


AGENDA ITEM 2:

APPROVAL OF MINUTES:

April 2, 2024, Regular Meeting
April 2, 2024, Closed Session
























AGENDA ITEM 3:

APPROVAL OF THE APRIL 16, 2024, AGENDA







AGENDA ITEM 4:

PuBLIC COMMENT
MANAGER’S COMMENTS:

Public Comment will last up to 1-hour dependent upon the number of speakers.






AGENDA ITEM 5:

PROPOSED PROCLAMATION FOR RESILIENT & THRIVING COMMUNITIES WEEK
MANAGER’S COMMENTS:

Ms. Kellie Bass, Watauga Compassionate Community Initiative, will request the Board adopt the
enclosed proclamation April 28" through May 6th as Resilient and Thriving Communities Week.

Board action is required to adopt the proclamation as presented.












AGENDA ITEM 6:

PROPOSED LETTER OF SUPPORT FOR VAYA TO BE THE ADMINISTRATOR OF THE
CESP

MANAGER’S COMMENTS:

Mr. Dustin Burleson, VAYA Community Relations Regional Director, will request the Board
adopt the attached letter of support for VAYA in their application to become the statewide
administrator of the Children and Families Specialty Plan (CFSP).

Board action is required to adopt the letter of support as presented.












AGENDA ITEM 7:

TAX MATTERS

A. Monthly Collections Report
MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The report is for information only; therefore, no action is required.






AGENDA ITEM 7:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Larry Warren will present the Refunds and Releases Reports. Board action is required to
accept the Refunds and Releases Reports.
























AGENDA ITEM 7:

TAX MATTERS

C. Board of Equalization and Review (E&R) Schedule

MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will discuss the scheduling of the FY 2024 Board of
Equalization and Review (E&R). The Board may create a special Board of Equalization and
Review that will serve this spring. In previous years, the Board was incorporated to include the
Manager as an alternate member.

The convening date for the Board of Equalization and Review is scheduled for Monday, April 29"
in the County Commissioners Conference Room. Adjournment of the Board is scheduled for
Friday, May 10", 2024 at 5:00 PM in the County Commissioners Conference Room.

Staff will request the Board approve the schedule for FY 2024 Board of Equalization and Review
as presented. In addition, direction is requested as to whether the Board of Commissioners wishes
to create a special Board for E&R or if the Board of County Commissioners plans to serve in that
capacity. Should the Board wish to have the County Manager serve as an alternate member the
attached resolution would need to be adopted.

The member compensation also needs to be set. For the past several years it has been $75.00 per
session.

Board action is required to 1.) set the convening and adjournment dates; 2.) decide if the Board
wishes to serve in the capacity as the Board of Equalization and Review; 3.) adopt the enclosed
resolution and request the County Manager to serve as an alternate member; and 4.) set the
compensation rate at $75 per session with the County Manager not receiving any additional
compensation.












AGENDA ITEM 8:

PuBLIC HEARING REQUEST FOR ORDINANCE UPDATE
MANAGER’S COMMENTS:

At the previous Board Meeting, consideration to schedule a public hearing to change the Watauga
County Building Code Ordinance was tabled until the appendices could be provided for review
and consideration. That process has now happened.

Staff seeks direction from the Board in scheduling a public hearing, work session, or requesting
any additional information needed for consideration.



Watauga County Emergency Services

184 Hodges Gap Rd, Suite D
Boone, NC 28607
Phone 828-264-4235
Fax 828-265-7617

Fire Marshal ¢ Emergency Management ¢ Communications

February 26, 2024
To: Board of Commissioners
CC: Deron Geouque, County Manager
Jason Walker, Planning Director

Shane Garland, Fire Marshal
Anita Fogle, Clerk to the Board

Subject: Ordinance Update

Board of Commissioners,

Please consider my request to change the Watauga County Building Code Ordinance as highlighted
below:

Section 1-2.1 Fire Code Adopted

On July 1, 1991, or other date established by the North Carolina Building Code Council, the Standard Fire
Prevention Code — 1988 Edition and all appendices therein as adopted by the Building Code Council and

as amended ...

It is requested that the Board sets a public hearing to receive public comment and approve this change.
Respectfully,

7

Will Holt
ES Director
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APPENDIX E
HAZARD CATEGORIES

This appendix is for information purposes and is not intended for adoption.

SECTION E101
GENERAL

E101.1 Scope. This appendix provides information, explana-
tions and examples to illustrate and clarify the hazard catego-
ries contained in Chapter 50 of the International Fire Code.
The hazard categories are based upon the DOL 29 CFR.
Where numerical classifications are included, they are in
accordance with nationally recognized standards.

This appendix should not be used as the sole means of
hazardous materials classification.

SECTION E102
HAZARD CATEGORIES

E102.1 Physical hazards. Materials classified in this section
pose a physical hazard.

E102.1.1 Explosives and blasting agents. The current
UN/DOT classification system recognized by international
authorities, the Department of Defense and others classi-
fies all explosives as Class 1 malterials. They are then
divided into six separate divisions to indicate their relative
hazard. There is not a direct correlation between the desig-
nations used by the old DOT system and those used by the
current system nor is there correlation with the system
(high and low) established by the Bureau of Alcohol,
Tobacco, Firearms and Explosives (BATF). Table 5604.3
of the International Fire Code provides some guidance
with regard to the current categories and their relationship
to the old categories. Some items may appear in more than
one division, depending on factors such as the degree of
confinement or separation, by type of packaging, storage
configuration or state of assembly.

In order to determine the level of hazard presented by
explosive materials, testing to establish quantitatively their
explosive nature is required. There are numerous test
methods that have been used to establish the character of
an explosive material. Standardized tests, required for fin-
ished goods containing explosives or explosive materials
in a packaged form suitable for shipment or storage, have
been established by UN/DOT and BATF. However, these
tests do not consider key elements that should be exam-
ined in a manufacturing situation. In manufacturing opera-
tions, the condition and/or the state of a material may vary
within the process. The in-process material classification
and classification requirements for materials used in the
manufacturing process may be different from the classifi-
cation of the same material where found in finished goods
depending on the stage of the process in which the mate-
rial is found. A classification methodology must be used
that recognizes the hazards commensurate with the appli-
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cation to the variable physical conditions as well as poten-
tial variations of physical character and type of explosive
under consideration.

Test methods or guidelines for hazard classification of
energetic materials used for in-process operations shall be
approved by the fire code official. Test methods used shall
be DOD, BATF, UN/DOT or other approved criteria. The
results of such testing shall become a portion of the files of
the jurisdiction and be included as an independent section
of any Hazardous Materials Management Plan (HMMP)
required by Section 5605.2.1 of the International Fire
Code. Also see Section 104.7.2 of the International Fire
Code.

Examples of materials in various Divisions are as fol-

lows:

1. Division 1.1 (High Explosives). Consists of explo-
sives that have a mass explosion hazard. A mass
explosion is one that affects almost the entire pile of
material instantaneously. Includes substances that,
where tested in accordance with approved methods,
can be caused to detonate by means of a blasting cap
where unconfined or will transition from deflagra-
tion to a detonation where confined or unconfined.
Examples: dynamite, TNT, nitroglycerine, C-3,
HMX, RDX, encased explosives, military ammuni-
tion,

2. Division 1.2 (Low Explosives). Consists of explo-
sives that have a projection hazard, but not a mass
explosion hazard. Examples: nondetonating encased
explosives, military ammunition and the like.

3. Division 1.3 (Low Explosives). Consists of explo-
sives that have a fire hazard and either a minor blast
hazard or a minor projection hazard or both, but not
a mass explosion hazard. The major hazard is radi-
ant heat or violent burning, or both. Can be defla-
grated where confined. Examples: smokeless
powder, propellant explosives, display fireworks.,

4. Division 1.4. Consists of explosives that pose a
minor explosion hazard. The explosive effects are
largely confined to the package and no projection of
fragments of appreciable size or range is expected.
An internal fire must not cause virtually instanta-
neous explosion of almost the entire contents of the
package. Examples: squibs (nondetonating igniters),
explosive actuators, explosive trains (low-level deto-
nating cord).

5. Division 1.5 (Blasting Agents). Consists of very
insensitive explosives. This division comprises sub-
stances that have a mass explosion hazard, but are so
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insensitive that there is very little probability of ini-
tiation or of transition from burning to detonation
under normal conditions of transport. Materials are
not cap sensitive; however, they are mass detonating
where provided with sufficient input. Examples:
oxidizer and liquid fuel slurry mixtures and gels,
ammonium nitrate combined with fuel oil.

6. Division 1.6. Consists of extremely insensitive arti-
cles that do not have a mass explosive hazard. This
division comprises articles that contain only
extremely insensitive detonating substances and that
demonstrate a negligible probability of accidental
initiation or propagation. Although this category of
materials has been defined, the primary application
is currently limited to military uses. Examples: Low
vulnerability military weapons.

Explosives in each division are assigned a compatibility
group letter by the Associate Administrator for Hazardous
Materials Safety (DOT) based on criteria specified by
DOTn 49 CFR. Compatibility group letters are used to
specify the controls for the transportation and storage
related to various materials to prevent an increase in haz-
ard that might result if certain types of explosives were
stored or transported together. Altogether, there are 35
possible classification codes for explosives, e.g., 1.1A,
1.3C, 1.45, etc.

E102.1.2 Compressed gases. Examples include:

1. Flammable: acetylene, carbon monoxide, ethane,
ethylene, hydrogen, methane. Ammonia will ignite
and burn although its flammable range is too narrow
for it to fit the definition of “Flammable gas.”

For binary mixtures where the hazardous compo-
nent is diluted with a nonflammable gas, the mix-
ture shall be categorized in accordance with CGA
P-23.

2. Oxidizing: oxygen, ozone, oxides of nitrogen, chlo-
rine and fluorine. Chlorine and fluorine do not con-
tain oxygen but reaction with flammables is similar
to that of oxygen.

3. Corrosive: ammonia, hydrogen chloride, fluorine.

4. Highly toxic: arsine, cyanogen, fluorine, germane,
hydrogen cyanide, nitric oxide, phosphine, hydrogen
selenide, stibine.

5. Toxic: chlorine, hydrogen fluoride, hydrogen sul-
fide, phosgene, silicon tetrafluoride.

6. Inert (chemically unreactive): argon, helium, kryp-
ton, neon, nitrogen, Xxenon.

7. Pyrophoric: diborane, dichloroborane, phosphine,
silane.
8. Unstable (reactive): butadiene (unstabilized), eth-
ylene oxide, vinyl chloride.
E102.1.3 Flammable and combustible liquids. Exam-
ples include:

1. Flammable liquids.
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Class IA liquids shall include those having flash
points below 73°F (23°C) and having a boiling point
at or below 100°F (38°C).

Class IB liquids shall include those having flash
points below 73°F (23°C) and having a boiling point
at or above 100°F (38°C).

Class IC liquids shall include those having flash
points at or above 73°F (23°C) and below 100°F
(38°C).

2. Combustible liquids.

Class II liquids shall include those having flash
points at or above 100°F (38°C) and below 140°F
(60°C).

Class IIIA liquids shall include those having flash
points at or above 140°F (60°C) and below 200°F
(93°C).

Class IIIB liquids shall include those liquids having
flash points at or above 200°F (93°C).

E102.1.4 Flammable solids. Examples include:

1. Organic solids: camphor, cellulose nitrate, naphtha-
lene.

2. Inorganic solids: decaborane, lithium amide, phos-
phorous heptasulfide, phosphorous sesquisulfide,
potassium sulfide, anhydrous sodium sulfide, sulfur.

3. Combustible metals (except dusts and powders):
cesium, magnesium, zirconium,

E102.1.5 Combustible dusts and powders. Finely
divided solids that could be dispersed in air as a dust
cloud: wood sawdust, plastics, coal, flour, powdered met-
als (few exceptions).

E102.1.6 Combustible fibers. Sce Section 5202.1.
E102.1.7 Oxidizers. Examples include:

1. Gases: oxygen, ozone, oxides of nitrogen, fluorine
and chlorine (reaction with flammables is similar to
that of oxygen).

2. Liquids: bromine, hydrogen peroxide, nitric acid,
perchloric acid, sulfuric acid.

3. Solids: chlorates, chromates, chromic acid, iodine,
nitrates, nitrites, perchlorates, peroxides.

E102.1.7.1 Examples of liquid and solid oxidizers
according to hazard.

Class 4: ammonium perchlorate (particle size
greater than 15 microns), ammonium permanganate,
guanidine nitrate, hydrogen peroxide solutions more
than 91 percent by weight, perchloric acid solutions
more than 72.5 percent by weight, potassium super-
oxide, tetranitromethane.

Class 3: ammonium dichromate, calcium hypochlo-
rite (over 50 percent by weight), chloric acid (10
percent maximum concentration), hydrogen perox-
ide solutions (greater than 52 percent up to 91 per-
cent), mono-(trichloro)-tetra-(monopotassium  di-
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chloro)-penta-s-triazinetrione, nitric acid, (fuming -
more than 86 percent concentration), perchloric acid
solutions (60 percent to 72 percent by weight),
potassium bromate, potassium chlorate, potassium
dichloro-s-triazinetrione (potassium dichloro-isocy-

APPENDIX E

2. Pastes.
3. Solids (usually finely divided powders).

E102.1.8.1 Classification of organic peroxides
according to hazard.

anurate), potassium perchlorate (99 percent), potas-
sium permanganate (greater than 97.5 percent),
sodium bromate, sodium chlorate, sodium chlorite
(over 40 percent by weight) and sodium dichloro-s-
triazinetrione anhydrous (sodium dichloro-isocyanu-
rate anhydrous).

Class 2: barium bromate, barium chlorate, barium
hypochlorite, barium perchlorate, barium permanga-
nate, 1-bromo-3-chloro-5, 5-dimethylhydantoin, cal-
cium chlorate, calcium chlorite, calcium
hypochlorite (50 percent or less by weight), calcium
perchlorate, calcium permanganate, calcium perox-
ide (75 percent), chromium trioxide (chromic acid),
copper chlorate, halane (1, 3-di-chloro-5, 5-dimeth-
ylhydantoin), hydrogen peroxide (greater than 27.5
percent up to 52 percent), lead perchlorate, lithium
chlorate, lithium hypochlorite (more than 39 percent
available chlorine), lithium perchlorate, magnesium
bromate, magnesium chlorate, magnesium perchlo-
rate, mercurous chlorate, nitric acid (more than 40
percent but less than 86 percent), perchloric acid
solutions (more than 50 percent but less than 60 per-
cent), potassium peroxide, potassium superoxide,
silver peroxide, sodium chlorite (40 percent or less
by weight), sodium perchlorate, sodium perchlorate
monohydrate, sodium permanganate, sodium perox-
ide, sodium persulfate (99 percent), strontium chlo-
rate, strontium perchlorate, thallium chlorate, urea
hydrogen peroxide, zinc bromate, zinc chlorate and
zinc permanganate.

Class 1: all inorganic nitrates (unless otherwise clas-
sified), all inorganic nitrites (unless otherwise classi-
fied), ammonium persulfate, barium peroxide,
hydrogen peroxide solutions (greater than 8 percent
up to 27.5 percent), lead dioxide, lithium hypochlo-
rite (39 percent or less available chlorine), lithium
peroxide, magnesium peroxide, manganese dioxide,
nitric acid (40 percent concentration or less), per-
chloric acid solutions (less than 50 percent by
weight), potassium dichromate, potassium monoper-
sulfate (45 percent KHSO; or 90 percent triple salt),
potassium percarbonate, potassium persulfate,
sodium carbonate peroxide, sodium dichloro-s-tri-
azinetrione dihydrate, sodium dichromate, sodium
perborate (anhydrous), sodium perborate monohy-
drate, sodium perborate tetra-hydrate, sodium per-
carbonate,  strontium  peroxide, trichloro-s-
triazinetrione (trichloroisocyanuric acid) and zinc
peroxide.

E102.1.8 Organic peroxides. Organic peroxides contain
the double oxygen or peroxy (-0-0) group. Some are flam-
mable compounds and subject to explosive decomposi-
tion. They are available as:

1. Liquids.

2018 NORTH CAROLINA FIRE CODE

Unclassified: Unclassified organic peroxides are
capable of detonation and are regulated in accor-
dance with Chapter 56 of the International Fire
Code.

Class I: acetyl cyclohexane sulfonyl 60-65 percent
concentration by weight, fulfonyl peroxide, benzoyl
peroxide over 98 percent concentration, t-butyl
hydroperoxide 90 percent, t-butyl peroxyacetate 75
percent, t-butyl peroxyisopropylcarbonate 92 per-
cent, diisopropyl peroxydicarbonate 100 percent, di-
n-propyl peroxydicarbonate 98 percent, and di-n-
propyl peroxydicarbonate 85 percent.

Class II: acetyl peroxide 25 percent, t-butyl hydrop-
croxide 70 percent (with DTBP and t-BuOH dilu-
ents), t-butyl peroxybenzoate 98 percent, t-butyl
peroxy-2-ethylhexanoate 97 percent, t-butyl peroxy-
isobutyrate 75 percent, t-butyl peroxyisopropyl-car-
bonate 75 percent, t-butyl peroxypivalate 75
percent, dybenzoyl peroxydicarbonate 85 percent,
di-sec-butyl peroxydicarbonate 98 percent, di-sec-
butyl peroxydicarbonate 75 percent, 1,1-di-(t-
butylperoxy)-3,5,5-trimethyecyclohexane 95 per-
cent, di-(2-ethythexyl) peroxydicarbonate 97 per-
cent, 2,5-dymethyl-2-5 di (benzoylperoxy) hexane
92 percent, and peroxyacetic acid 43 percent.

Class III: acetyl cyclohexane sulfonal peroxide 29
percent, benzoyl peroxide 78 percent, benzoyl per-
oxide paste 55 percent, benzoyl peroxide paste 50
percent peroxide/50 percent butylbenzylphthalate
diluent, cumene hydroperoxide 86 percent, di-(4-
butylcyclohexyl) peroxydicarbonate 98 percent, t-
butyl peroxy-2-ethylhexanoate 97 percent, t-butyl
peroxyneodecanoate 75 percent, decanoyl peroxide
98.5 percent, di-t-butyl peroxide 99 percent, 1,1-di-
(t-butylperoxy)3,5,5-trimethylcyclohexane 75 per-
cent, 2,4-dichlorobenzoyl peroxide 50 percent, di-
isopropyl peroxydicarbonate 30 percent, 2,-5-di-
methyl-2,5-di-(2-ethylhexanolyperoxy)-hexane 90
percent, 2,5-dimethyl-2,5-di-(t-butylperoxy) hexane
90 percent and methyl ethyl ketone peroxide 9 per-
cent active oxygen diluted in dimethyl phthalate.

Class IV: benzoyl peroxide 70 percent, benzoyl per-
oxide paste 50 percent peroxide/15 percent water/35
percent butylphthalate diluent, benzoyl peroxide
slurry 40 percent, benzoyl peroxide powder 35 per-
cent, t-butyl hydroperoxide 70 percent, (with water
diluent), t-butyl peroxy-2-ethylhexanoate 50 per-
cent, decumyl peroxide 98 percent, di-(2-ethylhexal)
peroxydicarbonate 40 percent, laurel peroxide 98
percent, p-methane hydroperoxide 52.5 percent,
methyl ethyl ketone peroxide 5.5 percent active oxy-
gen and methyl ethyl ketone peroxide 9 percent
active oxygen diluted in water and glycols.
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Class V: benzoyl peroxide 35 percent, 1,1-di-t-
butyl peroxy 3,5,5-trimethylcyclohexane 40 per-
cent, 2,5-di-(t-butyl peroxy) hexane 47 percent and
2,4-pentanedione peroxide 4 percent active oxygen.

E102.1.9 Pyrophoric materials. Examples include:

1. Gases: diborane, phosphine, silane.

2. Liquids: diethylaluminum chloride, di-ethylberylli-
um, diethylphosphine, diethylzine, dimethylarsine,
tricthylaluminum etherate, tri-ethylbismuthine, tri-
ethylboron, trimethylaluminum, trimethylgallium.

3. Solids: cesium, hafnium, lithium, white or yellow
phosphorous, plutonium, potassium, rubidium,
sodium, thorium.

2. Liquids: acrolein, acrylic acid, 2-chloroethanol (eth-
ylene chlorohydrin), hydrazine, hydrocyanic acid, 2-
methylaziridine (propylenimine), 2-methyl-acetoni-
trile (acetone cyanohydrin), methyl ester isocyanic
acid (methyl isocyanale), nicotine, tetranitromethane
and tetraethylstannane (tetracthyltin).

3. Solids: (aceto) phenylmercury (phenyl mercuric ace-
tate), 4-aminopyridine, arsenic pentoxide, arsenic
trioxide, calcium cyanide, 2-chloroacetophenone,
aflatoxin B, decaborane(14), mercury (II) bromide
(mercuric bromide), mercury (II) chloride (corrosive
mercury chloride), pentachlorophenol, methyl para-
thion, phosphorus (white) and sodium azide.

E102.2.2 Toxic materials. Examples include:
E102.1.10 Unstable (reactive) materials. Examples

: 1. Gases: boron trichloride, boron trifluoride, chlorine,
include:

Class 4: acetyl peroxide, dibutyl peroxide, dinitroben-
zene, ethyl nitrate, peroxyacetic acid and picric acid
(dry) trinitrobenzene.

Class 3: hydrogen peroxide (greater than 52 percent),
hydroxylamine, nitromethane, paranitroaniline, per-
chloric acid and tetrafluoroethylene monomer.

Class 2: acrolein, acrylic acid, hydrazine, methacrylic
acid, sodium perchlorate, styrene and vinyl acctate.
Class 1: acetic acid, hydrogen peroxide 35 percent to
52 percent, paraldehyde and tetrahydrofuran.

