TENTATIVE AGENDA & MEETING NOTICE
BOARD OF COUNTY COMMISSIONERS

TUESDAY, SEPTEMBER 1, 2015
8:30 A.M.

WATAUGA COUNTY ADMINISTRATION BUILDING
COMMISSIONERS' BOARD ROOM

TIME # TOPIC PRESENTER
8:30 1 CALLREGULAR MEETING TO ORDER
2  APPROVAL OF MINUTES:
August 18, 2015, Regular Meeting
August 18, 2015, Closed Session
3 APPROVAL OF THE SEPTEMBER 1, 2015, AGENDA
8:35 4  HARDIN PARK PARENT/TEACHER ORGANIZATION (PTO) Ms. BRIAN JOHNSON
REQUEST FOR COUNTY FORCES
8:40 5  APPALACHIAN DISTRICT HEALTH DEPARTMENT MR. NATHAN MILLER
DISCUSSION
8:45 6 PROPOSED PROCLAMATION DECLARING SEPTEMBER 19, Ms. WENDY PATOPRSTY
2015, As WATAUGA COUNTY RIVER CLEAN Up DAY
850 7 PROPOSED CHANGE ORDER FOR GREENWAY PROJECT MR. JOE FURMAN
8:55 8  MISCELLANEOUS ADMINISTRATIVE MATTERS MR. DERON GEOUQUE
A. Request to Appoint Dr. Jennifer Stoeber as Medical
Director
B. Boards and Commissions
C. Announcements
9:00 9 PuBLIC COMMENT
10:00 10 BREAK
10:05 11  CLOSED SESSION

10:15 12

Attorney/Client Matters — G. S. 143-318.11(a)(3)
ADJOURN
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AGENDA ITEM 2:

APPROVAL OF MINUTES:

August 18, 2015, Regular Meeting
August 18, 2015, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, AUGUST 18, 2015

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
August 18, 2015, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT: Jimmy Hodges, Chairman
David Blust, Vice-Chairman
Billy Kennedy, Commissioner
John Welch, Commissioner
Perry Yates, Commissioner
Austin Eggers, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Hodges called the meeting to order at 5:30 P.M.

Commissioner Yates opened the meeting with a prayer and Commissioner Welch led the Pledge
of Allegiance.

APPROVAL OF MINUTES

Chairman Hodges called for additions and/or corrections to the August 4, 2015, regular meeting
and closed session minutes.

The following correction was requested:

Chairman Hodges called for additions and/or corrections to the August 4, 2015, agenda.

County Manager Geouque requested to add a Closed Session per, G. S. 143-318.11(3)
and possible action after Closed Session.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
August 4, 2015, agenda as presented amended.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the
August 4, 2015, regular meeting minutes as amended.

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the
August 4, 2015, closed session minutes as presented.

VOTE: Aye-5
Nay-0
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APPROVAL OF AGENDA

Chairman Hodges called for additions and/or corrections to the August 18, 2015, agenda.
County Manager Geouque requested to add the following:

A proposed contract with Superior Mulch for FY 2016 brush grinding services.
Add appointments to the Personnel Advisory Committee and the Caldwell Community
College and Technical Institute Board to Boards and Commissions.

e Add Land Acquisition, per G. S. 143-318.11(a)(5)(i) and Personnel Matters, per G. S.
143-318.11(a)(6).

Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the
August 18, 2015, agenda as amended.

VOTE: Aye-5
Nay-0

PROCLAMATION HONORING THE LIFE AND MEMORY OF THE HONORABLE
WILLIAM EUGENE “GENE” WILSON

Chairman Hodges presented a proclamation honoring the life and memory of Mr. William
Eugene “Gene” Wilson to his family.

UPDATE ON APPALACHIAN DISTRICT HEALTH DEPARTMENT SERVICES AND
FINANCIAL MATTERS

[Clerk’s Note: Ms. Lovette arrived at the meeting after it began and, therefore, gave her presentation
after Public Comment.]

PROPOSED GRANT/CONTRACT FOR FY 2016 SENIOR HEALTH INSURANCE
INFORMATION PROGRAM (SHIIP)

Ms. Angie Boitnotte, Director of Project on Aging (POA), requested the Board accept the FY
2016 grant/contract for the Senior Health Insurance Information Program (SHIIP). The grant is
for $3,051 and requires no County funds. The funds are used to provide assistance and outreach
to low-income citizens.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to accept the Senior Health
Insurance Information Program (SHIIP) grant in the amount of $3,051.

