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Tuesday, January 16, 2024 

Tentative Agenda & Meeting Notice 
Board of County Commissioners 

 
 

TIME # TOPIC PRESENTER PAGE 
     

6:20 13 BREAK  145 
6:25 14 CLOSED SESSION 

Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Personnel Matters – G. S. 143-318.11(a)(6) 

 146 

7:00 15 ADJOURN   
 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
December 19, 2023, Regular Meeting 
December 19, 2023, Closed Session  
 
 
 

  













AGENDA ITEM 3: 

APPROVAL OF THE JANUARY 16, 2024, AGENDA 
 
 
 
  





AGENDA ITEM 4: 

PUBLIC COMMENT  

MANAGER’S COMMENTS: 
 
Public Comment will last up to 1-hour dependent upon the number of speakers. 
 
 
 
  





AGENDA ITEM 5: 

REQUEST FOR SUPPORT FOR NEW FACILITY ON THE WATAUGA CAMPUS OF 
CALDWELL COMMUNITY COLLEGE & TECHNICAL INSTITUTE (CCC&TI) 

MANAGER’S COMMENTS: 
 
Dr. Mark Poarch, Caldwell Community College and Technical Institute President, will request the 
Board approve a letter of support to construct a new facility on the Watauga Campus.  The 
construction requires the County to provide an overmatch which is currently insufficient for the 
proposed project.  The recommendation is to transfer the overmatch credits from Caldwell County 
to Watauga.  The overmatch will be determined once the bid has been awarded for the 
project.  Future overmatch credits to Watauga will be assigned to Caldwell until the transfer has 
been repaid. 
 
Board action is required to approve the necessary overmatch credits to be transferred from 
Caldwell County to Watauga and future overmatch credits to be assigned to Caldwell until the 
transfer has been repaid  
 
  





AGENDA ITEM 6: 

WATAUGA COUNTY SCHOOLS LOTTERY AND CAPITAL IMPROVEMENT PLAN (CIP) 
FUNDS REQUEST 

MANAGER’S COMMENTS: 
 
Ms. Ly Marze, Watauga County Schools Director of Finance, will request the release of $355,000 
and $589,932 from the State Education Lottery Fund and the County’s CIP reserve, respectively.   
The projects are attached. 
 
Board approval is required to release the funds as requested. 
 
 
 
  





















AGENDA ITEM 7: 

APP BUILDS A HOME REQUEST FOR USE OF GREEN SPACE AT HUMAN SERVICES 
COMPLEX 

MANAGER’S COMMENTS: 
 
Ms. Sarah Grady, Ms. Mary Ann Sanders, and Ms. Esme Hernandez with App Builds a Home, will 
request the Board support their project and allow the placement of a removable home on County 
property located at Poplar Grove Extension.  Staff has informed the group to obtain an official letter 
from Blue Ridge Women in Agriculture (BRWIA) stating their willingness to share the space and 
any permits required by the Town of Boone.   
 
Staff seeks direction from the Board.   
 
  



https://appbuildsahome.appstate.edu/
https://clemson.campuslabs.com/engage/organization/clemsonhabitat
https://clemson.campuslabs.com/engage/organization/clemsonhabitat






AGENDA ITEM 8: 

PROJECT ON AGING ADULT SERVICES COALITION (ASC) GRANT APPLICATION 
AND ACCEPTANCE REQUEST 

MANAGER’S COMMENTS: 
 
Ms. Angie Boitnotte, Project on Aging Director, will request the Board accept a $1,000 grant from 
the Adult Services Coalition which does not a require a County match.  The funds in conjunction 
with Senior Center General Purpose Funds would be used to purchase a NuStep Cross Trainer for 
the Lois E. Harrill Senior Center.   
 
Board action is required to accept the $1,000 grant from the Adult Services Coalition. 
 
 
 
  



       Watauga County Project on Aging 
                  132 Poplar Grove Connector, Suite A ●  Boone, North Carolina 28607 
                                               Website:  www.wataugacounty.org/aging    angie.boitnotte@watgov.org 

        Telephone 828-265-8090   Fax 828-264-2060   TTY 1-800-735-2962     Voice 1-800-735-8262 or 711 
                                          

 
 

 
MEMORANDUM 
 
 
 
TO: Deron Geouque, County Manager 
 
FROM: Angie Boitnotte, Director 
 
DATE: January 8, 2024 
 
SUBJ: Adult Services Coalition (ASC) Grant 
 
 
The Project on Aging is eligible to apply for a grant through the Adult Services Coalition.  The 
grant amount is $1,000 and does not require a local match.   
 
