April 22, 2026

_ MINUTES _
Watauga Soil & Water Conservation District
971 West King Street, Boone NC 28607

April 22, 2026
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1. Denny Norris called meeting to order -'04 ///’ )
. . . i ,,4-‘5;1%/’
2. Denny Norris opened the %ng in pra f%%% .
| .nd ConfigyBRlnterest Romy
3. Ethics Awareness and Confl e f;,fg;;\//}//erest Re ;/%//}ier 7 |
In accordance with the State GO@ e///n////tig/;/}// ics Ac{/f//%,;;//}/rs the duty of every board
. s, . 7 ///”/ e //////,, .
member to avoid b w@fhct‘s of nﬁterest and appearances of conflict. Does any
erk - VN LN
board member h: //;//t//{//ny c{//{@kts of %fe % a{///ﬁrances of conflict with
respect to any ma gg//gs////com@%/%before the board today? If so, please identify the
conflict or.apt earance//f%,ﬂ c/a///iyf /’/f%d re éﬁ;’n from any undue participation in
A PR | --
the particular matter.involved. ///%‘/ 4
1 9 9
. .
4, Stater/gffg/‘?//t of Profe%alis%/{% -
Supervisors ar. %?ded of ther g//;spons:b:h{y to uphold the laws of the United States and North

Carolina and the:r%tituﬁons. B /siness is to be conducted in a professional manner, free of bias, of ’
intergctions that vioﬁ{g; /ﬁ’;ividual liberties and that address business issues only.
/yt integrity, courtesy, honesty and in compliance with the highest ethical

S, ye o
Interactions are to be ﬁ%m’/ef/%t///
standards._ ' ' ////////
5. Approval of the minutes
Bill Moretz made a motion to approve the minutes; Nate Coppenbarger 2™
Motion. Minutes approved. |
6. Approval of the agenda
Nate Coppenbarger made a motion to approve agenda with changes. Bill
Moretz 2" the motion. Agenda approved.
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7. District Report: Brian Bonville
New Applications: lISI — David Scott — Feeding pad area. Bonville to draw up
contract. |
Contracts needing approval: None

Contract Updates:
A. ACSP: .
95-2023-003 Ronnie Joe Brown — Well insta. [’/’/@ Drinkers and fence

being constructed.
95-2024-003 Charles Norris — Have ngé; ] af/;/rom Cooperator.

4 /
95-2024-006 Valley View Land Conii an/ Co//é/} ction complete.

: //
Waiting on JAA approval. //7 %/////
95-2024-007 Al Zimmerman — Non [tormg constructld/n/ onville to call.

z/ér;gravel th %’//’éi;ng ad.

\Q

95-2025-001 Will Kulczyk - Needs%g Ioth

95-2025-002 Holland Whitesides — Beg //21 met with engineer.
~ Gradingroad. %////////// ////////
: /////// /////// ,z ) /////
95- 2025 003 Larry Kltchelj§ o pre //f%nnary project design from
//% "
engineer. / /% //
95-2025- ot // |an /@‘i/ 1-To g/ / str%éj‘? tign soon.
ned engineer document (JAA of

95-2023- OO/G cene / eedsg,/{
N 2

, befor / s //
- %é/é 1. Mo //// ///%gﬁ

p /////// . #////// //%/% r@meer designs for livestock
/ﬂj/s and sprlng/‘@é k repa}?} '
%5%////0 6-002 \I\%;/tesm /,é////upplement onh 2025 contract. Repair on
U
supple /,// %%// %
95- 202@903 Kulczyk
L

'B. AgWrap u pé//t /
”////
95-2026-801 &/8)9 /Daniel Brown - Repair on spring tank that failed

during Helene. 802 — New spring tank.

— Supplement. Monitoring construction.

- C. CAP updates:
95- 2022-502 Blue Ridge Conservancy permitting complete Waltmg on
construction date.
95-2024-501 New River Conservancy (at Green Valley Park) — wa'iting on
engineer approval.
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95-2025-501 Kellwoods 1 Townhomes POA — Waiting on pre-build
meeting. ' |
D. StRAP: |
2022 Funds — Reallocated to 2024. .
2024 Funds — Waiting on sealed plans from engineer and to schedule |
construction meeting. Temple Project. ‘ :
2026 Funds — All sites have been submitted to State. State will let us know

by the end of May 2026. : : /
_ _ //
E. EWP Updates: submitted sites for Fedey/f fe%%

8. NRCS Samantha Dame
Ms. Dame stated that the applicatio

///// p
- Portal and the turnaround should be arélihd tw _weeks.
N as farmla d case
fo

15 were being enterec@ the National

¢
4

Ms. Dame also stated that \ ments availabie.

