
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
February 21 & 22, 2014, Special Meeting (2014 Annual Budget Retreat) 
March 4, 2014, Regular Meeting Minutes 
March 4, 2014, Closed Session Minutes 
 
 
 
 
  





























AGENDA ITEM 3: 

APPROVAL OF THE MARCH 18, 2014, AGENDA 
 
 
 





AGENDA ITEM 4: 

BOARD OF EQUALIZATION AND REVIEW (E&R) SCHEDULE 

 
MANAGER’S COMMENTS:   
 
Mr. Larry Warren, Tax Administrator, will discuss the scheduling of the FY 2014 Board of 
Equalization and Review (E&R).  The Board may create a special Board of Equalization and 
Review that will serve this spring.  Last year, during the revaluation process, the Board was 
incorporated to include the Manager as an alternate member. 
   
Staff requests the Board approve the schedule for FY 2014 Board of Equalization and Review as 
presented.  In addition, direction is requested as to whether the Board wishes to create a special 
board for E&R or if the Board of County Commissioners plans to serve in that capacity.  Should 
the Board wish to have the County Manager serve as an alternate member the attached resolution 
would need to be adopted. 
 
Board action is required. 
 
  









AGENDA ITEM 5: 

MAINTENANCE MATTERS 
A. Bid Award Request for New Maintenance Vehicle 

 
MANAGER’S COMMENTS: 
 
Robert Marsh, Maintenance Director, will present bids for a new 4x4 pickup truck.  During the 
last snow event the transmission on the 2000 Dodge failed.  Being that the truck was over 
fourteen (14) years old and had continued maintenance issues, direction was given to surplus the 
vehicle rather than expending additional funds on a vehicle that had reached its operational life 
cycle.  Bids were solicited as the process involved for procuring vehicles takes 4-6 months and 
staff wanted to ensure adequate snow removal equipment was available for the 2014-2015 winter 
season.  In addition, during the 2014-2015 budget preparation staff will be recommending 
another vehicle for the Maintenance Department to replace a 1998 Dodge pickup truck with 
similar issues as the 2000 Dodge.   
 
Three (3) bids were solicited in which Ashe County Ford was the lowest responsive bidder in the 
amount of $22,621.  Boone Ford’s initial bid was $23,102 but being the local bidder they were 
provided an opportunity to match the lowest bid per the County’s local bidder policy.  Boone 
Ford did complete all necessary documents to qualify for the local bidder matching preference. 
 
Staff would recommend the Board award the bid to Boone Ford for one (1) new F250 4X4 in the 
amount of $22,621 plus $684.63 for taxes and tag for a total amount of $23,305.63 with funds to 
come from the administrative contingency. 
 
Board action is requested. 
  

























AGENDA ITEM 5: 

MAINTENANCE MATTERS 
B. Bid Award Request for Rocky Knob Park Paving 

 
MANAGER’S COMMENTS: 
 
The Maintenance Department received bids for paving at the Rocky Knob Park in September 
2013.  However, due to the bathroom project at the Park being behind schedule staff 
recommended postponing the paving until the bathrooms were completed.  Bids for the 
bathrooms were recently accepted and the estimated completion date is the end of August.  
Moretz Paving, lowest responsive bidder, has agreed to honor the bid submitted in September 
with the caveat that should the price of asphalt increase their bid would increase 
correspondingly.  However, if the price of asphalt were to increase both the TDA and Board of 
Commissioners would be required to approve the increase over the base bid and Alternates Two 
(2) and Three (3).  Alternate Two (2) included an additional 2” of gravel, 2” of binder, and 2” of 
asphalt increasing the standard bid spec price from $54,700 to $114,300.  Alternate Three (3) 
provided for the repair of the existing park entryway pavement in the amount of $7,520.  Staff 
recommended Alternates Two (2) and Three (3) for a total amount of $121,820 and was 
approved by the TDA Board.   
 
Board action is requested to award the paving for Rocky Knob Park to Moretz Paving in the 
amount of $121,820 including Alternate Two and Three with all funding to be provided by the 
Watauga County TDA.  The County Attorney has reviewed the attached signed contract.     
 