If awarded, the funds will be used towards purchasing a NuStep Cross Trainer for the Lois E 
Harrill Senior Center.  The remainder of the cost of the NuStep will be covered by Senior Center 
General Purpose Funds. 
 
I recommend acceptance of these funds and will be present for questions or discussion. 
 

 
 



Watauga County Project On Aging Proposal To Purchase New Fitness Equipment 

A) The Watauga County Project On Aging serves as the focal point for Aging Services in Watauga 
County and is a department of County Government. The Lois E Harrill Senior Center operates 
under the Project On Aging shares the mission of creating an environment that encourages 
independence in older adults while promoting their active participation in all aspects of their 
lives. 

B) The Lois E Harrill Senior Center features a fitness room open to registered participants Monday 
– Friday, 8:00 AM – 5:00 PM. This facility does have one NuStep Recumbent Cross Trainer which 
was purchased with Senior Center General Funds 10 years ago. This machine is consistently the 
most utilized machine in the fitness room to the extent that there is a wait list and time limit for 
its use by each participant every day before and after lunch. Some participants who would 
benefit from the machine’s “low-impact, total-body cardio and strength workout from a secure 
seated position” due to transportation service schedule limitations, are not able to access it 
because of increasing demand. 
We have seen increasing participation in senior center programming, in general, over the last 
year, and new registrants citing our accessible fitness programs as the reason for recent 
participation. More older adults are using our fitness room consistently each month. 

C) All of our senior center participants would potentially benefit from an additional NuStep 
machine in our fitness room, especially those who rely on access to fitness offerings at Lois E 
Harrill Senior Center due to transportation and financial limitations. We also have cardiac 
patients who use the equipment as recommended by their physicians who would benefit from 
better access to an additional NuStep machine. 

D) The project involves the order, purchase, and delivery of a NuStep Recumbent Cross Trainer 
machine. 

E) We anticipate increased fitness program participation with regular use of the senior center’s 
fitness room. The targeted goals for our community of older adults are to “build muscle 
strength, increase cardiovascular endurance, and improve balance and mobility” through access 
to a proven effective machine. 

F) Results will be achieved immediately upon installation of the new fitness machine.  
G) Success will be evaluated by observing the use of the fitness machines and increased satisfaction 

and over all well being of fitness program participants. 



APPLICATION FOR FUNDING 

Adult Services Coalition 

PO Box 2291 

Boone, NC 28607 

Purpose of Adult Services Coalition:  

To educate our community about available adult services by publicizing agencies that    

provide these services; identify needed unavailable services through survey; and provide 

collaboration among agencies and citizens in the community. 

Criteria for Applicants: 

 Must have a service that enhances the coalition’s purpose and promotes existing adult 

services in our community 

 Must be a non-profit (but does not have to be a 501c3) 

 Recipients must give a presentation about how the money was used   

 Priority given to active coalition members and those who attend the Summer Expo 

GENERAL INFORMATION: 

Applicant: _________________________________________ Date: _________________ 
 

Address: ___________________________________________ City: _________________ 
 

State: ________ Zip:________      Email: _____________________________________ 
 

Contact Person: ________________________________ Phone: _____________________ 
 

Project Title: ________________________________________________________________ 
 

Request for Funds: 

 All applicants must use this completed form as the cover page. 

 On a separate page, please list your board members or principals if applicable. 

 Complete the attached application budget page and attach to your application. 

 Please do not include any supplement materials (brochures, letters of support, etc.). 

 Using no more than two, 8.5 x 11 single-sided sheets of paper, please tell us about 

your proposal.  Be sure to include the following and label the information by letter 

in your narrative: 

A) The mission or purpose of your organization or group 

B) A definition of the need, including how the need has been determined 

C) Who will benefit from this project 

D) A description of the project 

E) Your expected results 

F) Your timetable and process for achieving results 

G) How you will evaluate the success of your proposal 

 Incomplete applications will be rejected  
 

SUBMIT: 

Submit 6 copies of the completed application, including additional narrative, budget, and board 

list by September 30, 20 71  to: Adult Services Coalition, PO BOX 2291, Boone, NC 28607. 

