
AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
December 17, 2013, Regular Meeting 
December 17, 2013, Closed Session Minutes 
 
 
 
  





















AGENDA ITEM 3: 

APPROVAL OF THE JANUARY 21, 2014, AGENDA 
 
 
 



AGENDA ITEM 4: 

VEHICLE EMERGENCY EQUIPMENT INSTALLATION REQUEST 

 
MANAGER’S COMMENTS: 
 
Captain Redmon will present bids to up fit the newly purchased patrol vehicles with emergency 
equipment and decals.  Three (3) bids were received in which Dana Safety Supply was the 
lowest responsive bidder in the amount of $26,487.35.  Adequate funds have been budgeted to 
cover the cost of the emergency equipment and decals.   
 
Board action is requested to award the contract to Dana Safety Supply in the amount of 
$26,487.35 for emergency equipment and decals.   
 
  



































AGENDA ITEM 5: 

HIGH COUNTRY COUNCIL OF GOVERNMENTS’ REQUEST FOR SUPPORT OF THE 
URGENT REPAIR PROGRAM 

 
MANAGER’S COMMENTS: 
 
Michelle Ball, regional planner with High Country Council of Governments, will present a 
proposal to apply for funds from the North Carolina Housing Finance Agency’s Urgent Repair 
Program.  The request is due to the CDBG Scattered Site Housing Program being eliminated 
with conclusion of the current funding cycle.   
 
Should the application be approved, a multi-county housing repair program would be established 
and administered by the High Country Council of Governments.  Ms. Ball will be present to 
answer any questions.  A letter of support and summary of the grant program is included.   
 
There is no local match requirement.  Board approval is requested to allow the High Country 
Council of Governments to submit an application to the North Carolina Housing Finance Agency 
for a multi-county Urgent Repair Program which replaces the soon to be defunct CDBG 
Scattered Site Housing Program.   
  







 
AGENDA ITEM 6: 

SOCIAL SERVICES OUT-OF-STATE TRAVEL REQUEST 

 
MANAGER’S COMMENTS: 
 
Mr. Jim Atkinson, Social Services Director, will seek Board approval for an out-of-state travel 
request for Ms. Elizabeth Berry.  Ms. Berry is requesting to attend the 2014 National Symposium 
on Child Abuse in Huntsville, Alabama from March 24 through the 27th.  Ms. Berry would be 
carpooling and sharing a room with Captain Dee Dee Rominger of the Sheriff’s Office.  
Expenses of the trip would be the $469 registration fee and $80 for meals.   
 
Selena Moretz, Children’s Advocacy Center Director, has applied for a scholarship for Ms. Berry 
but the status of the request is unknown at this time. 
 
Board approval is required for the out-of-state travel request for Ms. Berry to attend the 2014 
National Symposium on Child Abuse in Huntsville, Alabama from March 24 through the 27th. 
 
  







AGENDA ITEM 7: 

TAX MATTERS  
A. Monthly Collections Report 

 
MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
  





AGENDA ITEM 7: 

TAX MATTERS  
B. Refunds and Releases 

 
MANAGER’S COMMENTS: 
 
Mr. Warren will present the Refunds and Releases Report. 
 
Board action is required to accept the Refunds and Releases Report. 
 
  

















































AGENDA ITEM 7: 

TAX MATTERS  
C. 2014 Revaluation Update 

 
MANAGER’S COMMENTS: 
 
Mr. Warren will provide an update on the 2014 Revaluation process.  Information provided will 
be on the new values for the County and its other taxing jurisdictions.  Mr. Warren will explain 
when the notice of the new values will be sent out and the process for taxpayers to appeal the 
values.  Additional discussions related to the 2014 Revaluation will take place at the Board’s 
annual retreat.   
 
The report is for information only; therefore, no action is required. 
 
 
  



 
WATAUGA COUNTY TAX ADMINISTRATION 
 

Courthouse, Suite 21 – 842 West King Street – Boone, NC 28607 
(828) 265-8021 – FAX (828) 264-3230 

 
 
 

 
 
January 9, 2014 
 
 
TO: Deron Geouque, County Manager 
 
CC: Anita Fogle, Clerk to the Board 
 
FROM: Larry Warren, Tax Administrator 
 
SUBJECT: 2014 Revaluation Update 
___________________________________________________________________________ 
 
 
A majority of the data collected for the 2014 revaluation has been entered into the tax office 
database. I respectfully request to be heard at the County Commissioner Board Meeting on 
January 21, 2014 to deliver updates on new values and their effect on each of our tax 
jurisdictions and update you and the Board as to how we are progressing. Bill Tester will be 
accompanying me to the meeting and both he and I will be available for questions. 
 
Thank you. 
 

