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AGENDA ITEM 2:

APPROVAL OF MINUTES:

March 17, 2020, Regular Meeting
March 17, 2020, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 17, 2020

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
March 17, 2020, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga
County Administration Building in Boone, North Carolina.

PRESENT:  John Welch, Chairman
Billy Kennedy, Vice-Chairman
Larry Turnbow, Commissioner
Charlie Wallin, Commissioner
Perry Yates, Commissioner
Andrea Capua, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Welch called the meeting to order at 5:32 P.M.

Commissioner Wallin opened with a prayer and Commissioner Turnbow led the Pledge of
Allegiance.

Chairman Welch congratulated Ms. Kayla Lasure upon recently winning awards for her work as
a reporter with the Watauga Demaocrat.

APPROVAL OF MINUTES

Chairman Welch called for additions and/or corrections to the following minutes:

February 13 & 14, 2020, Special Meeting (Annual Pre-Budget Retreat)

February 18, 2020, Regular Meeting

February 18, 2020, Closed Session

February 24, 2020, Special Meeting (Joint Meeting with Town of Boone)

February 24, 2020, Special Meeting Closed Session (End of Joint Meeting with Town
of Boone)

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the
February 13 & 14, 2020, special meeting minutes as presented.
VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the
February 18, 2020, regular meeting minutes as presented.

VOTE: Aye-5
Nay-0



040720 BCC Meeting

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the
February 18, 2020, closed session minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the
February 24, 2020, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the
February 24, 2020, special meeting closed session minutes as presented.

VOTE: Aye-5
Nay-0

APPROVAL OF AGENDA

Chairman Welch called for additions and/or corrections to the March 17, 2020, agenda.

Commissioner Turnbow, seconded by Commissioner Wallin, moved to approve the
March 17, 2020, agenda as presented.

VOTE: Aye-5
Nay-0

CORONAVIRUS (COVID-19) COMMUNITY UPDATE

Ms. Jennifer Greene, AppHealthCare Director, provided an update on the Coronavirus (COVID-
19) pandemic. The report was for information only and, therefore, no action was required.

HiIGH COUNTRY RESTORATION COALITION REQUESTS

Ms. Debbie Shetterly, High Country Restoration Coalition, was not able to attend the meeting.
On her behalf, County Manager Geouque presented a proposed resolution committing the
County to using and promoting native plants on County-owned property.

Commissioner Turnbow, seconded by Commissioner Wallin, moved to adopt the resolution in
support of the use of native plants as presented.

VOTE: Aye-5
Nay-0
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SHERIFF’S OFFICE VEHICLE PURCHASE

County Manager Geouque presented a bid for a 2020 Toyota Tacoma 4WD pickup from Modern
Toyota, the North Carolina Sheriff’s Association vendor. The cost for the vehicle, including tax
and tag, was $26,933.29. County Manager Geouque stated that the current cost exceeds the
budgeted amount and therefore a budget amendment would be forthcoming recognizing
additional narcotics funds.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to award the bid for a
2020 Toyota Tacoma 4WD pickup in the amount of $26,933.29 to Modern Toyota, the North
Carolina Sheriff’s Association vendor.

VOTE: Aye-5
Nay-0

SANITATION MATTERS

A. Engineering and Design Services for Landfill Improvements

Mr. Rex Buck, Operations Service Director, presented a proposal by McGill Associates for
services pertaining to trailer storage area improvements, Innovation Drive improvements, and
sediment basin improvements. These improvements were identified for commencement during
the Annual Pre-Budget Retreat.

Mr. Buck recommended the acceptance of McGill Associates’ proposal in the amounts listed for
the following services:

1. Trailer Storage Area Improvement - $25,800
2. Innovation Drive Improvements - $74,700
3. Sediment Basin Improvements - $61,160

Adequate funds were budgeted to cover the services for these improvements with future requests
for construction approval to be forthcoming.

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve McGill
Associates’ proposal for trailer storage area improvements, in the amount of $25,800; Innovation
Drive improvements, in the amount of $74,700; and Sediment Basin improvements, in the
amount of $61,160.

