
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
March 19, 2013, Closed Session 
April 2, 2013, Regular Meeting 
April 2, 2013, Closed Session 
 
 
  





















AGENDA ITEM 3: 

APPROVAL OF THE APRIL 16, 2013, AGENDA 
 
 
 
 
  





AGENDA ITEM 4: 

REQUEST FOR APPROVAL OF THE WATAUGA COUNTY COMPREHENSIVE 
TRANSPORTATION PLAN 
 
MANAGER’S COMMENTS: 
 
Mr. Phil Trew, High Country Council of Governments Planning Director, presented to the Board 
at the April 2, 2013 meeting background and details of the Watauga County Comprehensive 
Transportation Plan (CTP).  The presentation highlighted the major points of interest.  Two (2) 
drop-in sessions were conducted by NCDOT with one being held at the Commissioners Board 
Room and the other at the High Country Council of Governments Office.  The Watauga County 
Economic Development Commission has endorsed the plan as presented.   
 
Mr. Trew will request the Board approve the resolution enclosed to adopt the Comprehensive 
Transportation Plan for Watauga County.   
 
Board action is requested to adopt the plan and resolution as presented.   
 
 
  













AGENDA ITEM 5: 

CLAYBOUGH FOUNDATION GRANT REQUEST 
 
MANAGER’S COMMENTS: 
 
At the February 19, 2013, regularly scheduled meeting, the Board authorized Ms. Angela Volpe, 
Social Worker, to apply for a $3,000 grant from the Claybough Foundation. The grant would be 
used in the Department of Social Services’ Adult Services Emergency Fund to meet crisis 
situation needs, such as medical, housing, transportation, etc. 
 
The County was notified of the grant award and Mr. Jim Atkinson, Social Services Director, will 
request the Board accept the $3,000 grant from the Claybough Foundation.  No local match is 
required. 
 
Board action is required to accept the grant from the Claybough Foundation in the amount of 
$3,000. 
 
 
  









AGENDA ITEM 6: 

PROPOSED 2013 HOME AND COMMUNITY CARE BLOCK GRANT (H&CCBG) 
FUNDS REDUCTION AND BUDGET REVISION REQUESTS 
 
MANAGER’S COMMENTS: 
 
The Watauga County Project on Aging was notified by the High Country Area Agency on Aging 
that the County’s Home and Community Care Block Grant Allocation for the FY 2013 was to be 
reduced by $3,302 due to the Federal Government’s Sequestration.  Congregate nutrition, home 
delivered meals, and Title III-B services were reduced $1,467, $489, and $1,346, respectively.   
 
Ms. Angie Boitnotte, Project on Aging Director, will be on hand to discuss the cuts and the 
necessary course of action.   
 
 
  









AGENDA ITEM 7: 

PRESENTATION OF SMOKY MOUNTAIN CENTER QUARTERLY REPORTS 
 
MANAGER’S COMMENTS: 
 
Ms. Margaret Pierce, Finance Director, will present the Smoky Mountain Center Quarterly 
Reports as required by Statute.   
 
No action is required. 
  





















AGENDA ITEM 9: 

PUBLIC HEARINGS 

A. To Allow Citizen Comment on Proposed Amendments to the Watauga County 
Farmland Preservation Plan 

 
MANAGER’S COMMENTS: 
 
A public hearing has been scheduled to seek citizen input regarding the amendments to the 
Watauga County Farmland Preservation Plan.  As directed by the Board, Mr. Hamilton, 
Cooperative Extension Director, formed an ad hoc committee to review the plan and recommend 
changes.  Mr. Hamilton presented the changes and recommendations to the Board at a previous 
meeting.   
 
After the close of the public hearing, the Board may adopt the plan as presented, incorporate 
changes recommended at the hearing, or schedule a work session to discuss additional changes. 
 
Staff seeks direction from the Board. 

  













































AGENDA ITEM 9: 

PUBLIC HEARINGS 

B. To Allow Citizen Comment on Proposed Amendments to the Watauga County 
Voluntary Farmland Preservation Program Ordinance 

 
MANAGER’S COMMENTS: 
 
A public hearing has been scheduled to seek citizen input regarding the amendments to the 
Watauga County Voluntary Farmland Preservation Program Ordinance.  The changes to the 
ordinance reflect State modifications to NCGS 106-581.1 and the addition of the Watauga 
County Soil and Water Department to approve whether or not a farm qualifies.   
 
After the close of the public hearing, the Board may adopt the plan as presented, incorporate 
changes recommended at the hearing, or schedule a work session to discuss additional changes. 
 
Staff seeks direction from the Board. 

