
  
 
 
 

TENTATIVE AGENDA & MEETING NOTICE 
BOARD OF COUNTY COMMISSIONERS 

TUESDAY, JULY 8, 2014 
5:30 P.M. 

WATAUGA COUNTY ADMINISTRATION BUILDING 
COMMISSIONERS' BOARD ROOM 

 
 

TIME # TOPIC PRESENTER PAGE 
     

5:30 1  CALL REGULAR MEETING TO ORDER   
 2  APPROVAL OF MINUTES: 

June 17, 2014, Regular Meeting 
June 17, 2014, Closed Session Minutes 

 1 

 3  APPROVAL OF THE JULY 8, 2014 AGENDA  13 
5:35 4  HIGH COUNTRY RECREATION REQUEST  DR. SCOTT ST. CLAIR 15 
5:40 5  COOPERATIVE EXTENSION STAFFING REQUEST  MR. JIM HAMILTON 17 
5:45 6  SOIL AND WATER EQUIPMENT PURCHASE REQUEST MR. BRIAN CHATHAM 19 
5:50 7  PLANNING AND INSPECTIONS VEHICLE BID AWARD MR. JOE FURMAN 25 
5:55 8  REQUEST TO ACCEPT DONATION TO ECONOMIC 

DEVELOPMENT COMMISSION 
MR. JOE FURMAN 29 

6:00 9  PROPOSED FY 2015 APPALCART CONTRACTS MR. CHRIS TURNER 31 
6:05 10  COMMUNICATIONS & EMERGENCY SERVICES PROPOSED 

CONTRACT WITH WIRELESS COMMUNICATIONS, INC. 
MR. JEFF VIRGINIA 43 

6:10 11  TAX MATTERS 
A. Monthly Collections Report 
B. Refunds and Releases 

MR. LARRY WARREN  
45 
47 

6:15 12  TOWN OF BOONE’S EXTRA TERRITORIAL JURISDICTION 
(ETJ) DISCUSSION 

CHAIRMAN MILLER 49 

6:20 13  MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Contract with LeadsOnline to Provide Data 

Collection 
B. Appointment of the North Carolina Association of 

County Commissioners (NCACC) Annual 
Conference Voting Delegate 

C. Boards and Commissions 
D. Announcements 

MR. DERON GEOUQUE  
51 

 
61 

 
 

63 
67 

6:25 14  PUBLIC COMMENT  70 
 7:25 15  ADJOURN   

 



AGENDA ITEM 2: 

APPROVAL OF MINUTES: 
June 17, 2014, Regular Meeting Minutes 
June 17, 2014, Closed Session Minutes 
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MINUTES 
 

WATAUGA COUNTY BOARD OF COMMISSIONERS 
TUESDAY, JUNE 17, 2014 

 
The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday, 
June 17, 2014, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County 
Administration Building, Boone, North Carolina. 
  
  PRESENT: Nathan Miller, Chairman 
    David Blust, Vice-Chairman 
    Billy Kennedy, Commissioner 

John Welch, Commissioner 
Perry Yates, Commissioner 
Stacy “Four” Eggers, IV, County Attorney 

    Deron Geouque, County Manager 
    Anita J. Fogle, Clerk to the Board 
 
Chairman Miller called the meeting to order at 5:33 P.M. 
 
Vice-Chairman Blust opened the meeting with a prayer and Commissioner Yates led the Pledge 
of Allegiance. 

APPROVAL OF MINUTES 
Chairman Miller called for additions and/or corrections to the June 3, 2014, regular meeting. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the 
June 17, 2014, regular meeting minutes as presented. 
 

VOTE: Aye-5 
 Nay-0 

APPROVAL OF AGENDA 
Chairman Miller called for additions and/or corrections to the June 17, 2014, agenda. 
 
County Manager Geouque requested to add the following: 
 

• A request to revisit transportation priorities as established in April. 
• Attorney/Client Matters to the scheduled closed session per, G. S. 143-318.11(a)(3). 
• Possible action after closed session. 

 

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the 
June 17, 2014, agenda as amended. 
 

VOTE: Aye-5 
 Nay-0 

DRAFT 
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BID AWARD REQUEST FOR BANKING SERVICES 
Finance Director Margaret Pierce recommended a contract for banking services based on a 
review of responses to a recently issued RFP (Request for Proposals).  A total of seven (7) RFPs 
were sent out with six (6) institutions responding including the County’s current provider, 
BB&T.  After an extensive analysis of fees and services, Ms. Pierce stated that staff 
recommended Yadkin Bank. 
 
Commissioner Yates, seconded by Commissioner Kennedy, moved to award the bid for banking 
services to Yadkin Bank and to adopt the resolution to designate Yadkin Bank as the official 
bank depository for the County as presented. 
 
Prior to the vote, County Attorney Eggers stated that Commissioner Welch’s mother was 
employed by Yadkin Bank; however, the duties of her position did not pose a conflict of interest 
or financial gain for Commissioner Welch and, therefore, it was his duty to vote either for or 
against the motion on the table. 
 

VOTE: Aye-5 
 Nay-0 

ADOPTION OF THE FISCAL YEAR 2015 BUDGET ORDINANCE 
County Manager Geouque presented the Fiscal Year 2015 Budget Ordinance for adoption. 
 
