


AGENDA ITEM 2:

APPROVAL OF MINUTES:

March 5, 2024, Regular Meeting
March 5, 2024, Closed Session






























AGENDA ITEM 3:

APPROVAL OF THE MARCH 19, 2024, AGENDA







AGENDA ITEM 4:

PuBLIC COMMENT
MANAGER’S COMMENTS:

Public Comment will last up to 1-hour dependent upon the number of speakers.






AGENDA ITEM 5:

PROPOSED GREENING MY PLATE PROCLAMATION
MANAGER’S COMMENTS:

Ms. Margie Mansure, with Cooperative Extension, and Ms. Courtney Wheeler, with Blue Ridge
Women in Agriculture, will request the Board to proclaim the month of April 2024 as “Greening
My Plate Month.” The purpose of the proclamation is to bring awareness to the benefits of locally
grown fruits and vegetables, and recognize and celebrate the farmers who provide this produce.

Board action is requested to adopt the proclamation as presented.






AGENDA ITEM 6:

PROPOSED PROCLAMATION RECOGNIZING APRIL 24-30, 2024, AS FIRST
RESPONDER WELLNESS WEEK

MANAGER’S COMMENTS:

Ms. Valerie Mailman, Responder Wellness Coalition, will request the Board proclaim the week of
April 24, 2024 through April 30, 2024 as First Responder Wellness Week 2024. The Responder
Wellness Coalition is a nonprofit organization in Watauga County dedicated to improving the
wellness of first responders in the High Country.

Board action is required to proclaim the week of April 24, 2024 through April 30, 2024 as First
Responder Wellness Week.












AGENDA ITEM 7:

REQUEST TO EXPEND FUNDS FROM THE WATAUGA COUNTY SHERIFF’S OFFICE
SESSION 2021-180 HB 105 GRANT

MANAGER’S COMMENTS:

Major Redmon, Watauga Sheriff’s Office, will request approval to expend funding from the
Watauga County Sheriff's Office Session 2021-180 HB 105 grant.

As part of our ongoing efforts to enhance public safety and community engagement, the funds will
be used toward the development of a Sheriff's App. The total cost of development, inmate search,
sex offender registry integration and 3 years of technical support is $33,538. There are funds
available as part of the grant to fund this request for 3 years.

Board approval is required to expend funds from the Watauga County Sheriff's Office Session
2021-180 HB 105 grant in the amount of $33,538.
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YOUR INV

The pricing of this agreement shall continue for a period of 3
years {(Renewable annually thereafter)

Products & Billing

Services Frequency Quantity Unit price Price
Mobile App 1 $16,490.00 $10,090.00
Development after
(IOS/Android) - $6,400.00
Tier 4 discount
Inmate Search 3 $2,295.00 $5,508.00
Integration - Tier after 20%
4 discount




Products & Billing

Services Frequency Quantity Unit price Price
Sex Offender 3 $550.00 $1,320.00
Integration after 20%

discount

Mobile App & $8,995.00 $15,735.00
Annual Support after
& Maintenance - $11,250.00
Tier 4 discount
VINE Integration kS $295.00 $885.00
One-time subtotal $33,538.00

after $19,357.00 discount

Year One Total $33,538.00

LET'S WORK TOGETHER

OCV, LLC proposes to develop an iPhone and Android app for Watauga County
Sheriff's Office - NC.

THIS AGREEMENT is made between OCV, LLC ("Host") having an address at 809
2nd Avenue, Opelika, AL. 36801 and Watauga County Sheriff's Office - NC ("Client")
having a mailing address at 184 Hodges Gap Rd.,, Boone, NC 28607 and is
effective from Date Customer Signs Proposal to End Date: 3 years Following
Signature (Renewable Annually Thereafter)



1. SERVICES: Host agrees to provide custom mobile app development services
and support.

2. BILLING AND PAYMENT:
100% Invoiced Net 30 at Contract Signing
Annual Maintenance / Subscription Payment Schedule - 2025 and Beyond

Total Annual Maintenance / Subscription Fee - Annual fee billed annually on
contract anniversary date.