 



AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Proposed Amendments to the Ambulance Franchise Agreement 

 
MANAGER’S COMMENTS: 
 
The Board approved the addition of a twelve (12) hour ambulance crew for Fiscal Year 2014.  In 
conjunction with the additional crew, staff was able to have Watauga Medics agree to waive the 
CPI increase for 2014.  The proposed contract reflects the additional twelve (12) hour crew and 
the waiving of the CPI escalator for 2014.  The contract has an effective date of January 1, 2014 
and runs through December 31, 2019. 
  
North Carolina General Statute 153A-46 requires a grant, renewal, extension, or amendment of 
any franchise to be passed at two regular meetings of the Board of Commissioners before it may 
be adopted.  As this is the first reading, no action is required at this time and the contract will be 
presented to the Board at the February 4, 2014 meeting for adoption.  
 
 
 
  



STATE OF NORTH CAROLINA  
AMBULANCE FRANCHISE AGREEMENT 

COUNTY OF WATAUGA 
 
 
THIS  AMBULANCE  FRANCHISE  AGREEMENT  (hereinafter  “Agreement”)  is made  and 
entered  onto  this  the  1st.  day  of  January  20132014  by  and  between  WATAUGA 
COUNTY, a body politic, organized and existing under and by virtue of the  laws of the 
State  of  North  Carolina  (hereinafter  the  “County”),  and WATAUGA MEDICS,  INC.,  a 
North Carolina corporation, (hereinafter “Franchisee”). 
 

WHEREAS,  effective  October  4,  1999,  the  Watauga  County  Board  of 
Commissioners,  by  authority  contained  in  NC.G.S,  153A‐250,  adopted  Ordinance 
Number XXX, titledthe “Watauga County Ambulance Franchise Ordinance” (hereinafter 
the “Ordinance”); and 

 
WHEREAS, County and Franchisee executed an Ambulance Franchise Agreement 

dated  November  16,  2004,  pursuant  to  the  Watauga  County  Ambulance  Franchise 
Ordinance, Ordinance Number XXX, pursuant to the authority granted to the County by 
NCGS 153‐250; and 

 
WHEREAS, pursuant to said Ordinance, the County issued a Request For Proposal 

(hereinafter the “RFP”) soliciting bids and specifying certain minimum conditions of any 
franchise to be issued pursuant thereto; and 

 
WHEREAS,  Craig  J.  Sullivan,  on  behalf  of Watauga Medics,  Inc.,  submitted  a 

written bid entitled Bid Proposal  for Watauga County Ambulance  Service  (hereinafter 
the “Bid”) pursuant to said RFP; and 

 
WHEREAS, the County, at its November 1, 2004, meeting resolved to accept the 

Bid Option 3‐1  contained  in  said bid,  to wit:    that  the bidder will provide  service  (as 
further  specified below) with  the County  to provide an annual  subsidy of as  set  forth 
below in monthly installment; and 

 
WHEREAS, at the February 20, 2007, meeting of the Watauga County Board of 

County  Commissioners,  the  County  agreed  to  amend  the  agreement  to  clarify  and 
restated  the  subsidy  payment  that  were  paid  or  are  to  be  paid  pursuant  to  the 
Agreement; and 

 
WHEREAS,  the parties have discussed an extension of  the Agreement between 

the County and Franchisee  in an effort to  lock‐in costs to the County and allow for the 
Franchisee to expand his operations to improve services in Watauga County. 

 
NOW, THEREFORE, in consideration of the premises and the mutual benefits and 

obligations set forth below, the County and the Franchisee agree as follows: 
 

1. The County does hereby grant unto Franchisee a non‐exclusive franchise for 
the operation of an ambulance  service  for  the provision of emergency and 



non‐emergency  medical  transport  services,  in  accordance  with  the 
Ordinance, the RFP, the bid and this Agreement for a period of seven years. 
 

2. This franchise may not be sold, assigned or transferred nor may it in any way 
vest  in any person,  firm or corporation, other  than  the Franchisee and any 
such  sale,  transfer  or  assignment  shall  cause  this  franchise  to  terminate 
immediately, at the opinion of Watauga County. 

 
3. Any  change  in  legal  or  equitable  ownership  of  Franchisee,  its  corporate 

shares, or any of its equipment shall immediately terminate the Franchise, at 
the option of Watauga County. 

 
4. The  initial  term  of  the  Franchise  shall  be  from  12:00  A.M.  on  January  1, 

20132014,  and  through  and  including  the  31st  day  of  December,  2019.  
Either  party,  for  any  reason,  may  with  or  without  cause  terminate  this 
agreement and the Franchise upon one hundred eighty (180) calendar days 
written notice to  the other party, unless sooner  terminated  for reasons set 
forth in the Ordinance or by agreement of the parties hereto. 

 
5. At  the  end  of  the  aforesaid  term,  unless  the  parties  agree  otherwise  in 

writing  or  either  party  has  given  notice  of  termination  as  aforesaid,  the 
Franchise and all of the terms of this Agreement (subject to any amendments 
as may be entered  into) shall be automatically renewed for continuing one‐
year terms. 