VOTE: Aye-5
Nay-0

B. Feasibility Study Regarding Organic Materials Management

Mr. Buck presented a proposal from Baker Advisors to conduct a feasibility study to determine
the best management policy regarding organic materials. This issue was discussed at the Annual
Pre-Budget Retreat and Board direction was for staff to engage Baker Advisors to conduct the
study.
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Baker Advisors proposal, in the amount of $17,300, would examine the following options: 1)
County Operated Local Retail Market; 2) County Operated Wholesale Market; and 3) Third-
party Operation. Mr. Buck stated that adequate funds have been budgeted to cover the expense.

Commissioner Yates, seconded by Commissioner Wallin, moved to direct staff to engage Baker
Advisors, in the amount of $17,300, to conduct the study as presented.

VOTE: Aye-5
Nay-0

C. Sanitation Capital Expenditure Requests

Mr. Buck requested to purchase up to $45,433 in solid waste containers from Baker Waste
Equipment, Inc. on an as needed basis. The containers were needed to allow for the County to
provide additional commercial solid waste services. Currently, the program is being tested in the
28607 zip code area with the desire to expand Countywide. The need for additional containers is
due to the success thus far of the service. The lowest price for the containers has been received
from Baker Waste Equipment.

Commissioner Yates, seconded by Commissioner Turnbow, moved to authorize the expenditure
of funds for solid waste containers, not to exceed $45,433, to ensure continued expansion of
services.

VOTE: Aye-5
Nay-0

PROPOSED PROJECT ON AGING HOME CARE PoLICY REVISIONS

Ms. Angie Boitnotte, Project on Aging Director, presented proposed amendments to the agency’s
operations and policies including requirements of the NC Division of Health Service Regulation.

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the amendments
to the Project on Aging Home Care Policy as presented by Ms. Boitnotte.

VOTE: Aye-5
Nay-0

TAX MATTERS

A. Monthly Collections Report

Tax Administrator, Mr. Larry Warren, presented the Tax Collections Report for the month of
February 2020. The report was presented for information only and, therefore, no action was
required.

B. Refunds and Releases

Mr. Warren presented the Refunds and Releases Report for February 2020 for Board approval:
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TO BE TYPED IN MINUTE BOOK

Commissioner Yates, seconded by Vice-Chairman Kennedy, moved to approve the Refunds and
Releases Report for February 2020 as presented.

VOTE: Aye-5
Nay-0

C. Board of Equalization and Review Schedule

Mr. Larry Warren, Tax Administrator, discussed the scheduling of the FY 2020 Board of
Equalization and Review (E&R). Mr. Warren stated that the Board may create a special Board
of Equalization and Review or, as in previous years, the Board of Commissioners may serve as
the Board of Equalization and Review and include the County Manager to serve as an alternate
member. The County Manager would only serve if a quorum could not be met otherwise.

Mr. Warren stated that there had only been fifteen appeals received as of this date with only five
wanting to appear before the Board of E&R.

County Manager Geouque stated that the County would look for State Guidance if the
Coronavirus (COVID-19) pandemic interrupted the schedule.

County Attorney Capua stated that the County Attorneys needed to work on a policy for
questions about meetings during the pandemic as it would be helpful to have everything
coordinated Countywide rather than department by department.

County Manager Geouque stated that the County would air on the side of safety but would work
with the County Attorney to continue to conduct meetings electronically; possibly including the
Board of E&R meetings.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, resolved to establish the Board
of Equalization and Review as follows:

MEMBERSHIP:

Shall consist of the 5 member County Commissioners, each having one vote.
Three members shall constitute a quorum.

One alternate shall be appointed consisting of the County Manager.

The alternate shall only serve to meet a quorum of the Board for a scheduled
Board of Equalization and Review meeting.

POWERS AND DUTIES:
The powers and duties of this Board shall be as specified in NCGS 105-328 and
Article 21 of the Machinery Act.

VOTE: Aye-5
Nay-0
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Mr. Warren recommended the convening date for the Board of Equalization and Review be
scheduled for Thursday April 16, 2020, at 4:00 P.M. and the adjournment be scheduled for
Thursday April 23, 2020, at 5:00 P.M.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to set the following
dates for the Board of Equalization and Review:

e Convene on Thursday, April 16, 2020, at 4:00 P.M.
e Adjourn on Thursday, April 23, 2020, at 5:00 P.M.

