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TENTATIVE RETREAT AGENDA
WATAUGA COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WATAUGA COUNTY ADMINISTRATION BUILDING, BOONE, NC

FEBRUARY 26 & 27, 2015

TOPIC PRESENTER
THURSDAY, FEBRUARY 26, 2015
10:00 AM  OPENING REMARKS MR. DERON GEOUQUE
10:05 AM  RECREATION CENTER FEASIBILITY STUDY MR. CHAD ROBERSON 1
10:45 AM  REVIEW OF CURRENT CAPITAL IMPROVEMENT PLAN (CIP) MR. DERON GEOUQUE
A. Current CIP Status Report & MR. ROBERT MARSH 24
B. Old AppalCART Building 25
C. CCC&TI Watauga Continuing Education Center Building 26
D. New River Property
E. New Ambulance Site 28
F.  Future Projects for Consideration
1. Soccer Field 33
2. Trails 34
3. Tennis Courts 35
12:00 PM  LUNCH/CONTINUE REVIEW OF CIP
1:00 PM  COOPERATIVE EXTENSION MATTERS MR. JIM HAMILTON 39
1:30 PM  ECONOMIC DEVELOPMENT COMMISSION WATAUGA COUNTY EDC
1:45 PM  PLANNING AND INSPECTIONS MATTERS MR. JOE FURMAN
A. Update on Greenway Projects
1. Hardin Creek Project 41
2. 421 Underpass Project 64

2:15PM  BOARD DIRECTIVES/DISCUSSION
3:00 PM  RECESS UNTIL FRIDAY, FEBRUARY 27, 2015, AT 12:00 PM

FRIDAY, FEBRUARY 27, 2015
12:00 PM LUNCH

12:30 PM  TOURISM DEVELOPMENT AUTHORITY (TDA) MR. MATT VINCENT & 90
MR. WRIGHT TILLEY

1:00 PM  FY 2015 REVIEW AND DISCUSSION OF 2016 BUDGET MS. MARGARET PIERCE
A. Revenues 97
B. Expenditures 100
C. Funding of Non-County Departments 102
D. Debt Service Report 106
E. Budget Calendar 107

1:15PM  CALDWELL COMMUNITY COLLEGE & TECHNICAL INSTITUTE DR. KENNETH BOHAM

1:30 PM  SCHOOL BOARD FUNDING ISSUES DR. SCOTT ELLIOTT
A. Schools’ Capital Improvement Plan SCHOOL BOARD MEMBERS 108
B. FY 2016 Funding Needs
C. Indoor Practice Facility 116

2:30 PM  MISCELLANEOUS & COMMISSIONER MATTERS MR. DERON GEOUQUE
A. State Issues 129

B. Commissioners Matters
2:45PM  WRAP UP, GOALS & OBJECTIVES, BOARD DIRECTIVES
3:00PM ADJOURN
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100 Year Flood Plain Zone
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Recreation Center construction cost (71,000sf @ S265/sf)

518,815,000

Re-orient field, relocate courts, new parking area S 800,000
Escalation (36 months = 4.3%) S 812,800
Subtotal 520,427,800
Overhead & Profit (5%) S 1,021,400
Subtotal $21,449,200
Bonds & Insurance (1.5%) S 321,700
Grand Total Construction Costs $21,771,000
Owner Contingency (3%) S 653,100
Soft Costs (10% - AE fees, geotech, special inspections...) S 2,177,000
Furniture, fixtures, equipment (71,000sf @ S8/sf) S 568,000
Proposed Total Project Budget for Recreation Center $25,169,200

*Assuming concession/toilet building and greenway connection to be paid from

different funding source

Option 1 — Conceptual Budget
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Year 1

Re-orient field, relocate basketball & tennis courts, new parking area S 800,000
Year 3

Recreation Center construction cost (71,000sf @ 5265/sf) 518,673,000
Escalation (72 months = 8.6%) S 1,613,400
Subtotal 520,286,400
Overhead & Profit (5%) S 1,014,300
Subtotal 521,300,700
Bonds & Insurance (1.5%) S 319,500
Grand Total Construction Costs $21,620,200
Owner Contingency (3%) S 648,600
Soft Costs (10% - AE fees, geotech, special inspections...) S 2,162,000
Furniture, fixtures, equipment (71,000sf @ S8/sf) S 568,000
Proposed Total Project Budget for Recreation Center 524,998,800
Proposed Total Project Budget for Recreation Center 525,798,800

Option 2 — Conceptual Budget
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Year 1

Re-orient field, relocate basketball & tennis courts, new parking area S 800,000
Year 3

Aquatic Center construction cost (40,900sf @ 5265/5sf) 510,838,500
Escalation (72 months = 8.6%) S 936,500
Subtotal S$11,775,000
Overhead & Profit (5%) S 588,800
Subtotal $12,363,700
Bonds & Insurance (1.5%) S 185,500
Grand Total Construction Costs 5$12,549,200
Owner Contingency (3%) S 376,500
Soft Costs (10% - AE fees, geotech, special inspections...) S 1,255,000
Furniture, fixtures, equipment (40,900sf @ S8/sf) S 327,200
Proposed Total Project Budget for Aquatic Center 514,507,800

Option 3 — Conceptual Budget



Year 6

Recreation Center construction cost (30,100sf @ 5265/sf) S 7,976,500
Modify Aquatic Center Building S 500,000
Escalation (96 months = 11.5%) S 976,500
Subtotal S 9,453,000
Overhead & Profit (5%) S 472,700
Subtotal S 9,925,700
Bonds & Insurance (1.5%) S 148,900
Grand Total Construction Costs 510,074,500
Owner Contingency (3%) S 302,200
Soft Costs (10% - AE fees, geotech, special inspections...) S 1,007,500

Furniture, fixtures, equipment (30,100sf @ S8/sf) S 240,800

Proposed Total Project Budget for Recreation Center 511,625,000

*Assuming concession/toilet building and greenway connection to be paid from different funding
source

Option 3 — Conceptual Budget



Option 1 — Total Recreation Center Building
Proposed Total Project Budget 525,169,200

Option 2 — Phased 4-Year Recreation Center Building
Proposed Total Project Budget 525,798,800

Option 3 — Phased 6-Year Aquatic Center + Recreation Building
Proposed Total Project Budget 526,932,800

Conceptual Budget Summary



Option 1 — Total Recreation Center Building
Escalation Costs $812,800

Option 2 — Phased 4-Year Recreation Center Building
Escalation Costs 51,613,400

Option 3 — Phased 6-Year Aquatic Center + Recreation Building
Escalation Costs $1,913,000

Conceptual Budget Summary
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CAPITAL PROJECTS SUMMARY

2/24/2015

Project Description 6/30/2014 2014/15 | Budget Amendments | 6/30/2015

Balance Budget In Out Balance
Caldwell Comm. College 100,338 100,338
Data Processing 430,099 430,099
Debt Service Plan 1,200,000 | -1,200,000 (0)
East Annex Renovations 322,084 322,084
Eastern Community Center 51,621 51,621
Emergency Communications 828,390 828,390
Future County Buildings 548,627 548,627
Industrial Park (EDC) 381,640 381,640
Recreation Complex/Pool Repair 1,145,997 2,094,595 3,240,592
Recreation-Future Park Development 192,920 192,920
Watauga Co. Schools-CIP 641,264 300,000 941,264
Totals:] $5,842,980 -900,000] 2,094,595 $7,037,575

24
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Old AppalCART Facility
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Old CCC&TI Building
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Old CCC&TI Building
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New
Ambulance
Site
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Trails




4 2015 Annual Retreat

- Tennis Court Cracks

08/30/2012

08/30/2012
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“ Tennis Court Cracks

08/30/2012

08/30/2012




2015 Annual Retreat

37



2015 Annual Retreat

38



2015 Annual Retreat

39



2015 Annual Retreat

40



2015 Annual Retreat

Anita.Fogle

From: Joe Furman

Sent: Thursday, February 12, 2015 2:08 PM

To: Deron.Geouque

Cc: Anita.Fogle; Laura England

Subject: item for retreat

Attachments: HC for County Commission Feb 2015.pptx
Deron,

For the last few years, both ASU and WHS classes have been using Hardin Creek (the stream that runs through the
WHS property) as a learning laboratory. In the course of that use, it has become apparent that the stream is in need
of repair, particularly unstable stream banks. If left unaddressed, the stream could threaten the greenway which
parallels the stream, and potentially create the need for expensive repairs to it. Late last year, | began meeting with
an ad hoc committee to discuss possibilities for a stream bank restoration project. You will recall that the County has
been involved with several stream bank restoration projects through the years; of particular note is the very
successful one completed a few years ago at Brookshire Park.

