TENTATIVE AGENDA & MEETING NOTICE
BOARD OF COUNTY COMMISSIONERS

TUESDAY, APRIL 2, 2024
5:30 P.M.

WATAUGA COUNTY ADMINISTRATION BUILDING
COMMISSIONERS’ BOARD ROOM

TIME # TOPIC PRESENTER PAGE

5:30 1 CALL REGULAR MEETING TO ORDER
2 APPROVAL OF MINUTES: 1
February 29 & March 1, 2024, Special Meeting Minutes
March 19, 2024, Regular Meeting
March 19, 2024, Closed Session
3 APPROVAL OF THE APRIL 2, 2024, AGENDA 11
5:35 4 PuBLIC COMMENT CHAIRMAN TURNBOW 13
—Will last up to 1-hour dependent on number of speakers
5:40 5 PRoOPOSED CMT AND ENGINEERING CONTRACT WITH SOLID  Ms. WENDY PATOPRSTY 15
Rock ENGINEERING FOR MIDDLE FORK GREENWAY
5:45 6 SHERIFF’S OFFICE COVID GRANT FUND FOR FLOCK SAFETY CAPTAIN PRESTON RUSSELL 21
5:50 7 MISCELLANEOUS ADMINISTRATIVE MATTERS MR. DERON GEOUQUE
A. Proposed Audit Contract for Fiscal Year Ending 31
June 30, 2024
B. Appointment of New County Attorney 51
C. Boards and Commissions 53
D. Announcements 59

5:55 8 ADJOURN



AGENDA ITEM 2:

APPROVAL OF MINUTES:

February 29 & March 1, 2024 Special Meeting Minutes (Annual Pre-Budget Retreat)
March 19, 2024, Regular Meeting
March 19, 2024, Closed Session



MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING

THURSDAY, FEBRUARY 29, 2024, & FRIDAY, MARCH 1, 2024

The Watauga County Board of Commissioners held a special meeting on Thursday,
February 29, 2024, and Friday, March 1, 2024, in order to conduct a budget retreat to review goals
and objectives for the County. The meetings originated in the Commissioners’ Board Room at the
Watauga County Administration Building, Boone, North Carolina.

PRESENT: Larry Turnbow, Chairman
Charlie Wallin, Vice-Chairman
Todd Castle, Commissioner
Braxton Eggers, Commissioner
Ray Russell, Commissioner
Deron Geouque, County Manager/Finance Director

Lunch was provided at 12:00 P.M. Chairman Turnbow called the meeting to order on Thursday,
February 29, 2024, at 1:32 P.M., welcoming those in attendance. Ms. Misty Watson, Finance
Director Liaison, joined the meeting for the Thursday session.

The following topics were discussed:

Opening Remarks
Mr. Deron Geouque

FY 2024 Review and Discussion of FY 2025 Budget
Ms. Misty Watson

Revenues

Expenditures

Debt Service Report

Budget Calendar

Special Appropriations

mooOwp

Review of Current Capital Improvement Plan (CIP)
Mr. Deron Geouque & Mr. Robert Marsh

Current CIP Status Report
Valle Crucis Elementary School
County Facilities Assessment Update
Courthouse Parking Deck —
Mr. Bill Dixon
Roof Repairs Update
1. Human Services

a. Human Services Renovations
2. Law Enforcement

OCOw>
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F. ARPA Projects/Funding
1. Broadband $7,750,000
2. Kill/Chill Water/Sewer $500,000
Mr. Jim Hamilton
G. 911/Medic/Emergency Services Facility
H. Library
I.  School Facilities

Break from 3:35 P.M. to 3:53 P.M.

Sanitation Facility Upgrades
Mr. Rex Buck
A. Facility Upgrades
B. Recycling

Tax Matters — 2027 Revaluation
Mr. Larry Warren

Appalachian District Health
Ms. Jennifer Greene & Ms. Lindsay Sullivan
A. District Matters
B. Opioid Plan

Watauga County Comprehensive Plan
Mr. Jason Walker
Updating the Plan was discussed.

Watauga Medics
Mr. Craig Sullivan
A. Annual Report
B. Future Needs

County Manager’s Summary
Mr. Deron Geouque

A recess was declared at 6:46 P.M. The meeting reconvened on Friday, March 1, 2024, at 9:02
A.M.

Middle Fork Greenway Update
Ms. Wendy Patoprsty

Watauga Tourism Development Authority (TDA)
Mr. Wright Tilley & Mr. Matt Vincent

Caldwell Community College & Technical Institute
Dr. Mark Poarch



Economic Development Matters
Mr. Joe Furman
A. Workforce Housing
B. Economic Development Commission (EDC) Update
C. Early Childhood Education & Development Fund
Mr. David Jackson

School Board Funding Issues
Superintendent Dr. Leslie Alexander, School Board Chairman Dr. Gary Childers as well as
Staff members Dr. Chris Blanton, Assistant Superintendent and Human Resources Director,
and Ms. Ly Marze, Finance Director

A. FY 2025 Funding Needs
B. Schools’ Capital Improvement Plan

Public Safety and Emergency Communications Matters

Mr. Will Holt
A. EMS Updates
B. Communications Updates

Miscellaneous & Commissioner Matters

Mr. Deron Geouque
A. State Issues
B. Commissioner Matters

Wrap up, Goals, Objectives, and Board Directives

Budget Work Sessions are set for May 13, 2024, from 12:00 — 8:00 P.M. and May 14, 2024, from
9:00 A.M. to 1:00 P.M.

