78 0%

A-RI-810 A- Frame Partition Walls -Gym 10 0 10 20-Mar-24 02-Apr-24 -26 0%

A-RI-630 A- Rough-In Overhead Plumbing -Gym 6 0 6 03-Apr-24 10-Apr-24 -24 0%

A-RI-640 A- Rough-in Overhead Electric -Gym 8 0 8 03-Apr-24 12-Apr-24 -26 0%

A-RI-690 A- Install Overhead Cable Trays (COM Rm) -Gym 3 0 3 03-Apr-24 05-Apr-24 -21 0%

A-RI-730 A-Install Roof Drain Piping -Gym 5 0 5 03-Apr-24 09-Apr-24 -9 0%

A-RI-770 A- Hang Sprinkler Branches -Gym 8 0 8 03-Apr-24 12-Apr-24 70 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

A- Install ACT Ceiling Grids -K/C

A- Install Ceramic Wall Tile -K/C

A- Install Water Heaters -K/C

A- Install Expansion Tank -K/C

A- Install Ceiling Fans -Cafeteria

A- Trim Out Sprinkler Heads -K/C

A- Trim Out Grilles, Regs, Diffusers -K/C

A- Install Light Fixtures -K/C

A- Drop ACT Ceiling Tiles -K/C

A- Install Casework -K/C

A- Install Electrical Devices -K/C

A- Trim Out DDC Controls -K/C

A- Install Floor Tile (Kitchen & BRs) -K/C

A- Install Fire Alarm Devices -K/C

A- Install Comm Devices -K/C

A- Finish Painting -K/C

A- Install Plumbing Fixtures -K/C

A- Install DIV 10 Accesories (BRs) -K/C

A- Install Kitchen Equipment (PBO) -K/C

A- Install LVT -K/C

A- Seal Concrete Floor -K/C

A- Install Doors & Hardware -K/C

A- Hang Signage -K/C

A- Furr Out CMU Walls -Gym

A- Hang Sprinkler Mains -Gym

A- Rough-in HVAC Ductwork -Gym

A- Hang VAV's -Gym

A- Install Exhaust Fans -Gym

A- Frame Partition Walls -Gym

A- Rough-In Overhead Plumbing -Gym

A- Rough-in Overhead Electric -Gym

A- Install Overhead Cable Trays (COM Rm) -Gym

A-Install Roof Drain Piping -Gym

A- Hang Sprinkler Branches -Gym

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Activity ID Activity Name Orig
Dur

Act
Dur
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Dur

Start Finish Total
Float

%
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A-RI-780 A- Install Ductless Heat Pumps -Gym 10 0 10 03-Apr-24 16-Apr-24 68 0%

A-RI-620 A- Set Door Frames -Gym 4 0 4 15-Apr-24 18-Apr-24 -26 0%

A-RI-650 A- Rough-In In Wall Plumbing -Gym 10 0 10 19-Apr-24 02-May-24 -26 0%

A-RI-660 A- Rough-in In Wall Electric -Gym 6 0 6 19-Apr-24 26-Apr-24 -22 0%

A-RI-670 A- Insulate Walls -Gym 6 0 6 03-May-24 10-May-24 -26 0%

A-RI-680 A- Build Electrical Panels -Gym 7 0 7 13-May-24 21-May-24 -26 0%

A-RI-790 A- Install Dry-Type Transformers -Gym 10 0 10 22-May-24 05-Jun-24 -26 0%

A-RI-800 A- Install ATS -Gym 10 0 10 22-May-24 05-Jun-24 -26 0%

A-RI-700 A- Install Voice/Data Conduit -Gym 5 0 5 06-Jun-24 12-Jun-24 -26 0%

A-RI-720 A- Rough-In DDC Controls -Gym 5 0 5 06-Jun-24 12-Jun-24 42 0%

A-RI-740 A- Pull Electrical Wire -Gym 5 0 5 06-Jun-24 12-Jun-24 47 0%

A-RI-710 A- Pull Voice/Data Cable -Gym 5 0 5 13-Jun-24 20-Jun-24 -26 0%

A Finishes  - GymA Finishes  - Gym 104 0 104 21-Jun-24 19-Nov-24 -26
A-FIN-750 A- Hang Gypsum Board Walls -Gym 15 0 15 21-Jun-24 12-Jul-24 -26 0%

A-FIN-740 A- Install GWB Ceilings -Gym 10 0 10 15-Jul-24 26-Jul-24 -26 0%

A-FIN-990 A- Install Wooden Wall Panels -Gym 20 0 20 15-Jul-24 09-Aug-24 7 0%

A-FIN-760 A- Paint/Finish Gypsum Board Walls/Ceilings -Gym 12 0 12 29-Jul-24 13-Aug-24 -26 0%

A-FIN-1000 A- Install T&G Wood Ceiling Finishes -Gym 20 0 20 29-Jul-24 23-Aug-24 -22 0%

A-FIN-1050 A- Paint Exposed Ductwork -Gym 6 0 6 29-Jul-24 05-Aug-24 32 0%

A-FIN-730 A- Install ACT Ceiling Grids -Gym 12 0 12 14-Aug-24 29-Aug-24 -26 0%

A-FIN-900 A- Install Wall Tile (Locker/BRs) -Gym 8 0 8 14-Aug-24 23-Aug-24 8 0%

A-FIN-1090 A- Install Acoustical Wall Panels (NS Corridor) -Gym 10 0 10 14-Aug-24 27-Aug-24 -5 0%

A-FIN-1010 A- Install Basketball Hoops -Gym 7 0 7 26-Aug-24 04-Sep-24 1 0%

A-FIN-770 A- Trim Out Sprinkler Heads -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-780 A- Trim Out Grilles, Regs, Diffusers -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-840 A- Install Light Fixtures -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-830 A- Drop ACT Ceiling Tiles -Gym 6 0 6 12-Sep-24 19-Sep-24 -26 0%

A-FIN-790 A- Install Electrical Devices -Gym 5 0 5 20-Sep-24 26-Sep-24 -21 0%

A-FIN-870 A- Install Fire Alarm Devices -Gym 5 0 5 20-Sep-24 26-Sep-24 -21 0%

A-FIN-880 A- Install Comm Devices -Gym 5 0 5 20-Sep-24 26-Sep-24 -21 0%

A-FIN-910 A- Trim Out DDC Controls -Gym 10 0 10 20-Sep-24 03-Oct-24 -26 0%

A-FIN-930 A- Install Floor Tile (Locker/BRs) -Gym 15 0 15 20-Sep-24 10-Oct-24 -10 0%

A-FIN-860 A- Finish Painting -Gym 6 0 6 04-Oct-24 11-Oct-24 -26 0%

A-FIN-800 A- Install Plumbing Fixtures -Gym 10 0 10 11-Oct-24 25-Oct-24 -10 0%

A-FIN-810 A- Install DIV 10 Accesories (Locker/BRs) -Gym 8 0 8 11-Oct-24 23-Oct-24 -10 0%