Commissioner Yates, seconded by Vice-Chairman Blust, moved to adopt the Fiscal Year 2015 
Budget as presented. 
 
Prior to the vote, Commissioner Welch, seconded by Commissioner Kennedy, moved to 
reallocate $26,602 from the administrative contingency line to the Watauga County Schools for a 
2% supplement increase for teacher’s salaries. 
 
After discussion, the following vote was taken on Commissioner Welch’s motion: 
 

VOTE: Aye-2(Kennedy, Welch) 
 Nay-3(Miller, Blust, Yates) 

 
The following vote was then taken on Commissioner Yates’ motion: 
 

VOTE: Aye-3(Miller, Blust, Yates) 
 Nay-2(Kennedy, Welch) 
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BUDGET AMENDMENTS 
Ms. Margaret Pierce, Finance Director, reviewed the following budget amendments: 
 

Account # Description Debit Credit 
283102-312119 Tax Revenue Meat Camp/Creston Fire District  $350 
284340-469919 Payment to Meat Camp/Creston Fire District $350  
283102-312112 Tax Revenue Blowing Rock Fire District  $13,300 
284340-469912 Payment to Blowing Rock Fire District $13,300  
283102-312111 Tax Revenue Todd Fire District  $2,500 
284340-469911 Payment to Todd Fire District $2,500  
283102-312110 Tax Revenue Deep Gap Fire District  $3,500 
284340-469910 Payment to Deep Gap Fire District $3,500  
283102-312108 Tax Revenue Shawneehaw Fire District  $650 
284340-469908 Payment to Shawneehaw Fire District $650  
283102-312107 Tax Revenue Cove Creek Fire District  $700 
284340-469907 Payment to Cove Creek Fire District $700  
283102-312106 Tax Revenue Zionville Fire District  $1,800 
284340-469906 Payment to Zionville Fire District $1,800  
283102-312105 Tax Revenue Stewart Simmons Fire District  $19,000 
284340-469905 Payment to Stewart Simmons Fire District $19,000  
283102-312104 Tax Revenue Beaver Dam Fire District  $1,750 
284340-469904 Payment to Beaver Dam Fire District $1,750  
283102-312101 Tax Revenue Foscoe Fire District  $7,500 
284340-469901 Payment to Foscoe Fire District $7,500  
283102-312101 Tax Revenue Foscoe Fire Service District  $1,650 
284340-469901 Payment to Foscoe Fire Service District $1,650  
283102-312108 Tax Revenue Shawneehaw Service District  $150 
284340-469908 Payment to Shawneehaw Service District $150  
243102-312100 Tax Revenue Boone Rural Service District  $7,000 
284340-469909 Payment to Boone Rural Service District $7,000  
283102-312109 Tax Revenue Meat Camp Fire District  $7,900 
284340-469909 Payment to Meat Camp Fire District $7,900  
 

The amendment recognized additional estimated fire district tax revenues and payments due to 
departments. 
 

Account # Description Debit Credit 
103200-323200 Sales Tax Revenue  $72,000 
104330-469901 Foscoe Fire District $13,500  
104330-469904 Beaver Dam Fire District $19,000  
104330-469905 Boone Fire District $2,800  
104330-469906 Zionville Fire District $3,700  
104330-469907 Cove Creek Fire District $2,800  
104330-469908 Stewart Simmons Fire District $5,900  
104330-469910 Meat Camp Fire District $2,500  
104330-469911 Todd Fire District $5,200  
104330-469912 Blowing Rock Fire District $4,600  
104330-469924 Deep Gap Fire District $12,000  
    

The amendment recognized additional estimated sales tax revenues payable to fire districts. 
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Account # Description Debit Credit 
103200-326600 ABC Bottle Tax  $750 
105890-469848 Restorative Justice Drug Court $750  
    

The amendment recognized estimated additional revenue and expenditures for Alcohol Beverage 
Control Bottle Tax funds. 
 

Account # Description Debit Credit 
103300-349909 NC Lottery Funds  $35,500 
105911-470016 Bethel Roof Replacement $35,500  
    

The amendment recognized the award of the NC Lottery funds applied for by the Watauga 
County Board of Education and approved by the NC DPI on May 28, 2014. 
 

Account # Description Debit Credit 
143300-343300 Adoption Promotion Program Funds  $25,200 
145410-440006 Adoption Promotion $25,200  
    

The amendment recognized the award of funds to be used for enhancement of the Department of 
Social Services adoption services program. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the budget 
amendments as presented by Ms. Pierce. 
 

VOTE: Aye-5 
 Nay-0 

MAINTENANCE MATTERS 

A. Rocky Knob Park Restroom Construction Project Change Order # 2 
 

County Manager Geouque presented a change order request for the Rocky Knob restroom 
construction project.  The requested change order, in the amount of $650, included additional 
insulation to the facility ($350) and trim ($300) to provide weather tightness and a transition 
between the blocking and framing. 
 
The County Manager stated that the Watauga County Tourism Development Authority (TDA) 
was funding the project and had already approved the change order; therefore, there would be no 
cost to the County. 
 
Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to approve Change 
Order # 2 for the Rocky Knob restroom construction project as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Medic Base # 3 Archaeological Survey 

 

County Manager Geouque stated that the County had recently purchased a parcel of property in 
the western part of the County to build a new ambulance base.  The County continued to secure 
the necessary permits for the facility while continuing with negotiations on a contract for 
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architectural services.  As part of the process, the North Carolina Historic Preservation Office 
has required an archaeological survey of the disturbed area at the site. 
 
Valor Engineering has arranged for Brushy Fork Environmental to provide the service at a cost 
of $1,950.  Valor Engineering is not charging a fee to process this request as is common practice. 
 
Commissioner Yates, seconded by Commissioner Welch, moved to authorize Brushy Fork 
Environmental to conduct the study and invoice Valor Engineering, in the amount of $1,950, 
with the County to pay the full amount. 
 

VOTE: Aye-5 
 Nay-0 

 
[Clerk’s Note:  Due to the time being after 6:00 P.M., the additional agenda item below and the public hearings 
were heard prior to Miscellaneous Administrative Matters.] 

REVISIT OF TRANSPORTATION PRIORITIES ESTABLISHED IN APRIL 
Mr. Joe Furman, Planning and Inspections Director, stated that, in April, the Board of 
Commissioners voted on transportation priorities to submit to the High Country RPO for 
regional ranking using a point system. The Board submitted the following 4 projects ranked in 
priority order: 
 

1. R-2615B US Highway 321/421 from US 321/421 Junction near Vilas to Proposed Boone 
Bypass – widen to multi-lanes 

2. NC Highway 105 at SR 1112 (Broadstone Road) – construct new bridge and left-turn lane 
3. WATA 0008-H/WATA 0014-H Wilson Ridge and Bamboo Roads – widen lanes and 

improve intersections 
4. NC Highway 194 from King Street to SR 1306 (Howards Creek Road) – widen to four 

lanes/curb and gutter 
 
As part of the new NC Strategic Mobility formula, the North Carolina Department of 
Transportation (NCDOT) Divisions also use a point system to rate projects for statewide 
rankings for funding in the State Transportation Improvement Program (STIP). The Division 
rated all of the projects that were “in the pipeline” while the RPO rated only those that each 
County chose from the larger “in the pipeline” list.  Accordingly, the Division rated both the NC 
105/Broadstone Road small project and the larger NC 105 widening from the 105 Bypass to 
Clarks’ Creek Road.  The larger project rated higher than the smaller project.  The RPO point 
system ranked the NC 105/Broadstone Road project #4 in the region; the larger project would 
have ranked at least that highly had it been submitted by Watauga County.  Under the new 
system, there are 3 funding sources for projects – statewide, regional impact, and divisional 
needs.   
 
If the RPO and the Division systems both rank a project highly, it stands a good chance of being 
funded in the STIP.  If Watauga County agrees, the RPO can substitute the larger NC 105 project 
instead of the intersection project for STIP consideration for funding from the regional impact 
category.  If it is funded, the smaller project is included in the larger one.  If it is not funded, the 
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smaller project would likely be funded from the divisional needs category.  Mr. Furman stated 
that the RPO was scheduled to meet Wednesday, June 18, 2014, and must finalize its rankings at 
that time.   
 
Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to amend the transportation 
priorities as submitted for the High Country Regional Planning Organization (RPO) by 
substituting the larger NC 105 project (NC Highway 105 - Clark's Creek Rd., Foscoe to US 
Highway 221) in place of the NC 105/Broadstone intersection project (NC Highway 105 at SR 
1112 (Broadstone Road) - construct new bridge and left-turn lane). 
 

VOTE: Aye-5 
 Nay-0 

PUBLIC HEARING TO ALLOW CITIZEN COMMENT REGARDING THE 
CONSIDERATION OF PROPOSED AMENDMENTS TO THE FOLLOWING: 

A. Ordinance To Govern Subdivisions and Multi Unit Structures 
 

A public hearing was scheduled to allow citizen comment on a proposed amendment to the 
Watauga County Ordinance To Govern Subdivisions and Multi Unit Structures.  The Planning 
Board had requested to add Subsection 71.0233 which would provide a mechanism for 
developers that had preliminary plats approved with 18 foot wide roads and began construction 
prior to the new 20 foot requirement to receive plat approval, without requesting a variance, if 
they meet the requirements of the new Subsection.  In May, 2012, the ordinance was amended to 
increase the required road width from 18 to 20 feet in order to be consistent with the NC Fire 
Code. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to declare the public hearing 
open at 6:18 P.M. to allow citizen comment on a proposed amendment to the Watauga County 
Ordinance To Govern Subdivisions and Multi Unit Structures. 
 

VOTE: Aye-5 
 Nay-0 

 
Being no public comment, Chairman Miller declared the public hearing closed at 6:19 P.M. 
 