Board action is requested.   
 
  









































AGENDA ITEM 6: 

PLANNING MATTERS 
A. Secondary Roads Addition Request 

 
MANAGER’S COMMENTS: 
 
Mr. Furman, Planning and Inspections Director, will present a request from residents of the 
George Triplett Road (private) petitioning the North Carolina Department of Transportation 
(NCDOT) to add the road to the state-maintained system.  The petition is attached, along with a 
map and aerial photo.  The Board is requested to adopt the attached resolution (form SR-2) to 
move the petition forward.  It is Mr. Furman’s understanding that NCDOT has assessed the road 
and identified improvements needed to bring the road up to NCDOT standards, and that the 
residents have agreed to pay for the improvements. 
 
Board approval is requested. 
  





















AGENDA ITEM 6: 

PLANNING MATTERS 
B. Middle Fork Greenway Engineering Recommendation 

 
MANAGER’S COMMENTS: 
 
Mr. Furman recently received Statements of Qualifications from three engineering firms in 
response to the Request for Qualifications (RFQ) seeking a firm to provide construction 
administration for the Middle Fork Greenway project.  Bids for the construction of the greenway 
are due March 21st.  Pursuant to NCDOT requirements, the selected engineering firm must be 
“pre-qualified” by NCDOT to perform the necessary construction oversight, materials measuring 
and testing, and eligible for contract award.  Responses were received from McGill Associates, 
Vaughn and Melton and Blue Ridge Environmental Consultants.  McGill Associates and Vaughn 
and Melton are pre-qualified; Blue Ridge Environmental Consultants is in the process of pre-
qualifying.  Upon review of the qualifications of the three firms, McGill Associates and Vaughn 
and Melton have the most relevant experience with similar projects.  Neither of the firms 
prepared the construction plans or bid documents; the firm that did so is not NCDOT pre-
qualified.  Mr. Furman is recommending Vaughn and Melton based on experience and the 
presence of a local office in Boone. This is consistent with the Commissioners’ desire to work 
with local companies, and would also save on travel costs.  
 
Mr. Furman requests the Board select Vaughn and Melton to provide construction administration 
for the Middle Fork Greenway project.  Upon Board approval, Mr. Furman will negotiate a 
contract and if unable to do so will initiate contract negotiations with the next best qualified firm.  
Approval will allow for both engineering and construction costs to be determined for comparison 
to the amount of grant funds available.  Provided there are sufficient grant funds, Mr. Furman 
will plan to request approval of both engineering and construction contracts at the April 1st 
Board of Commissioners meeting. 
 
Board action is requested to select Vaughn and Melton to provide construction administration for 
the Middle Fork Greenway project and authorize Mr. Furman to negotiate a contract to be 
approved along with the construction contract pending adequate grant funds at the Board’s April 
1, 2014 meeting. 
 
Board direction is requested.   
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V&M’s ability to manage over 35 CEI technicians 
for multiple projects with a construction value over 
hundreds of millions of dollars demonstrates that we 
will perform at the highest level in a timely, effi  cient, 
and organized manner during this project. Our Team 
has provided contract administration on numerous 
NCDOT, SCDOT, and municipal contracts and that 
knowledge will provide immediate translation to this 
project.  All of our staff  is aware of the importance of 
proper documentation by accurately completing daily 
inspector reports and project diaries. Th e inspectors 
will also record quantities of work completed by the 
Contractor on a daily basis. All of this information 
will be made available to the Construction Contract 
Manager for properly processing pay requests.

V&M’s CEI department is one of the most coveted in the 
state due to the fact that our CEI staff  are highly trained, 
educated, and experienced in NCDOT protocols, 
procedures and requirements.  V&M fully supports our 
CEI staff  in the pursuit of NCDOT CEI certifi cations by 
providing our staff  with paid time off  from work, paying 
for the required classes, tests and study materials and 
V&M’s administration staff  keep track of all of our CEI 
staff s’ expiration dates on their certifi cation to ensure 
that no one’s NCDOT certifi cations lapse.  