 
6. The Franchise shall provide all personnel, vehicles, supplies and equipment 

to provide all emergency and non‐emergency ambulance service necessary in 
all parts of Watauga County on a 24 hour per day, 7 day per week basis, at 
not  less  than  an  EMT‐Paramedic  level  of  service  (except  so  long  as  an 
agreement for such acceptable to the County  is  in place, the Franchise may 
provide  ambulance  service  to  the  Flat  Springs  area  of  Avery  County  in 
exchange for Avery County’s providing pursuant to agreement with Franchise 
ambulance  service  to  the  Town  of  Beech Mountain  in Watauga  County).  
Each ambulance of the Franchisee shall be available to render assistance to 
all portions of Watauga County. 

 
7. Franchisee shall keep two (2) two‐wheel drive ambulances and two (2) four‐

wheel drive ambulances fully equipped, licensed and available for emergency 
and  non‐emergency  service  at  all  times,  subject  to  routine  maintenance 
down  time.   As of  January  1, 2014,  Franchisee  shall  keep  twothree of  the 
ambulances manned  and  available  on  a  24  hour  per  day,  7  day  per week 
basis and a third fourth ambulance manned and available nine hours per day, 
Monday  through  Saturday,  six  (6)  days  per week.    Not  less  than  two  (2) 
ambulances will be kept within the County at all times for services pursuant 
to this Agreement, one of which will be manned and the other of which will 
be  manned  or  will  have  personnel  on  call  for  immediate  service.    Each 
ambulance  necessary  to meet  the  foregoing  requirements  shall  have  less 
than 50,000 miles on it at the time initially put in service by Franchisee.  The 



Franchisee will  immediately notify the County  in writing of any additions or 
deletions to its inventory of operational ambulances.  Franchise shall employ 
a fourth ambulance and crew to work seven days per week, twelve hours per 
day.  In additional new service for Watauga County, and the Franchisee shall 
strive  not  to  place  or  dispatch  said  fourth  crew  for  service  outside  the 
territorial  jurisdiction of Watauga County except  for emergency  transports, 
when any of Franchisee’s other crew  is away on a routine transport.   As of 
July 1, 2005, Franchisee will provide an additional on call crew to respond to 
out  of  county  emergency  transports  between  the  hours  of  8:00  P.M.  and 
8:00 A.M. seven (7) days per week. 
 

8. The Franchisee shall maintain not  less than two (2) bases, the first of which 
will be provided by the County as set forth below.  The Franchisee must bear 
all  responsibility  for  finding  other  station(s)  and  the  costs  associated with 
acquiring, equipping, and maintaining such. 

 
9. Franchisee’s first base of operations will be located at the facilities owned by 

the County at 921 West King Street, Boone, North Carolina 28607, or  such 
other  location  as may  be  provided  by  the  County.    The  County will make 
available, at no charge to Franchisee, said the said facilities currently located 
at 921 West King Street, Boone, North Carolina 28607, specifically consisting 
of 5,263 square feet, including a garage, offices, sleeping area and a training 
room.   The County shall provide property and casualty hazard  insurance for 
the  structure  at  said  location.    The  Franchisee  must  bear  all  utilities, 
maintenance, medical  supplies,  equipment  and  other  necessary  expenses 
associated  with  said  facilities  provided  by  the  County.    Franchisee’s 
obligation to provide maintenance to the structure shall be limited to repairs 
of  ordinary  wear  and  tear  to  the  reasonable  satisfaction  of  the  County.  
Franchisee’s two propane heaters and the lift located in the the bay area of 
the building  shall  remain  the property of Franchisee,  so  long as Franchisee 
repairs any damage to the building caused by their removal. 
 

10. The Franchisee  shall maintain a  second base  to be  located at 133  Longvue 
Dr.,  Boone,  North  Carolina  28607  and  the  Franchisee  shall  be  solely 
responsible for providing all things necessary for operation of the service at 
the  second  base,  including  but  not  limited  to  the  building,  utilities, 
maintenance,  medical  supplies,  equipment  and  necessary  operational 
expenses associated with the facilities. 

 
11. Each  ambulance  used  by  Franchisee  must  be  in  compliance  with  all 

applicable Federal, State, and local laws relating to personnel, health, safety, 
equipment, vehicle design, and sanitation.  Franchisee shall keep the County 
provided with a  copy of  the  current State  certification  for each ambulance 
owned or operated by Franchisee. 

 
12. The  Franchisee  shall  be  responsible  for  all  future  capital  purchase  and  all 

operational,  including  (but  not  limited  to)  salaries,  employee  benefits  and 
expenses,  insurance, mobile operational costs, and all other  fees, expenses, 



and charges necessary to remain in compliance with the County’s ordinance 
and the franchise granted to the Franchisee. 