VOTE: Aye-5
Nay-0
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MAINTENANCE VEHICLE BID AWARD REQUEST

Mr. Robert Marsh, Maintenance Director, presented a bid from Capital Ford in the amount of
$18,104 for a new 2015 Ford F150. Capital Ford was the lowest responsive bidder with no local
vendors able to match the price offered. Funds have been budgeted for the expense in the Fiscal
Year 2015-2016 budget.

Commissioner Yates, seconded by Commissioner Welch, moved to award the bid to Capital
Ford for a new 2015 Ford F150 in the amount of $18,654 which includes taxes and tag.

VOTE: Aye-5
Nay-0

SMOKY MOUNTAIN CENTER QUARTERLY REPORT

Ms. Margaret Pierce, Finance Director, presented the Smoky Mountain Center Quarterly
Financial Report as required by Statute. The presentation was for information only and,
therefore, no action was taken.

SHERIFF’S OFFICE VEHICLE BID AWARD REQUEST

County Manager Geouque presented vehicle prices for six (6) new Ford All-Wheel Drive Police
Interceptor SUVs and one (1) new Ford All-Wheel Drive Police Interceptor Sedan for the
Sheriff’s Office. The price for the All-Wheel Drive Police Interceptor SUVs is $26,110.29 and
$23,426.85 for the All-Wheel Drive Police Interceptor Sedan for a total cost of $180,089.
Including $5,444.66 for taxes and tags the total amount is $185,534. The County Manager stated
that at a future meeting, a bid would be forthcoming for both the purchase and installation of the
equipment in the new vehicles. Adequate funds have been budgeted to cover the cost of the
vehicles.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to award the bid to Asheville
Ford for six (6) new Ford All-Wheel Drive Police Interceptor SUVs and one (1) new Ford All-
Wheel Drive Police Interceptor Sedan in the amount of $180,089 plus $5,444.66 for taxes and
tags for a total amount of $185,534.

VOTE: Aye-5
Nay-0

BID AWARD REQUEST FOR BRUSH GRINDING SERVICES

County Manager Geouque stated that Mr. J.V. Potter, Operations Service Director, had
recommended the award of a bid with Superior Mulch in the amount of $18.24 per ton for brush
grinding in Fiscal Year 2016. Adequate funds have been budgeted to cover the contract expense.
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Commissioner Yates, seconded by Commissioner Welch, moved to approve the contract with
Superior Mulch for the grinding of brush at a rate of $18.24 per ton for Fiscal Year 2015-2016.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Boards and Commissions

Economic Development Commission

County Manager Geouque stated that Scott McKinney was relocating and has resigned from the
Economic Development Commission. His term expires in June, 2016, therefore, an appointment
to fill his unexpired term (which expires June 2016) was needed. Volunteer applications have
been received from the following: Ms. Anne Ward, Mr. Douglas McGuire, Ms. Missy Harrill,
Mr. Ray Cameron, Ms. Lisa Cooper, Mr. Merrill Littlejohn, and Mr. Tad Dolbier.

Commissioner Kennedy, seconded by Commissioner Welch, moved to appoint Ms. Lisa Cooper
to fill the un-expired term on the Economic Development Commission which will expire in June
2016.
VOTE: Aye-2(Kennedy, Welch)
Nay-3(Hodges, Blust, Yates)

Vice-Chairman Blust, seconded by Commissioner Yates, moved to appoint Mr. Douglas
McGuire to fill the un-expired term on the Economic Development Commission which will
expire in June 2016.

VOTE: Aye-5
Nay-0

Personnel Advisory Committee

County Manager Geouque stated that the Watauga County Personnel Ordinance established a
Personnel Advisory Committee which is comprised of five (5) persons designated by the Board,
authorized to hear employee grievances, and recommend decisions to the appointing authority.
The Committee consists of one (1) Commissioner, one (1) department head and three (3) non-
supervisory regular employees. Current members of the Personnel Advisory Committee are as
follows:

Employee Position

Ms. Angie Boitnotte Department Head

Mr. Stephen Moody Regular Employee
Mr. John Spear Regular Employee
Ms. Amy Parsons Regular Employee
Mr. Jimmy Hodges County Commissioner

Ms. Karen Ward Alternate Member
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Mr. Stephen Moody has served for several years and wishes to resign from the Committee at this
time and the alternate member, Ms. Karen Ward no longer works for the County.

