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AGENDA ITEM 2:

APPROVAL OF MINUTES:

July 8, 2014, Regular Meeting Minutes
July 8, 2014, Closed Session Minutes
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, JULY 8, 2014

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
July 8, 2014, at 5:30 P.M. in the Commissioners’ Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT:  Nathan Miller, Chairman
David Blust, Vice-Chairman
Billy Kennedy, Commissioner
John Welch, Commissioner
Perry Yates, Commissioner
Austin Eggers, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Miller called the meeting to order at 5:30 P.M.

Vice-Chairman Blust opened the meeting with a prayer and Commissioner Yates led the Pledge
of Allegiance.

APPROVAL OF MINUTES

Chairman Miller called for additions and/or corrections to the June 17, 2014, regular meeting and
closed session minutes.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
June 17, 2014, regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
June 17, 2014, closed session minutes as presented.

VOTE: Aye-5
Nay-0

APPROVAL OF AGENDA

Chairman Miller called for additions and/or corrections to the July 8, 2014, agenda.

The following additions were requested:
e Sheriff’s Office Out-of-State Travel Request
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e Closed Session:
Attorney/Client Matters, per G. S. 143.318.11(a)(3)
Personnel Matters, per G. S. 143-318.11(a)(6)

Commissioner Yates, seconded by Commissioner Welch, moved to approve the July 8, 2014,
agenda as amended.

VOTE: Aye-5
Nay-0

HiIGH COUNTRY RECREATION REQUEST

Dr. Scott St. Clair, High Country Recreation, presented an update on community meetings held
at Green Valley, Cove Creek, and Parkway Schools to allow citizen input regarding a County
recreation facility. Specific feedback included a preferred location of the current Swim Complex
Site, which is centrally located and integrated with recreation infrastructure, and amenities
consistently mentioned in the meetings which were almost identical to a recreation Needs
Assessment performed by ASU in 2010.

Dr. St. Clair requested the County appropriate funds for initial architectural renderings and site
analysis at the current Swim Complex to determine possible recreational facilities with an
estimated cost of approximately $10,000.

County Manager Geouque stated that he and Parks and Recreation Director, Stephen Poulos met
with John Francis, NC Community Foundation, to discuss a possible grant to fund all or a
portion of the site analysis. Mr. Francis was to contact the County in the next week or two.

Commissioner Yates, seconded by Commissioner Welch, moved to approve, contingent upon
receiving $10,000 from the NC Community Foundation, hiring an architect to provide site
analysis and renderings for the Swim Complex area with costs not to exceed the $10,000
awarded.

VOTE: Aye-5
Nay-0

COOPERATIVE EXTENSION STAFFING REQUEST

Mr. Jim Hamilton, Cooperative Extension Director, requested continued authorization for the
horticulture agent position to remain at forty (40) hours per week with the County funding
twenty-nine (29) hours per week through November. The frozen position has been budgeted in
the Fiscal Year 2014-2015 budget.

On April 1, 2014, the Board approved and authorized Mr. Hamilton to use funds budgeted for
the frozen horticulture agent to increase the temporary horticulture agent from twenty (20) to
forty (40) hours. At that time, the County was paying nine (9) of the twenty (20) hours with the
State paying the remaining eleven (11) hours. The salary split was forty-five percent (45%)
County funding and fifty-five percent (55%) State funding; which complied with the existing
Memorandum of Understanding (MOU).
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Mr. Hamilton was authorized to increase the temporary employee’s hours from twenty (20) to
forty (40) hours. The County was to pay twenty-nine (29) of the hours with the State continuing
to pay eleven (11) hours. The request required the County to pay seventy-two and half percent
(72.5%) and the State twenty-seven and a half percent (27.5%) which was not in accordance with
the MOU. The additional funded hours were authorized through June 30, 2014 and would
require Board approval to continue into Fiscal Year 2014-2015.

Commissioner Yates, seconded by Commissioner Welch, moved to authorize the County
continue to fund twenty-nine (29) hours of the horticulture agent’s forty (40) hour per week
salary through November with funds to be allocated from the Cooperative Extension’s budgeted
frozen horticulture position.

VOTE: Aye-5
Nay-0

SoIL AND WATER EQUIPMENT PURCHASE REQUEST

Mr. Brian Chatham, Soil and Water Technician, stated that the North Carolina Department of
Agriculture (NCDA) had requested Watauga County to accept the following three pieces of
equipment that were acquired through a grant but were not being utilized at their current
location:

e KMC 06-104-DB2 Row Bedder
e Yetter 71 Flex 2 Row Planter
e Knives & 3 Point Hitch Middle Buster

Mr. Chatham requested the Board accept the transfer of equipment by from the NCDA and
approve the ADFP Trust Fund Grant Contract Transfer Agreement. The County would assume
the maintenance and storage of the equipment which could be loaned to local farmers as needed.
Mr. Chatham also mentioned that a future Memorandum of Understanding (MOU) may be
presented to the Board between Watauga, Avery, and Caldwell Counties which would allow
farmers in those Counties use of the equipment as well.

Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to accept the donation and
approve the ADFP Trust Fund Grant Contract Transfer Agreement as presented.

VOTE: Aye-5
Nay-0

PLANNING & INSPECTIONS VEHICLE BID AWARD

Mr. Joe Furman, Planning and Inspections Director, requested the Board authorize the purchase
of one (1) 2014 Ford F150 4x4 pickup truck from the State Contract vendor, Wilmington Ford in
the amount of $18,804 (includes delivery to the County office) plus $570.12 for taxes and the
tag. Boone Ford and Ashe County Ford were both given an opportunity to bid on the vehicle but
were unable to match the State contract price. Adequate funds are budgeted to cover the
expenditure.
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Commissioner Yates, seconded by Commissioner Kennedy, moved to award the bid for the
purchase of one (1) 2014 Ford F150 4x4 pickup truck to Wilmington Ford in the total amount of
$19,374.12 which includes the costs of delivery, taxes, and the tag.

VOTE: Aye-5
Nay-0

REQUEST TO ACCEPT DONATION TO ECONOMIC DEVELOPMENT COMMISSION

Mr. Joe Furman, Economic Development Director, stated that the Watauga Committee of 100
had donated $1,000 to the Watauga County Economic Development Commission to further
economic development projects in the County. Mr. Furman recommended the funds, if accepted,
be allocated in the Economic Development budget and be used for economic development
expenses associated with the Appalachian Enterprise Center (AEC).

Commissioner Kennedy, seconded by Commissioner Welch, moved to accept the $1,000
donation from the Watauga Committee of 100 and to allocate the funds to the Economic
Development budget.

VOTE: Aye-5
Nay-0

PROPOSED FY 2015 APPALCART CONTRACTS

Mr. Chris Turner, Appal CART Director, presented proposed transportation service contracts for
FY 2015 with Project on Aging, at the rates of $0.75 per vehicle mile and $13.29 per vehicle
service hour, and the Department of Social Services at the rate of $1.40 per vehicle mile. The
proposed rates are the same as the previous fiscal year.

Commissioner Welch, seconded by Commissioner Yates, moved to approve the AppalCART
contracts with Project on Aging and the Department of Social Services as presented.

VOTE: Aye-5
Nay-0

COMMUNICATIONS AND EMERGENCY SERVICES PROPOSED CONTRACT WITH
WIRELESS COMMUNICATIONS, INC.

Mr. Jeff Virginia, Emergency Services Director, requested the Board approve a maintenance
contract with Wireless Communications Inc. for the County’s E911 system in the amount of
$52,835.76. Funds for the maintenance contract were included in the current budget.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the maintenance
contract with Wireless Communications Inc. for the County’s E911 system in the amount of
$52,835.76 pursuant to the review of the County Attorney.

VOTE: Aye-5
Nay-0
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TAX MATTERS

A. Monthly Collections Report

Tax Administrator Larry Warren presented the Tax Collections Report for the month of
June 2014. This report was presented for information only and, therefore, no action was
required.

B. Refunds and Releases

Mr. Warren presented the Refunds and Releases Report for June 2014, as well as a report from
the new motor vehicle billing system, North Carolina Vehicle Tax System (NCVTS), for Board
approval:

TO BE TYPED IN MINUTE BOOK

Vice-Chairman Blust, seconded by Commissioner Welch, moved to approve the Refunds and
Releases Report for June 2014, as presented.

VOTE: Aye-5
Nay-0
Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the North
Carolina Vehicle Tax System Refunds and Releases Report for June 2014 as presented.

VOTE: Aye-5
Nay-0

ToOWwN OF BOONE’S EXTRATERRITORIAL JURISDICTION (ETJ) DISCUSSION

Chairman Miller stated that the State recently passed Senate Bill 865 stating that the Town of
Boone shall not exercise any powers of extraterritorial jurisdiction (ETJ) as provided in Article
19 of Chapter 6 160A of the General Statutes effective January 1, 2015. Chairman Miller
requested a public hearing be scheduled at the second regular meeting in August to allow for
citizen comment regarding the issue.