 
E-verify.  The Contractor shall ensure its compliance with Title IV, Subtitle 
A, of the Illegal Immigration Reform and Immigrant Responsibility Act of 
1996, Pub. L. 104-208, 110 Stat. 3009 and Article 2 of Chapter 64 of the 
North Carolina General Statutes.  Contractor shall provide all documentation 
which may be requested by the County, including but not limited to 
completion of Form I-9 for Employment Eligibility Verification, affidavits of 
compliance with this act, and such other documentation as the County may 
request from time to time.  The Contractor shall not knowingly hire for 
employment, employ, or continue to employ an unauthorized alien. 

 
12.13. The  Franchisee  shall provide  the County with  a  list of  all of  its  equipment 

which is in service, on not less than an annual basis, and the Franchisee shall 
assure that all of  its equipment  in use will be removed from service once  it 
becomes obsolete or needs to be replaced due to normal wear and tear. 

 
13.14. Each ambulance of Franchisee  shall be equipped with an eight  (8)  channel 

VHF  radio.    Frequencies  shall  be  assigned  by  the  Communications  Center 
designated by the County.   Franchisee shall relay all ambulance movements 
to the Communications Center designated by the County, via two‐way radio. 

 
14.15. The Franchisee shall assure that its EMS personnel have access to operational 

Franchisee‐issued  pagers,  or  other  communication  devices  along  with 
accurate phone lists are on file to notify said personnel if the regular squads 
of the Franchisee are unable to handle the volume of calls that may come in 
from time fromto time. 

 
15.16. The Franchisee shall at all times meet the following performance standards: 

 
a. The average  response  time  for an ambulance,  calculated on a Monthly 

basis, shall not exceed ten minutes. 
 

b. The  Franchisee  shall  place  no  required  ambulance  in  service  for  initial 
operation that has more than 50,000 miles. 

 
16.17. The Franchisee shall not allow any paramedic to practice in Watauga County 

until  he  or  she  has  passed  an  oral  examination  given  by  a  panel  of  the 
Medical  Director  and  unless  he  or  she  holds  current  certifications  in 
advanced  training courses  specified by  the Medical Director.    It will be  the 
responsibility  of  the  Franchisee  to  coordinate  with  Watauga  County  to 
ensure a qualified Medical Director remains active in the system. 
 

17.18. The  Franchisee  shall  enter  into  and  assure  the  existence  of  mutual  aid 
agreements with ambulance services  in counties adjoining Watauga County 
to  provide  assistance  in  the  event  of  disaster  or  other  special  need,  said 
agreements  to be at  the  sole expense of  the Franchisee.   Additionally,  the 
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Franchisee shall implement and keep in place a Reserve Program, creating a 
County‐wide manpower  bank  to  be  available  in  the  event  of  a  disaster  or 
other  special  need.    All  training will  be  open  to  Reserves  and  any  other 
individuals  with  NC  Basic  EMT  Certification,  or  higher,  who  also  meet 
Franchisees  other  reasonably  developed  standards.    The  Franchisee  shall 
make all reasonable efforts to provide “ride time” to said reserves, to keep 
their skills current. 

 
18.19. Franchisee  shall  enter  into  mutual  aid  agreements  to  have  and  make 

available assistance of and to all volunteer rescue squads in the County when 
requested by the County, the Franchisee or the volunteer rescue squads. 

 
19.20. The  Franchisee  shall  make  its  resources  available  to  Watauga  County 

Emergency Management Office during  its  emergency  activities,  and during 
any  declared  State  of  Emergency  shall  work  in  conjunction  with  the 
Emergency Operations Center. 

 
20.21. The  Franchisee  shall  oversee  a  First  Responder  program,  which  the 

Franchisee  will  assist  the  local  fire  departments  with  the  needs  of  the 
program.    The  Franchisee  shall  assist  in  the  development  and 
implementation of operating  guidelines  for  the program,  and  shall  restock 
the supplies (not to include capital equipment or any drugs such as epi pens) 
used  in  the  services  of  the  First  Responder.    Further,  the  Franchisee  shall 
coordinate  continuing  education  requests  and  other  training  for  all  First 
Responders,  as  appropriate.   All  of  the  foregoing  shall  be provided  to  the 
program  and  First  Responders  at  no  cost  to  the  First  Responders  or  their 
sponsoring agency or agencies, all with no additional cost to the County. 

 
21.22. The Franchisee shall operate on a fee for services basis, and shall only issue 

the  following  charges  (when  incurred)  at  the  following  rates,  which  are 
hereby approved by the County: 

 
a. Rates for BLS calls:    $300.00 

 
b. Rates for ALS calls:  (non‐emergency)  $350.00 

  (Emergency)  $385.00 
  ALS II:  $550.00 

 
c. Charge per mile:    $8.50 

 
d. Waiting time per hour (after first hour)  $25.00 

 
e. No transport calls: 

 
A charge of $50.00  is authorized  for no  transport calls when Franchisee 
responds to assist patients who just need assistance or patients who have 
initiated a 911 call and have changed their mind once Franchisee arrived.  