A-FIN-920 A- Install Lockers -Gym 8 0 8 11-Oct-24 23-Oct-24 -10 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

A- Install Ductless Heat Pumps -Gym

A- Set Door Frames -Gym

A- Rough-In In Wall Plumbing -Gym

A- Rough-in In Wall Electric -Gym

A- Insulate Walls -Gym

A- Build Electrical Panels -Gym

A- Install Dry-Type Transformers -Gym

A- Install ATS -Gym

A- Install Voice/Data Conduit -Gym

A- Rough-In DDC Controls -Gym

A- Pull Electrical Wire -Gym

A- Pull Voice/Data Cable -Gym

A- Hang Gypsum Board Walls -Gym

A- Install GWB Ceilings -Gym

A- Install Wooden Wall Panels -Gym

A- Paint/Finish Gypsum Board Walls/Ceilings -Gym

A- Install T&G Wood Ceiling Finishes -Gym

A- Paint Exposed Ductwork -Gym

A- Install ACT Ceiling Grids -Gym

A- Install Wall Tile (Locker/BRs) -Gym

A- Install Acoustical Wall Panels (NS Corridor) -Gym

A- Install Basketball Hoops -Gym

A- Trim Out Sprinkler Heads -Gym

A- Trim Out Grilles, Regs, Diffusers -Gym

A- Install Light Fixtures -Gym

A- Drop ACT Ceiling Tiles -Gym

A- Install Electrical Devices -Gym

A- Install Fire Alarm Devices -Gym

A- Install Comm Devices -Gym

A- Trim Out DDC Controls -Gym

A- Install Floor Tile (Locker/BRs) -Gym

A- Finish Painting -Gym

A- Install Plumbing Fixtures -Gym

A- Install DIV 10 Accesories (Locker/BRs) -Gym

A- Install Lockers -Gym

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Dur
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Start Finish Total
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A-FIN-850 A- Install Wooden Court Flooring -Gym 10 0 10 15-Oct-24 28-Oct-24 -26 0%

A-FIN-940 A- Seal Concrete Floor (Storage 103H) -Gym 4 0 4 15-Oct-24 18-Oct-24 -18 0%

A-FIN-1020 A- Install LVT (Corridors) -Gym 10 0 10 15-Oct-24 28-Oct-24 -24 0%

A-FIN-1060 A- Install SDT (Elec/Comm Rms) -Gym 5 0 5 15-Oct-24 21-Oct-24 -19 0%

A-FIN-1080 A- Install Carpet (Office 103K) -Gym 5 0 5 15-Oct-24 21-Oct-24 -19 0%

A-FIN-1070 A- Install Telecom Racks (Comm Rm) -Gym 8 0 8 22-Oct-24 31-Oct-24 -16 0%

A-FIN-820 A- Install Doors & Hardware -Gym 8 0 8 29-Oct-24 07-Nov-24 -24 0%

A-FIN-1030 A- Install Bleachers -Gym 8 0 8 29-Oct-24 07-Nov-24 -26 0%

A-FIN-1100 A- Install Stage Lift - Gym 8 0 8 29-Oct-24 07-Nov-24 -21 0%

A-FIN-1040 A- Paint Court Markings -Gym 4 0 4 08-Nov-24 14-Nov-24 -25 0%

A-FIN-1110 A- Install Curtain Track/Curtain - Gym 5 0 5 08-Nov-24 15-Nov-24 -26 0%

A-FIN-890 A- Hang Signage -Gym 2 0 2 18-Nov-24 19-Nov-24 -26 0%

A - Admin AreaA - Admin Area 156 0 156 03-Apr-24 14-Nov-24 -23
A Rough-In - Admin AreaA Rough-In - Admin Area 61 0 61 03-Apr-24 28-Jun-24 31

A-RI-110 A- Frame Partition Walls -AD 15 0 15 03-Apr-24 23-Apr-24 -26 0%

A-RI-120 A- Hang Sprinkler Mains -AD 10 0 10 24-Apr-24 07-May-24 -21 0%

A-RI-130 A- Rough-in HVAC Ductwork -AD 15 0 15 24-Apr-24 14-May-24 -26 0%

A-RI-150 A- Rough-In Overhead Plumbing -AD 3 0 3 24-Apr-24 26-Apr-24 -14 0%

A-RI-160 A- Rough-in Overhead Electric -AD 8 0 8 24-Apr-24 03-May-24 -19 0%

A-RI-260 A- Install Overhead Cable Trays -AD 8 0 8 24-Apr-24 03-May-24 -19 0%

A-RI-210 A-Install Roof Drain Piping -AD 5 0 5 24-Apr-24 30-Apr-24 -3 0%

A-RI-340 A- Hang VAV's -AD 10 0 10 01-May-24 14-May-24 -26 0%

A-RI-350 A- Install Exhaust Fans -AD 10 0 10 01-May-24 14-May-24 45 0%

A-RI-360 A- Hang Sprinkler Branches -AD 8 0 8 08-May-24 17-May-24 40 0%

A-RI-140 A- Set Door Frames -AD 3 0 3 15-May-24 17-May-24 -26 0%

A-RI-170 A- Rough-In In Wall Plumbing -AD 10 0 10 20-May-24 03-Jun-24 -26 0%

A-RI-180 A- Rough-in In Wall Electric -AD 6 0 6 20-May-24 28-May-24 -22 0%

A-RI-190 A- Insulate Walls -AD 6 0 6 04-Jun-24 11-Jun-24 -26 0%

A-RI-250 A- Build Electrical Panels -AD 7 0 7 12-Jun-24 21-Jun-24 -26 0%

A-RI-270 A- Install Voice/Data Conduit -AD 5 0 5 12-Jun-24 18-Jun-24 -26 0%

A-RI-280 A- Pull Voice/Data Cable -AD 5 0 5 20-Jun-24 26-Jun-24 -26 0%

A-RI-300 A- Rough-In DDC Controls -AD 5 0 5 24-Jun-24 28-Jun-24 31 0%

A-RI-240 A- Pull Electrical Wire -AD 5 0 5 24-Jun-24 28-Jun-24 28 0%

A Finishes  - Admin AreaA Finishes  - Admin Area 97 0 97 27-Jun-24 14-Nov-24 -23
A-FIN-110 A- Hang Gypsum Board Walls -AD 12 0 12 27-Jun-24 15-Jul-24 -26 0%

A-FIN-320 A- Install GWB Ceilings -AD 10 0 10 16-Jul-24 29-Jul-24 -26 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