Grant funds from various agencies are generally available for this kind of project, and the committee would like to
explore the possibilities. As it is early in the process, it is unknown what entity would be the most appropriate
applicant for grant funds. What is known is that the stream is on the County’s property, so the County would need to
be onboard in any event. Laura England, a Lecturer in the ASU Departments of Sustainable Development and Biology,
has been facilitating the discussions and research to date. She would like to attend the retreat and ask for the
Commissioners’ blessing for the committee to continue planning and researching grant possibilities. Before any grant
is pursued, another presentation would be made to the Commissioners, whether the County is being asked to be the
applicant or not. If the Commissioners are not supportive of the project at this time, there is no reason for the
committee to continue. Wendy Patoprsty and | have been meeting with the committee and will also attend the
retreat session. Slides for discussion during the retreat session are attached. Thanks.

Joe

Joseph A. Furman, AICP

Director, Watauga County Planning & Inspections and Economic Development
331 Queen Street, Suite A

Boone, NC 28607

(828) 265-8043

(828) 265-8080 (fax)

joe.furman@watgov.org
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HARDIN CREEK
RESTORATION
PROJECT

February 2015



OUTLINE

Partners involved in project discussions
Hardin Creek—need for restoration
Proposed restoration project components
Grant funding opportunities

Questions and discussion

2015 Annual Retreat
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PARTNERS

Participants in the discussion thus far include representatives of:

« Watauga High School

 Mountain Alliance

« Watauga County—Planning & Inspections

e Watauga County Soil & Water

e Town of Boone—Planning & Inspections

e Town of Boone—Public Works

 New River Conservancy

« NC Cooperative Extension, Watauga County Office
e Appalachian State University

* Trout Unlimited

44



HARDIN CREEK

Headwater stream

Tributary to the South Fork of the New River
Drains an urbanized watershed

Highly unstable habitat; poor aquatic health
Contributes sediment to New River when it rains

Steep banks are a potential safety hazard

2015 Annual Retreat
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HARDIN CREEK WATERSHED ™™

As of 2009,
> 26% of the
watershed land
area was covered
by impervious
surfaces.

Aerial view

a7


https://www.google.com/maps/@36.2203622,-81.6556237,2602m/data=!3m1!1e3

UPSTREAM OF NEW MARKET CENTER



ALONG GREENWAY PATH



DOWNSTREAM NEAR S. FORK NEW RIVER
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RAPID CHANNEL EROSION

Depth (m) Relative to Arbitrary Point (100 m)

Hardin Creek Cross-Section
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STORMFLOW SEDIMENT PROBLEM™




CONFLUENCE WITH S. FORK NEW RIVER




BIOASSESSMENT SHOWS IMPACT 3

Upstream
Tolerance Biotic Index
Order Family Individuals (TV) Abundance (Bl)
Diptera Tipulidae 2 5.7 1 0.11875
Diptera Dixidae 1 2.8 1 0.058333333
Ephemeroptera Heptageniidae 20 3.9 10 0.8125
Ephemeroptera Leptophlebiidae 57 2.7 10 0.5625
Ephemeroptera Ephemerillidae 27 28 10  0.583333333
Lumbriculida Lumbriculidae 7.3 1 0.152083333
Odonata Gomphidae 5.8 1 0.120833333
Odonata Libellulidae 8.4 1 0.175
Plecoptera Peltoperlidae 10 3.4 10  0.708333333
Plecoptera Chloroperlidae 5 0.3 3 0.01875
Trichoptera Limnephillidae 2 2.2 0.045833333
Totals 127 48 3.35625
High Schoaol
Tolerance Biotic Index
Order Family Individuals (TV) Abundance (Bl)
Diptera Tipulidae 9 5.7 3 4275
Odonata Libellulidae 1 8.4 1 21
Totals 10 4 6.375
Downstream
Tolerance Biotic Index
Order Family Individuals (TV) Abundance (Bl)
Diptera Tipulidae p 5.7 1 5.7%

Excellent Quality

1 I
.

Sample too small for s,
accurate rating



PROPOSED RESTORATION SITE

(on county property along Greenway)



KEY PROJECT COMPONENTS ™

Improve stream channel stability
+ Slope back the streambanks
+ Reconnect stream with its floodplain
+ Re-meander highly unstable reaches
+ Plant streambank/riparian vegetation

Improve stormwater management on WHS campus with
Infiltration demonstration project(s)

* Improve educational value of creek
+ Access for students to safely get down into creek
+ Signage along Greenway path
+ Flow-through station for bug/fish investigation
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CHANNEL STABILIZATION



STORMWATER AT WHS

January and February workshops with Mountain Alliance
students

ldentify sites where bioretention basins could be used to
Infiltrate some runoff

Focus on visible sites for educational value

Work with WCS & WHS to firm up conceptual plans
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GRANT OPPORTUNITIES

Goal: submit proposals to at least two of the following in 2016:

 NC Clean Water Management Trust Fund

« NCDENR-DWR Water Resources Development Program

« NCDENR-DWR 319 Program

« NFWF Five Star & Urban Waters Restoration Program
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SEEKING SUPPORT

Before the partners proceed with grantwriting, we
want to ensure that we have the blessing of:

* \Watauga Board of Education ¢/
* Watauga County Commission

® Boone Town Councill

60



NOW vs.

Highly unstable channel

Streambanks washing
downstream

Significant source of
sediment to New River

Only tolerant bugs/fish
Eyesore and safety issue

Just another degraded
urban stream

2015 Annual Retreat

POTENTIAL

Reduced channel erosion

Cleaner water delivered
to New River

More diverse and
abundant aquatic life

Aesthetic amenity
Outdoor living classroom

Point of pride for our
community

61



Restoration of Hardin Creek
as a living classroom offers a
meaningful opportunity for

community partnership,

environmental improvement,
and education In the

headwaters of the New River
watershed.



QUESTIONS?
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EXISTING PAVED PROPOSED e
WALKENG PATH PAVED CREENWAY i

EXISTING PARKING
FOR CANOE PORTAL

P
Th & =
it EXISTING TOWN OF BOONE _/
', WASTEWATER PUMP STATION
.

AUGUST 2012

BROOKSHIRE PARK/BOONE GREENWAY CONNECTOR: , E M iﬂ
HIGHWAY 421 BICYCLE AND PEDESTRIAN UNDERPASS ; 5 ASFO0CIATE S
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WHEREAS, the governing board of the County has agreed to participate in certain costs and to
assume certain responsibilities in the manner and to the extent as hereinafter set out; and,

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly including, but not limited to, the following applicable legislation: General
Statutes of North Carolina (NCGS) Section 136-66.1, Section 136-71.6, Section 160A-296 and 297,
Section 136-18, Section 136-41.3 and Section 20-169, to participate in the planning, construction
and/or implementation of the Project approved by the Board of Transportation.

NOW, THEREFORE, this Agreement states the promises and undertakings of each party as herein
provided, and the parties do hereby covenant and agree, each with the other, as follows:

1. GENERAL PROVISIONS

FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT

All parties to this Agreement, including contractors, subcontractors, and subsequent workforces,
associated with any work under the terms of this Agreement shall provide reports as required by
the Federal Funding Accountability and Transparency Act (FFATA) for this Project.

AGREEMENT MODIFICATIONS

Any modification to this Agreement will be agreed upon in writing by all parties prior to being

implemented.

Any increases to the funding amount will be agreed upon by all parties by means of a

Supplemental Agreement.

LOCAL PUBLIC AGENCY TO PERFORM ALL WORK

The County shall be responsible for administering all work performed and for certifying to the
Department that all terms set forth in this Agreement are met and adhered to by the County
and/or its contractors and agents. The Department will provide technical oversight to guide the
County. The Department must approve any assignment or transfer of the responsibilities of the
County set forth in this Agreement to other parties or entities.

PERSON IN RESPONSIBLE CHARGE

Agreement |ID # 3769 2
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2015 Annual Retreat :

2. SCOPE OF PROJECT

The Project consists of an approximately .1 mile multi-use greenway underpass beneath Highway
421. The construction will be a 10 ft. wide paved asphalt section with 2 ft. shoulders. This will
connect the Boone Greenway system to Brookshire Park, Appalachian State University Soccer

Complex, and the now funded New River Greenway.

The Department'’s funding participation in the Project shall be restricted to the following eligible

items:
= Design
= Construction

as further set forth in this Agreement.

3. FUNDING

Subject to compliance by the County with the provisions set forth in this Agreement and the
availability of federal funds, the Department shall participate up to a maximum amount of Four
Hundred Eighty Thousand Dollars ($480,000) in Federal funding, and an additional One Hundred
Twenty Thousand ($120,000) in State funding, as detailed below. The County shall be

responsible for all costs that exceed the total estimated cost.