Watauga County Project on Aging 11/27/2023

132 Poplar Grove Connector, Suite A Boone

NC 28607 kristi.bunn@watgov.org

Kristi Bunn 828-265-8090

Purchase NuStep CrossTrainer for Lois E Harrill Senior Center



APPLICATION BUDGET PAGE 

Adult Services Coalition 

PO Box 2291 

Boone, NC 28607 

Applicant: ____________________________________________        Date: _____________ 
 

Project Title: ________________________________________________________________ 
 

Financial Information:  

Time period for your project: From______ to ______     Date when funds needed: __________ 
 

Total project cost: $__________ Amount of funds requested: $____________ ($1000 max) 
 

Other funding Sources: _________________________________________________________ 

Revenue:  
________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

       

       TOTAL  $________________ 
 

Expenses (please list in detail) 
________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

 

________________________________________________________   $________________ 

       

       TOTAL  $________________ 

How will the Adult Services Coalition funds specifically be used? _______________________ 
____________________________________________________________________________ 
 

Are you a non-profit organization?  Yes______    No _______ 
 

If selected, what month would be best for you to present: ______________________________ 

 

____________________________________ __________________________________ 

  Signature      Print Name 

Watauga County Project on Aging 11/27/2023

Purchase NuStep Cross Training for Lois E Harrill Senior Center

4,700.00 1,000.00

NuStep Cross Trainer 4,595.00

Taxes and Fees 105.00

4,700.00

To supplement senior center
funds for purchase of fitness equipment.

X

soonest available

Kristi Bunn           Kristi Bunn



Blank Page 
 
 



AGENDA ITEM 9: 

CHILLER REPLACEMENT BID AWARD REQUEST 

MANAGER’S COMMENTS: 
 
Bids were solicited for the replacement of the Courthouse chiller.  Only one bid was received 
therefore, the project was re-advertised after which only one bid was received again.   
 
Staff recommends the Board accept the bid from Hickory Sheet Metal in the amount of $175,200 
for the replacement of the chiller at the Courthouse.  Adequate funds have been budgeted to cover 
the expenditure.   
 
  





















AGENDA ITEM 10: 

TAX MATTERS  
A. Monthly Collections Report 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
 
 
 
  





AGENDA ITEM 10: 

TAX MATTERS  
B. Refunds and Releases 

MANAGER’S COMMENTS: 
 
Mr. Larry Warren will present the Refunds and Releases Reports.  Board action is required to 
accept the Refunds and Releases Reports. 
 
 
 
  

















AGENDA ITEM 11: 

SANITATION MATTERS 
A. Trailer Purchase Request 

MANAGER’S COMMENTS: 
 
Mr. Phillip Harrison, Operations Services Manager, will request the Board approve the purchase 
of a new 2024 Mac 48-foot Walking Floor Trailer from CRTS, Inc. in the amount of $100,493.  
Adequate funds have been budgeted to cover this expense. 
 
Board action is required to purchase the new 2024 Mac 48-foot Walking Floor Trailer from CRTS, 
Inc. in the amount of $100,493. 
 
  

















AGENDA ITEM 11: 

SANITATION MATTERS 
B. Disposal and Hauling Contract Renewal Request 

MANAGER’S COMMENTS: 
 
The County’s current solid waste disposal and hauling contract is set to expire in 2024.  The 
contract has a five (5) year contract renewal option.  Staff has surveyed the market and received 
informal quotes for solid waste disposal and hauling.  After thorough review, staff would 
recommend the Board exercise the five (5) year renewal option with Waste Management for 
disposal and the three (3) year contract with two (2) one (1) year extensions with Custom Ecology 
Inc. (CEI) for the disposal and hauling of the County’s solid waste.   
 
Board action is required to exercise the five (5) year contract renewal with Waste Management 
and the three (3) year contract with two (2) one (1) year extensions with Custom Ecology Inc. for 
the disposal and hauling of the County’s solid waste. 
 
 
 
  

















































AGENDA ITEM 11: 

SANITATION MATTERS 
C. Request to Schedule A Public Hearing to Allow Citizen Comment on Proposed Changes 

to the Solid Waste and Operating Ordinance 

MANAGER’S COMMENTS: 
 
Per Commissioner direction, staff has consolidated the Solid Waste and Operations Ordinances 
into one document.  Changes/additions are marked in red.  Major changes are the addition of the 
following definitions: 
 
 33.  Multiple Family Residential  
 36.  Municipal Solid Waste Collector 
 48.  Residential Waste 
 49.  Resident  
 55.  Transfer Station 
 57.  Solid Waste Collector 
 
Further changes include the addition of: 
 

4) The landfill tipping user fee shall be assessed, to all remaining users at a 
rate established by the Budget Ordinance as measured by weight, at the County 
disposal facility.  
 
5) The landfill tipping user fee waiver will be established through the Budget 
Ordinance, for all private single-family detached homes and duplex residential 
users, as measured by weight at the County disposal facility.  
 
6) The landfill tipping user fee waiver applies to residents possessing a valid 
North Carolina Division of Motor Vehicles Driver’s License or Real Identification 
Card as verified, by County staff, at the County disposal facility.  
 