A- Install Wooden Court Flooring -Gym

A- Seal Concrete Floor (Storage 103H) -Gym

A- Install LVT (Corridors) -Gym

A- Install SDT (Elec/Comm Rms) -Gym

A- Install Carpet (Office 103K) -Gym

A- Install Telecom Racks (Comm Rm) -Gym

A- Install Doors & Hardware -Gym

A- Install Bleachers -Gym

A- Install Stage Lift - Gym

A- Paint Court Markings -Gym

A- Install Curtain Track/Curtain - Gym

A- Hang Signage -Gym

A- Frame Partition Walls -AD

A- Hang Sprinkler Mains -AD

A- Rough-in HVAC Ductwork -AD

A- Rough-In Overhead Plumbing -AD

A- Rough-in Overhead Electric -AD

A- Install Overhead Cable Trays -AD

A-Install Roof Drain Piping -AD

A- Hang VAV's -AD

A- Install Exhaust Fans -AD

A- Hang Sprinkler Branches -AD

A- Set Door Frames -AD

A- Rough-In In Wall Plumbing -AD

A- Rough-in In Wall Electric -AD

A- Insulate Walls -AD

A- Build Electrical Panels -AD

A- Install Voice/Data Conduit -AD

A- Pull Voice/Data Cable -AD

A- Rough-In DDC Controls -AD

A- Pull Electrical Wire -AD

A- Hang Gypsum Board Walls -AD

A- Install GWB Ceilings -AD

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC
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A-FIN-120 A- Paint/Finish Gypsum Board Walls/Ceilings -AD 10 0 10 30-Jul-24 12-Aug-24 -26 0%

A-FIN-300 A- Install ACT Ceiling Grids -AD 8 0 8 13-Aug-24 22-Aug-24 -26 0%

A-FIN-310 A- Install Ceramic Wall Tile (BRs) -AD 8 0 8 13-Aug-24 22-Aug-24 10 0%

A-FIN-130 A- Trim Out Sprinkler Heads -AD 10 0 10 23-Aug-24 06-Sep-24 -26 0%

A-FIN-140 A- Trim Out Grilles, Regs, Diffusers -AD 8 0 8 23-Aug-24 04-Sep-24 -24 0%

A-FIN-200 A- Install Light Fixtures -AD 8 0 8 23-Aug-24 04-Sep-24 -24 0%

A-FIN-400 A- Install OH Cable Trays -AD 8 0 8 23-Aug-24 04-Sep-24 -24 0%

A-FIN-230 A- Install Casework -AD 8 0 8 05-Sep-24 16-Sep-24 8 0%

A-FIN-190 A- Drop ACT Ceiling Tiles -AD 6 0 6 09-Sep-24 16-Sep-24 -26 0%

A-FIN-150 A- Install Electrical Devices -AD 5 0 5 17-Sep-24 23-Sep-24 -26 0%

A-FIN-340 A- Trim Out DDC Controls -AD 10 0 10 17-Sep-24 30-Sep-24 -23 0%

A-FIN-360 A- Install Floor Tile (BRs) -AD 14 0 14 17-Sep-24 04-Oct-24 -6 0%

A-FIN-260 A- Install Fire Alarm Devices -AD 8 0 8 24-Sep-24 03-Oct-24 -26 0%

A-FIN-270 A- Install Comm Devices -AD 8 0 8 24-Sep-24 03-Oct-24 -26 0%

A-FIN-220 A- Finish Painting -AD 6 0 6 04-Oct-24 11-Oct-24 -26 0%

A-FIN-160 A- Install Plumbing Fixtures (BRs) -AD 10 0 10 07-Oct-24 21-Oct-24 -6 0%

A-FIN-170 A- Install DIV 10 Accesories (BRs) -AD 8 0 8 07-Oct-24 17-Oct-24 -6 0%

A-FIN-210 A- Install LVT -AD 14 0 14 15-Oct-24 01-Nov-24 -26 0%

A-FIN-350 A- Install SDT -AD 5 0 5 15-Oct-24 21-Oct-24 -17 0%

A-FIN-370 A- Seal Concrete Floor -AD 5 0 5 15-Oct-24 21-Oct-24 -17 0%

A-FIN-390 A- Install Carpet -AD 14 0 14 15-Oct-24 01-Nov-24 -26 0%

A-FIN-380 A- Install Telecom Rack -AD 8 0 8 22-Oct-24 31-Oct-24 -16 0%

A-FIN-180 A- Install Doors & Hardware -AD 6 0 6 04-Nov-24 12-Nov-24 -26 0%

A-FIN-330 A- Hang Signage -AD 2 0 2 13-Nov-24 14-Nov-24 -23 0%

Late Site WorkLate Site Work 380 5 167 22-May-23 A 04-Nov-24 -16
LS-180 Install Site Lighting 10 0 10 23-Aug-24 06-Sep-24 10 0%

LS-160 Install Generator 10 0 10 17-Sep-24 30-Sep-24 -16 0%

LS-170 Install Transformer 5 0 5 17-Sep-24 23-Sep-24 -16 0%

HardscapesHardscapes 117 0 117 13-May-24 29-Oct-24 -16
Hardscapes - Area AHardscapes - Area A 117 0 117 13-May-24 29-Oct-24 -16

Hardscapes - Area A - NorthHardscapes - Area A - North 25 0 25 12-Jun-24 18-Jul-24 45
HS-A-100 Install Concrete Stairs (Cafeteria) - A - North 10 0 10 12-Jun-24 26-Jun-24 10 0%

HS-A-120 Install Retaining Wall Stone Veneer - A - North 10 0 10 12-Jun-24 26-Jun-24 55 0%

HS-A-130 Install Retaining Wall Precast  Cap - A - North 5 0 5 12-Jun-24 18-Jun-24 55 0%

HS-A-110 Install Handrails - Cafeteria Stair - A - North 5 0 5 27-Jun-24 03-Jul-24 45 0%

HS-A-140 Fine Grading & Topsoil - A - North 10 0 10 05-Jul-24 18-Jul-24 45 0%

Hardscapes - Area A - EastHardscapes - Area A - East 117 0 117 13-May-24 29-Oct-24 -16

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

A- Paint/Finish Gypsum Board Walls/Ceilings -AD

A- Install ACT Ceiling Grids -AD

A- Install Ceramic Wall Tile (BRs) -AD

A- Trim Out Sprinkler Heads -AD

A- Trim Out Grilles, Regs, Diffusers -AD

A- Install Light Fixtures -AD

A- Install OH Cable Trays -AD

A- Install Casework -AD

A- Drop ACT Ceiling Tiles -AD

A- Install Electrical Devices -AD

A- Trim Out DDC Controls -AD

A- Install Floor Tile (BRs) -AD

A- Install Fire Alarm Devices -AD

A- Install Comm Devices -AD

A- Finish Painting -AD

A- Install Plumbing Fixtures (BRs) -AD

A- Install DIV 10 Accesories (BRs) -AD

A- Install LVT -AD

A- Install SDT -AD

A- Seal Concrete Floor -AD

A- Install Carpet -AD

A- Install Telecom Rack -AD

A- Install Doors & Hardware -AD

A- Hang Signage -AD

Install Site Lighting

Install Generator

Install Transformer

Install Concrete Stairs (Cafeteria) - A - North

Install Retaining Wall Stone Veneer - A - North

Install Retaining Wall Precast  Cap - A - North

Install Handrails - Cafeteria Stair - A - North

Fine Grading & Topsoil - A - North

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

HS-A-210 Place Transformer Pad - A - East 10 0 10 13-May-24 24-May-24 61 0%

HS-A-220 Place Generator Pad - A - East 10 0 10 13-May-24 24-May-24 61 0%

HS-A-150 Install Concrete Stairs (Loading Dock) - A - East 10 0 10 12-Jun-24 26-Jun-24 10 0%