VOTE: Aye-5
Nay-0

The Board of Equalization and Review has been compensated $75 per meeting in the past.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to establish the
compensation rate for the Board of Equalization and Review at $75.00 per meeting.

VOTE: Aye-5
Nay-0

D. Tax Lien Report

Mr. Warren presented the Tax Lien Report which lists delinquent tax bills that were liens on real
property and requested authorization to advertise such liens between March 1 and June 30, 2020.

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to order the Tax
Administrator to advertise the liens as requested.

VOTE: Aye-5
Nay-0

REQUEST TO SURPLUS PROPERTY — 2011 AUTOCAR FRONT LOADER TRASH TRUCK

Ms. Misty Watson, Finance Director, stated that the County Manager had previously been
granted authority by the Board to sell surplus property under the $30,000 threshold. Ms. Watson
requested to surplus a 2011 Autocar Front Loader Trash Truck which could exceed the $30,000
threshold.

Commissioner Yates, seconded by Commissioner Wallin, moved to surplus the 2011 Autocar
Front Loader Trash Truck and approve disposal via electronic sale on GovDeals.

VOTE: Aye-5
Nay-0
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BID AWARD REQUEST FOR AUDIO AND VIDEO SYSTEM FOR COMMUNITY
RECREATION CENTER MULTIPURPOSE ROOM

Mr. Drew Eggers, IT Director, presented a proposal from Freedom ElecTech, in the amount of
$21,500, for an audio/video system in the multipurpose room at the new Community Recreation
Center (CRC). Freedom ElecTech were to also install the access control and security camera
systems at the CRC; therefore, in an effort to provide continuity, staff recommended Freedom
ElecTech to provide the audio and video system in the multipurpose room. Funds have been
allocated in the current CRC budget to cover the expense.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to accept Freedom
ElecTech’s proposal in the amount of $21,500 for the audio and video system in the
multipurpose room in the new Community Recreation Center.

VOTE: Aye-5
Nay-0

BID AWARD REQUEST FOR COURTROOM # 2 RENOVATIONS

Mr. Robert Marsh, Maintenance Director, presented a bid for millwork for Courtroom #2
renovations. Multiple contractors were solicited but only the following two bids were received:

Bidder Millwork Cost | Furniture Refinishing | Replace Juror’s Chairs
Goodman Millwork, Inc. $124,817.79 Not Included Not Included
NC Correction Enterprise $39,160.00 Included Included

The lack of contractors has delayed the project for several months. Based on the bids submitted
and previous experience with North Carolina Correction Enterprise, staff recommended
accepting the bid in the amount of $39,160.

County Attorney Capua expressed concern, on behalf of the Bar Association, with the design and
visibility of the witness as the attorneys will need eye contact with the witness. County Manager
Geouque stated that the witness box was not elevated due to ADA (American’s with Disabilities
Act) requirements. Mr. Geouque also stated that the design had been in review for three years to
date and was limited due to the size and shape of the space available.

After discussion, Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to
award the bid to North Carolina Correction Enterprise, in the amount of $39,160, for millwork in
the renovation of Courtroom # 2.

VOTE: Aye-5
Nay-0
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PROPOSED FEE SCHEDULE FOR COMMUNITY RECREATION CENTER

Mr. Stephen Poulos, Parks and Recreation Director, presented the proposed Membership and Fee
Schedule for the new Community Recreation Center for formal approval. Draft proposals were
reviewed by the Board at the January 21, 2020, Board meeting and again at the Annual Pre-
Budget Retreat. Mr. Poulos stated that a daily Dry Ticket Fee, in the amount of $4, was added
for those wishing to watch their children but not participate themselves.