The County Manager stated that staff recommended Mr. Brandon Saunders be appointed to fill
Mr. Moody’s position and Ms. Regina Houck be appointed as the alternate member.

Vice-Chairman Blust, seconded by Commissioner Yates, waived the second reading and
appointed Mr. Brandon Saunders as a regular member and Ms. Regina Houck as the alternate
member to the Personnel Advisory Committee.

VOTE: Aye-5
Nay-0

Caldwell Community College Board

County Manager Geouque stated that Dr. Boham with Caldwell Community College and
Technical Institute (CCC&T]I) recommended the reappointment of Mr. Billy Ralph Winkler to
their Board.

Vice Chairman Blust, seconded by Commissioner Kennedy, moved to waive the second reading
and reappoint Mr. Billy Ralph Winkler to the Caldwell Community College and Technical
Institute Board as recommended.

VOTE: Aye-5
Nay-0

B. Announcements

County Manager Geouque announced the High Country Council of Governments’ Annual
Banquet as scheduled for Friday, September 4, 2015, at Linville Ridge.

PuBLIC COMMENT

The following citizens spoke during public comment:

Carolyn Henion (concerns with HILU setbacks)

Susie Winters (concerns with potential development on Rainbow Trail)
John Lasater (concerns with Mountain Motor Speedway)

Jette Terpner (concerns with Mountain Motor Speedway)

Jill Hoekstra (concerns with Mountain Motor Speedway)

UPDATE _ON_APPALACHIAN DISTRICT HEALTH DEPARTMENT SERVICES AND
FINANCIAL MATTERS

Ms. Beth Lovette, Appalachian District Health Director, presented an update regarding services
and financial matters. The report was for information only and, therefore, no action was taken.
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COMMISSIONER COMMENT

Commissioner Welch wished his daughter, who was in attendance, a happy tenth birthday and
requested to be excused from the remainder of the meeting due to a family matter.

Commissioner Yates, seconded by Vice-Chairman Blust, moved to excuse Commissioner Welch
from the remainder of the meeting.

[Clerk’s note: due to an oversight, a vote was not taken on the above motion.]

CLOSED SESSION

At 6:51 P.M., Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to enter
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3), Land Acquisition,
per G. S. 143-318.11(a)(5)(i), and Personnel Matters, per G. S. 143-318.11(a)(6).

VOTE: Aye-4
Nay-0
Absent-1(Welch)

Commissioner Kennedy, seconded by Commissioner Yates, moved to resume the open meeting
at 8:35 P.M.
VOTE: Aye-4
Nay-0
Absent-1(Welch)

Commissioner Kennedy, seconded by Yates, moved to recess the meeting until Thursday,
August 20, 2015, at 12:00 P.M. in the Commissioners’ Board Room.

RECONVENE

Chairman Hodges reconvened the meeting at 12:05 P.M. on Thursday, August 20, 2015, at 12:00
P.M. in the Commissioners’ Board Room with the following present: Chairman Hodges, Vice-
Chairman Blust, Commissioners Kennedy, Welch, and Yates, County Manager Geouque, Clerk
to the Board Fogle, and County Attorney, Stacy C. Eggers, IV.

CLOSED SESSION

At 12:05 P.M., Commissioner Welch, seconded by Vice-Chairman Blust, moved to enter Closed
Session to continue discussions from the closed session on Tuesday, August 18, 2015, for
Attorney/Client Matters, per G. S. 143-318.11(a)(3), Land Acquisition, per G. S. 143-
318.11(a)(5)(i), and Personnel Matters, per G. S. 143-318.11(a)(6).

VOTE: Aye-5
Nay-0
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Commissioner Kennedy, seconded by Commissioner Welch, moved to resume the open meeting
at 12:57 P.M.

VOTE: Aye-5
Nay-0

PossIBLE ACTION AFTER CLOSED SESSION

Town of Boone Easement Request

County Attorney Eggers reviewed a proposed easement with the Town of Boone at the County-
owned former Caldwell Community College and Technical Institute Continuing Education
Building. The easement would include terms in which the Town of Boone would provide a
water allocation of five-hundred-thousand (500,000) gallons per day from the Town of Boone’s
new capacity upon the completion of their water intake project.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the easement
contingent upon the Town of Boone providing the County with a water allocation of five-
hundred-thousand (500,000) gallons per day from the Town of Boone’s new capacity upon the
completion of their water intake project.