FUNDING TABLE
Fund Source Federal Reimbursement ' Non-Federal Non-Federal
Funds Rate (State) Match $ (State) Match
Amount ‘ Rate
STP-EB (Bike/Ped) $480,000 80 % $120,000 1 20 %
Total Estimated Cost | $600,000

4. TIME FRAME

The County, and/or its agent, shall complete pre-construction activities, to include Environmental
Document, Right of Way Certification and final PS&E package, by 12/31/2014, in order to
authorize construction funds prior to the end of the Federal Fiscal Year (September 30). In the
event additional time is required to complete pre-construction activities, the Department will
accept a written request for an extension of time as long as authorization of construction funds
can still occur in the same Federal Fiscal Year. Any extensions of time beyond the current

Federal Fiscal Year will require a supplemental agreement.

Agreement ID # 3769 4
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The County shall complete the Project by 07/31/2015. Completion for this Agreement is defined
as completion of all construction activities, acceptance of the project, and submission of a final

reimbursement package to the Department.

The Department and/or FHWA reserves the right to revoke the funds awarded if the County is
unable to meet milestone dates included herein.

PRELIMINARY ENGINEERING AUTHORIZATION

If Preliminary Engineering is an eligible expense, then upon receipt of an executed agreement,
the Department will authorize Preliminary Engineering funds and shall notify the County, in
writing, once funds have been authorized and can be expended. The County shall not initiate any
work, nor solicit for any professional services prior to receipt of written authorization from the
Department to proceed. Any work performed, or contracts executed, prior to receipt of written
authorization to proceed will be ineligible for reimbursement.

PROFESSIONAL AND ENGINEERING SERVICES

The County shall comply with the policies and procedures of this provision if Preliminary
Engineering and/or Construction Contract Administration is an eligible expense.

PROCUREMENT POLICY

When procuring professional services, the County must adhere to Title 49 Code of Federal
Regulations Part 18.36; Title 23 of the Code of Federal Regulations, Part 172; Title 40 United
States Code, Chapter 11, Section 1101-1104; NCGS 143-64, Parts 31 and 32; and the
Department’s Policies and Procedures for Major Professional or Specialized Services Contracts.
Said policies and standards are incorporated in this Agreement by reference at

www.fhwa.dot.gov/legsregs/leqislat. html and www.ncleg.net/gascripts/Statutes/Statutes.asp.

= The County shall ensure that a qualified firm is obtained through an equitable selection
process, and that prescribed work is properly accomplished in a timely manner and at a

just and reasonable cost.
= All Professional Services Firms shall be pre-qualified by the Department.

* |f the proposed contract exceeds $30,000, a pre-negotiation audit must be requested
from the Department's External Audit Branch.

Agreement |ID # 3769 5
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SMALL PROFESSIONAL AND ENGINEERING SERVICES FIRMS REQUIREMENTS

Any contract entered into with another party to perform work associated with the requirements of
this Agreement shall contain appropriate provisions regarding the utilization of Small Professional
Services Firms (SPSF). This policy conforms with the SPSF Guidelines as approved by the
North Carolina Board of Transportation.

* The County shall not advertise nor enter into a contract for services performed as part of
this Agreement, unless the Department provides written approval of the advertisement or

the contents of the contract.

= [f the County fails to comply with these requirements, the Department will withhold

funding until these requirements are met.

WORK BY ENTITY

If the Professional and Engineering Services required for this project will be undertaken by the
County, and the County requests reimbursement, then the County must submit a request and
supporting documentation to the Department for review and approval, prior to any work being

initiated by the County.

7. PLANNING / ENVIRONMENTAL DOCUMENTATION
The County shall prepare the environmental and/or planning document, including any
environmental permits, needed to construct the Project, in accordance with the National
Environmental Policy Act (NEPA) and all other appropriate environmental laws and regulations.
All work shall be performed in accordance with Departmental procedures and guidelines. Said
documentation shall be submitted to the Department for review and approval.

* The County shall be responsible for preparing and filing with all proper agencies the
appropriate planning documents, including notices and applications required to apply for
those permits necessary for the construction of the desired improvements. Copies of
approved permits should be forwarded to the Department.

* The County shall advertise and conduct any required public hearings.

= |f any permit issued requires that action be taken to mitigate impacts associated with the
improvements, the County shall design and implement a mitigation plan. The Department
will determine if any mitigation costs are eligible for reimbursement. The County shall
bear all costs associated with penalties for violations and claims due to delays.

Agreement ID # 3769 6
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= The County shall be responsible for designing an erosion control plan if required by the
North Carolina Sedimentation Pollution Control Act of 1973, NCGS 113A, Article 4,
incorporated in this Agreement by reference at

www.ncleg.net/gascripts/Statues/Statutes.asp and obtaining those permits required
thereby in order to construct the Project. During the construction of the improvements,

the County, and its contractors and agents, shall be solely responsible for compliance

with the provisions of said Act and the plan adopted in compliance therewith.

8. DESIGN

CONTENT OF PLAN PACKAGE

The County, and/or its agent, shall prepare the Project's plans, specifications, and a professional
estimate of costs (PS&E package), in accordance with the Department’s guidelines and
procedures, and applicable Federal and State standards. All work shall be submitted to the
Department for review and approval. The plans shall be completed to show the design, site

plans, landscaping, drainage, easements, and utility conflicts.

9. RIGHT OF WAY / UTILITY AUTHORIZATION

If the costs of right of way acquisition or utility relocation are an eligible expense, the County shall
submit a letter of request to the Department to authorize and set up right of way and/or utility
funding. The acquisition for right of way, construction easements, and/or utility relocation may be
undertaken only after the County receives written authorization from the Department to proceed.

10.PROJECT LIMITS AND RIGHT OF WAY (ROW)

SPONSOR PROVIDES ROW

The County, at no liability whatsoever to the Department, shall be responsible for providing and/or

acquiring any required ROW and/or easements for the Project.

ROW GUIDANCE

The County shall accomplish all ROW activities, including acquisition and relocation, in
accordance with the following: Title 23 of the Code of Federal Regulations, Part 710, Subpart B
and Title 49 of the Code of Federal Regulations, Part 24, [Uniform Act] incorporated by reference
at www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm; NCGS, Chapter 133, Article 2, Sections

Agreement ID # 3769 Fii
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133-5 through 133-18, Relocation Assistance, incorporated by reference at
www.ncleg.net/gascripts/Statutes/Statutes.asp; and the North Carolina Department of

Transportation Right of Way Manual.

APPRAISAL

If the costs of ROW acquisition are an eligible expense, the County shall submit the appraisal to
the Department’s Right of Way Branch for review and approval in accordance with Departmental

policies and procedures.

CLEARANCE OF PROJECT LIMITS / ROW

The County shall remove and dispose of all obstructions and encroachments of any kind or
character (including hazardous and contaminated materials) from said ROW, with the exception
that the County shall secure an encroachment agreement for any utilities (which shall remain or
are) to be installed within the ROW. The County shall indemnify and save harmless the
Department, Federal Highway Administration, and the State of North Carolina, from any and all
damages and claims for damages that might arise on account of said right of way acquisition,
drainage, and construction easements for the construction of said Project. The County shall be
solely responsible for any damages caused by the existence of said material now and at any time
in the future and will save the Department harmless from any legal actions arising as a result of
this contaminated and/or hazardous material and shall provide the Department with

documentation proving the proper disposal of said material.

RELOCATION ASSISTANCE

The County shall provide relocation assistance services and payments for families, businesses,
and non-profit organizations being displaced by the Project in full accordance with the Federal
relocation requirements of Title 49 Code of Federal Regulations, Part 24 [Uniform Act], as
amended. Relocation assistance services and payments may be accomplished by contract with
any other municipal corporation, or State or Federal agency, rendering such services upon
approval by the Department and Federal Highway Administration.

11.UTILITIES

The County, and/or its agent, at no liability to the Department, shall relocate, adjust, relay, change
or repair all utilities in conflict with the Project, regardless of ownership. All utility work shall be

performed in a manner satisfactory to and in conformance with State and Federal rules and

Agreement ID # 3769 8
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regulations, prior to County beginning construction of the project. This Agreement does not

modify or supersede any existing Utility Encroachment Agreements that may be in place.

12.RIGHT OF WAY CERTIFICATION

The County, upon acquisition of all right of way/property necessary for the Project, shall provide
the Right of Way Agent, located at the Department’s Local Right of Way Office, all required
documentation (deeds/leases/easement/plans) to secure right of way certification from that office.
Certification is only issued after all ROW is in public ownership or property is publicly accessible
by a legal document and utilities in conflict with the project are relocated.

13.CONSTRUCTION AUTHORIZATION

The County shall submit the required environmental and/or planning document, ROW
certification, final construction plans, total contract proposal, and an estimate of Project costs

(final PS&E package) to the Department for review and approval.

= After approval of all documentation, the Department will request construction

authorization from the Federal Highway Administration.

