
 
 
 
 

TENTATIVE AGENDA & MEETING NOTICE 
BOARD OF COUNTY COMMISSIONERS 

TUESDAY, FEBRUARY 18, 2025 
5:30 P.M. 

WATAUGA COUNTY ADMINISTRATION BUILDING 
COMMISSIONERS’ BOARD ROOM 

 
 

TIME # TOPIC PRESENTER PAGE 
     

5:30 1 CALL REGULAR MEETING TO ORDER   
 2 APPROVAL OF MINUTES: 

February 4, 2025, Regular Meeting 
February 4, 2025, Closed Session 

 1 

 3 APPROVAL OF THE FEBRUARY 18, 2025, AGENDA   9 
5:35 4 PUBLIC COMMENT 

    – Will last up to 1-hour dependent on number of 
speakers 

CHAIRMAN EGGERS 11 

5:45 5 COOPERATIVE EXTENSION UPDATE AND REQUESTS MR. RICHARD BOYLAN 13 
5:50 6 PROJECT ON AGING MATTERS 

A. Request for Acceptance of FY 2025 Medicare 
Improvements for Patients and Providers Act 
(MIPPA) Grant/Contract 

B. Requested Appointment of Home & Community 
Care Block Grant (H&CCBG) Advisory 
Committee and Lead Agency 

MS. ANGIE BOITNOTTE  
27 

 
 

33 

5:55 7 MAINTENANCE MATTERS 
A. Request for Exemption of Mini-Brooks Act 
B. Request to Procure Engineering Service 
C. Bid Award Recommendations 

MR. ROBERT MARCH  
37 
41 
51 

6:00 8 SHERIFF’S OFFICE MATTERS 
A. Requested Award to Retiring Officer 
B. Out-of-State Travel Request 
C. Patrol Vehicle Purchase Request Due to 

Loss/Damage from Hurricane Helene  

CAPTAIN PRESTON RUSSELL  
63 
65 
69 

 
6:05 9 AEROSTAR RIGHT OF ENTRY AND SITE ASSESSMENT 

PRESENTATION 
MS. DARLENE ABBOTT 75 

6:10 10 EMERGENCY SERVICES MATTERS 
A. Hurricane Helene Update 
B. Request Bid Award for Valle Crucis School 

BDA/DAS 

MR. WILL HOLT  
87 
91 

6:15 11 SOIL & WATER CONSERVATION PROPOSED SHARED 
PERSONNEL MUTUAL AID AGREEMENT 

MS. MICHELLE KASEY 131 



 
 

Page 2 
Tuesday, February 18, 2025 

Tentative Agenda & Meeting Notice 
Board of County Commissioners 

 
 

TIME # TOPIC PRESENTER PAGE 
     

6:20 12 TAX MATTERS 
A. Monthly Collections Report 
B. Refunds & Releases 

MR. TYLER RASH  
137 
139 

6:25 13 MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Proposed Daymark Recovery System, Inc. Lease 

Renewal 
B. Boards and Commissions 
C. Announcements 

MR. DERON GEOUQUE  
145 

 
151 
163 

6:30 14 BREAK  163 
6:35 15 CLOSED SESSION 

    Attorney/Client Matters per, G. S. 143-318.11(a)(3) 
   Land Acquisition per, G. S. 143-318.11(a)(5)(i) 
   Personnel Matters per, G. S. 143-318.11(a)(6) 

 169 

7:00 16 ADJOURN   
 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
February 4, 2025, Regular Meeting 
February 4, 2025, Closed Session 
 
 

  



DRAFT 
MINUTES 

  

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, FEBRUARY 4, 2025 

 
The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
February 4, 2025, at 5:30 P.M. in the Commissioners’ Board Room located in the Watauga County 
Administration Building, Boone, North Carolina. 
 
Chairman Eggers called the meeting to order at 5:30 P.M.  The following were present: 
 

PRESENT:  Braxton Eggers, Chairman 
Todd Castle, Vice-Chairman 
Emily Greene, Commissioner 

   Tim Hodges, Commissioner 
   Ronnie Marsh, Commissioner 
   Nathan Miller, County Attorney 

Deron Geouque, County Manager 
Anita J. Fogle, Clerk to the Board 

 
Commissioner Greene opened with a prayer and Commissioner Hodges, led the Pledge of 
Allegiance. 

APPROVAL OF MINUTES 
Chairman Eggers presented the January 21, 2025, regular meeting and closed session minutes. 
 
Commissioner Hodges, seconded by Vice-Chairman Castle, moved to approve the 
January 21, 2025, regular meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Hodges, seconded by Vice-Chairman Castle, moved to approve the 
January 21, 2025, closed session minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

APPROVAL OF AGENDA 
Chairman Eggers called for additions and/or corrections to the February 4, 2025, agenda. 
 
County Manager Geouque requested to add a proposed resolution in support of Watauga County 
School District’s request for a two-week weather waiver and proposed amendments to SDR’s 
contract for debris removal. 
 



Vice-Chairman Castle, seconded by Commissioner Marsh, moved to approve the 
February 4, 2025, agenda as amended. 
 

VOTE: Aye-5 
 Nay-0 

PUBLIC COMMENT 
There was no public comment. 

WATAUGA COUNTY SCHOOLS FY 2024-2025 CIP FUNDS REQUEST 
Mr. Joseph Nash, Watauga County Schools Finance Director, requested the release of $550,000 
from the County’s CIP reserve to be used as follows: 
 

CIP Reserves Project Amount 
Classroom Presentation Technology $80,000 
HVAC/Sewer Pumps Repair/Replace $25,000 
Technology Devices Repair/Replace $300,000 
Heavy Vehicle Lift Install/Repair $75,000 
Security Cameras $25,000 
HP, BR, GV Classrooms, Bathrooms, Decking Renovations $15,000 
Playground Updates/Renovations $30,000 

TOTAL $550,000 
 

Commissioner Marsh, seconded by Commissioner Greene, moved to release the CIP reserve funds 
as requested. 
 

VOTE: Aye-5 
 Nay-0 

WATAUGA COUNTY PUBLIC LIBRARY ANNUAL REPORT 

Ms. Monica Caruso, County Librarian, presented the Watauga County Public Library Annual 
Report.  Ms. Caruso reported on youth and adult services, activities at the Western Watauga 
Branch, volunteer activities and gave an overview of revenues and expenses, statistics, and grants 
received.  The report was for information only and, therefore, no action was required. 

PROPOSED APPROPRIATION OF STATE FUNDS FOR SENIOR CENTERS 
Ms. Angie Boitnotte requested the acceptance of Senior Center General Purpose funding in the 
total amount of $14,855.  Both Senior Centers were eligible; with $11,100 for the Lois E. Harrill 
Senior Center and $3,755 for the Western Watauga Community Center.  A 25% local match 
totaling $4,952 was required and included in the agency’s current budget. 
 



Vice-Chairman Castle, seconded by Commissioner Hodges, moved to accept the Senior Center 
General Purpose funding in the amount of $14,855 with the required 25% match. 
 

VOTE: Aye-5 
 Nay-0 

EMERGENCY SERVICES MATTERS 
A. Bid Award for Comprehensive Disaster Recovery Management Services 

Mr. Will Holt, Emergency Services Director, stated that bids were recently solicited for a firm to 
provide Comprehensive Disaster Recovery Management Services for Watauga County. The 
County received proposals from both Insight Planning & Development and Hagerty Consulting, 
Inc.  After careful review and consideration, staff recommended Hagerty Consulting, Inc.  Funding 
for these services will come from the Category Z funding through the FEMA Public Assistance 
program.  County Attorney Miller stated that upon award of the bid for Comprehensive Disaster 
Recovery Management Services the necessary contract would be drafted. 
 
Commissioner Marsh, seconded by Vice-Chairman Castle, moved to award Hagerty Consulting, 
Inc. the bid for Comprehensive Disaster Recovery Management Services and to direct the County 
Attorney to draft a contract. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Proposed Resolution Authorizing the Disaster Applicant’s Form 

Mr. Will Holt, Emergency Services Director, requested approval of a resolution authorizing the 
Disaster Applicant’s Agent form which was a requirement from the NC Emergency Management 
Hazard Mitigation Team.  There were 40 applicants requesting assistance.  County Attorney Miller 
stated that he was not happy with all of the terms; however, it was a form that could not be changed 
and would be required for the 40 citizens to receive assistance.  Mr. Holt stated, if the County 
acquired property during the process (at the request of the property owner), the acquisition would 
be brought to the Board for consideration. 
 
Commissioner Marsh, seconded by Chairman Eggers, moved to adopt the resolution designating 
the County’s applicant agents as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
C. Proposed Amendments to SDR Contract for Debris Removal 

Mr. Will Holt, Emergency Services Director, requested approval of a resolution authorizing the 
Disaster Applicant’s Agent form.  Mr. Holt stated that this was a requirement from the NC 
Emergency Management Hazard Mitigation Team.  Mr. Holt stated that in 2022 the Board of 
Commissioners approved a Memorandum of Understanding (MOA) with the North Carolina 



Department of Transportation (NCDOT) for debris management which would expedite debris 
removal during times of disaster.  The State has agreed to renegotiate fees which would allow for 
more competitive pricing and doesn’t alter reimbursements.  Therefore, the proposed amendments 
would update the contract provisions to better align with State and Federal requirements as well 
as provide an updated Fee Schedule that better aligns with the present market conditions for 
trucking and regional debris removal. 
 
After discussion, Vice-Chairman Castle, seconded by Chairman Eggers, moved to approve the 
SDR contract amendments as presented. 
 

VOTE: Aye-5 
 Nay-0 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Proposed Resolution in Support of the Watauga County School District’s Request for a 

Two-Week Weather Waiver 

County Manager Geouque presented a proposed resolution in support of the Watauga County 
School District’s request for a two-week weather waiver for the calendar start date of school.  This 
was needed, not only due to the recent Hurricane but, due to the amount of snow days experienced 
each year as well. 
 
Commissioner Marsh, seconded by Commissioner Hodges, moved to adopt the resolution in 
support of the Watauga County School District’s request for a two-week weather waiver for the 
calendar start date of school. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Proposed Resolution Authorizing the Advertisement of A Lease with Red Cross 

County Manager Geouque stated that the American Red Cross needed to relocate from the Health 
Department building as the Health Department and Veteran’s Office planned to utilize the space 
they were in for a Veteran’s Clinic.  The Red Cross requested a lease for space at the East Annex 
(Rock Building) due to the relocation.  The request was for a three (3) year term to start March 4, 
2025, through February 29, 2028.  Rent was one dollar ($1) per year. 
 
Discussion was held in regards to having the lease be for one year to allow time during budget 
discussions to determine whether the space in the Rock Building needed to be utilized by County 
Departments.  County Attorney Miller stated that if the lease was for 363 days a resolution would 
not need to be published.  If it were for one to ten years, ten-day public notice of a resolution 
authorizing the lease would be required. 
 
 
 



Chairman Eggers, seconded by Commissioner Greene, moved to direct staff to present the lease 
for a term of 363 days to The Red Cross and, if they agree, to execute such a lease contingent upon 
the County Attorney’s approval of the lease. 
 