 
 
 
 

  

































AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

A. Watauga County Arts Council Lease Proposal 
 
MANAGER’S COMMENTS: 
 
Per Board direction, a lease has been drafted between the County and the Watauga County Arts 
Council (WCAC).  The property to be leased is located at 377 Shadowline Drive (New River 
Building) for the purpose of establishing the Blue Ridge ArtSpace.  Activities such as visual arts 
galleries, art and music classes, and a gift shop are planned for the space.  The term of the lease 
is for two (2) years commencing April 16, 2013 and ending on April 15, 2015, and shall 
automatically renew for successive ninety (90) day periods unless either party gives notice of its 
intent not to renew.  Rent is one dollar ($1) per year and any subleases must be approved by the 
Board.   
 
Should the County desire to enter into the lease, a resolution by the Board authorizing the 
execution of the lease must be adopted at a regular Board meeting upon 10 days' public notice. 
Notice shall be given by publication describing the property to be leased, stating the annual lease 
payments, and announcing the Board's intent to authorize the lease at its next regular meeting. 
 
Board action is request to tentatively approve the lease with the Watauga County Arts Council; 
adopt the resolution authorizing the execution of the lease; and direct staff to provide public 
notice of the Board’s intent to lease the property at 377 Shadowline Drive for one dollar ($1) a 
year for a two (2) year period to the Watauga County Arts Council to be approve at the Board’s 
regularly scheduled meeting on May 6, 2013. 
 
  





























AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

B. Watauga Solar Lease Amendment  
 
MANAGER’S COMMENTS: 
 
At the Annual Budget Retreat in February, the Board directed staff to modify the current 
Watauga Solar lease to reflect the need for insurance to be in place only when the company 
determines it is feasible to construct the project and requires being on County property for 
review, analysis, or construction.  
 
The County Attorney has drafted the necessary changes for the Board’s consideration and 
adoption. 
 
Staff requests direction from the Board.   
 
  













AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

C. Consideration to Change Sales Tax Distribution from Per Capita to Ad Valorem  
 
MANAGER’S COMMENTS: 
 
Per Commissioner request, a resolution selecting the ad valorem method for sales tax distribution 
has been included for Board consideration.  A chart has been provided detailing the difference in 
sales tax revenues received by the County and its municipalities based on the method (ad 
valorem versus per capita) selected for sales tax distribution.   
 
By changing from the per capita to ad valorem method the County would see a reduction of 
approximately $1,069,239.  This is based on the County losing $182,252 in sales tax revenue and 
the required distribution of approximately $886,987 from the County’s portion of the sales tax 
amount to the County fire districts.  Currently under the per capita method distribution the 
County is not required to provide sales tax revenues to the fire districts.   
 
However, the Towns of Beech Mountain, Blowing Rock, and Seven Devils have provided 
resolutions holding the County harmless based upon the reallocation of sales tax revenues to an 
ad valorem method.   The Towns would provide, as part of its budgetary process, an amount 
equal to sixty percent (60%) of the increase in gross revenues accruing to the Towns over and 
above the amount which would have been realized under the per capita method.  Staff projects a 
net increase of about $400,000 to $550,000 with the Towns contributing sixty percent (60%) of 
the increase in gross sales tax revenues to the County. 
 
Staff seeks direction from the Board. 
 
  















TOWN OF SEVEN DEVILS 

A RESOLUTION IN SUPPORT OF THE REALLOCATION OF SALES TAX 
WITHIN WATAUGA COUNTY 

WHEREAS, the Town of Seven Devils is a municipal subdivision and body politic 

of the State of North Carolina located in Watauga and Avery Counties; and 

WHEREAS, N.C. Gen. Stat. §1 05-472 provides for the allocation of sales tax 

between cities and counties within North Carolina; and 

WHEREAS, N.C. Gen. Stat. §105-472(b) allows a Board of County 

Commissioners to determine, on a yearly basis, whether such allocation is made on a 

per capita distribution or an ad valorem distribution; and 

WHEREAS, for a number of years, Watauga County has distributed sales t~x 

revenues on a per capita basis to the towns and cities within Watauga County; and 

WHEREAS, the distribution of sales tax revenues on a per capita basis has 

resulted in an inequitable share of the sales tax revenues being distributed to one 

municipality to the disadvantage of the towns of Blowing Rock, Beech Mountain, and 

Seven Devils; and 

WHEREAS, the Town of Seven Devils acknowledges that Watauga County 

would potentially lose revenue under this change were it not assisted by the 

municipalities in supporting this change in the distribution of sales tax revenues; and 

WHEREAS, the Town of Seven Devils is willing to assist Watauga County in 

addressing its financial needs upon the reallocation of sales tax revenues to an ad 

valorem method from a per capita method; and 

WHEREAS, the Town of Seven Devils appreciates its good working relationship 

with Watauga County and the ability of the Town and County to address issues within 



the community to the mutual benefit of the citizens of both the Town of Seven Devils 

and Watauga County. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF SEVEN DEVILS, NORTH CAROLINA AS FOLLOWS: 

1. That the Town of Seven Devils supports and encourages the Watauga County 

Board of Commissioners to Adopt and Pass a Resolution altering the distribution of 

sales tax revenues between Watauga County and the municipalities from a per capita 

method to an ad valorem method. 