= The County shall not advertise for bids prior to receiving written construction

authorization from the Department.

14.CONTRACTOR PROCUREMENT

ADVERTISE FOR BIDS

Upon receipt of written construction authorization from the Department, the County may advertise
the Project. The County shall follow applicable Federal and/or State procedures pertaining to the
advertisement of the Project, bid opening, and award of the contract, according to Title 49 of the
Code of Federal Regulations, Part 18.36 and Title 23 of the Code of Federal Regulations, Part
633 and Part 635, incorporated by reference at

www.fhwa .dot.gov/legsregs/directives/fapgtoc.htm; and NCGS, Chapter 143, Article 8 (Public

Contracts), incorporated by reference at www.ncleg.net/gascripts/Statutes/Statutes.asp.

Agreement |ID # 3769 9
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CONSTRUCTION CONTRACTOR REQUIREMENTS

All Contractors submitting bids on the project shall be pre-qualified by the Department. All
proposed subcontractors must be pre-qualified before construction work begins. Any
subcontractors who are proposed to meet the Disadvantaged Business Enterprise goal must be
certified by the Department.

CONSTRUCTION SUBCONTRACTOR REQUIREMENTS

Any contract entered into with another party to perform work associated with the requirements of this
Agreement shall contain appropriate provisions regarding the utilization of Disadvantaged Business
Enterprises (DBEs), or as required and defined in Title 49 of the Code of Federal Regulations, Part 26
and the North Carolina Administrative Code. These provisions are incorporated into this Agreement

by reference https://connect.ncdot.gov/projects/Contracts/Pages/LGA-Projects. aspx.

= The County shall not advertise nor enter into a contract for services performed as part of
this Agreement, unless the Department provides written approval of the advertisement or

the contents of the contract.

» |f the County fails to comply with these requirements, the Department will withhold

funding until these requirements are met.

AWARDING CONTRACT

After the advertisement of the Project for construction bids, the County shall request concurrence
from the Department to award the construction contract by submitting a letter along with tabulated
bids received depicting Disadvantaged Business Enterprises (DBE) goals, and a resolution
recommending award of the Project to the lowest responsible, responsive bidder. The
Department will review the submitted information and provide written approval to the County prior

to the contract being awarded by the County.

DELAY IN PROCUREMENT

In the event the Project has not been let to contract within six (6) months after receiving
construction authorization from the Department, the County shall be responsible for documenting
to the Department justification for project delay and that the Project remains in compliance with
the terms of this Agreement, the approved plans and specifications, and current codes.

Agreement ID # 3769 10
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the current edition of the Manual on Uniform Traffic Control Devices (MUTCD) for Streets and
Highways, or any subsequent revision of the same, published by the Federal Highway
Administration and effective at the time of award of the contract.

SITE LAYOUT

The County shall be responsible for ensuring that all site layout, construction work, and Project
documentation are in compliance with applicable city, state and federal permits, guidelines, and
regulations, including American Association of State Highway and Transportation Officials
(AASHTO) guidelines and Americans with Disabilities Act (ADA) Standards for Accessible Design
(www.usdoj.gov/crt/ada/stdspdf.htm).

RIGHT TO INSPECT

The Department and representatives of the Federal Highway Administration shall have the right
to inspect, sample or test, and approve or reject, any portion of the work being performed by the
County or the County’s contractor to ensure compliance with the provisions of this Agreement.

Prior to any payment by the Department, any deficiencies inconsistent with approved plans and

specifications found during an inspection must be corrected.

CONTRACTOR COMPLIANCE

The County will be responsible for ensuring that the contractor complies with all of the terms of
the contract and any instructions issued by the Department or FHWA as a result of any review or
inspection made by said representatives.

CHANGE ORDERS

If any changes in the Project plans are necessary, the Department must approve such changes
prior to the work being performed.

SHOP DRAWINGS

Shop Drawings shall be submitted in accordance with the approved plans and specifications and
may require review by the Designer.

16.CLOSE-OUT

Upon completion of the Project, the County shall be responsible for the following:

Agreement ID # 3769 12
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FINAL INSPECTION

The County shall arrange for a final inspection by the Department. Any deficiencies determined
during the final field inspection must be corrected prior to final payment being made by the
Department to the County. Additional inspection by other entities may be necessary in
accordance with the Department's guidelines and procedures. The County shall provide the
Department with written evidence of approval of completed project prior to requesting final

reimbursement.

FINAL PROJECT CERTIFICATION

The County will provide a certification to the Department that all work performed for this Project is
in accordance with all applicable standards, guidelines, and regulations.

17.MAINTENANCE

The County, at no expense or liability to the Department, shall assume all maintenance
responsibilities for the Brookshire Park and Boone Greenway Connector, or as required by an

executed encroachment agreement.

18.REIMBURSEMENT

SCOPE OF REIMBURSEMENT
Activities eligible for funding reimbursement for this Project shall include:
= Design

=  Construction

REIMBURSEMENT GUIDANCE

The County shall adhere to applicable administrative requirements of Title 49 Code of Federal
Regulations, Part 18 (www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm) and Office of

Management and Budget (OMB) Circulars A-102 (www.whitehouse gov/omb/circulars/index.html)

“Uniform Administrative Requirements for Grants and Cooperative Agreements to State and
Local Governments.” Reimbursement to the County shall be subject to the policies and
procedures contained in Title 23 Code of Federal Regulations, Part 140 and Part 172, which is
being incorporated into this Agreement by reference at

Agreement ID # 3769 13
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www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm and by Office of Management and Budget

(OMB) Circular A-87 (www.whitehouse.gov/omb/circulars/index.html) “Cost Principles for State,
Local, and Indian Tribal Governments.” Reimbursement to the County shall be subject to the
guidance contained in Title 2 Code of Federal Regulations, Part 170
(http://edocket.access.gpo.qov/2010/pdf/2010-22705.pdf) and Office of Management and Budget
(OMB) “Federal Funding Accountability and Transparency Act” (FFATA). Said reimbursement
shall also be subject to the Department being reimbursed by the Federal Highway Administration

and subject to compliance by the County with all applicable federal policy and procedures.

REIMBURSEMENT LIMITS
= WORK PERFORMED BEFORE NOTIFICATION

Any costs incurred by the County prior to written notification by the Department to

proceed with the work shall not be eligible for reimbursement.
*= NO REIMBURSEMENT IN EXCESS OF APPROVED FUNDING

At no time shall the Department reimburse the County costs that exceed the total federal
funding.

= UNSUBSTANTIATED COSTS

The County agrees that it shall bear all costs for which it is unable to substantiate actual
costs or any costs that have been deemed unallowable by the Federal Highway
Administration and/or the Department’s Financial Management Division.

* WORK PERFORMED BY NCDOT

All work performed by the Department on this Project, including, but not limited to,
reviews, inspections, and Project oversight, shall reduce the maximum award amount of
$600,000 available to the County under this Agreement. If the cost of work done by the
Department exceeds the funding award, the Department will bill the County for the

excess costs.
= CONSTRUCTION ADMINISTRATION

Reimbursement for construction contract administration will be made as governed by
Departmental policy that limits reimbursement for construction contract administration to
no more than fifteen (15%) percent of the actual construction contract of the Project.

Agreement ID # 3769 14
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These costs will also include any cost overruns and charges to the Project by the

Department during the Construction Phase.
* CONSTRUCTION CONTRACT UNIT PRICES

Reimbursement for construction contract work will be made on the basis of contract unit

prices in the construction contract and any approved change orders.
= RIGHT OF WAY

Reimbursement will be limited to the value as approved by the Department. Eligible
costs for reimbursement of Right of Way Acquisition include: realty appraisals, surveys,
closing costs, and the approved appraised fair market value of the property, at the
reimbursement rate as shown in the FUNDING TABLE.

= FORCE ACCOUNT

Invoices for force account work shall show a summary of labor, labor additives,
equipment, materials and other qualifying costs in conformance with the standards for
allowable costs set forth in Office of Management and Budget (OMB) Circular A-87

(www.whitehouse.gov/omb/circulars/index.html) “Cost Principles for State, Local, and

Indian Tribal Governments.” Reimbursement shall be based on actual eligible costs
incurred with the exception of equipment owned by the County or its Project partners.
Reimbursement rates for equipment owned by the County or its Project partners cannot
exceed the Department's rates in effect for the time period in which the work is

performed.

BILLING THE DEPARTMENT
= PROCEDURE

The County may bill the Department for eligible Project costs in accordance with the
Department’s guidelines and procedures. Proper supporting documentation shall
accompany each invoice as may be required by the Department. By submittal of each
invoice, the County certifies that it has adhered to all applicable state and federal laws

and regulations as set forth in this Agreement.