VOTE: Aye-5 
 Nay-0 

 
C. Referral of Fire Appendices to Planning Board  

County Manager Geouque stated that there had been a Commissioner request for the recently 
adopted Fire Appendices to be reviewed by the Planning Board. 
 
Commissioner Marsh, seconded by Commissioner Hodges, moved to direct staff to send the 
adopted Fire Appendices to the Planning Board for review. 
  

VOTE: Aye-5 
 Nay-0 

 
D. Annual Pre-Budget Retreat Tentative Agenda 

County Manager Geouque presented a draft agenda for the upcoming Annual Pre-Budget Retreat.  
Per Commissioner request, the Sheriff’s Office has been invited to present at the retreat and staff 
has started the process of preparing and compiling the information for the retreat.  The County 
Manager stated that the Retreat would be held in the Commissioners Board Room rather than at 
the Recreation Center as listed on the draft agenda. 
 
Commissioner Greene, seconded by Vice-Chairman Castle, moved to approve the Annual Pre-
Budget Retreat agenda as presented with the correction to the meeting place. 
 

VOTE: Aye-5 
 Nay-0 

 
E. Boards and Commissions 

County Manager Geouque presented the following: 
 
Watauga Medical Center Board of Trustees 
The Watauga Medical Center Board of Trustees had recommended Lisa Cooper for reappointment 
and Matthew Vincent for appointment as Board Trustees.  Each of their terms would be effective 
January 1, 2025, through December 31, 2027.  This was a second reading. 
 
Vice-Chairman Castle, seconded by Commissioner Hodges, moved to reappoint Lisa Cooper and 
appoint Matthew Vincent with each term to begin on January 1, 2025, and end on December 31, 
2027. 
 

VOTE: Aye-5 
 Nay-0 



 
Watauga County Board of Adjustment 
County Manager Geouque stated that the Board of Adjustment term of Ms. Sue Sweeting had 
expired.  The revised NC General Statute 160D no longer makes any mention of appointments 
representing zoned areas of counties with partial-county zoning; therefore, it was not necessary to 
consider where appointees live.  The term would be for three years.  There were no 
recommendations from the Board of Adjustment at this time and no volunteer applications have 
been received by staff.  Chairman Eggers stated that he had received an application from Mr. Shane 
Robbins.  County Attorney Miller stated that the Board could table action until the next meeting, 
waive the second reading and make an appointment now, or request Mr. Robbins fill out an official 
County Volunteer Application prior to any action. 
 
Chairman Eggers tabled consideration of Mr. Robbins until the next meeting. 
 

F. Announcements 

County Manager Geouque announced the following: 
 

• The High Country Council of Governments’ 49th Annual Banquet was postponed due to 
Hurricane Helene and has been rescheduled for Friday, March 7, 2025, from 6:00 to 9:00 
P.M. in the Grandview Ballroom at the Northwest End Zone Facility, Appalachian State 
University.     
 

• An After Action Debrief with all Emergency Services in the area in regards to Hurricane 
Helene will be held on Saturday February 22, 2025, at the Caldwell Community College 
Campus. 
 
Commissioner Marsh followed up by stating that the Debrief has been delayed until March 
and he would bring details to a future meeting. 

CLOSED SESSION 

At 6:37 P.M., Commissioner Marsh, seconded by Commissioner Greene, moved to enter Closed 
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Land Acquisition, per 
G. S. 143-318.11(a)(5)(i). 
 

VOTE: Aye-5 
 Nay-0 

 
Vice-Chairman Castle, seconded by Commissioner Marsh, moved to resume the open meeting at 
7:50 P.M. 
 

VOTE: Aye-5 
 Nay-0 



ADJOURN 
Chairman Eggers, seconded by Vice-Chairman Castle, moved to adjourn the meeting at 7:51 P.M. 
 

VOTE: Aye-5 
 Nay-0 
 

 
Braxton Eggers, Chairman 
 
ATTEST:  Anita J. Fogle, Clerk to the Board 
 

 
 

 



AGENDA ITEM 3: 

APPROVAL OF THE FEBRUARY 18, 2025, AGENDA 
 
 
  



Blank Page 
 
 



AGENDA ITEM 4: 

PUBLIC COMMENT  

MANAGER’S COMMENTS: 
 
Public Comment will last up to 1-hour dependent upon the number of speakers. 
 
 
  



Blank Page 
 
 



AGENDA ITEM 5: 

COOPERATIVE EXTENSION UPDATE AND REQUESTS 

MANAGER’S COMMENTS: 
 
Mr. Richard Boylan, Area Agent, will update the Board on Extension matters, request 
authorization to apply for a Tobacco Trust Fund Grant in the amount of $46,906.15 for shared use 
equipment grant, and approve an MOU with Working Landscapes for shared use equipment that 
has already been approved.  The County Attorney has reviewed the MOU and lease agreement.  
No County funds are required.   
 
Board action is required to approve the included items.   
 
  



Watauga TTF Grant Application 2025-2026 
 
Project Information 

 Project Title Small Farm Equipment for NWNC   
  (please limit to 5 words or less)   
 
  

Word count 5 of 5 
 
  

  

 

  Grant Request Amount 
 
  

46906 . 15 
  

 Total Project Cost 
 
  

78570 . 15 
  

 

  All grant funds awarded by the NCTTFC will begin on or after November 1. (subject to change.)   
      

 

  Project Start Date 
 
  

11/1/2025  
  

 Projected Ending Date 
 
  

11/1/2026  
  

 

 Project Description   
  Provide a brief summary of your project for distribution to the general public through media. Please limi           

100 words. 
 
A Project Description includes: 
1. The name of the applicant organization that if awarded a grant will establish contractual relationship         
project. 
2. A description of the general tasks to be completed during the project period to fulfill this goal. 
3. The project’s outcome(s). 
4. Who will benefit from the outcome(s). 
 
EXAMPLE:The ABC FFA Chapter will design and build a 10’ X 20’ greenhouse to facilitate the exploration      
through class work and Supervised Agricultural Experience. The lessons learned will increase the educat        
in our program. 

  

 
  

Word count 99 of 100 
 
  

  

 Select the Funding Priority that most closely aligns with your project   
 
  

- Select One -Community Economic DevelopmentDevelopment of Natural ResourcesDiversification Initia    
and Resource Development 
  

  

 Select Your Proposal's Area of Impact   
  Project benefits a population that is tobacco-dependent or tobacco related AND is experiencing economi         

loss of employment, loss of farm income, increased expenses because of natural disaster or any other e       
economic vitality of the population. 

  

 - Select One -At the Farm LevelAt the Manufacturing LevelAt both Farm & Manufacturing Level   



    
 Areas of North Carolina Served by the Project   

  Select the county, counties or Statewide, and indicate the percentage of NCTTFC funds to be delegated          

 
  

Ashe 30 % 
Avery 10 % 
Burke 10 % 
Caldwell 10 % 
Watauga 30 % 
Wilkes 10 % 
 

 
 
Executive Summary 
The High Country of NC is an area that attracts many new and young farmers, yet is also a 
region where soils are often agriculturally poor disproportionately with the region's high land 
prices. Cooperative Extension assists farmers at all stages of their careers with soil 
improvement: from soil testing to know one's baseline to recommending liming, fertilization, 
cover cropping, and other soil improvement techniques. For all farmers, and new farmers 
especially, the costs of suitable equipment that can support effective liming, appropriate tillage, 
and timely cover crop establishment and termination can be daunting. Cooperative Extension in 
Watauga County has addressed similar types of challenges for growers via a shared-use 
equipment program that allows growers to prototype or even make ongoing periodic use of 
items that they might not be able to afford to purchase. Past efforts have focused on laying and 
removing plastic mulch (with two mulch layers and one mulch lifter), and addressing soil 
hardpans (with a single-shank subsoiler). The management of these pieces of equipment (in 
conjunction with the County Soil & Water office) has been an ongoing  success for nearly two 
full decades. 
 
This current proposal seeks to expand the shared use equipment stable to be more accessible 
and useful to smaller vegetable farms in the region, along with farms choosing to move away 
from plastic mulches toward living mulches and soil regeneration. It would provide farmers in 
Watauga and adjacent counties of NC the chance to work with BCS brand, two-wheel tractors 
and implements for tillage, liming, fertilizing, cultivation, and cover crop establishment and 
termination. Additionally, the grant would cover a second, larger (non-BCS) lime spreader that 
could be towed with a farm truck or ATV, for areas of pasture or cropland beyond a scale that 
BCS-scale equipment could address. Finally, the grant would enhance the capacity for Watauga 
Extension to store, maintain, handle, and otherwise manage this equipment through a future of 
anticipated high demand.  
 
The goals of this project are to provide both education and initial capacity to young, new, and 
diversifying farmers. Two wheel tractor equipment is suitable for farmers with smaller plots of 
land and less experience with large-scale agricultural equipment. It can be an ideal scale of 
equipment for small farms just outgrowing home-garden tools as they expand to a market 
garden scale. Cooperative Extension will use the equipment in this grant to teach growers 
about safe equipment usage, and about sustainable soil management techniques that the 



provided implements can support. Additionally, the availability of this equipment will draw new 
and diversifying (toward market garden production) farmers to Cooperative Extension, thus 
solidifying connections between farms and Extension from the earliest stages of farm planning, 
production, and development.  
 
Expected outcomes include an increased clientele base for Cooperative Extension, enhanced 
and more frequent communication between Cooperative Extension and market gardeners, and 
expanded adoption of sustainable soil management techniques, particularly cover crop 
rotations and appropriate tillage. New and diversifying vegetable growers just planning out 
their scales and time frames of market garden production will be the primary beneficiaries as 
they rent and make use of the shared use equipment. However, the High Country also has a 
number of local farms already invested in BCS equipment as part of their production 
infrastructure. These established farms would also benefit by being able to try out some of the 
more innovative cover cropping implements ahead of making their own purchases,  And in 
cases where established market gardens using BCS equipment experience a tractor breakdown 
at a crucial moment in the season, they will potentially be able to access a shared-use tractor to 
cover their immediate needs. 
 
The budget will cover two BCS-brand two wheel tractors. One of them, the BCS 852, is of a 
simpler, more-easily maintained, and proven design. It's a model that BCS has offered and 
supported with only minor changes since the 1990's. The second tractor, a BCS 749, is quite 
similar (being the same size and capable of using the same implements) but has a hydraulic 
clutch that offers safety and ergonomics advantages to certain clientele. In particular, the lower 
hand pressure required to actuate the 749's hydraulic clutch is preferred by many female, 
smaller-statured, and/or older users of BCS equipment. As for tillage implements, the budget 
will cover a rototiller, a strip tiller, a rotary plow, and a power harrow. In combination, these 
implements will allow growers to conduct primary through final tillage at depths of 1" - 9", and 
to incorporate lime, fertilizers, and composts to these depths as needed. Appropriate and 
mindful use of these implements will prevent soil hardpans and over-tillage that can result from 
moldboard plows or larger, 3-point hitch mounted rototillers. For cover crop establishment, the 
budget covers a drop-spreader / seeder that can handle both lime and cover crop seeds. And 
for cover crop termination, the budget covers a roller-crimper and a flail mower. All of these 
implements will work with both models of tractor specified, along with the two wheeled 
tractors owned by several market gardeners in the High Country region who are already in 
touch with Cooperative Extension. For handling these implements as growers pick them up and 
drop them off from Cooperative Extension, the budget covers a gantry and chain hoist, along 
with a hitch-mounted crane to aid loading into and out of trucks at locations away from the 
gantry location. Finally, the budget includes provisions for an additional shed and some tools 
for long-term maintenance and upkeep of all equipment. 
 