Commissioner Yates, seconded by Commissioner Welch, moved to adopt the Ordinance To 
Govern Subdivisions and Multi Unit Structures as amended. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Sign Ordinance 

 

A public hearing was scheduled to allow citizen comment regarding proposed amendments to the 
Watauga County Ordinance to Regulate Signs.  New electronic billboards are prohibited under 
the ordinance, however on-premise electronic variable message signs for businesses, churches, 
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etc. are allowed.  The Planning Board had requested to change the time the message must 
remained fixed from one (1) hour to fifteen (15) seconds. 
 
Commissioner Welch, seconded by Commissioner Yates, moved to declare the public hearing 
open at 6:19 P.M. to allow citizen comment on a proposed amendment to the Watauga County 
Ordinance to Regulate Signs. 
 

VOTE: Aye-5 
 Nay-0 

 
Being no public comment, Chairman Miller declared the public hearing closed at 6:20 P.M. 
 
Commissioner Yates, seconded by Commissioner Welch, moved to adopt the Watauga County 
Ordinance to Regulate Signs as amended. 
 

VOTE: Aye-5 
 Nay-0 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Beaver Dam VFD and Fall Creek VFD Fire District Changes 

 

County Manager Geouque stated that Fire Marshal Steven Sudderth had requested contracting 
with Fall Creek Volunteer Fire Department to provide fire service to a portion of the Kellersville 
area in the Beaver Dam Fire District.  A map was presented identifying the area.  The change 
would allow for quicker response times and lower fire insurance ratings for the affected Beech 
Creek community. 
 
Vice-Chairman Blust, seconded by Commissioner Yates, moved to contract with Fall Creek 
VFD to provide fire service to a portion of the Kellersville area in the Beaver Dam Fire District. 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Kennedy, seconded by Commissioner Welch, moved to adopt the map identifying 
the fire service area as presented. 
 

VOTE: Aye-5 
 Nay-0 

 
B. Request to Accept Recycling Grant Revisions 

 

County Manger Geouque presented a grant award from the North Carolina Department of 
Environment and Natural Resources (DENR) to provide new recycling/waste containers for 
County and School facilities.  Total amount of the grant was $4,000 with an $848.68 match 
requirement which was to be split equally among the School System and County. 
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The County originally requested $12,088 through the grant; however, DENR reduced the amount 
awarded.  The match amount was budgeted in the FY 2014-2015. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to accept the grant from the 
North Carolina Department of Environment and Natural Resources (DENR) in the amount of 
$4,000 with a local match of $848.68. 
 

VOTE: Aye-5 
 Nay-0 

 
C. July Meeting Schedule 

 

County Manager Geouque stated that, historically, the Board canceled the first meeting in July 
due to the adoption of the annual budget and the beginning of a new fiscal year.  This year, on 
the date of the second regularly scheduled meeting in July, a second primary is slated and, 
therefore, required the use of the Commissioners’ Board Room as an official polling place. 
 
Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to cancel the July 1, 2014, 
meeting and to reschedule the July 15, 2014, meeting to July 8, 2014, at 5:30 PM. 
 

VOTE: Aye-5 
 Nay-0 

 
D. Boards and Commissions 

 

Watauga County Economic Development Commission 
 

County Manager Geouque stated that the Watauga County Economic Development Commission 
had one remaining term set to expire in June.  The current member was not eligible for 
reappointment due to having served two consecutive terms.  A volunteer application was 
presented for a second reading from Mr. Walter Kaudelka who had expressed interest in serving. 
 
Commissioner Kennedy, seconded by Commissioner Welch, moved to appoint Mr. Walter 
Kaudelka to serve a three-year term as a member of the Watauga County Economic 
Development Corporation. 
 

VOTE: Aye-5 
 Nay-0 

 
Region D Development Corporation 
 

County Manager Geouque stated that Region D Development Corporation was a Certified 
Development Company that assists the US Small Business Administration in delivering small 
business loans to the region.  They also assist in marketing and packaging loans for small 
businesses throughout the region.  Per their bylaws, each county is required to appoint four 
persons to serve as members of the Development Corporation in May of each year.  
Representative categories are local government (1), private lending institution (1), and 
community organization or a business organization (2).   
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The County Manager stated that the following were appointed at the May 20, 2014, meeting:  
Mr. John Spear (local government); Mr. Brian Crutchfield (community organization); Mr. Jim 
Furman (business organization).  Mr. Bill Caroselli expressed interest in serving as the private 
lending institution representative.  This was a first reading for Mr. Caroselli. 
 
Commissioner Welch, seconded by Vice-Chairman Blust, moved to waive the second reading 
and appoint Mr. Bill Caroselli as the private lending institution representative for Watauga 
County. 
 

VOTE: Aye-5 
 Nay-0 

 
E. Announcements 

 

County Manger Geouque announced the following: 
 

 The North Carolina Association of County Commissioners' (NCACC) Annual 
Conference is scheduled for August 14-17, 2014, in Buncombe County. 

 
 A Groundbreaking Ceremony is scheduled for Chestnut Ridge at Blowing Rock on June 

24 at 2:00 pm.  Parking will be at Shoppes on the Parkway.  Access to event will be by 
shuttles, which will run between 1:15 P.M. to 2:00 P.M. 

 
 Save the date of July 26, 2014, for a ceremony in which the new Law Enforcement 

Memorial will be dedicated.  More details will be announced as available. 