Along with each invoice, the County is responsible for submitting the FFATA Subrecipient
Information Form, which is available at

http://'www.ncdot.gov/programs/Enhancement/ProjectAdministration/Forms/.
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* INTERNAL APPROVALS

Reimbursement to the County shall be made upon approval of the invoice by the
Department’s Financial Management Division.

= TIMELY SUBMITTAL OF INVOICES

The County may invoice the Department monthly for work accomplished, but no less than
once every six (6) months to keep the Project funds active and available. If the County is
unable to invoice the Department, then they must provide an explanation. Failure to

submit invoices or explanation may result in de-obligation of funds.
= FINAL INVOICE

All invoices associated with the Project must be submitted within six (6) months of the
completion of construction and acceptance of the Project to be eligible for reimbursement
by the Department. Any invoices submitted after this time will not be eligible for

reimbursement.

19.REPORTING REQUIREMENTS AND RECORDS RETENTION

PROJECT EVALUATION REPORTS

The County is responsible for submitting quarterly Project evaluation reports, in accordance with
the Department’s guidelines and procedures, that detail the progress achieved to date for the

Project.

PROJECT RECORDS

The County and its agents shall maintain all books, documents, papers, accounting records,
Project records and such other evidence as may be appropriate to substantiate costs incurred
under this Agreement. Further, the County shall make such materials available at its office and
shall require its agent to make such materials available at its office at all reasonable times during
the contract period, and for five (5) years from the date of payment of the final voucher by the
Federal Highway Administration, for inspection and audit by the Department’s Financial
Management Section, the Federal Highway Administration, or any authorized representatives of

the Federal Government.
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20.0THER PROVISIONS

REFERENCES

It will be the responsibility of the County to follow the current and/or most recent edition of
references, websites, specifications, standards, guidelines, recommendations, regulations and/or

general statutes, as stated in this Agreement.

INDEMNIFICATION OF DEPARTMENT

The County agrees to indemnify and hold harmless the Department, FHWA and the State of
North Carolina, to the extent allowed by law, for any and all claim for payment, damages and/or
liabilities of any nature, asserted against the Department in connection with this Project. The
Department shall not be responsible for any damages or claims, which may be initiated by third

parties.

DEBARMENT POLICY

It is the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency (Federal or State). By execution of this agreement, the
County certifies that neither it nor its agents or contractors are presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in this
transaction by any Federal or State Agency or Department and that it will not enter into
agreements with any entity that is debarred, suspended, proposed for debarment, declared

ineligible or voluntarily excluded from participation in this transaction.

TITLE VI - CIVIL RIGHTS ACT OF 1964

The County shall comply with Title VI of the Civil Rights Act of 1964, (Title 49 CFR, Subtitle A,
Part 21). Title VI prohibits discrimination on the basis of race, color, national origin, disability,

gender, and age in all programs or activities of any recipient of Federal assistance.

OTHER AGREEMENTS

The County is solely responsible for all agreements, contracts, and work orders entered into or
issued by the County for this Project. The Department is not responsible for any expenses or
obligations incurred for the Project except those specifically eligible for Enhancement funds and

obligations as approved by the Department under the terms of this Agreement.
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AVAILABILITY OF FUNDS

All terms and conditions of this Agreement are dependent upon, and, subject to the allocation of
funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate

if funds cease to be available.

IMPROPER USE OF FUNDS, EXCESS USE OF FUNDS

Where either the Department or the FHWA determines that the funds paid to the County for this
Project are not used in accordance with the terms of this Agreement, or if the cost of work done

by the Department exceeds the funding award, the Department will bill the County.

TERMINATION OF PROJECT

If the County decides to terminate the Project without the concurrence of the Department, the
County shall reimburse the Department one hundred percent (100%) of all costs expended by the
Department and associated with the Project.

AUDITS

In accordance with OMB Circular A-133, “Audits of States, Local Governments and Non-Profit

Organizations” (www.whitehouse.gov/omb/circulars/a133/a133.html) dated June 27, 2003 and

the Federal Single Audit Act Amendments of 1996, the County shall arrange for an annual
independent financial and compliance audit of its fiscal operations. The County shall furnish the
Department with a copy of the annual independent audit report within thirty (30) days of

completion of the report, but not later than nine (9) months after the County’s fiscal year ends.

REIMBURSEMENT BY COUNTY

For all monies due the Department as referenced in this Agreement, reimbursement shall be
made by the County to the Department within sixty (60) days of receiving an invoice. A late
payment penalty and interest shall be charged on any unpaid balance due in accordance with
NCGS 147-86.23.

GIFT BAN

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any
vendor or contractor (i.e. architect, bidder, contractor, construction manager, design professional,

engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
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87




21.

2015 Annual Retreat

favors to any State employee of the Governor’s Cabinet Agencies (i.e. Administration,
Commerce, Correction, Crime Control and Public Safety, Cultural Resources, Environment and
Natural Resources, Health and Human Services, Juvenile Justice and Delinquency Prevention,

Revenue, Transportation, and the Office of the Governor).

SUNSET PROVISION

All terms and conditions of this Agreement are dependent upon, and subject to, the allocation of
funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate

if funds cease to be available.

IT IS UNDERSTOOD AND AGREED that the approval of the Project by the Department is
subject to the conditions of this Agreement, and that no expenditures of funds on the part of the
Department will be made until the terms of this Agreement have been complied with on the part of
the County.
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IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the County by authority duly given.

ATTEST WATAUGA COUNTY

BYL {/«d@:— \» ’iaﬁ BY: W’

el —H 2 BB ¢ TITLE: ﬂax? ML
DATE: __/, /27//.?

NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of
any gift from anyone with a contract with the State, or from any person seeking to do business with
the State. By execution of any response in this procurement, you attest, for your entire organization
and its employees or agents, that you are not aware that any such gift has been offered, accepted, or
promised by any employees of your organization.

Approved by i P Eaﬂ[ } ;g (ommis s Loneref the Watauga County as attested to by the signature
of Anida < F(,u\_ Clerk of the B\ of (Bommisalosason _anuary 79, 2003 oate)

This Agreement has been pre-audited in the manner
required by the Local Government Budget and Fiscal

Control Act.
kﬁa«,w /Wﬁc« // 29/ >
(SEAL) (FINAN FFICER)

Federal TaxJdentification Number
Slo-looy 181¢

Watauga County

Remittance Address:

81 West A A
Braing N ;9?/,07

OF T NSP(ﬂ?

&
“1Y \I{ th‘“." 5“-"9#1' "\’ b" Tr-.r\ﬁ\*

2[2cli3 DATE: 2'2 28 30,3

APPROVED BY BOARD OF TRANSPORTATION ITEM O: j=je=1i3 (Date)

DEPARTI
//

BY:
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Property Tax
Sales and Other Taxes
Grants & Other Restricted
Sales and Services
Planning and Inspections
Register of Deeds
Recreation

Aquatics

Programs & other revenue

Project on Aging
Program & other revenues

Other

General Fund Total:

Social Services

Solidwaste

These numbers reflect 58% of Fiscal Year completed.

REVENUE SUMMARY REPORT

Actual Revenues Thru 1-31 of Each Year

FY 10-11
$ 25,444,486
4,336,034
490,746
58,252
111,737
386,815
31,824
86,390
258,547

385,115

$ 31,589,946

S 2,631,483

S 3,578,982

FY 11-12

25,585,429

4,527,831

379,505

57,141

85,346

374,351

36,903

89,678

270,650

682,260

32,089,094

2,783,159

3,194,801

FY 12-13

26,058,877

4,359,856

300,465

116,365

158,184

378,311

42,196

103,103

253,920

499,312

32,270,589

2,360,760

3,127,026

FY 13-14

26,489,912

4,726,544

743,150

168,715

126,157

387,291

44,220

150,880

236,082

1,229,726

34,302,677

2,671,116

3,338,828

2015 Annual Retreat

FY 2014-15 |

Annual Actual at Percent
Budget 1/31/2015 Collected
27,296,370 25,893,197 94.9%
11,071,133 5,121,569  46.3%
2,201,430 571,583 26.0%
250,355 147,967 59.1%
200,000 130,703 65.4%
614,000 388,577 63.3%
78,000 41,909 53.7%
222,000 154,760 69.7%
420,124 192,850 45.9%
3,514,001 1,336,149 38.0%

$ 45,867,413 33,979,264 74.1%
S 5,624,051 3,092,612 55.0%
S 4,234,987 3,283,486 77.5%
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Current Year Collections 26,606,340
Prior Years Collections

County Property Tax Revenue Summary

2015 Annual Retreat

[ FY09-10 [ FY10-11 | FY11-12 | FY12-13 | FY 13-14 |
26,712,340 27,093,503| 27,234,632| 27,850,791

657,812 557,711 682,639 509,680 540,982

Totals: | 27,264,152| 27,270,051 27,776,142 27,744,312| 28,391,773

*Current year collections in FY 13-14 include 14 months of motor vehicle taxes due to the transition to VTS.