Commissioner Yates, seconded by Commissioner Turnbow, moved to formally adopt the
Community Recreation Center Membership and Fee Schedule as presented with the addition of
the Dry Ticket Fee.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Proposed Renewal of Red Cross Lease

County Manager Geouque stated that the American Red Cross had requested renewal of their
lease for office space which was set to expire March 31, 2020. The renewal was for an eight (8)
year term with one dollar ($1) rent per year. The required ten day notice was given and the lease
was ready for approval, if so desired.

Commissioner Yates, seconded by Commissioner Wallin, moved to approve the lease with the
American Red Cross as presented by the County Manager.

VOTE: Aye-5
Nay-0

B. Watauga Arts Council Update and Request for Lease Renewal

County Manager Geouque stated that the Watauga County Arts Council had requested renewal
of their lease of County-owned property which was set to expire March 31, 2020. The new
request was for a four (4) year term with automatic ninety (90) day renewals and rent in the
amount of one dollar ($1) per year. The required ten day notice was given and the lease was
ready for approval, if so desired.

County Attorney Capua stated that she would prepare the renewal document with the term for
four years and remove the clause for the music and craft school as that no longer exists.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the lease with
Watauga County Arts Council and directed the County Attorney to prepare the appropriate
documents.

VOTE: Aye-5
Nay-0
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C. Proposed Lease with NC Forest Service for Office Space at the Cooperative Extension
Building

County Manager Geouque stated that the North Carolina Forest Service had requested to lease
one of the vacant offices in the Cooperative Extension building. Mr. Jim Hamilton, Director of
Cooperative Extensions, had volunteered the space. The office space was needed due to the poor
conditions of the Forest Service’s modular unit located on the leased space at the County’s old
landfill. The office space lease would be temporary until the Forest Service could find a new
location. The County Manager has offered their current site allowing them to remove and
replace the modular unit which would be the most cost effective option. However, the State had
given the Forest Service direction to pursue the acquisition of land and the construction of a new
facility. This option will not likely happen due to local land prices and the limited budget set
forth for the project.

By consensus, the Board gave direction for the County Manager to propose a one-year lease to
the NC Forest Service for office space in the Cooperative Extension building.

D. Boards and Commissions

County Manager Geouque presented the following for consideration:

Economic Development Commission (EDC)

EDC member Ms. Savannah Garland had to resign due to accepting an out-of-town. A

Volunteer Application was received from Mr. Kelly Coffey for consideration to fill her
unexpired term. This is a first reading.

Commissioner Turnbow, seconded by Commissioner Yates, moved to waive the second reading
and appoint Mr. Kelly Coffey to the Economic Development Commission to fill the unexpired
term of Ms. Savannah Garland.

VOTE: Aye-5
Nay-0

Tourism Development Authority (TDA)
The following Watauga County TDA Board member’s terms expired at the end of February:

e Tina Houston of Reid’s Café & Catering and The Beacon Event facility
e Matt Vincent of VPC Builders (Current TDA Board Chair)
e Lisa Cooper of Mast General Store.

All three are willing and eligible to be re-appointed to 3-year terms and the TDA Board supports
the re-nomination of each of them.

Commissioner Yates, seconded by Commissioner Wallin, moved to waive the second reading
and appoint Ms. Tina Houston, Mr. Matt Vincent, and Ms. Lisa Cooper to the Tourism
Development Authority for three-year terms.

VOTE: Aye-5
Nay-0
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Appointment of TDA Chair
The TDA Board Chair is appointed by the Board of Commissioner. Mr. Matt Vincent is eligible
to continue in that role or you may appoint a new chair. A list of all TDA Board Members was
provided for consideration.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to appoint Mr. Matt
Vincent as the Chair for the Tourism Development Authority.

VOTE: Aye-5
Nay-0

E. Announcements
County Manager Geouque announced the following:

e Caldwell Community College and Technical Institute invites you to attend the Building
Dedication and Open House on Tuesday, April 7, 2020, at 5:30 P.M.

e The CCC&TI Board also invites you to join them for a combined Board meeting with the
Board of Education at 4:00 P.M. prior to the building dedication/open house. This
meeting is typically in May; however, it is being combined with the open house this year.

e The Watauga Compassionate Community Initiative 2020 Conference will be held on
Saturday, May 16, 2020, from 8:00 A.M. to 3:15 P.M. at Watauga High School. The
Opening Keynote Speaker will be Brandon Wrencher and the Keynote Speaker will be
Allison Sampson-Jackson. Please let Anita know if you wish to attend and she will be
glad to RSVP on your behalf.