Th e CEI staff  we are showcasing within this document 
have completed greenway, sidewalk, bike lane and/or 
trail projects.  Our CEI staff  have extensive experience 
in reading and interpreting these types of engineering 
plans and drawings due to many year’s of providing CEI 
services on similar projects.  Some of our CEI staff  are 
also Engineering Interns or Professional Land Surveyors 
which means they also have experience in designing 
engineering and survey plans. Th is gives them an even 
more complete understanding of engineering plans, 
details, construction documents, specifi cations, and 

drawings.  

In regards to the NPDES stormwater permit on this 
project, V&M has numerous inspectors that are 
trained and certifi ed in Level II Erosion Control by the 
NCDOT as can be seen on our NCDOT certifi cation 
chart on page 18.

Due to the sometimes unpredictable nature of CEI 
work in regards to project schedules (weather delays, 
contractor delays, subcontractor delays, utility issues, 
etc), V&M’s CEI staff  is very fl exible in regards to 
being able to fi ll in on projects where they are needed 
by the NCDOT, or local municipalities depending on 
the work.  Th at being said, we will strive to make the 
V&M CEI staff  showcased in this proposal available 
for this project.  If they are needed on other NCDOT 
projects due to their specifi c experience, location or 
project schedule, we will provide Watauga County 
with CEI staff  that are well versed in the elements 
that make up this project including but not limited to 
NPDES stormwater discharge projects and greenway, 
sidewalk, culvert, erosion control device, split rail fence, 
streambank stabilization and signage construction.  

Please see page 16 for an organizational chart 
illustrating our CEI staff  capacity and page 17 for 
resumes of four of V&M’s CEI inspectors that have 
previous greenway related experience.  

SECTION IV - KEY PERSONNEL

Existing Trail Portion with Stormwater Pipe
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Russell Webb, PLS - Tech III
CEI Inspector

Mr. Webb is a Technician III NCDOT certifi ed inspector and 
Professional Land Surveyor who has been with V&M for 13 years, and 
has been performing CEI and surveying services for 35 years. He keeps 
thorough and diligent record keeping for contract administration.  He 
has been devoted strictly to construction inspection on street/highway 
construction projects for several years. He has successfully completed 
NCDOT certifi cation courses for inspection of:  aggregate base course, 
asphalt paving, concrete, sanitary sewer, and storm drainage.
Relevant Project Experience
Moody Farm Roadway Sidewalk &  Pedestrian Bridges - Maggie Valley, 
North Carolina: Mr. Webb was one of the two V&M CEI staff  who 
administered the contract and provided construction observation 
and materials inspection on this 1.8 mile stretch of road.  Th e Town 
received funding for this project in order to provide pedestrians with 
a safe walking route along busy I-26.  Th e project included sidewalks, 
curb and gutter, a complete storm drainage system, two pedestrian 
bridges and pavement widening.  Th is project was constructed utilizing 
NCDOT’s Standard Specifi cations, minimum sampling guide, and 
construction manual.  

AS, Engineering Technology (Partial), Pasadena 
City College

Education

Larry Gipe - Tech II
CEI Inspector

Mr. Larry Gipe is a Technician II that has been with V&M for 15 
years and has served as an inspector on many private and municipal 
projects, as well as  for the NCDOT I-26 project in Madison County.  
He completed sidewalk inspection projects during his time working 
for the City of Asheville and more recently for V&M on a streetscape 
project located in Landrum, South Carolina.  Mr. Gipe has over 26 
years experience as an inspector and has all but four of the NCDOT 
certifi cations available to consultant CEI staff .
Relevant Project Experience
Greenway Pedestrian Bridge, Boone, NC:  Construction Observer 
serving as on-site inspector for a 95-foot pedestrian bridge over the 
South Fork of the New River within a downtown greenway park.  
The bridge had a prefabricated truss span and breastwall abutments.  
Hendrix St. Bridge over Allen’s Creek in Haywood County, NC:  
Inspected this project which included removal of existing two-lane 
bridge, grading, pile installation, end bent construction, drainage 
pipe installation, cored-slab installation, three-rail metal bar on 
bridge, curb and gutter and sidewalk installation, asphalt paving, 
bridge approach installation and permanent storm water treatment 
measures.  This project was done to provide a safer roadway for 
traffi c.  Project completed in 2010.