HS-A-160 Install Foundation Wall Stone Veneer - A - East 10 0 10 12-Jun-24 26-Jun-24 65 0%

HS-A-170 Install Foundation Wall Precast  Cap - A - East 5 0 5 12-Jun-24 18-Jun-24 65 0%

HS-A-200 Install Concrete Ramp (Loading Dock) - A - East 10 0 10 12-Jun-24 26-Jun-24 55 0%

HS-A-180 Install Handrails - Loading Dock - A - East 5 0 5 27-Jun-24 03-Jul-24 55 0%

HS-A-230 Install Mech Equipment Fencing/Guardrails - A - East 10 0 10 17-Sep-24 30-Sep-24 -16 0%

HS-A-290 Install Play Area Fencing/Guardrails - A - East 10 0 10 01-Oct-24 15-Oct-24 -16 0%

HS-A-190 Fine Grading & Topsoil - A - East 10 0 10 16-Oct-24 29-Oct-24 -16 0%

Hardscapes - Area A - WestHardscapes - Area A - West 15 0 15 12-Jun-24 03-Jul-24 55
HS-A-240 Install Retaining Wall Stone Veneer - A - West 10 0 10 12-Jun-24 26-Jun-24 55 0%

HS-A-250 Install Retaining Wall Precast  Cap - A - West 5 0 5 12-Jun-24 18-Jun-24 55 0%

HS-A-270 Construct Raised Planter Beds - A - West 5 0 5 12-Jun-24 18-Jun-24 10 0%

HS-A-280 Install Rain Water Cistern - A - West 5 0 5 12-Jun-24 18-Jun-24 55 0%

HS-A-260 Fine Grading & Topsoil - A - West 10 0 10 20-Jun-24 03-Jul-24 55 0%

Hardscapes - Area BHardscapes - Area B 25 0 25 20-Jun-24 25-Jul-24 40
Hardscapes - Area B - EastHardscapes - Area B - East 15 0 15 20-Jun-24 11-Jul-24 50

HS-B-110 Install Retaining Wall Stone Veneer - B - East 10 0 10 20-Jun-24 03-Jul-24 50 0%

HS-B-120 Install Retaining Wall Precast Cap - B - East 5 0 5 20-Jun-24 26-Jun-24 50 0%

HS-B-130 Fine Grading & Topsoil - B - East 10 0 10 27-Jun-24 11-Jul-24 50 0%

Hardscapes - Area B - SouthHardscapes - Area B - South 25 0 25 20-Jun-24 25-Jul-24 40
HS-B-140 Install Concrete Stairs (S. Vestibule) -B - South 10 0 10 20-Jun-24 03-Jul-24 10 0%

HS-B-150 Install Concrete Pavers - S. Vestibule - B - South 5 0 5 20-Jun-24 26-Jun-24 50 0%

HS-B-160 Install Handrails - S. Vestibule - B - South 5 0 5 05-Jul-24 11-Jul-24 40 0%

HS-B-170 Fine Grading & Topsoil - B - South 10 0 10 12-Jul-24 25-Jul-24 40 0%

Hardscapes - Area CHardscapes - Area C 33 0 33 05-Jul-24 20-Aug-24 22
Hardscapes - Area C - SouthHardscapes - Area C - South 15 0 15 05-Jul-24 25-Jul-24 40

HS-C-100 Install Retaining Wall Stone Veneer - C - South 10 0 10 05-Jul-24 18-Jul-24 40 0%

HS-C-110 Install Retaining Wall Precast Cap - C - South 5 0 5 05-Jul-24 11-Jul-24 40 0%

HS-C-130 Install Concrete Pavers - C - South 5 0 5 05-Jul-24 11-Jul-24 10 0%

HS-C-120 Fine Grading & Topsoil - C - South 10 0 10 12-Jul-24 25-Jul-24 40 0%

Hardscapes - Area C - WestHardscapes - Area C - West 25 0 25 12-Jul-24 15-Aug-24 25
HS-C-140 Install Concrete Stairs (W. Stair Entry) -C - West 10 0 10 12-Jul-24 25-Jul-24 10 0%

HS-C-150 Install Handrails - W. Stair Entry - C - West 5 0 5 26-Jul-24 01-Aug-24 25 0%

HS-C-160 Fine Grading & Topsoil - C - West 10 0 10 02-Aug-24 15-Aug-24 25 0%

Hardscapes - Area C - NorthHardscapes - Area C - North 18 0 18 26-Jul-24 20-Aug-24 22
HS-C-170 Install Retaining Wall Stone Veneer - C - North 10 0 10 26-Jul-24 08-Aug-24 25 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Place Transformer Pad - A - East

Place Generator Pad - A - East

Install Concrete Stairs (Loading Dock) - A - East

Install Foundation Wall Stone Veneer - A - East

Install Foundation Wall Precast  Cap - A - East

Install Concrete Ramp (Loading Dock) - A - East

Install Handrails - Loading Dock - A - East

Install Mech Equipment Fencing/Guardrails - A - East

Install Play Area Fencing/Guardrails - A - East

Fine Grading & Topsoil - A - East

Install Retaining Wall Stone Veneer - A - West

Install Retaining Wall Precast  Cap - A - West

Construct Raised Planter Beds - A - West

Install Rain Water Cistern - A - West

Fine Grading & Topsoil - A - West

Install Retaining Wall Stone Veneer - B - East

Install Retaining Wall Precast Cap - B - East

Fine Grading & Topsoil - B - East

Install Concrete Stairs (S. Vestibule) -B - South

Install Concrete Pavers - S. Vestibule - B - South

Install Handrails - S. Vestibule - B - South

Fine Grading & Topsoil - B - South

Install Retaining Wall Stone Veneer - C - South

Install Retaining Wall Precast Cap - C - South

Install Concrete Pavers - C - South

Fine Grading & Topsoil - C - South

Install Concrete Stairs (W. Stair Entry) -C - West

Install Handrails - W. Stair Entry - C - West

Fine Grading & Topsoil - C - West

Install Retaining Wall Stone Veneer - C - North

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-ND
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

HS-C-180 Install Retaining Wall Precast Cap - C - North 5 0 5 26-Jul-24 01-Aug-24 25 0%

HS-C-200 Place & Cure Curb & Gutter - Sidewalks - C - North 8 0 8 26-Jul-24 06-Aug-24 10 0%