Commissioner Yates, seconded by Commissioner Welch, moved to schedule a public hearing on
Tuesday, August 19, 2014, at 6:00 P.M. to allow for citizen comment regarding the effect of
Senate Bill 865 on the Town of Boone’s extraterritorial Jurisdiction (ETJ).

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Sheriff’s Office Out-of-State Travel Request

County Manager Geouque stated that the Sheriff’s Office had requested approval for out-of-state
travel for Detective Patrick Anderson to travel to Quantico, Virginia, for training. Costs for the
training were to be covered by the Drug Enforcement Administration.
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Vice-Chairman Blust, seconded by Commissioner Welch, moved to approve the Sheriff’s Office
out-of-stated travel as requested.

VOTE: Aye-4(Blust, Kennedy, Welch, Yates)
Nay-1(Miller)

B. Contract with LeadsOnline to Provide Data Collection

County Manager Geouque stated that Sheriff Hagaman had requested approval of a contract with
LeadsOnline for data collection from pawn shops, precious metal dealers, and scrap metal
dealers. The program provides law enforcement and the aforementioned businesses with an
online point of sale reporting system for pawned and sold items, along with metals.

The cost of the program is $2,848 annually with an effective date of July 1, 2014, through June
30, 2015. |If approved, funds could be allocated from the Sheriff’s drug fund (Fund 23). A
budget amendment would be forthcoming recognizing the additional revenue and expense.

Commissioner Yates, seconded by Commissioner Welch, moved to approve the contract with
LeadsOnline contingent upon the County Attorney’s review.

VOTE: Aye-5
Nay-0

C. Appointment of the North Carolina Association of County Commissioners’ (NCACC)
Annual Conference Voting Delegate

County Manager Geouque stated that the North Carolina Association of County Commissioners'
(NCACC) Annual Conference is scheduled for August 14-17, 2014, in Buncombe County. Each
county in attendance is required to select a voting member for representation at the annual
business meeting which is conducted as a part of the conference. The submission of the voting
delegate form is due to the NCACC by August 1, 2014.

By consensus, the Board tabled discussion until the next meeting.

D. Boards and Commissions

County Manager Geouque stated that Ms. Laura Jane Ward, Regional Ombudsman with the
High Country Council of Governments, has requested that Mr. Herbert Hash be considered for
reappointment to the Watauga County Nursing Home Advisory Committee for a three-year term.

Commissioner Kennedy, seconded by Commissioner Yates, moved to reappoint Mr. Herbert
Hash to a three-year term on the Watauga County Nursing Home Advisory Committee.

VOTE: Aye-4(Blust, Kennedy, Welch, Yates)
Nay-1(Miller)

[Clerk’s Note: As this was a first reading an unanimous vote was required, therefore, a second reading will be held
at the next regular meeting.]
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E. Announcements
County Manager Geouque announced the following:

e The North Carolina Association of County Commissioners’ (NCACC) Annual
Conference is scheduled for August 14-17, 2014, in Buncombe County.

e The dedication of the Law Enforcement Memorial will be Saturday, July 26, 2014, at
7:00 PM.

e The renovations to the AEC have been completed and the new Watauga Workforce
Center is open for business.

PuBLIC COMMENT

Annette Reeves, Lee Stroup, Jeff Templeton, and Quint David each shared comments regarding
the Town of Boone’s extraterritorial jurisdiction (ETJ). Shawna Ryan had signed up to speak but
stated that she would wait until the public hearing scheduled in August to share her comments.

CLOSED SESSION

At 6:27 P.M., Commissioner Yates, seconded by Commissioner Welch, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Personnel Matters,
per G. S. 143-318.11(a)(6).

VOTE: Aye-5
Nay-0

[Clerk’s Note: Chairman Miller had to leave for a previous engagement during the closed session at 6:43 P.M.]

Commissioner Yates, seconded by Commissioner Kennedy, moved to resume the open meeting
at6:47 P.M.

VOTE: Aye-4(Blust, Kennedy, Welch, Yates)
Nay-0
Absent-1(Miller)

ADJOURN

Commissioner Welch, seconded by Commissioner Kennedy, moved to adjourn the meeting at
6:47 P.M.

VOTE: Aye-4(Blust, Kennedy, Welch, Yates)
Nay-0
Absent-1(Miller)

ATTEST: Nathan A. Miller, Chairman

Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE AUGUST 5, 2014, AGENDA
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AGENDA ITEM 4:

WATAUGA COUNTY ARTS COUNCIL REQUEST TO MODIFY LEASE

MANAGER’S COMMENTS:

Ms. Cherry Johnson, Watauga County Arts Council, will present a request to lease the facility
located at 377 Shadowline Drive. The current lease is scheduled to expire April 15, 2015. The
Arts Council has invested over $23,000 into the building and grounds.

