September 23, 2026

MINUTES
Watauga Soil & Water Conservation District
971 West King Street, Boone NC 28607
September 23, 2026

Present:
Denny Norris, Chair  Michelle Kasey Jenny Hanifan
. | : i / . .
Nate Coppenbarger Brian Bonv@; Gina Hodges
Bill Moretz Samantha,Giass Elise McLaughlin

David Tucker //%/ /%%///

%at8:04a.m.

i

1. Denny Norris called meeting to order a .
: : kN %

2. Jennifer Hanifan opened the meeting ir j-raye% %g//
. . 4 .
3. Ethics Awareness and Conf;};f/é%@of Interest'/ﬁ{% ///er ’///////
e

QD!

. . /// G .
In accordance with the State G// //ﬁaﬁfpent Ethic %jf:t, it is the duty of every board
- member to avoid both conflicts o /;//9//1‘&' st/f//g/; P -@j/jgnces of conflict. Does any

, . . U L

board member have/ﬁ%’é‘ nflicts o %‘mere}!%///fép earasices of conflict with
e ics e Bgpecr Bres of confictwith
respect to any mg/%/%/ers coml%//} be ore«zj%///?/geard tod@v? If so, please identify the
conflict or appearaﬁ//:_/f’é’;j%//}/of c}///nﬁﬁct and re/;/f/am from any undue participation in
the particultrmatter | v/gtved//////// ////
I . 9. O\

4, Sta’st;,/fg/;/ylent of Profé{é}'ona?éj;}}: v .
Supervisors{/,gf;;%reminded of i gj}}respon-/s/,{;ij;/h}/'ty to uphold the laws of the United States and North
Carolina and @cansﬁtuﬁons.{f/’? isiness is{tg;/ﬁ//?be conducted in a professional manner, free of bias, of

interactions that/%%fate policies t{élx/’?dividual liberties and that address business issues only.

-
. Interactions are to K/é/fr i /%

fons //j)/d with nte jrity, courtesy, honesty and in compliance with the highest ethical
standards. . / ' ' _
inutes -

. 5. Approval of the mi
David Tucker made a motion to approve the minutes; Jennifer Hanifan 2" the
Motion. Minutes approved.
6. Approval of the agenda
Jennifer Hanifan made a motion to approve agenda with changes. Nate
Coppenbarger 2™ the motion. Agenda approved.
7. District Report: Brian Bonville

.
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New Applications: None
Contracts needing approval: None

Contract Updates:
A. ACSP:
95-2023-003 Ronnie Joe Brown — Monitoring construction of fencing to

be done by Fall. | ////

95-2024-003 Charles Norfis — Bonville to/d/e:ontract and get signatures.
& ‘

95-2024-006 Valley View Land Comp%ﬁng on receipts to submit
RFP. % ’ ////////
95-2026-006 Valley View Land Company — Supplement. Waiting on
i L
receipts. ////%%/ %//////

| "
95-2024-007 Al Zimmerman — Pre@d /9////// ing comple-tzgg?/// \
95-2025-001 Will Kulczﬁf”’/y Monitorin//f///é@aa%uction should bé complete
this fall, //%Z///////// €
95-2026-003 Will Kul f//@ ///%//F/“ ¢ MoRitori tructi
- ill Kulczy %////Supm;}}/en -@%}}ormg construction.

95-2025-003/FArFy X 1tchens{4/Pre 1 @,.,-etmg{s@heduled for 9/25/26.
' ///////4’%///(4 //// & S
95-2026-085 Larry Kitchens — Prels Ty

b

4 T -
6-005 Larry Kite )| mee@]ﬁ’. scheduled for 9/25/26.
95-202_5-OOane D?I - Cons@;’f/tion began last week.
95-2026-001 Mg} t; ,—j@//rﬁ}tmg deé//l n and conservation plan with
ity (. &y @
. 4 @ O @
B f//é//‘ d te/{///%/% //%///////
. AgWrap updates: //
95-26/{{/46,-801 Danirown{/’//%Robert Moore designed plans.

_

.

%
7

niel Brown - Rescheduling visit with Andrew Cox.

| 95-20%@/} o %
c. ccap uPdat%/'/

95-2022-502 Blue Ridge Conservancy — Construction complete. Closeout |
meeting 9/21/26. Need to attend Commission meeting virtually with
Supervisory for post-approval. Meeting 11/18/65.

95-2024-501 New River Conservancy (at Green Valley Park) — waiting on
topographic maps. Need todo a post-apprbval at the 11/18/2026 Commission
meeting.
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95-2025-501 Kellwoods 1 Townhomes POA - Pre-build visit 9/11/26.
Monitoring construction. | ' -
D. StRAP:

2022 Funds — Reallocated to 2024,
2024 Funds — Request extension. New River Conservancy selected a
contractor. Construction target Spring 2027.