PuBLIC COMMENT

There was no public comment.

CLOSED SESSION

At 6:56 P.M., Commissioner Wallin, seconded by Commissioner Yates, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3).

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to resume the open
meeting at 7:30 P.M.

VOTE: Aye-5
Nay-0
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ADJOURN

Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to adjourn the meeting at
7:30 P.M.

VOTE: Aye-5
Nay-0

John Welch, Chairman

ATTEST:

Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE APRIL 7, 2020, AGENDA
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AGENDA ITEM 4:

WATAUGA COUNTY BOARD OF COMMISSIONERS ELECTRONIC MEETING POLICY

MANAGER’S COMMENTS:

Staff has drafted an electronic meeting policy to navigate the County through the COVID-19
crisis. The County Attorney has reviewed the policy.

Board action is required to approve the policy as presented.
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Watauga County Board of Commissioners
Electronic Meeting Policy

I. Purpose

Public bodies that administer the legislative, policy-making, quasi-judicial, administrative, and
advisory functions of North Carolina and its political subdivisions exist solely to conduct the
people's business. It is the public policy of North Carolina that the hearings, deliberations, and
actions of these bodies be conducted openly. Due to the COVID-19 pandemic, the Watauga
County Board of Commissioners has declared a State of Emergency, effective March 20, 2020,
suspending all public meetings and requiring them to be conducted electronically.

I1. Applicability

This Policy applies to all boards and commissions established or authorized by the Watauga
County Board of Commissioners.

I11. Recitals: Policy Considerations
This Policy is disseminated with the intent and applied so as to:

1. Allow members of a governing body to conduct meetings electronically;

2. Provide continuity of County operations and business;

3. Balance ease of a voting members’ access to and participation in orderly proceedings,
especially where there are public safety concerns that pose impediments to physical
attendance;

4. Comply with North Carolina’s Open Meetings Laws, and any amendments thereto, in a
manner consistent with the requirements, while allowing for the conduct of County
business and operations through electronic means.

IV. Definitions

1. Meeting - a gathering of a majority of the governing body of a public body for the
purpose of taking official action upon business.

2. North Carolina Open Meeting’s Law - which is codified as Article 33C of the North
Carolina General Statutes, Chapter 143, requiring that, with the exception of Closed
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Sessions, , each official meeting of a public body shall be open to the public, and any
person is entitled to attend such a meeting.

3. Quorum - A majority of the membership of the Board of Commissioners and any other
Board or Commission that is subject to this policy constitutes a quorum. If a member
who was present at the onset of the meeting has exited without being excused by
majority vote of the remaining members present, he shall be counted as present for the
purposes of determining whether a quorum is present.

4. Official Action - includes receiving information, deliberating, making recommendations,
establishing policy, making decisions, and taking final action (i.e. voting). Ind. Code § 5-
14-1.5-2(d).

5. Public Body - any elected or appointed authority, board, commission, or committee of
the County that (i) is composed of two or more members and (ii) exercises or is
authorized to exercise a legislative, policy-making, quasi-judicial, administrative, or
advisory function. Public body does not include a meeting solely among the professional
staff of a public body.

6. Official meeting - a meeting, assembly, or gathering together at any time or place or the
simultaneous communication by conference telephone or other electronic means of a
majority of the members of a public body for the purpose of conducting hearings,
participating in deliberations, or voting upon or otherwise transacting the public business
within the jurisdiction, real or apparent, of the public body. However, a social meeting or
other informal assembly or gathering together of the members of a public body does not
constitute an official meeting unless called or held to evade the spirit and purposes of the
North Carolina Open Meetings Law.

7. Closed Session — means a meeting from which the public is excluded pursuant to N.C.
Gen. State 143-318.11, except persons that the governing body may admit as necessary
to carry out its purpose.