3 *TERM AND TERMINATION: The term of this agreement shall begin as of the
effective date (date of signatures of both parties) and shall continue thereafter for
a period of 3 years.

*AL the end of the initial contract period, Host will contact the customer for a
renewal confirmation. Confirmation is typically communicated through email or
other electronic means. Host will also send a renewal invoice 30 days prior to the
expiration of this agreement. Receiving the invoice without renewal confirmation
does not lock the customer into renewal. Customer will have 30 days to decline
renewal. Host retains ownership of all intellectual property rights associated with
the services, its technology and any enhancements or modifications thereof,

4. AMENDMENTS: This Agreement may be supplemented, amended, or modified
only by the mutual agreement of the parties. No supplement, amendment, or
modification of this Agreement shall be binding unless it is in writing and signed
by all parties.

5 ACCEPTANCE OF TERMS: Use of services provided by Host constitutes
acceptance of the terms and conditions contained in this agreement and any
amendments thereto.

OCV, LLC TERMS AND CONDITIONS

1. MOBILE APP CREATION AND REVIEW PERIOD: Upon execution of this
contract, the OCVapps team wiil go to work on designing and building your
app(s). At the design phase, we will solicit your initial design ideas, existing



graphics and logos and use any other existing asset that you have to set the
direction. A mock up / prototype will be developed using graphics and be sent to
you for approval/ review. This will happen prior to the start of coding. Upon
electronic approval of the prototype images, OCV, LLC will begin coding your app
(contingent on having all information from the customer).

Upon completion of the code, OCV will review and test the app at all levels. Once
the app passes our internal review and processes, we will upload it to the Apple
iTunes Store/Google Play store for official App review and release.

Upon acceptance of the app within the iTunes store/ Google Play store, we will
notify you via email/phone. After the App is released in the stores we will train you
how to use the control panel and how to update your app. Total elapsed time
estimate: ~ 45 - 60 days after all information is provided to Host project
management staff.

2. OCV, LLC Features: Features will be solidified after contract acceptance.

3. CUSTOMER/OCV CONTROL: An OCVapp exists in two parts: the “features” and
‘content”. The features remain static in nature. The “content” is the update-able
features that the client can update. OCV will work with your team to ensure that
you can edit the “content” via RSS feeds and a custom web accessible control
panel. Unless requested of OCV by the client, only the client can make changes to
the content within the control panel.

4. PUSH NOTIFICATION AND OTHER ALERT NOTIFICATIONS: An OCVapp may be
instrumented with a Push notification or other Alert terminology. OCV does not
warranty, suggest, or advertise that an OCVapp is designed for life saving
immediate warnings. The OCVapp push notification and alert systems are simply
intended to give a central location for end users to see the latest information.
While it will be the intent of a push notification to be delivered to your OCVapp, it
is not something that can be guaranteed. Due to the technical limitations,
multiple internet connections and outside factors that are out of the control of
OCV, we suggest that our warnings will almost always be delivered in less than a
minute. Some instances will show quicker and others slower. There is a chance
that during a storm or other emergency, information may slow due to power
outages, mobile phone network shortages or outages and many other factors. In
severe situations, the feed may not happen at all.

Note: Never assume that the end user has received the push notification. Due to
the requirements of the marketplace, push notifications are opt-in services. A user
can turn off the notifications at any time or uninstall the app.

5. Warranties Disclaimer: Due to the many links in the overall national and
regional communication networks and infrastructure (national/regional
cellular/mobile communication networks and their traffic management, land-



phone lines and regional switching networks, power grids, etc.) all of which are
completely outside the control or monitoring of OCV, OCV disclairns any and all
warranties with respect to the Client's use of an App developed by OCV, direct or
indirect, including but not limited to warranties of merchantability and fitness for
a particular purpose. In no event shall OCV, its affiliates, business partners, service
providers, employees, agents, representatives, or shareholders be liable to
customer for any incidental, consequential, indirect, special, or punitive damages
(including damages due to: service failures, business or service interruptions, etc.)
for any aspect of its service outside of OCV’s direct control.

IN WITNESS WHEREOF, the parties have executed this Agreement by their duly
authorized representatives.