HS-C-210 Place & Cure Sidewalks - C - North 8 0 8 26-Jul-24 06-Aug-24 10 0%

HS-C-190 Fine Grading & Topsoil - C - North 10 0 10 07-Aug-24 20-Aug-24 22 0%

Roadways/PavingRoadways/Paving 17 0 17 07-Aug-24 29-Aug-24 15
ROAD-100 Finish Grade Roadways/Parking Lots 2 0 2 07-Aug-24 08-Aug-24 10 0%

ROAD-110 Place & Cure Light Duty Pavement 10 0 10 09-Aug-24 22-Aug-24 15 0%

ROAD-130 Place & Cure Heavy Duty Concrete Pavement 10 0 10 09-Aug-24 22-Aug-24 10 0%

ROAD-120 Paint & Stripe Roadways/Parking Lots 5 0 5 23-Aug-24 29-Aug-24 15 0%

Well/Water Treatment BuildingWell/Water Treatment Building 70 0 70 01-May-24 09-Aug-24 39
WELL-100 Place Well Building Foundations 10 0 10 01-May-24 14-May-24 39 0%

WELL-110 Construct Well Building Structure 15 0 15 15-May-24 05-Jun-24 39 0%

WELL-120 Install Well Building Roof 10 0 10 06-Jun-24 20-Jun-24 39 0%

WELL-130 Install Well Building Exterior Finishes 10 0 10 21-Jun-24 05-Jul-24 54 0%

WELL-140 Install Water Tank - Well Bldg 15 0 15 21-Jun-24 12-Jul-24 39 0%

WELL-150 Install Chlorine Tanks - Well Bldg 10 0 10 28-Jun-24 12-Jul-24 39 0%

WELL-160 Install Manganese Tank - Well Bldg 10 0 10 28-Jun-24 12-Jul-24 39 0%

WELL-170 Install Piping - Well Bldg 5 0 5 15-Jul-24 19-Jul-24 39 0%

WELL-190 Install Unit Heater - Well Bldg 5 0 5 15-Jul-24 19-Jul-24 44 0%

WELL-180 Install Electrical/Controls - Well Bldg 5 0 5 22-Jul-24 26-Jul-24 39 0%

WELL-200 Construct Gravel Access Road - Well Bldg 10 0 10 29-Jul-24 09-Aug-24 39 0%

Fire Water Storage TankFire Water Storage Tank 40 0 40 08-Mar-24 02-May-24 87
FW-100 Place Fire Water Tank Foundations 15 0 15 08-Mar-24 28-Mar-24 87 0%

FW-110 Place Fire Water Tank Pad 15 0 15 29-Mar-24 18-Apr-24 87 0%

FW-120 Install Fire Water Storage Tank 10 0 10 19-Apr-24 02-May-24 87 0%

Sewage Pre-Treatment YardSewage Pre-Treatment Yard 290 5 55 22-May-23 A 26-Jun-24 60
SEW-210 Place Grease Trap - Sewage Yard 5 5 0 22-May-23 A 26-May-23 A 100%

SEW-100 Place & Cure Anti-Flotation Anchor Pads - Sewage Yard 10 0 10 09-Apr-24 22-Apr-24 45 0%

SEW-110 Install Septic Tank (T1) - Sewage Yard 5 0 5 23-Apr-24 29-Apr-24 60 0%

SEW-120 Install Duplex EQ Tank (T2) - Sewage Yard 5 0 5 30-Apr-24 06-May-24 60 0%

SEW-130 Install Pretreatment Filtration tank (T3) - Sewage Yard 5 0 5 07-May-24 13-May-24 60 0%

SEW-140 Install Calcite Treatment Tank (T4) - Sewage Yard 5 0 5 14-May-24 20-May-24 60 0%

SEW-160 Connect Tanks w/Sewer Piping - Sewage Yard 5 0 5 21-May-24 28-May-24 60 0%

SEW-150 Install Valve Pit - Sewage Yard 5 0 5 29-May-24 04-Jun-24 60 0%

SEW-170 Install Electrical/Controls Panel - Sewage Yard 5 0 5 05-Jun-24 11-Jun-24 60 0%

SEW-180 Install Util Pole & Lighting - Sewage Yard 5 0 5 05-Jun-24 11-Jun-24 60 0%

SEW-190 Install Fencing/Gate - Sewage Yard 10 0 10 12-Jun-24 26-Jun-24 60 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Install Retaining Wall Precast Cap - C - North

Place & Cure Curb & Gutter - Sidewalks - C - North

Place & Cure Sidewalks - C - North

Fine Grading & Topsoil - C - North

Finish Grade Roadways/Parking Lots

Place & Cure Light Duty Pavement

Place & Cure Heavy Duty Concrete Pavement

Paint & Stripe Roadways/Parking Lots

Place Well Building Foundations

Construct Well Building Structure

Install Well Building Roof

Install Well Building Exterior Finishes

Install Water Tank - Well Bldg

Install Chlorine Tanks - Well Bldg

Install Manganese Tank - Well Bldg

Install Piping - Well Bldg

Install Unit Heater - Well Bldg

Install Electrical/Controls - Well Bldg

Construct Gravel Access Road - Well Bldg

Place Fire Water Tank Foundations

Place Fire Water Tank Pad

Install Fire Water Storage Tank

Place & Cure Anti-Flotation Anchor Pads - Sewage Yard

Install Septic Tank (T1) - Sewage Yard

Install Duplex EQ Tank (T2) - Sewage Yard

Install Pretreatment Filtration tank (T3) - Sewage Yard

Install Calcite Treatment Tank (T4) - Sewage Yard

Connect Tanks w/Sewer Piping - Sewage Yard

Install Valve Pit - Sewage Yard

Install Electrical/Controls Panel - Sewage Yard

Install Util Pole & Lighting - Sewage Yard

Install Fencing/Gate - Sewage Yard

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Dur

Act
Dur
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Dur

Start Finish Total
Float

%
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SEW-200 Construct Gravel Access Road - Sewage Yard 10 0 10 12-Jun-24 26-Jun-24 60 0%

Septic FieldSeptic Field 70 0 70 09-Apr-24 18-Jul-24 45
SFIELD-100 Install Force Mains to Sewage Yard 20 0 20 09-Apr-24 06-May-24 45 0%

Septic Field - Manifold ASeptic Field - Manifold A 50 0 50 07-May-24 18-Jul-24 45
SFIELD-110 Install Manifold A - Septic Field 10 0 10 07-May-24 20-May-24 45 0%

SFIELD-120 Install Manifold A Supply Lines - Septic Field 15 0 15 21-May-24 11-Jun-24 45 0%

SFIELD-130 Construct Nitrification Trenches - Manifold A - Septic Field 20 0 20 12-Jun-24 11-Jul-24 45 0%

SFIELD-140 Backfill & Grade - Manifold A - Septic Field 5 0 5 12-Jul-24 18-Jul-24 45 0%

Septic Field - Manifold BSeptic Field - Manifold B 50 0 50 07-May-24 18-Jul-24 45
SFIELD-150 Install Manifold B - Septic Field 10 0 10 07-May-24 20-May-24 45 0%