PUBLIC COMMENT 
There was no public comment. 

CLOSED SESSION 
At 6:35 P.M., Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to enter 
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Personnel 
Matters, per G. S. 143-318.11(a)(6). 
 

VOTE: Aye-5 
 Nay-0 

 
Commissioner Yates, seconded by Chairman Miller, moved to resume the open meeting at 
6:58 P.M. 
 

VOTE: Aye-5 
 Nay-0 
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POSSIBLE ACTION AFTER CLOSED SESSION 
Vice-Chairman Blust, seconded by Commissioner Welch, moved to approve an employment 
contract, as presented, with Mr. Deron Geouque to serve as County Manager from July 1, 2014, 
through June 30, 2019. 
 

VOTE: Aye-5 
 Nay-0 

ADJOURN 
Commissioner Welch, seconded by Chairman Miller, moved to adjourn the meeting at 6:59 P.M. 
 

VOTE: Aye-5 
 Nay-0 

 
 

 ________________________________ 
 Nathan A. Miller, Chairman 
ATTEST: 
 
____________________________ 
Anita J. Fogle, Clerk to the Board 
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AGENDA ITEM 3: 

APPROVAL OF THE JULY 8, 2014, AGENDA 
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AGENDA ITEM 4: 

HIGH COUNTRY RECREATION REQUEST 

 
MANAGER’S COMMENTS: 
 
Dr. Scott St. Clair, High Country Recreation, will provide an update on the community meetings 
regarding a County recreation facility.  Dr. St. Clair will request the County appropriate funds for 
initial architectural renderings and site analysis at the current swim complex to determine 
possible recreational facilities.  Staff estimates the cost at approximately $10,000.  The County 
Manager and Parks and Recreation Director met with John Francis, NC Community Foundation, 
to discuss a possible grant to fund all or a portion of the site analysis.  Mr. Francis was to contact 
the County in the next week or two. 
 
Staff seeks direction from the Board.   
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High Country Recreation is a local non-profit committed to promoting recreation in our community, 
including advocating for improved recreation infrastructure.  An indoor recreation center has been 
identified as a need in our community for decades and has been part of the long term planning for the 
county and town during that time.  Out of 26 counties our size, only two counties have no YMCA or 
public recreation center:  Watauga and Franklin (Franklin is northeast of Raleigh and has access to 
three YMCAs just across the county line in three directions).  As a YMCA is not a viable option, the 
county needs a plan to meet this need (this will become an urgent need when the county pool ceases 
to function).   !
While a community recreation center will help replace the current pool, it will do much more than 
that.  By providing year round recreation opportunities, this center would provide a place for people to 
take responsibility for and improve their physical and mental health.  It would provide multiple 
generations of families a place to recreate together.  As another community gathering space, it would 
increase social cohesion and civic engagement.   !
We have been working hard to collaborate with many community partners to help push this initiative 
forward.   Appalachian Regional Health Care and the Chamber of Commerce support a community 
recreation center.  We have also been working with the county Parks and Recreation Commission to get 
their input.  We have also hosted several community meetings this spring to get feedback from the 
community and have plans to continue these gatherings in the fall. !
High Country Recreation - Community Meetings Summary 
After three community meetings at Green Valley, Cove Creek and Parkway, the response has been 
overwhelmingly positive for a community indoor recreation center.  Specific feedback includes: 
-Location:  Swim Complex Site (Centrally located, Integrated with recreation infrastructure) 
-Amenities:  These are major things consistently mentioned in our meetings (they are almost identical 
to a recreation Needs Assessment performed by ASU in 2010). 
4 Multipurpose Courts (Volleyball, Basketball, etc) 
Pools - competition, kids, therapy 
Track (can be elevated above courts) 
Fitness - Weights/Cardio 
Studio - Art, Dance, Aerobic classes, etc 
Meeting/Banquet Space/Kitchen 
Kid’s Space - Child care, etc 
Teen Space - After school, etc 
Climbing Wall 
Racquetball Courts 
Batting cages 
Plus offices for Parks and Rec !
We are asking for the county to appropriate money for: 
-A site analysis at the current swim complex to look at what recreation center options would be 
available on that parcel 
-Initial architectural renderings 
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AGENDA ITEM 5: 

COOPERATIVE EXTENSION STAFFING REQUEST 

 
MANAGER’S COMMENTS: 
 
On April 1, 2014, the Board approved and authorized Mr. Jim Hamilton, Cooperative Extension 
Director, to use funds budgeted for the frozen horticulture agent to increase the temporary 
horticulture agent from twenty (20) to forty (40) hours.  At that time, the County was paying nine 
(9) of the twenty (20) hours with the State paying the remaining eleven (11) hours.  The salary 
split was forty-five percent (45%) County funding and fifty-five percent (55%) State funding, per 
the existing Memorandum of Understanding (MOU). 
 
Mr. Hamilton was authorized to increase the temporary employee’s hours from twenty (20) to 
forty (40) hours.  The County was to pay twenty-nine (29) of the hours with the State continuing 
to pay eleven (11) hours.  The request required the County to pay seventy-two and half percent 
(72.5%) and the State twenty-seven and a half percent (27.5%) which was not in accordance with 
the MOU.  The additional funded hours were authorized through June 30, 2014 and required 
Board approval to continue into Fiscal Year 2014-2015.   
 