The County Manager concluded the retreat by reviewing the issues discussed and seeking direction
from the Board for Fiscal Year 2024-2025.

The meeting adjourned at 12:03 P.M.

Larry Turnbow
Chairman, Watauga County Board of Commissioners

ATTEST:
Deron Geouque
County Manager



MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 19, 2024

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
March 19, 2024, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County
Administration Building, Boone, North Carolina.

Chairman Turnbow called the meeting to order at 5:31 P.M. The following were present:

PRESENT: Larry Turnbow, Chairman
Charlie Wallin, Vice-Chairman
Todd Castle, Commissioner
Braxton Eggers, Commissioner
Ray Russell, Commissioner
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

County Attorney, Andrea Capua, was not present during the regular meeting; however, Ms. Capua
joined the Board through Zoom during the closed session portion of the meeting.

Commissioner Russell opened with a prayer and Commissioner Castle led the Pledge of
Allegiance.

APPROVAL OF MINUTES

Chairman Turnbow called for additions and/or corrections to the March 5, 2024, regular minutes
and closed session minutes.

Commissioner Eggers, seconded by Commissioner Castle, moved to approve the March 5, 2024,
regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Eggers, seconded by Commissioner Castle, moved to approve the March 5, 2024,
closed session minutes as presented.

VOTE: Aye-5
Nay-0

APPROVAL OF AGENDA

Chairman Turnbow called for additions and/or corrections to the March 19, 2024, agenda.



Vice-Chairman Wallin, seconded by Commissioner Russell, moved to approve the
March 19, 2024, agenda as presented.

VOTE: Aye-5
Nay-0

PuBLIC COMMENT

There was no public comment.

PROPOSED GREENING MY PLATE PROCLAMATION

Ms. Margie Mansure, with Cooperative Extension, requested to proclaim the month of April 2024
as “Greening My Plate Month.” The purpose of the proclamation was to bring awareness to the
benefits of locally grown fruits and vegetables, and recognize and celebrate the farmers who
provide this produce. The month of April leads to the opening of local farmer’s markets.
Chairman Turnbow read the proclamation.

Commissioner Castle, seconded by Vice-Chairman Wallin, moved to adopt the proclamation as
presented by Ms. Mansure.

VOTE: Aye-5
Nay-0

PROPOSED PROCLAMATION RECOGNIZING APRIL 24-30, 2024, AS FIRST
RESPONDER WELLNESS WEEK

Ms. Valerie Mailman, Responder Wellness Coalition, presented a proposed proclamation setting
the week of April 24 through April 30, 2024, as First Responder Wellness Week 2024. The
Responder Wellness Coalition is a nonprofit organization in Watauga County dedicated to
improving the wellness of first responders in the High Country. A list of events during the week
would be available the first of April. Chairman Turnbow read the proclamation.

Commissioner Eggers, seconded by Vice-Chairman Wallin, moved to adopt the proclamation as
presented by Ms. Mailman.

VOTE: Aye-5
Nay-0

REQUEST TO EXPEND FUNDS FROM THE WATAUGA COUNTY SHERIFF’S OFFICE
SESSION 2021-180 HB 105 GRANT

Major Kelly Redmon with the Sheriff’s Office requested approval to expend funding from the
Watauga County Sheriff's Office Session 2021-180 HB 105 grant. Major Redmon stated that, as
part of their ongoing efforts to enhance public safety and community engagement, the funds would
be used toward the development of a Sheriff's App. The total cost of development, inmate search,




sex offender registry integration, and 3 years of technical support was $33,538. There were funds
available as part of the grant to fund this request for three years.

Commissioner Russell shared information from a law enforcement agency that uses and praises
the App and stated that the App would only be as effective as the amount of time put into it by the
Sheriff’s Office. Major Redmon stated that after three years, the cost to maintain the App would
be $7,816.

Commissioner Russell, seconded by Commissioner Eggers, moved to approve the expenditure of
funds from the Watauga County Sheriff's Office Session 2021-180 HB 105 grant in the amount of
$33,538 as presented by Major Redmon.