E102.1.11 Water-reactive materials. Examples include:

Class 3: aluminum alkyls such as triethylaluminum,
isobutylaluminum and trimethylaluminum; bromine
pentafluoride, bromine trifluoride, chlorodiethylalu-
minium and diethylzinc.

Class 2: calcium carbide, calcium metal, cyanogen bro-
mide, lithium hydride, methyldichlorosilane, potassium
metal, potassium peroxide, sodium metal, sodium per-
oxide, sulfuric acid and trichlorosilane.

Class 1: acetic anhydride, sodium hydroxide, sulfur
monochloride and titanium tetrachloride.

chlorine trifluoride, hydrogen fluoride, hydrogen
sulfide, phosgene, silicon tetrafluoride.

2. Liquids: acrylonitrile, allyl alcohol, alpha-chlorotol-
uene, aniline, 1-chloro-2,3-epoxypropane, chloro-
formic acid (allyl ester), 3-chloropropene (allyl
chloride), o-cresol, crotonaldehyde, dibromometh-
ane, diisopropylamine, diethyl ester sulfuric acid,
dimethyl ester sulfuric acid, 2-furaldehyde (furfu-
ral), furfural alcohol, phosphorus chloride, phos-
phoryl chloride (phosphorus oxychloride) and
thionyl chloride.

3. Solids: acrylamide, barium chloride, barium (II)
nitrate, benzidine, p-benzoquinone, beryllium chlo-
ride, cadmium chloride, cadmium oxide, chloroace-
tic acid, chlorophenylmercury (phenyl mercuric
chloride), chromium (VI) oxide (chromic acid,
solid), 2,4-dinitrotoluene, hydroquinone, mercury
chloride (calomel), mercury (II) sulfate (mercuric
sulfate), osmium tetroxide, oxalic acid, phenol, P-
phenylenediamine, phenylhydrazine, 4-phenylmor-
pholine, phosphorus sulfide, potassium fluoride,
potassium hydroxide, selenium (IV) disulfide and
sodium fluoride.

. R L . E102.2.3 Corrosives. Examples include:
E102.1.12 Cryogenic fluids. The cryogenics listed will

exist as compressed gases where they are stored at ambi-
ent temperatures.

1. Acids: Examples: chromic, formic, hydrochloric
(muriatic) greater than 15 percent, hydrofluoric,

1. Flammable: carbon monoxide, deuterium (heavy
hydrogen), ethylene, hydrogen, methane.

2. Oxidizing: fluorine, nitric oxide, oxygen.
3. Corrosive: fluorine, nitric oxide.

4, Inert (chemically unreactive): argon, helium, kryp-
ton, neon, nitrogen, Xxenon.

5. Highly toxic: fluorine, nitric oxide.

nitric (greater than 6 percent, perchloric, sulfuric (4
percent or more).

o

Bases (alkalis): hydroxides-ammonium (greater than
10 percent), calcium, potassium (greater than 1 per-
cent), sodium (greater than 1 percent); certain car-
bonates-potassium.

3. Other corrosives: bromine, chlorine, fluorine,
iodine, ammonia.

Note: Corrosives that are oxidizers, e.g., nitric acid,
chlorine, fluorine; or are compressed gases, e.g.,
ammonia, chlorine, fluorine; or are water-reactive, e.g.,
concentrated sulfuric acid, sodium hydroxide, are phys-
ical hazards in addition to being health hazards.

E102.2 Health hazards. Materials classified in this section
pose a health hazard.

E102.2.1 Highly toxic materials. Examples include:

1. Gases: arsine, cyanogen, diborane, fluorine, ger-
mane, hydrogen cyanide, nitric oxide, nitrogen diox-
ide, ozone, phosphine, hydrogen selenide, stibine.
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SECTION E103
EVALUATION OF HAZARDS

E103.1 Degree of hazard. The degree of hazard present
depends on many variables that should be considered individ-
ually and in combination. Some of these variables are as
shown in Sections E103.1.1 through E103.1.5.

E103.1.1 Chemical properties of the material. Chemical
properties of the material determine self reactions and
reactions that could occur with other materials. Generally,
materials within subdivisions of hazard categories will
exhibit similar chemical properties. However, materials
with similar chemical properties could pose very different
hazards. Each individual material should be researched to
determine its hazardous properties and then considered in
relation to other materials that it might contact and the sur-
rounding environment.

E103.1.2 Physical properties of the material. Physical
propertics, such as whether a material is a solid, liquid or
gas at ordinary temperatures and pressures, considered
along with chemical properties will determine require-
ments for containment of the material. Specific gravity
(weight of a liquid compared to water) and vapor density
(weight of a gas compared to air) are both physical proper-
tics that are important in evaluating the hazards of a mate-
rial.

E103.1.3 Amount and concentration of the material.
The amount of material present and its concentration must
be considered along with physical and chemical properties
to determine the magnitude of the hazard. Hydrogen per-
oxide, for example, is used as an antiseptic and a hair
bleach in low concentrations (approximately 8 percent in
water solution). Over 8 percent, hydrogen peroxide is
classed as an oxidizer and is toxic. Above 90 percent, it is
a Class 4 oxidizer “that can undergo an explosive reaction
when catalyzed or exposed to heat, shock or friction,” a
definition that incidentally also places hydrogen peroxide
over 90-percent concentration in the unstable (reactive)
category. Small amounts at high concentrations could
present a greater hazard than large amounts at low concen-
trations.

E103.1.3.1 Mixtures. Gases—toxic and highly toxic
gases include those gases that have an LCg, of 2,000
parts per million (ppm) or less when rats are exposed
for a period of 1 hour or less. To maintain consistency
with the definitions for these materials, exposure data
for periods other than 1 hour must be normalized to 1
hour. To classify mixtures of compressed gases that
contain one or more toxic or highly toxic components,
the LC, of the mixture must be determined. Mixtures
that contain only two components are binary mixtures.
Those that contain more than two components are mul-
ticomponent mixtures. Where two or more hazardous
substances (components) having an LC,, below 2,000
ppm are present in a mixture, their combined effect,
rather than that of the individual substance components,
must be considered. In the absence of information to
the contrary, the effects of the hazards present must be
considered as additive. Exceptions to the above rule
could be made when there is a good reason to believe
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that the principal effects of the different harmful sub-
stances (components) are not additive.

For binary mixtures where the hazardous compo-
nent is diluted with a nontoxic gas such as an inert gas,
the LC,; of the mixture is estimated by use of the meth-
odology contained in CGA P-20. The hazard zones
specified in CGA P-20 are applicable for DOTn pur-
poses and shall not be used for hazard classification.

E103.1.4 Actual use, activity or process involving the
material. The definition of handling, storage and use in
closed systems refers to materials in packages or contain-
ers. Dispensing and use in open containers or systems
describes situations where a material is exposed to ambi-
ent conditions or vapors are liberated to the atmosphere.
Dispensing and use in open systems, then, are generally
more hazardous situations than handling, storage or use in
closed systems. The actual use or process could include
heating, electric or other sparks, catalytic or reactive mate-
rials and many other factors that could affect the hazard
and must therefore be thoroughly analyzed.

E103.1.5 Surrounding conditions. Conditions such as
other materials or processes in the area, type of construc-
tion of the structure, fire protection features (e.g., fire
walls, sprinkler systems, alarms, etc.), occupancy (use) of
adjoining areas, normal temperatures, exposure o
weather, etc., must be taken into account in evaluating the
hazard.

E103.2 Evaluation questions. The following are sample
evaluation questions:

1. What is the material? Correct identification is import-
ant; exact spelling is vital. Check labels, MSDS, ask
responsible persons, etc.

2. What are the concentration and strength?

3. What is the physical form of the material? Liquids,
gases and finely divided solids have differing require-
ments for spill and leak control and containment.

4. How much material is present? Consider in relation to
permit amounts, maximum allowable quantity per
control area (from Group H occupancy require-
ments), amounts that require detached storage and
overall magnitude of the hazard.

5. What other materials (including furniture, equipment
and building components) are close enough to interact
with the material?

6. What are the likely reactions?
7. What is the activity involving the material?

8. How does the activity impact the hazardous character-
istics of the material? Consider vapors released or
hazards otherwise exposed.

9. What must the material be protected from? Consider
other materials, temperature, shock, pressure, etc.

10. What effects of the material must people and the envi-
ronment be protected from?

I1. How can protection be accomplished? Consider:

11.1. Proper containers and equipment.
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APPENDIX E

11.2. Separation by distance or construction,
11.3. Enclosure in cabinets or rooms.
11.4. Spill control, drainage and containment.

11.5. Control systems-ventilation, special electrical,
detection and alarm, extinguishment, explo-
sion venting, limit controls, exhaust scrubbers
and excess flow control.

11.6. Administrative (operational) controls-signs,
ignition source control, security, personnel
training, established procedures, storage plans
and emergency plans.

Evaluation of the hazard is a strongly subjective process;
therefore, the person charged with this responsibility must
gather as much relevant data as possible so that the decision
will be objective and within the limits prescribed in laws, pol-
icies and standards.

It could be necessary to cause the responsible persons in
charge to have tests made by qualified persons or testing lab-
oratories to support contentions that a particular material or
process is or is not hazardous. See Section 104.7.2 of the
International Fire Code.

SECTION E104

REFERENCED STANDARDS
CGA  P-20— Standard for Classification
(2009) of Toxic Mixtures E103.1.3.1
CGA  P-23— Standard for Categorizing
(2008) Gas Mixtures (fonlaimng

Flammable and
Nonflammable

Components E102.1.2
ICC IFC—15 International Fire Code E101.1,
E102.1.1,
E102.1.8.1,
E103.2
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APPENDIX F
HAZARD RANKING

The provisions contained in this appendix are not mandatory unless specifically referenced in the adopting ordinance.

SECTION F101
GENERAL

F101.1 Scope. Assignment of levels of hazards to be applied
to specific hazard classes as required by NFPA 704 shall be
in accordance with this appendix. The appendix is based on
application of the degrees of hazard as defined in NFPA 704
arranged by hazard class as for specific categories defined in
Chapter 2 of the International Fire Code and used through-
out.

F101.2 General. The hazard rankings shown in Table F101.2
have been established by using guidelines found within
NFPA 704. As noted in Section 4.2 of NFPA 704, there could
be specific reasons to alter the degree of hazard assigned to a
specific material; for example, ignition temperature, flamma-
ble range or susceptibility of a container to rupture by an
internal combustion explosion or to metal failure while under
pressure or because of heat from external fire. As a result, the
degree of hazard assigned for the same material can vary
when assessed by different people of equal competence.

The hazard rankings assigned to each class represent rea-
sonable minimum hazard levels for a given class based on the
use of criteria established by NFPA 704. Specific cases of use
or storage may dictate the use of higher degrees of hazard in
certain cases.

SECTION F102

REFERENCED STANDARDS
ICC IFC—15 International Fire Code F101.1
NFPA 704—12  Identification of F101.1,

the Hazards of Materials F101.2
for Emergency Response

2018 NORTH CAROLINA FIRE CODE
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APPENDIX F

TABLE F101.2

FIRE FIGHTER WARNING PLACARD DESIGNATIONS BASED ON HAZARD CLASSIFICATION CATEGORIES

HAZARD CATEGORY DESIGNATION
Combustible liquid II F2
Combustible liquid IITA F2
Combustible liquid IT11B F1
Combustible dust F4
Combustible fiber F3
Cryogenic flammable F4, H3
Cryogenic oxidizing OX, H3
Explosive R4
Flammable solid F2
Flammable gas (gaseous) F4
Flammable gas (liquefied) F4
Flammable liquid 1A F4
Flammable liquid IB F3
Flammable liquid IC F3
Organic peroxide, UD R4
Organic peroxide | F4,R3
Organic peroxide 11 F3,R3
Organic peroxide 11 F2,R2
Organic peroxide IV F1,R1
Organic peroxide V None
Oxidizing gas (gaseous) 0).¢
Oxidizing gas (liquefied) (004
Oxidizer 4 (0). ¢
Oxidizer 3 0x3
Oxidizer 2 0X2
Oxidizer 1 OXl1
Pyrophoric gases F4
Pyrophoric solids, liquids F3
Unstable reactive 4D R4
Unstable reactive 3D R4
Unstable reactive 3N R2
Unstable reactive 2 R2
Unstable reactive 1 None
Water reactive 3 W3
Water reactive 2 w2
Corrosive H3, COR
Toxic H3
Highly toxic H4

F—Flammable category.

R—Reactive category.

H—Health category.

W—Special hazard: water reactive.
OX—Special hazard: oxidizing properties.
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COR—Corrosive.

UD—Unclassified detonable material.
4D—Class 4 detonable material.
3D—Class 3 detonable material.
3N—Class 3 nondetonable material.
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APPENDIX G
CRYOGENIC FLUIDS—WEIGHT AND VOLUME EQUIVALENTS

This appendix is for information purposes and is not intended for adoption.

SECTION G101
GENERAL

G101.1 Scope. This appendix is used to convert from liquid
to gas for cryogenic fluids.

G101.2 Conversion. Table G101.2 shall be used to deter-
mine the equivalent amounts of cryogenic fluids in either the
liquid or gas phase.

G101.2.1 Use of the table. To use Table G101.2, read
horizontally across the line of interest. For example, to
determine the number of cubic feet of gas contained in 1.0
gallon (3.785 L) of liquid argon, find 1.000 in the column
entitled “Volume of Liquid at Normal Boiling Point.”
Reading across the line under the column entitled “Vol-
ume of Gas at NTP” (70°F and 1 atmosphere/14.7 psia),
the value of 112.45 cubic feet (3.184 m?) is found.

G101.2.2 Other quantities. If other quantities are of
interest, the numbers obtained can be multiplied or divided
to obtain the quantity of interest. For example, to deter-
mine the number of cubic feet of argon gas contained in a
volume of 1,000 gallons (3785 L) of liquid argon at its
normal boiling point, multiply 112.45 by 1,000 to obtain
112,450 cubic feet (3184 m?).

2018 NORTH CAROLINA FIRE CODE
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TABLE G101.2
WEIGHT AND VOLUME EQUIVALENTS FOR COMMON CRYOGENIC FLUIDS

VOLUME OF LIQUID AT NORMAL
CRYBGRENIEELUTD WEIGHT OF LIQUID OR GAS BOILING POINT VOLUME OF GAS AT NTP
Pounds Kilograms Liters Gallons Cubic feet Cublc meters

1.000 0.454 0.326 0.086 9.67 0.274

2.205 1.000 0.718 0.190 21.32 0.604

Areon 3.072 1.393 1.000 0.264 29.71 0.841
11.628 5.274 3.785 1.000 112.45 3.184

10.340 4.690 3.366 0.889 100.00 2.832

3.652 1.656 1.189 0314 35.31 1.000

1.000 0.454 3.631 0.959 96.72 2.739

2.205 1.000 8.006 2.115 213.23 6.038

Helium 0.275 0.125 1.000 0.264 26.63 0.754
1.042 0.473 3.785 1.000 100.82 2.855

1.034 0.469 3.754 0.992 100.00 2.832

0.365 0.166 1.326 0.350 35.31 1.000

1.000 0.454 6.409 1.693 191.96 5.436
2.205 1.000 14.130 3.733 423.20 11.984

Hydrogen 0.156 0.071 1.000 0.264 29.95 0.848
0.591 0.268 3.785 1.000 113.37 3.210

0.521 0.236 3.339 0.882 100.00 2.832

0.184 0.083 1.179 0.311 35.31 1.000

1.000 0.454 0.397 0.105 12.00 0.342

2.205 1.000 0.876 0.231 26.62 0.754

Oxygen 2.517 1.142 1.000 0.264 30.39 0.861
d 9.527 4.321 3.785 1.000 115.05 3.250
8.281 3.756 3.290 0.869 100.00 2.832

2924 1.327 1.162 0.307 35.31 1.000

1.000 0.454 0.561 0.148 13.80 0.391

2.205 1.000 1.237 0.327 30.43 0.862

Nitrogen 1.782 0.808 1.000 0.264 24.60 0.697
= 6.746 3.060 3.785 1.000 93.11 2.637
7.245 3.286 4.065 1.074 100.00 2.832

2.558 1.160 1.436 0.379 35.31 1.000

1.000 0.454 1.052 0.278 22.968 0.650

2.205 1.000 2.320 0.613 50.646 1.434

LNG? 0.951 0.431 1.000 0.264 21.812 0.618
3.600 1.633 3.785 1.000 82.62 2.340

4.356 1.976 4.580 1.210 100.00 2.832

11.501 5.217 1.616 0.427 35.31 1.000

For SI: 1 pound = 0.454 kg, 1 gallon = 3.785 L, 1 cubic foot = 0.02832 m?, °C = [(°F)-32)/1.8, 1 pound per square inch atmosphere = 6.895 kPa.
a. The values listed for liquefied natural gas (LNG) are “typical” values. LNG is a mixture of hydrocarbon gases, and no two LNG streams have exactly the
same composition.
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APPENDIX H

HAZARDOUS MATERIALS MANAGEMENT PLAN %—IMMP
AND HAZARDOUS MATERIALS INVENTORY STATEM
INSTRUCTIONS

NT (HMIS)

SECTION H101
HMMP

H101.1 Part A (See Example Format in Figure 1).
1. Fill out items and sign the declaration.

2. Part A of this section is required to be updated and sub-
mitted annually, or within 30 days of a process or man-
agement change.

H101.2 Part B-General Facility Description/Site Plan
(See Example Format in Figure 2),

1. Provide a site plan on 8'/, by 11 inch (215 mm by 279
mm) paper, showing the locations of all buildings,
structures, outdoor chemical control or storage and use
areas, parking lots, internal roads, storm and sanitary
sewers, wells and adjacent property uses. Indicate the
approximate scale, northern direction and date the
drawing was completed.

H101.3 Part C-Facility Storage Map—Confidential Infor-
mation (See Example Format in Figure 3).

1. Provide a floor plan of each building identified on the
site plan as containing hazardous materials on 8'/,-inch
by I1-inch (215 mm by 279 mm) paper, identifying the
northern direction, and showing the location of each
storage and use area.

2. Identify storage and use areas, including hazard waste
storage areas.

3. Show the following:
3.1. Accesses to each storage and use area.
3.2. Location of emergency equipment.

3.3. Location where liaison will meet emergency
responders.

3.4. Facility evacuation meeting point locations.

3.5. The general purpose of other areas within the
building.

3.6. Location of all aboveground and underground
tanks to include sumps, vaults, below-grade
treatment systems, piping, etc.

3.7. Show hazard classes in each area.

3.8. Show locations of all Group H occupancics,
control areas, and exterior storage and use
areas.

3.9. Show emergency exits.

2018 NORTH CAROLINA FIRE CODE

SECTION H102
HMIS

H102.1 Inventory statement contents.
1. HMIS Summary Report (see Example Format in Figure

4).

1.1. Complete a summary report for each control
area and Group H occupancy.

1.2. The storage summary report includes the HMIS
Inventory Report amounts in storage, use-
closed and use-open conditions.

1.3. Provide separate summary reports for storage,
use-closed and use-open conditions.

1.4. IBC/IFC Hazard Class.

1.5. Inventory Amount. [Solid (Ib), Liquid (gal),
Gas (cu ft, gal or 1bs)].

1.6. IBC/IFC Maximum Allowable Quantity per
control area (MAQ). (If applicable, double
MAQ for sprinkler protection and/or storage in
cabinets. For wholesale and retail sales occu-
pancies, go to Tables 5003.11.1 and 5704.3.4.1
of the International Fire Code for MAQs.).

2. HMIS Inventory Report (see Example Format in Figure

5).

2.1. Complete an inventory report by listing prod-
ucts by location.

2.2. Product Name.

2.3. Components. (For mixtures specify percent-
ages of major components if available.)

2.4. Chemical Abstract Service (CAS) Number.
(For mixtures list CAS Numbers of major
components if available.)

2.5. Location. (Identify the control area or, if itis a
Group H occupancy, provide the classifica-
tion, such as H-2, H-3, etc.)

2.6. Container with a capacity of greater than 55
gallons (208 L). (If product container, vessel
or tank could exceed 55 gallons, indicate yes
in column.)

2.7. Hazard Classification. (List applicable classi-
fications for each product.)

2.8. Stored. (Amount of product in storage condi-
tions.)
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Valle Crucis School Change Order #3 and #4

MANAGER’S COMMENTS:

Change Orders 3 and 4 for the Valle Crucis Elementary School are presented for Board approval.
Below is a detailed breakout of the Change Orders for the project.

The original contract sum was $47,874,600.

1. Change Order #1 was ($382,011) bringing the new contract sum to $47,492,589.

2. Change Order #2 was $10,508.50 bringing the new contract sum to $47,503,097.50. This
brought the sum of all change orders to ($371,502.50).

3. Change Order #3 was $56,888.54 bringing the new contract sum to $47,559,986.04. This
brought the sum of all change orders to ($314,613.96).

4. Change Order #4 was $29,014.44 bringing the new contract sum to $47,589,000.48. This
brought the sum of all change orders to ($285,599.52). The change order shows the
contract time increased by 40 days for weather and mud days and indicates the completion
date of December 19, 2024.

Change Order 3 is mainly for the liquid chemical feeder and plumbing changes. Change Order 4
is primarily for main water line reroutes and connections. Approval of Change Orders 3 & 4 still
leaves a credit balance of $285,599.52.