2026 Funds — Need to finalize bidding paperwork. Need to do RFQ.

E. Rankings: StRAP Bonville submitted a/ 1t projects to the Board. Batch

period is in October. | /

/ ////%

8. EWP Updates: Gina Hodges 4 =

We arepcu'rrentl under cgntract wit o h Consultants T-/é”%%/are doing site
Y %////://// ' k. g

visits and getting permits. Ms. Hodges ha: ]
P s 7 "
Assistance funds on 9/22/2%&1@ was told%;/%;///hey will look at t‘%ﬁ]e request
after 10/1 the beginni f’:h/%/”//////{/’/{/@if | %/I’%’/
e e beginning of then f,,%///}/s/c/? .yea _

&, /ﬂ - e i
ska%, RCS for ad ;’9/ al Technical

=

-

Ms. Hodges stated that some h’@@leo nets,have deglined additional help
. A, 1 . % . .
having complet/d 'he Wark themé/é;Lves. She stated that there are 37 sites
2 /,,////// 4,/%/ ,,,'//,//'///) S
total for E-WP./// /////////% %7////7 //%//// |
L o ‘
e o
o “
9. NRCS Samantha Gl(i/ss _ .
- aantha Glasg, ///////////////// /%% _— '
EQUIPE and CS@adlln 25 are Octobel 20 % This year, NC Impact 2.0 state
rankings will be ditfgrent. %ge will be’a November program rollout meeting.
Funding allocations willbe similar to last year. Deferral letters went out to
homeowne% This year,é?/zomeo ners must contact the office if they want to
remain in the que. There will be no payments made in the next two weeks to
e i ho

homeowners whije,thé State does a fiscal year rollover.

11, Division Report — Elise McLaughlin
There are advisory committees that need volunteers. Supervisors can have

input on the cost share programs by serving.

There is a new approved Bio-char BMP for farmers that wish to pursue this.
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The CET is October 4-8 in Greensboro, NC.

The Fall Meeting is October 15, 2026.

The Annual Meeting will be held January 10-12, 2027 in Greensboro, NC.
Reappointments are due if the Board hasn’t done them. Watauga has done
theirs. | '

Soil & Water has a new Director, Tim Baumgartner.

12. Administrative update — Mic.HeIIe Kasey ////

The Watauga County Environmental Field d}/{//g/////}/%e 9/15 & 9/16. .

=

o

/3/26:
9/8/26. . | 2//.///Bo x

Kasey helped with the Alleghany field day op & 5:and the Ashe field day on
4 /////////
Farm City Banquet is N(-)vemt.)er 5_, : ard needs tog}//;/} a Farnlw Family of
‘the Year. After some discussion, it was decided to award |t*tf§0;;}aonnle Joe

. . - nd i

Brown. Jennifer Hanifan made a motion %}ry 2" the motion. Kasey
P R4 ' K 4

and Bonville will begin the //%//// ”/////e {

itocoss of orderin %e plaque and photos for Mr.
///,//////}/ _
Brown. //// ////////

Kasey told the Board it was tim//{%ﬂo be{//’%{%}verti%or the annual contests.
She asked the B/f/%/;y want@o /pr/@/é//%/{///; e ys/{/%éec'h contest. The Board
stated that wé{{/{ﬁfénd pF/{ar/{/ﬁ%terit e{/é//n/f//////%//ere v/%//%%f? no teachers interested.
The contest perié;/%i%s 1 ecember 1, 2026.

.

f/}//
i from October
b

LA . /? 21 /
OtH W//?///%/;Illl ///////Z/fh ////,%/

nyille taught Sor%/})l a %Wllkes High School Field Day on 9/17/26.

Bonyil

7 3

Bonvi@f@)led at Meél{/?your /’a) Government at the Ag Center on 9/20/26.
/// ’ 7

Denny Norris//%/ff?%. ed Bo ///1e if the town ever had a meeting on invasives.

K % ] : '
Bonville rep[ied/{ﬁ/?étt;lz/z///vhad, but he didn’t attend. He knew they banned

zf///////ﬁ///‘ 2,
barberry. Mr. Norr‘i%d Bonville to talk to Jim Hamilton, Extension Director
to see if they could partner on something. Maybe do some press releases to
educate people on not planting invasives. Mr. Norris would like Bonville to

talk to the Commissioners about the County doing an educational event.

Bonville stated that he had been invited to a meeting with the High Country
Council of Governments about river monitoring. Discussion followed.
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Bonville stated that he was partnering with Extension on 10/13/26 to do a
workshop with Blue Ridge Women in Ag on BioChar and safe wood waste _
disposal.in back of the Ag Building. The Extension has 2 biochar units that rent
for $25/week. Bonville is also talking to the County Waste Management

about potentially getting funding for a'large biochar unit instead of the
incinerator they are planning on.acquiring. Bonville is talking with the Long-
Term Recovery group about funding. David Tucker stated that RC&D has a

Gsid in Mitchell County.

. . -
Next meeting will be October 28, 2026. ////%

_ >
Minutes submitted by: Mlcheye Kasey . o
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