VOTE: Aye-5
Nay-0

MAINTENANCE MATTERS

A. Bid Award Requests for Paving Projects

Mr. Robert Marsh, Maintenance Director, requested approval of a contract for additional scope of
work requested by the Hunger Coalition for paving at the Hannah Site. Staff reviewed the request
as a potential change order to the original contract awarded to Tri-County paving in the amount of
$202,433.86. However, after reviewing the extent of the scope of work, staff determined bidding
was warranted. In addition, staff requested a price for the change order and received a quote of
$185,118.96. Three (3) bids were received with Tri-County Paving being the lowest responsible
bidder in the amount of $151,075.72 which was a cost savings to the County of $34,043.24. The
funds will come from the $2 million state grant for parking needs.

Vice-Chairman Wallin, seconded by Commissioner Russell, moved to award the bid to Tri-County
Paving in the amount of $151,075.72 as presented by Mr. Marsh.

VOTE: Aye-5
Nay-0

B. Change Order to Human Services Project

Mr. Marsh requested approval of a change order in the amount of $2,930 for the Human Services
Renovation Project. The scope of the change order was repairing fifty-one (51) wall patches from
electrical demolition due to sconces being removed that were no longer needed. Mr. Marsh stated
that approval had been given for the building renovation project which came in under budget and,
therefore, adequate funds were available to cover the additional expense.

Commissioner Russell, seconded by Commissioner Eggers, moved to approve Change Order #1
in the amount of $2,930 for the Human Services Renovation Project as presented by Mr. Marsh.

VOTE: Aye-5
Nay-0



TAX MATTERS

A. Monthly Collections Report

Mr. Larry Warren, Tax Administrator, presented the Tax Collections Report for the month of
February 2024. The report was presented for information only and, therefore, no action was
required.

B. Refunds and Releases

Mr. Larry Warren, Tax Administrator, presented the Refunds and Releases Report for
February 2024 for Board approval:

TO BE TYPED IN MINUTE BOOK

Commissioner Eggers, seconded by Commissioner Castle, moved to approve the Refunds and
Releases Report for February 2024 as presented.

VOTE: Aye-5
Nay-0

Commissioners Eggers stated that citizens had reached out to them regarding recent mailings from
the Tax Office about property value increases. Mr. Warren recommended that citizens be directed
to his office for assistance.

Commissioner Castle stated that he understood that when valuing land under ten (10) acres, one
(1) acre was given the value of a homesite even when there was no intention of improving the land.
Mr. Warren stated that was a common practice throughout the State even though there was no
State nor County regulations requiring the added value. County Manager Geouque stated that one
way to look at it was to understand that the remaining acreage was taxed at a lower value than the
one (1) acre. After discussion was held, Commissioner Castle requested Mr. Warren provide the
history of when the practice originated in Watauga County. Vice-Chairman Wallin stated that
Watauga County could be a trend setter by discontinuing the practice.

PuBLIC HEARING REQUEST FOR ORDINANCE UPDATE

At the previous Board Meeting, consideration to schedule a public hearing to amend the Watauga
County Building Code Ordinance was tabled until the appendices could be provided to
Commissioners for review and consideration. Chairman Turnbow stated that there were still
questions and requested a meeting be set with staff, himself, and Commissioner Eggers to review
the appendices. Chairman Turnbow, along with Commissioner Eggers and staff, tentatively
scheduled the meeting for March 28, 2024, at 4:00 P.M. The hope was to meet early enough to be
able to schedule, advertise, and hold the public hearing in May. Fire Marshal Shane Garland stated
that the Fire Code only affected subdivisions and commercial properties. Mr. Holt clarified that
single-family homes were not affected by the Fire Code.

Chairman Turnbow tabled consideration of scheduling a public hearing to allow for the meeting
to review the proposed changes.



PARKS AND RECREATION OUT-OF-STATE TRAVEL REQUEST

Ms. Keron Poteat, Parks and Recreation Director, requested authorization to travel to Decatur,
Alabama, April 15-18, 2024, to attend the Appalachian Gateway Communities Initiative
Workshop. The Deep Gap Ruritan Club, which was working on plans to construct the Deep Gap
Recreation Area, had asked that she attend the workshop with their team which included two
members of the club; a representative from Destination by Design, a representative of the Watauga
County Arts Council, and herself. The Deep Gap Ruritan Club would pay for all of the expenses
related to the trip through grant funds.

Commissioner Castle, seconded by Commissioner Eggers, moved to authorize Ms. Poteat to travel
to Decatur, Alabama, April 15-18, 2024, to attend the Appalachian Gateway Communities
Initiative Workshop.
VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Announcements

County Manager Geouque stated that there were no announcements.

CLOSED SESSION

At 6:26 P.M., Commissioner Eggers, seconded by Vice-Chairman Wallin, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Personnel Matters, per
G. S. 143-318.11(a)(6) at which time County Attorney Capua joined the meeting via Zoom.