AAS, Civil Engineering Technology, 1975, 
Asheville-Buncombe Technical Community 
College

Education

Bill Shoupe - Tech II
CEI Inspector

Mr. Shoupe joined V&M in 2010 in order to provide debris removal 
monitoring for V&M’s NCDOT Ice Storm Clean-Up effort in 
Watuaga County.  He then worked on V&M surveys crew prior to 
being assigned to the NCDOT CEI project for Division 11 in Caldwell 
County, North Carolina.  He has continued to work on various NCDOT 
CEI project since then.  

Relevant Project Experience 
Wilson Drive Improvements - Town of Boone, NC- V&M provided 
turn-key services to widen and improve this local primary connector 
route.  Th e road had seen a drastic  increase in traffi  c volume.  Th e 
Town of Boone had developed a master greenway plan, calling for 
more pedestrian and bicycle-friendly routes through much of the 
area.  Funding for the project would be accomplished through the 
NCDOT enhancement program, utilizing federal funds.  V&M 
provided contract administration and construction oversight.  Mr. 
Shoupe was one of  the two V&M NCDOT certifi ed inspectors 
on site for all the major construction activities which included a 
culvert, sidewalk and bike lanes.  Th e contract administration was 
handled out of V&M’s Boone offi  ce giving the Town of Boone a local 
presence for the engineering, surveying, and inspection for their 
project.  Th e project was constructed in 2013.

Mayland Community College - CarpentryEducation

Jason Bartley, EI - Tech IV
CEI Inspector

Mr. Bartley has 11 years of experience with many facets of design 
and construction.  His construction management experience in-
cludes a wide variety of NCDOT projects encompassing bridges, 
roadway, rough grading, erosion control, and other typical NCDOT 
contract items.  Duties also included pay record book entries, com-
piling quantities for monthly estimates, implementing project plans 
and compliance with standard and project specifi c specifi cations.

Relevant Project Experience 
Moody Farm Roadway Sidewalk & Pedestrian Bridges, Maggie 
Valley, NC - Services included construction observation and mate-
rials inspection on this A.R.R.A project, which involved sidewalks, 
curb and gutter, storm drainage system, two pedestrian bridges and 
pavement widening.
NCDOT – I-5109 – Interstate 40 from the Haywood County Line 
to Milepost 43.  Services included CEI services on this American 
Recovery and Reinvestment Act (A.R.R.A.) project, which involved 
milling, resurfacing, concrete pavement slab repair, concrete bridge 
deck repair and shoulder reconstruction.  Th is project was shovel-
ready and under construction in less than three months. 

Engineering Intern, NC; NCDOT EC Level II Registration

B.S., Civil Engineering, 1998
North Carolina State University

Education

Registration Professional Land Surveyor, 1983 NC #2877

SECTION IV - KEY PERSONNEL

Certifi cation NCDOT EC Level II 



18Watauga County - CEI for Middle Fork Greenway 
Phase 1

3P
P4
1.
14

TEAM MEMBER NCDOT CERTIFICATIONS - VAUGHN & MELTON CEI STAFF
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Jerome Adams A A A A A A A A A