28,000,000

27,500,000

27,000,000

26,500,000

26,000,000

25,500,000

26,606,340

FY 09-10

Current Year Collections

FY 10-11

27,850,791

27,234,632

27,093,503

26,712,340

FY 11-12

FY 12-13

FY 13-14

700,000 -
600,000 -
500,000 -
400,000 -
300,000 -
200,000 -
100,000 -

0 -

657,812

FY 09-10

Prior Years Collections

557,711

FY 10-11

682,639

FY 11-12

509,680

FY 12-13

540,982

FY 13-14
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FY 9-10 FY 10-11 FY 11-12 _ FY 13-14
Articles 39 & 44| $ 5,095,182 | $ 4,520,994 | $ 4,676,977 |$ 4,475,326 | $ 4,916,370
Article 40 $ 1,858,956 | $ 1,867,834 | $ 2,226,080 | $ 2,310,745 | $ 2,361,424
Article 42 $ 2144574 | $ 2,439,125 | $ 2,594,877 | $ 2,546,948 | $ 2,777,293
Totals:| $ 9,098,712 | $ 8,827,953 | $ 9,497,934 | $ 9,333,019 | $ 10,055,087
Growth -26.77% -2.98% 7.59% -1.74% 7.74%
EFY 9-10
$5,000,000 - EFY 10-11
EFY 11-12
$3,750,000 - WFY 12-13
EFY 13-14
$2,500,000 -
$1,250,000 -
S- A ! ! !

Articles 39 & 44

Article 40

Article 42
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Expenditure Budget to Actual Comparison
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The expended numbers reflect 58% of the Fiscal Year completed.

Department or Area

Governing Body
Administration
Finance
Tax
Tag Office
Legal
Court Facilities
Elections
Register of Deeds
General Administration
Information Technology
Maintenance
Public Buildings
Sheriff
Jail
Emergency Services
Emergency Management
Planning & Inspections
Medical Examiner
Ambulance & Rescue Squads
Animal Control
Transportation
Forestry
Economic Development
Cooperative Extention
Soil Conservation
Public Health
Mental Health
Project on Aging
Veteran's Service
Special Appropriations
Watauga Co. Bd of Education
CCC&TI, Watauga Campus
Library
Parks & Recreation
Transfers to Other Funds

General Fund Total:

Debt Service-Education
Debt Service-Other

Debt Service Fund Total:

Social Services Fund Total:

Solidwaste Fund Total:

Fiscal Year 2014-15

Fiscal Year 2013-14

Annual _ Expended % of Budget
Budget  Thru 01/15 Expended
$ 62,082 28,795 46.4%
$ 335,737 185,261 55.2%
$ 376,076 218,465 58.1%
$ 1,282,299 611,959 47.7%
$ 185,469 100,912 54.4%
$ 50,000 34,550 69.1%
$ 2,000 1,014 50.7%
$ 325,406 214,179 65.8%
$ 479,406 270,074 56.3%
$ 1,202,079 381,035 31.7%
$ 802,039 475,789 59.3%
$ 1,167,635 626,813 53.7%
$ 3,036,622 1,063,957 35.0%
$ 3,462,247 2,000,685 57.8%
$ 2,109,541 1,189,957 56.4%
$ 759,295 398,553 52.5%
$ 1,335,730 879,598 65.9%
$ 629,869 356,895 56.7%
$ 25,000 9,300 37.2%
$ 1,191,700 694,454 58.3%
$ 123,645 69,807 56.5%
$ 162,514 106,954 65.8%
$ 43,881 15,030 34.3%
$ 79,458 19,439 24.5%
$ 251,902 117,353 46.6%
$ 156,863 62,813 40.0%
$ 568,183 331,440 58.3%
$ 171,194 85,598 50.0%
$ 1,240,043 659,862 53.2%
$ 104,601 55,293 52.9%
$ 454,809 257,569 56.6%
$13,222,013 7,221,876 54.6%
$ 851,709 425,855 50.0%
$ 509,850 297,413 58.3%
$ 953,038 514,502 54.0%
$ 8,153,478 4,076,739 50.0%
$45,867,413 24,059,788 52.5%
$ 6,452,109 996,925 15.5%
$ 743,542 354,856 47.7%
$ 7,195,651 1,351,781 18.8%
$ 5,624,051 3,105,905 55.2%
$ 4,234,987 2,158,178 51.0%

% of Total
Budget

0.14%
0.73%
0.82%
2.80%
0.40%
0.11%
0.00%
0.71%
1.05%
2.62%
1.75%
2.55%
6.62%
7.55%
4.60%
1.66%
2.91%
1.37%
0.05%
2.60%
0.27%
0.35%
0.10%
0.17%
0.55%
0.34%
1.24%
0.37%
2.70%
0.23%
0.99%
28.83%
1.86%
1.11%
2.08%
17.78%

89.67%
10.33%

Expended % of Budget

Thru 01/14 Expended
$ 33,080 53.3%
$ 195,823 60.0%
$ 232,696 64.0%
$ 715,400 48.2%
$ 91,966 59.2%
$ 17,017 34.0%
$ 900 32.1%
$ 177,240 56.7%
$ 264,226 56.3%
$ 368,077 30.6%
$ 469,059 60.7%
$ 615,181 54.4%
$ 574,445 24.9%
$ 2,087,934 61.2%
$ 1,204,174 59.7%
$ 447,355 60.3%
$ 823,680 63.0%
$ 357,142 60.1%
$ 11,200 44.8%
$ 688,451 59.0%
$ 74,487 59.3%
$ 42,070 26.2%
$ 15,080 34.4%
$ 49,988 53.4%
$ 103,015 39.4%
$ 61,638 52.3%
$ 378,789 66.7%
$ 85,597 50.0%
$ 677,102 55.0%
$ 57,939 57.0%
$ 276,145 60.1%
$ 8,515,895 65.2%
$ 417,505 50.0%
$ 339,900 66.7%
$ 490,879 52.7%
$ 4,178,509 50.0%
$22,843,506 53.2%
$ 900,558 12.9%
$ 381,105 46.9%
$ 1,281,663

$ 2,840,519 56.1%
$ 2,122,089 50.4%
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WATAUGA SHERIFF'S DEPARTMENT 10 YEAR BUDGET REVIEW

ACTUALS BUDGET
FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
SHERIFF'S
OFFICE $ 2,504,637 2,494,043 2,861,752 3,001,753 2,900,360 3,165,889 3,218,591 3,136,036 3,475,445 3,506,657
JAIL $ 1,374,434 1,524,944 1,761,843 1,695,835 1,861,256 1,745,016 1,969,969 1,992,626 2,004,873 2,109,540
TOTAL: $ 3,879,071 4,018,987 4,623,595 4,697,588 4,761,616 4,910,905 5,188,560 5,128,662 5,480,318 5,616,197
INCREASE/
(DECREASE) : $ 565,221 139,916 604,608 73,993 64,028 149,289 277,655 (59,898) 351,656 135,879
# OF NEW
POSITIONS
FUNDED BY 2 3 3 4 1 0 1 0 0 0
COUNTY
$12,000,000
$10,000,000
$8,000,000 == Overall Department
=g ] 3l

$6,000,000

empee Sheriff's Office

$4,000,000 -

$2,000,000
FY 05-06

FY 06-07

FY 07-08

FY 08-09

FY 09-10

FY 10-11

FY 11-12

FY 12-13

FY 13-14

e

FY 14-15
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Ten Year County Funding Summary for Watauga County Schools