VOTE: Aye-5
Nay-0

Vice-Chairman Wallin, seconded by Commissioner Russell, moved to resume the open meeting
at 7:38 P.M.
VOTE: Aye-5
Nay-0

ADJOURN

Commissioner Russell, seconded by Commissioner Castle, moved to adjourn the meeting at
7:38 P.M.
VOTE: Aye-5
Nay-0

Larry Turnbow, Chairman

ATTEST: Anita J. Fogle, Clerk to the Board






AGENDA ITEM 3:

APPROVAL OF THE APRIL 2, 2024, AGENDA







AGENDA ITEM 4:

PuBLIC COMMENT
MANAGER’S COMMENTS:

Public Comment will last up to 1-hour dependent upon the number of speakers.






AGENDA ITEM 5:

PROPOSED CMT AND ENGINEERING CONTRACT WITH SOLID ROCK ENGINEERING
FOR MIDDLE FORK GREENWAY

MANAGER’S COMMENTS:

Ms. Wendy Patoprsty, Middle Fork Greenway, will request the Board approve a contract with
Solid Rock Engineering in the estimated amount of $32,000. The contract is for materials testing
and engineering services for the Middle Fork Greenway (Section 4), Tweetsie Railroad Underpass.
All expenses associated with this contract will be paid by Middle Fork Greenway. No County
funds will be required.

Board action is required to approve the contract with Solid Rock Engineering with an estimated
amount of $32,000 with Middle Fork Greenway to pay all expenses related to this contract.



Memorandum

Date: March 27, 2024

To: Board of Commissioners, County Manager

From: Wendy Patoprsty

RE: Request to approve Geotechnical Contract for Tweetsie Underpass

| would like to request approval of the attached contract with Solid Rock
Engineering for concrete and geotechnical inspections during construction of the
underpass and bridge for the Middle Fork Greenway at Tweetsie Railroad. The
construction contractors were selected last fall and they will resume construction
after April 15" when the trout moratorium has lifted. Middle Fork Greenway will
pay for the contract with Solid Rock Engineering.

Thank you.















AGENDA ITEM 6:

SHERIFF’S OFFICE COVID GRANT FUND FOR FLOCK SAFETY
MANAGER’S COMMENTS:

Captain Preston Russell, Watauga County Sheriff’s Office, will request the Board approve the
remainder of the COVID assistance grant for Flock Safety in the amount of $50,650. The contract
total is $50,650 including service and installation fees for a five-year period. No County match is
required.

Board action is required to approve the contract and terms for a five-year period in the amount of
$50,650 for Flock Security.












{Qutiof-Box épftware Featlres

Simplified Search

Get a complete view of all activity tied to one vehicle in your
network of privately and publicly owned cameras.

The user-friendly search experience allows officers to filter
hours of footage in seconds based on time, location, and
detailed vehicle criteria using patented Vehicle Fingerprint ™
technology. Search filters include:

Vehicle make
Body type
Color
License plates
o  Partial tags
o  Missing tags
o Temporary tags
o  Staterecognition
Decals
Bumper stickers
Back racks
Top racks

National and Local Sharing

Access 1B+ additional plate reads each month without
purchasing more cameras. Solve cross-jurisdiction crimes by
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also
receive alerts from several external LPR databases:

California SVS

FDLE

FL Expired Licenses
FL Expired Tags

FL Sanctioned Drivers
FL Sex Offenders
Georgia DOR

IL SOS

lllinois Leads

NCIC

NCMEC Amber Alert
REJIS

ccic

FBI

Real-time Alerts

Receive SMS, email, and in-app notifications for custom Hot
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle
Fingerprint matches, and more.

Interactive ESRI Map

View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view
of activity in your jurisdiction.

Vehicle Location Analysis

Visualize sequential Hot List alerts and the direction of travel
to guide officers to find suspect vehicles faster.
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ock safety

EXHIBIT A
ORDER FORM
Customer: NC - Watauga County SO Initial Term: 60 Months
Legal Entity Name:  NC - Watauga County SO Renewal Term: 24 Months
Accounts Payable Email:  preston.russell@watgov.org Payment Terms: Net30
Address: 184 Hodges Gap Rd Boone, North Carolina Billing Frequency:  Annual Plan - First Year Invoiced at Signing.
28607 Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Flock Safety Flock OS

FlockOS ™ Included 1  Included
Flock Safety LPR Products : X :
Flock Safety Falcon ® Included 4 Included

Professional Services and One Time Purchases

Flock Safety Professional Services

Professional Services - Standard Implementation Fee $650.00 1 $650.00
Subtotal Year 1: $10,650.00
Annual Recurring Subtotal: $10,000.00
Discounts: $10,000.00
Estimated Tax: $3,418.88

Contract Total: $50,650.00




DocusSign Envelope ID: E70556A0-E3AC-4B07-91F1-5945B2583B4C

North Carolina Department of Public Safety
Agreement # Name 2021-2023
Watauga County Sheriff’s Office

This Agreement is hereby entered into by and between the Depattment of Public Safety (the "AGENCY") and the
Watauga County Sheriff’s Office (the "RECIPIENT") (tefettred to collectively as the “Parties”). The
RECIPIENT’s federal tax identification number is 566001816.