Board approval is required to approve Change Orders 3 & 4 in the amount of $56,888.54 and
$29,014.44, respectively.
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb
B-ROOF-130 Install Metal Roof Deck - Entry Canopy B 10 2 0 05-Nov-23 A 07-Nov-23 A 100%
B-ROOF-170 Install Substrate Board - Entry Canopy B 2 0 2  08Mar24  1-Mar24 105 0% | | O Install Substrate Board - Entry CanopyB
B-ROOF-180 Install Vapor Barier - Entry Canopy B 6 0 6 12Mar24  19Mar24 105 0% | | &3 InstallVaporBanier-Entry CanopyB [
B-ROOF-220 Install Rigid Insulation - Entry Canopy B 6 0 6 20Mar24  27Mar24 105 0% | | 3 Install Rigid Insulation - Entry CanopyB8 |
B-ROOF-240 Install Roof Drains - Entry Canopy B 6 0 6  28Mar24  O04Apr24 105 0% | | 3 Install Roof Drains - Enjtry CanopyB [
B-ROOF-310 Install Membrane Roof - Entry Canopy B 10 0 10 05Apr24  18Apr24 105 0% | | 3 Install Membrane Roof - Entry Canopy8 |
B-ROOF-350 Install Roof Ballast Material - Entry Canopy B 8 0 8  19Apr24  30Apr24 105 0% | | =3 InstallRoofBallast Material - Entry Canopy B~ [
B-ROOF-380 Install Fascia - Entry Canopy B 6 0 6 01May24 08May24 107 0% | | 3 Install Fascia - Entry Canopy8 |
B-ROOF-390 Install SS Metal Siding - Entry Canopy B 8 0 8  01-May24 10May24 105 0% | | £ Install $S Metal Siding - Entry Canopy8 |
Roof - Area A 75 16 54 14-Feb24A  29May-24 93 o

A-High Roof 50 6 38 29Feb24A 06May24 109 |
A-ROOF-120 Install T&G Wood Roof Deck - High Roofs A 10 6 4 | 29Feb-24A  19-Mar24 = 26 25% = = Install T&G Wood Roof Deck - High Roofs A
A-ROOF-160 Install Vapor Barrier - High Roofs A 6 0 6 20Mar24  27-Mar24 109 0% | | 3 Install Vapor Barmier - High RoofsA
A-ROOF-210 Install Rigid Insulation - High Roofs A 6 0 6  28Mar24  O04Apr24 109 0% | | £ Install Rigid Insulation - High RoofsA [
A-ROOF-240 Install Roof Drains - High Roofs A 6 0 6  05Apr24  12Apr24 109 0% | | 3 Install Roof Drains t High RoofsA |
A-ROOF-300 Install SS Metal Roof Panels - High Roofs A 10 0 10  15-Apr24  26Apr24 109 0% | | C— Install SS Metal Roof Panels - High RoofsA [
A-ROOF-340 Install Fascia - High Roofs A 6 0 6  29Apr24  O6May24 109 0% | | 3 InstallFgscia-HighRoofsA

A-Mech RoofA 75 3 54 14Feb24A 29May24 56 S et
A-ROOF-100 Install Metal Roof Deck - Mech Roof A 10 3 0  14-Feb24A 16-Feb24A 100%| Install Metal Roof Deck - Mech Roof A
A-ROOF-140 Install Vapor Barier - Mech Roof A 6 0 6 14Mar24  21Mar24 45 0% | | E= InstallVaporBamer-Mech RoofA
A-ROOF-200 Install Rigid Insulation - Mech Roof A 6 0 6 22Mar24  29Mar24 45 0% | | 3 InstallRigid Insulation -Mech RoofA [
A-ROOF-270 Install Roof Drains - Mech Roof A 6 0 6 | O01Apr24  08Apr24 45 0% | | = 3 Install Roof Drains - Mech Roof A [
A-ROOF-280 Install Roof Curbs - Mech Roof A 4 0 4  01-Apr24  O4-Apr24 58 0% | | O Install Roof Curbs - Mech RoofA |
A-ROOF-290 Install Roof Hatch - Mech Roof A 4 0 4  O01Apr24  04Apr24 58 0% | | O Install Roof Hatch -Mech RoofA [
A-ROOF-330 Install Membrane Roofing - Mech Roof A 10 0 10  09-Apr24  22-Apr24 56 0% | | 3 Install Membrahe Roofing - Mech RoofA |
A-ROOF-370 Install Wood Vertical Siding - Mech Roof A 10 0 10 23-Apr24  O06May24 56 0% | | =23 InstallWpod Vertical Siding - Mech RoofA [
A-ROOF-400 Install Metal Panels - Mech Roof A 6 0 6 07May24 14May24 56 0% | | 3 Install Metal Panels - Mech RoofA |
A-ROOF-410 Install Roof Top Mech Units - Mech Roof A 10 0 10 15May24 29May24 56 0% | | C— |Install Roof Top Mech Units - Mech RoofA | |

A-Admin Roof 65 3 44 14Feb24A 14-May-24 103 S e e —
A-ROOF-110 Install Metal Roof Deck - Admin Roof A 10 3 0 | 14-Feb24A 16-Feb-24 A 100%]| Install Metal Roof Deck - Admin Roof A
A-ROOF-150 Install Substrate Board - Admin Roof A 2 0 2  14Mar24  15Mar24 103 0% | | O Install Substrate Board -AdminRoofA
A-ROOF-180 Install Vapor Barier - Admin Roof A 6 0 6  18Mar24  25Mar24 103 0% | | C3 InstallVaporBamier-Admin RoofA
A-ROOF-220 Install Rigid Insulation - Admin Roof A 6 0 6  26Mar24  02Apr24 103 0% | | 03 Install Rigid Insulation {Admin Roof A~
AROOF-250 Install Roof Drains - Admin Roof A 6 0 6 | 03-Apr24 10-Apr24 103 0% | | =3 Install Roof Drains -Admin Roof A~~~
A-ROOF-310 Install Membrane Roof - Admin Roof A 10 0 10 11-Apr24 24-ppr24 103 0% | | T Install Membrane Roof -Admin Roof A~ [
AROOF-350 Install Roof Ballast Material - Admin Roof A 8 0 8  25Apr24  06-May24 103 0% | | = InstallRoof Ballast Material -Admin RoofA [
A-ROOF-380 Install Fascia - Admin Roof A 6 0 6 = 07-May24  14May24 103 0% | | 03 Install Fascia -Admin Roof A~ [

HAYNES

mmmmm= Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Valle Crucis School
Watauga County, NC
Schedule Update DD 08-Mar-24

MB-VC-ND
page 6 of 24
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Bur | Bur | bBur . b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb
A - Bus Drop-off Canopy 65 2 44  28-Feb-24 A  14-May-24 108 | ]
A-ROOF-130 Install Metal Roof Deck - Bus Drop Off Canopy A 10 2 0 | 28Feb-24A 29-Feb-24 A 100%| 1 Ifstall Metal Roof Deck - Bus Drop Off Canopy A
AROOF-170 Install Substrate Board - Bus Drop Off Canopy A 2 0 2 14-Mar24  15-Mar24 103 0% | | O Install Substrate Board - Bus Dop Off CanopyA |
A-ROOF-190 Install Vapor Barrier - Bus Drop Off Canopy A 6 0 6  18Mar24 = 25Mar24 103 0% | | 3 InstallVaporBamier-Bus Drop Off CanopyA |
A-ROOF-230 Install Rigid Insulation - Bus Drop Off Canopy A 6 0 6 26-Mar24  02Apr24 103 0% | | 2 Install Rigid Insulation Bus Drop Off CanopyA [
A-ROOF-260 Install Roof Drains - Bus Drop Off Canopy A 6 0 6  03-Apr24 10-Apr24 103 0% | | 3 Install Roof Drains - Bus Drop Off CanopyA |
A-ROOF-320 Install Membrane Roof - Bus Drop Off Canopy A 10 0 10  11-Apr24  24-Apr24 103 0% | | 3 Install Membrane Roof - Bus Drop Off CanopyA |
A-ROOF-360 Install Roof Ballast Material - Bus Drop Off Canopy A 8 0 8 25-Apr-24 06-May-24 103 0% | = Install Rqof Ballast Material 7-7Bij§|5ri'(r)7;576ff Céh’db’yﬂ 77777777777777777777777777777777777777777777777777777777777777777777777777777777
A-ROOF-390 Install Fascia - Bus Drop Off Canopy A 6 0 6 07May24 14May24 103 0% | | 3 Install Fascia - Bus Drop Off CanopyA |
Walls/Exterior Finishes 249 78 171 14Nov-23A  08Nov-24 O S e ——
Exterior Finishes - C 237 78 159 14-Nov-23 A 23-Oct-24 2 | 1
C-EXT-100 Frame Metal Exterior Walls - C 10 78 2 14Nov23A  11-Mar24 = 24 98% 1:! Frame Metal Exterior Walls - C
C-EXT-120 Install Curtain Wall Framing - C 10 6 10 29Feb24A 25Mar24 75 25% | W 3 Install Curtain Wall Framing-c [
C-EXT-150 Install Curtain Wall Glazing - C 15 0 15  26-Mar24 15Apr24 75 0% | | C— Install Curtain Wall Glazing-c |
C-EXT-170 Install Temp Exterior Doors - C 5 0 5 16-Apr24  22Apr24 75 0% | | O3 Install Temp Exterior Doors-C |
C-EXT-230 Install Fascia - C 5 0 5 02May24 08May24 107 0% | | 0 Install Fascia-C
C-EXT-240 Install Exterior Doors & Hardware - C 5 0 5 17-Oct-24 23-Oct-24 -8 | 07 =3 Install Exterior Doors & Hardware -C |
T8G Wood Siding - C 95 66 52 O01Dec23A  28Jun24 92 S e e —
CEXT-110 Install Rok-On - T&G - C 10 66 10  01-Dec-23A  29-Apr24 = 92  95% — Install Rok-On - T&G - C
C-EXT-130 Install Air Barrier - T&G - C 3 33 2 22-Jan-24 A 01-May-24 92 90% e 0 Install Ar Bamer-T8G-C
C-EXT-180 Install T&G Wood Siding - C 40 0 40 02May24  28Jun24 92 o% | | C————— Install T&G Wood Siding-¢
Metal Wall Panels - C 93 52 24 21-Dec23A  17-May-24 115
C-EXT-190 Install Rok-On - MWP - C 10 52 2  21Dec23A 17-Apr24 | 115  98% 0 Install Rok-On - MWP - C
C-EXT-200 Install Air Barier - MWP - C 3 33 2  22-Jan24A  19-Apr24 115 Q0% s | 0 Install Ar Bamier- MWP-C
CEXT-220 Install Metal Wall Panels - MWP - C 20 0 20 22-Apr24  17May24 15 0% | | —— Install Metal Wall Panels - MWP-C |
Exterior Finishes - B 207 32 162 23Jan24A  280ct24 4 S e ——
B-EXT-100 Frame Metal Exterior Walls - B 10 32 2  23Jan24A  11-Mar24 114 90% M Frame Metal Exterior Walls - B
B-EXT-130 Install Curtain Wall Framing - B 10 0 10 12Mar24  25Mar24 114 0% | | == Install Curtain Wall Framing-8 [
B-EXT-310 Install Fascia - B 5 0 5 19-Mar24 ~ 25Mar24 139 0% | | 0 Install Fascia-B |
B-EXT-180 Install Curtain Wall Glazing - B 15 0 15 26Mar24  15Apr24 114 0% | | 1 — Install Curtain Wall Glazing-8 |
B-EXT-220 Install Temp Exterior Doors - B 5 0 5 16-Apr-24 2Mpr24 114 0% | | O3 Install Temp Exterior Doors-B |
B-EXT-230 Install Exhaust Louver - B 2 0 2  16Apr24  17-Apr24 M7 0% | | 0 Install ExhaustLouver-B-—
B-EXT-830 Install Exterior Doors & Hardware - B 5 0 5 22-Oct-24 28-Oct-24 -11 0% - | 3 Install Exterior Doors & Hardware -B |
T8G Wood Siding -B 49 32 25 23Jan24A  15Apr24 139 ]
B-EXT-110 Install Rok-On - T&G - B 5 32 3  23Jan24A 14Mar24 | 139 85% mmmmmmm O Install Rok-On-T&G-B
B-EXT-140 Install Air Barier - T&G - B 2 0 2 15-Mar24  18-Mar24 139 0% | | | O Install ArBamer-T8G-B
B-EXT-210 Install T&G Wood Siding - B 20 0 20 19Mar24  15Apr24 139 0% | | C—— Instal T&G Wood Siding-8 |
Stone Veneer - B 47 32 23 23Jan24A AR 41 |
wmm— Remaining Level of Effort Valle Crucis School MB-VC-ND .VA >
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| our our Dur e b Mar I Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb
B-EXT-120 Install Rok-On - SV- B 5 32 3 | 23Jan24A 14-Mar24 = 141  85% O Install Rok-On - SV-B
B-EXT-200 Install Stone Veneer - SV- B 20 0 20 15-Mar24  11-Apr24 141 0% | | C—— Install Stone Veneer-Sv-B
Metal Wall Panels -B 49 32 25 23Jan24A  15Apr24 139 ]
B-EXT-240 Install Rok-On - MWP - B 5 32 3  23Jan24A  14-Mar24 139 85% mmmmmm O Install Rok-On - MWP -B
B-EXT-250 Install Air Barrier - MWP - B 2 0 2 | 15Mar24  18Mar24 139 0% | | O InstallAir Bamer-MWP-B |
B-EXT270 Install Metal Wall Panels - MWP - B 20 0 20 19-Mar24  15Apr24 139 0% | | C——7 Install Metal Wall Panels-mMwP-8 |
Second Floor Patio -B 141 0 141  08Mar24  26Sep24 10 B et
B-EXT-730 Install Waterproof Membrane System - B- 2F Patio 8 0 8 08-Mar-24 19-Mar24 101 0% 1 Install Waterproof Membrane|System - B- 2F Patio
B-EXT-740 Install Rigid Insulation - B- 2F Patio 6 0 6  20Mar24  27Mar24 101 0% | | O Install Rigid Insulation - B:2F Pato [
B-EXT-750 Install Drainage Mat - B- 2F Patio 2 0 2  28Mar24  29Mar24 101 0% | | 0 Install Drainage Mat - B-2F Pato |
B-EXT-760 Install Lightweight Aggregate Drainage System - B- 2F Patio 4 0 4  O01-Apr24  04Apr24 101 0% | | O Install Lightweight Aggregate Drainage System -B-2F Pato |
B-EXT-770 Place Prefabbed Concrete Curbs - B- 2F Patio 5 0 5 05Apr24  11-Apr24 101 0% | | 03 Place Prefabbed Concrete Curbs -B-2F Paio |
B-EXT-780 Install Pedestal System Concrete Pavers - B- 2F Patio 10 0 10 12-Apr24 | 25Apr24 101 0% | | C— Install Pedestal System Concrete Pavers -B-2F Pato |
B-EXT-820 Install Guardrails - B- 2F Patio 6 0 6 06Sep24 13Sep24 10 0% | | | 3 Install Guardrails - B-2F Patio |
B-EXT-790 Place Growing Medium - B- 2F Patio 4 0 4 16Sep24  19Sep24 10 0% | | | O Place Growing Medium - B-2F Patio |
B-EXT-800 Place River Rock - B- 2F Patio 3 0 3 208ep24 24Sep24 10 0| | | O RPRaceRierRock-B-2FPato
B-EXT-810 Install Landscaping - B- 2F Patio 5 0 5 20Sep24 26Sep24 10 0% | | | 3 nstallLandscaping - B-2F Patio |
Exterior Finishes - A 171 0 171 08Mar24  08Nov24 5 1t ——
A-EXT-100 Frame Metal Exterior Walls - A 15 0 15 | 08-Mar24 28Mar24 = 20 0% 1 Frame Metal Exterior Walls - A
AEXT-130 Install Curtain Wall Framing - A 10 0 | 10  29-Mar24 11Apr24 14 0% | | == InstallCuttain Wall Framing-A~— [
AEXT-180 Install Curtain Wall Glazing - A 15 0 15  12-Apr24  02May24 14 0% | | C—1 Install Curtain Wall Glazing-A~— |
AEXT-220 Install Temp Exterior Doors - A 5 0 5 | 03May24 09May24 101 0% | | O3 Install Temp Exterior Doors-A~ [
AEXT-350 Install Fascia - A 5 0 5 14-May24 20May24 99 0% | | O lnslllFasca-A
AEXT-390 Install Exterior Doors & Hardware - A 5 0 5 04Nov24 08Nov24 20 O0%| | | | O Install Exterior Doors & Hardware -A |
T8G Wood Siding -A 27 0 27 03May-24  11-un24 10 S e e —
AEXT-110 Install Rok-On - T&G - A 5 0 5  03May24  09-May24 -14 0% = Install Rok-On - T&G -A
AEXT-140 Install Air Barrier - T&G - A 2 0 2  10May24 13May24 -4 0% | | O InstallArBamer-T8&G-A [
AEXT-210 Install T&G Wood Siding - A 20 0 20 14May24 M-Jun24 10 0% | | /= nstallT&GWood Siding-A |
Stone Veneer - A 25 0 25 29Mar24  02May-24 126 S e e —
AEXT-120 Install Rok-On - S\-A 5 0 5 29-Mar-24 04-Apr24 | 126 0% 3 Install Rok-On - SV-A
AEXT-200 Install Stone Veneer - SV- A 20 0 20 05Apr24  02May24 126 0% | | C———1 Install Stone Veneer-S\-A [
Metal Wall Panels -A 27 0 27 29Mar24  06-May24 124 ]
A-EXT-230 Install Rok-On - MWP - A 5 0 5 29-Mar-24 04-Apr24 | 124 | 0% O3 Install Rok-On - MWP : A
AEXT-240 Install Air Barier - MWP -A 2 0 2 | 05Apr24 08Apr24 124 0% | | O Install ArBamier-MWP-A
AEXT260 Install Metal Wall Panels - MWP - A 20 0 20 09-Apr24 = 06-May24 124 0% | | C———1 Install Metal Wall Panels -MWP-A~ |
. Kitchen Deck - A 15 0 15  04-Apr24  24-Apr24 103 S et e —
A-EXT-360 Install Composite Wood Decking - A - Deck 5 0 5 04-Apr-24 10-Apr24 | 103 0% =3 Install Composite Wood Decking - A- Deck
AEXT-370 Install Guardrails - A- Deck 5 0 5 11-Apr-24 17-Apr24 103 0% | | O3 Install Guardrails|-A-Deck [
mmmmm= Remaining Level of Effort Valle Crucis School MB-VC-ND &
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb
A-EXT-380 Install Trellis Screen Wall - A- Deck 5 0 5 18-Apr-24 24-Apr24 | 103 | 0% =3 Install Trellis Screen Wall - A-Deck
intrior FitOut M Te T NeA teNeas 22| |
AreaC 229 74 162 20Nov23A 28Oct24 o | {7
C - 1st Floor 229 74 162 20Nov23A 280Oct24 9 | |
C -Roughdns - 1F 106 74 42 20Nov23A 06-May-24 99 e
C1-RI-110 C- Install West Stairs Steel Framing 10 6 0 20-Nov-23 A 28-Nov-23 A 100% ing
C1-RI-100 C- Frame Partition Walls -1F 15 44 0 | 21-Nov-23A 25-Jan24 A 100% e Partitipn Walls -1F [
C1-RI-120 C- Install Metal Pan Tread/Risers @ West Stair 5 5 0 | 29Nov23A 05Dec23A 100%pers @ West Stair [
C1-RI-140 C- Rough-in HVAC Ductwork -1F 15 55 6  18Dec23A  19-Mar24 3 70% ‘=3 C-Rough4n HVAC Ductwork 11F
C1-RI-150 C- Rough-In Overhead Plumbing -1F 3 | 53 3  20Dec23A 14Mar24 6  70% e ‘0 C-Rough-n Overhead Plumbing -1F T
C1-RI-260 C- Rough-In In Wall Plumbing -1F 10 53 3 | 20Dec23A  02Apr24 -1 70% — ~ O C-Rough-ninWallPlumbing -1F
C1-RI-160 C- Rough-in Overhead Electric -1F 8 42 4  08Jan24A 15Mar24 5  60% e '@ C-Roughdn Overhead Electric (IF T
C1-RI-270 C- Rough-in In Wall Electric -1F 6 42 2  08Jan24A  01-Apr24 0  85% — B CRoughdninWallElegtic -1F
C1-RI-300 C- Install Voice/Data Conduit -1F 5 42 3 08Jan24A  15-Apr24 1 85% m O C-Install Voice/Data Conduit-1F [
C1-RI-350 C- Pull Electrical Wire -1F 5 42 3 | 08Jan24A  06-May-24 = 48  85% s O C-PullElectical Wire -1F
C1-RI-210 C- Hang VAV's -1F 10 18 0  24-Jan24A 16-Feb-24A 100%| C-HargVAVs-1F |
C1-RI-220 C- Install Exhaust Fans -1F 10 0 10 08Mar24  21-Mar24 66 0% | | — C-Install Exhaust Fans -TF |
C1-RI-240 C- Install Electric Heaters -1F 10 0 10 08Mar24  21-Mar24 66 0% | | — C-Install Electric Heaters -1
C1-RI-130 C- Hang Sprinkler Mains -1F 10 0 10 12-Mar24  25Mar24 -1 | 0% | | == C-HangSprinklerMains-1F [
C1-RI-170 C- Install Overhead Cable Trays -1F 8 0 8 12Mar24 21Mar24 1 0% | | == C-Install Overhead Cable Trys-1F [
C1-RI-180 Cnstall Roof Drain Piping -1F 5 0 5 | 12-Mar24 = 18Mar24 10 0% | | &3 CinstallRoof Drain Piping-1F
C1-RI-190 C- Install Fire Pump & Riser -1F 20 0 20 12-Mar24  08-Apr24 113 0% | | C——1 C-nstallFirePump &Riser-1F [
C1-RI-200 C- Place & Cure Concrete Fill @ West Stair 12 0 12 | 12-Mar24 = 27Mar24 127 0% | | == C-Place &Cure Concrete|Fil @ West Stair [
C1-RI-250 C- Set Door Frames -1F 3 0 3 26Mar24 28Mar24 1 0% | | 0 C-SetDoorFrames-1F |
C1-RI-230 C- Hang Sprinkler Branches -1F 8 0 8 | 26Mar24  04-Apr24 56 0% | | =1 C-Hang Sprinkler Brariches -1F
C1-RI-280 C- Insulate Walls -1F 6 0 6  03Apr24 10Apr24 1 0% | | = C-Insulate Walls-1F— L
C1-RI-290 C- Build Electrical Panels -1F 10 0 10 11-Apr24 24-ppr24 1 0% | | T C-Build Electrical Panels -1F [
C1-RI-310 C- Install Dry-Type Transformer -1F 15 0 15  11-Apr24  O1May24 48 0% | | C— C-Install Dry-Type Transformer-1F [
C1-RI-320 C- Install OH Cable Trays -1F 5 0 5 11-Apr-24 17-Apr24 | 1 o% | | O C-nstall OH Cable Trays -1F [
C1-RI-330 C- Pull Voice/Data Cable -1F 5 0 5  18Apr24  24Apr24 1 0% | | 0O C-PullVoice/Data Cable-1F
C1-RI-340 C- Rough-In DDC Controls -1F 5 0 5  25Apr24  Ol-May24 63 0% | | & CRoughdnDDCContols-1F [
C-Finishes - 1F 15 0 115 14May24  28-0ct24 9 N e e —
C1-FIN-110 C- Hang Gypsum Board Walls -1F 12 0 12 14May-24  30-May-24 -14 0% —1| G- Hang Gypsum Board Walls -1F
C1FIN-120 C- Install GWB Ceilings -1F 8 0 8 31May24 1M-Jun24 14 0% | | EC-InstaIIGWBCeiIingS-W ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
C1-FIN-100 C- Guardrails/Gate @ West Stairs 8 0 8 31May24 MJun24 82 0% | | = C-Guardrails/Gate @ West Stairs [
C1-FIN-130 C- Paint/Finish Gypsum Board Walls/Ceilings -1F 8 0 8 | 12-Jun24  24-dun24 4 0% | | == C-Paint/Finish Gypsum Board Walls/Ceilings-1F
C1-FIN-140 C- Install ACT Ceiling Grids -1F 15 0 15  25Jun24 16-dul24 | 14 0% | | C——1 C-InstallACT Ceiling Grids -1F
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C1-FIN-150 C- Install Wall Tile (BRs) -1F 6 0 6 25-Jun-24 02-Jul-24 55 | 0% =3 C-Install Wall Tile (BRs) -1F