V. Policy Provisions

1. Meeting Notice: All electronic meetings shall comply with North Carolina General
Statute 153A-40, to wit:

a) Regular Meetings - the Board of Commissioners shall hold a regular meeting at
least once a month, and may hold more frequent regular meetings.

b) Special Meetings - the chairman or a majority of the members of the Board may

at any time call a special meeting of the Board of Commissioners by signing a

written notice stating the time and place of the meeting and the subjects to be

considered. The person or persons calling the meeting shall cause the notice to be

delivered to the chairman and each other member of the Board or left at the usual

dwelling place of each at least 48 hours before the meeting and shall cause a copy

of the notice to be posted on the County’s bulletin Board and website at least 48

hours before the meeting. Only those items of business specified in the notice may
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be transacted at a special meeting, unless all members are present or those not
present have signed a written waiver.

c) Emergency Called Meetings - if a special meeting is called to deal with an
emergency, the notice requirements of this subsection do not apply. However, the
person or persons calling such a special meeting shall take reasonable action to
inform the other members and the public of the meeting. Only business connected
with the emergency may be discussed at a meeting called pursuant to this
paragraph. In addition to the procedures set out in this subsection, a person or
persons calling a special or emergency meeting of the Board of Commissioners
shall comply with the notice requirements of Article 33B of General Statutes
Chapter 143.

2. Commencement of a Meeting: A call-in telephone number along with access code will
be emailed to Commissioners. At any electronic meeting, a quorum of the Board must be
online via conference call or video for the meeting to be held. The Chairman will call
role to ensure a majority of the Board is present online. In the event a majority of the
Board is not present, the meeting will be cancelled and rescheduled for another date.

3. Meeting Protocol: All electronic meetings shall be conducted with and follow the same
standard policies and procedures as an in-person meeting of the Board of Commissioners
to the extent reasonably possible. All electronic meetings will be recorded and the
recording will be attached to the online corresponding Board packet for the next meeting.

4. Roll Call Voting: All votes of the Board shall be taken by roll call. During such a vote,
each voting member will be called individually by name and requested to cast their vote
aloud.

5. Public Comment: Citizens wishing to provide public comments during electronic
meetings may send comments to public.comments@watgov.org. Comments received by
5:00 PM the day prior to the official meeting date will be read by the Chairman and made
a part of the official record. Board members and/or Commissioners will be given an
opportunity to respond to comments submitted. Comments received after the 5:00 PM
deadline will be read at the next regularly scheduled meeting and made a part of the
official record with the same opportunity to comment.

6. Meeting Minutes: Minutes of electronic meetings shall follow the normal format as in-
person meetings.

7. Media Access: Reasonable efforts will be made to ensure local media has access to the
electronic meetings, including a call-in number and access code being provided to for
access to meetings.

V1. Effective Period

This Policy shall become effect upon the Declaration of a State of Emergency by the Chairman
or a majority of the Board and will remain in full force and effect until the expiration of the
Declared State of Emergency.
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AGENDA ITEM 5:

CORONAVIRUS (COVID-19) COMMUNITY UPDATE

Ms. Jennifer Greene, AppHealthCare Director, will provide an update on the Coronavirus
(COVID-19).

The report is for information only; therefore no action is required.
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AGENDA ITEM 6:

REQUEST FOR CAPITAL IMPROVEMENT PROJECT (CIP) FUNDS

MANAGER’S COMMENTS:

Ms. Ly Marze, Watauga County School Finance Director, will request the Board release
$571,512 from the School CIP balance for the enclosed projects.

Board action is required to release the $571,512 from the School CIP balance.

21
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WATAUGA COUNTY
M BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail, Boone, NC 28607

TO: Deron Geouque, County Manager
Misty Watson, Finance Director
Watauga County

FROM: Dr. Scott Elliott, Superintendent

Ly Marze, Finance Officer
Watauga County Schools

DATE: March 30, 2020
RE: CIP Funds Request

Watauga County Schools respectfully requests the release of $529,290 from the CIP funds
reserved for the school district to fund the following projects:

Pavement Repair/Resurface 160,000
Roof Maintenance 45,000
Security Cameras 100,000
HVAC / Sewer Pump Replacements 10,000
Repeater System 19,000
Fuel Island 30,000
Classroom Presentation Technology 80,000
Facilities - Furniture/Equipment 55,290
Facilities - Central Office Renovation 30,000

We also request the release of $42,222 from the Long Term CIP funds for the carryover of the
Pavement Repair project funded from fiscal year 2018-19.

