June 24, 2026

MINUTES
Watauga Soil & Water Conservation District
971 West King Street, Boone NC 28607
June 24, 2026
Present:

Denny Norris, Chair Michelle Kasey" ' Jenny Hanifan

o e iy

Nate Coppenbarger B/r/}/}//énwlle //},%///Daphne Carter

Bill Moretz S;éyl{ntha Glass / lise McLaughlin

David Tucker Br g///d/%on Turrlington G nfg/;/)//-lodges

o
- - / //// " ///f///,,
1. Denny Norris called meeting to o(} t 8:00 a.m,
2. Denny Norris opened the meeting in p/ﬁiv&r ////
. A . L %’//////////ﬁ.. ///////////

3. Ethics Awaren;;s//;',%e flict o %ﬁl.,tere}lé/ﬂ ir ders: »
In accordance wit h the Sta € Government Ethics Act, it is the duty of every board
member to avoid bothconflicts of interest.and appearances of conflict. Does any

board memberhave any conflicts bf.interest.or appearances of conflict with
e

respect toany ma@gr coming befor ﬁ?g///b ard today? If so, please identify the
conflic @}}appearance%%‘ conﬂ;}///t and refrain from any undue participation in
the partic{///fi/%matter inwf%;//yed. ////////

@ -

@ :

4, Statement o fe‘ss'o//‘ﬂism:

10N
Supervisors are remind//e/}/é%/f{gﬁ thﬂ/%f//%ponsibiﬁty to uphold the laws of the United States and North
Carolina and their constittf//t/{{éj//né/.//%ﬁsiness is to be conducted in a professional manner, free of bias, of
interactions that violate policies or individual liberties and that address business issues only.
Interactions are to be held with integrity, courtesy, honesty and in compliance with the highest ethical

standards.

5. Approval of the minutes
Bill Moretz made a motion to approve the minutes; David Tucker 2™ the
- Motion. Minutes approved.
6. Approval of the agenda
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David Tucker made a motion to approve agenda with changes. Nate
Coppenbarger 2™ the motion. Agenda approved.
7. District Report: Brian Bonville
New Applications: None
Contracts needing approval: None

Contract Updates:
A. ACSP: /
95-2023-003 Ronnie Joe Brown — Livest // Iu510n System with Well.
Needs extension. Well is drilled and Mr. Bt y //s e fencing up. Bill
. ’////
Moretz made a motion to ask the sta/f/”f?an exten }/// Jenny Hanifan 2™ the
/f/ ted Bonny Bo n/ﬁ’lle to puta % of

motion. Denny Norris stated that h/ e
! U
work completed in the extension re Motion to request/an extensmn

passed. o ////////7/? / /////
95- 2024—003 Charles f Sta % |ed the requested extension.
”,// /// .
The State suggested that Mr ; owe @cancel the contract without
penalty and re- apply at the ne // 1 ates in 2026. Mr. Norris has
//%/ ///

k.
agreed to this B ///a / m to cancel and reapply

f///“/////s} ussed ah / gree
without penal?g /% ///l{/ ///////////

\\\\\\

95- 2024—06641%" A/ // Land Gogmpany — RFP submitted to the State
%%

//
/93 -2 //// // ////// ény Supp]ement Waiting on
£ g M
L //
95//2/224-007 AI%‘é {@}1 State approved extension for Mr.
Zimmer f/; Pre- bwld/éeetmg vith contractor to be held soon.

95-2025 /@/2/} ulézyk Monitoring construction.
95-2026- 003/% y Iczyk Supplement Added 180’ of road.
95-2025- 002 //I nd Whitesides — RFP submltted
95-2026-002 Holland WhlteSIdes Supp!ement Waiting on division
. approval.
95-2025-003 Larry Kitchens — Received designs from engineers. Waiting
on division to approve hefore drafting supplement. Need approval for
supplement $15,000 for Big Ag Road. Jenny Hanifan made a motion to

"'approve, Bill Moretz 2" motion. Supplement approved by board.
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95-2025-004 Diane Deal — Met with Cooperator, construction to begin in
Fall. _ '
95-2023-004 Greene — Closed out.
95-2026-001 Moretz — Working with Andrew Cox on de5|gns for livestock
: exclusrons and spring tank repalr

AgWrap updates
95-2026-801 Daniel Brown - Sprmg develo
schedule engineer for design. :