With Tobacco Trust Fund Support, Cooperative Extension will be able to structure rental terms 
and fees to just cover parts and maintenance over the planned duration of this project, keeping 
the equipment affordable and accessible for growers. 
 



 
Match Details     
      

  

  1. Funder, Contact, Phone, Email, Date Received 

 
  

Working Landscapes 
Contacts: Jon White, Rachel Kinard 
803-429-3943 
Emails: <jon@workinglandscapesnc.org><rachel@workinglandscapesnc.org> 
Date Received: 11/11/2024 
  

  Confirmed? 
 
  

Pending 
  

  Total $ 
 
  

16164 . 00 
  

 

   
   

  

In-kind Details 
Describe and include a realistic estimated value of any 
in-kind contribution from your organization, such as 
personnel, services, land/building donations, 
equipment, etc.    
 
 
Cooperative built an equipment shed within the 
County's secure "Impound Lot" in 2019 (?) Two bays of 
this shed will be used for storage of some of the 
outlined BCS equipment, with more weather-sensitive 
components housed in the 10x16 shed that is part of 
this grant proposal. Promotion of the cover-cropping 
and sustainable tillage practices enabled by this 
equipment will be led by NC Cooperative Extension, as 
will be the logistics of equipment reservations and 
maintenance. The value of the shed space is estimated 
at $8,000, and the yearly management of BCS 
equipment training, rental, and maintenance is valued 
at $7,500, for a total in-kind match of $15,500. 

  

  Do not include this data in your uploaded budget   
 
  

 
    

   
 



Detailed Project Budget

APPLICANT:  
PROJECT TITLE:  
TOTAL REQUEST AMOUNT:

General budget line item Description of how 
funds will be spent. 

(items to be purchased, 
personnel names, type 

of supplies, etc.) 

Tobacco Trust Fund 
Commission Grant 
Funds to Be Used 

for Project 
Expenses

Other funding 
sources to be 

used for 
purchase.  
(Matching 

Funds)

Total cost of item

Equipment

BCS Equipment from 
Earthtools - See 
Earthtools Quote File 
for full details $26,326.30 $0.00 $26,326.30

Equipment

Handling Equipment 
from Northern Tools - 
See Northern Tool 
Quote File for full 
details $5,599.49 $0.00 $5,599.49

Equipment

Lime Spreader from 
Conestoga 
Manufacturing - See 
Lime Spreader Quote 
for full details $5,123.00 $0.00 $5,123.00

Capital Improvements

Shed from Shed 
Central - See Shed 
Central Quote file for 
full details $5,357.36 $0.00 $5,357.36

Capital Improvements

Existing storage shed 
bays to be dedicated to 
this project (in-kind) $0.00 $8,000.00 $8,000.00

Administration

Cooperative Extension 
Management of 
Equipment rental, 
maintenance,  and 
outreach (in-kind) $0.00 $7,500.00 $7,500.00

Supplies
Tools and supplies for 
maintenance $2,000.00 $2,000.00

Capital Improvements
Gravel & Grading for 
new shed siting $2,500.00 $2,500.00

Equipment

Initial batch of BCS 
equipment purchased 
with Working 
Landscapes USDA 
Climate Smart funding $16,164.00 $16,164.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTALS $46,906.15 $31,664.00 $78,570.15

These values should match the amounts in the online application.
$0.00 Personnel
$0.00 Travel

$37,048.79 Equipment
$0.00 Administration

$7,857.36 Capital Improvements
$2,000.00 Supplies

$0.00 Cost Share
$0.00 Other

$46,906.15 Total Grant Request 
If total is highlighted in RED:

Watauga County / Watauga Cooperative Extension
Small Farm Equipment for NWNC
$44,500.00



MEMORANDUM OF UNDERSTANDING 
Between 

Working Landscapes and Watauga County Extension 
 
This memorandum reflects the intention of Working Landscapes and Watauga County 
Extension (Watauga Extension)—organizations based in Warren and Watauga counties, 
respectively—to collaborate in order to advance the following shared goals: 

Goals 
• To promote the implementation of climate-smart agricultural practices that generate 

agricultural products, reduce greenhouse gas emissions, and enhance the biological 
function of the soil. 

• To support the capacity of Watauga Extension to serve as a resource center for local 
farmers 

 
With this intention, Working Landscapes will agree to purchase the equipment listed below (the 
equipment) to be utilized according to the terms described in this document. 

Ownership and dispossession  
Working Landscapes will maintain ownership of the equipment throughout the duration of the 
Food Hubs for Climate-Smart Agriculture program (climate-smart program), which is set to 
conclude on November 6th, 2028. At that time, Working Landscapes reserves the right to 
transfer ownership to Watauga County Extension or repossess the equipment. If the equipment 
is lost, destroyed, or if repair costs exceed the value of the equipment, neither Working 
Landscapes nor Watauga  will be obligated to replace the equipment. If the equipment must be 
disposed of during the duration of the grant, Working Landscapes will take responsibility for its 
disposal. 

Storage 
All purchased equipment will be stored in the fenced and locked lot adjacent to the Watauga 
Agricultural Services building.  
Equipment will be protected in our semi-dry lean-to (and tarped if needed) and other covered 
spaces.  

Maintenance Plan 
Watauga Extension will perform routine maintenance, such as greasing connections, cleaning, 
and inspecting parts, as well as performing or contracting repairs. Costs for purchased parts 
and contracted repairs will be funded by Working Landscapes. Watauga Extension will submit 
receipts (when it’s possible to pre-purchase using Extension funds) or dealership quotes 
documenting such expenses. Working Landscapes agrees to budget $1,500 to pay for parts 
and service required during the term of the grant. 

Promotion and Programming 



Working Landscapes, Watauga Extension, and Blue Ridge Women in Agriculture will 
collaborate to create marketing materials and programming that educate the public about 
renting and using the equipment, and promote its use. This should include information available 
on Watauga Extension’s website, printed materials, social media promotion, in-person events, 
and one-on-one technical assistance. 

Program Operation 
Watauga Extension will manage the equipment listed below in accordance with its existing 
shared-use equipment program, as described in Protocols for Lease of Shared Use Equipment 
and the Shared Equipment Lease agreement. 
Watauga County Soil and Water list of equipment 

User Liability 
The Shared Equipment Lease agreement will be signed and filed whenever the equipment is 
borrowed. Watauga Extension will maintain the equipment in a working and safe condition, 
ensuring that they and Working Landscapes are not liable for any accidents that happen when 
producers are using the equipment. 

No-Cost Rental 
Watauga Extension will not charge users for use of the machine during the term of the grant, 
ending November 6th, 2028. 

Shared Use with TRACTOR Food and Farms 
During the duration of the climate-smart program, Watauga Extension agrees to coordinate with 
TRACTOR Food and Farms (TRACTOR) in Mitchell County and Working Landscapes to loan 
the equipment to TRACTOR for a period of at least one month per year, unless otherwise 
negotiated. In this case, Working Landscapes and TRACTOR will assume responsibility for 
transporting the equipment to and from Watauga extension, and for returning it in equal 
condition. 

Reporting 
Watauga Extension will track the following data regarding the use of the equipment and prepare 
reports of the data upon request by Working Landscapes: 
 
 

• Producer name and/or farm name 
• Underserved status of producer 
• Date of pick up 
• Equipment/attachments requested 

Equipment List 
 

https://watauga.ces.ncsu.edu/wp-content/uploads/2010/11/Shared-Use-Equipment-Leasing-Protocols.pdf?fwd=no
https://docs.google.com/document/d/11iP3JCYYt4febNCvuP2BgXWC_TMtW9Z0/edit
http://www.wataugacounty.org/App_Pages/Dept/SWCD/eqiprent.aspx
https://docs.google.com/document/d/11iP3JCYYt4febNCvuP2BgXWC_TMtW9Z0/edit


Item Description 
Estimated 
Cost 

BCS 852 
Tractor 2 wheel tractor $4,715 

accessories 
misc-hitch (male and female), foam filled tires, debris screen, flange, 
counter weights, couplers $1,112 

Rotary Plow helps to incorporate amendments and build beds $1,579 

Power Harrow 

used for reduced tillage, while also helping to prepare a nice bed for 
effectively direct seeding crops. This attachment can also help 
farmers easily incorporate amendments, compost, or biochar. $2,172 

Drop seeder, 
spreader spreads amendments or seeds cover crops $1,455 

Flail Mower 
used to terminate cover crops or other plant material and generates 
a fine residue that can be used as mulch $2,470 

Crimper 
used to terminate cover crops and create a more durable mulch 
compared to flail-mowed residues $995 

 

 
  
  
Accepted and Agreed:  
  

 

Working Landscapes Representative:   
         
  

Watauga County Representative:  

Signature:  __________________________    Signature:  ___________________________     
  
Print:  ______________________________   
  

Print:  ______________________________   

Date_______________________________   Date  __________________________  
  
  
  
  
  
  
  
WL/Watagua County/ Equipment MOU 
 
 
 



  

NC Cooperative Extension 

Watauga County Center 

971 W. King Street Boone, NC 28607 
828-264-3061 

  

BCS / Two-Wheel Tractor Shared Equipment Lease  
  

The Agreement is entered into between Watauga Cooperative Extension (“Lessor”) and 

________________________________ (“Lessee”) on this ____ day of _____________, 

20____.   For valuable consideration, the receipt of which is hereby acknowledged, Lessor hereby 

leases to the Lessee certain items of equipment, subject to the terms and conditions set forth below.  

  

1. Equipment.  The following equipment is to be leased by Lessee (“Leased Equipment”):  

  

________-BCS 852 Tractor  

________-Rotary Plow 

________-Power Harrow 

________-Drop seeder / spreader 

________-Flail Mower 

________-Roller / Crimper 

________-Equipment Trailer  

________-Accessories Noted: ___________________________________ 

___________________________________________________________ 

___________________________________________________________ 

  

  

2. Term.  Lease periods shall run for no more than one (1) week per lease agreement. Lessee 

agrees that the lease begins at a pick-up by appointment with an NC Cooperative Extension Agent, 

and lease period concludes at an appointed time for drop-off with the same NC Cooperative 



Extension Agent. In cases where the NC Cooperative Extension Agent’s soonest availability for a 

drop-off appointment is more than a week following pick-up, the rental period shall be so extended 

at no cost to the lessee. At both pick-up and drop-off, the appointed NC Cooperative Extension 

Agent and the Lessee shall jointly inspect the equipment with respect to condition and operability.   

  

3. Rental Rate.   At present, eligible growers may borrow above-listed equipment for periods 

of 1 week at no charge. In the event the Leased Equipment is not returned by the end of the 

specified rental period, Lessee shall be charged a late fee of $50.00 per day for each piece of 

equipment that is not returned.   In the event of inclement weather or other problems beyond the 

control of the Lessee prohibiting Lessee from completing the job by the agreed-to equipment return 

date, Lessor may adjust the late fee schedule and/or rental period at its sole discretion.   Any 

adjustments to the rental rate must be approved in writing by Lessor to be valid and enforceable.  