C1FIN-160 C- Trim Out Sprinkler Heads -1F 8 0 8  17-Ju-24 26-Ju24 14 o%»| |\ | 3 C-TimOutSprinklerHeads-1F
C1FIN-170 C- Trim Out Grilles, Regs, Diffusers -1F 8 0 8  17-Juk24 26Ju24 14 0% | | | 3 CTimOutGriles, Regs, Diffusers -AF
C1FIN-180 C- Install Light Fixtures -1F 8 0 8  17-Ju-24 26-Ju24 14 o%| |\ | 3 ClnstallLlight Fixtures 1%~
C1-FIN-200 C- Drop ACT Ceiling Tiles -1F 6 0 6  29Ju24  05Aug24 14 0% | | | 3 CDropACT Ceiling Tiles-1F
C1FIN-190 C- Install Casework -1F 12 0 12 29-Jul24 13Aug24 33 o | | 3 ClnstallCasework-1F
C1-FIN-210 C- Install Electrical Devices -1F 12 0 12 | 06Aug24 21-Aug24 14 o% | | T— C-Install Electrical Devices -1F
C1FIN-220 C- Trim Out DDC Controls -1F 12 0 12 06-Aug24 21-Aug24 2 o% | | | — C-TimOutDbDC Controls -1F |
C1-FIN-230 C- Install Floor Tile (BRs) -1F 7 0 7 | 06Aug24  14Aug24 32 0% | | = C-InstallFloor Tile (BRs)-1F
C1FIN-240 C- Install Plumbing Fixtures -1F 10 0 10 15Aug24 28Aug24 32 o% | | | 3 Clnstall Plymbing Fixtures -1F
C1FIN-250 C- Install DIV 10 Accesories (BRs) -1F 6 0 6 15Aug24 22Aug24 32 0% | | | 3 Clnstall DIV10Accesories BRs)-1F
C1-FIN-260 C- Install Fire Alarm Devices -1F 12 0 12  22-Aug24  09Sep24 -4 0% | | |~ E=3 C-Install Fire Alam Devices-1F
C1FIN-270 C- Install Comm Devices -1F 12 0 12  22-Aug24  09Sep24 -4 0% | | | = Clnstall CommDevices-1F
C1-FIN-280 C- Finish Painting -1F 6 0 6 10Sep24 17Sep24 -4 oO0%| | | =3 CFHinshPantng-tF
C1-FIN-290 C- Install LVT -1F 20 0 20 18Sep24  16-0ct24 14 0% | | 1 e/ Clnstall LVT-1TF
C1-FIN-300 C- Install SDT -1F 5 0 5 18Sep24 24Sep24 1 0% | |\ "~~~ &ClsalsoraF
C1-FIN-310 C- Seal Concrete Floor -1F 5 0 5 | 18Sep24 = 24-Sep-24 1T 0% | O3 C-Seal Concrete Floor-1F
C1FIN-320 C- Install Telecom Rack -1F 8 0 8 258ep24  04-Oct24 2 o | ~°©° 3 Clnstall TelecomRack-1F |
C1-FIN-330 C- Install Doors & Hardware -1F 6 0 6 | 17-0ct24 = 24-Oct24 14 0% | | 3 C-Install Doors & Hardware -TF |
C1-FIN-340 C- Hang Signage -1F 2 0 2  250ct24  280ct24 11 0% | | O C-Hang Signage-1F |

C - 2nd Floor 201 53 147 20-Dec-23A  08-Oct-24 4 o
C -Roughins -2F 96 53 45 20-Dec23A  13-May-24 56 |

C2-RI-220 C- Rough-In In Wall Plumbing -2F 10 53 3 | 20-Dec23A  09-Apr-24 A1 70% |[— O C- Rough-n In Wall Plumbing -2F

C2-RI-100 C- Frame Partition Walls -2F 15 21 0 | 26Dec23A  25-Jan24 A 100% e Partitipn Walls 2F [
C2-RI-140 C- Rough-in Overhead Electric -2F 8 28 3  27-Jan24A  14Mar24 11  95% ‘0 C-Rough-in Overhead Electic 2F T
C2-RI-230 C- Rough-in In Wall Electric -2F 6 28 3 | 27Jan24A  09-Apr24 = -1 80% — O C-RoughdinInWall Electic 2F
C2-RI-260 C- Install Voice/Data Conduit -2F 5 28 3  27Jan24A  22-Apr24 1 80% e O C-Install VoicefData Conduit-2F [
C2-RI-310 C- Pull Electrical Wire 2F 5 28 3 | 27Jan24A  13May24 43 80% s O C-Pul|Electical Wire 2F [
C2-RI-110 C- Hang Sprinkler Mains -2F 10 0 10 12-Mar24  25Mar24 4 0% | | == C-HangSprinklerMains-2F [
C2-RI-120 C- Rough-in HVAC Ductwork -2F 15 0 | 15  12Mar24  O1Apr24 -1 0% | | === C-Roughin HVAC Ductwork 2F
C2-RI-150 C- Install Overhead Cable Trays -2F 8 0 8 12Mar24 21Mar24 6 0% | | == C-installOverhead Cable Trays-2F [
C2-RI-160 C-Install Roof Drain Piping -2F 5 0 5  12Mar24 = 18Mar24 15 0% | | &3 ClnstallRoof Drain Piping -2k
C2RI-170 C- Hang VAV's -2F 10 0 10 19Mar24  O1-Apr24 -1 0% | | = C-HangVAVs2F |
C2-RI-180 C- Install Exhaust Fans -2F 10 0 10 19Mar24 01-Apr24 | 59 0% | | T C-lnstall Exhaust Fans|2F [
C2-RI-200 C- Install Perimeter Heaters -2F 10 0 | 10 19Mar24  O1Apr24 59 0% | | = C-lInstall Perimeter Heaters 2F [
C2-RI-190 C- Hang Sprinkler Branches -2F 8 0 8  26-Mar24 04-Apr24 54 0% | | T C-Hang SprinklerBranches -2F
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C2-RI-210 C- Set Door Frames 2F 3 0 3 02-Apr-24 04-Apr-24 1 0% 0 C-Set Door Frames -2

C2-RI-240 C- Insulate Walls -2F 6 0 6 10-Apr-24 17-Apr-24 14 0% | | = ClnsulateWalls|2F
C2-RI-250 C- Build Electrical Panels -2F 10 0 10  18-Apr-24 01May24 -1 0% | | C— C-Build Blectrical Panels 2F [
C2-RI-270 C- Install Dry-Type Transformer -2F 15 0 15 18-Apr-24 08May24 43 0% | | t——— C-Install Dry-Type Transformer-2F [
C2-RI-280 C- Install OH Cable Trays -2F 5 0 5 18-Apr-24 24-Apr-24 14 0% | 1 O C-Install OH Cable Trays 2F [y
C2-RI-290 C- Pull Voice/Data Cable -2F 5 0 5 25-Apr-24 O1May24 -1 0% | | B3 CPulVoige/DataCable2F |
C2-RI-300 C- Rough-In DDC Controls -2F 5 0 5  02-May24 08May24 58 o% | | = C-RoughInDDC Controls 2F [
C-Finishes -2F 10 0 110 02May-24  08Oct24 4 B e et —

C2-FIN-100 C- Hang Gypsum Board Walls -2F 12 0 12 02May24  17-May24 -1 0% — C-Hang Gypsum Board Walls -2F
C2-FIN-110 C- Install GWB Ceilings 2F 8 0 8  20May24 30May24 1 o% | | —| C-Install GWB Ceilings 2F |
C2-FIN-120 C- Paint/Finish Gypsum Board Walls/Ceilings -2F 6 0 6 | 31May24  07-Jun-24 1 ow | | im C-PantFinish Gypsum Board Walls/Ceilings -2F
C2-FIN-130 C- Install ACT Ceiling Grids -2F 10 0 10  10-Jun-24 24-Jun-24 14 o | ] —= C-Install ACT Ceiling Grids -2F |
C2-FIN-140 C- Install Wall Tile (BRs) 2F 6 0 6 10-Jun-24 17-un24 65 0% | | = C-Install Wall Tile BRs)-2F |
C2-FIN-150 C- Install Water Heaters -2F 10 0 10 = 10-Jun24 24-Jun-24 &2 o% | | t— C-linstall WaterHeaters-2F |
C2-FIN-160 C- Install Expansion Tank -2F 8 0 8 10-Jun-24 20Jun24 62 0% | | 1 C-install Expansion Tank -2F |
C2-FIN-170 C- Install Circ Pump -2F 8 0 8 10-Jun-24 20-Jun24 62 0% | | ] —— C-Install CicPump2F [
C2-FIN-180 C- Trim Out Sprinkler Heads 2F 10 0 10 = 25-Jun24 09-Jul-24 1 0% | T C— C-TrimOut SprinklerHeads -2F |
C2-FIN-190 C- Trim Out Grilles, Regs, Diffusers 2F 8 0 8 25-Jun-24 05-Jul-24 1 0% | 1 C-Trim Out Grilles, Regs, Diffusers 2F
C2-FIN-200 C- Install Light Fixtures 2F 8 0 8 25-Jun-24 05-Jul-24 T 7 Y — C-Install Light Fixtures -2F [
C2-FIN-220 C- Install Casework -2F 12 0 12 | 08-Jul-24 23-Jul-24 48 0% | 1 == ClnstallCasework-2F |
C2-FIN-210 C- Drop ACT Ceiling Tiles -2F 6 0 6 10-Jul-24 17-Jul-24 14 0% | 3 C-DropACT Ceiling Tiles 2F|
C2-FIN-230 C- Install Electrical Devices -2F 12 0 12 18-Jul-24 02-Aug-24 4 o | C—— C-linstall Electrical Devijces 2F
C2-FIN-240 C- Trim Out DDC Controls -2F 12 0 12 18-Jul-24 02Aug24 11 0% | | 0 — C-TimOutDDC Contrpls 2F
C2-FIN-250 C- Install Floor Tile (BRs) -2F 7 0 7 18-Jul-24 26-Jul-24 5 0% |V 3 C-install Floor Tile (BRs)-2F
C2-FIN-260 C- Install Plumbing Fixtures -2F 0 0 10 | 29-Jul-24 09Aug24 45 0% | | | =3 Clnstall Plumbing Fixtures -2F
C2-FIN-270 C- Install DIV 10 Accesories (BRs) -2F 6 0 6 29-Jul-24 05Aug24 45 0% | | | =3 Clnstall DIV10Accesories (BRs)2F ]
C2-FIN-280 C- Install Fire Alarm Devices -2F 12 0 12 | 05-Aug24 = 20-Aug-24 14 o | v """ 7 =3 Clnstall Fire Algm Devices 2F
C2-FIN-290 C- Install Comm Devices -2F 12 0 12 | 05-Aug24  20-Aug-24 1 o | v ""~""~>°9 """ =3 Clnstall Comm Devices2F
C2-FIN-300 C- Finish Painting -2F 6 0 6 21-Aug-24 28-Aug-24 T 7 [ [ = C-Finish Pajnting -2k ]
C2-FIN-310 C- Install LVT -2F 20 0 20 29-Aug24 @ 26Sep24 1 0% | |\ C—— C-lnstall LVT-2F
C2-FIN-320 C- Install SDT -2F 5 0 5 29-Aug-24 05-Sep-24 4 % | 0 =3 C-InstallSDT-2F ]
C2-FIN-330 C- Seal Concrete Floor -2F 5 0 5 29-Aug-24 05-Sep-24 “ o% | 3 C-Seal Concrete Floor2F ]
C2-FIN-340 C- Install Telecom Rack -2F 8 0 8 06-Sep-24 17-Sep-24 5 % | — C-Install TelecomRack2F
C2-FIN-350 C- Install Doors & Hardware -2F 6 0 6 27-Sep-24 04-Oct-24 1 o v~~~ """/ 3 C-install Doors &Hardware 2F
C2-FIN-360 C- Hang Signage -2F 2 0 2 07-Oct-24 08-Oct-24 2 o | - >°¥ """/ 1o CHangSignage2F
AreaB 203 42 170 08Jan24A 12Nov24 19 | |
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fAirea B - 1st Floor 203 4 4700 o8van24A t2Nev2d =20 | | e
E— 200 42 167 08Jan24A O0BNov24 18 | |
- Poudhine - IF-Golumn A-© R I Y NI V7 - 5 (500000000 0o SO
B1-RI-110 B- Install East Stairs Steel Framing 10 5 0  08Jan24A 12-Jan-24 A 100% [ Stairs Jteel Framing
B1-RI-180 B- Install Metal Pan Tread/Risers @ East Stair 5 4 0 22Jan24A  25Jan24A 100% m@m Tread/Risers @ East Stair | T
B1-RI1100 B- Frame Partition Walls -1F (A-C) 15 25 3  01-Feb24A  14Mar24 24 00 M O B-Frame Parition Walls STF (AC) T
B1-RI-190 B- Place & Cure Concrete Fill @ East Stair 12 0 12 12-Mar-24 27-Mar-24 127 0% | |
B1-RI-120 B- Hang Sprinkler Mains -1F (A-C) 10 0 10 15Mar24  28Mar24 13 0% | |
B1-RI-130 B- Rough-in HVAC Ductwork -1F (A-C) 15 0 15  15Mar24  04-Apr24 18 0% | |
B1-RI-140 B- Rough-In Overhead Plumbing -1F (A-C) 3 0 3 15-Mar-24 19-Mar-24 6 0% | |
B1-RI-150 B- Rough-in Overhead Electric -1F (A-C) 8 0 8 15-Mar-24 26-Mar-24 M 0% |
B1-RI-170 B-Install Roof Drain Piping -1F (A-C) 5 0 5 15-Mar-24 21-Mar-24 5 0% |
B1-RI-200 B- Hang VAV's -1F (A-C) 10 0 10 22-Mar-24 04-Apr-24 18 0% |
B1-RI-210 B- Install Exhaust Fans -1F (AC) 10 0 10 22-Mar24  04Apr24 65 0% |
B1-RI-230 B- Install Electric Heaters -1F (A-C) 10 0 10 22-Mar-24 04-Apr-24 65 0% | |
B1-RI-220 B- Hang Sprinkler Branches -1F (A-C) 8 0 8 29Mar24  09-Apr24 60 0% | |
B1-RI-240 B- Set Door Frames -1F (A-C) 3 0 3 05-Apr-24 09-Apr-24 18 0% |
B1-RI-250 B- Rough-In In Wall Plumbing -1F (A-C) 10 0 10  10-Apr24  23-Apr24 18 0% | |
B1-RI-260 B- Rough-in In Wall Electric -1F (A-C) 6 0 6 10-Apr-24 17-Apr24 14 0% |
B1-RI-270 B- Insulate Walls -1F (A-C) 6 0 6 24-Apr-24 01-May-24 18 | 0% | |
B1-RI-280 B- Build Electrical Panels -1F (A-C) 10 0 10 02-May-24 15May24 18 0% | |
B1-RI-290 B- Install Voice/Data Conduit -1F (A-C) 5 0 5 02-May-24 08-May-24 18 | 0% | |
B1-RI-300 B- Install Dry-Type Transformers -1F (A-C) 15 0 15 | 02-May-24 22-May-24 38 0% | |
B1-RI-310 B-Install OH Cable Trays -1F (A-C) 5 0 5 02-May-24 08-May-24 18 | 0% | |
B1-RI-320 B- Rough-In Elevator - (A-C) 15 0 15 02May24  22-May24 77 0% | |
B1-RI-330 B- Pull \oice/Data Cable -1F (A-C) 5 0 5 09-May-24 15-May-24 18 | 0% | |
B1-RI-340 B- Rough-In DDC Controls -1F (A-C) 5 0 5 16-May-24 22-May-24 55 0% | |
B1-RI-350 B- Pull Electrical Wire -1F (A-C) 5 0 5 23-May-24 30-May-24 38 0% | |
B Pinishes - 1F -Golumn A-© 120 0 120 16-Mav24  06Nov24  -18 .
B1-FIN-110 B- Hang Gypsum Board Walls -1F (A-C) 15 0 15 16-May-24 06-Jun-24 18 0%
B1-FIN-120 B- Trim Out Elevator - (A-C) 20 0 20 23-May-24 21-Jun-24 7 0% | |
B1-FIN-130 B- Install GWB Ceilings -1F (A-C) 10 0 10 07-Jun-24 21-Jun-24 18 0% |
B1-FIN-100 B- Install Guardrails/Gate @ East Stairs 8 0 8 07-Jun-24 18-Jun-24 7 0% |
B1-FIN-140 B- Paint/Finish Gypsum Board Walls/Ceilings -1F (A-C) 15 0 15 24-Jun-24 15-Jul-24 8 0% |
B1-FIN-150 B- Install ACT Ceiling Grids -1F (A-C) 12 0 12 16-Jul-24 31-Jul-24 18 | 0% | |
B1-FIN-160 B- Install Wall Tile (BRs) -1F (A-C) 8 0 8 16-Jul-24 25-Jul-24 35 0% |
B1-FIN-170 B- Trim Out Sprinkler Heads -1F (A-C) 0 0 10 | 01-Aug-24 14-Aug24 18 0% | | C— B- Tim Out Sprinkler Heads -1F (A-C)
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov Dec | Jaio25 | Feb
B1-FIN-180 B- Trim Out Girilles, Regs, Diffusers -1F (A-C) 8 0 8 01-Aug-24 12-Aug24  -16 0% T B-Trim Out Grilles,|Regs, Diffusers -TF (A-C)
B1-FIN-190 B- Install Light Fixtures -1F (A-C) 8 0 8 O01-Aug24 12Aug24 -6 0% | | | C— B-Install Light Fixtyres -1F (AC)
B1-FIN-210 B- Install Casework -1F (A-C) 8 0 8  13Aug24 22Aug24 24 o0%| | | 3 BlnstallCasepork-1IF (AC) |
B1-FIN-200 B- Drop ACT Ceiling Tiles -1F (A-C) 4 0 4 15Aug24 20Aug24 -8 0% | |\ | O BDopACTCeiing Tles-1IF(AC)
B1-FIN-220 B- Install Electrical Devices -1F (A-C) 8 0 8 | 21Aug24 30Aug24 18 0% | | | £ B-Install Electrical Devices -1F (A-C) |
B1-FIN-230 B- Trim Out DDC Controls -1F (A-C) 8 0 8 21-Aug24 30Aug24 6 0% | | | =3 B-Tim Ou{DDC Controls -1F (A-C)
B1-FIN-240 B- Install Floor Tile (BRs) -1F (A-C) 9 0 9  21Aug24 03Sep24 17 0% | | | C— B-Install Floor Tile BRs)-1F (A-C)
B1-FIN-250 B- Install Fire Alam Devices -1F (A-C) 12 0 12 03Sep24  18Sep24 18 0% | | | C— B-Install Fire Alam Devices -1F (AC) |
B1-FIN-260 B- Install Comm Devices -1F (A-C) 12 0 12 03Sep24 18Sep24 18 0% | | C— B-Ipstall Comm Devices -1F (A-C) |
B1-FIN-270 B- Install Plumbing Fixtures -1F (A-C) 10 0 10 04Sep24  17Sep24 17 0% | | | C—3 B-Install Plumbing Fixtures -1F (A-C)
B1-FIN-280 B- Install DIV 10 Accesories (BRs) -1F (A-C) 8 0 8  04Sep24  13Sep24 17 0% | | £ B-Install DIV 10 Accesories (BRs)-1F (A-C) |
B1-FIN-290 B- Finish Painting -1F (A-C) 6 0 6 19Sep24 26Sep24 18 0% | | | 3 B-Finish Painting -1F (AC) |
B1-FIN-300 B- Install LVT -1F (AC) 20 0 20 27Sep24  250ct24 -8 O0% | | [ /4 BhstallvT-iFAC)
B1-FIN-310 B- Install SDT -1F (AC) 6 O 6 27Sep24 04Oct24 8 O0%| | |~~~ [3BInstalSOT-IFAC) |
B1-FIN-320 B- Seal Concrete Floor -1F (A-C) 5 0 5 27Sep24 03Oct24 3 0% | |\ | = B-Seal Concrete Floor-1F (AC)
B1-FIN-330 B- Install Entry Grate Systems -1F (A-C) 8 0 8 27Sep24 08Oct24 6 0% | | [ 3 BlnstallEntry Grate Systems -1F (AC) |
B1-FIN-340 B- Install Telecom Rack -1F (A-C) 10 0 10 07Oct24 21Oct24 8 0% | | | | =3 Blnstall Telecom Rack -1F (AC) |
B1-FIN-350 B- Install Doors & Hardware -1F (A-C) 6 0 6  280ct24 04Nov24 -8 O%| | | | [ B-lnstall Doors & Hardware -1F (AC) |
B1-FIN-360 B- Hang Signage -1F (A-C) 2 0 2 | 05Nov24  06Nov24 18 0% | | 0 B-Hang Signage -1F (AC) |
B-1F - Column C -F 194 25 170 01Feb-24A  12Nov24 21 e
B - Rough+ns - 1F - Column C - F 67 25 43  01-Feb24A 09Mav24 81 | |
B1-RI-360 B- Frame Partition Walls -1F (C-F) 15 25 3  O01Feb24A 14-Mar24 = 24 90% 0 B-Frame Partition Walls -1F (C+F)
B1-RI-370 B- Install Monumental Stairs Steel Framing 10 21 9 | 07Feb24A 22-Mar24 = 98  10% ‘T3 B-Install Monumental Stairs Steel Framing |
B1-RI-380 B- Hang Sprinkler Mains -1F (C-F) 10 0 10 15Mar24  28Mar24 19 0% | | | C—3 B-Hang Sprinkler Mains 1F (C-F) [
B1-RI-390 B- Rough-in HVAC Ductwork -1F (C-F) 15 0 15 15Mar24  04-Apr24 24 0% | | E— B-Rough-n HVAC Dugtwork -1F (C-F) |
B1-RI400 B- Rough-In Overhead Plumbing -1F (C-F) 3 0 3  15Mar24  19Mar24 12 0% | | O B-Rough-n Overhead Plumbing-1F (C-F) [
B1-RI-410 B- Rough-in Overhead Electric -1F (CF) 8 0 8 15Mar24  26Mar24 17 0% | | £ B-Rough-in Overhead Electic-1F (CF) |
B1-RI420 B-Install Roof Drain Piping -1F (C-F) 5 0 5 15Mar24 21Mar24 5 0% | | O3 Bdnstall Roof Drain Piping -iF (C-F)
B1-RI-450 B- Hang VAV's -1F (CF) 10 0 10 22Mar24  04Apr24 24 0% | | =3 B-HangVAVs-IF(CH)
B1-RI-460 B- Install Exhaust Fans -1F (CF) 10 0 10 22Mar24  04-Apr24 52 0% | | =3 B-InstallExhaustFans-1F(CF)
B1-RI-480 B- Install Electric Heaters -1F (C-F) 10 0 10 22Mar24  04-Apr24 52 0% | | T3 B-InstallElecticHeaters-1F (CF) [
B1-RI-430 B- Install Metal Pan Tread/Risers @ Monumental Stair 5 0 5 25Mar24  29Mar24 98 0% | | O B-Install Metal Pan Tread/Risers @ Monumental Steir |
B1-RI470 B- Hang Sprinkler Branches -1F (C-F) 8 0 8 29Mar24  09Apr24 47 0% | | =3 B-HangSprnklerBranches-1F(CF) [
B1-RI-440 B- Install Pre-Cast GFRC Treads @ Monumental Stair 12 0 12 01-Apr24 16-Apr24 | 98 0% | | C— B-Install Pre-Cast GFRC Treads @ Monumental Stair |
B1-RI-490 B- Set Door Frames -1F (CF) 3 0 3  05Apr24  09Apr24 24 0% | | O B-SetDoorFrames1F(C-F)
B1-RI-500 B- Rough-In In Wall Plumbing -1F (C-F) 10 0 10  10-Apr24  23-Apr24 18 0% | | £33 B-RoughdnInWall Plumbing-tF (CF) [
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | JuIZO24 Aug | Sep Oct | Nov | Dec | Jaio25 | Feb
B1-RI-510 B- Rough-in In Wall Electric -1F (C-F) 6 0 6 10-Apr-24 17-Apr24 | 24 | 0% 3 B-Rough-in In Wall Electric -TF (C-F)
B1-RI-520 B- Install Voice/Data Conduit -1F (C-F) 5 0 5  18Apr24  24Apr24 24 0% | | O3 B-Install Voice/Data Conduit-1F (CF) |
B1-RI-530 B- Pull Electrical Wire -1F (C-F) 5 0 5  18Apr24  24Apr24 19 0% | | O B-Pull Electical Wire -1F (C-F)
B1-RI-540 B- Pull Vbice/Data Cable -1F (CF) 5 0 5 25Apr24 OlMay24 24 0% | | 3 B-Pul\oice/DataCable-tF(CF) |
B1-RI-550 B- Rough-In DDC Controls -1F (C-F) 5 0 5 25Apr24 O1-May24 59 0% | | 3 B-RoughhDDCControls-1F(CF) [
B1-RI-560 B- Insulate Walls -1F (C-F) 6 0 6 02May24 09May24 24 0% | | 03 B-Insulgte Walls-1F(CF)
B - Finishes - 1F - Column C - F 144 0 144  17-Aor24  12-Nov24 -1 ]
B1-FIN-370 B- Install Guardrails/Gate @ Monumental Stair 8 0 8 17-Apr-24 26-Apr-24 98 | 0% 3 B-Install Guardrails/Gate @ Monumental Stair
B1-FIN-380 B- Install Wood Screen @ Monumental Stair 15 0 15  29-Apr24  17-May24 9 0% | | == B-Install Wood Screen @ Monumental Star |
B1-FIN-390 B- Hang Gypsum Board Walls -1F (C-F) 15 0 15  10May24 31-May24 24 0% | | 0 C— B-Hang Gypsum Board Walls -1F (C-F)
B1-FIN-400 B- Install GWB Ceilings -1F (C-F) 12 0 12 03Jun24  18Jun24 24 0% | | | 3 B-Install GWB Ceilings-tF (¢F) |
B1-FIN410 B- Paint/Finish Gypsum Board Walls/Ceilings -1F (C-F) 10 0 10  20Jun24 = O03Ju24 24 0% | | | C— B-Paint/Finish Gypsum Board Walls/Ceilings -1F (C-F)
B1-FIN-420 B- Install ACT Ceiling Grids -1F (C-F) 12 0 12 05Jul24 2Ju24 24 0% | | | C— B-InstallACT Ceiling Grids t1F (C-F)
B1-FIN430 B- Trim Out Sprinkler Heads -1F (C-F) 10 0 10 23Ju24  05Aug24 24 0% | | | =3 BTimOutSpinklereads-1F(C-F)
B1-FIN-440 B- Trim Out Grilles, Regs, Diffusers -1F (C-F) 8 0 8  23Ju24  O1Aug4 22 o%| | | 3 BTimOutGilles, Regs, Diffuses-1F (CF) |
B1-FIN450 B- Install Light Fixtures -1F (C-F) 8 0 8  23Ju4  O01Aug4 22 o%| | | =3 BlstllightFiduestF (CF)
B1-FIN470 B- Install Casework -1F (C-F) 12 0 12  02-Aug24 19-Aug24 35 o% | | | C—3 B-Install Casework-1F(C-F) |
B1-FIN460 B- Drop ACT Ceiling Tiles -1F (C-F) 6 0 6  06Aug24 13Aug24 24 0% | | | 3 B-DropACT Ceiling Tiles-tF (CF) |
B1-FIN-480 B- Install Electrical Devices -1F (C-F) 12 0 12  14-Aug24  29-Aug24 24 0% | | | C— B-Install Electrical Devices -1F (CF)
B1-FIN-490 B- Trim Out DDC Controls -1F (C-F) 12 0 12 14-Aug24  29Aug24 12 o% | | | C— B-Tim OutpDdC Controls -1F (CF) |
B1-FIN-500 B- Install Fire Alam Devices -1F (C-F) 2 0 12 30Aug24 17Sep24 24 0% | |\ . E=—3 BnstallFireAlam Devices-1F (CF) |
B1-FIN-510 B- Install Comm Devices -1F (C-F) 12 0 12 30Aug24 17Sep24 24 0% | |\ | ©£—= BnstallCommDevices -1F (CF) |
B1-FIN-520 B- Finish Painting -1F (C-F) 8 0 8  18Sep24  27Sep24 24 0% | | | £ B-Finish Painting -1F (CF)
B1-FIN-530 B- Install LVT -1F (C-F) 20 0 20 30Sep24  28Oct24 24 0% | | | = B-Install LVT 1F (CF)
B1-FIN-540 B- Install Entry Grate Systems -1F (C-F) 10 0 10 30Sep24  1MOct24 14 0% | | (| = B-Install Entry Grate Systems -1F (C-F)
B1-FIN-550 B- Install Carpet -1F (C-F) 15 0 15 30Sep24 21Oct24 19 0% | | | T3 BinstallCampetAF(CF)
B1-FIN-580 B- Install Courtyard Lanscaping -1F (CF) 8 0 8  30Sep24  09-Oct-24 T | = B-Install Courtyard Lanscaping -1F (CF) |
B1-FIN-560 B- Install Doors & Hardware -1F (C-F) 8 0 8 29-Oct-24 07-Nov-24 24 0%
B1-FIN-570 B- Hang Signage -1F (C-F) 2 0 2 08-Nov-24 12-Nov-24 21 0%
Area B - 2nd Floor 184 25 160 O1-Feb24A  31-Oct24  -12
B -2F -Column A-C 184 25 160 O01Feb24A  31-Oct-24 -12
B - Roughns - 2F - Column A-C 76 25 52  01-Feb-24A  28-Mav24 45
B2-RI-100 B- Frame Partition Walls -2F (A-C) 15 25 3 01-Feb-24 A 19-Mar-24 17 90%
B2-RI-140 B- Rough-in Overhead Electric -2F (A-C) 8 6 6 29Feb24A 27Mar24 8  20%
B2-RI-110 B- Hang Sprinkler Mains -2F (A-C) 10 0 10 20-Mar-24 02-Apr-24 12 0%
B2-RI-120 B- Rough-in HVAC Ductwork -2F (A-C) 15 0 15 20Mar24 = 09-Apr24  -17 0%
B2-RI-130 B- Rough-In Overhead Plumbing -2F (A-C) 3 0 3 | 20-Mar24 22-Mar-24 5 0% 0 B-Rough-In Overhead Plumbing -2F (A-C)
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i Dur Dur Dur Float | Comp - [ — [ o [ Wy