Thank you for your continued support of Watauga County Schools.

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196

22
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AGENDA ITEM 7:

REQUEST FOR FUNDS TO UPGRADE AND PROFESSIONALIZE THE DoCc WATSON
MuUseuUM AT THE HISTORIC COVE CREEK SCHOOL

MANAGER’S COMMENTS:

At the September 18, 2018 Board meeting the Cove Creek Preservation & Development
requested the Board authorize $15,000 for matching funds for a $30,000 grant. The purpose of
the grant was to hire a museum consultant. The purpose of the museum consultant was to
enhance the Doc Watson Museum in the historic Cove Creek High School. The museum
consultant will review the available space and develop a master plan to ensure the feasibility of
the project.

Ms. James requested Watauga County partner by committing to provide the $15,000. The grant
application was due on October 1, 2018, and required the commitment at the time of the
submission. Discussion was held regarding this being an appropriate request for the Tourism
Development Authority (TDA); however, the TDA’s next meeting was October 9, 2018, which
was after the October 1 deadline.

Commissioner approval was given contingent upon Ms. James receiving the grant award, a
match of half of the grant, in the amount of $15,000, with the Board of Commissioners to discuss
with the Tourism Development Authority where best for the funds to be allocated from.

Mr. David Tyner, Cove Creek Preservation & Development, will now request the Board approve
the $15,000 match for the grant. Due to the potential financial impact of COVID-19, staff would
only recommend Board approval of the request if the TDA provided the full match.

Board approval would be required to authorize the $15,000 for the match.
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P.O.Box 344
Sugar Grove, NC 28679

March 16, 2020

RE: Cove Creek Preservation and Development Request for Matching Grant with Blue Ridge
National Heritage Area from Watauga County made on September 18, 2018.

Project Title: Upgrading the Doc and Merle Watson Folk Art Museum

Dear Deron,

| contacted Wright Tilley with TDA last week in hopes to confirm our matching grant with
the TDA approved by County Commission on September 18, 2018. He was not aware of this
approval by the county commission and referred me to you. | understand a lot of time has
passed since this approval was made but | will try to explain. Our museum plans were
abruptly interrupted due to Karen James having to resign due to family health problems.
With Karen’s resignation, | asked Nancy Watson, sole legal owner and heir to Doc Watson’s
estate, who Karen was working with if she could assist and consult us. Nancy offered to
assist us as she knew the wishes her dad wanted for the museum. Unfortunately, Nancy
with her ongoing existing health problems became very ill and we had no choice but wait
until she was able to help. She has recovered enough to assist us with more Doc and Merle
memorabilia and history of Watson family, but not well enough to be a part on advice with
needed museum professional upgrade.

In the last few months we have been fortunate with museum consultation assistance from
Jeff Futch, Regional Supervisor of the Western Office of the North Carolina Dept. of Natural
and Cultural Resources located in Asheville. Since January, he has visited our museum on
two occasions and on last visit, employees from Mountain Gateway Museum in Old Fort, NC
and Blowing Rock Museum came at his invitation to assist with additional museum upgrade
advice.

With the advice from these museum experts and due to the unexpected resignation of
Karen James and sickness of Nancy Watson, | have requested Rob Bell, Senior Director of
Programs for Blue Ridge National Heritage to consider a grant change and extension to
allow the needed improvements to the museum.
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| have attached my letter of March 6 to him and his email confirming their board approval
to make the changes requested with 2 conditions needed to make the changes we have
requested. | have already submitted a work plan, floor plan of museum, and several pictures
to Rob to submit to the State Historic Preservation Office for their approval. If | need to
submit these to you or to Mr. Tilley at TDA, | will do so.