  

4. Lessee Warranties and Responsibilities.  Lessee warrants that   

  

a. Lessee is familiar with the use and operation of the equipment being leased 

and that Lessee knows how to operate said equipment and will operate the 

equipment in a manner in which a reasonable prudent person would operate the 

equipment. The staff of Watauga Cooperative Extension will as-requested and as-

available, provide technical services in educating the Lessee on proper use of the 

equipment.  

  

b. Lessee resides and farms in Watauga County, North Carolina, or an immediately 

adjacent North Carolina County. Lessee additionally acknowledges that Lessee is 

working with one or more of the staff of Watauga Cooperative Extension.   

 

c. Lessee is familiar with the applicable state, federal and local laws and regulations 

regarding the use and transportation of the equipment.   

  



d. Lessee shall, upon the execution of this Lease, provide current copies of all farm, 

auto, and/or inland marine liability insurance policies, along with a copy of a current 

and valid NC Driver’s License in advance of this lease.   

  

e. Lessee shall comply at all times with all applicable state, federal and local laws, 

ordinances, rules and regulations.  

  

f. Lessee shall return the lease equipment in as good condition as when it was 

received, ordinary wear and tear excepted. Should lessee damage the equipment, 

then lessee shall be liable for all damages to the equipment, ordinary wear and tear 

excepted  

  

g. Lessee shall not permit any other person or entity to use the Leased Equipment 

without the express written consent of Lessor.    

  

h. Lessee shall pay a $50.00 cleaning fee should the equipment be returned in an 

unsatisfactory condition.    

 

i. Lessee shall pay any balances incurred due to late fees, equipment damage, or 

cleaning fees in full before becoming eligible for future equipment rentals. 
  
  

5. Lessor Warranties.  Lessor warrants that  

  

a. The Leased Equipment is in a good and workable condition.  Lessor does not guarantee the 

performance of the equipment in any manner and assumes no liability for any damages that may 

occur due to the misuse or malfunction of said equipment.  

  

6. General Provisions.   

  

a. Lessee agrees to indemnify and hold Lessor harmless from and against any and all losses, 

damages, claims or lawsuits which may arise or grow out of any type of injury or property 



damage,  incurred during Lessee’s possession, transport and/or use of the Leased Equipment, 

and/or to any growing crops of any nature or kind, including pasture, whether arising from the 

intentional or negligent acts of Lessor, Lessee,  Lessee’s agents and/or assigns.    

  

b. Lessor shall be entitled to recover reasonable attorney’s fees and any other costs or 

expenses incurred in connection with the enforcement of the terms of this 

Agreement.  

  

c. This Agreement shall be binding on and inure to the heirs and assigns of Lessee and 

Lessor.    

  

d. Venue shall be in Watauga County, North Carolina, and the laws of the state of 

North Carolina shall govern this Agreement.    

  

e. This is the entire agreement between the parties and can only be modified by written 

instrument signed by both the parties.  

  

  

  

Lessee Name________________________________________________  

  

Address______________________________________________  

  

City/State/ZIP_________________________________________________  

  

Phone________________________________________________  

  

Date Reservation Made_________________________________  

  

Date Lease Begins_____________________________________  

  



Date Equipment to be Returned________________________________________________  

  

  

  

Accepted and Agreed:  

  

 

LESSOR:            

  

LESSEE:  

Signature:  __________________________    Signature:  ___________________________     

  

Print:  ______________________________   

  

Print:  ______________________________   

Date_______________________________   Date  __________________________  

  

  

  

  

  

  

  
Anc/watagua count/Lease-Farm Equipment  
 

 



AGENDA ITEM 6: 

PROJECT ON AGING MATTERS 
A. Request for Acceptance of FY 2025 Medicare Improvements for Patients and Providers 

Act (MIPPA) Grant/Contract 

MANAGER’S COMMENTS: 
 
Ms. Angie Boitnotte, Project on Aging Director, will request the Board accept a Medicare 
Improvements for Patients and Providers Act (MIPPA) Grant from the Seniors' Health Insurance 
Information Program (SHIIP).  The grant is in the amount of $3,030 with no local match required. 
 
Action is required to accept the MIPPA Grant in the amount of $3,030 to expand low income 
subsidy outreach and supplies. 
 
 
  



       Watauga County Project on Aging 
                  132 Poplar Grove Connector, Suite A ●  Boone, North Carolina 28607 
                                               Website:  www.wataugacounty.org/aging    angie.boitnotte@watgov.org 

        Telephone 828-265-8090   Fax 828-264-2060   TTY 1-800-735-2962     Voice 1-800-735-8262 or 711 
                                          

 
 

 
MEMORANDUM 
 
 
 
TO: Deron Geouque, County Manager 
 
FROM: Angie Boitnotte, Director 
 
DATE: February 6, 2025 
 
SUBJ: Request for Board of Commissioners’ Consideration – Acceptance of the FY25 MIPPA 

Grant/Contract 
 
 
The Project on Aging is eligible to receive a MIPPA (Medicare Improvements for Patients and 
Providers Act) grant from the Seniors’ Health Insurance Information Program (SHIIP) which is a 
division of the North Carolina Department of Insurance.  The grant amount is $3,030 and does 
not require a local match.   
 
The funds are to be used to expand Low Income Subsidy (LIS) outreach and enrollment in the 
county by conducting a minimum of four enrollment clinics, in non-traditional locations such 
as libraries, the Watauga County Recreation Center, local pharmacies, or senior housing 
complexes throughout the community.  Remaining monies will be used for supplies and 
equipment for LIS outreach and education.    
 
I recommend acceptance of these funds and will be present for questions or discussion. 
 

 









Attachment C 
For the period 9/1/2024 – 8/31/2025 

Line-Item Budget and Budget Narrative 
 

Provide a budget and short narrative on the use of the funding amount reflected on the 
contract.  Please provide details of all expenses including routine charges.  These expenditures 
may include telephone, postage, salary, equipment purchases, internet services etc.  Upon 
termination of contract as a SHIIP Coordinating Site, any equipment or property less than five 
(5) years old purchased by Subrecipient with grant funds to perform SHIIP functions shall be 
returned to the Recipient in good working order. 
 

Subrecipient Name: __Watauga County POA/LEH Senior Center 
________________________ Award Amount:  __$3,030.00____________ 

 

 

 (Pre-Audit Signature Below) 
  

 _________________________ 
 Signature 

 
_________________________ 
Date 

 

 
 

 

 

Written description of planned expenditures: 

We plan to use $2,000.00 of the grant funds for personnel salary for time spent working on 
SHIIP duties including Medicare counseling, volunteer coordination, required trainings, media 
and publicity engagement, and other outreach efforts. 

We plan to use the remaining $1,030.00 of the grant funds to purchase paper, printer toner, 
and other supplies useful for holding events and outreach, as well as to conduct counselling. We 
also plan to purchase items for door prizes and handouts at outreach events such as tote bags, 
pocket folders, labels, medicine boxes, magnifiers, and other similar items. 

Budget Amount  
Contractual    

Construction   

Supplies  $1,030.00 

Equipment   

Other   

Travel    

Personnel  $2,000.00 

Fringe   

Total  $3,030.00 



AGENDA ITEM 6: 

PROJECT ON AGING MATTERS 
B. Requested Appointment of Home & Community Care Block Grant (H&CCBG) Advisory 

Committee and Lead Agency 

MANAGER’S COMMENTS: 
 
Each year the Board is required to appoint a lead agency and advisory committee to make 
recommendations on how to best expend the County’s allocation from the Home and Community 
Care Block Grant (H&CCBG) funds.  These funds were previously established by the Older 
American’s Act and are administered by the North Carolina Division of Aging. 
 
Board action is requested to approve the Watauga County Project on Aging as the Lead Agency 
and the list of nominations for the Community Care Block Grant Advisory Committee for FY 
2026.  In that this is the first reading, you may delay action or waive your policy and appoint the 
members to the Advisory Board as presented. 
 
Direction from the Board is requested. 
 
 
 
  





























































AGENDA ITEM 8: 

SHERIFF’S OFFICE MATTERS 
A. Requested Award to Retiring Officer 

MANAGER’S COMMENTS: 
 
G.S. 20-187.2, as included in your packets, allows governing bodies of a law enforcement agency 
to award a retiring member the service side arm, at a price determined by the governing body.  Law 
enforcement personnel may retire at age 55 with 25 years of credible service with full retirement 
benefits. 
 
Detective Terry Julian retired February 1, 2025.  The Sheriff’s Office requests that Terry’s 
respective side arm and badge be awarded to him following his retirement and that the Board set 
the price of the side arm at $1. 
 
Board action is required to make this award. 
 
 
  





AGENDA ITEM 8: 

SHERIFF’S OFFICE MATTERS 
B. Out-of-State Travel Request 

MANAGER’S COMMENTS: 
 
Captain Preston Russell will request the Board authorize out-of-state travel for training and travel 
expenses for members of the K-9 team. 
 
Board action is required to authorize the out-of-state travel to South Carolina for members of the 
K-9 team.   
 
  









AGENDA ITEM 8: 

SHERIFF’S OFFICE MATTERS 
C. Patrol Vehicle Purchase Request Due to Loss/Damage from Hurricane Helene 

MANAGER’S COMMENTS: 
 
Captain Russell will request the Board authorize the purchase of two (2) vehicles, one (1) 2025 
Dodge Durango in the amount of $41,556.78 from Deacon Jones Dodge of Clinton and one (1) 
2025 Chevrolet Silverado 1500 Truck from McNeil Chevrolet of Wilkesboro in the amount of 
$48,744.36.  The replacement is due to losses from Hurricane Helene.  The County received 
$38,591 (includes the $1,000 deductible per vehicle) leaving a $51,710.14 short fall from the 
amount received from insurance.  Staff would recommend the shortfall come from the Sheriff’s 
budget and if adequate funds are not available then contingency funds would be used to cover the 
shortfall.   
 
Board action is required to authorize the purchase of one (1) 2025 Dodge Durango in the amount 
of $41,556.78 from Deacon Jones Dodge of Clinton and one (1) 2025 Chevrolet Silverado 1500 
Truck from McNeil Chevrolet of Wilkesboro in the amount of $48,744.36 with the funds to come 
from the Sheriff’s existing budget or contingency funds.   
 
  













AGENDA ITEM 9: 

AEROSTAR RIGHT OF ENTRY AND SITE ASSESSMENT PRESENTATION 

MANAGER’S COMMENTS: 
 
Ms. Darlene Abbott, AeroStar, will provide information on Right-of-Entry for private property 
debris removal and site assessments.  The presentation is for information only; therefore, no action 
is required at this time.   
 
 
 
 
 
  

























AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 
A. Hurricane Helene Update 

MANAGER’S COMMENTS: 
 
Mr. Will Holt, Emergency Services Director, will provide the Board with a Hurricane Helene 
update.  The report is for information only; therefore, no action is required at this time.   
 
 
  









AGENDA ITEM 10: 

EMERGENCY SERVICES MATTERS 
B. Request Bid Award for Valle Crucis School BDA/DAS 

MANAGER’S COMMENTS: 
 
Mr. Holt will request the Board award a bid to Mobile Communications America, Inc. in the 
amount of $47,778.37 for a Bi-Directional Amplifier and Distributed Antenna System for the new 
Valle Crucis Elementary School.  The amount is included in the FF&E budget for the school 
project.   
 