Mr. Hamilton is requesting continued authorization of the twenty-nine (29) hours to be paid by 
the County through November.  The horticulture agent position has been budgeted in the Fiscal 
Year 2014-2015 budget.   
 
Board action is required to authorize the continuation of the twenty-nine (29) hours per week 
through November.   
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MEMORANDUM 
 
 

TO: Watauga County Commissioners 
 
FROM: Jim Hamilton, County Extension Director 
 
DATE: 07/01/2014 
 

RE: Request for continued funding for temporary Horticulture Agent 
 
 

 
Cooperative Extension would like to request continued county funding for our Horticulture 
Agent for fiscal year 2014. Per our previous request, the county is covering 29 hours of her 
salary (no benefits) and the state is covering 11. The Extension office is receiving continuous 
requests for support from citizens, landowners, and farmers for horticultural and gardening 
questions and technical support. This Agent has been invaluable since she was hired in 
December as a temporary employee. 
 
I respectfully request continued county funding for her position through Nov. at which point 
her temporary contract will end from Cooperative Extension. A decision regarding her 
employment beyond that point will be made at that time. 
 
Thank you, 
 
Jim Hamilton, PhD 
Watauga County Cooperative Extension 

 

Watauga County Center 
North Carolina Cooperative Extension 
971 West King Street 
Boone, NC 28607 
828-264-3061 (Phone) 
828-264-3067 (Fax) 

North Carolina State University and North Carolina A&T State University commit themselves to positive action to secure equal opportunity regardless of race, color, creed, national 
origin, religion, sex, age, veteran status or disability. In addition, the two Universities welcome all persons without regard to sexual orientation. North Carolina State University, 
North Carolina A&T State University, U.S. Department of Agriculture, and local governments cooperating. 
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AGENDA ITEM 6: 

SOIL AND WATER EQUIPMENT PURCHASE REQUEST 

 
MANAGER’S COMMENTS: 
 
Mr. Brian Chatham, Soil and Water Technician, will request the Board accept the transfer of 
equipment from the NCDA which would require the County to assume the maintenance of the 
equipment.  The list of the equipment is attached.  The request is similar to one previously 
approved by the Board. 
 
Board action is required to accept the donation and execute the MOU.    
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AGENDA ITEM 7: 

PLANNING & INSPECTIONS VEHICLE BID AWARD 

 
MANAGER’S COMMENTS: 
 
Mr. Joe Furman, Planning and Inspections Director, will request the Board authorize the 
purchase of one (1) 2014 Ford F150 4x4 pickup truck from the State Contract vendor, 
Wilmington Ford.  Boone Ford and Ashe County Ford were both given an opportunity to bid on 
the vehicle but were unable to match the State contract price.   
 
Board action is requested to award the bid to Wilmington Ford for one (1) 2014 Ford F150 4X4 
pickup truck in the amount of $18,804 (includes delivery to County office) plus $570.12 for tax 
and tag for a total amount of $19,374.12.  Adequate funds have been budgeted to cover the 
expenditure.   
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AGENDA ITEM 8: 

REQUEST TO ACCEPT DONATION TO ECONOMIC DEVELOPMENT COMMISSION 

 
MANAGER’S COMMENTS: 
 
The Watauga Committee of 100 wishes to donate $1,000 to the Watauga County Economic 
Development Commission to further economic development projects in the County.  Staff will 
determine potential uses of the funds with one possible use being for AEC expenses. 
 
Board action is required to accept the $1,000 donation and to allocate the funds for economic 
development purposes. 
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AGENDA ITEM 9: 

PROPOSED FY 2015 APPALCART CONTRACTS 
 
MANAGER’S COMMENTS: 
 
Mr. Chris Turner, AppalCART Director, will present the proposed AppalCART contracts for 
transportation services for the Project on Aging and Social Services Departments for FY 2015.  
The proposed rates are the same as the previous fiscal year at $0.75 per vehicle mile and $13.29 
per vehicle service hour for Project on Aging and $1.40 per vehicle mile for Social Services.   
 
Board action is required to approve the contracts.   
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AGENDA ITEM 10: 

COMMUNICATIONS AND EMERGENCY SERVICES PROPOSED CONTRACT WITH 
WIRELESS COMMUNICATIONS, INC. 

 
MANAGER’S COMMENTS: 
 
Mr. Jeff Virginia, Emergency Services Director, will request the Board approve a maintenance 
contract with Wireless Communications Inc. for the County’s E911 system in the amount of 
$52,835.76.  The contract is included in the current budget. 
 
Board action is requested to approve the maintenance contract with Wireless Communications 
Inc. for the County’s E911 system in the amount of $52,835.76. 
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AGENDA ITEM 11: 

TAX MATTERS  
A. Monthly Collections Report 

 
MANAGER’S COMMENTS: 
 
Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be 
available for questions and discussion. 
 
The report is for information only; therefore, no action is required. 
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AGENDA ITEM 11: 

TAX MATTERS  
B. Refunds and Releases 

 
MANAGER’S COMMENTS: 
 
Mr. Warren will present the Refunds and Releases Reports. 
 