Budgeted
Fiscal Year 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15
Current Expenses
Current Operating $ 9,075,796 9,740,344 | 10,572,168 | 11,150,085 | 11,065,679 | 10,984,774 | 11,839,645| 11,839,645 | 12,062,834 | 12,197,834
Annual Inc/(Dec) | $ 588,696 664,548 831,824 577,917 (84,406) (80,905) 854,871 - 223,189 135,000
6.94% 7.32% 8.54% 5.47% -0.76% -0.73% 7.78% 0.00% 1.89% 1.12%
WCS Fund Balance 3,361,234 3,252,155 2,455,042 1,187,468 2,079,384 3,020,398 5,097,556 5,133,548 4,077,715 3,327,715
Operating Inc/(Dec) 68,380 (109,079) (797,113)| (1,267,574) 891,916 941,014 2,077,158 35,992 | (1,055,833) (750,000)
Capital Expenses
Additional Projects 40,000 215,400 290,250 3,461,824 50,000 - - - -
Debt Service $ 1,803,089 2,150,401 2,282,937 6,673,028 6,514,178 6,370,571 7,528,099 6,999,071 7,020,392 6,452,109
Current Capital $ 819,588 745,215 832,360 650,404 326,909 407,814 321,574 340,400 - 175,000
Capital Projects Fund | $ 170,000 250,000 250,000 250,000 - - - - 640,400 300,000
Subtotal of Capital| $ 2,792,677 3,185,616 3,580,697 7,863,682 | 10,302,911 6,828,385 7,849,673 7,339,471 7,660,792 6,927,109
Annual Inc/(Dec) | $ 568,189 392,939 395,081 4,282,985 2,439,229 | (3,474,526)| 1,021,288 (510,202) 321,321 (733,683)
WCS Fund Balance | $ 381,168 393,736 365,537 306,603 287,507 261,068 321,344 229,235 39,504 39,504
Capital Inc/(Dec) $ (143,182) 12,568 (28,199) (58,934) (19,096) (26,439) 60,276 (92,109) (189,731) -
Total Funding $ 11,868,473 | 12,925,960 | 14,152,865 | 19,013,767 | 21,368,590 | 17,813,159 | 19,689,318 | 19,179,116 | 19,723,626 | 19,124,943
Annual Inc/(Dec) | $ 1,156,885 1,057,487 1,226,905 4,860,902 2,354,823 | (3,555,431) 1,876,159 (510,202) 544,510 (598,683)
Average Annual Increase in Current Expense Funding: 3.44%
Total Dollar Increase in Current Expense Funding for the past 10 years: $ 3,122,038
Average Annual Increase in Total Funding: 6.11%
Total Dollar Increase in School Funding for the past 10 years: $ 7,256,470
$12,000,000
$10,000,000
$8,000,000 \/ —
$6,000,000
$4,000,000 /
esmms Current
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Proposed Capital Funding Plan

School System

Current Capital
From County

Capital Project
From County

Total Annual
County Funding

2013-14 SO $340,400
300,000 * 640,400
2014-15 175,000 300,000 475,000
2015-16 275,000 375,000 650,000
2016-17 300,000 400,000 700,000
2017-18 350,000 400,000 750,000
2018-19 375,000 425,000 800,000
2019-20 450,000 500,000 950,000
2020-21 450,000 500,000 950,000
Lottery Funds Balance is $411,450
ADM Funds Balance is $142,083
County CIP
Annual Budgeted Amount
2013-14 $870,236 *
2014-15 2,094,595 *
2015-16 450,000
2016-17 500,000
2017-18 550,000
2018-19 600,000
2019-20 650,000
2020-21 700,000

*One time allocations from unassigned fund balance

increase at prior year end.

2015 Annual Retreat
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Agency Funding Summary

ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED
AGENCY EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES EXPENDITURES
2010-11 2011-12 2012-13 2013-14 2014-15
APPALCART $67,495 $67,495 $67,495 $67,495 $67,495
CCC&TI $790,851 $810,980 $810,980 $835,009 $851,709
LIBRARY $495,000 $495,000 $495,000 $509,850 $509,850
MENTAL HEALTH $221,194 $221,194 $221,194 $171,194 $171,194
PUBLIC HEALTH $541,127 $541,127 $541,127 $568,183 $568,183
TOTALS $2,115,667 $2,135,796 I $2,135,796 I $2,151,731 $2,168,431 I
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SPECIAL APPROPRIATIONS

2015 Annual Retreat

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

BEECH MTN. PARKS & RECREATION 10,000 5,000 5,000 2,500 2,500 2,500 -
BLOWING ROCK PARKS & REC-POOL 25,000 25,000 - - - - -
BLOWING ROCK PARKS & RECREATION 17,500 17,500 17,500 15,000 15,000 15,000 12,000
BLOWING ROCK CHAMBER OF COMMERCE 9,000 4,000 4,000 - - - -
BLOWING ROCK PERFORMING ARTS CTR 10,000 10,000 - - - - -
BOONE AREA CHAMBER OF COMMERCE 14,000 14,000 14,000 7,500 - - -
CHILDREN'S COUNCIL 5,000 5,000 5,000 2,500 - - -
COMMUNITY CARE CLINIC 15,600 22,500 24,000 22,500 22,500 17,000 17,000
FOSCOE GRANDFATHER COMM. CENTER 2,000 2,000 2,000 - - 5,000 5,000
FOSTER GRANDPARENT PROGRAM 1,100 1,100 1,100 1,100 1,100 - -
GREEN VALLEY COMMUNITY PARK 15,000 15,000 15,000 10,000 10,000 8,000 8,000
HOSPITALITY HOUSE - WECAN 3,025 3,025 3,025 2,000 1,000 2,500 2,500
HOSPITALITY HOUSE 9,475 9,475 11,000 - - - -
HUNGER COALITION 12,500 12,500 14,000 14,000 14,000 8,500 8,500
MOUNTAIN ALLIANCE 15,000 15,000 15,000 15,000 15,000 10,000 10,000
OASIS-BUILDING GRANT MATCH = . 10,000 10,000 . - -
OASIS 13,800 10,000 10,000 10,000 10,000 10,000 10,000
PARENT TO PARENT 1,000 1,000 1,000 - - - -
SOUTHERN APP HISTORICAL ASSN 12,000 12,000 12,000 12,000 20,400 12,000 12,000
THE CHILDREN'S PLAYHOUSE 5,000 5,000 5,000 2,500 - 2,500 -
VALLE CRUCIS COMMUNITY PARK 16,000 16,000 16,000 16,000 16,000 15,000 15,000
WAMY - 10,714 10,714 10,714 10,714 10,714 10,714
WATAUGA COUNTY ARTS COUNCIL 8,800 8,800 8,800 8,800 8,800 8,800 8,800
WATAUGA HUMANE SOCIETY 10,000 10,000 - 475,000 78,000 79,482 80,356
WATAUGA OPPORTUNITIES 33,000 33,000 33,000 33,000 33,000 33,000 33,000
WESTERN YOUTH NETWORK 3,300 3,300 4,500 3,300 3,300 1,500 1,500
TOTALS: 267,100 270,914 241,639 673,414 261,314 241,496 234,370



Debt Service Summary

2015 Annual Retreat

Fiscal 1992 School 2012 School| New WHS QScCB Jail/ Tweetsie/ TOTAL GF |Baler/Tran.] Total S/W Total
Year Bond Debt Debt $10M SCHOOL Sheriff Land Debt Service Station |Debt Service |Debt Service
DTC BB&T BB&T RBC WACHOVIA DTC
BONDS LOBs 1.81% 5.8%, .422% | 3.24% 5.942% BONDS
2014-15 |Principal $1,116,254 $595,000| $2,529,930 $129,028| $333,333 $260,000] S4,963,545 $38,746 $38,746
Interest $41,478| $1,949,725 $45,792 $44,902]  $49,950 $59,866] $2,191,713 $1,647 $1,647
Total $1,157,733| $2,544,725| $2,575,722 $173,930| $383,283 $319,866] S$7,155,258 $40,392 $40,392] $7,195,651]
*Federal credit of 541,624 expected
2015-16 |Principal $3,395,000 $129,028| $333,333 $260,000 S4,117,361
Interest $1,931,875 $37,418 $39,150 $44,416] $2,052,859
Total $5,326,875 $166,446| $372,483 $304,416] $6,170,220 $6,170,220]
*Revenue unknown until Federal budget set
2016-17 |Principal $3,360,000 $129,028| $333,333 $260,000] 4,082,361
Interest $1,830,025 $29,934 $28,350 $28,967] 51,917,276
Total $5,190,025 $158,962| $361,683 $288,967] $5,999,637 $5,999,637|
*Revenue unknown until Federal budget set
2017-18 |Principal $3,355,000 $129,028| $333,333 $260,000 S4,077,361
Interest $1,695,625 $22,451 $17,550 $13,518] $1,749,144
Total $5,050,625 $151,479 $350,883| $273,518| $5,826,505 $5,826,505]
*Revenue unknown until Federal budget set
2018-19 |Principal $3,355,000 $129,028| $333,333 $65,000] $3,882,361
Interest $1,561,425 $14,967 $6,750 S$966] $1,584,107
Total $4,916,425 $143,995| $340,083 $65,966] S5,466,468 $5,466,468|
*Revenue unknown until Federal budget set
2019-20 |Principal $3,350,000 $129,027 $3,479,027
Interest $1,427,225 $7,484 $1,434,709
Total $4,777,225 $136,511 $4,913,736 $4,913,736|
*Revenue unknown until Federal budget set
2020-21 |Principal $3,370,000 $3,370,000
Interest $1,269,375 $1,269,375
Total $4,639,375 $4,639,375 $4,639,375|
2021-22 |Principal $3,385,000 $3,385,000
Interest $1,117,725 $1,117,725
Total $4,502,725 $4,502,725 $4,502,725|
2022-23 |Principal $3,420,000 $3,420,000
Interest $948,475 $948,475
Total $4,368,475 54,368,475 $4,368,475|
2023-24 |Principal $3,455,000 $3,455,000
Interest $777,475 $777,475
$4,232,475 $4,232,475 $4,232,475|
2024-25 |Principal $3,490,000 $3,490,000
Interest $S604,725 $604,725
$4,094,725 $4,094,725 $4,094,725|
2025-26 |Principal $3,465,000 $3,465,000
Interest $491,300 $491,300
$3,956,300 $3,956,300 $3,956,300]
2026-27 |Principal $3,505,000 $3,505,000
Interest $318,050 $318,050
$3,823,050 $3,823,050 $3,823,050]
2027-28 |Principal $3,545,000 $3,545,000
Interest $142,800 $142,3800
$3,687,800 $3,687,800 $3,687,800
FY 13/14 thru 27/28 $68,877,143
Principal $1,116,254 $45,045,000 $2,529,930 $774,167 $1,666,665 $1,105,000] $52,237,016 $38,746 $38,746
Interest $41,478 $16,065,825 $45,792 $157,156  $141,750 $147,733| $16,599,734 $1,647 $1,647
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FY 2015-16
BUDGET SCHEDULE
" [
January 2015 @2900 %“T ofo pompster [ | B |
W@L‘EM,VO"!LT” SALT OR PEPPER, _lJREAD r;:;g;sows %
. N 1
Capital Improvement Plan packets to departments. \\j_ \7 o -\-‘
POWNHILL [N
1 . .‘/
January 30, 2015 __ ———ﬁ-@—- or:;yozp:;mu_ {@
COMMUNAL USE SEMICOLONS MEMBERS
INSTEAD OF
Capital Improvement Program requests returned. oy cotows. =R
= e
L ———
February 2015 == evemone |