Board action is required to approve the bid with Mobile Communications America, Inc. in the 
amount of $47,778.37 for a Bi-Directional Amplifier and Distributed Antenna System for the new 
Valle Crucis Elementary School.   
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AGENDA ITEM 11: 

SOIL & WATER CONSERVATION PROPOSED SHARED PERSONNEL MUTUAL AID 
AGREEMENT 

MANAGER’S COMMENTS: 
 
Michelle Kasey, Soil and Water Conservation, will request the Board approve a Shared Personnel 
Mutual Aid Agreement with the Soil and Water Conservation District.  The agreement allows 
Watauga County Soil & Water Conservation District to share employees as needed with other 
Counties. 
 
Board action is required to adopt the Mutual Aid Agreement.   
  













AGENDA ITEM 12: 

TAX MATTERS  
A. Monthly Collections Report 

MANAGER’S COMMENTS: 
 
Mr. Tyler Rash, Tax Administrator, will present the Monthly Collections Report and be available 
for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
  





AGENDA ITEM 12: 

TAX MATTERS  
B. Refunds and Releases 

MANAGER’S COMMENTS: 
 
Mr. Rash will present the Refunds and Releases Reports.  Board action is required to accept the 
Refunds and Releases Reports. 
 
 
  



WATAUGA COUNTY

RELEASES - 01/01/2025 TO 01/31/2025

Report generated: 01/31/2025 13:22
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Program ID:       tncrarpt
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                                                   CAT YEAR     BILL  EFF DATE             VALUE
                                                   PROPERTY                  JUR
    OWNER NAME AND ADDRESS                         REASON                         REF NO          CHARGE                     AMOUNT

  1006352 AUTON, HOWARD THOMAS                     PP  2024     1625                           0  F12                          1.35
          698 US HWY 70                            6352999                   F12                  F12L                          .14
                                                   TAX RELEASES                   251625          G01                          8.59
          CONNELLY'S SPRINGS, NC 28612             MOBILE HOME WAS REMOVED IN 2022 ALONG          G01L                          .86
                                                   WITH OTHER HOME IN A DEMO                      SWF                        102.87

                                                                                                                             113.81 

  1006352 AUTON, HOWARD THOMAS                     PP  2024     1625 01/28/2025                0  SWF                        102.87
          698 US HWY 70                            6352999                   F12                  G01                          8.59
                                                   TAX RELEASES                   12088           F12                          1.35
          CONNELLY'S SPRINGS, NC 28612             MOBILE HOME WAS REMOVED IN 2022 ALONG          G01L                          .86
                                                   WITH OTHER HOME IN A DEMO                      F12L                          .14

                                                                                                                             113.81 

  1814340 BORGARDS, PETER                          RE  2024    32514 01/06/2025           33,300  F05                         28.30
          BORGARDS, JOHANNA CORTES                 2848-98-2523-000          F05                  G01                        105.89
          14109 CARDINAL LN                        REFUND RELEASE                 12085                             ---------------
                                                   INCORRECT SQUARE FOOTAGE.                                                 134.19
          HOUSTON, TX 77079                                                                

  1814340 BORGARDS, PETER                          RE  2024    32514                      33,300  F05                         28.30
          BORGARDS, JOHANNA CORTES                 2848-98-2523-000          F05                  G01                        105.89
          14109 CARDINAL LN                        REFUND RELEASE                 2032514                           ---------------
                                                   INCORRECT SQUARE FOOTAGE.                                                 134.19
          HOUSTON, TX 77079                                                                

  1794036 BRADEN, BRIAN D.                         RE  2024    33390                           0  F05                        280.59
          BRADEN, MYSTICA N.                       2859-40-3986-000          F05                  G01                      1,049.72
          13915 CINNABAR PL                        TAX RELEASES                   2033390         SWF                           .00
                                                   From CAMA Integration                                            ---------------
          HUNTERSVILLE, NC 28078                                                                                           1,330.31

  1794036 BRADEN, BRIAN D.                         RE  2024    33390 01/31/2025          330,100  F05                        280.59
          BRADEN, MYSTICA N.                       2859-40-3986-000          F05                  G01                      1,049.72
          13915 CINNABAR PL                        TAX RELEASES                   12090                             ---------------
                                                   From CAMA Integration                                                   1,330.31
          HUNTERSVILLE, NC 28078                                                           

  1861615 CLAY, RYAN                               RE  2024     1355                           0  C04                           .00
          CLAY, DANIELLE                           1878-48-6798-000          C04                  G01                           .00
          PO BOX 1845                              REFUND RELEASE                 201355          SWF                           .00
                                                   INTEREST INCORRECTLY CHARGED.                                    ---------------
          FORT MILL, SC 29715                                                                                                   .00



WATAUGA COUNTY
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                                                   CAT YEAR     BILL  EFF DATE             VALUE
                                                   PROPERTY                  JUR
    OWNER NAME AND ADDRESS                         REASON                         REF NO          CHARGE                     AMOUNT

  1855935 DEPARTMENT OF TRANSPORTATION             RE  2024    42974 01/03/2025                0  F02                         33.48
          1546 MAIL SERVICE CENTER                 2920-12-7536-000          F02                  G01                        177.44
                                                   TAX RELEASES                   12084                             ---------------
          RALEIGH, NC 27611                        STATE TOOK OVER PROPERTY IN 2023                                          210.92

  1745583 EARTHLINK BUSINESS LLC F/K/A EA LIN CAR  PP  2024     3751 01/09/2025                0  C02                         63.49
          C/O DUFF AND PHELPS                      1137                      C02                  G01                         51.77
          PO BOX 2629                              TAX RELEASES                   12091                             ---------------
          ADDISON, TX 75001                        NO PERSONAL PROPERTY IN COUNTY FOR 2024.                                  115.26

  1745583 EARTHLINK BUSINESS LLC F/K/A EA LIN CAR  PP  2024     3752 01/09/2025                0  C02                         30.81
          C/O DUFF AND PHELPS                      1377                      C02                  G01                         25.12
          PO BOX 2629                              TAX RELEASES                   12092                             ---------------
          ADDISON, TX 75001                        NO PERSONAL PROPERTY IN COUNTY FOR 2024.                                   55.93

  1593364 JOHN GREENE GRADING & TRUCKING           PP  2024     2928 01/31/2025                0  G01                         36.28
          JOHN S GREENE                            593364999                 F09                  F09                          5.71
          1315 RAINBOW TRAIL                       TAX RELEASES                   12089           G01L                         3.63
                                                   business closed two years ago                  F09L                          .57
          BOONE, NC 28607                                                                                           ---------------
                                                                                                                              46.19

  1593364 JOHN GREENE GRADING & TRUCKING           PP  2024     2928                           0  F09                          5.71
          JOHN S GREENE                            593364999                 F09                  F09L                          .57
          1315 RAINBOW TRAIL                       TAX RELEASES                   252928          G01                         36.28
                                                   business closed two years ago                  G01L                         3.63
          BOONE, NC 28607                                                                                           ---------------
                                                                                                                              46.19

  1843125 MCNENNY, DEIRDRE F                       RE  2024       73                           0  C04                         68.62
          6619 HARBOR OAKS DR                      1868-64-8813-000          C04                  G01                         46.43
                                                   TAX RELEASES                   2073            F02                           .60
          DENVER, NC 28037                         PARCEL COMBINATION.                            G01                          4.70

                                                                                                                             120.35 

  1843125 MCNENNY, DEIRDRE F                       RE  2024       73 01/09/2025                0  G01                         46.43
          6619 HARBOR OAKS DR                      1868-64-8813-000          C04 
                                                   TAX RELEASES                   12086
          DENVER, NC 28037                         PARCEL COMBINATION.                     

  1843125 MCNENNY, DEIRDRE F                       RE  2024       75 01/06/2025           14,900  G01                         47.38
          6619 HARBOR OAKS DR                      1868-64-9815-000          C04 
                                                   TAX RELEASES                   12087
          DENVER, NC 28037                         PARCEL COMBINATION.                     
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                                                   CAT YEAR     BILL  EFF DATE             VALUE
                                                   PROPERTY                  JUR
    OWNER NAME AND ADDRESS                         REASON                         REF NO          CHARGE                     AMOUNT

  1843125 MCNENNY, DEIRDRE F                       RE  2024       75                           0  C04                         70.03
          6619 HARBOR OAKS DR                      1868-64-9815-000          C04                  G01                         47.38
                                                   TAX RELEASES                   2075            C04                         61.15
          DENVER, NC 28037                         PARCEL COMBINATION.                            G01                         37.53

                                                                                                                             216.09 

  1843125 MCNENNY, DEIRDRE F                       RE  2024       76 01/02/2025            8,100  G01                         25.76
          6619 HARBOR OAKS DR                      1868-64-9922-000          C04 
                                                   TAX ADJUSTMENTS                12083
          DENVER, NC 28037                         INCORRECT ACREAGE BILLED.               

  1800069 MY DADDY'S FARM, LLC                     RE  2024      413                           0  F08                           .00
          C/O DANIEL KIDD                          1869-42-7559-000          F08                  G01                           .00
          325 HORNEY RD                            TAX ADJUSTMENTS                20413                             ---------------
                                                   From CAMA Integration                                                        .00
          NEWLAND, NC 28657                                                                

DETAIL SUMMARY                    COUNT: 18                 RELEASES - TOTAL             419,700                           4,087.12
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                                                      RELEASES - CHARGE SUMMARY FOR ALL CLERKS

                                   YEAR CAT CHARGE                                         AMOUNT

                                   2024 RE  C04    SEVEN DEVILS RE                         199.80
                                   2024 RE  F02    BOONE FIRE RE                            34.08
                                   2024 RE  F05    STEWART SIMMONS FIRE RE                 617.78
                                   2024 RE  F08    SHAWNEEHAW FIRE RE                         .00
                                   2024 RE  G01    WATAUGA COUNTY RE                     2,744.27
                                   2024 RE  SWF    SANITATION USER FEE                        .00
                                   2024 PP  C02    BOONE PP                                 94.30
                                   2024 PP  F09    MEAT CAMP FIRE PP                        11.42
                                   2024 PP  F09L   MEAT CAMP FIRE LATE LIST                  1.14
                                   2024 PP  F12    BLOWING ROCK FIRE PP                      2.70
                                   2024 PP  F12L   BLOWING ROCK FIRE LATE LIST                .28
                                   2024 PP  G01    WATAUGA COUNTY PP                       166.63
                                   2024 PP  G01L   WATAUGA COUNTY LATE LIST                  8.98
                                   2024 PP  SWF    SANITATION USER FEE                     205.74
                                                                                  _______________
                                                                       2024 TOTAL        4,087.12

                                                                    SUMMARY TOTAL        4,087.12
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                                                   RELEASES - JURISDICTION SUMMARY FOR ALL CLERKS

                                   JUR  YEAR CHARGE                                        AMOUNT

                                   C02  2024 C02    BOONE PP                                94.30
                                   C02  2024 G01    WATAUGA COUNTY PP                       76.89
                                                                                  _______________
                                                                       C02  TOTAL          171.19