Brandon Allen A A A A A A

Jeff Anders A A A A A A A

Shawn Ausel A A

Don Austin A A A A A A A

Jason Bartley A A A A A A A A

Wade Ben  eld A A A A A A A A A

Dennis Bouton, PE A A

Kenneth Brank A A A A A A

Roger Buckner A A A A A A

Chase Carver A A A A

Matt Davis A A A A A A A

Todd Davis A A

Chris Duvall A A A A A A A A A A

Jeremy Fox A A

Gary Gibbs A A A A

Larry Gipe A A A A A A

Dakota Goforth A A

Dewayne Goforth A A A A A A

John Gordon A

James Hinson A A A A A

David Johnson

Jacob Laughter A A A A

Russ Lloyd A A A A

Benny Lopp A A

Lawrence Lupine A A A A A A A

Roger McGrady A A A A A A

Bob Morrison A A A A A A A A

Garry Moore A

David Patton A

Donald Pletz A A A A A

John Prater A A A

Jerry Sayles A A A A A

Eddie Self A A A A A A A A A

Bill Shoupe A A A A A A A

John Slonnager, PE A A A A

John Tingle A A A A A A A A A

Terry Wilson A A A A A A

Russell Webb, PLS A A A A A A

Brad Wright A A A A A A

Ron Zietlow A A A

SECTION V- CEI STAFF NCDOT CERTIFICATIONS
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Town of Newland
Project: Wastewater Treatment Plant Upgrades and 
NCDOT Funded Enhancement Sidewalk Projects 

for which V&M provided Construction 
Administration and/or Inspection 

Ms. Brenda Pittman
Town Administrator

P.O. Box 429
Newland, NC 28657
phone: 828-733-2023

email: brenda@newlandgov.com

Eastern Band of Cherokee Indians
Project: Wastewater Treatment Plant Upgrades for 
which V&M is providing Contract Administration 

Assistance
Mr. Ken Green

Manager and Lead Engineer 
Engineering Survey and Designer

PO Box 455 
Cherokee, NC  28719
phone: 828-497-1892

email: kengree@nc-cherokee.com

City of Hendersonville
Project: Various Water and Sewer Projects for 
which V&M provided Contract Administration 

and/or CEI
Mr. Lee Smith

Utilities Director 
City of Hendersonville

145 Fifth Avenue E
Hendersonville, NC

28792-4328    
phone: 828-254-9646

email: lsmith@cityofhendersonville.org

Brunswick County H2GO
Project: Wastewater Treatment Plant Upgrades for 
which V&M provided Construction Administration 

and Construction Management (CEI)
Mr. Bob Walker, Director

Director
131 Lee Drive

Leland, NC 28451 
phone: 910-371-9921

email: bwalker@h2goonline.com

SECTION VI - CLIENT REFERENCES

Town of Boone
Project: Wilson Road for which V&M provided 

Contract Administration and Contact Management/
CEI 

Mr. Greg Young
Town Manager
Town of Boone

567 West King Street
Boone, North Carolina 28607

phone: 828-262-4530
email: greg.young@townofboone.net
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SECTION VII - LITIGATION HISTORY

A summary of V&M’s Litigation History for the past 5 
years is provided below. We do not believe that these 
disputes will have any impact on our ability to provide 
Watauga County with construction administration 
and construction management/CEI services.

Roan County, TN, Circuit Court No. 14149
Roy Edward Nail and wife Sharon Reva Nail fi led 
complaint against City of Kingston for the unauthorized 
taking of land and clearing of trees on their property for 
construction of a pump station.  City of Kingston fi led 
a third party complaint against V&M as the designer 
of the project.  Th e pump station was not constructed 
within the easement on plaintiff s property.  V&M did 
not administer nor inspect the construction of the 
pump station.  Th e case was settled out of court in 2010 
through mediation.

Knox County, TN, Circuit Court No. 2-98-12
James McNabb fi led complaint against the City of 
Knoxville, Ray Bell Construction and V&M for fl ood 
damage to property owned by Mr. McNabb allegedly 
due to construction of the First Creek Drainage 
Improvements.  Th e claim alleges that concrete median 
barriers placed within the roadway to control traffi  c 
through the construction zone caused fl ooding of 
his property during two separate storm events. V&M 
prepared the construction plans but did not administer 
nor inspect the construction.  Th e case is pending.

Sevier County, TN Circuit Court No. 2012-0120-I 
and No. 2012-0121-IV
Ashley Rickard Storey, et al and Daniel Harrison Eslinger, 
et al fi led complaints against Crowder Construction 
Company, V&M d/b/a Flynt Engineering Company, 
Carpenter Wright Engineers and the City of Gatlinburg 
for the wrongful death of Storey and Eslinger due to the 
collapse of a wall of a wastewater holding tank.  Storey 
and Eslinger were employees of Veiola, who contracted 

with the City of Gatlinburg to maintain and operate the 
WWTP where the tank was located.  Flynt Engineering 
Company designed and administered the construction 
of the tank which was built prior to V&M acquiring 
Flynt.  V&M is named as a defendant because of this 
relationship.  Th e case is pending.