Board action is required to accept the Refunds and Releases Reports. 
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AGENDA ITEM 12: 

TOWN OF BOONE’S EXTRA TERRITORIAL JURISDICTION (ETJ) DISCUSSION 

 
MANAGER’S COMMENTS: 
 
Time has been scheduled to discuss the recent changes regarding the elimination of the Town of 
Boone’s ETJ.   
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AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
A. Contract with LeadsOnline to Provide Data Collection  

 
MANAGER’S COMMENTS: 
 
Sheriff Hagaman is requesting the Board approve a contract with LeadsOnline for data collection 
from pawn shops, precious metal dealers, and scrap metal dealers.  The program provides law 
enforcement and the aforementioned businesses with an online point of sale reporting system for 
pawned and sold items along with metals.  
 
The cost of the program is $2,848 annually with an effective date of July 1, 2014 through June 
30, 2015.  Should the Board grant the request, funds would be allocated from the Sheriff’s drug 
fund (Fund 23).  A budget amendment would be forthcoming recognizing the additional revenue 
and expense.   
 
Staff seeks direction from the Board.   
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The Watauga County Sheriff’s Office is requesting to contract with LeadsOnline for data collection from 
pawn shops, precious metal dealers, and Scrap metal dealers.  The LeadsOnline program provides law 
enforcement and the aforementioned businesses with an online point of sale reporting system for 
pawned and sold items and metals. 

The Sheriff’s Office currently spends between ten and thirty hours per month on manually entering 
carbon copied pawn receipts into our current software program.  This is an outdated and time 
consuming task which is fraught with mis-spellings and mistakes.  There are often times when we do not 
have the manpower available to enter the pawn tickets within the first few days that we receive them 
which further results in a lag of information that may have led to arrests for property crimes. In addition, 
the manpower that is currently expended on data entry can be better used in other areas of need in our 
agency. 

 An important benefit of the point of sale data entry is the speed and accuracy at which the data is 
entered.  It is available immediately and serial numbers are checked immediately in NCIC which may 
prompt a notification of stolen property upon its entry into the system.  In addition, LeadsOnline 
contracts with many of our surrounding agencies, and agencies throughout the country. For example, if 
a TV was stolen and entered NCIC here in Watauga County, and pawned in Tennessee, we would have 
an automatic notification of the criminal activity.  This access to pawn records on a Statewide and 
Nationwide level will also help to track the movements of known criminals and suspects in narcotics 
investigations.  We know that property crimes directly impact our community and are often the result of 
other criminal activity.  This system will equip us with further investigative tools to be able to address 
property crime in our county. 

This contractual agreement also includes a system for community vigilance and citizen record keeping 
called ReportIt.  This is a free system for our residents to securely catalog photos, serial numbers, 
receipts, and other documentation to identify property for accurate crime reporting in the event of a 
theft.  ReportIt is a tremendous community benefit.   

LeadsOnline includes point of sale data entry for both precious metal dealers and scrap metal dealers.  
Property crimes and metal theft and repurposing are in direct correlation with narcotic offenses.  
Suspects steal property including copper, and sell it to support illegal drug activity.  Much of our local 
drug problem is funded by these crimes in addition to drug sales themselves.  

We are requesting the funds for this service to be derived from Fund 23, the drug fund, as the benefits 
from the service will impact all areas of investigation to include general investigation and narcotics 
investigation.   
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AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 
B. Appointment of the North Carolina Association of County Commissioners’ (NCACC) 

Annual Conference Voting Delegate 
 
MANAGER’S COMMENTS: 
 
The North Carolina Association of County Commissioners' (NCACC) Annual Conference is 
scheduled for August 14-17, 2014, in Buncombe County.  Each county in attendance is required 
to select a voting member for representation at the annual business meeting which is conducted 
as a part of the conference.  Submission of the voting delegate is due August 1, 2014.   
 
Board direction is requested. 
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Designation of Voting Delegate 
to NCACC Annual Conference 

  
 
 
 I, ______________________________________, hereby certify that I am the duly designated voting 

delegate for ______________________________ County at the 107th Annual Conference of the North 

Carolina Association of County Commissioners to be held in Buncombe County, N.C., on August 14-

17, 2014. 

 
Signed: ______________________________________ 

Title:_______________________________________ 

 
Article VI, Section 2 of our Constitution provides: 
 

 “On all questions, including the election of officers, each county represented shall be entitled to one 
vote, which shall be the majority expression of the delegates of that county. The vote of any county in 
good standing may be cast by any one of its county commissioners who is present at the time the vote 
is taken; provided, if no commissioner be present, such vote may be cast by another county official, 
elected or appointed, who holds elective office or an appointed position in the county whose vote is 
being cast and who is formally designated by the board of county commissioners. These provisions 
shall likewise govern district meetings of the Association. A county in good standing is defined as one 
which has paid the current year's dues.” 
 