BOIL BANANA
SKINS FOR SOUP

Requests for funding sent to outside agencies.

weAR LEFTsHOE | HOW WE'RE SAVING MONEY ONLY PLAY BLACK

ON ODD DAYS, RIGHT KEYS ON PIANO

February 26 and 27, 2015 SHOE ON EVEN

Board of Commissioners Retreat with staff. There are typically two sessions with
some presentations.

March 2, 2015
Department head staff meeting - budget information packets disbursed.

Worksheets and all supporting documents due back by email to Margaret by March
23.

April 2015

Individual agency and department meetings held during April with budget staff.

May 5, 2015

Staff submits recommended budget to Board of Commissioners for review prior to
work sessions.

Early May 2015

Budget work sessions for staff and Board of Commissioners. There are typically
two sessions with some presentations. Tentatively proposed for two days during
May 11-14.

May 19, 2015
Public hearing on County Manager’s proposed budget.
June 2, 2015 or June 16, 2015

Budget adoption.
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WATAUGA COUNTY SCHOOLS
CAPTIAL IMPROVEMENT PLAN
2015 -2025

The information contained in this booklet outlines the long range plan for the Watauga
County School System’s facilities capital improvement requirements for the period of 2015 to
2025. The cost estimates were determined by using North Carolina Department of Instruction
facilities cost data, actual local estimates, or other generally accepted facilities cost metrics. The
cost estimates contained in this booklet are for long range budget planning and do not reflect any
yearly increases due to cost increases in labor or materials. The Watauga County School System
consists of eight elementary school campuses, one high school campus, a central administrative
office, a maintenance department and a transportation department. The system has over 900,000
square feet of building space and approximately 260 acres of land.

Watauga County School System conducted an architectural review of the elementary
schools last year in an effort to update the capital improvement plan. The service of David R.
Jones Architecture was obtained to provide a report on the condition of our schools. The Board
of Education received the report in February 2014. Much of what Mr. Jones recommended is
contained in this plan. One item that will change throughout the Capital Improvement Plan will
be to change all lighting in the K-8 schools from T-12 fluorescent lighting to LED lighting. The
price of LED lighting and subsequent energy savings has drastically improved and WCS will be
working with vendors to price this upgrade.
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WATAUGA COUNTY SCHOOLS
CAPITAL IMPROVEMENT PLAN

2015 Annual Retreat

2015 -2025
FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2015/2016 Hardin Park School
e Replace of air handler units (main bldg.) 298,500.00
e Upgrade electrical service & lighting (LED) 342,000.00
e Replace boiler in center 33,500.00
Valle Crucis School
o Upgrade electrical service 60,300.00
e Gym lighting upgrade (LED) 15,000.00
Parkway School
e Upgrade electrical service 75,300.00
e LED lighting throughout the school 120,000.00
Cove Creek School
e LED lighting throughout the school 113,000.00
Mable School
e Install new fuel tank 70,000.00
e Resurface parking lot 120,000.00
Green Valley School
e LED lighting throughout the school 115,000.00
Blowing Rock
e LED lighting throughout the school 120,000.00

TOTAL 2015/2016

1,482,600.00



2015 Annual Retreat

FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2016/2017
Cove Creek School
e Resurface parking lots 120, 00.00
e Upgrade electrical service 60,300.00
Valle Crucis
e LED lighting throughout the school 120,000.00
Bethel School
e LED lighting throughout the school 100,000.00
Hardin Park School
e Install air conditioning throughout campus 1,593,750.00
TOTAL 2016/2017 1,994050.00
FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2017/2018
Bethel School
e Replace rotted floor timbers in area with crawl space
& remodel 2 classrooms in basement of rock bldg.  383,400.00
Blowing Rock School
e Resurface front parking area 80,000.00
e Renovate science lab 45,600.00
e Renovate bathrooms on 3/5 hallway 57,000.00
Maintenance Building
e Resurface parking lot 70,000.00
Transportation
e Resurface parking lot 70,000.00
Central Office
e Increase parking area 95,000.00
Parkway School
e Install air conditioning throughout campus 1,093,750.00
TOTAL 2017/2018 1,894,750.00
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FISCAL
YEAR

2018/2019

PROJECT
Valle Crucis
e Replace single ply roofing (flat roof)

Green Valley School
¥t Install air conditioning throughout campus

Valle Crucis School
1t Install air conditioning throughout campus

TOTAL 2018/2019

FISCAL
YEAR

2019/2020

PROJECT

Central Office
e Upgrade electrical service

Hardin Park School
e Resurface parking lot

Blowing Rock School
¥t Install air conditioning throughout campus

Cove Creek School
1t Install air conditioning throughout campus

TOTAL 2019/2020

2015 Annual Retreat

PROJECTED
CONSTRUCTION COST

202,500.00

813,750.00

808,000.00

1,824,250.00

PROJECTED
CONSTRUCTION COST

4,200.00

74,100.00

881,000.00

798,750.00

1,758,050.00
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2015 Annual Retreat

FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2020/2021
Central Office
e Additional office space 325,000.00
Bethel School
1¥ Install air conditioning throughout campus 600,000.00
Mabel School
1t Install air conditioning throughout campus 596,250.00
Central Office
It Replace heating and cooling system 65,000.00
TOTAL 2020/2021 1,586,250.00
FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2021/2022 Valle Crucis School
e Furnishings for 4 classroom bldg 108,400.00
e (Construct a new 4 classroom bldg. 1,132,500.00
e Demolish 4 classroom bldg. that floods 57,600.00
TOTAL 2021/2022 1,298,500.00 ]
FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2022/2023  Bethel School
e Install new roof (shingles and single ply flat roof) 205,200.00
e Waste water treatment plant 285,000.00
Central Office
e Install new single ply roof 94,400.00
e Resurface parking lot & drive 85,400.00
Maintenance
e Install new single ply roof 112,600.00
TOTAL 2022/2023 782,600.00
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FISCAL PROJECTED
YEAR PROJECT CONSTRUCTION COST
2023/2024 Bethel School
e Replace entrance doors 30,000.00
e Resurface parking lot 102,600.00
e Install boiler in main building 51,300.00
Blowing Rock School
e Replace entrance doors 30,000.00
Cove Creek School
e Replace entrance doors 30,000.00
Green Valley School
e Replace entrance doors 30,000.00
e Resurface bus parking lot 102,600.00
Hardin Park School
e Replace entrance doors 45,200.00
e Resurface parking lots front & rear 256,500.00
Mabel School
e Replace entrance doors 30,000.00
e Replace both boilers 102,600.00
Parkway School
e Replace entrance doors 30,000.00

Valle Crucis School
e Replace entrance doors 30,000.00

TOTAL 2023/2024 870,800.00
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FISCAL PROJECTED

YEAR PROJECT CONSTRUCTION COST
2024/2025 Blowing Rock School

e Replace small boiler 33,500.00

Cove Creek School

e Replace both boilers 102,600.00

e Replace waste water treatment plant 305,000.00

Mabel School

e Replace waste water treatment plant 305,000.00
TOTAL 2024/2025 746,100.00
CAPITAL IMPROVEMENT 2015/2025 14,237,950.00

Revised: 8 Feb 2015
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