1. EFFECTIVE TERM

This agreement shall be effective starting November 18, 2021 and this agteement shall terminate on June 30,
2023.

2. RECIPIENT’S DUTIES
The RECIPIENT shall provide the services as described below:

The RECIPIENT is authorized to use funds by this agreement for expense incurred in enforcing the law as directed
by the NC General Assembly in Session Law 2021-180 (House Bill-105).

The RECIPIENT’s scope of work is a complete and concise scope of goods or setvices supported by this
agreement and consistent with language in Session Law 2021-180.

-The RECIPIENT agtees to use the funds provided to sheriff’s office pursuant to Section 19A.3.(c) shall be a
supplemental to and shall not supplant local funding for sheriff’s office.

The RECIPIENT agrees to use the funds in the amounts allocated for the budget cost items set forth in the
RECIPIENT’s Budget. RECIPIENT may teallocate and/or redisttibute among budgeted items up to 10% in
overall budget costs without the express written permission of the AGENCY. RECIPIENT agtees that it will not
teallocate and/or redistribute any overall budget costs that will exceed 10% on any annual basis without first
obtaining the express authotization of the AGENCY in writing.

The RECIPIENT understands and acknowledges that total funding level available under this agreement will not
exceed $84,269.66. Attachment A provides scope of work and payment amounts to be paid to RECIPIENT.
RECIPIENT agrees to complete all sections of the Quarterly or Periodic Status Report & Accounting (Attachment
B) following each quartet, and provide all supporting documentation when the quarterly Accounting is submitted.

The RECIPIENT shall ptrovide the following: W-9/Electronic Payment/Vendor Vetification form (09 NCAC
03M.002), Conflict of Interest Statement (N.C.G.S. 143C- 6-23.(b)). and No Overdue Tax Debt Certification
(N.C.G.S. 143C-6-23.(c)) to the Agency.

Pursuant to N.C.G.S 143C-6- 8, the RECIPIENT understands and agtees that agreement funding shall be subject
to the availability of appropriated funds. However, in the event of agreement termination due to lack of adequate
appropriated funds, the AGENCY will ensure that it will pay for setvices and goods acquited and obligated on ot
before the notice of agreement termination.

Directed grants to nonprofit organizations are for nonsectarian, nonreligious purposes only (S.L. 2021-180, Sec.
5.2 (b)5). State funds for any one employee of a nonprofit are capped at $120,000.00 (S.L. 2021-180, Sec. 5.3).
Funds shall not revert until June 30, 2023 (S.L. 2021-180, Sec. 5.2).

AGREEMENT — Watauga County and DPS

Page 1 of 6
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5. AGREEMENT ADMINISTRATORS

All notices permitted or required to be given by one Patty to the other and all questions about the Agreement
from one Party to the other shall be addressed and deliveted to the other Party’s Agreement Administrator. The
name, post office address, street address, telephone number, fax numbet, and email address of the Parties’
respective initial Agreement Administrators are set out below. Either Party may change the name, post office
address, street address, telephone numbet, fax numbet, ot email address of its Agreement Administrator by giving
timely written notice to the other Party.

For the AGENCY

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

"Tara Williams-Brown, Conttoller
NC Department of Public Safety
4220 Mail Service Centet
Raleigh, NC 27699-4220

Telephone: 919-324-1409
Fax: 919-324-6240

Email: tara.williams-brown(@ncdps.gov

Tara Williams-Brown, Controller
NC Department of Public Safety
2020 Yonkets Road

Raleigh, NC 27604

Telephone: 919-324-1409
Fax: 919-324-6240

Email: tara.williams-brown(@ncdps.gov

For the RECIPIENT

IF DELIVERED BY US POSTAL SERVICE

IF DELIVERED BY ANY OTHER MEANS

Misty D Watson, Finance Officer
Watauga County

814 West King Street

Boone, NC 28607

Telephone: 828-265-8007
Email: misty.watson@watgov.org

6. MONITORING AND AUDITING

The RECIPIENT acknowledges and agrees that, from and after the date of execution of this Agreement and for
five (5) years following its termination, the books, tecords, documents and facilities of the RECIPIENT are
subject to being audited, inspected and monitored at any time by the AGENCY upon its request (whether in
writing or otherwise). The RECIPIENT further agrees to provide AGENCY staff and staff of the Office of State
Auditor with access to financial and accounting records to support internal audit, financial reporting and related
requirements.

The RECIPIENT acknowledges and agrees that, regarding the grant funds, it will be subject to the audit and
reporting requitements presctibed in N.C.G.S. 159-34, Local Government Finance Act — Annual Independent
Audit, rules and regulations. Such audit and reporting requirements may vary depending upon the amount and
soutce of grant funding received by the RECIPIENT and are subject to change.

7. TAXES

AGREEMENT — Watauga County and DPS
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13.

14.

15.

This agreement may be terminated by mutual consent upon sixty (60) days wtitten notice to the other party, or as
otherwise provided by law. As soon as reasonably possible following termination of this agreement, the amount

of any residual unexpended funds shall be transferred to the AGENCY.