 
 
Please return this form to Sheila Sammons by: Friday, August 1, 2014: 

 
NCACC 

215 N. Dawson St. 
Raleigh, NC 27603 
Fax: (919) 719-1172 

sheila.sammons@ncacc.org 
(p) (919) 715-4365 
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AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

C. Boards and Commissions 
 
MANAGER’S COMMENTS: 
 
Ms. Laura Jane Ward, Regional Ombudsman with the High Country Council of Governments, 
has requested that Mr. Herbert Hash be considered for reappointment to the Watauga County 
Nursing Home Advisory Committee for a three-year term. 
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AGENDA ITEM 13: 

MISCELLANEOUS ADMINISTRATIVE MATTERS 

D. Announcements 
 
The North Carolina Association of County Commissioners' (NCACC) Annual Conference is 
scheduled for August 14-17, 2014, in Buncombe County.  Please click on the links in the 
attached email for detailed information.  If you plan to attend, please inform Anita who will be 
happy to make hotel reservations and RSVP on your behalf. 
 
The dedication of the Law Enforcement Memorial will be Saturday, July 26, 2014, at 7:00 PM.  
 
The renovations to the AEC have been completed and the new Watauga Workforce Center is 
open for business.   
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1

Anita.Fogle

From: Todd McGee <todd.mcgee@ncacc.org>
Sent: Tuesday, May 20, 2014 5:12 PM
To: Anita.Fogle
Subject: Registration opens for 2014 NCACC Annual Conference

 

 

 
 

Registration opens for 2014 NCACC Annual Conference 
 
Just as a farmer faces each growing season with a plan based on experience and knowledge of soil conditions, weather and 
available resources, county leaders know economic stability requires preparation, patience and trust in their citizens and other 
assets. “Cultivating Economic Growth” is the theme for the NCACC’s 107th Annual Conference, which will be held August 14‐17 
in Buncombe County. 
 
While commissioners are not likely to find a single “silver bullet” that cures their county’s economic ills, by learning from others’ 
successes (or shortcomings), realizing their county’s existing assets and existing resources, and forging synergy around economic 
development, county leaders can help create an environment for jobs to sprout and the economy to blossom. Recruitment of 
large corporations draw the majority of media attention, but more often economic development occurs in other forms such as 
expansion of an existing business or the creation of a small or microbusiness. 
 
A diverse community of stable and growing employers is the lifeblood of a healthy county. County boards will have differences in 
vision and policies, but commissioners play a crucial role in cultivating that economic growth. The Association’s Annual 
Conference will help showcase those various approaches, provide a forum for attendees to learn from others’ successes and 
failures and talk with experienced economic development professionals. 
 
Conference Highlights 
 
Keynote Speaker Neal Petersen (Friday General Session) 
Plenary Speaker Vincent Covello (Saturday General Session) 
Horn O' Plenty at N.C. Arboretum (Friday evening) 
President's Banquet and Reception (Saturday evening) 
 

 Click here to register for 2014 Annual Conference. 
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New Centers in Watauga & Wilkes Counties 
 

 

Dear Tanna, 
 
We at the HCWDB have some exciting news!  Two more centers in our area are 
following Mitchell (and Ashe and Alleghany before them) in moving to new locations 
this month.   

Wilkes Centers Move In Together 

The new Wilkes Career Center (soon to be Wilkes NCWorks 
Career Center once certified) is now located in the existing 
DWS office in Wilkesboro.  The building, constructed last 
year, provides plenty of space for the region's largest 
workforce center staff.  Construction started up again this 
week as new a classroom was added to the main office area 
of the building which will feature a mobile computer lab 
enabling job seekers to attend HRD classes and do group assessments.  This new 
center is a partnership of the HCWDB, the NC Division of Workforce Solutions, Wilkes 
Community College, Northwest Regional Housing Authority, and others.   

Watauga Center Moves to a New Location 

The new Watauga Career Center (soon to be Watauga 
NCWorks Career Center once certified) will be located in a 
newly-renovated location at the Appalachian Enterprise 
Center (AEC) - a design heavily influenced by a special 
project with Appalachian State University's Interior Design 
program.  This new center is a partnership with the HCWDB, 
the NC Division of Workforce Solutions, Caldwell Community 
College & Technical Institute, Clay Wilson & Associates, and 
others.  Because of the Center's location at the AEC, a 
Watauga County small business incubator, and it's other 
tenants and partners - the SBTDC, Watauga Economic 
Development Commission, and the Boone Area Chamber of 
Commerce - the new workforce center will realize a synergy that before now was not 
feasible.  

"We're working more closely with area schools, colleges, universities, and employers 
than we have in the past," says Adrian Tait, Director of the High Country Workforce 
Development Board.  "Our teams will be able to connect more people with jobs than 
ever before and help more of our area businesses find the right talent.  We're excited 
to show how the workforce development board and all our partners are re-inventing 
workforce development right here in the High Country."  

 

High Country Workforce Development Board | 828-265-
5434  http://www.highcountrywdb.com 

486 New Market Blvd 
Boone, NC 28607 

 

 
Services and activities funded by the High Country Workforce Development Board are 
equal opportunity employers/programs.  Auxiliary aids and services are available upon 

request to persons with disabilities.  To place a free relay call in North Carolina, dial 711. 
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AGENDA ITEM 14: 

PUBLIC COMMENT 
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