Comment [C3]: This is keeping with the current 
Medicare allowable mileage rates.



No charge under this subsection may be assessed when a 911 call is made 
by a bystander without the request of the injured party. 
 

No other fees, expenses, or charges may be made without prior Resolution of 
the County’s Board of Commissioners approving such. 

 
22.23. The  Franchisee  shall  be  responsible  for  billing  and  collection  of  its  fees, 

charges and expenses.  The Franchisee must submit for payment from, third‐
party  payers  and  accept  assignment of Medicare  and Medicaid  Franchisee 
shall  maintain  accurate  records  of  its  charges  and  reimbursements  from 
Medicare  and  other  sources  of  all  charges  pursuant  to  the  foregoing 
authorized  increases, and shall compile and maintain such  information  in a 
form useful  to  the County, which  information shall be shared  from  time  to 
time with the County, as the County may desire. 

 
23.24. Franchisee  shall  maintain  all  records  required  by  Sect  Section  XII  of  the 

Ordinance and shall submit to the County by the 15th of the month following 
each  quarter  a  data  sheet  containing  all  of  the  information  specified  in 
subsection f of said Section of the Ordinance.  The Franchisee shall submit an 
annual report containing all of the information required by said Section and 
further  specified  by  subsection  g  of  said  Section  by  the  15th  day  of  the 
month following the last quarter of each year.  The Franchisee shall maintain 
the  aforesaid  records  in  an  organized  fashion,  and  allow  the  County  full 
access to said information as the County deems appropriate.  By the 15th of 
May  of  each  year,  the  Franchisee  shall  submit  to  the  County manager  a 
budget of how it intends to spend the County’s funds in the upcoming fiscal 
year, and within ninety  (90) days of  the end of  the Franchisee’s  fiscal year, 
the Franchisee shall furnish the County a full and complete certified audit of 
Franchisee’s  operations  conducting  by  a  CPA  in  accordance with  generally 
accepted auditing standards of Franchises’s operations, which shall include a 
fully‐audited  financial  statement  of  the  Franchisee.  The  Franchisee’s  fiscal 
year shall be from 1 January to 31 December of each year. 

 
24.25. Each year, Franchisee shall provide the County a detailed explanation of  its 

billing  policies,  sufficient  to  allow  County  to  fully  understand  the  billing 
methods and practices of the Franchisee. 

 
25.26. Franchisee  shall  fully allow  the County  to  inspect all  records, premises and 

equipment  of  the  Franchisee  at  any  time  in  order  to  confirm  and  insure 
compliance with the ordinance and the franchise granted herein. 

 
26.27. In  providing  ambulance  service  as  described  herein  the  Franchisee  shall 

comply with all laws of the United States, the State of North Carolina and the 
County  of  Watauga,  including  rules  and  regulations  promulgated  by  the 
Medical  Care Commission  and  the NC Medical Board,  and  resolutions  and 
ordinances  of  the Watauga  County  Board  of  Commissioners.    Further,  the 
Franchisee  shall  abide by  all  applicable US  and North Carolina  Labor  labor 
laws,  including,  but  not  limited  to,  Occupational  Safety  and  Health 



regulations, Fair Labor Standards Act and the Americans with Disabilities Act 
and regulations pursuant thereto.  The County shall have the right to inspect 
all  records  pertaining  to  these  labor  laws  and  ensure  compliance  by  the 
Franchisee.   The Franchisee shall maintain records on all employee  training 
conducted pursuant to Occupational Safety and Health regulations and shall 
make these available to the County upon request 

 
27.28. Franchisee  shall maintain  in  place  an  escrow  account,  a  surety  bond,  an 

irrevocable letter of credit, or other guarantee or undertaking satisfactory to 
the  County  attorney,  in  an  amount  equal  to  the  amount  of  the  contract 
subsidy applicable to any one hundred eighty (180) day period following the 
date  such  obligation may  arise  to  assure  payment  to  the  County  for  any 
liability of the Franchisee to the County arising out of this Agreement, of the 
Ordinance,  or  of  Franchisee’s  operation,  and  to  pay  for  any  substitute 
performance the County may cause to be provided upon Franchisees default 
in performance hereunder or under the Ordinance. 

 
28.29. The Franchisee agrees and acknowledges that the above‐referenced facilities 

of  the County  located  at  921 West King  Street, Boone, North Carolina  are 
fully  adequate  facilities  for  the  housing  of  their  base  operation  at  said 
location. 