Marion County, SC, Twelft h Judicial Court Case 
Number 09-CP-33-176
Donald L. Brown and L. D. Brown fi led complaint against 
the South Carolina Department of Transportation, City 
of Mullins, Vaughn and Melton Consulting Engineers, 
and FBI Construction, Inc. alleging damage to their 
building caused by a drainage malfunction that was 
constructed during a streetscape project performed in 
the town of Mullins. V&M was brought into the case 
as the designer of the project. V&M did no full time 
CEI and only performed part-time CEI for invoicing 
purposes. Th e case against V&M was settled out of 
court in 2012.

Existing Trail Portion Near the Beginning of the Project
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Financial Information

V&M has the fi nancial ability to undertake this work and 
assume the liability.   V&M has adequate professional 
liability insurance coverage exceeding the minimum 
amount of $1,000,000 required by NCDOT.  We also 
have an adequate accounting system to identify costs 
chargeable to the project.  If requested, we are willing 
and able to furnish proof of both. 

V&M’s long tenured status of 46 years, coupled with our 
lack of debt, save for the operating line of credit of one 
month’s billing, at a signifi cant discount below prime, 
also qualifi es us as a stable company. Also, our primary 
bank, First State Financial, is available to attest to that 
status, if needed.

In Conclusion

V&M will provide Watauga County with some of the 
most qualifi ed NCDOT certifi ed CEI staff  available 
in the local region.  Our CEI staff s’ experience on 
NCDOT projects, municipal projects, and greenway 
related projects teamed with our Project Manager’s 
local familiarity and previous experience with NCDOT 
and FHWA project construction management record 
keeping will provide Watauga County with the best fi t 
for this project.  

SECTION VIII - FINANCIAL ABILITY

Wadsworth Trail - Spartanburg County : During Construction

Wadsworth Trail - Spartanburg County : Aft er Construction

Dawkins Line - Rails to Trails
Johnson, Magoffi  n & Breathitt Counties, Kentucky
Before Construction

Aft er Construction Trail View

Aft er Construction Side View
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Prime Form RS-2  REV 1/14/08 

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
PRIME CONSULTANT  

TO BE USED WITH PROFESSIONAL SERVICES CONTRACT ONLY 
RACE AND GENDER NEUTRAL 

Watauga County Construction Administration for Middle Fork Greenway Phase 1 
           TIP No. and/or Type of Work (Limited Services) 

Vaughn & Melton Consulting Engineers      61-0663508 
(Consultant/Firm Name and Federal Tax Id) 

SERVICE / ITEM DESCRIPTION Anticipated  
Utilization 

00195 Roadway Construction Engineering and Inspection 100% 

      

TOTAL UTILIZATION: 100% 

RECOMMENDED BY: 
  CONSULTANT: 

Vaughn & Melton Consulting 
Engineers 

   

  *BY:   L. DeWayne Brown, PE, PLS 

  TITLE:  Vice President  

SPSF 
Status: Yes             No X 

 “PRIME CONCONSULTANT” (FORM RS-2) 
RACE AND GENDER NEUTRAL  

Instructions for completing the Form RS-2: 

1.    Complete a Prime Consultant Form RS-2 for the prime consultant firm. 

2. Insert TIP Number and /or Type of Work (Limited Services)  

3. Complete the Consultant/Firm name and Federal Tax ID Number for the primary firm information. 

4. Enter Service/Item Description – describe work to be performed by the Prime Firm 

5. Enter Anticipated Utilization – Insert dollar value or percent of work to the Prime Firm  

6. *Signature of the Prime Consultant is required on each RS-2 Form to be submitted with the Letter of 
Interest (LOI) to be considered for selection 