,;///,,.
The first round of EQUIP — 12% . s. Th ,%anking changed. The deadline
. . 7 i, . . “ .
L:sofzj/ljr/jti.rsmso, the//ﬁPP pilo agrﬁ Bt a % time getting eligible
p : /7’//////// >
7
10. Bonville stated tha \ecks are die June 1, 2026 and asked the Board for
volunte@95z/l is %}%%d%/{/%%perv;@to assist the Technicién with‘ spof
Nateop) barse edto go with Bonville. Denny Norris
~ A e
1teered to ri -r;///g}ong
up tot superwsorsg{/c;}/ﬁuld rlé//g/}llong, if three supervisors are present, it is
Ia I\/lore‘l//i stated that we need to give people notice
before gomgﬁj}a/fthelr préperty. He also stated that the Board does not have to
Bonville also stated that Amin Davis stated that the WRDG grant for the
Temple Project an extension is needed.
signatory for the DEQ Temple WRDG Project. Tucker told Bonville to email
asking Deron how to handle it. Bonville stated that it needs to be done by May

7 ion
e ///////% vin//
or t
9. RC&D Report& repor/V//////é
% spot ¢h
; .
chegks pen r voluhtegre
4 yany in tlf'le%%odd area. Elise McLaughlin stated that
///D/////% 0 a s A ‘ 7
Conside@; meeting. é%/ (7
iy
approve spot c%f/};s
< /
Bonville stated that he needs the Commission to approve a change of
15.
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Bonville also reminded the Board he would be attending the Mountains
Fundamentals of Conservation Training in Waynesville, NC on May 11-15.

Bonville also mentioned the State Farm Preservation Meeting in August in

Cherokee. Denny stated that the Board would send Kasey if the Farmland
Preservation needed her to go. ' |

updated.

11. Division Report — Elise McLaughlin //
- Z é/ i w
The next Local Workgroup I\/Ieetlng///l/ e

o s June 1% 2026
///: ’

RCW Camp - there has been a lot of‘iiterest this year. Ms.//%l{}g}Laugh!m stated
. A 7 ;

0
that she was happy that Watauga County

. ! %/ Zilk
kid. If there are extra spots{///{//'//’f’" ill let us %///%
%/r{%//l Roc’I{//éf}

v ,, -
The State Envirothon is this wegk Cedar Parkin Burlington, NC.

Envirothon Schoo/l/%/;///c/;%ming upéi,;i/}///ne - is ’%00.

Bryan Evans W/I| ) %%4@// Advan{é;/;}}d Su :ﬂ'?:’%rahﬁﬁg on 7/14/26 in
Ruthorford, N < ‘ ©

There will be a BIG “ { /DA, trhg webinar on May 18, 2026. Rachael
Smlt%//ﬁ,@;i/ﬁ/f///%///}/;;s ,4/ ///% // /////// . .

B@yf//ﬂe stated %@Z/// atatea Count\%@j@peratlve Extension had contacted 500

,//////a/}//t;out the g@f}//ﬁ//granl%//zd that he and Gina Hodges are also
contacté(g?/,armers about thesegrants.
L o

Samantha G{a//%s stated ;/at the deadline for the block grant for timber loss is

June 15, %//%

nsible for the culverts, roads and bridges part of the

~farm 15,

block grants.
Bonville stated that there needs to be clarification on the rules.

iVIc,L‘aug.h[in stated that the Fall meeting will be October 15™ in Hickory. More
details to follow. '
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McLaughlin also stated that Kristina Fischer has created a document with rules .
on what gets shared in open session vs. closed session meetings.

Bonville told the Board he is taking off 4/30 and May 1.for vacation. He is also
giving a talk on perennials and grasses outside of work.

-12.Admin Report: Michelle Kasey

Kasey and Bonville had a booth at the Buildf .,;é/s%‘turda , April 18" at
Y : /5// Y, Ap |

Watauga High School. They made Seed B //{{/wnh the kids.

- Kasey will be attending/volunteering atthe Sta%wrothon April 24™ &

25th

Kasey also stated that she had cgjtacted the RCW appé;i;/%/a;nt and her

L
ts. | = .
parents , /////////// | ////////
| g
Y

B_onviliestated'thathe 'Z//ﬁ@ceekclean‘ and bank planting scheduled \

- with 2 Rivers Community /%//Era%/%%s/f on 72;(//2////26

Z / 22

Bonville and Hodges attend d the New River Sy@a sium on 4/9/26.
. Q4 © |
. o,
- 9 W %
Meeting was—adjo@ed at 9:11am. .
© Next meeting,will béf%%v 2/7%@26 /////
Min uteé//////g {//%%//%%fby%%/{//%’/ﬁ//ﬁ/{////%ﬂﬁ% ////////
D % L W
L ‘T ///// Signed 5-27-2¢ Dated
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