2. That the Town of Seven Devils is willing to commit to Watauga County that 

upon the reallocation of sales tax revenues to an ad valorem method that the Town of 

Seven Devils will provide, as part of its budgetary process, an amount equal to sixty 

percent (60o/o) of the increase in gross revenues accruing to the Town over and above 

. the amount which would have otherwise been realized under the per capita method, to 

costs and expenditures as requested by Watauga County. 

Adopted this the q i11 day of April, 2013. 

Attest: 

Sara Miller, Cler 
Town of Seven Devils 





AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

D. Boards & Commissions 
 
MANAGER’S COMMENTS: 
 
The Watauga County Library Board has made the following recommendations for appointment 
to the local Library Board: 
 

• Ms. Ala Sue Moretz be appointed for a new term ending August 2017. 
• Ms. Sue Poorman be appointed to complete an unexpired term that will end August 2015. 

 
 
  



          
            
 
 
 
 
 

 
March 25, 2013 
 
 
Mr. Nathan Miller, Chair 
Watauga County Board of Commissioners 
Administrative Building, Suite 205 
814 West King Street 
Boone, NC  28607 
 
Dear Mr. Miller: 
      
At the regular meeting of the Watauga County Library Board on March 7th, 2013, board 
members voted unanimously to recommend to Watauga County Commissioners that Ala Sue 
Moretz be appointed to the Watauga County Library Board to begin a new term  
that would end August 2017. She would then be eligible for appointment to one more full term of 
four years. 
 
 Ala Sue Moretz was a dedicated librarian who worked at Green Valley Elementary before 
retiring. We are very happy that she is willing to serve on the library board in this capacity. 
 
Please approve the recommendation of the library board, and notify Ms. Moretz and me of this 
appointment. Thanks to you and all of the commissioners for your continued support of our 
library. Ms Moretz resides at 2371 Big Hill Road, Boone.  
 
Sincerely, 
 
Billy Ralph Winkler  
Watauga County Library Board Chair 
 
cc:   Monica Caruso 
        Watauga County Librarian 
 
        Jennifer Murray  
        Interim Director of Appalachian Regional Libraries 



          
            
 
 
 
 
 

 
March 25, 2013 
 
 
Mr. Nathan Miller, Chair 
Watauga County Board of Commissioners 
Administrative Building, Suite 205 
814 West King Street 
Boone, NC  28607 
 
Dear Mr. Miller: 
      
At the regular meeting of the Watauga County Library Board on March 7th, 2013, board 
members voted unanimously to recommend to Watauga County Commissioners that Susan 
Poorman be appointed to the Watauga County Library Board to complete Hugh Hagaman’s 
unexpired term that ends August 2015. Hugh Hagaman resigned in November. She would then 
be eligible for appointment to two full terms of four years each. 
 
Susan Poorman was a dedicated staff member for 5 years at the Watauga County Public Library. 
We are very happy that she is willing to serve on the library board in this capacity. 
 
Please approve the recommendation of the library board, and notify Ms. Poorman and me of this 
appointment. Thanks to you and all of the commissioners for your continued support of our 
library. Ms Poorman resides at 814 Pinnacle Drive, Boone.  
 
Sincerely, 
 
Billy Ralph Winkler  
Watauga County Library Board Chair 
 
cc:   Monica Caruso 
        Watauga County Librarian 
 
        Jennifer Murray  
        Interim Director of Appalachian Regional Libraries 





AGENDA ITEM 10: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

E. Announcements 
 
MANAGER’S COMMENTS: 
 
The Governor and Secretary of Crime Control plans to visit Watauga County on April 17, 2013, 
to hold discussions regarding school safety.  A meeting with local officials is scheduled at 4:15 
P.M. in the cafeteria at Watauga High School.  A Talking Forum was also scheduled from 5:30 
to 7:30 P.M. in the High School auditorium to allow for comments from the public (parents, 
students, etc.) 
 
The 2013 Watauga County Economic Development Summit is scheduled for Wednesday, 
April 17, 2013, from 1:00 to 5:00 P.M. at the Blowing Rock Art and History Museum in 
Downtown Blowing Rock. 
 
The Grand Opening of Rocky Knob Park will be held on Saturday, April 27, 2013, from 1:00 
until 5:00 P.M.  A Ribbon Cutting Ceremony will be held at 3:30 P.M. and barbeque will be 
served at 4:30 P.M. 
 
Community Pride Week will be held April 29 – May 4, 2013.  The week will conclude on May 4 
with Household Hazardous Waste Day at the County Landfill from 9:00 A.M. until 2:00 P.M. 
and Operation Medicine Cabinet at the three local Food Lion locations as well as Foscoe Fire 
Department from 10:00 A.M. until 2:00 P.M.  Please see the enclosed announcement for more 
details. 
 
 
 
 
  







AGENDA ITEM 11: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 12: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 13: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
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