 
29.30. For  the period of this agreement,  the County shall prepay to Franchisee an 

annual subsidy in monthly installments as follows: 
 
Jan. 1, 20132014 ‐ Dec. 31, 2013:$789,118.132014:  $958,518.12  +  CPI 
waived. 
Jan. 1, 2014 ‐ Dec. 31, 2014:  $789,118.13 + CPI adjustment 
Jan. 1, 2015 ‐ Dec. 31, 2015:  Previous Years amount + CPI adjustment 
Jan. 1, 2016 ‐ Dec. 31, 2016:  Previous Years amount + CPI adjustment 
Jan. 1, 2017 ‐ Dec. 31, 2017:  Previous Years amount + CPI adjustment 
Jan. 1, 2018 ‐ Dec. 31, 2018:  Previous Years amount + CPI adjustment 
Jan. 1, 2019 ‐ Dec. 31, 2019:  Previous Years amount + CPI adjustment 
 
(this  amount  to  be  adjusted  by  the  CPI  as  explained  below.      Each  year 
thereafter  the previous year’s amount will be adjusted as explained below: 
For  each  subsequent  year  after  January  1,  2015,  the  base  amount will  be 
adjusted as explained below: 
 
On each January 1, commencing on January 1, 2014, the agreed‐upon County 
subsidy shall be adjusted and revised as follows: 
 
a. 60  percent  of  the  adjustment  shall  reflect  the  annual  increase  or 

decrease  of  the  Consumer  Price  Index  (CPI),  South  Urban  Size  C,  as 
published by the US Department of Labor, Bureau of Labor Statistics. 
 



b. 20  percent  of  the  adjustment  shall  reflect  the  annual  increase  or 
decrease  of  the  CPI,  Medical  Care  Services  as  published  by  the  US 
Department of Labor, Bureau of Labor Statistics. 
 

c. 20  percent  of  the  adjustment  shall  reflect  the  annual  increase  or 
decrease of the CPI, Transportation, as published by the US Department if 
Labor, Bureau of Labor Statistics. 

 
In  the  event  the  CPI  components  produce  a  negative  adjustment,  once 
totaled,  the  Subsidy  amount  will  not  be  adjusted.    In  the  event  the  CPI 
components produce a percentage greater than 6% the annual  increase will 
be 6% plus on‐half (50%) of the amount over 6% up to 10% (For Example,  if 
the CPI escalator is computed at 7.4% the annual increase would  be 6.7% or 
6%  +  .50  x  1.4  =  6.7).  Any  amount  over  10%  will  not  be  considered  for 
adjustment,  i.e.  the maximum adjustment will be 8%.   Or 6% +  .50 x 4% = 
8%). 
 

30.31. The  County  will  calculate  the  adjustment  based  upon  the  most  recent 
November  annual  report  of  Franchisee  as  compared  to  the  report  of  the 
previous  November.    (For  example,  the  January  1,  2014,  adjustment  will 
reflect the CPI changes between November 2012 and November 2013.) 
 

31.32. Franchisee shall at all times during the existence of the Franchise, keep in full 
force  and  effect  the  insurance  coverage  as  required  by  Section  X  of  the 
Ordinance entitled “Insurance” and all  insurance  required by  law,  including 
liability insurance on its vehicles and workers’ compensation coverage for its 
personnel.   Franchisee shall provide proof of coverage to the County and to 
assure  that  each  insurance  policy  contains  provisions  that  assure  that  the 
County receives at least 90 days prior notice from each carrier of any lapses, 
cancellations, denials, changes or  limitations  in coverage.   The County shall 
be shown as an additional insured on all of Franchisee’s liability insurance. 

 
32.33. The Franchisee shall indemnify and hold harmless the County and its officers 

and employees from and against all suits, actions, liability, claims, demands, 
judgments, recoveries or expenses, including court costs and attorney’s fees, 
against or  incurred by  the County on  account of  or  in  any way  connected 
with or arising from any claim of injury, loss or damage which arises out of or 
is  in any manner connected with Franchisee’s operations;  including, but not 
limited  to  any  claim  or  injury,  loss  or  damage,  suit,  action,  liability,  claim, 
demand,  judgment, recovery, or expense caused or alleged to be caused  in 
whole  or  in  part  by  any  negligent  act,  omission,  error,  professional  error, 
mistake, accident or other  fault of the Franchisee, any subcontractor of the 
Franchisee, or an officer, employee or agent of the Franchisee. 

 
33.34. Franchisee is to provide ambulance service as an independent contractor and 

neither  Franchise nor  any  of  its  personnel  shall  be  an  employee,  agent  or 
representative of the County in any way. 

 



34.35. The  Franchisee  and  its  agents,  contractors  and  subcontractors  shall  not 
discriminate on the basis of race, color, creed, national origin, ancestry, age, 
sex, religion or disability in any policy or practice and Franchisee shall assure 
that  any  agreements  or  practices  it  enters  into  or  engages  in  expressly 
provide for such nondiscrimination. 