B2-RI-160 B-Install Roof Drain Piping -2F (A-C) 5 0 5 20-Mar-24 26-Mar-24 6 0% 3 Bnstall Roof Drain Piping

B2-RI-170 B- Hang VAV's -2F (A-C) 10 0 10 27Mar24 = 09-Apr24 17 0% | | C— B-Hang VAV's -2F (4

B2-RI-180 B- Install Exhaust Fans -2F (A-C) 10 0 10 27-Mar24  09Apr24 55 0% | | T— B-Install Exhaust F3

B2-RI-190 B- Hang Sprinkler Branches -2F (A-C) 8 0 8  03Apr24 12Apr24 50 0% | | £ B-Hang Sprinkler B

B2-RI-210 B- Set Door Frames -2F (A-C) 3 0 3 10-Apr-24 12Apr24 | 17 0% | | O B-SetDoorFrames

B2-RI-220 B- Rough-In In Wall Plumbing -2F (A-C) 10 0 10 15Apr24  26-Apr24 17 0% | | 1 B-Rough-In|

B2-RI-230 B- Rough-in In Wall Electric -2F (A-C) 6 0 6 15-Apr-24 22Apr24 13 0% | | 3 B-Rough-nIn

B2-RI-240 B- Insulate Walls -2F (A-C) 6 0 6  29Apr24 O06May24 17 0% | | 3 B-Insula

B2-RI-250 B- Pull Electrical Wire -2F (A-C) 10 0 10 07May24 20May24 17 o% | | — B-I

B2-RI-260 B- Install Voice/Data Conduit -2F (A-C) 5 0 5 07May24 13May24 -7 0% | | 3 B-Install Voice/Data Conduit -2F (A-C)

B2-RI-280 B-Install OH Cable Trays -2F (A-C) 5 0 5 | 07-May24  13-May24 17 0% | | 3 Bnst

B2-RI-290 B- Pull Vloice/Data Cable -2F (A-C) 5 0 5 14May24 20-May24 17 0% | | 3Bl

B2-RI-300 B- Rough-In DDC Controls -2F (A-C) 5 0 5 21May24 28May24 45 0% | | =

- Finishes - 2F - Column A- C 113 0 | 113 21-Mav-24 | 31-Oct24 | -12 S

B2-FIN-100 B- Hang Gypsum Board Walls -2F (A-C) 15 0 15 21-May-24 11-Jun-24 A7 0% —

B2-FIN-110 B- Install GWB Ceilings -2F (A-C) 10 0 10 12Jun24  26dun24 17 0% | |

B2-FIN-120 B- Paint/Finish Gypsum Board Walls/Ceilings -2F (A-C) 8 0 8 27-Jun-24 09-Jul-24 a7 o |}

B2-FIN-130 B- Install ACT Ceiling Grids -2F (A-C) 8 0 8  10-Ju-24 1924 47 o% | |

B2-FIN-140 B- Install Wall Tile (BRs) -2F (A-C) 6 0 6  10-Ju-24 1724 45 0% | |

B2-FIN-150 B- Trim Out Sprinkler Heads -2F (A-C) 10 0 10  22Jul24  02-Aug24 17 o% | |

B2-FIN-160 B- Trim Out Girilles, Regs, Diffusers -2F (A-C) 8 0 8 22-Jul-24 31-Jul-24 45 0% |

B2-FIN-170 B- Install Light Fixtures -2F (A-C) 8 0 8  22Ju-24 3M-dul24 5 0% | |

B2-FIN-190 B- Install Casework -2F (A-C) 8 0 8 01-Aug-24 12-Aug-24 34 % |

B2-FIN-180 B- Drop ACT Ceiling Tiles -2F (A-C) 4 0 4 05Aug24 08Aug24 -7 o% | |

B2-FIN-200 B- Install Electrical Devices -2F (A-C) 12 0 12 09-Aug-24 26-Aug-24 47 0% |

B2-FIN-210 B- Trim Out DDC Controls -2F (A-C) 12 0 12  09-Aug24 26-Aug24 5 o% | |

B2-FIN-220 B- Install Floor Tile (BRs) -2F (A-C) 7 0 7  09Aug24 19Aug24 29 0% | | | 3 BlnstalFloorTile BRs)2F (AC) |
B2-FIN-250 B- Install Plumbing Fixtures -2F (A-C) 10 0 10 20-Aug24 03Sep24 29 0% | | | C— B-Install Plumbing Fixtures -2F (AC)
B2-FIN-260 B- Install DIV 10 Accesories (BRs) -2F (A-C) 6 0 6 20Aug24 27Aug24 29 0% | | | 3 B-Install DIV 10 Accesories (BRs) 2F (AC)
B2-FIN-230 B- Install Fire Alarm Devices -2F (A-C) 12 0 12 27-Aug24 = 12Sep24 17 o% | | C— B-Insfall Fire Alam Devices -2F (AC)
B2-FIN-240 B- Install Comm Devices -2F (A-C) 12 0 12  27-Aug24  12Sep24 7 0% | | | C— B-Install Comm Devices 2F AC) |
B2-FIN-270 B- Finish Painting -2F (A-C) 6 0 6 | 13Sep24 = 20Sep24 17 0% | | 03 B-Finish Painting 2F (AC)
B2-FIN-280 B- Install LVT 2F (AC) 20 0 20 23Sep24  21Oct24 A7 0% | | | ——— Bnstal LVT2F (AC)
B2-FIN-290 B- Install Carpet -2F (A-C) 6 0 6  23Sep24  30Sep24 3 0% | O3 B-Install Capet 2F AC) ]
B2-FIN-320 B- Install Doors & Hardware -2F (A-C) 6 0 6  220ct24  290Oct24 -7 o% | | | | 3 Blnstall Doors & Hardware 2F (AC) |
B2-FIN-330 B- Hang Signage -2F (A-C) 2 0 2 | 300ct24  31Oct24 14 o% | | 0 B-Hang Signage 2F (AC) |
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Bur | Bur | bBur i b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec | Jaio25 | Feb
B -2F -Column C-F 73 25 149 o1-Feb-24A 16Oct24 -3 | | Y
B - Roughns - 2F - Column C - F 87 25 63 01Feb-24A  12~un24 52 | |\
B2-RI-320 B- Frame Partition Walls -2F (CF) 15 25 3  01Feb24A 19Mar24 6 90% Mmmmm O B-Frame Partition Walls -2F (C-F)

B2-RI-330 B- Hang Sprinkler Mains -2F (C-F) 10 0 10 20-Mar24 = 02Apr24 -1 0% | [ T C— B-Hang Sprinkler Mains 2F CF) [
B2-RI-340 B- Rough-in HVAC Ductwork -2F (C-F) 15 0 15 20Mar24 = 09-Apr24 6 0% | | C— B-Roughin HVAC Ductwork 2F (CF) |
B2-RI-350 B- Rough-In Overhead Plumbing -2F (C-F) 3 0 3  20Mar-24 22-Mar24 6 0% | | 0 B-Rough-n Overhead Pumbing -2F CF) [
B2-RI-360 B- Rough-in Overhead Electric -2F (C-F) 8 0 8 20Mar24 29Mar24 1 0% | | £33 B-Roughdn Overhead Electic-2F CF) |
B2-RI-370 B-Install Roof Drain Piping -2F (C-F) 5 0 5  20Mar24  26Mar24 23 0% | | O Bdnstall Roof Drain Piping -2F (C-F) [
B2-RI-520 B- Install Bridge Guardrails -2F 10 0 10 20Mar24 = 02-Apr24 102 0% | | 3 B-Install Bidge Guardrails -2F
B2-RI-380 B- Hang VAV's -2F (C-F) 10 0 10 27-Mar24  09Apr24 6 0% | | 1 B-HangVAVs-2F(C-F)
B2-RI-390 B- Install Exhaust Fans -2F (C-F) 10 0 10 27Mar24  09-Apr24 55 0% | | 3 B-Install Exhaust Fans -2F (C-F) |
B2-RI-400 B- Hang Sprinkler Branches -2F (C-F) 8 0 8  03Apr24 12Apr24 | 50 0% | | £ B-Hang Sprinkler Branches -2F (C-F) [
B2-RI-420 B- Set Door Frames -2F (C-F) 3 0 3 10Apr24  12-Apr24 6 0% | | B BSetDoorFrames-2F(CF) |
B2-RI-430 B- Rough-In In Wall Plumbing -2F (C-F) 10 0 10 | 15-Apr24 | 26-Apr-24 o 0% | | £ B-Rough-In In Wall Plumbing 2F (C-F) [
B2-RI-440 B- Rough-in In Wall Electric -2F (C-F) 6 0 6  15Apr24  22Apr24 6 0% | | 3 B-Rough-in InWall Electic 2F (CF) [
B2-RI-450 B- Install Voice/Data Conduit -2F (C-F) 5 0 5 23Apr24  29Apr24 6 0% | | 3 B-InstallVojce/Data Conduit-2F CF) |
B2-RI-470 B- Pull \loice/Data Cable -2F (C-F) 5 0 5 30Apr24 06May24 6 0% | | O3 B-Pull\bice/Data Cable 2F (C-F) |
B2-RI-480 B- Rough-In DDC Controls -2F (C-F) 5 0 5 30Apr24 O6May24 60 0% | | 03 B-Rough-n DDC Controls 2F (CF) |
B2-RI-490 B- Insulate Walls -2F (C-F) 6 0 6 07May24 14May24 6 0% | | 03 B-Insulate Walls 2F (CF) |
B2-RI-500 B- Build Electrical Panels -2F (C-F) 10 0 10 15May24 29May24 22 0% | | C— B-Build Electrical Panels 2F ¢F) [
B2-RI-510 B- Install Dry-Type Transformer -2F (C-F) 15 0 15 15May24 05Jun24 22 0% | | C——3 B-Install Dry-Type Transfomer2F CF) | |
B2-RI-460 B- Pull Electrical Wire -2F (C-F) 5 0 5 06Jun24 124un24 22 0% | | | O3 B-PullElectrical Wire -2F (CF) |
B - Finishes - 2F - Column C - F 106 0 106 15Mav-24 = 16-Oct24 -3 ]