My hope is the county commission is fine with the grant change and can still honor the
matching grant originally voted to approve. The BRNHA grant is only good if we can obtain
the TDA match or a match from some other source. | understand from conversation with
Mr. Tilley the TDA board must also approve matching grants and they don’t meet again until
April 21,

I have already submitted a work plan, floor plan of museum, and several pictures to Rob to
submit to the State Historic Preservation Office for their approval. If | need to submit these
to you or to Mr. Tilley at TDA, | can do so. | have also submitted to BRNHA their required
Project Budget Forms, Line ltem Budget Timeline and people involved with estimates of
work if needed by you or TDA.

Sincerely,

Ll xj;'»w/

CCP&D Board Chairman
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P.O. Box 344
Sugar Grove, NC 28679

March 6, 2020

RE: Cove Creek Preservation and Development
Grant Entity Identifier: 117098595
Project Title: Upgrading the Doc and Merle Watson Folk Art Museum

Dear Rob,

We are very thankful to you and Angie Chandler to ask the BRNHA board to evaluate our grant
request change and grant extension to make improvements to the museum. We are extremely
fortunate to have recent help and advice from Jeff Futch of NC Dept. of Natural and Cultural
Resources, Jesse Bricker of the Mountain Gateway Museum, Zach Dressel of the Blowing Rock
Art and History Museum, and Heather South, Lead Archivist Western Regional Archives for
advice on shelving . We believe we have a good plan to make the museum a more professional
looking museum that Doc and Merle Watson would be proud of. Qur 1941 rock stone building
which is on the National Register of Historic Places is the perfect place for the museum. Without
the help of Nancy Watson the daughter of Doc and Rosa Lee Watson and heir to the Doc Watson
name, it would have been impossible to move forward with the project. We are fortunate she
has recovered from her illness and is able to continue in her help with the museum project. She
has donated most of the memorabilia and her knowledge of the Watson family History is
irreplaceable as well as the artifacts she has donated recently. | understand upon approval of
the grant request changes we are committed to the publicity requirements received from Angie
Chandler back on April 10, 2019. If any additions or other requirements have changed since April
please forward to me.

In the last day, | have run into an unexpected need to reconfirm the matching funds from the
Watauga TDA originally approved by the Watauga County Commission. | understand approval of
the extension & revised budget would be made contingent upon at least a one-to-one match
(from the TDA and/or from other sources).

Attached is the Project Budget Form and answers to our timeline with written estimate by
McGuire Construction, the highest budget item.

Sincerely,

CCP&D Board Chairman
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Rob Bell Mar 13, 2020, 3:16 PM (3 days ago)

to me
Hi David,
I hope you've enjoyed some time off this week.

Good news - Our board approved the extension request and change of scope. It's conditional
upon two things. First is confirmation of matching funds from the TDA and/or another source.
The second is the blessing of the State Historic Preservation Office since the building is listed on
the National Register.

Your project is already in the State Historic Preservation Office system, since I filed paperwork
with them to award the grant. But they will need to review your new work plan. When you get
back to your office, please send me a short description of how the new exhibits and storage
renovations will affect the building interior, specifically the walls, ceiling, floor, and any doors
or windows. If you could provide a floor plan and a few photos, that would be helpful, too. I'll
need digital copies so I can share them easily. These details will help speed their review. Thanks!

Rob

Rob Bell
Senior Director of Programs

Blue Ridge National Heritage Area - Satellite Office

176 Riceville Road
Asheville, NC 2880
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AGENDA ITEM 8:

REQUEST FOR NC COOPERATIVE EXTENSION TO PARTNER WITH APPALACHIAN
STATE UNIVERSITY ON GRANT PROJECT FOR VETERAN FARMERS

MANAGER’S COMMENTS:

Mr. Jim Hamilton, Cooperative Extension Director, will request the Board approve a proposal
for Watauga County Cooperative Extension and Watauga County to support Appalachian State
University’s proposal to the U.S. Department of Agriculture (National Institute of Food and
Agriculture) entitled Going Whole Hog: Sustainable Livestock and Agroforestry Training for
Military Veterans.

Watauga County Extension (Watauga County) would enter into a subcontract for the
performance period of September 15, 2020 to September 14, 2023. Mr. Eddy Labus, Livestock