AMENDMENTS

This Agreement may be amended in writing which documents approval of changes by both the AGENCY and
the RECIPIENT.

AGREEMENT CLOSE-OUT PROCESS

The RECIPIENT agrees to submit to the AGENCY a complete petformance and expenditure status report (final
report) within ninety (90) days after expiration of this agreement June 30, 2023:

1) A complete accounting of how the appropriated funds were used;
2) A complete performance status repotrt; and
3) A Certification stating the funds were used for the putpose approptiated (AGENCY will supply template).

The above noted reports shall include RECIPIENT and SUB-RECIPIENT repotting information related to the
above noted quantitative results and accomplishments. RECIPIENT and any SUB-RECIPIENTS agree that all
program activity results information reported shall be subject to review and authentication as described in
Paragraph 7 and RECIPIENT will provide access to work papers, receipts, invoices and reporting records, if
requested by the AGENCY, as the AGENCY executes any audit internal audit responsibilities.

RECIPIENT will be deemed noncompliant if its final report is not submitted within the 90-day period stated
above. Once the complete final performance and financial status report package has been received and evaluated
by the AGENCY, the RECIPIENT will receive official notification of agreement close-out. The letter will inform
the RECIPIENT that the AGENCY is officially closing the agreement and tretaining all agreement files and related
material for a period of five (5) years or until all audit exceptions have been tesolved, whichever is longet.

AUTHORIZED SIGNATURE WARRANTY

The undersigned represent and warrant that they are authorized to bind theit principals to the tetms of this
agreement. In Witness Whereof, the RECIPIENT and the AGENCY have executed this Agreement in
duplicate originals, with one original being retained by each party.

WATAUGA COUNTY
Ms{q ) Watson 2/14/2022 | 09:27:02 EST
Signature , Date
Misty D Watson Finance Officer
Printed Name Title

AGREEMENT - Watauga County and DPS

Page 5 of 6



fYock safety INVOICE

Flock Group Inc dba Flock Safety Invoice Number  INV-36459
www.flocksafety.com Invoice Date: 3/15/2024
Due Date: 4/14/2024
Payment Terms: Net 30
PO#:
Bill NC - Watauga County SO Ship To:  NC - Watauga County SO
To: 184 Hodges Gap Rd 184 Hodges Gap Rd
Boone, North Carolina, 28607 Boone, North Carolina 28607
Billing Company Name: NC - Watauga County SO Payment Terms: Net 30
Billing Contact Name: Preston Russell Contracted Billing Structure: ~ 100% of Contract up front
Billing Email Address: preston.russell@watgov.org
00539372 - per customer, change to 100% upfront. Applied an existing credit.
Notes:
mEMs. = lary. | " |UNITPRICE [SALESTAX  [TOTAL
Flock Safety Falcon ® 4 $12,500.00 $3,375.00 $53,375.00
Professional Services - Standard 1 $650.00 $43.88 $693.88
Implementation Fee

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.
Link to Location of Services:

Subtotal: $50,650.00
Sales Tax: $3,418.88
Credit: $3,769.89
Payments: $0.00
Balance Due: $50,298.99

If you have questions about your invoice or need to update your billing contact information, please email
billina@flocksafety.corn.




AGENDA ITEM 7:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Proposed Audit Contract for Fiscal Year Ending June 30, 2024

MANAGER’S COMMENTS:

Mr. Deron Geouque, County Manager/Finance Director, will request the Board approve the Fiscal
Year 2023-24 audit contract and engagement letter with C. Randolph CPA, PLLC. The contract
amount of $49,200 covers the annual audit. Adequate funds are available to cover the expenditure.

Board approval is required to accept the contract with C. Randolph, CPA, PLLC for the County’s
Fiscal Year 2023-2024 audit in the amount not to exceed $49,200.



LGC-205 \ CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

The | Governing Board
Board of Commissioners

of Primary Government Unit
Watauga County

and | Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and | Auditor Name

C. Randolph CPA, PLLC

Auditor Address

560 Beaver Creek School Rd., West Jefferson, NC 28694

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24

Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
-standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
, contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.
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8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10.  In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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14, The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit's (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for .
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

286. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit’'s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’s governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
¢) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). e
age
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30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clarification). #26

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the sighature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on
internal control over compliance will state that the purpose of the report on internal control over compliance is
solely to describe the scope of testing of internal control over compliance and the results of that testing based on
the requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to the Watauga County and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the attached copy and return it to us.

You have requested that we provide you with a copy of our most recent external peer review report and any
subsequent reports received during the contract period. Accordingly, our 2021 peer review report accompanies this
letter.

Very truly yours,

L

Cynthia D. Randolph, CPA

RESPONSE:
This letter correctly sets forth the understanding of Watauga County.