B2-FIN-340 B- Hang Gypsum Board Walls -2F (C-F) 12 0 12 | 15May24 31-May24 6 0% ] B- Hang Gypsum Board Walls -2F (C-F)
B2-FIN-350 B- Install GWB Ceilings -2F (C-F) 8 0 8 03Jun24 12dun24 6 0% | | | £ B-Install GWB Ceilings 2F (CF) |
B2-FIN-360 B- Paint/Finish Gypsum Board Walls/Ceilings -2F (C-F) 8 0 8 13Jun24 25Jun24 6 0%| | | =3 B-Paint/Finish Gypsum Board Walls/Ceilings 2F CF) |
B2-FIN-370 B- Install ACT Ceiling Grids -2F (C-F) 6 0 6 26Jun24  03Ju24 6 0% | | | 3 B-Install ACT Ceiling Grids -2F CF) ]
B2-FIN-380 B- Trim Out Sprinkler Heads -2F (C-F) 10 0 10  05-Jul24 1824 6 0% | | 3 B-Tiim Out Sprinkler Heads -2F (C-F)
B2-FIN-390 B- Trim Out Grilles, Regs, Diffusers -2F (C-F) 8 0 8  05Jul-24 16du24 4 o% | | £ B-Tiim Out Grilles, Regs, Diffsers -2F C-F)
B2-FIN-400 B- Install Light Fixtures -2F (C-F) 8 0 8  05Jul-24 6du24 4 o% | | 1 B-Install Light Fixtures -2F (CF)
B2-FIN-420 B- Install Casework -2F (C-F) 8 0 8  17-Jul24 26-Jul24 51 0% | |\ | 3 BlnstalCasework-2F(CGF)
B2-FIN410 B- Drop ACT Ceiling Tiles -2F (C-F) 4 0 4 19Jul24 24-Jul24 6 0% | |\ | O B-DropACTCelingTiles-2F(CF)
B2-FIN-430 B- Install Electrical Devices -2F (C-F) 12 0 12 25Jul24  09-Aug24 6 0% | | | C— B-Install Electrical Devices -2F (C-F) |
B2-FIN-440 B- Trim Out DDC Controls -2F (C-F) 12 0 12  250ul24  09-Aug24 6 0% | | | C—3 B-Tim Out DDC Coptrols -2F (C-F)
B2-FIN-450 B- Install Fire Alarm Devices -2F (C-F) 12 0 | 12  12Aug24 27Aug24 & 0% | | | C— B-Install Fire Alam Devices 2F (C-F)
B2-FIN-460 B- Install Comm Devices -2F (C-F) 12 0 12 12Aug24 27Auwg24 6 o0% | | | C— B-Install Comm Devices 2F (CF)
B2-FIN470 B- Finish Painting -2F (C-F) 6 0 6 28Aug24 05Sep24 € O%| | | =3 BFinshPantng2F (CF) |

{fHAYNES

mmmmm= Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Valle Crucis School
Watauga County, NC
Schedule Update DD 08-Mar-24

MB-VC-ND
page 16 of 24

vc

CONSTRUCTION

INTERFACE

SERVICES LLC




Activity ID Activity Name Orig Act | Rem Start Finish Total %
i Dur | Dur | Dur Float | Comp — o - - [ Ja§025 et
B2-FIN-480 B- Install LVT -2F (C-F) 20 0 20  06-Sep-24 03-Oct-24 6 0% B- Install LVT -2F (CF)
B2-FIN-490 B- Seal Concrete Floor -2F (C-F) 5 0 5 06Sep24 12Sep24 9 0% | | | O3 B-Seal Concrete Floor2F (CF) |
B2-FIN-520 B- Install SDT 2F (C-F) 6 O 6  06Sep24 13Sep24 7 0% | | tal SDT-2F CF)
B2-FIN-530 B- Install Telecom Rack -2F (CF) 10 0 10 16Sep24 27Sep24 7 0% | | = B-Install Telecom Rack 2F (C-F)
B2-FIN-500 B- Install Doors & Hardware -2F (C-F) 6 0 6  04Oct24 Moct24 6 0% | |0 £ B-Install Doors & Hardware -2F (CF) |
B2-FIN-510 B- Hang Signage -2F (C-F) 2 0 2 150ct24 16Oct24 3 0% | | | 0 B-Hang Signage -2F (C-F)
Area A 169 0 169 20-Mar24  19-Nov24 22 I D
A - Kitchen/Cafeteria 156 0 156 02-Apr24 13-Nov-24 18 | ]
A Roughdn - Kitchen/Cafeteria 64 0 64 02-Apr24  02Ju24 36 |
ARI-370 A- Frame Partition Walls -K/C 10 0 10  02-Apr24  15-Apr24 22 0% C— A-Frame Partition Walls -K/C
ARI-380 A- Hang Sprinkler Mains -K/C 10 0 10  02-Apr24 15Apr24 14 0% | | =3 A-HangSprinklerMainskC [
ARI-390 A- Rough-in HVAC Ductwork K/C 10 0 10 02Apr24  15Apr24 14 0% | | = A-Roughin HVAC Ductwork-k/C |
ARI530 A-Hang VAV's K/C 10 0 10  02-Apr-24 15Apr24 14 0% | | =~ /=3 AHangVAVsKC [
ARI-540 A- Install Exhaust Fans K/C 10 0 10 02Apr24  15Apr24 75 0% | | = AnstallExhaustFansC
ARI410 A-Rough-In Overhead Plumbing K/C 6 0 6  16Apr24  23Apr24 | 20 0% | | 3 A-Rough-n Overhead Pumbing-k/C [
ARI-420 A- Rough-in Overhead Electric K/C 8 0 8  16Apr24  25Apr24 | 22 0% | | = A-Rough-n Overhead Electick¢c [
ARI470 A- Install Overhead Cable Trays -K/C 8 0 8  16Apr24  25Apr24 | 22 0% | | £ A-lInstall Ovethead Cable Trys KC |
ARI-510 Adnstall Roof Drain Piping -K/C 5 0 5 16Apr24  22Apr24 6 0% | | 03 Adnstall Roof Drain Piping-k/C -~ [
ARI550 A-Hang Sprinkler Branches -K/C 8 0 8  16Apr24  25Apr24 | 67 0% | | £ A-Hang Sprinkler Branches KC [
ARI-560 A- Install Air Curtain Fan -K/C 10 0 10 16-Apr24  29-Apr24 65 0% | | = A-lnstallArCuttain FanwC |
ARI400 A- Set Door Frames K/C 3 0 3 | 26Apr24 | 30Apr24 | 22 0% | | O A-SetDoorFramesKC [
ARI430 A- Rough-In In Wall Plumbing -K/C 10 0 10 O01May24 14May24 22 0% | | 3 A-Rough-n In Wall Pumbing-C |
ARI440 A-Rough-in In Wall Electric K/C 6 0 6  01-May24 O08May24 -18 0% | | 03 A-Roughn In Wall Electic/C [
ARI450 A- Insulate Walls -K/C 6 0 6 15May24 22May24 22 o0% | | = A-lnsulate Walls/C
ARI460 A-Build Electrical Panels -K/C 7 0 7  23-May24 03Jun24 22 0% | | =3 A-BuidElectical PanelsC |
A-RI-570 A- Install Dry-Type Transformers -K/C 10 0 10 04-Jun-24 17-Jun-24 2 0% | T A-Install Dry-Type Transformers }/C |
ARI580 A- Install Main Switchboard -K/C 10 0 10  04Jdun24 = 17dun24 22 0% | | C—3 A-Install Main Switchboard KC |
A-RI-480 A- Install Voice/Data Raceways/J-Hooks -K/C 5 0 5 18-Jun-24 25-Jun-24 2 o%| || B3 Alnstall Voice/Data Raceways/J-Hook
A-RI-500 A- Rough-In DDC Controls -K/C 5 0 5 18-Jun-24 25-Jun-24 41 % | | | =3 ARoughinDDC Controls KIC
A-RI-520 A- Pull Electrical Wire -K/C 5 0 5 18-Jun-24 25-Jun-24 39 0% | | | 3 APulElectical Wire KIC
ARI-490 A-Pull Voice/Data Cable -K/C 5 0 5 26Jun24  02Ju24 22 0% | | | 3 APul\oice/Data Cable KIC
AFinishes - Kitchen/Cafeteria 92 0 92 03Ju24  13Nov24  -18 T e
AFIN-430 A- Hang Gypsum Board Walls -K/C 15 0 15 03-Jul-24 24-Jul-24 22 0%
A-FIN-700 A- Install T&G Wood Wall Finishes -Cafeteria 20 0 20 03-Jul-24 31-Jul-24 14 o | ||~ T———3 Alnstall T&G Wood Wall Finishes -Cafetera
A-FIN420 A- Install GWB Ceilings -K/C 10 0 10 25-Jul-24 07-Aug-24 2 % | "7 = AlnstalGWBCelingsKC
A-FIN-440 A- Paint/Finish Gypsum Board Walls/Ceilings -K/C 8 0 8 08-Aug-24 19-Aug-24 2 o | |\ =3 APaintFinish Gypsum Board Walls/Ceilings KIC
A-FIN-710 A- Install T&G Wood Ceiling Finishes -Cafeteria 15 0 15 08-Aug-24 28-Aug-24 19 0% | 0 /= Alnstall T&G Wood Ceiling Finishes -Cafeteia |
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur N b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb

AFIN-410 A-Install ACT Ceiling Grids -K/C 10 0 10 20-Aug24 = 03Sep24 22 0% —— A-InstallACT Ceiling Grids -K/C
A-FIN-580 A- Install Ceramic Wall Tile K/C 12 0 12 | 20-Aug24  05Sep24 12 0% | | | C— A-InstallCeramic Wall Tie K/C
A-FIN-680 A- Install Water Heaters -K/IC 14 0 14 = 20-Aug-24 09-Sep-24 7 o | 0 — A Insjll ‘Water Heaters-K/IC
A-FIN-690 A- Install Expansion Tank -K/C 8 0 8 28-Aug-24 09-Sep-24 7 0% |:|A'|n5t IIEXpansmnTank-K/C 7777777777777777777777777777777777777777777
AFIN-720 A- Install Ceiling Fans -Cafeteria 10 0 10 = 29-Aug-24 12-Sep-24 2 0% | C— A-Install Ceiling Fans -Cafeteia |
A-FIN-450 A- Trim Out Sprinkler Heads -K/C 8 0 8 04-Sep-24 13Sep24 22 o% | |\ 0 C—— A-Trm Out Sprinkler Heads -K'C |
A-FIN-460 A-Trim Out Grilles, Regs, Diffusers -K/C 8 0 8 04-Sep-24 13Sep24 22 o% | |\ 0 1 A-Trm Out Grilles, Regs, Diffusers KIC
A-FIN-520 A- Install Light Fixtures -K/C 8 0 8 04-Sep-24 13Sep24 22 o% | |\ 0 . A-lInstall Light Fixtures KC |
AFIN-510 A-Drop ACT Ceiling Tiles -K/IC 4 0 4 16-Sep-24 198ep24 22 o% | | O A-Drop ACT Ceiling Tles-kC |
A-FIN-600 A- Install Casework -K/IC 8 0 8 16-Sep24 = 25-Sep-24 5 0% | | 3 A-install Casework KIC ]
A-FIN-470 A- Install Electrical Devices K/C 5 0 5 | 20Sep24 = 26Sep24 21 o% | | | 7 O Alnstall Electrical Devices KIC |
A-FIN-590 A- Trim Out DDC Controls -K/C 8 0 8 20-Sep-24 01-Oct24 19 0% | | """"~*°@ = A-Tim Out DDC Controis KIC
A-FIN-620 A- Install Floor Tile (Kitchen & BRs) -K/IC 15 0 15 = 20-Sep-24 100ct24 22 0% | (" "~>°9 """ =3 Alnstall Floor Tile (Kitchen &BRs)-KIC |
A-FIN-550 A- Install Fire Alarm Devices -K/C 5 0 5 27-Sep-24 03-Oct-24 X TR L7 Y e A-Install Fire Alarm Devices -K/IC |
A-FIN-560 A- Install Comm Devices -K/IC 5 0 5 27-Sep-24 030ct24 21 0% | | 0 e A-Install Comm Devicess KIC |
A-FIN-540 A- Finish Painting -K/C 8 0 8 04-Oct-24 160ct24 21 0% | 0 C— A-Finish Painting K/C T
A-FIN-480 A- Install Plumbing Fixtures -K/C 10 0 10 11-Oct-24 25-Oct-24 s o% | C— A-Install Plumbing Fixtures -K/IC
A-FIN-490 A- Install DIV 10 Accesories (BRs) K/C 4 0 4 11-Oct-24 17-Oct-24 s 0% | 3 A-Install DIV 10 Accesories (BRs) KIC |
AFIN-670 A- Install Kitchen Equipment (PBO) -K/C 20 0 20 11-Oct-24 08Nov24 22 0% | | 1 C———— A-Install Kitchen Equipment (PBO) -K/(]
A-FIN-530 A-Install LVT K/IC 5 0 5 17-Oct-24 230ct24 21 0% | | = A-lnstallvT kC
A-FIN-630 A- Seal Concrete Floor -K/C 3 0 3 17-Oct-24 210ct24 19 0% | | O A-Seal Concrete Floor-K/IC |
A-FIN-500 A- Install Doors & Hardware -K/C 8 0 8 24-Oct-24 04Nov24 21 0% | | C— A-lInstall Doors & Hardware KIC
AFIN-570 A- Hang Signage K/C 2 0 2 12-Nov-24 13Nov24 22 0% | 0 0 AHangSignage KIC

A-Gym 169 0 169 20-Mar24  19-Nov24  -26 I D

A Roughin - Gym 65 0 65  20-Mar24 20-Jun24 42 | |

ARI-590 A-Furr Out CMU Walls -Gym 10 0 10 = 20-Mar24 02-Apr24 = 26 0% mmm A- Fur Out CMU Walls -Gym
A-RI-600 A- Hang Sprinkler Mains -Gym 10 0 10 = 20-Mar24 02Apr24 18 0% | [ ¢ C—3 A-Hang Sprinkler Mains -Gym [
ARI610 A- Rough-in HVAC Ductwork -Gym 10 0 10 | 20-Mar24 02-Apr24 | 18 0% | | C— A-Roughin HVAC Ductwork-Gym
ARI-750 A- Hang VAV's -Gym 10 0 10  20-Mar24 02Apr24 18 0% | [ @ —=3 A-HangVAVs-Gym |
ARI-760 A- Install Exhaust Fans -Gym 10 0 10 | 20-Mar24 02-Apr-24 78 0% | [ 0 C— A-lnstall Exhaust Fans|-Gym
ARI-810 A- Frame Partition Walls -Gym 10 0 | 10  20-Mar24 02Apr24 26 0% | [ = A-Frame Partiion Wals -Gym [
ARI-630 A- Rough-In Overhead Plumbing -Gym 6 0 6 03-Apr-24 10-Apr24 24 0% | | 3 A-Rough-n Overhead Plumbing -Gym |
ARI-640 A- Rough-in Overhead Electric -Gym 8 0 8 03-Apr-24 12-Apr24 | 26 0% | | =B A-Roughdn Overhead Electric-Gym |
ARI-690 A- Install Overhead Cable Trays (COM Rm)-Gym 3 0 3 03-Apr-24 05Apr24 21 0% | | 0 A-Install Overhead Cable Trays (COM Rm)-Gym [
ARI-730 AInstall Roof Drain Piping -Gym 5 0 5 03-Apr-24 09-Apr-24 9 0% | 1 0 Adnstall Roof Drain Piping -Gym
ARI-770 A- Hang Sprinkler Branches -Gym 8 0 8 03-Apr-24 12-Apr-24 70 0% | | = A-Hang Sprinkler Branches -Gym [
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A-RI-780 A- Install Ductless Heat Pumps -Gym 10 0 10 = 03-Apr-24 16-Apr-24 68 0% 3 A-Install Ductless Heat Pumps -Gym
ARI620 A- Set Door Frames -Gym 4 0 4  15Apr24 18Apr24 26 0% | | B A-SetDoorFrames-Gym [
ARI-650 A- Rough-In In Wall Plumbing -Gym 10 0 10  19-Apr24 = 02May24 26 0% | | == A-RoughlninWallPlumbing-Gym [
ARI-660 A-Rough-in In Wall Electric -Gym 6 0 6  19Apr24  26Apr24 22 0% | | 3 A-RoughdninWallElectic-Gym [
ARI670 A- Insulate Walls -Gym 6 0 6  03May24 10May24 26 0% | | 1 B A-lnsulate Walls -Gym
ARI680 A-Build Electrical Panels -Gym 7 0 7  13-May24 21-May24 26 0% | | = A-Build Electrical Panels-Gym |
ARI-790 A- Install Dry-Type Transformers -Gym 10 0 10 22May24 05Jun24 26 0% | | : “A-Install Dry-Type Transformers -Gym [
A-RI-800 A- Install ATS -Gym 10 0 10 22May24 05Jun24 26 0% | | == AlnsalATSGym
ARI-700 A- Install Voice/Data Conduit -Gym 5 0 5 | 06Jun24  12-dun24 26 0% | | |1 = A-Install Voice/Data Conduit-Gym |
ARI-720 A- Rough-In DDC Controls -Gym 5 0 5 06Jun24  12-Jun24 42 0% | | |1 O A-Rough-nDDC Controls -Gym |
ARI-740 A- Pull Electrical Wire -Gym 5 0 5 | 06Jun24  12-un24 47 o0% | | ] O A-PullElectical Wire -Gym [
ARI-710 A- Pull Voice/Data Cable -Gym 5 0 5 13Jun24 20Jun24 26 0% | | | =& APul\oice/DataCable-Gym |

AFinishes -Gym 104 0 104 21Jun24  19Nov-24 26 s
A-FIN-750 A-Hang Gypsum Board Walls -Gym 15 0 15 | 21-Jun24 12-Jul-24 26 0% mmm A- Hang Gypsum Board Walls -Gym
AFIN-740 A- Install GWB Ceilings -Gym 10 0 10 | 15Jul-24 %24 | 26 0% | | mmm A-Install GWB Ceilings Gym
A-FIN-990 A- Install Wooden Wall Panels -Gym 20 0 20 15Juk4  09Aug24 7 o% | | | C—— A-Install Wooden Wall Panels Gym |
AFIN-760 A- Paint/Finish Gypsum Board Walls/Ceilings -Gym 12 0 12 29Jul24 13Aug24 26 0% | | | mmmm APaint/Finish Gypsum Board Walls/Ceilings -Gym |
A-FIN-1000 A- Install T&G Wood Ceiling Finishes -Gym 20 0 20 29Juk24  23Aug24 22 o% | |\ | C—— A-Instal T&GWood Ceiling Finishes -Gym |
AFIN-1050 A- Paint Exposed Ductwork -Gym 6 0 6  29Ju24  05Aug24 32 0% | | | 3 APantExposed Ductwork-Gym
AFIN-730 A- Install ACT Ceiling Grids -Gym 12 0 12  14-Aug24  29-Aug24 26 0% | | | mmmm A-Install AGT Ceiling Grids Gym |
AFIN-900 A- Install Wall Tile (Locker/BRs) -Gym 8 0 8  14Aug24 23Aug24 8 o0% | | T A-Install Wall Tile (LockerBRs) -Gym
A-FIN-1090 A- Install Acoustical Wall Panels (NS Corridor) -Gym 10 0 10 A14-Aug24 27-Aug24 5 o% | | | C— A-Install Acqustical Wall Panels (NS Comidor) Gym |
AFIN-1010 A- Install Basketball Hoops -Gym 7 0 7 26Aug24 04Sep24 1 0% | |\ | =3 AlnstalBasketball Hoops -Gym |
AFIN-770 A- Trim Out Sprinkler Heads -Gym 8 0 8 30Aug24 11Sep24 26 0| | | == ATimOutSprinkler Heads Gym |
AFIN-780 A-Tiim Out Grilles, Regs, Diffusers -Gym 8 0 8 30Aug24 11Sep24 26 0% | | [ mmm ATimOutGriles, Regs, Diffusers Gym |
AFIN-840 A- Install Light Fixtures -Gym 8 0 8 30Aug24 11Sep24 26 0% | | | == AlnstallLight Fixtures Gym
AFIN-830 A-Drop ACT Ceiling Tiles -Gym 6 0 6 12Sep24 19Sep24 26 0% | | [ mm ADopACT Ceiling Tles-Gym
AFIN-790 A- Install Electrical Devices -Gym 5 0 5 20Sep24 26Sep24 21 o% | | | O3 Alnstall Electrical Devices Gym |
AFIN-870 A- Install Fire Alarm Devices -Gym 5 0 5 20Sep24 26Sep24 21 o | | | 3 Alnstall Fire Aam Devices-Gym |
AFIN-880 A- Install Comm Devices -Gym 5 0 5 20Sep24 26Sep24 21 o% | | | O3 Alnstal Comm Devices-Gym |
AFIN-910 A-Trim Out DDC Controls -Gym 10 0 10 20Sep24  03-Oct24 26 0% | | :;\-TﬁmOutDDCControIS-Gym ””””””””””””””””
AFIN-930 A- Install Floor Tile (Locker/BRs) -Gym 15 0 15 20Sep24  10Oct24 -10 0% | | | ©=—=3 Alnstall Floor Tile (Locker/BRs) Gym
A-FIN-860 A-Finish Painting -Gym 6 0 6  04-Oct-24 MOct24 26 0% | | ] mm A-Finish Painting-Gym |
AFIN-800 A- Install Plumbing Fixtures -Gym 10 0 10 11Oct24 = 250ct24 10 0% | | | T— A-Install Plumbing Fixtures -Gym |
AFIN-810 A- Install DIV 10 Accesories (Locker/BRs) -Gym 8 0 8  110ct24  230Oct24 10 0% | | | C— A-Install DIV 10 Accesories (Locker/BRs) -Gy
AFIN-920 A- Install Lockers -Gym 8 0 8 11O0ct24 = 230Oct24 10 0% | | T A-lnstall Lockers Gym |
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| Pur | Bur | bur B [ b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov Dec Jaio25 | Feb
A-FIN-850 A- Install Wooden Court Flooring -Gym 10 0 10 = 15-Oct-24 28-0ct-24 = 26 0% @ A- Install Wooden Court Flooring -Gym
A-FIN-940 A- Seal Concrete Floor (Storage 103H) -Gym 4 0 4 150Oct24  180ct24 -18 0% | | | O A-Seal Concrete Floor (Storage 103H)-Gym
A-FIN-1020 A- Install LVT (Comidors) -Gym 10 0 10 15Oct24 = 280ct24 24 0% | | — A-lnstall LVT (Comidors) -Gym |
A-FIN-1060 A- Install SDT (Elec/Comm Rms) -Gym 5 0 5 150ct24  21Oct24 19 0% | | £ A-Install SDT (Elec/Comm Rms)-Gym
A-FIN-1080 A- Install Carpet (Office 103K) -Gym 5 0 5 | 150ct24 = 21-0ct24 19 0% | | =3 A-Install Carpet (Office T03K)-Gym |
AFIN-1070 A- Install Telecom Racks (Comm Rm) -Gym 8 0 8  220ct24 31Oct24 -6 0| | | | 3 Alnstall Telecom Racks (Comm Rm) -Gyn
AFIN-820 A- Install Doors & Hardware -Gym 8 0 8 | 290ct24  O07Nov24 24 Oo0% | | T A-Install Doors & Hardware -Gym
A-FIN-1030 A- Install Bleachers -Gym 8 0 8 290ct24  O7Nov24 26 0% | | | = A nstall Bleachers-Gym
AFIN-1100 A- Install Stage Lift - Gym 8 0 8 | 290ct24  07Nov24 21 0% | | T A-Install Stage Lift-Gym
A-FIN-1040 A- Paint Court Markings -Gym 4 0 4 08Nov24 14Nov24 25 o% | |\ ‘(| 3 APaintCourt Markings-Gym
AFIN-1110 A- Install Curtain Track/Curtain - Gym 5 0 5 08Nov24 15Nov24 26 0% | | | 1 = Alnstall Curtain Track/Curtain - Gyn
A-FIN-890 A- Hang Signage -Gym 2 0 2 18Nov24  19Nov24 26 0% | | | I A-Hang Signage -Gym |
A-Admin Area 156 0 156  03-Apr24  14-Nov24 23 1 ——