VOTE: Aye-3(Hodges, Kennedy, Welch)
Nay-2(Blust, Yates)

Representation for Board of Adjustment Appeals

Commissioner Kennedy, seconded by Commissioner Yates, approved a contract with Mr. Dave
Pokela, with Nexus/Pruitt, providing legal representation for staff in Board of Adjustment
appeals.

VOTE: Aye-5
Nay-0

ADJOURN

Commissioner Kennedy, seconded by Commissioner Yates, moved to adjourn the meeting at
1:10 P.M.

VOTE: Aye-5
Nay-0
Jimmy Hodges, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE SEPTEMBER 1, 2015, AGENDA
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AGENDA ITEM 4:

HARDIN PARK PARENT/TEACHER ORGANIZATION (PTO) REQUEST FOR COUNTY
FORCES

MANAGER’S COMMENTS:

Mr. Brian Johnson representing the Hardin Park Parent/Teacher Organization will request the
use of County forces in the replacement of the playground at Hardin Park Elementary School.
The playground is used by the Recreation Department for the summer camp programs. County
forces are able to incorporate this project into the current workload and schedule.

Board action is required to allow the use of County forces on the Hardin Park Elementary School
playground renovation.
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AGENDA ITEM 5:

APPALACHIAN DISTRICT HEALTH DEPARTMENT DISCUSSION

MANAGER’S COMMENTS:

Per Commissioner request, Mr. Nathan Miller will discuss Appalachian District Health
Department issues. Staff would recommend caution regarding discussions with Mr. Miller as he
currently represents a client that is suing the Appalachian District Health Department. The
Board my wish to consult with the County Attorney in closed session depending on the matters
raised by Mr. Miller.
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AGENDA ITEM 6:

PROPOSED PROCLAMATION DECLARING SEPTEMBER 19, 2015, As WATAUGA
COUNTY RIVER CLEAN UrP DAY

MANAGER’S COMMENTS:

Ms. Wendy Patoprsty, Cooperative Extension, will request the Board adopt the enclosed
proclamation declaring September 19, 2015 as Watauga County River Clean Up Day.

Board action is requested to adopt the proclamation as presented.

21
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STATE OF NORTH CAROLINA

COUNTY OF WATAUGA

A Proclamation Declaring September 19, 2015,
As Watauga County River Clean Up Day

WHEREAS, Watauga County is rich in natural resources and beauty; and
WHEREAS, water is a basic and essential need for all life; and
WHEREAS, trash fouls our waterways as well as our landscapes; and

WHEREAS, every citizen should contribute to keeping our environment clean and healthy by
working together to conserve clean water and the natural beauty of our surroundings.

NOW, THEREFORE, BE IT PROCLAIMED that the Watauga County Board of Commissioners does
hereby declare September 19, 2015 as WATAUGA COUNTY RIVER CLEAN UP DAY in
Watauga County; and

BE IT FURTHER PROCLAIMED that the Watauga County Board of Commissioners hereby urges
every citizen to do his or her part to restore the beauty and function of our lakes and
streams by volunteering to participate in the River Clean Up event.

ADOPTED, this the 1*' day of September, 2015.

Jimmy Hodges, Chairman
Watauga County Board of Commissioners

ATTEST:

Anita J. Fogle
Clerk to the Board
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AGENDA ITEM 7:

PROPOSED CHANGE ORDER FOR GREENWAY PROJECT

MANAGER’S COMMENTS:

At the July 21, 2015 Board meeting, a change order was granted for the South Fork New River
Greenway Extension Project regarding a retaining wall. The change order was in the amount of
$28,003.50 with staff to request additional funding from NCDOT. Staff has received
preliminary approval from NCDOT for additional funding in the amount of $30,000 to cover the
change order. However, upon continued review of the retaining walls by NCDOT engineers an
additional change order will be required. The amount of the change order and details were not
available at the time of the Board packet preparation. If the change order information and details
are available, they will be presented at the meeting. Due to time constraints, Mr. Furman may
not be able to provide the necessary details and information before the meeting date and may be
required to pull the item from the agenda.

As previously noted, the schedule for this project continues to remain tight due to when NCDOT
released the funding; any delay in considering the new change order has the potential to
jeopardize funding and the project. Substantial completion is needed by October 15, 2015, with
December 15, 2015, as the scheduled completion date. All state and federal money must be
drawn down by the end of December 2015.