Management signature:

v
v/

Title:

Date:

Governance signature;

Title: /
Date: \/




KWH
'y Koonce,

2 CERTIFIED PUBLIC ACCOUNTANTS

Report on the Firm’s System of Quality Control

To the Owner of C. Randolph CPA, PLLC and the
Peer Review Committee, Coastal Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of C, Randolph CPA, PLLC (the
firm) in effect for the year ended October 31, 2021. Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or repomed in conformity with apphcable professional standards, if any, are
evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The
firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control,
if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included an engagement performed under Government Auditing Standards, including a

compliance audit under the Single Audit Act, and an audit of an employee benefit plan.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in
determining the nature and extent of our procedures,

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of C. Randolph CPA, PLLC in effect
for the year ended October 31, 2021, has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies) or fail. C. Randolph CPA, PLLC has received a peer review rating

of pass.
Kml,(/\)a-?(am ‘}’ HNX“’”’”K/ Ler

Koonce, Wooten & Haywood, LLP
December 13, 2021

Raleigh

4060 Barrett Drive

Post Office Box 17806
Raleigh, North Carolina 27619

919 782 9265
919 783 8937 FAX

Durham

3500 Westgate Drive

Suite 203

Durham, North Carolina 27707

919 354 2584
919 489 8183 FAX

Piitehoro

679 West Street

Post Office Box 1399

Pitisboro, North Carolina 27312

949 542 6000
919 542 5764 FAX

Synithiield

212 East Church Street

Post Office Box 2348

Smithfleld, North Carolina 27577

949 934 1121
919 934 4217 FAX
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AGENDA ITEM 7:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Appointment of New County Attorney
MANAGER’S COMMENTS:

The County was recently made aware of the dissolution of di Santi Capua & Garrett, Attorneys at
Law, current County Attorney. As such, the Board is required to appoint a new County
Attorney/Firm. Ms. Capua of di Santi Capua & Garrett, Attorneys at Law will be joining the law
firm of Capua Law and is interested in continuing as the County Attorney with her new firm.

The Board will need to appoint a new firm. Staff seeks direction from the Board.
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AGENDA ITEM 7:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Boards and Commissions
MANAGER’S COMMENTS:

Blowing Rock Planning Board and Board of Adjustment ETJ Representative

The Blowing Rock Town Council recommends Mr. Joseph "Woody" Hubbard be appointed to
serve as an Extra-Territorial Jurisdiction (ETJ) representative on Blowing Rock’s Planning Board
and Board of Adjustment. Due to time constraints, The Town of Blowing Rock respectfully
requests a waiver of the first reading so the recommendation can be considered for a vote at the
April 2" meeting, which would allow Mr. Hubbard to be appointed at the April 18th

Blowing Rock Planning Board meeting.

EMS Advisory Committee

The EMS Advisory Committee recommends the reappointment of Mr. Floyd Hicks and
appointment of Mr. Bob Pudney to fill two At-Large positions. Mr. Hicks has served the EMS
Advisory Board for many years and Mr. Pudney is the Manager of the Town of Beech Mountain
as well as the Fire Chief of the Beech Mountain VVolunteer Fire Department.




Town of Blowing Rock

1036 Main Street % Post Office Box 47 % Blowing Rock, NC 28605

March 25, 2024

Mr. Deron Geouque

Watauga County Manager

814 West King Street, Suite 205
Boone, NC 28607

RE:  Appointment of Blowing Rock ETJ Representative
to Planning Board and Board of Adjustment

Dear Deron,

At the February 13, 2024 meeting, the Blowing Rock Town Council recommended Mr. Joseph
“Woody” Hubbard to serve as ETJ representative on the Planning Board and Board of
Adjustment. Mr. Hubbard has a master’s degree in business administration and prior city
government board experience. Mr. Hubbard resides at 1507 Goforth Road, Blowing Rock, and
his application is attached.

Please forward this recommendation to the Watauga County Board of Commissioners for their
consideration at the next meeting. Due to time constraints, we respectfully request a waiver of
the first reading of the request so the recommendation can be considered for a vote at the meeting
on April 2™, If approved by the Board of Commissioners, we’d like to appoint Mr. Hubbard at
the April 18th Planning Board meeting so he can begin serving and fill the vacant ETJ seat.
Thank you for your consideration.

If you have any questions, please feel free to call me at 828-295-5240. Thank you.

Sincerely, ;

Brian C. Johnson,' 70, cfim
Interim Planning Director

Phone: (828) 295-5200 * I'ax: (828) 295-5202 % www.townofblowingrocknc.gov



TOWN OF BLOWING ROCK
APPLICATION FOR APPOINTMENT TO A VOLUNTEER BOARD

FULL NAME:
Joseph Woodward Hubbard, Jr.

HOME ADDRESS:
1507 Goforth Road

Blowing Rock, North Carolina 28605

PREFERRED CONTACT ADDRESS (if different from home address):

EMAIL ADDRESS:
whubbard54@gmail.com

TELEPHONE: day:___ (704) 577-3207 evening; (704) 577-3207

BOTH THE PLANNING AND BOARD OF ADJUSTMENT HAVE ONE MEMBER WHO

RESIDES IN THE ETJ.