SFIELD-160 Install Manifold B Supply Lines - Septic Field 15 0 15 21-May-24 11-Jun-24 45 0%

SFIELD-170 Construct Nitrification Trenches - Manifold B - Septic Field 20 0 20 12-Jun-24 11-Jul-24 45 0%

SFIELD-180 Backfill & Grade - Manifold B - Septic Field 5 0 5 12-Jul-24 18-Jul-24 45 0%

Elevated Board WalkElevated Board Walk 45 0 45 03-May-24 09-Jul-24 52
BWALK-100 Install Piers - Elevated Boardwalk 10 0 10 03-May-24 16-May-24 52 0%

BWALK-110 Construct 2x12 Structure - Elevated Boardwalk 15 0 15 17-May-24 07-Jun-24 52 0%

BWALK-120 Install 2x10 Posts & Top Rail - Elevated Boardwalk 20 0 20 10-Jun-24 09-Jul-24 52 0%

BWALK-130 Install SS Cable Rails - Elevated Boardwalk 20 0 20 10-Jun-24 09-Jul-24 52 0%

LandscapingLandscaping 14 0 14 16-Oct-24 04-Nov-24 -16
LAND-100 Plant Trees 10 0 10 16-Oct-24 29-Oct-24 -16 0%

LAND-110 Plant Shrubs 10 0 10 16-Oct-24 29-Oct-24 -16 0%

LAND-120 Plant Perennials 10 0 10 16-Oct-24 29-Oct-24 -16 0%

LAND-130 Plant Ground Covers 10 0 10 16-Oct-24 29-Oct-24 -16 0%

LAND-140 Plant Ferns 10 0 10 16-Oct-24 29-Oct-24 -16 0%

LAND-150 Plant Grasses 8 0 8 16-Oct-24 25-Oct-24 -14 0%

LAND-160 Place River Rock 4 0 4 30-Oct-24 04-Nov-24 -16 0%

TESTING & COMMISSIONINGTESTING & COMMISSIONING 34 0 34 01-Oct-24 19-Nov-24 -26
TEST 120 Conduct Electrical Systems Testing 5 0 5 01-Oct-24 07-Oct-24 3 0%

TEST 110 Conduct HVAC TAB 5 0 5 13-Nov-24 19-Nov-24 -26 0%

CLOSEOUTCLOSEOUT 30 0 30 20-Nov-24 19-Dec-24 -40
CLO 120 Conduct Pre-Final Inspection 1 0 1 20-Nov-24 20-Nov-24 -26 0%

CLO 130 Conduct Pre-Final Punchlist 18 0 18 21-Nov-24 17-Dec-24 -26 0%

CLO 140 Conduct Final Inspection 2 0 2 18-Dec-24 19-Dec-24 -38 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Construct Gravel Access Road - Sewage Yard

Install Force Mains to Sewage Yard

Install Manifold A - Septic Field

Install Manifold A Supply Lines - Septic Field

Construct Nitrification Trenches - Manifold A - Septic Field

Backfill & Grade - Manifold A - Septic Field

Install Manifold B - Septic Field

Install Manifold B Supply Lines - Septic Field

Construct Nitrification Trenches - Manifold B - Septic Field

Backfill & Grade - Manifold B - Septic Field

Install Piers - Elevated Boardwalk

Construct 2x12 Structure - Elevated Boardwalk

Install 2x10 Posts & Top Rail - Elevated Boardwalk

Install SS Cable Rails - Elevated Boardwalk

Plant Trees

Plant Shrubs

Plant Perennials

Plant Ground Covers

Plant Ferns

Plant Grasses

Place River Rock

Conduct Electrical Systems Testing

Conduct HVAC TAB

Conduct Pre-Final Inspection

Conduct Pre-Final Punc

Conduct Final Inspecti

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Act
Dur
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Dur

Start Finish Total
Float

%
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Valle Crucis SchoolValle Crucis School 451 167 287 23-Sep-23 A 19-Dec-24 -40

PROJECT MILESTONESPROJECT MILESTONES 30 0 30 19-Nov-24 19-Dec-24 -40
MILE 110 Final Certificate of Occupancy (09NOV24) 0 0 0 19-Dec-24* -40 0%

MILE 150 Projected Completion 0 0 0 19-Dec-24 -40 0%

Area MilestonesArea Milestones 0 0 0 19-Nov-24 19-Nov-24 -40
MILE 200 Area A Substantial Completion 0 0 0 19-Nov-24 -40 0%

CONSTRUCTIONCONSTRUCTION 288 112 177 23-Sep-23 A 19-Nov-24 -26
Building ShellBuilding Shell 104 112 8 23-Sep-23 A 19-Mar-24 -26

FoundationsFoundations 14 112 7 23-Sep-23 A 18-Mar-24 -26
Foundations - Area AFoundations - Area A 14 112 7 23-Sep-23 A 18-Mar-24 -26

A-FOUN-300 Finish In-Slab  RI's - A 14 112 3 23-Sep-23 A 12-Mar-24 -26 90%

A-FOUN-170 Install Stone & Vapor Barrier - A 2 100 3 12-Oct-23 A 15-Mar-24 -26 80%

A-FOUN-200 Reinforce Slab - A 3 98 3 16-Oct-23 A 15-Mar-24 -26 80%

A-FOUN-210 Place & Cure Slab - A 1 95 1 19-Oct-23 A 18-Mar-24 -26 80%

StructureStructure 12 59 3 12-Dec-23 A 18-Mar-24 -26
Structure - Area AStructure - Area A 12 59 3 12-Dec-23 A 18-Mar-24 -26

A-STR-100 Erect Structural Steel - A 12 59 3 12-Dec-23 A 18-Mar-24 -26 90%

RoofRoof 10 6 4 29-Feb-24 A 19-Mar-24 -26
Roof - Area ARoof - Area A 10 6 4 29-Feb-24 A 19-Mar-24 -26

A - High RoofA - High Roof 10 6 4 29-Feb-24 A 19-Mar-24 -26
A-ROOF-120 Install T&G Wood Roof Deck - High Roofs A 10 6 4 29-Feb-24 A 19-Mar-24 -26 25%

Interior Fit OutInterior Fit Out 169 0 169 20-Mar-24 19-Nov-24 -26
Area AArea A 169 0 169 20-Mar-24 19-Nov-24 -26

A - GymA - Gym 169 0 169 20-Mar-24 19-Nov-24 -26
A Rough-In - GymA Rough-In - Gym 65 0 65 20-Mar-24 20-Jun-24 -26