                                   C04  2024 C04    SEVEN DEVILS RE                        199.80
                                   C04  2024 F02    BOONE FIRE RE                             .60
                                   C04  2024 G01    WATAUGA COUNTY RE                      255.61
                                   C04  2024 SWF    SANITATION USER FEE                       .00
                                                                                  _______________
                                                                       C04  TOTAL          456.01

                                   F02  2024 F02    BOONE FIRE RE                           33.48
                                   F02  2024 G01    WATAUGA COUNTY RE                      177.44
                                                                                  _______________
                                                                       F02  TOTAL          210.92

                                   F05  2024 F05    STEWART SIMMONS FIRE RE                617.78
                                   F05  2024 G01    WATAUGA COUNTY RE                    2,311.22
                                   F05  2024 SWF    SANITATION USER FEE                       .00
                                                                                  _______________
                                                                       F05  TOTAL        2,929.00

                                   F08  2024 F08    SHAWNEEHAW FIRE RE                        .00
                                   F08  2024 G01    WATAUGA COUNTY RE                         .00
                                                                                  _______________
                                                                       F08  TOTAL             .00

                                   F09  2024 F09    MEAT CAMP FIRE PP                       11.42
                                   F09  2024 F09L   MEAT CAMP FIRE LATE LIST                 1.14
                                   F09  2024 G01    WATAUGA COUNTY PP                       72.56
                                   F09  2024 G01L   WATAUGA COUNTY LATE LIST                 7.26
                                                                                  _______________
                                                                       F09  TOTAL           92.38

                                   F12  2024 F12    BLOWING ROCK FIRE PP                     2.70
                                   F12  2024 F12L   BLOWING ROCK FIRE LATE LIST               .28
                                   F12  2024 G01    WATAUGA COUNTY PP                       17.18
                                   F12  2024 G01L   WATAUGA COUNTY LATE LIST                 1.72
                                   F12  2024 SWF    SANITATION USER FEE                    205.74
                                                                                  _______________
                                                                       F12  TOTAL          227.62

                                                                    SUMMARY TOTAL        4,087.12



AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Proposed Daymark Recovery System, Inc. Lease Renewal 

MANAGER’S COMMENTS: 
 
The lease with Daymark Recovery Services expired.  Daymark Recovery Services would like to 
renew the lease with the same terms and conditions as the current lease.    The space to be leased 
is at the County’s Human Services Building and includes 13,775 square feet of space.  Daymark 
agreed to lease the space at the rate of $10 per square foot ($137,750 per year) in monthly 
installments of $11,479.17.  The new lease term would be March 1, 2025 to February 29, 2028.  
Included in the lease under Section 10 is an additional fee in the amount of $67,718 per year, to be 
paid in monthly installments of $5,643, which is to cover utilities and janitorial services.   
 
The current lease has been reviewed by the County Attorney.  The advertisement period has been 
met in accordance with the general statutes and the lease is now ready for adoption.   
 
Board action is required to adopt the lease as presented.   
 
 
  



 
 
 
 
 
 
 
 
STATE OF NORTH CAROLINA 

LEASE AGREEMENT 
COUNTY OF WATAUGA 
 

THIS LEASE AGREEMENT, made and entered into this 1st day of March, 2025, by and 
between Watauga County, a body politic of the State of North Carolina, hereinafter referred to as 
Lessor; and Daymark Recovery Services, Inc., hereinafter referred to as Lessee; 
 

W I T N E S S E T H: 
 
1. PREMISES: That for and in consideration of the mutual covenants and agreements herein 
contained and subject to the terms and conditions hereinafter set forth, the Lessor does hereby 
demise and lease unto the Lessee and the Lessee does hereby lease from the Lessor the property 
known as Suite B located at 132 Poplar Grove Road Connector; Boone, NC 28607. 
 
2.  ACCEPTANCE OF PROPERTY: Neither the Lessor nor its agents have made any 
representations with respect to the building, the land upon which it is erected, or the leased property 
except as expressly set forth therein and no rights, easements, or licenses are acquired by the Lessee 
by implication or otherwise except as expressly set forth in the provisions of this Lease. The taking 
of possession of the leased property by the Lessee shall be conclusive evidence that the Lessee 
accepts the same "as is" with the exception of the provision for improvements as set forth herein. 
 
3.  TERM: This lease shall be for a term of three years, commencing on March 1, 2025, and 
ending upon February 29, 2028. However, this lease shall automatically terminate in the event 
Daymark Recovery Services, Inc. is deemed to no longer be the authorized provider of mental 
health services pursuant to contractual arrangements with the Local Management Entity (LME) as 
defined by N.C. Gen. Stat. § 122C et seq. 
 
4.  RENT: The Lessee shall pay to the Lessor, rent for the premises equal to $10.00 per square 
foot (or $137,750 per year), payable on or before the 1st day of each month, in monthly 
installments of $11,4 79.17 per month. All such payments shall be made to Watauga County, c/o 
Deron Geouque, County Manager/Finance Director, 814 West King Street, Suite 216, Boone, 
North Carolina, 28607, or to such other person or at such other place as Lessor may designate in 
writing. 
 
5.  LATE FEES: In the event that rent is not paid by the 1st of the month when rent is due 
and owing, such rent payment shall be subject to a late fee in the amount of $25.00. This late fee 
shall not affect the Lessors right to declare this contract breached in the event of failure to pay rent 
as provided within this document. 



 
6.  INSURANCE: The Lessee shall obtain a public liability insurance policy for the minimum 
coverage of $500,000 bodily injury and property damage liability (combined single limit), 
$500,000 each occurrence and $500,000 aggregate. Lessor shall be named as an additional insured 
on said policy and shall be furnished with a copy of same. Upon the Lessee's failure to obtain said 
public liability insurance policy, Lessor, may at its option, but is not required to do so, obtain such 
insurance and the costs thereof shall be paid as additional rent due and payable from Lessee on the 
next ensuing day that rent is due. Lessor shall not be liable to Lessee for any business interruption 
or any loss or damage to property or injury or death of persons occurring in or on the demised 
premises, or in any manner growing out of or connected with the Lessees' use and occupancy of 
the demised premises, or the condition thereof. This release shall also apply to the extent that such 
business interruption, loss or damage to property or injury to or death of persons is covered by 
insurance, regardless of whether such insurance is payable to or protects Lessor or Lessee, or both. 
Nothing herein shall be construed to impose any other or greater liability upon Lessor than what 
would have existed in the absence of this provision. Any insurance policies of the Lessee shall 
contain a clause to the effect that this release shall not affect the right of the insured to recover 
under such policies. The release in favor of the Lessor contained herein is in addition to and not in 
substitution for or in diminution of, the hold harmless and indemnification provisions of this Lease 
Agreement. 
 
7.  REPAIRS: Except as otherwise provided herein, the Lessee shall, at the Lessee's own 
expense, make all necessary repairs and replacements to the interior and exterior of the demised 
premises. All repairs and replacements shall be in quality and class at least equal to the original 
work. Upon default of the Lessee in making such repairs or replacements, the Lessor, may, but 
shall not be required to, make such repairs or replacements for the Lessee's account and the expense 
thereof which shall constitute and be collectable as additional rent. 
 
Lessor shall make, at Lessors' own cost and expense, any and all repairs necessary to the roof, 
main corridor of the building, and exterior walls of the building. Notwithstanding the foregoing, 
the Lessor shall not be responsible for nor be liable for any such repairs, which are necessitated by 
the negligent actions or negligent failures to act on the part of the Lessee or any of the Lessee's 
agents. 
 
8.  USE OF THE PROPERTY: The Lessee shall use the property only for purposes of 
providing mental health and recovery services as defined by N.C. Gen. Stat. § 122C et seq. 
 
9.  IMPROVEMENTS OF THE PROPERTY: Any alterations or improvements may only 
be made by the Lessee with the written consent of the Lessor, which shall not be unreasonably 
withheld. Any alteration, addition or improvement made by Lessee, and any fixtures installed as a 
part thereof, shall at Lessor's option become the property of the Lessor, upon the expiration or 
other sooner termination of this lease; provided, however, that Lessor shall have the right to require 
the Lessee to remove such fixtures at the Lessee's cost upon such termination of this lease. 
 
With the written consent of the Lessor which shall not be unreasonably withheld the Lessee shall 
have the right to construct, erect, place, paint, maintain and control of the demised premises, any 
sign or signs which may be necessary in the conduct of its business within the requirements of the 
Town of Boone Unified Development Ordinance, and it shall have the right to remove the sign or 



signs at the expiration or earlier termination of this lease, provided, that upon the removal of said 
sign or signs, the said building shall be put in the same condition it was in at the time of the placing 
or painting of said signs, as far as is reasonably possible. 
 
10.  UTILITIES: The Lessee shall pay all charges for gas, electricity, lights, heat, power and 
other communication service used, rendered or supplied upon or in connection with the demised 
premises and shall indemnify Lessor against any liability or damages on such account. Lessor shall 
pay all charges for water and sewer service used, rendered or supplied upon or in connection with 
the demised premises and shall indemnify Lessee against any liability or damage on such account. 
Utilities shall be transferred to the Lessee as soon as feasible upon the signing of this lease.  
Additionally, Lessee shall reimburse the Lessor for the pro rata expenses relating to building 
operating expenses, including but not limited to janitorial services. Such amount shall be based 
upon the percentage of square footage of the overall building occupied by Daymark, which the 
parties agree constitutes thirty-nine percent (39%) of the total building area under this agreement. 
Such amount shall be paid to the County on a monthly basis at the same time and under the same 
conditions as payment of rent. The parties agree that this amount is currently $5,643.00 per month, 
which may be adjusted based upon changes in expenses to the Lessor for overall building 
maintenance and janitorial services. 
 
11.  ASSIGNING AND SUBLETTING: The Lessee shall not assign this lease or sublet any 
part of the demised premises without the prior written consent of Lessor, which shall not be 
unreasonably withheld. Any transfer of the property interest owned by the Lessor shall be subject 
to this lease, and shall not affect the validity or enforceability of this lease by either the Lessor or 
the Lessee. 
 
12.  SURRENDER OF THE DEMISED PREMISES: At the expiration of the lease term, the 
Lessee shall surrender the demised premises in as good a condition as they were in at the beginning 
of the term, reasonable wear and tear and damages by the elements excepted. 
 
13.  DAMAGE OR DESTRUCTION BY FIRE: In the event that the demised premises shall 
be damaged or destroyed by fire, the elements or other casualty, during the continuance of this 
lease, to such extent that same cannot be restored to as good a condition as same were in prior to 
such damage within sixty (60) days thereafter, either the Lessor or Lessee shall have the right to 
cancel or terminate this lease with the rents to be adjusted as of the date of the damage or 
destruction. Lessee shall be responsible for all of its personal property on or about the demised 
premises and shall keep the same adequately insured against loss by fire or the elements. 
 