7. Complete “SPSF Status” section - Check the appropriate box regarding SPSF Status, check Yes if SPSF 
or No if not SPSF  

SECTION IX- RS-2 FORM PRIME
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Subconsultant Form RS-2  REV 1/15/08 

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
SUBCONSULTANT

TO BE USED WITH PROFESSIONAL SERVICES CONTRACT ONLY 
                                                      RACE AND GENDER NEUTRAL 

Watauga County Construction Administration for Middle Fork Greenway Phase 1 
           TIP No. and/or Type of Work (Limited Services) 

Vaughn & Melton Consulting Engineers      61-0663508 
(Consultant/Firm Name and Federal Tax Id) 

N/A 
(Subconsultant/Firm  Name and Federal Tax Id)

SERVICE / ITEM DESCRIPTION Anticipated  
Utilization 

N/A 0% 

      

TOTAL UTILIZATION: 0% 

SUBMITTED BY: RECOMMENDED BY: 
SUBCONSULTANT: 
None 

CONSULTANT: 
Vaughn & Melton Consulting Engineers. 

*BY:  *BY: L. DeWayne Brown, PE, PLS 

TITLE:  TITLE: Vice President 

SPSF 
Status: Yes             No 

 “SUBCONCONSULTANT” (FORM RS-2) 
RACE AND GENDER NEUTRAL  

Instructions for completing the Form RS-2: 

1.    Complete a Subconsultant Form RS-2 for each Subconsultant firm to be utilized by your firm. 

2. Insert TIP Number and /or Type of Work (Limited Services)  

3. Complete the Consultant/Firm name and Federal Tax ID Number for the primary firm information. 

4. Complete the Subconsultant/Sub Firm name and Federal Tax ID Number for the sub firm information. 

5. Enter Service/Item Description – describe work to be performed by the Sub Firm 

6. Enter Anticipated Utilization – Insert dollar value or percent of work to the Subconsultant/Sub Firm  

7. *Signatures of both Subconsultant and Prime Consultant are required on each RS-2 Form to be 
submitted with the Letter of Interest (LOI) to be considered for selection 

SECTION IX- RS-2 FORM SUB



AGENDA ITEM 7: 

BUDGET AMENDMENTS 

 
MANAGER’S COMMENTS: 
 
Ms. Margaret Pierce, Finance Director, will review budget amendments as included in your 
packet. 
 
Board approval is requested. 
  





AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. High Country Classics Car Club Request  

 
MANAGER’S COMMENTS: 
 
The High Country Classics Car Club will request to use the Human Services parking lot for their 
annual charity car show.  The Board approved for the Car Show to use the Human Services 
Center parking lot and facilities for a fee of $200.  The fee covers the cost of opening and 
cleaning the restrooms.  
 
The Car Club would like to continue using the facility and is planning on holding the 10th annual 
High Country Classics Charity Car Show on June 14, 2014.  The group is willing to once again 
pay the $200 fee for opening and cleaning of the restrooms.  In addition, the Club would like to 
continue to use the facility in future years.   
 
Board approval is requested for the High Country Classics Charity Car Show to utilize the 
Human Services Center parking lot and facilities for a fee of $200 for the 10th annual High 
Country Classics Charity Car Show on June 14, 2014 and to notify and schedule with the County 
the use of the facility in future years.   





AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Department of Social Services Out-of-State Travel Request  

 
MANAGER’S COMMENTS: 
 
Ms. Beth Berry, Social Worker, is requesting permission to travel out-of-state to observe the 
Drug and Treatment Court in Galena, Missouri.  The purpose is to enhance the current Drug 
Treatment Court in Watauga County.  Other members from the Watauga County Drug Treatment 
Court will also be traveling to Galena, Missouri.   
 
The National Drug Court Institute will be paying all of Ms. Berry’s expenses with the exception 
of salary costs.   
 
Board approval is required to authorize the out-of-state travel for Ms. Berry to attend the training 
in Galena, Missouri.   
 
  





































AGENDA ITEM 9: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 10: 

BREAK 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 11: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Land Acquisition – G. S. 143-318.11(a)(5)(i) 
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