A-RI-590 A- Furr Out CMU Walls -Gym 10 0 10 20-Mar-24 02-Apr-24 -26 0%

A-RI-810 A- Frame Partition Walls -Gym 10 0 10 20-Mar-24 02-Apr-24 -26 0%

A-RI-640 A- Rough-in Overhead Electric -Gym 8 0 8 03-Apr-24 12-Apr-24 -26 0%

A-RI-620 A- Set Door Frames -Gym 4 0 4 15-Apr-24 18-Apr-24 -26 0%

A-RI-650 A- Rough-In In Wall Plumbing -Gym 10 0 10 19-Apr-24 02-May-24 -26 0%

A-RI-670 A- Insulate Walls -Gym 6 0 6 03-May-24 10-May-24 -26 0%

A-RI-680 A- Build Electrical Panels -Gym 7 0 7 13-May-24 21-May-24 -26 0%

A-RI-790 A- Install Dry-Type Transformers -Gym 10 0 10 22-May-24 05-Jun-24 -26 0%

A-RI-800 A- Install ATS -Gym 10 0 10 22-May-24 05-Jun-24 -26 0%

A-RI-700 A- Install Voice/Data Conduit -Gym 5 0 5 06-Jun-24 12-Jun-24 -26 0%

A-RI-710 A- Pull Voice/Data Cable -Gym 5 0 5 13-Jun-24 20-Jun-24 -26 0%

A Finishes  - GymA Finishes  - Gym 104 0 104 21-Jun-24 19-Nov-24 -26
A-FIN-750 A- Hang Gypsum Board Walls -Gym 15 0 15 21-Jun-24 12-Jul-24 -26 0%

A-FIN-740 A- Install GWB Ceilings -Gym 10 0 10 15-Jul-24 26-Jul-24 -26 0%

A-FIN-760 A- Paint/Finish Gypsum Board Walls/Ceilings -Gym 12 0 12 29-Jul-24 13-Aug-24 -26 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Final Certificate of Occ

Projected Completion

Area A Substantial Completion

Finish In-Slab  RI's - A

Install Stone & Vapor Barrier - A

Reinforce Slab - A

Place & Cure Slab - A

Erect Structural Steel - A

Install T&G Wood Roof Deck - High Roofs A

A- Furr Out CMU Walls -Gym

A- Frame Partition Walls -Gym

A- Rough-in Overhead Electric -Gym

A- Set Door Frames -Gym

A- Rough-In In Wall Plumbing -Gym

A- Insulate Walls -Gym

A- Build Electrical Panels -Gym

A- Install Dry-Type Transformers -Gym

A- Install ATS -Gym

A- Install Voice/Data Conduit -Gym

A- Pull Voice/Data Cable -Gym

A- Hang Gypsum Board Walls -Gym

A- Install GWB Ceilings -Gym

A- Paint/Finish Gypsum Board Walls/Ceilings -Gym

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24

MB-VC-CP
page 1 of 3



Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
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A-FIN-730 A- Install ACT Ceiling Grids -Gym 12 0 12 14-Aug-24 29-Aug-24 -26 0%

A-FIN-770 A- Trim Out Sprinkler Heads -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-780 A- Trim Out Grilles, Regs, Diffusers -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-840 A- Install Light Fixtures -Gym 8 0 8 30-Aug-24 11-Sep-24 -26 0%

A-FIN-830 A- Drop ACT Ceiling Tiles -Gym 6 0 6 12-Sep-24 19-Sep-24 -26 0%

A-FIN-910 A- Trim Out DDC Controls -Gym 10 0 10 20-Sep-24 03-Oct-24 -26 0%

A-FIN-860 A- Finish Painting -Gym 6 0 6 04-Oct-24 11-Oct-24 -26 0%

A-FIN-850 A- Install Wooden Court Flooring -Gym 10 0 10 15-Oct-24 28-Oct-24 -26 0%

A-FIN-1030 A- Install Bleachers -Gym 8 0 8 29-Oct-24 07-Nov-24 -26 0%

A-FIN-1110 A- Install Curtain Track/Curtain - Gym 5 0 5 08-Nov-24 15-Nov-24 -26 0%

A-FIN-890 A- Hang Signage -Gym 2 0 2 18-Nov-24 19-Nov-24 -26 0%

A - Admin AreaA - Admin Area 154 0 154 03-Apr-24 12-Nov-24 -26
A Rough-In - Admin AreaA Rough-In - Admin Area 59 0 59 03-Apr-24 26-Jun-24 -26

A-RI-110 A- Frame Partition Walls -AD 15 0 15 03-Apr-24 23-Apr-24 -26 0%

A-RI-130 A- Rough-in HVAC Ductwork -AD 15 0 15 24-Apr-24 14-May-24 -26 0%

A-RI-340 A- Hang VAV's -AD 10 0 10 01-May-24 14-May-24 -26 0%

A-RI-140 A- Set Door Frames -AD 3 0 3 15-May-24 17-May-24 -26 0%

A-RI-170 A- Rough-In In Wall Plumbing -AD 10 0 10 20-May-24 03-Jun-24 -26 0%

A-RI-190 A- Insulate Walls -AD 6 0 6 04-Jun-24 11-Jun-24 -26 0%

A-RI-250 A- Build Electrical Panels -AD 7 0 7 12-Jun-24 21-Jun-24 -26 0%

A-RI-270 A- Install Voice/Data Conduit -AD 5 0 5 12-Jun-24 18-Jun-24 -26 0%

A-RI-280 A- Pull Voice/Data Cable -AD 5 0 5 20-Jun-24 26-Jun-24 -26 0%

A Finishes  - Admin AreaA Finishes  - Admin Area 95 0 95 27-Jun-24 12-Nov-24 -26
A-FIN-110 A- Hang Gypsum Board Walls -AD 12 0 12 27-Jun-24 15-Jul-24 -26 0%

A-FIN-320 A- Install GWB Ceilings -AD 10 0 10 16-Jul-24 29-Jul-24 -26 0%

A-FIN-120 A- Paint/Finish Gypsum Board Walls/Ceilings -AD 10 0 10 30-Jul-24 12-Aug-24 -26 0%