14.  CONDEMNATION: If the whole of the demised premises shall be condemned and taken 
by any governmental authority or other entity having a power of eminent domain, then this lease 
shall immediately terminate, and the Lessee shall have no interest in any damages and/or monies 
paid by virtue of such condemnation.  In the event of a partial appropriation or condemnation of 
the demised premises that does not materially affect the Lessee's use thereof, the Lessee shall 
continue in possession of the unappropriated part of the demised premises under the terms and 
conditions hereof, except that in such case if the Lessee actually loses the use of part of the demised 
premises, the Lessee shall be entitled to an equitable reduction in rent payable hereunder. In the 
event such partial appropriation or condemnation materially affects the Lessee's use of the demised 
premises, the Lessee may, at its option, terminate this lease and Lessor shall refund the Lessee any 



unearned rental existing at the time of said termination. However, the Lessee shall have no interest 
in any damages and/ or monies paid by virtue of such condemnation. 
 
Notwithstanding the foregoing, Lessee shall be entitled to a separate award made to Lessee for 
loss of business, moving expense or the taking of Lessees fixtures or equipment, if a separate award 
for such items is made.  
 
15.  INDEMNITY: Except where caused by the intentional act of the Lessor, or its agents, 
employees, licensees or assigns, the Lessee shall indemnify and save Lessor harmless from and 
against any and all claims, actions, damages, liability and expense in connection with loss of life, 
personal injury and/or damage to property arising from or out of any occurrence in, upon or at the 
demised premises or any part thereof, or occasioned wholly or in part by any act or omission of 
the Lessee, its agents, employees or invitees. In case the Lessor (the Indemnified party) shall, 
without fault on its part, be made a party to any litigation instituted against the Lessee (the 
indemnifying party), then the indemnifying party shall protect and hold the indemnified party 
harmless and shall pay all costs, expenses and reasonable attorneys' fees that may be incurred or 
paid by the indemnified party in such litigation. In addition, Lessee shall pay all costs, expenses 
and reasonable attorneys' fees that may be incurred or paid by Lessor in enforcing the covenants 
and agreements of the Lessee contained in this lease. 
 
16.  DAMAGES: If the demised premises shall be deserted or vacated, or if proceedings are 
commenced against the Lessee in any court under a bankruptcy act or for the appointment of a 
trustee or receiver of the Lessees' property either before or after the commencement of the lease 
term, or if there shall be a default in the payment or rent or any part thereof for more than five (5) 
days after written notice that rent is past due by Lessor to Lessee, or if there shall be a default in 
the performance of any other covenant, agreement, condition, rule or regulation herein contained, 
or hereafter established on the part of the Lessee for more than twenty (20) days after written notice 
of such default by Lessor, this lease (if Lessor so elects) shall thereupon become null and void, 
and the Lessor shall have the right to re-enter or repossess the demised premises, either by force, 
summary proceedings, surrender or otherwise and dispossess and remove therefrom the Lessee, or 
other occupants thereof, and their effects, without being liable to any prosecution thereof. In such 
case, Lessor may, at its option, relet the demised premises or any part thereof, as the agent of the 
Lessee, and the Lessee shall pay Lessor the difference between the rent hereby reserved and agreed 
to be paid by the Lessor for the portion of the term remaining at the time of re-entry or repossession 
and the amount, if any, received or to be received under such reletting for such portion of the term. 
 
17.  QUIET ENJOYMENT: Lessor covenants that if and so long as Lessee pays the basic rent 
and performs all of the terms, covenants and conditions of this lease on Lessee's part to be 
performed, Lessee shall peaceably and quietly have, hold and enjoy the demised premises for the 
term of this lease, but always subject to the provisions of the lease.  
 
18.  NOTICE: All notices, consents, requests, instructions or other communications provided 
for herein, shall be deemed validly given, made and served if in writing and either delivered 
personally or sent by certified or registered mail, postage prepaid and, pending the designation of 
another address, addressed as follows: 
 
 



IF TO LESSEE:  Daymark Recovery Services, Inc. 
Attn: Alan Waller 
2129 Statesville Blvd. 
Salisbury, NC 28147 

 
IF TO LESSOR: Watauga County 

c/o Deron Geouque, County Manager 
814 West King Street, Suite 205 
Boone, NC 28607 
 

Any such notices, consents, requests, instructions or other communications sent by certified or 
registered mail shall for the purposes of this lease be considered received two (2) days after it is 
deposited in the United States Mail, postage prepaid.  
 
19.  MISCELLANEOUS: All rights and liabilities herein given to or imposed upon either of 
the parties hereto shall extend to the principals, assigns and, administrators of such parties. Unless 
the context expressly or impliedly requires or indicates a contrary meaning whenever used in this 
lease, a noun or pronoun in any gender shall include the remaining genders, the singular shall 
include the plural and the plural shall include the singular. The laws of the State of North Carolina 
shall control this lease. This agreement comprises the entire understanding of the parties and may 
only be modified in writing, properly executed by the parties. 

 
IN WITNESS WHEREOF, the said Lessor and Lessee have caused this instrument to be duly 
executed and sealed, the day and year first above written. 
 
 
 
LESSOR:      LESSEE: 
 
__________________________________  ___________________________________ 
Braxton Eggers, Chairman    ______________________, Director 
Watauga County Board of Commissioners   Daymark Recover Services, Inc. 
 
ATTEST:       ATTEST: 
 
__________________________________  ___________________________________ 
Anita J. Fogle, Clerk to the Board   ___________________________________ 
 
 
This instrument has been pre-audited in the manner required by the Local Government 
and Fiscal Control Act. 
 
_____________________________ 
Deron Geouque, Finance Director 
Watauga County 



AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Boards and Commissions 

MANAGER’S COMMENTS: 
 
Tourism Development Authority (TDA) 
 

Ms. Kim Rogers, with Jenkins Realtors, term on the Watauga County TDA Board will expire at 
the end of February 2025.  Ms. Rogers serves in one of three seats required to be filled by an owner 
or operator of a taxable lodging business with properties in Watauga County District U.  The TDA 
request Ms. Rogers reappointment for a 3-year term.  This is a first reading and, therefore, no 
action is required at this time. 
 
 
Watauga County Board of Adjustment 
 

The Board of Adjustment term of Ms. Sue Sweeting has expired.  The revised NC General Statute 
160D no longer makes any mention of appointments representing zoned areas of counties with 
partial-county zoning; therefore, it is not necessary to consider where appointees live.  The term 
will be for three years.  There are no recommendations from the Board of Adjustment at this time.  
Chairman Eggers shared at the last meeting that Mr. Shane Robbins was interested in serving.  This 
would be a second reading for Mr. Robbins. 
 
 
Appalachian Regional Library Board 
The Watauga County Library Board voted unanimously to recommend Ms. Natalie Harkey be 
appointed to the Appalachian Regional Library Board for a first term, to fill an unexpired term.  
Ms. Sandra Basel resigned in September before her second term expired.  Ms. Basel was on both 
the local and regional board.  This is a first reading and, therefore, no action is required at this 
time. 
 
 
 
  



MEMO          
 

 

 

DATE:  February 3, 2025 

 

TO:  Watauga County Board of Commissioners 

 

FROM:  Wright Tilley, Executive Director – Watauga County TDA 

 

RE:  Kim Rogers – TDA Board Re-appointment Application 

 

 

Dear Watauga County Board of Commissioners, 

 

Kim Rogers with Jenkins Realtors term on the Watauga County TDA Board will expire at the end of 

February.  Kim serves in one of three seats required to be filled by an owner or operator of a taxable 

lodging business with properties in Watauga County District U. 

 

Kim has been an excellent board member during her time on our board and we highly encourage you to 

consider re-appointing her to another 3-year term on the board.   

 

As you will see from her application, Kim works in a family owned vacation rental company that meets 

the criteria of the seat she currently holds.  Kim has a strong attendance record and regularly 

contributes to discussions at the board meetings.  She supports outdoor recreation and recreational 

development that attracts visitors and actively promotes those opportunities to potential visitors. 

 

Please let me know if you have any questions and thank you for your consideration of this application 

for re-appointment to the Watauga County TDA Board. 

 

 

 

 







MEMO 

-/-PLO 

~~ 
ooone 

DATE: February 6, 2025 

TO: Watauga County Board of Commissioners 

FROM: Wright Tilley, Executive Director - Watauga County TDA 

RE: Tony Gray - TDA Board Re-appointment Application 

Dear Watauga County Board of Commissioners, 

Tony Gray's term on the Watauga County TDA Board will expire at the end of February. 

Tony has been an outstanding board member during his time on our board. He brings a knowledge of 

the early years of the Watauga County TDA. Tony retired from App State years ago after serving as the 

Director of Conferences and Institutes. He was also a Watauga County Christmas tree grower for many 

years. 

He was very involved with the High Country Host in its early years. Tony brings decades of a wide 

knowledge base about tourism and outdoor recreation in the High Country. We highly encourage you to 

consider re-appointing him to another 3-year term on the board. 

Please let me know if you have any questions and thank you for your consideration of this application 

for re-appointment to the Watauga County TDA Board. 



Volunteer Application 
Watauga County Boards And Commissions 

If you are a Watauga County resident, at least 18 years old, and willing to volunteer your time and 
expertise to your community. please complete the application below and dick on Print Form. 
Please slgn and mail or fax to: 

Name: 

Watauga County Commissioners' Offlce 
814 West King Street, Suite 205 

Boone, NC 28607 
Phone: (828) 265-8000 

Fax: (828) 264-3230 

(ToNY) 
Home Address: HA/2J!.fSON Rel 
City: B 0 CJ fl./ E__ Zip: 