A Roughn -Admin Area 61 0 61  03-Apr24  28Jun24 31 | |
ARI-110 A- Frame Partition Walls -AD 15 0 15 03-Apr-24 23-Apr24 | 26 0% mmmm A- Frame Partition Walls -AD
ARI-120 A- Hang Sprinkler Mains -AD 10 0 10 24-Apr24 | O7-May24 21 o% | | T A-HangSprinklerMains -AD [
ARI-130 A- Rough-in HVAC Ductwork -AD 15 0 15  24-Apr24  14May24 26 0% | | mmmmm A-Rolghdin HVAC Ductwork-AD [
ARI-150 A- Rough-In Overhead Plumbing -AD 3 0 3 24-Apr24 26-Apr24 | 14 0% | | O A-Rough-n Qverhead Plumbing-AD [
ARI-160 A- Rough-in Overhead Electric -AD 8 0 8 | 24-Apr24  03-May24 19 o% | | == A-Rough{n Overhead Electric-AD [
ARI-260 A- Install Overhead Cable Trays -AD 8 0 8 | 24-Apr24  03-May24 19 0% | | = A-lnstall Qverhead Cable Trays-AD [
ARI-210 Adnstall Roof Drain Piping -AD 5 0 5 24Apr24  30Apr24 3 0% | | 03 Adnstall Ropf Drain Piping-AD [
ARI-340 A- Hang VAV's -AD 10 0 10 O01May24 14May24 26 0% | | B A-HapgVAVs-AD
ARI-350 A- Install Exhaust Fans -AD 10 0 10 O01-May24 14May24 45 0% | | | C— A-lnstall ExhaustFans-AD [
ARI-360 A- Hang Sprinkler Branches -AD 8 0 8 | 08May24 17-May24 40 0% | | 0 3 A-HangSprnklerBranches-AD [
ARI-140 A- Set Door Frames -AD 3 0 3 15May24 17-May24 26 0% | | B A-SetDoorFrames-AD [
ARI-170 A- Rough-In In Wall Plumbing -AD 10 0 10  20May24 03Jun24 26 0% | | = == A-RoughininWallPumbing-AD [
ARI-180 A-Rough-in In Wall Electric -AD 6 0 6 20May24 28May24 22 0% | | 3 A-Rough-in In Wall Electic-AD |
ARI-190 A- Insulate Walls -AD 6 0 6  04Jun24  1MJun24 26 0% | | i = A-lnsulateWalls-AD
ARI-250 A-Build Electrical Panels -AD 7 0 7  12Jdun24 2124 26 0% | | | = A-Build Electrical Panels-AD |
ARI-270 A- Install Voice/Data Conduit -AD 5 0 5 | 12Jun24  18Jun24 26 0% | | ] = A-Install Voice/Data Conduit-AD [
ARI-280 A-Pull Voice/Data Cable -AD 5 0 5 20Jun24 26dun24 26 0% | | = A-Pull\Voice/DataCable-AD [
ARI-300 A- Rough-In DDC Controls -AD 5 0 5 | 24Jun24  28Jun24 31 o% | | | O A-RoughInDDCControls -AD |
ARI-240 A-Pull Electrical Wire -AD 5 0 5 24Jun24 28Jun24 28 0% | | O A-PullElectical Wire-AD [

AFinishes -Admin Area 97 0 97 27Jun24  14Nov24 23 et
AFIN-110 A- Hang Gypsum Board Walls -AD 12 0 12 | 27-Jun-24 15-Jul-24 | 26 | 0% mmmm A- Hang Gypsum Board Walls 1AD
AFIN-320 A- Install GWB Ceilings -AD 10 0 10 | 16-Jul-24 2924 | 26 0% | | = A-lnstall GWB Ceilings-AD
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | JuIZO24 Aug Sep Oct Nov | Dec | Jaio25 | Feb
AFIN-120 A- Paint/Finish Gypsum Board Walls/Ceilings -AD 10 0 10  30Ju24  12-Aug24 26 0% mmm A- Paint/Finish Gypsum Board Walls/Ceflings -AD
A-FIN-300 A-Install ACT Ceiling Grids -AD 8 0 8  13Aug24 22Aug24 26 O0%| | | = AlnstallACT Ceiling Grids-AD |
AFIN-310 A- Install Ceramic Wall Tile (BRs) -AD 8 0 8  13Aug24 22Aug24 10 o%| | | 3 Alnstall Ceramic Wall Tile BRs)-AD |
AFIN-130 A- Trim Out Sprinkler Heads -AD 10 0 10 23-Aug24 06Sep24 26 0% | | | mmmm A-Trm Qut Sprinkler Heads-AD |
AFIN-140 A- Trim Out Grilles, Regs, Diffusers -AD 8 0 8  23Aug24 04Sep24 24 0% | | 1 A-Trim Out Grilles, Regs, Diffusers-AD |
AFIN-200 A- Install Light Fixtures -AD 8 0 8 23Aug24 04Sep24 24 0% | | 1 A-Install Light Fixtures-AD |
AFIN-400 A- Install OH Cable Trays -AD 8 0 8 | 23Aug24 04Sep24 24 0% | | 1 A-InstallOH Cable Tays-AD |
AFIN-230 A- Install Casework -AD 8 0 8 05Sep24 16Sep24 8 0% | | | = A-Install Casework-AD
AFIN-190 A- Drop ACT Ceiling Tiles -AD 6 0 6  09Sep24 16Sep24 26 0% | | | mm A-DropACT Ceiling Tles-AD |
AFIN-150 A- Install Electrical Devices -AD 5 0 5 17Sep24  23Sep24 26 0% | | | B A-Install Electrical Devices-AD |
AFIN-340 A- Trim Out DDC Controls -AD 10 0 10 17Sep24  30Sep24 23 0% | | | 3 A-Tim OutDDC Contols -AD |
AFIN-360 A- Install Floor Tile (BRs) -AD 14 0 14 17Sep24 04Oct24 6 0% | | . B3 AlnstallFloorTile BRs)-AD |
AFIN-260 A- Install Fire Alarm Devices -AD 8 0 8 24Sep24 03Oct24 26 0% | | |~ == A-Install Fire Alam Devices -AD |
AFIN-270 A- Install Comm Devices -AD 8 0 8 24Sep24 03Oct24 26 0| | | = A-Install Comm Devices-AD |
AFIN-220 A- Finish Painting -AD 6 0 6 04Oct24 M-Oct24 26 0% | | | ®m A-Finish Paintng-AD
AFIN-160 A- Install Plumbing Fixtures (BRs) -AD 10 0 10 07-Oct24  21Oct24 6 0% | | | | =3 Alnstall Plumbing Fixtures (BRs)-AD
AFIN-170 A- Install DIV 10 Accesories (BRs) -AD 8 0 8 07-Oct24 17Oct24 € 0% | | | | =3 Alnstall DIV 10 Accesories (BRs)-AD |
AFIN-210 A- Install LVT -AD 14 0 14 15Oct24  O1Nov24 26 0% | | | = A-install LVT-AD
AFIN-350 A- Install SDT -AD 5 0 5 | 150ct24 = 21Oct24 47 0% | | = A-lnstallSDT-AD
AFIN-370 A- Seal Concrete Floor -AD 5 0 5 150ct24  21-0ct24 7 0% | | | 3 A-Seal Concrete Floor-AD
AFIN-390 A- Install Carpet -AD 14 0 14  150ct24 = O1Nov24 26 0% | | | mmmm A-install Capet-AD
AFIN-380 A- Install Telecom Rack -AD 8 0 8  220ct24  31Oct24 -6 0| | | | 3 Alnstall Telecom Rack-AD |
AFIN-180 A- Install Doors & Hardware -AD 6 0 6  04Nov24 12Nov24 26 0% | | "~ mm Alnstall Doors & Hardware -AD |
AFIN-330 A- Hang Signage -AD 2 0 2 13Nov24  14Nov24 23 0% | | 0 A-Hang Signage-AD |
Late Site Work 380 5 167 22May23A 04Nov24 16 e —
LS-180 Install Site Lighting 10 0 10 = 23-Aug-24 06-Sep24 =~ 10 0% C— Install Site Lighting
LS-160 Install Generator 10 0 | 10 17Sep24  30Sep24 -6 0% | | — Install Generator ]
LS-170 Install Transformer 5 0 5 17-Sep24 ~ 23Sep24 16 0% | | & Install Transforner
Hardscapes 17 0 117  13May24  20Oct24  -16 1 ——
Hardscapes - Area A 17 0 117 13-May-24 29-Oct-24 S N I e
Hardscapes - Area A -North 25 0 25 12dun24  18Ju24 45 ||
HS-A-100 Install Concrete Stairs (Cafeteria) - A- North 0 0 10 | 12-Jun-24 26-Jun24 10 0% 1 Install Concrete Stairs (Cafeteria) - A- North
HS-A-120 Install Retaining Wall Stone Veneer - A- North 10 0 10  12dun24  26Jdun24 55 o% | | | C— Install Retaining Wall Stone Veneer -A-Noth
HS-A-130 Install Retaining Wall Precast Cap - A- North 5 0 5 12Jun24 18Jdun24 55 0% | | | 3 Install Retaining Wall Precast Cap-A-Noth
HS-A-110 Install Handrails - Cafeteria Stair - A- North 5 0 5 | 27-Jun24  03-Ju24 | 45 0% | | | O Install Handrails - Cafeteria Stair-ArNoth
HS-A-140 Fine Grading & Topsoil - A - North 10 0 10  05-Jul24 1824 45 o% | | C— Fine Grading & Topsoil -A-North
Hardscapes - AreaA - East 117 0o 17  13-May24  29Oct24 -6 | | 0
Smm— Remaining Level of Effort Valle Crucis School MB-VC-ND
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
Dur | Dur | Dur Float | Comp 2024 [ 2025
| b | Mar | Apr | May Jun | Jul | Aug | Sep Oct | Nov | Dec I Jan | Feb
HS-A210 Place Transformer Pad - A - East 0 0 10 | 13May24 = 24-May24 = 61 0% 3 Place Transformer Pad - A - East
HS-A-220 Place Generator Pad - A- East 10 0 10 = 13May24 24May24 61 0% | | =00 T PlaceGeneratorPad-A-East [
HS-A-150 Install Concrete Stairs (Loading Dock) - A- East 10 0 10 | 12-Jun-24 26-Jun-24 0 0% | 1 C— Install Concrete Stairs (Loading Dock) {A-East
HS-A-160 Install Foundation Wall Stone Veneer - A - East 10 0 10 | 12-Jun-24 26-Jun-24 s 0% | | ] C— Install Foundation Wall Stone Veneer-A-East ]
HS-A-170 Install Foundation Wall Precast Cap - A- East 5 0 5 12-Jun-24 18-Jun-24 &5 0% | | 3 Install Foundation Wall Precast Cap -A-East
HS-A-200 Install Concrete Ramp (Loading Dock) - A - East 10 0 10 | 12-Jun-24 26-Jun-24 s5 o% | | ] C— Install Concrete Ramp (Loading Dock)FA-East
HS-A-180 Install Handrails - Loading Dock - A - East 5 0 5 27-Jun-24 03-Jul-24 5 0% | | 3 Install Handrails - Loading Dock -AtEast
HS-A-230 Install Mech Equipment Fencing/Guardrails - A- East 10 0 10 = 17-Sep-24 30Sep24 -6 0% | | | = Install Mech Equipment Fencing/Guardrails - A- East |
HS-A-290 Install Play Area Fencing/Guardrails - A - East 10 0 10 = 01-Oct-24 15Q0ct24 -6 0% | | 0 = Install Play Area Fencing/Guardrails -A- East |
HS-A-190 Fine Grading & Topsoil - A - East 10 0 10  16-Oct-24 290ct24 16 0% | | C— Fine Grading & Topsoil -A-East |
Hardscapes - Area A - West 15 0 15  12Jun24  03Jul24 55 et
HS-A-240 Install Retaining Wall Stone Veneer - A - West 10 0 10 = 12-Jun24 26-Jun24 | 55 0% 1 Install Retaining Wall Stone Veneer - Al- West
HS-A-250 Install Retaining Wall Precast Cap - A- West 5 0 5 12-Jun-24 18-Jun-24 s5 0% | 2 Install Retaining Wall Precast Cap-A-West
HS-A-270 Construct Raised Planter Beds - A - West 5 0 5 12-Jun-24 18-Jun-24 0 o% | 1 3 Construct Raised Planter Beds -A-West |
HS-A-280 Install Rain Water Cistem - A- West 5 0 5 12-Jun-24 18-Jun-24 s5 0% | 3 Install Rain Water Cistem -A-West |
HS-A-260 Fine Grading & Topsoil - A - West 10 0 10 = 20-Jun-24 03-Jul-24 s5 o | | | 3 FineGrading & Topsoil -A-West |
Hardscapes - Area B 25 0 25 20Jun24  25Jul24 40 1 ——
Hardscapes - Area B - East 15 0 15 20-Jun-24 11-Jul-24 50 s S
HS-B-110 Install Retaining Wall Stone Veneer - B - East 10 0 10 = 20-Jun-24 03-Jul-24 50 0% 3 Install Retaining Wall Stone Veneer|- B - East
HS-B-120 Install Retaining Wall Precast Cap - B - East 5 0 5 20-Jun-24 26-Jun-24 sc o | 0 1 3 Install Retaining Wall Precast Cap -B-[East
HS-B-130 Fine Grading & Topsoil - B - East 10 0 10 = 27-Jun-24 11-Jul-24 50 0% | | C— Fine Grading & Topsoil -B-East
Hardscapes - Area B - South 25 0 25 20Jun24  25Jul24 40 ]
HS-B-140 Install Concrete Stairs (S. Vestibule) -B - South 10 0 10  20-Jun24 03-Jul-24 10 0% T Install Concrete Stairs (S. Vestibule)-B - South
HS-B-150 Install Concrete Pavers - S. Vestibule - B - South 5 0 5 20-Jun-24 26-Jun-24 0 o | |\ 1 3 Install Concrete Pavers - S. Vestibule -B-South T
HS-B-160 Install Handrails - S. Vestibule - B - South 5 0 5 05-Jul-24 11-Jul-24 0 o% | 1 3 Install Handrails - S. Vestibule -B-South ]
HS-B-170 Fine Grading & Topsoil - B - South 10 0 10 12-Jul-24 25-Jul-24 0 0% | 1 C— Fine Grading & Topsoil -B[-South ]
Hardscapes - Area C 33 0 33  05Ju24  20-Aug24 22 1 ——
Hardscapes - Area C - South 15 0 15 05-Jul-24 25-Jul-24 40 S 1 R
HS-C-100 Install Retaining Wall Stone Veneer - C - South 10 0 10 = 05-Jul-24 18-Jul-24 40 0% 1 Install Retaining Wall Stone Vieneer - C - South
HS-C-110 Install Retaining Wall Precast Cap - C - South 5 0 5 05-Jul-24 11-Jul-24 0 o | 000 3 Install Retaining Wall Precast Cdp -C-South
HS-C-130 Install Concrete Pavers - C - South 5 0 5 05-Jul-24 11-Jul24 0 o0% | = Install Concrete Pavers-C-South T
HS-C-120 Fine Grading & Topsoil - C - South 10 0 10 12-Jul-24 25-Jul-24 0 0% | 1 C— Fine Grading & Topsoil -C[-South T
Hardscapes - Area C - West 25 0 25 124ul24  15Aug24 25 et
HS-C-140 Install Concrete Stairs (W. Stair Entry) -C - West 10 0 10  12-Jul-24 25-Jul-24 10 0% T Install Concrete Stairs (W. Stair Entry) -C - West
HS-C-150 Install Handrails - W. Stair Entry - C - West 5 0 5 26-Jul-24 01Aug24 25 o% | | 3 Install Handrails - W. StairEnfry -C-West ]
HS-C-160 Fine Grading & Topsoil - C - West 10 0 10 | 02-Aug-24 15-Aug24 25 0% | | C— Fine Grading & Topsoil -C-West ]
Hardscapes - Area C - North 18 0 18 26Juk24  20-Aug24 22 et
HS-C-170 Install Retaining Wall Stone Veneer - C - North 0 0 10  26-Jul-24 08-Aug24 = 25 0% T Install Retaining Wall Stone Veneer - C - North
Remaining Level of Effort Valle Crucis School MB-VC-ND v
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| our our Dur e b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct Nov | Dec l Jaio25 | Feb
HS-C-180 Install Retaining Wall Precast Cap - C - North 5 0 5 26-Jul-24 01-Aug24 25 0% 3 Install Retaining Wall Precast Cap - C - North
HS-C-200 Place & Cure Curb & Gutter - Sidewalks - C - North 8 0 8  26Ju24  OBAug24 10 0% | | | £ Place & Cure Cub & Gutter - Sidewalks -C-North
HS-C-210 Place & Cure Sidewalks - C - North 8 0 8 | 26Ju24  06Aug24 10 0% | | 1 Place & Cure Sidewakks-C-Noth |
HS-C-190 Fine Grading & Topsoil - C - North 10 0 10 O07-Aug24 20Aug24 22 0% | | | = FineCGrading&fopsoil-C-Noth
Roadways/Paving 17 0 17  O7-Aug24  20Aug24 15 1 s ——
ROAD-100 Finish Grade Roadways/Parking Lots 2 0 2 07-Aug-24 08-Aug24 10 0% 0 Finish Grade Roadways/Parking Lots
ROAD-110 Place & Cure Light Duty Pavement 10 0 10 09Aug24 22Aug24 15 0% | | | =3 Pace&CureljightDuty Pavement
ROAD-130 Place & Cure Heavy Duty Concrete Pavement 10 0 10 09Aug24 22Aug24 10 0% | | | =3 Place&CureHeavyDuty Concrete Pavement |
ROAD-120 Paint & Stripe Roadways/Parking Lots 5 0 5 23Aug24 29Aug24 15 0% | | 3 Paint & Strige Roadways/Parking Lots |
WellWater Treatment Building 70 0 70 O01-May24  09Aug24 39 1 e ——
WELL-100 Place Well Building Foundations 10 0 10  01May24  14-May24 39 0% 3 Place Well Building Foundations
WELL-110 Construct Well Building Structure %5 0 15 15May24 O05Jun24 39 0% | | ——3 Construct Well Building Structure |
WELL-120 Install Well Building Roof 10 0 10 06Jun24  20Jdun24 39 0% | | | 2 Install Well Building Roof |
WELL-130 Install Well Building Exterior Finishes 10 0 10 21-Jun24  O5Ju24 54 0% | | | 3 Install Well Building Exterior Finishes |
WELL-140 Install Water Tank - Well Bidg 15 0 15 | 21Jun24 12u24 39 0% | | C— Install Water Tank-WellBldg |
WELL-150 Install Chlorine Tanks - Well Bldg 10 0 10 28Jun24  12-u24 39 0% | | | =3 Install Chlorine Tanks -WellBdg
WELL-160 Install Manganese Tank - Well Bldg 10 0 10 28Jun24  12-u24 39 0% | | | 3 InstallManganese Tank-WellBdg
WELL-170 Install Piping - Well Bldg 5 0 5  15Jul24 1924 39 o% | | | O Install Piping-WellBdg |
WELL-190 Install Unit Heater - Well Bidg 5 0 5 15-Jul-24 19-dul24 | 44 0% | | O Install Unit Heater -WellBdlg |
WELL-180 Install Electrical/Controls - Well Bldg 5 0 5  22Jul24 26-Ju24 3% o | | O Install Electrical/Controls -\Well Bdg
WELL-200 Construct Gravel Access Road - Well Bldg 10 0 10 29Ju24  09Aug24 39 0% | | | = Construct Gravel Actess Road -WellBdg |
Fire Water Storage Tank 40 0 40 08Mar24  02May24 87 B [ e
FW-100 Place Fire Water Tank Foundations 15 0 15 08-Mar-24 28-Mar-24 87 0% ——1 Place Fire Water Tank Foundations
FW-110 Place Fire Water Tank Pad 15 0 | 15  29-Mar24 18-Apr24 87 0% | | ~ C——= PlaceFireWaterTankPad |
FW-120 Install Fire Water Storage Tank 10 0 10 19-Apr24  02May24 8 0% | | =3 InstallFire|WaterStorageTank [
Sewage Pre-Treatment Yard 200 5 55 22May23A 26Jun24 60 1 ——
SEW-210 Place Grease Trap - Sewage Yard 5 5 0 | 22-May-23A 26-May-23 A 100%
SEW-100 Place & Cure Anti-Flotation Anchor Pads - Sewage Yard 10 0 10  09-Apr24  22-Apr24 45 0% | | C— Place & Cure Anti-Flotation Anchor Pads - Sewage Yard |
SEW-110 Install Septic Tank (T1) - Sewage Yard 5 0 5 | 23-Apr24 29Apr24 60 0% | | OO InstallSeptic Tank (T1)-Sewage Yard [
SEW-120 Install Duplex EQ Tank (T2) - Sewage Yard 5 0 5 30Apr24 06May24 60 0% | | O Install Duplex EQ Tank (T2) - Sewage Yad |
SEW-130 Install Pretreatment Filtration tank (T3) - Sewage Yard 5 0 5 | 07May24 13May24 60 0% | | T3 Install Pretreatment Filtration tank (T3) - Sewage Yard [
SEW-140 Install Calcite Treatment Tank (T4) - Sewage Yard 5 0 5 14-May24 20May24 60 0% | | 3 Inslall Calcite Treatment Tank (T4) - Sewage Yard | |
SEW-160 Connect Tanks w/Sewer Piping - Sewage Yard 5 0 5 | 21-May24 28May24 60 0% | | = [Connect Tanks w/Sewer Piping - Sewage Yard |
SEW-150 Install Valve Pit - Sewage Yard 5 0 5 29May24 04-Jun24 60 0% | |  CJ InstallValvePit-SewageYard |
SEW-170 Install Electrical/Controls Panel - Sewage Yard 5 0 5 | 05Jun24  MJun24 60 0% | | | 3 Install Electrical/Controls Panel - Sewage Yard
SEW-180 Install Util Pole & Lighting - Sewage Yard 5 0 5 05Jun24 MMJun24 60 0% | | | O Install Util Pole & Lighting - Sewage Yard |
SEW-190 Install Fencing/Gate - Sewage Yard 10 0 | 10 12-Jun24  26-un24 60 0% | | C— Install Fencing/Gate - Sewage Yard |
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
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SEW-200 Construct Gravel Access Road - Sewage Yard 0 0 10 | 12-Jun-24 26-Jun-24 | 60 0% 1 Construct Gravel Access Road - Sewagde Yard
Sepic Field 70 0 70 09Apr24  18Ju24 45 1 —
SFIELD-100 Install Force Mains to Sewage Yard 20 0 20  09-Apr24 06-May-24 = 45 0% C— Install Farce Mains to Sewage Yard
Septic Field - Manifold A 50 0 50 O7-May24  18Jul24 45 e —
SFIELD-110 Install Manifold A- Septic Field 10 0 10 07-May24  20-May24 45 0% T Install Manifold A- Septic Field
SFIELD-120 Install Manifold A Supply Lines - Septic Field 15 0 15  21May24 MJun24 45 0% | | ———1 Install Manifold ASupply Lines - Septic Fied |
SFIELD-130 Construct Nitrification Trenches - Manifold A - Septic Field 20 0 20 12-Jun-24 11-Jul-24 a5 0% | | C——— Construct Nitrification Trenches {Manifold A - Septic Field |
SFIELD-140 Backfill & Grade - Manifold A - Septic Field 5 0 5 12-Jul-24 18-Jul-24 a5 0w | | 3 Backfill & Grade - Manifold A{Septic Fied
Septic Field - Manifold B 50 0 50 O7-May24  18Jul24 45 e —
SFIELD-150 Install Manifold B - Septic Field 10 0 10 07-May24  20-May24 45 0% T Install Manifold B - Septic Field
SFIELD-160 Install Manifold B Supply Lines - Septic Field 15 0 15  21May24 MJun24 45 0% | | C———=1 Install Manifold B Supply Lines - Septic Field|
SFIELD-170 Construct Nitrification Trenches - Manifold B - Septic Field 20 0 20 12-Jun-24 11-Jul-24 a5 0% | | C——— Construct Nitrification Trenches {Manifold B - SepticField |
SFIELD-180 Backfill & Grade - Manifold B - Septic Field 5 0 5 12-Jul-24 18-Jul-24 5 o | 3 Backfill & Grade - Manifold B { Septic Field
Elevated Board Walk 45 0 45 03May24  09Jul24 52 1 —
BWALK-100 Install Piers - Elevated Boardwalk 0 0 10 03May-24  16-May-24 52 0% — Instjll Piers - Elevated Boardwalk
BWALK-110 Construct 2x12 Structure - Elevated Boardwalk 15 0 15  A17May24 07dun24 52 0% | | 0 /4 Construct 2x12 Structure - Elevated Boardwalk|
BWALK-120 Install 2x10 Posts & Top Rail - Elevated Boardwalk 20 0 20  10-Jun24 09-Jul-24 52 0w | | | £ Install 2x10 Posts & Top Rail - Elgvated Boardwalk
BWALK-130 Install SS Cable Rails - Elevated Boardwalk 20 0 20  10-Jun-24 09-Jul-24 s2 0% | || C——— Install SSCable Rails - Elevated Boardwalk
Lt 252 140 14 160ct24  04Nov24 16 1 —
LAND-100 Plant Trees 0 0 10 | 16-Oct-24 29-0ct24 16 0% T— Plant Trees
LAND-110 Plant Shrubs 10 0 10 = 16-Oct-24 290ct24 6 0% | =3 PantShubs
LAND-120 Plant Perennials 10 0 10 | 16-Oct-24 290ct24 46 0% | 0 =3 PlantPerennials
LAND-130 Plant Ground Covers 10 0 10 = 16-Oct-24 290ct24 -6 0% | | =3 PlantGround Covers
LAND-140 Plant Fems 10 0 10 16-Oct-24 290ct24 46 0% | =3 PantFems
LAND-150 Plant Grasses 8 0 8 16-Oct-24 250ct24 44 0% | (=3O PantGrasses
LAND-160 Place River Rock 4 0 4 30-Oct-24 04Nov24 16 0% | | O Place RiverRock |
TEST 120 Conduct Electrical Systems Testing . 01-Oct24 = 07-Oct24 3 % 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 3 Conduct Electrical Systems Testing |
TEST 110 Conduct HVAC TAB 13-Nov-24 19Nov24 26 0% | | 0 = ConductHVACTAB
CLO 120 Conduct Pre-Final Inspection . 20-Nov24 = 20-Nov24 26 % 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 I Conduct Pre-Final Inspection |
CLO 130 Conduct Pre-Final Punchlist 18 0 18 | 21-Nov-24 17Dec24 26 0% | | 0 = ConductPre-Final Pun
CLO 140 Conduct Final Inspection 2 0 2 18-Dec-24 19Dec24 38 0% | | 1 Conduct Final Inspect
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
Dur | Dur | Dur Float | Comp 2024 [ 2025
| Mar | Apr | May Jun | Jul | Aug | Sep Oct | Nov | Dec Jan | Feb
Valle Crucis School 451 167 287 23-Sep23A  19-Dec-24 40