Board action will be required to approve the change order for the South Fork New River
Greenway Extension Project regarding the retaining wall.
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AGENDA ITEM 8:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Request to Appoint Dr. Jennifer Stoeber as Medical Director
MANAGER’S COMMENTS:

Dr. John Stanton is moving from Watauga County and is therefore resigning as Medical Director
of the Watauga County Emergency Medical Services Plan. Dr. Jennifer Stoeber is recommended
by staff and Watauga Medics to be appointed as the new Medical Director, effective September
1, 2015. A copy of the contract is included and has been reviewed and approved by the County
Attorney.

Board action is required to approve Dr. Jennifer Stoeber as the new Medical Director for the
Emergency Medical Services Plan and the subsequent contract with her appointment.

25



090115 BCC Meeting

26



090115 BCC Meeting

27



090115 BCC Meeting

28



090115 BCC Meeting

29



090115 BCC Meeting

30



090115 BCC Meeting

31



090115 BCC Meeting

32



090115 BCC Meeting

33



090115 BCC Meeting

34



090115 BCC Meeting

35



090115 BCC Meeting

36



090115 BCC Meeting

37



090115 BCC Meeting

Blank Page

38



090115 BCC Meeting

AGENDA ITEM 8:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Boards and Commissions

MANAGER’S COMMENTS:

Town of Boone Planning Commission
The Boone Town Council recommends the reappointment of Mr. Cameron Lippard and the
appointment of Ms. Caroline Catoe to serve as Extraterritorial Jurisdiction (ETJ) representatives
on the Town’s Planning Commission.

Town of Boone Board of Adjustment
The Boone Town Council recommends the appointment of Mr. Brandon Paul to serve as an
Extraterritorial Jurisdiction (ETJ) representative on the Town’s Board of Adjustment.
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APPLICATION FOR APPOINTMENT TO‘ A BOARD, COMMISSION, TASK FORCE,
ADVISORY BODY OR COMMITTEE

TOWN OF BOONE
ruL NaME: NS . Chdguat, o ( proe
Title First Middle Initial Last
(Mr./Ms./Ms./Dr., etc.)

‘GENDER: ¥
HOME ADDRESS: 61§ Qup Gl Londh Tdoond N AB

PREFERRED CONTACT ADDRESS (if different from home address):

EMATL ADDRESS: v o L is 00 RS - CBY

TELEPHONE: day: __ 228 -1\S - 49859 ;evening s 4 naL

JURISDICTTON OF RESIDENCE: Town of Boone
Extra Territorial Jurisdiction (ETJ)
Watauga County outside Town and ETJ
Other (please identify):

HOW LONG HAVE YOU BEEN A RESIDENT OF THE ABOVE JURISDICTION: M% IS
DO YOU OWN REAL PROPERTY (land) IN THE TOWN OF BOONE: N ©
DO YOU OWN REAL PROPERTY IN THE ET): Ve s

NAME OF BOARD, COMMISSION, TASK FORCE, ADVISORY BODY OR COMMITTEE
APPOINTMENT SOUGHT (list one only)
Plann 14_Cominision

WIHY DO YOU WISH TO OBTAIN THIS APPOINTMENT?
A, <-‘lf\ 0 Conhnug Sening ow Hw_, @MvV}mMJ CdeHS'D\O/\ D

ARE YOU FAMILIAR WITH THE TOWN’S 2006 COMPREHENSIVE PLAN? (It can be
accessed at www.townofboone.net/departments/development/index. html):

RATE YOUR SUPPORT FOR THE 2006 COMPREHENSIVE PLAN (with“1" signifying no
support and “10" signifying great support):

I & & 4 &% & % %8 Ib

PLEASE EXPLAIN YOUR LEVEL or SUPPORT FOR THE COWRLHETEGVE PLAN
SH G\x%g MW-F_\L fovin okie. Com My ol U0 J_‘«\Qm
A 4&’\0*‘ \ow,u_m\v-
Oc u:u\u : wyzm NYENE VAR P I \,J A
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AGENDA ITEM 8:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Announcements

MANAGER’S COMMENTS:
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AGENDA ITEM 9:

PuBLIC COMMENT

AGENDA ITEM 10:

BREAK

AGENDA ITEM 11:

CLOSED SESSION
Attorney/Client Matters — G. S. 143-318.11(a)(3)
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