;?/(ent repair. Need to

95-2026-802 Daniel Brown — Sprlng de //////epm;////t Bonville to work with
Andrew Cox on designs.’ Property a?/l /Ga 7%/’//%///
4 5
C. CAP updates: / %
; P, N
95-2022-502 Blue Rldge Conserva xtehsfon grante /State
o /////,/7
ermits have been lssued // o be ,;/m 1uly.
95-2024-501 New Rive r Gég/en Valley Park) — All maps
f/// %’4/// /////%
have been submitted. 1 week un /}'II d %;%e Bon '/%requested an extension
// //
fr(l:;m the Board. /3 /M///r/% %// /%//}r}e énsmn Jenny Hanifan
2™ the motlon// ens /// // jﬁéo ntra
' 95-2025- 501@ 1Tow h es POA - Waltmg on flood plain

//// //%////// \ .
develo ;13//%// eetl

IopmenLpermig sthet B
. / / - |
%/Z{ o . O U Y

2 Funds —| eraJIoc t@d 0 2024,

with Division engineers.

’///4///// L /
2// ds - //4 //fc// WildLands, was selected. Extension
< A 0
requested 6fBoa d Jenny Hanifan made a motion to extend, Nate

’/// //y
Coppenbargés 2™ the Motion. Extension granted.
pp 42 //}/ g

2026 Funds — Furjz//g}//a oved by state are $390,000. Bonville requested
funding revisions on/sj% Peacock ot application was withdrawn. Bonville to
reallocate funds to next projects in ranking order. Two projects: 1 - Howards
Creek Pond & 2 — Valle Crucis Park. Bonville asked the Board if he could -
reallocate funds for Hardin Park Elementary’s culvert. Bill Moretz made a
motion to approve this project, Jenny Hanifan 2". Motion passed. Bill Moretz
asked if we could get a sign for this project. Bonville stated that StRAP funds

would cover a sign. Up to 15% of the funds can cover administrative costs.
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E. EWP Updates Gina Hodges:
Batches 1, 2 & 3 have been approved and the funding has been allocated.
Waiting on review from the Feds. Have taken pics and field truthed the sites.
A few sites have had some repairs made, but someone from NRCS needs to
~approve these repairs. Samantha Glass stated that one site had a road that
had to be repaired before the project could begin.
Letters have been drafted and approved by th ty Attorney.
Ms. Hodges stated that the internal EWP tea / eet soon to look at the
. distribution between the two contractors,: ///?/ f/;)/ca Y. Ms Hodges will be
sending out notification form along with jight of entr j/ﬁorm
NRCS Samantha Glass

//
Ms. Glass stated that there is a DEQ ftjid from the EPA for d,eja is removal.

i -
/// t///lger //

////ﬁ

Government entities may azp%ply now th%%//% This may/;//}ver the
hard-to-reach areas that h /5%}/ epa//// other programs.
Bonville to forward this inf orrﬁa//"/y F%f@ ntain. This was followed by

o ////// e
o I/s/ ughlitis

discussion of damage in that a % //tated that Mountain True

%/// / .
was picking u /a///////”’d s, a}e //
M. Gp|ass ildlj///////%f%/d//%ﬁ‘ £NC h/{/{%a)/l/ //////{/
Ms. Glass also said/»hat th / & were p e////appllcatlons for EQUIP coming in.
; Bio ///” ,élf/ e i
Thsesi{///(?d /th t%/{yy: //W//?////// ;}/ﬁ/}l//} ne a rain simulator from the State to
e//{/{énle presen%/% ts /// [ ducatlonal events. '

f////
. .
8 NRCS lr}/}mdon Turlmgt/;n ////////////%

Mr. Turll/g‘i:@ stated t/I';} he had been working on cdmpliance field visits.

5. RC&D Repo@]onathy/j%-lartsell No report.

10. Division Repor ,,,/Ehse McLaughIm | :
Ms. Mclaughlin rema%d the Board about the Advanced Supervisor Tra:nmg
coming up July 14t .
She also stated that she had just returned from attending RCW camp. There
were 72 students at camp this year with 4 students sponsored by Watauga
‘County.
Ms. McLaughlin stated that the State had run out of funds and supervisors
would not get paid for their April, May or June meetings.

\\\\\\\
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The Area DIC meeting will be held on August 26% in Wilkes County. The DIC
Board has asked that Division people not atten'd to allow districts to speak
freely about issues. '

There are several trainings coming up soon. Not all have dates. More
information coming soon.