This Agreement, together with the following Attachments, constitute the entire
Agreement between the parties with respect to the subject matter hereof, and as
of the date this Agreement is executed by both Parties, shall supersede any
previous agreements or understandings, written or oral, between the Parties. Al
modifications to the applicable Compensation arrangement shall be in writing
and signed by both Parties and shall not supersede the terms of this Agreement.

The Agreement shall commence on date of customer signature.
The total cost of the agreement is outlined in Section One (1) - Your Investment.

The total cost for the subsequent years is $7,816.00 /year. Subsequent years
not billed until 2027.

Signature

Before you sign this quote, an email must be sent to you to verify your identity.
Find your profile below to request a verification email.

Len Hagaman Jr.
len.hagaman@watgov.org

Kevin Cummings
kevin@myocv.com






















AGENDA ITEM 8:

MAINTENANCE MATTERS

A. Bid Award Requests for Paving Projects
MANAGER’S COMMENTS:

Mr. Robert Marsh, Maintenance Director, will request the Board approve the contract for
additional scope of work requested by the Hunger Coalition for paving at the Hannah Site. Staff
reviewed the request as a potential change order to the original contract awarded to Tri-County
paving in the amount of $202,433.86. However, after reviewing the extent of the scope of work;
staff determined bidding was warranted. In addition, staff requested a price for the change order
and received a quote of $185,118.96. The bid amount came in at $151,075.72, a cost savings to
the County of $34,043.24.

Three (3) bids were received with Tri-County Paving being the lowest responsible bidder in the
amount of $151,075.72. The funds will come from the $2 million state grant for parking needs.

Board action is required to award the bid to Tri-County Paving in the amount of $151,075.72.


















AGENDA ITEM 8:

MAINTENANCE MATTERS

B. Change Order to Human Services Project
MANAGER’S COMMENTS:

Mr. Marsh will request the Board approve a change order in the amount of $2,930 for the Human
Services Renovation Project. The scope of the change order is repairing 51 wall patches leftover
from electrical demolition. The Board approved the building renovation project which came in
under budget. Adequate funds are available to cover the expense.

Board action is required to approve Change Order #1 in the amount of $2,930 for the Human
Services Renovation Project.












AGENDA ITEM 9:

TAX MATTERS

A. Monthly Collections Report
MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The report is for information only; therefore, no action is required.






AGENDA ITEM 9:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:

Mr. Larry Warren will present the Refunds and Releases Reports. Board action is required to
accept the Refunds and Releases Reports.
























AGENDA ITEM 10:

PuBLIC HEARING REQUEST FOR ORDINANCE UPDATE
MANAGER’S COMMENTS:

At the previous Board Meeting, consideration to schedule a public hearing to change the Watauga
County Building Code Ordinance was tabled until the appendices could be provided for review
and consideration. The appendices are included along with a spreadsheet highlighting the
differences between the two appendices.

Staff seeks direction from the Board in scheduling a public hearing, work session, or requesting
any additional information needed for consideration.






























































































































































































































AGENDA ITEM 11:

PARKS AND RECREATION OUT-OF-STATE TRAVEL REQUEST
MANAGER’S COMMENTS:

Ms. Keron Poteat, Parks and Recreation Director, will request Board authorization to travel to
Decatur, Alabama, April 15- 18, 2024, to attend the Appalachian Gateway Communities Initiative
Workshop. The Deep Gap Ruritan Club, who is working on plans to construct the Deep Gap
Recreation Area, has asked that | attend the workshop with their team. Their team consists of two
members of the club; a representative from Destination by Design, a representative of the Watauga
County Arts Council, and Ms. Poteat.

The Deep Gap Ruritan Club will pay for all of the expenses related to the trip.

Board approval is requested to authorize Ms. Poteat to travel to Decatur, Alabama, April 15- 18,
2024, to attend the Appalachian Gateway Communities Initiative Workshop.


















AGENDA ITEM 12:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Announcements

MANAGER’S COMMENTS:

AGENDA ITEM 13:

BREAK



AGENDA ITEM 14:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)
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