 
35.36. This  Agreement  is  entered  into  pursuant  to  the  RFP  which  Franchisee 

acknowledges;  to  the  Ordinance  and  all  amendments  as  may  be  made 
thereto, which Franchisee is and will remain familiar with and agrees to fully 
abide by; to the bid by Watauga Medics, Inc., and to the County’s resolutions 
of  November  1,  2004,  accepting  said  bid.    Except  to  the  extent  this 
Agreement imposes standards above the minimum standards specified in the 
Ordinance,  in  the  event  of  any  inconsistency  among  or  between  the 
foregoing,  the Ordinance shall control and as between  this Agreement and 
the RFP, the Bid, and the Resolution, this Agreement shall control, but all of 
the  terms  of  the  aforesaid  documents  not  inconsistent  with  the  other 
documents shall remain in and have full force and effect. 

 
36.37. Should any portion of  this Agreement be  ruled or determined  invalid, such 

invalidity shall not effect the enforceability of the remaining portions hereof.  
This Agreement shall not be amended or modified except  in writing, signed 
by all parties hereto, with  the County’s consent  to such modification  to be 
only by prior resolution of its Board of Commissioners. 

 
IN TESTIMONY WHEREOF, the said parties hereto have hereunto caused this instrument 
to be signed in their names by their duly authorized officers. 
 
 
  WATAUGA COUNTY      WATAUGA MEDICS, INC. 
 
 
by:  ________________________    by:  ________________________ 
  Nathan A. Miller, Chairman      Craig Sullivan, President 
  Watauga County Board of Commissioners 
 
ATTEST: 
  ________________________      ________________________   
  Anita J. Fogle,      Pamela Palmer, 
  Clerk to the Board      Corporate Secretary 
 
 
 
  (SEAL)  (SEAL) 
 
 
 
This instrument has been pre‐audited in the manner required by the Local Government 
Budget and Fiscal Control Act. 



 
 
____________________________ 
Margaret Pierce 
Watauga County Finance Officer 
 



AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Proposed Resolution Establishing the Sheriff’s Salary   

 
MANAGER’S COMMENTS: 
 
Per Statute, prior to the filing period for the fall elections, the Board must establish the salary for 
the Sheriff in order for filing fees to be determined as listed in the draft resolution.  The entry 
level salary on the County’s current pay plan is $67,585.  
  
Board action is required to set the salary by adopting the proposed resolution. 
 
  



STATE OF NORTH CAROLINA 
 
COUNTY OF WATAUGA 
 

 
 

A RESOLUTION ESTABLISHING THE 
SHERIFF’S SALARY 

 
 
 WHEREAS, filing for the office of Watauga County Sheriff begins on Monday, February 
10, 2014, at 12:00 noon; and 
 
 WHEREAS, the deadline for filing is Friday, February 28, 2014, at 12:00 noon; and 
 
 WHEREAS, the Watauga County Board of Commissioners desires to adopt a new salary 
for the office of Sheriff pursuant to North Carolina General Statutes 153A-92 at a rate of 
$67,585 for the next term of office of the then Sheriff; and 
 
 WHEREAS, this resolution is made more than fourteen (14) days before the last day of 
filing notice of candidacy for this office. 
 
 NOW THEREFORE, BE IT RESOLVED that the annual salary for the office of the Sheriff 
shall be $67,585 when such person elected to the office in the next general election takes said 
office. 
 
 ADOPTED this the 21st day of January, 2014. 
 
 
 
       __________________________________ 
       Nathan A. Miller, Chairman 
       Watauga County Board of Commissioners 
 
ATTEST: 
 
________________________________ 
Anita J. Fogle, Clerk to the Board 
 

DRAFT 



AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. Proposed Dates for the Annual Pre-Budget Retreat   

 
MANAGER’S COMMENTS: 
 
Proposed dates for the Annual Pre-Budget Retreat are February 14 and 15 or 21 and 22, 2014, 
with times proposed as 12–6 P.M. on Friday and 9 A.M.–12 P.M. on Saturday.  Two days are 
required for the Retreat and should the Board wish times and dates may be adjusted accordingly.  
 
Direction from the Board is requested to set the date of the Retreat.  
 
 
  



AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
D. Discussion Regarding Proposed Amendments to the Town of Boone’s Unified 

Development Ordinance (UDO)   
 
MANAGER’S COMMENTS: 
 
The Town of Boone has provided a draft of the Town’s unified Development Ordinance 
regarding the Board of Adjustment and Planning Commission extraterritorial jurisdiction 
appointments.  Included are comments from the County Attorney and staff.  One potential area 
the Board may wish to review is Section B. Board of Commissioners Procedure; subsection ii 
under both the Board of Adjustment and Planning Board headings in which there is no reference 
to what happens if the Town fails to adopt/forward the resolution to the County.   
 
The Town Manager has indicated that it would be acceptable for the County to provide feedback 
to the Town after the Commissioners January 21, 2014 meeting. 
 