11. Daphne Carter, Resource Institute

12.

Resource Institute would like to partner on twoy/{//’%ects that would require us
to be the applicant Brushy Fork Creek and bapnk s
7o -
hisTequs st requnred.Board
approval. David Tucker stated that thegé////’i ojects reqifire individual approval.
;//// ith Rl on the B@p&?y Fork Creek
David Tucker made a motion to partnerwith R 1 the Larr armon project
P @%/%/4/// y Harton proj
/4///

”%/%fdilization fortwo -
tributaries on the Larry Harmon property. 4hisT
y property. Jhisreq test
David Tucker-made a motion to par] / o
project. Jenny Hanifan 2™ the mot|0ﬁ1g7////';he motion carrie //%
. 7
ftz;act'J nny Hanifan 2™ the motion..

pending signature of NRCS¢onix ,
//%r%///% /%

N "
i [le i///g////%?’/ /////
Ms. Kasey askedﬁzz/ : o :

@ard to incrgase Gina Hedges safary from $30 to $50
/;/,////%d to |nc4,,,é%/@se 9/n % es safary from $30 to $50.
Bill Moretz maz,/g/motl//z@ﬁ (o} 'ncree/{//-”’ /%Ia%\%ﬁﬁmy Hanifan 2™ the

- S//}/' %7//),3//@
carried. S i

Pl

y ;//é/,

motion. Motion @jr alary to bé lncreased.
K Ny .

Ms. o %/é%/é is hos/ﬁ

k

. . ] h
e, | g the Envirothon Meeting July 30
. Wl
and Sp @'urchas%%@ fat

PIISs 10 saktast snacks for the meeting. Bill
AN W N ey
M etz made a metion; ate Loppen rger 2", Permission granted to

purchaseitems for the eetm/{//gf@

Kaseytald th ardthat

Ms. Kase-/(//;/gjaaentioned tl'j,///ﬁt she c%ed the Board of Elections and only 1 person

has filed to m;;;a”/?for the twe board seats that the terms up for re-election. The

Board asked Je@ia% if she planned on running alnd she said no. Short
discussion about f%l/{éy/(///ﬁe position was followed by Mr. Norris suggesting a
few people for Ms. Kasey to call.

Ms. Kasey asked Board for permission to purchase 3 logo’d hats and 3 logo’d
denim shirts for Kasey, Hodges and Bonville. Hodges is making field visits in
her own car and would like to be identified with Soil & Water. Bill Moretz
made a motion to allow the purchase. Nate Coppenbarger 2". Motion

passed.
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Bonville asked the Board to allow the purchase of 2 short-sleeved shirts for the
summer with the logo. Bill Moretz made a motion to allow Bonville and Kasey
to purchase 2 short-sleeved logo’s shirts for summer. Nate Coppenbarger 2",
Motion carried. :
Bonville told the Board that he gave a Soil Health talk at Frontline to Farm
Event. Bonville also has been invited to give brief soil health talk at BRQIA's
Soil Health Workshop July 8", 2026. This event is sold out.

Bonville also stated that he attended the County}@ mlssmner s meeting and
requested and was granted approval for the /// ork Project.

Bonville asked the Board if it would be poss,l///f/e/ogurchase a crank auger soil
core. The price is around $300. Kas f,d Daphne/Q/a ter is Resource
lnstitute might consider purchasinr f )

///
t with a link to the ger Bonville

preferred. / ; ////’ % %///ﬁ

Bonville asked the Board a%‘% urch '/,. ds for the No Tﬂl Drill.
%/@//( ee
Kasey stated that she had rquze ///t vé’j@r these on the new budget
< ///%// % |
and it was approved. ////% //%//// //,Z///
T

Bonville stated th i he /ﬂe@ e///]" «f/,/f%fauga @ng Term Recover Group
ﬁ/ /% /// 1 :/// 4‘//%

who has moné He]  mijtisation. egyvas suggesting that they
//// ///// /

help one of our C/

//k///%/’ // /// Nate Co ppenbarger 2",

{2 Lo K /’///
%// g W

///’7// A @
L . U
. N Y

Meeting was adj ////ned :38 am.

be) //26

Next meeting will b //
. A
Minutes submitted by “Michelle Kasey

\
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9 e 74%,,, Sighed & -2¢£ - 2 £ _ Dated

Denny Nor/s Chair
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