Telephone: (H) 1_~ L{- ·-<{ ( 13 (W) (Fax) 
~~~~~~~~ 

Email: ·L?frvytJ~G.A/ D !-<.//:Ti G .f!_ G- fV\f\ \l-.. i-'~ 
Place of Employment: R: $ U Rt::'Ti ~ \0 
Job Title: 

In Order To Assure County wide Representation Please Indicate Your Township Of Residence: 

()Bald Mountain Ostony Fork Qwatauga 

QNew River QBruahy Fork QCove Creek 

()Beaver Dam ()Meat Camp QShawneehaw 

• Blue Ridge QBlowlng Rock ()Laural Creek 

QElk QNorth Fork QBoone 

In addition, Please Indicate If You Live In One Of The Following Areas: 

0 Fosooe-Grandfather Community 0 Valle Cruels Historic District 

Q Howards Creek Watershed 0 Winklers Creek Watershed 

Qsouth Fork New River Watershed 4' Extraterritorial Area 

We Ask Your Help In Assuring Diversity Of Membership By Age, Gender, And Race, By Answering The 
Following Questions 

Gender 

~Male 

QFemale 

E1hnic Background 

()African American 0 Hispanic 

• caucasian 0 other 

Q Native American 

Please List (In Order Of Preference) The Boards/Commissions On Which You Would Be Willing To Serve. 

TD 



Work 
Experience: 

Volunteer 
Experience: 

Other 
Experience: 

Other 
Comments: 

Volunteer Application 
Watauga County Boards And Commissions 

(Continued) 

Please list any work, volunteer, and/or other experience you would like to have considered in the review of your application. 

S~naWm ~ cf--<!Z{~ 
I ·, ~Prl'fi'.t;:~orm~rl 

Date: ~-0- ;)._~ 



Tony Gray 
524 Harrison Road 
Boone, NC 28607 

Education: 

1989-Appalachian State University; ED.S. Adult Education 

1967 - Appalachian State Teachers College; M.A. Degree, Major: Health Physical 
Education and Recreation; Minor: Junior College Administration and Supervision 

1966 - Appalachian State Teachers College; B.S. Degree, Major Health Physical 
Education and Recreation; Minor: Biology 

Experience: 

1972 - 2002 - Director, Office of Conferences and Tnstitutes, Division of Continuing 
Education (Retired with 35 Years Service) 

1971 - 1972 - Instructor of Health Physical Education and Recreation, Appalachian State 
University 

1969 - 1971 - Assistant Basketball Coach and Instructor of Health Physical Education 
and Recreation, Appalachian State University 

1967 - 1969 - Assistant Basketball Coach and Resident Manager of High Rise Residence 
Hall, Appalachian State University 

1966 - 1967 - Assistant Basketball Coach and Resident Manager of High Rise Residence 
Hall as a Graduate Student, Appalachian State University 

Professional Organizations: 

American Camping Association , Association of Experiential Education, North Carolina 
State Employees Association, National University Continuing Education Association, 
North Carolina Adult Education Association, Association for Continuing Higher 
Education 

Association of Collegiate Conference and Events Directors International 1980 - 2003 
Regional Director 1988-89; Board of Directors 1989 - 97& 1998 -2002; President Elect, 
President and Immediate Past President - 1992 - 95; Chairman Hospitality Committee 
1992 Annual Conference; Chairman Education Committee 1989 - 1993 (Developed 
ACCED-I Certification Program); Chairman Scholarship Committee 1989 & J 995- 2002; 
Chairman Resource Center Advisory Committee 1994 - 95; Chaimrnn Economic Impact 
Task Force Committee l 994 - 97; Committees served on: Scholarship Committee, 
Awards and Recognition Committee, Annual conference Site Selection Committee, 
Regional Development Committee, Annual Conference Committee, Future Directions 
Task Force, Publications committee, Electronic communication Committee, Foundation 



Scholarship Committee, New Member Recruitment Project Team, and CCEP Advisory 
Committee 

Civic Activities: 

Member First Presbyterian Church of Boone 1967 - Present), has served on the Board of 
Deacons, Men of the Church, Church Council, and currently serving as a Ruling Elder 
Moderator of Capital Improvements Committee and Building and Grounds 2002-2005 

Boone Area Chamber of Commerce 1974 - 2002 - Board of Directors, Vice President for 
Community Affairs 1984, Vice President for Business Affairs 1987 - 88, President and 
Chairman of the Board 1985 - 86, Chairman ASU Discover Boone Business Fair 1989 -
90, Chairman Ambassadors Program 1990, Member of the Travel and Tourism 
Committee and Business Affairs Committee 1989 - 90, Vice President for Tourism and 
Convention Development 1991 -2001. 

North Carolina High Country Host 1980 - 2001 ; Board of Directors 1985 - 200 I; 
Chairman Advertising and Publicity Committee 1982-86; Chairman Area Guide Map 
Project 1982, 1984, 1986, 1988, 1990; participated in the l 984 North Carolina Trade 
Mission to Florida; Chairman of Hunting, Fishing, Hiking Guide and NCH CH General 
Brochure; Executive Committee Member at Large 1988-89; Treasure 1989 - 90, 1995 -
2001, Second Vice President 1990 - 91 

Watauga County Recreation Commission from inception to 1982 and 1988 - 1994 

Member Boone Jaycees 1972 - 1980 (Offices Held - Internal Director, Internal Vice 
President, President and two terms as Chainnan of the Board 

Appalachian State University Former Athletes Association member 1985 - 2007; Board 
of Directors 1988 - Present; Chairman of Alumni Basketball Game 1986 - 89, President 
and Chairman of the Board 1992- 93 , Chairman of the Hall of Fame Committee 1999 -
2002; Chairman of Annual Major Fund Raiser 1992 - 2005 

Appalachian State University Yosef Club 1967 - Present 

Watauga High School Boosters Club 1985 - 1990 

High Country Senior Games Board of Directors and Executive Committee l 989 - 90, 
Chairman of the Facilities Committee 

Coach Junior Girls Softball J 985 - 89, All Star Coach 1986 - 88 

Coach Women ' s Recreation League Softball Team 1990 -2001 

Boy Scouts of America, sustaining Membership Drive 1985 - 1993 
Boone Jaycees and Watauga County Junior Champ Track and Field Day Event 
Coordinator 1982 - 1997 



Habitat for Humanity Work Team 2003 -- 2005 

Watauga County Tourism Development Authority March 2006 to Present (Vice 
Chairman) 

Watauga County Humane Society Capital Campaign (In-kind Contributions) 2004 - 2005 

Awards and Honors: 

Elected Mr. Appalachian by Student body 1966; Appalachian Basketball Awards - MVP 
1966, All NATA District 26 - 1966, Honorable Mention Small College All American 
1966, All Carolinas Conference 1965 & 1966, All Tournament 1966, Served as Co­
Captain 1965 - 66 

Boone Jaycee - Freedom Guard 1973, Speak-up 1973, Presidential Award of Honor 
1974, Kcyman II 1976, Outstanding Young Men of America 1975, Spark Plug of the 
Year 1977, Jaycee of the Year 1976 & 1977, Nominee for Five Outstanding Men in 
North Carolina 1979, Watauga County Distinguished Service Award 1979 

Watauga County Heart Association - Founders Award 1977, Achievement Recognition 
Award 1979, Bronze Service award 1981 , Silver Service Award 1983 

Watauga High School Booster Club - Distinguished Service Award for Fund Raising 
1989 

Boone Area Chamber of Commerce - Special Service Award 1992, Ben Suttle 
Distinguished Service Award 1994 

Appalachian State University Athletic Department - Jackson A_ Branch Volunteer 
Service Award 2002 

Appalachian State University Former Athletes Association Special Service Award - 2005 

Association Of Collegiate Conference and Events Directors International - Outstanding 
Individual Achievement Award 1990, Earned Collegiate Conference and Events Director 
Certification 1997, Jack Thornton Distinguished Service Award 1997, Accepted the 
Outstanding Institutional Achievement Award on behalf of Appalachian State University 
for its role in the Economic Impact Study 1998, Lifetime Honorary Membership in 
ACCED-l 2003 



TONY GRAY 1961-1966 TEAM (70-57) 

SPARROWS POINTHIGH SCHOOL SPARROWS POINT, MARYLAND 

1961-66 PLAYED FOR LEGENDARY COACH BOB LlGHT 

1964-65 
1965-66 

1965-66 

1966 
1966 
1967-72 

1966 

LED TEAM IN FIELD GOAL PERCENTAGE .471% 
LED TEAM JN REBOUNDING WITH 291 (27 GAMES) 10.8 PER GAME 

TEAM CO-CAPTAIN (WITH HOF MEMBER JIM WILCOX) 
TEAM WON CAROLINAS CONFERENCE SPORTSMANSHIP AW ARD 

ALL CAROLINAS CONFERENCE 
NAIA ALL DISTRICT 
FIRST FULL TIME ASSISTANT COACH WITH COACH BOB LIGHT 
1966-67 TEAM WON CAROLINAS CONFERENCE CHAMPIONSHIP 

SELECTED BY ASTC STUDENT BODY AS "MR. APPALACHIAN" 



          
            
 

 
 
 
 
February 12, 2025 
 
 
Mr. Braxton Eggers, Chair 
Watauga County Board of Commissioners 
Administrative Building, Suite 205 
814 West King Street 
Boone, NC  28607 
 
Dear Mr. Eggers: 
      
At our regular Watauga County Library Board meeting on January 30, 2025, board members 
voted unanimously to recommend to Watauga County Commissioners that Natalie Harkey be 
appointed to the Appalachian Regional Library Board for a first term. Sandra Basel resigned 
from the board in September before her 2nd term expired. Sandra was on the local and regional 
board. Natalie will be filling this unexpired spot on the regional board. 
 
Natalie is the Finance Manager for the Boone Area Chamber of Commerce and has been on our 
local board since 2019.  
 
Please approve this recommendation from the library board and notify Natalie and me of this 
appointment. Thanks to you and all the commissioners for your continued support of the library. 
Natalie resides at 111 Marion Avenue, Boone, NC 28607. 
 
Sincerely, 
 
Patty Swartzbaugh  
 
Watauga County Library Board Chair 
 
cc:   Monica Caruso 
        Watauga County Librarian 
 
        Tammy Holston  
        Co-Interim Director of Appalachian Regional Libraries 



AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Announcements 

MANAGER’S COMMENTS: 
 
The Annual Pre-Budget Retreat will be held on Thursday, February 27, 2025, beginning at 12:00 
P.M. and continue on Friday, February 28, 2025 beginning at 9:00 A.M. in the Commissioners’ 
Board Room. 
 
The High Country Council of Governments’ 49th Annual Banquet was postponed due to Hurricane 
Helene and has been rescheduled for Friday, March 7, 2025, from 6:00 to 9:00 P.M. in the 
Grandview Ballroom at the Northwest End Zone Facility, Appalachian State University.  The 
deadline to RSVP is February 21, 2025.  Please let Anita know if you plan to attend and she will 
assist with registration. 
 
A Groundbreaking Ceremony will be held for the new EMS Facility off of Innovation Drive on 
Friday, March 14, 2025, at 1:00 P.M. 
 
The North Carolina Association of County Commissioners will hold a District 14 Meeting on April 
24, 2025, from 5:30 P.M. to 7:30 P.M. at the Avery Community Center.  Commissioners are 
invited to attend.  The deadline to RSVP is April 1, 2025.  Please let Anita know if you plan to 
attend and she will assist with registration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 14: 

BREAK 
 





Page 2 
Thursday, February 27, & Friday, February 28, 2025 

Tentative Retreat Agenda 
Board of County Commissioners 

 
  

 
  

 FRIDAY, FEBRUARY 28, 2025   

 8:30 AM BREAKFAST   
  9:00 AM EDC/CHAMBER FOUNDATION REPORT MR. DAVID JACKSON  
  MR. JOE FURMAN  
 9:30 AM MIDDLE FORK GREENWAY UPDATE MS. WENDY PATOPRSTY  
 9:45 AM WATAUGA TDA MR. MATT VINCENT 

MR. WRIGHT TILLEY 
 

 10:00 AM CALDWELL COMMUNITY COLLEGE & TECHNICAL INSTITUTE DR. MARK POARCH  
 10:30 AM SCHOOL BOARD FUNDING ISSUES DR. LESLIE ALEXANDER &  
 A. FY 2026 Funding Needs  SCHOOL BOARD MEMBERS  
 B. Schools’ Capital Improvement Plan   
 11:30 AM PUBLIC SAFETY AND EMERGENCY COMMUNICATIONS MATTERS MR. WILL HOLT  
 A. EMS Updates   
 B. Communications Updates   
 11:45 AM MISCELLANEOUS & COMMISSIONER MATTERS 

A.  State Issues  
B.  Commissioner Matters 

MR. DERON GEOUQUE 
 

 

 11:55 AM WRAP UP, GOALS & OBJECTIVES, BOARD DIRECTIVES   
 12:00 PM ADJOURN   
 









AGENDA ITEM 15: 

CLOSED SESSION 
Attorney/Client Matters per, G. S. 143-318.11(a)(3) 
Land Acquisition per, G. S. 143-318.11(a)(5)(i) 
Personnel Matters per, G. S. 143-318.11(a)(6) 
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