7) Within 60 days of moving within Watauga County, residents must update 
their physical address with the North Carolina Division of Motor Vehicles and 
obtain a duplicate North Carolina Division of Motor Vehicles Driver’s License or 
Real Identification Card.  
 
7) TIPPING FEE WAIVER POLICY 
 
8) The County Manager may waive the tipping user fee for debris created by 
not-for-profit organizations and as a result of fire to a primary homeowner’s 
residence. A not-for-profit organization or property owner who has created debris 
or experienced a fire loss may apply directly to the County Manager. 
Eligibility is based on: 



a) Memorandum of purpose by the not-for-profit entity and proof of not-
for-profit status. 

b) Statement by property owner of no insurance coverage for debris removal 
and income below the current County median as established by the US 
Department of Housing and Urban Development.  

c) Documentation in the form of the prior year’s tax return is required. In 
the absence of a tax return a notarized statement, by the not-for-profit or 
property owner that no tax return was required the previous year, is 
acceptable. 

Tipping user fee may be waived by the County Manager on a case-by-case basis 
for a period not to exceed one-week and debris volumes not exceed a total amount 
of 20 tons. 

 
With the changes staff has reinstated the ability for residents with a valid North Carolina Division 
of Motor Vehicles Driver’s License or Real Identification Card as verified, by County staff, to 
utilize the 2,000 pounds tonnage waiver Monday through Saturday. 
 
Staff is requesting the Board schedule a public hearing for February 6, 2024 to seek public 
comment.  The introduction of the ordinance at the January 16, 2024 Commissioners’ Meeting 
shall serve as the first reading and the February 6, 2024 Commissioners’ Meeting shall serve as 
the second reading and therefore; available for adoption depending on public input.   
 
Staff seeks direction from the Board.   
  



























































AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Budget Amendments 

MANAGER’S COMMENTS: 
 
Deron Geouque, Deputy Finance Director, will review budget amendments as included in your 
packet. 
 
Board approval is requested. 
 
 
 
  





AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Recognition of Grant Funding 

MANAGER’S COMMENTS: 
 
Mr. Geouque will request the Board accept the two (2) grants from the Office of State Budget 
Management in the amount of $1,000,000 and $2,000,000. 
 
Board action is required to accept the grants. 
 
  





AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
C. The Car Park Group, LLC, Contract Extension 

MANAGER’S COMMENTS: 
 
The Car Park, the current parking enforcement for the County, is requesting an increase in their 
contract.  The current rate is $700 per month.  They are requesting an incremental increase over a 
minimum three-year commitment, with the first year at $3,000/month; the second year at 
$4,000/month; and $4,250/month in the third year.   
 
The County Manager was able to negotiate a one-year contract at the first-year rate of $3,000 with 
The Car Park. 
 
Board action is required to accept the negotiated rate of $3,000 for one (1) year with The Car Park 
for parking enforcement at County facilities.  
 
 
  









AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
D. Brookshire Road Property Contracts with Modulus and Tise-Kiester Architects 

MANAGER’S COMMENTS: 
 
At the November 21, 2023 Board meeting, the County Manager presented a proposed contract 
with Modulus, PLLC for preliminary geotechnical evaluation for the proposed workforce housing 
at the 16.3-acre Brookshire Site.  The cost of the service is $9,840.  In addition, the County 
Manager also requested the execution of a contract in the amount of $16,400 for architectural 
design and documentation with Tise–Kiester Architects.  However, the County Attorney stated 
that he did not advise approving these contracts as they included limits of liability.  The County 
Attorney has reviewed the contracts further and has now approved their adoption.   
 
Board action is required to approve the contracts with Modulus, PLLC and Tise–Kiester Architects 
for preliminary geotechnical evaluation and architectural services in the amounts of $9,840 and 
$16,400, respectively.   
 
  





































AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
E. Boards and Commissions 

MANAGER’S COMMENTS: 
 
Watauga County Planning Board 
The four (4) year At-large Planning Board term of Ms. Kimmy Tiedemann expired in December.  
Ms. Tiedemann does not wish to be reappointed.  A Volunteer Application was received from Mr. 
Matt Vincent who has expressed interest in serving on the Planning Board.  This is the second 
reading.   
 
 
 
 
 
 
  









AGENDA ITEM 12: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
F. Announcements 

MANAGER’S COMMENTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGENDA ITEM 13: 

BREAK 
 
  



AGENDA ITEM 14: 

CLOSED SESSION 
Attorney/Client Matters – G. S. 143-318.11(a)(3) 
Personnel Matters – G. S. 143-318.11(a)(6) 
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