Direction from the Board is requested on comments to be forwarded to the Town regarding the 
Board of Adjustment and Planning Commission extraterritorial jurisdiction appointments.   
 
  















































AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
E. Proposed Purple Heart Proclamation   

 
MANAGER’S COMMENTS: 
 
Mr. Lenny Lazzara, Commander of Chapter 639 Military Order of the Purple Heart, is requesting 
the Board adopt the included proclamation declaring the County as a Purple Heart County.  The 
goal is to have all one hundred (100) counties in North Carolina approve the proclamation to 
raise awareness of the sacrifices for the people who have received the Purple Heart Award.   
 
Staff seeks direction from the Board. 
 
  









AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
F. Boards & Commissions 

 
MANAGER’S COMMENTS: 
 
Recreation Commission 
The terms of Recreation Commission members representing the Blowing Rock, Mabel, and Cove 
Creek elementary school districts as well as three Town of Boone representatives are set to 
expire in December.  Parks and Recreation Director, Stephen Poulos, has requested 
recommendations for appointments to fill these positions.   
 
Cove Creek Principal, Toby Cone, wishes to represent the Cove Creek School district.   
 
Blowing Rock principal, Patrick Sukow, recommends the reappointment of Wendell Ellis as the 
Blowing Rock School district representative. 
 
The above are second readings and, therefore, action may be taken if so desired. 
 
The Town of Boone recommends that Mr. Greg Dobbins and Mr. Joseph Robinson be appointed 
as Town of Boone representatives.   
 
The above are first readings and, therefore, no action is required at this time. 
 
Social Services Advisory Board 
Audrey Tate recently announced her resignation from the Social Services Advisory Board.  Her 
last meeting will be on December 18.  Social Services Director, Jim Atkinson, has recommended 
Lynn Jackson Patterson for appointment to fill the unexpired term.  This is a second reading and, 
therefore, action may be taken, if so desired. 
 
Watauga County Board of Adjustment 
One (1) appointment is still needed to the Watauga County Board of Adjustment which meets 
infrequently.  The two (2) zoned areas of the County (Valle Crucis and Foscoe-Grandfather) 
must be represented on the Board; traditionally an attempt has been made to appoint 
representatives of watershed protection areas as well.  The term of Jane Nicholson has expired 
and she does not wish to be reappointed.  Technically, the seat is an at-large representative, 
though Ms. Nicholson also resided in one of the watershed protection areas.  The other members 
represent Valle Crucis, Foscoe-Grandfather, Howards Creek watershed, and Middle Fork 
watershed. The term is for three (3) years.  
 
A volunteer application has been received by Mr. David Hill who is interested in serving.  This is 
a first reading and, therefore, no action is required at this time. 
 
 



Town of Boone Board of Adjustment 
The Town of Boone recommends that Mr. Clinton Coffey be appointed as an Extra Territorial 
Jurisdiction (ETJ) representative on the Boone Board of Adjustment for a three-year term.  This 
is a first reading and, therefore, no action is required at this time. 
 
Watauga County Nursing Home Community Advisory Committee 
Ms. Julie Wiggins, Regional Ombudsman with High Country Council of Governments’ Area 
Agency on Aging, requests that Ms. Wanda Branch be reappointed to the Watauga County 
Nursing Home Community Advisory Committee for a three-year term.  This is a first reading 
and, therefore, no action is required at this time. 
 
Watauga Medical Center Board of Trustees 
The Watauga Medical Center Board of Trustees has recommended Mr. Sam Adams, Ms. Susan 
Roggenkamp, and Mr. Kenneth Wilcox for reappointment as Board Trustees.  Each of their 
terms would be effective January 1, 2014, through December 31, 2016.  This is a first reading 
and, therefore, no action is required at this time. 
 
 
 
  

































AGENDA ITEM 8: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
G. Announcements 

 
 
A list of “I Have A Dream” events is included in your packet. 
 
 
Save the date:  Cooperative Extension invites you to attend the Small Farms Week kickoff event 
on Monday, March 24, 2014, at the Boone United Methodist Church.  Watauga County is 
hosting the event as Bill Moretz, local apple grower and former Farmer's Market president, was 
the recipient of this prestigious award in 2013. The event, which will welcome more than 200 
small farmers and Extension agents from across the state, begins at 9:30 A.M.  NC A&T State 
University faculty member, Dr. Manny Reyes, will be the keynote speaker.  Breakout sessions on 
technical topics will follow and lunch will be served around noon. 
 
 
 
 
  





AGENDA ITEM 9: 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
AGENDA ITEM 10: 

BREAK 
 
 
 
 
 
 
 
 
AGENDA ITEM 11: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Land Acquisition – G. S. 143-318.11(a)(5)(i) 
 
 
 
 
 
 
 
 
AGENDA ITEM 12: 

POSSIBLE ACTION/S AFTER CLOSED SESSION 
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