A-FIN-300 A- Install ACT Ceiling Grids -AD 8 0 8 13-Aug-24 22-Aug-24 -26 0%

A-FIN-130 A- Trim Out Sprinkler Heads -AD 10 0 10 23-Aug-24 06-Sep-24 -26 0%

A-FIN-190 A- Drop ACT Ceiling Tiles -AD 6 0 6 09-Sep-24 16-Sep-24 -26 0%

A-FIN-150 A- Install Electrical Devices -AD 5 0 5 17-Sep-24 23-Sep-24 -26 0%

A-FIN-260 A- Install Fire Alarm Devices -AD 8 0 8 24-Sep-24 03-Oct-24 -26 0%

A-FIN-270 A- Install Comm Devices -AD 8 0 8 24-Sep-24 03-Oct-24 -26 0%

A-FIN-220 A- Finish Painting -AD 6 0 6 04-Oct-24 11-Oct-24 -26 0%

A-FIN-210 A- Install LVT -AD 14 0 14 15-Oct-24 01-Nov-24 -26 0%

A-FIN-390 A- Install Carpet -AD 14 0 14 15-Oct-24 01-Nov-24 -26 0%

A-FIN-180 A- Install Doors & Hardware -AD 6 0 6 04-Nov-24 12-Nov-24 -26 0%

TESTING & COMMISSIONINGTESTING & COMMISSIONING 5 0 5 13-Nov-24 19-Nov-24 -26

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

A- Install ACT Ceiling Grids -Gym

A- Trim Out Sprinkler Heads -Gym

A- Trim Out Grilles, Regs, Diffusers -Gym

A- Install Light Fixtures -Gym

A- Drop ACT Ceiling Tiles -Gym

A- Trim Out DDC Controls -Gym

A- Finish Painting -Gym

A- Install Wooden Court Flooring -Gym

A- Install Bleachers -Gym

A- Install Curtain Track/Curtain - Gym

A- Hang Signage -Gym

A- Frame Partition Walls -AD

A- Rough-in HVAC Ductwork -AD

A- Hang VAV's -AD

A- Set Door Frames -AD

A- Rough-In In Wall Plumbing -AD

A- Insulate Walls -AD

A- Build Electrical Panels -AD

A- Install Voice/Data Conduit -AD

A- Pull Voice/Data Cable -AD

A- Hang Gypsum Board Walls -AD

A- Install GWB Ceilings -AD

A- Paint/Finish Gypsum Board Walls/Ceilings -AD

A- Install ACT Ceiling Grids -AD

A- Trim Out Sprinkler Heads -AD

A- Drop ACT Ceiling Tiles -AD

A- Install Electrical Devices -AD

A- Install Fire Alarm Devices -AD

A- Install Comm Devices -AD

A- Finish Painting -AD

A- Install LVT -AD

A- Install Carpet -AD

A- Install Doors & Hardware -AD

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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Activity ID Activity Name Orig
Dur

Act
Dur

Rem
Dur

Start Finish Total
Float

%
Comp

TEST 110 Conduct HVAC TAB 5 0 5 13-Nov-24 19-Nov-24 -26 0%

CLOSEOUTCLOSEOUT 30 0 30 20-Nov-24 19-Dec-24 -40
CLO 120 Conduct Pre-Final Inspection 1 0 1 20-Nov-24 20-Nov-24 -26 0%

CLO 130 Conduct Pre-Final Punchlist 18 0 18 21-Nov-24 17-Dec-24 -26 0%

CLO 140 Conduct Final Inspection 2 0 2 18-Dec-24 19-Dec-24 -38 0%

eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2024 2025

Conduct HVAC TAB

Conduct Pre-Final Inspection

Conduct Pre-Final Punc

Conduct Final Inspecti

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Valle Crucis School
Watauga County, NC

Schedule Update DD 08-Mar-24
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AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Budget Amendments 

MANAGER’S COMMENTS: 
 
Deron Geouque, Finance Director, will review budget amendments as included in your packet. 
 
Board approval is requested. 
 
  



MEMORANDUM

TO: Deron T. Geouque, County Manager

FROM: Misty Watson, CPA

SUBJECT: Budget Amendments 

DATE:

Description Debit Credit

143300 343010 Emergency Placement Fund 16,583         

145410 440810 Emergency Placement Fund Expenses           16,583 

103991 399100 Fund Balance 209,920       

109800 498021 Transfer to Capital Projects Fund 209,920       

213980 398100 Transfer from General Fund 209,920       

219930 470029 CIP - Mobile units 150,000       

219930 470034 CIP - Security cameras 1,321            

219930 470036 CIP - HVAC 25,000         

219930 470041 CIP - Pavement repair 10,022         

219930 470069 CIP - 1:1 devices 23,577         

103991 399100 Fund Balance 69,845         

109800 498021 Transfer to Capital Projects Fund 69,845         

213980 398100 Transfer from General Fund 69,845         

219930 470026 CIP - Vehicle Replacements 47,867         

219930 470029 CIP - Mobile units 2,971            

219930 470034 CIP - Security cameras 900               

219930 470036 CIP - HVAC 4,712            

219930 470069 CIP - 1:1 Devices 5,949            

219930 470041 CIP - Pavement repair 7,446            

105911 471000 Lottery funds 144,932       

103300 349909 Lottery funds 144,932       

Account #

To return unused CIP funds from the completed projects listed above to set aside capital project funds for the

schools for fiscal year 2023.

Per Board action taken 1/16/24; to recognize lottery funds above budget.

To record additional awards received from the NC Dept of Health and Human Services to assist with 

placement needs for children, no County match required.

To return unused CIP funds from the completed projects listed above to set aside capital project funds for the

schools for fiscal year 2022.

WATAUGA COUNTY

FINANCE OFFICE

814 West King St., Suite 216, Boone, NC  28607     Phone (828) 265-8007

April 3, 2024

The following budget amendment requires the approval of the Watauga County Board of Commissioners.

Board approval is requested. 



AGENDA ITEM 9: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Announcements 

MANAGER’S COMMENTS: 
 
The Board of Commissioners are invited along with the School Board to a tour of the new Valle 
Crucis School on April 19, 2024, at 2:00 P.M.  Following the tour, at 3:30 P.M., Chairman 
Turnbow will tour the current Valle Crucis School with a group interested in retaining the building 
for historical purposes.  There may be a quorum present at one or both of the tours. 
 
 
 
The following Special Meetings will be held in May 2024: 
 

May 13 Budget Work Session beginning at 12:00 P.M. in the Commissioners Conference Room 
May 14 Budget Work Session beginning at 9:00 A.M. in the Commissioners Conference Room 
May 21 A Public Hearing to allow for citizen comment on the Proposed Budget will be held at 

5:30 P.M. in the Commissioners Board Room. 
 
 
 
The Trustees of Caldwell Community College & Technical Institute have invited the Board of 
Commissioners to a meeting on Wednesday, May 15, 2024, at 6:00 P.M. at the Watauga Campus 
on Hwy 105 Bypass, Boone NC, in the Student Services Center. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 10: 

BREAK 

 



 
 
 
 
 

 
 
 

 
 

April 12, 2024 
 
 
 
Mr. Deron Geouque  
Watauga County Manager 
814 West King Street, Suite 205 
Boone, NC  28607 
 
Dear Mr. Geouque:           
 
The Trustees of Caldwell Community College and Technical Institute would like to 
schedule a joint meeting of the College Board of Trustees, the Watauga County Board of 
Education and the Watauga County Commissioners on Wednesday, May 15, 2023 at 6:00 
p.m. at the Student Services Center on our Watauga Campus. A meal will be provided. 
 
Please check the date and time with the Watauga County Commissioners and let my 
assistant, Christina Bryant, know either by e-mail: clbryant@cccti.edu or phone: 828-
726-2240, if May 15th at 6:00 p.m. will accommodate the Watauga County 
Commissioner’s schedule.  
 
Sincerely, 

 
 
Mark J. Poarch, Ed.D. 
President 
 
Cc: Larry Turnbow, Chairman 
 Watauga County Commissioners 

mailto:clbryant@cccti.edu


AGENDA ITEM 11: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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