MILE 110
MILE 150

Area Milestones
MILE 200

Building Shell
Foundations
Foundations - AreaA
A-FOUN-300

A-FOUN-170
A-FOUN-200
A-FOUN-210

Structure
Structure - Area A
A-STR-100

Roof
Roof - Area A
A -High Roof
A-ROOF-120

Interior Fit Out
Area A
A-Gym
A Rough4n -Gym
A-RI-590

A-RI-810
A-RI-640
A-RI-620
A-RI-650
A-RI-670
A-RI-680
A-RI-790
A-RI-800
A-RI-700
ARI-710

AFinishes -Gym
A-FIN-750

A-FIN-740
A-FIN-760

Final Certificate of Occupancy (09NOV24)

Projected Completion

Area A Substantial Completion

Finish In-Slab Rl's -A

Install Stone & Vapor Barier - A
Reinforce Slab -A

Place & Cure Slab -A

Erect Structural Steel - A

Install T&G Wood Roof Deck - High Roofs A

A- Furr Out CMU Walls -Gym

A- Frame Partition Walls -Gym

A- Rough-in Overhead Electric -Gym
A- Set Door Frames -Gym

A- Rough-In In Wall Plumbing -Gym
A- Insulate Walls -Gym

A-Build Electrical Panels -Gym

A- Install Dry-Type Transformers -Gym
A- Install ATS -Gym

A- Install Voice/Data Conduit -Gym
A- Pull Voice/Data Cable -Gym

A- Hang Gypsum Board Walls -Gym
A- Install GWB Ceilings -Gym
A- Paint/Finish Gypsum Board Walls/Ceilings -Gym

12
12
12

10
10
10

169
169
169

104
15

10
12

O O OO O O O O O O o o o o oo oo o [e23(> Mk o> RN o))

0

8

N

AR A D OO W

169
169
169

104
15

10
12

19-Nov-24

0

23-Sep23 A
23-Sep-23 A
23-Sep-23A
23-Sep23 A

12-Oct-23 A
16-Oct-23 A
19-Oct-23 A

12-Dec23 A
12-Dec-23 A
12-Dec23 A

29-Feb-24 A
29-Feb-24 A
29-Feb-24 A
29-Feb-24 A

20-Mar-24
20-Mar-24
20-Mar-24
20-Mar-24
20-Mar-24

20-Mar-24
03-Apr-24
15-Apr24
19-Apr-24
03-May-24
13-May-24
22-May-24
22-May-24
06-Jun-24
13-Jun-24

21-Jun-24
21-Jun-24

15-Jul-24
29-Jul-24

19-Dec-24* | 40
19-Dec-24 40
19-Nov-24 40
19-Nov-24 40
19-Mar-24 -26
18-Mar-24 -26
18-Mar-24 -26
12-Mar-24 -26
15-Mar-24 -26
15-Mar-24 -26
18-Mar-24 -26
18-Mar-24 -26
18-Mar-24 -26
18-Mar-24 -26
19-Mar-24 -26
19-Mar-24 -26
19-Mar-24 -26
19-Mar-24 -26
19-Nov-24 -26
19-Nov-24 -26
19-Nov-24 -26
20-Jun-24 -26
02-Apr-24 -26
02-Apr-24 -26
12-Apr-24 -26
18-Apr-24 -26
02-May-24 -26
10-May-24 -26
21-May-24 -26
05-Jun-24 -26
05-Jun-24 -26
12-Jun-24 -26
20-Jun-24 -26
19-Nov-24 -26
12-Jul-24 -26
26-Jul-24 -26
13-Aug-24 -26

90%

25%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

mmm A- Frame Partition Wall
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
| Pur | Bur | bur B [ b | Mar | Apr | May Jun | Jul2024[ Aug | Sep Oct | Nov | Dec l[ Jaio25 | Feb
A-FIN-730 A- Install ACT Ceiling Grids -Gym 12 0 12 14-Aug-24 29-Aug24 26 0% = A-Tnstall AGT Ceiling Grids -Gym
AFIN-770 A-Trim Out Sprinkler Heads -Gym 8 0 8 30Aug24 11Sep24 26 O0%| | | == ATimOutSprinklerHeads Gym |
AFIN-780 A-Trim Out Grilles, Regs, Diffusers -Gym 8 0 8  30Aug24 1MSep24 26 0% | | | == ATimOutGrlles, Regs, Diffusers-Gym |
AFIN-840 A- Install Light Fixtures -Gym 8 0 8 30Aug24 1Sep24 26 O0%| | | == AlnstallLight Fixtures-Gym |
AFIN-830 A-Drop ACT Ceiling Tiles -Gym 6 0 6 12Sep24 19Sep24 26 0% | | | = ADopACT Ceiing Tles-Gym |
AFIN-910 A-Trim Out DDC Controls -Gym 10 0 10 20Sep24 03Oct24 26 0% | | . = ATimOuDDCContols-Gym |
AFIN-860 A-Finish Painting -Gym 6 0 6  04Oct24 MMoct24 26 0% | |0 mm A-Finish Painting-Gym |
AFIN-850 A- Install Wooden Court Flooring -Gym 10 0 10 150ct24  280ct24 26 0% | | mmmm A-Install Wooden Court Flooring -Gym
A-FIN-1030 A- Install Bleachers -Gym 8 0 8 | 290ct24  O7Nov24 26 0% | | | mm A-Install Bleachers-Gym
AFIN-1110 A- Install Curtain Track/Curtain - Gym 5 0 5 08Nov24 15Nov24 26 0% | ( | | =& Alnstall Curtain Track/Curtain - Gyn
AFIN-890 A- Hang Signage -Gym 2 0 2 18Nov24  19Nov24 26 0% | | I A-Hang Signage -Gym |
A-Admin Area 154 0 154  03-Apr24  12-Nov24 26 o
A Rough-n -Admin Area 59 0 59 03-Apr-24 26-Jun-24 s R N I R B
ARI-110 A- Frame Partition Walls -AD 15 0 15 03-Apr-24 23-Apr24 | 26 0% mmm  A- Frame Partition Walls -AD
ARI-130 A- Rough-in HVAC Ductwork -AD 15 0 15  24-Apr24  14May24 26 0% | | mmmmm A-RoUghdin HVAC Ductwork-AD [
ARI-340 A-Hang VAV's -AD 10 0 | 10 O01-May24 14-May24 26 0% | | B A-HapgVAVs-AD
ARI-140 A- Set Door Frames -AD 3 0 3 15May24 17-May24 26 0% | | B A-SgtDoorFrames-AD |
ARI-170 A-Rough-In In Wall Plumbing -AD 10 0 10 20May24 03Jun24 26 0% | | mmmn A-Rough-n InWall Plumbing-AD
ARI-190 A- Insulate Walls -AD 6 0 6  04Jun24  11dun24 26 0% | | ] B A-lnsulate Wals-AD |
ARI-250 A- Build Electrical Panels -AD 7 0 7  12dun24 21un24 26 0% | | = A-Build Electrical Panels-AD [
ARI-270 A- Install Voice/Data Conduit -AD 5 0 5 12-Jun24 18Jdun24 26 0% | | | B A-Install Voice/Data Conduit-AD |
ARI-280 A-Pull Voice/Data Cable -AD 5 0 5  20Jun24 26-dun24 26 0% | | | = A-Pull\Voice/Data Cable-AD [
AFinishes -Admin Area 95 0 95 27Jun24  12Nov24 26 e e —
AFIN-110 A- Hang Gypsum Board Walls -AD 12 0 12 | 27-Jun-24 15-Jul24 | 26 | 0% mmmn  A- Hang Gypsum Board Walls AD
AFIN-320 A- Install GWB Ceilings -AD 10 0 10  16-Jul-24 29Ju24 26 o% | | = A-Install GWB Ceilings-AD |
AFIN-120 A- Paint/Finish Gypsum Board Walls/Ceilings -AD 10 0 10 | 30-Jul-24 12-Aug24 26 0% | | mmm A-Paint/Finish Gypsum Board Walls/Ceilings-AD |
AFIN-300 A- Install ACT Ceiling Grids -AD 8 0 8 13Aug24 22Aug24 26 0% | | | = AlnstallACT Celling Gids-AD
AFIN-130 A-Trim Out Sprinkler Heads -AD 10 0 10 23Aug24 06Sep24 26 0% | | | mmmm A-Trim Qut Sprinkler Heads-AD |
AFIN-190 A- Drop ACT Ceiling Tiles -AD 6 0 6 09Sep24 16Sep24 26 0% | | | Bm A-DlopACT Ceiling Tles-AD |
AFIN-150 A- Install Electrical Devices -AD 5 0 5 | 17Sep24  23Sep24 26 0% | | mm A-Install Electrical Devices-AD |
AFIN-260 A- Install Fire Alarm Devices -AD 8 0 8 24Sep24 03Oct24 26 0% | | | : ~A-lnstall Fire Alam Devices-AD
AFIN-270 A- Install Comm Devices -AD 8 0 8 24Sep24 03Oct24 26 0| | [ = A-Install Comm Devices-AD |
AFIN-220 A- Finish Painting -AD 6 0 6  04Oct24 MOct24 26 0% | | ] = A-Finish Paintng-AD |
AFIN-210 A- Install LVT -AD 14 0 14  150ct24  O1Nov24 26 0% | | | s A-nstall LVT-AD
A-FIN-390 A- Install Carpet -AD 14 0 14 15Oct24  O1Nov24 26 0% | | | mmmm A-Install Campet-AD
AFIN-180 A- Install Doors & Hardware -AD 6 0 6 04Nov24 12Nov24 26 0% | | |~~~ == Alnstall Doors & Hardware -AD |
5 0 5 13Nov24
Smm— Remaining Level of Effort Valle Crucis School MB-VC-CP
; 'I:Ct”al_ V_Vor\ljv ) Watauga County, NC page 2 of 3
HAYNES — =2 Schedule Update DD 08-Mar-24
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Activity ID Activity Name Orig Act | Rem Start Finish Total %
Dur | Dur | Dur Float | Comp 2024 2025
b | Mar | Apr | May Jun | Jul | Aug | Sep Oct | Nov | Dec Jan | Feb
TEST 110 Conduct HVAC TAB 5 0 5 13-Nov-24 19-Nov-24 26 0% B Conduct HVAC TAB
CLO 120 Conduct Pre-Final Inspection 1 0 1  20Nov24 20Nov24 26 0% | | I Conduct Pre-Final Inspection |
‘ CLO 130 Conduct Pre-Final Punchlist 18 0 18 21-Nov-24 17Dec24 26 0% | | " "~>°0 7 s ConductPre-Final Pun
‘ CLO 140 Conduct Final Inspection 2 0 2 18-Dec-24 19Dec24 38 0% | | 1 Conduct Final Inspeci|
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AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Budget Amendments
MANAGER’S COMMENTS:

Deron Geouque, Finance Director, will review budget amendments as included in your packet.

Board approval is requested.



WATAUGA COUNTY
FINANCE OFFICE
814 West King St., Suite 216, Boone, NC 28607 Phone (828) 265-8007

MEMORANDUM

TO: Deron T. Geouque, County Manager
FROM: Misty Watson, CPA

SUBJECT: Budget Amendments

DATE: April 3, 2024

The following budget amendment requires the approval of the Watauga County Board of Commissioners.
Board approval is requested.

Account # Description Debit Credit
143300 343010 Emergency Placement Fund 16,583
145410 440810 Emergency Placement Fund Expenses 16,583

To record additional awards received from the NC Dept of Health and Human Services to assist with
placement needs for children, no County match required.

103991 399100 Fund Balance 209,920
109800 498021 Transfer to Capital Projects Fund 209,920
213980 398100 Transfer from General Fund 209,920
219930 470029 CIP - Mobile units 150,000
219930 470034 CIP - Security cameras 1,321
219930 470036 CIP - HVAC 25,000
219930 470041 CIP - Pavement repair 10,022
219930 470069 CIP - 1:1 devices 23,577

To return unused CIP funds from the completed projects listed above to set aside capital project funds for the
schools for fiscal year 2022.

103991 399100 Fund Balance 69,845
109800 498021 Transfer to Capital Projects Fund 69,845
213980 398100 Transfer from General Fund 69,845
219930 470026 CIP - Vehicle Replacements 47,867
219930 470029 CIP - Mobile units 2,971
219930 470034 CIP - Security cameras 900
219930 470036 CIP - HVAC 4,712
219930 470069 CIP - 1:1 Devices 5,949
219930 470041 CIP - Pavement repair 7,446

To return unused CIP funds from the completed projects listed above to set aside capital project funds for the
schools for fiscal year 2023.

105911 471000 Lottery funds 144,932
103300 349909 Lottery funds 144,932

Per Board action taken 1/16/24; to recognize lottery funds above budget.



AGENDA ITEM 9:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Announcements
MANAGER’S COMMENTS:

The Board of Commissioners are invited along with the School Board to a tour of the new Valle
Crucis School on April 19, 2024, at 2:00 P.M. Following the tour, at 3:30 P.M., Chairman
Turnbow will tour the current Valle Crucis School with a group interested in retaining the building
for historical purposes. There may be a quorum present at one or both of the tours.

The following Special Meetings will be held in May 2024:

May 13 Budget Work Session beginning at 12:00 P.M. in the Commissioners Conference Room

May 14 Budget Work Session beginning at 9:00 A.M. in the Commissioners Conference Room

May 21 A Public Hearing to allow for citizen comment on the Proposed Budget will be held at
5:30 P.M. in the Commissioners Board Room.

The Trustees of Caldwell Community College & Technical Institute have invited the Board of
Commissioners to a meeting on Wednesday, May 15, 2024, at 6:00 P.M. at the Watauga Campus
on Hwy 105 Bypass, Boone NC, in the Student Services Center.

AGENDA ITEM 10:

BREAK



April 12,2024

Mr. Deron Geouque

Watauga County Manager

814 West King Street, Suite 205
Boone, NC 28607

Dear Mr. Geouque:

The Trustees of Caldwell Community College and Technical Institute would like to
schedule a joint meeting of the College Board of Trustees, the Watauga County Board of
Education and the Watauga County Commissioners on Wednesday, May 15, 2023 at 6:00
p.m. at the Student Services Center on our Watauga Campus. A meal will be provided.

Please check the date and time with the Watauga County Commissioners and let my
assistant, Christina Bryant, know either by e-mail: clbryant@cccti.edu or phone: 828-
726-2240, if May 15" at 6:00 p.m. will accommodate the Watauga County
Commissioner’s schedule.

Sincerely,

g

Mark J. Poarch, Ed.D.
President

Cc: Larry Turnbow, Chairman
Watauga County Commissioners


mailto:clbryant@cccti.edu

AGENDA ITEM 11:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
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