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK: YES

FULL-TIME RESIDENT OF THE TOWN OF BLOWING ROCK ETJ:__X YES NO

HOW LONG HAVE YOU BEEN A RESIDENT OF BLOWING ROCKeg__ 3 Years

NAME OF VOLUNTEER BOARD FOR WHICH APPOINTMENT IS SOUGHT (list one

only):  Planning Board




WHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?
As a full time resident of the Blowing Rock ETJ, | want to have a voice in the decision

making for the area. | have always had an interest in how land use is determined and the
averall planning process. | also want to ensure that conscientious consideration is used when
new land use requests are presented {o the commitiee. Finally, | have a strong desire to serve the

community,
ARE YOU FAMILIAR WITH THE TOWN'S COMPHENSIVE LAND USE PLAN?Z (It can
be accessed at: Town of Blowing Rock 2014 Comprehensive Plan
Yes No

RATE YOUR SUPPORT FOR THE VISION STATEMENT {on page 1-3 of The 2014
Comprehensive Plan) AND COMPREHENSIVE LAND USE PLAN (using a scale of 1
to 10. "1” signifying no support and “10" signifying greatsupport):

PLEASE EXPLAIN YOUR LEVEL OF SUPPORT FOR THE COMPREHENSIVE PLAN:

Wailing to review the new Comprehensive plan thal is replacing the 2014 version

WHAT SKILLS, EDUCATION, TRAINING, EXPERIENCE OR AREA(S) OF EXPERTISE
WOULD YOU BRING TO THIS APPOINTMENT?

Very focused and organized individual with bath an undergraduate and master's degree
in Business Adminisiration. | have prior cily government experience in anoiher slate and
also multiple Charlofte, NC area residential steering commitiee positions.

Advanced skills with Microsoft EXCEL and Powerpoint,




HAVE YOU HAD ISSUES WITH THE TOWN OF BLOWING ROCK WHICH RELATE TO
THE WORK OF THE BODY TO WHICH YOU SEEK APPOINTMENT? [F YES, PLEASE
EXPLAIN:

Nong at this time.

DO YOU HAVE ANY KNOWN CONFLICTS OF INTEREST THAT MIGHT ARISE IF YOU
ARE APPOINTED? IF YES, PLEASE EXPLAIN:

Nons

HAVE YOU EVER SERVED ON ANY OTHER TOWN’S BOARD, COMMISSION, TASK
FORCE, ADVISORY BODY OR COMMITIEE? IF SO, PLEASE STATE THE NAME OF
THE TOWN OR ENTITY IN WHICH YOU SERVED, AND THE BOARD, COMMISSION,
TASK FORCE, ADVISORY BODY OR COMMITTEE, AND THE APPROXIMATE DATES

OF SERVICE:
Hoover, Alabama Town Beautification Board 1985-1986

IF YOU HAVE PREVIOUSLY SERVED ON A COUNTY OR TOWN BOARD,
COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE, PLEASE EXPLAIN

THE QUALITY OF YOUR EXPERIENCE:
Provided my first experience in working with a Community Board of Directors of an important
sarvice (Town Beaulification and Planning) for a municipality of over 80,000 residents.
Primary functions were atiending regular meetings, planning and approving beautification

projects and planning key events like the annual Arbor Day.

| hereby certify that the foregoing answers are true, and that should | be
appointed to the board, and should a conflict of interest exist or develop with
regard o o specific matter, | will disclose the conflict of interest and request
recusal from the deliberations and action involved. Conflicts of interest
include, but are nof limited to: a direct or indirect financial interest by me or a
member of my family, and/or other interest which impairs my ability to
parficipate fairly inthe deliberations and actions in question.

e )
s
v

~

o

VTN

, ‘ ] \

Signature_{ . | ) ) Date  Wanuary 5, 2024




Watauga County Emergency Services
184 Hodges Gap Rd, Suite D
Boone, NC 28607
Phone 828-264-4235
Fax 828-265-7617

Fire Marshal ¢ Emergency Management ¢ Communications
March 25, 2024
To: Board of Commissioners
CcC: Deron Geouque, County Manager
Anita Fogle, Clerk to the Board

Subject: EMS Advisory Committee Vacancy

Board of Commissioners,

Please consider the request of the EMS Advisory Board to reappoint Mr. Floyd Hicks and appoint Mr.
Bob Pudney to the two At-Large positions on the Board. Mr. Hicks has served the EMS Advisory Board
for many years and Mr. Pudney is the Manager of the Town of Beech Mountain as well as the Fire Chief
of the Beech Mountain Volunteer Fire Department. Commissioner approval is requested to appoint both
of these individuals.

Respectfully,

Will Holt
ES Director



AGENDA ITEM 7:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Announcements

MANAGER’S COMMENTS:
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