The term of the proposed lease is for nine (9) years commencing April 16, 2015 and ending on
April 15, 2024, and shall automatically renew for successive ninety (90) day periods unless
either party gives notice of its intent not to renew. Rent is one dollar ($1) per year and any
subleases must be approved by the Board of Commissioners. Should the County desire to enter
into the lease, the attached resolution would need to be approved by the Board authorizing the
execution of the lease with final adoption at a regular Board meeting upon 10 days' public notice.

Notice shall be given by publication describing the property to be leased, stating the annual lease
payments, and announcing the Board's intent to authorize the lease at its next regular meeting.
Board action is requested to tentatively approve the lease with the Watauga County Arts Council;
approve the resolution authorizing the execution of the lease; and direct staff to provide public
notice of the Board’s intent to lease the property at 377 Shadowline Drive for one dollar ($1) a
year for a nine (9) year period to the Watauga County Arts Council to be adopted and approved
at the Board’s regularly scheduled meeting on August 19, 2014.

Board direction is requested.

11
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MEMORANDUM
To: Deron Geouque, Watauga County Manager

From: Watauga County Arts Council
Cherry Johnson, Executive Director

Date: July 23, 2014

The Watauga County Arts Council would like to be included on the August 5, 2014 Meeting
Agenda of the Watauga County Commissioners to request that the lease between the Arts
Council and the Watauga County Commissioners for the building located at 377 Shadowline
Drive in Boone be renewed. Our current lease is set to expire on April 15, 2015.

In May of 2013, having just finalized our lease with the Watauga County Commissioners, the
Watauga County Arts Council repaired and updated the building. With the assistance of over
forty volunteers, we have invested over $23,000 in improving the facility. A significant portion
of this was offset by donations from area businesses totaling almost $9,000. The lease was
finalized in early May, 2013 and we were able to hold our Grand Opening on June 8, 2013.

Since then the Blue Ridge ArtSpace has hosted nearly sixty gallery exhibitions showcasing the
work of artists of all ages and from all parts of the community. We have begun our visual arts
workshops and have been able to present ten very successful workshops for community
members plus a children’s drawing class which meets weekly. We have processed over two
hundred sixty sales through our Gift Shop which features the work of over seventy local artists.
Through our partnership with the Community Music School, we have been the site of over nine
hundred hours of music lessons to date. We have also presented six workshops designed to
advance the entrepreneurial skills of our working artists through a partnership with Handmade
in America and Watauga County Economic Development Commission.

We have hosted monthly 2" Saturday Celebrations of the Arts featuring openings for all the
gallery exhibitions and over seventy artist demonstrations. We have also held our first arts
festival and hosted a variety of meetings including the monthly AWE (Appalachian Women
Entrepreneurs) meetings and the High Country Potters Guild meetings.

The Blue Ridge ArtSpace has already become the hub of community arts activities for Watauga
County. As we continue to develop our programming this trend will undoubtedly continue.

Therefore, in order to continue to offer a wealth of arts-related programming to our
community, the Watauga County Arts Council would like to request that our current lease be
renewed for a term of nine (9) years, which we understand to be the maximum length of time
which is allowable under state law without the lease having to be treated as a sale. We would
like to propose that the primary terms of the existing lease in regards to usage, insurance, etc.
remain the same as those of our current lease.

12
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AGENDA ITEM 5:

BID AWARD REQUEST FOR REPAIRS TO THE TRANSFER STATION FLOOR

MANAGER’S COMMENTS:

Mr. J.V. Potter, Operations Service Director, will present bids for the repairs to the transfer
station floor. Mr. Potter received three (3) bids in which Industrial Supply Solutions was the
lowest responsive bidder in the amount of $88,825. The proposal would repair approximately
9,500 square feet of floor space. The replacement of the floor was discussed during the budget
process and adequate funds are available for the expense.

Staff recommends approval and award of the bid to Industrial Supply Solutions in the amount of
$88,825 for repairs to the transfer station floor.

Board action is required.

25
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AGENDA ITEM 6:

REQUEST TO SCHEDULE A PUBLIC HEARING TO ALLOW FOR CITIZEN COMMENT
REGARDING PROPOSED AMENDMENTS TO THE ORDINANCE TO GOVERN HEIGHT
OF STRUCTURES IN WATAUGA COUNTY

MANAGER’S COMMENTS:

Mr. Furman, Planning and Inspections Director, will request the Board schedule a public hearing
to seek public input on an amendment to the County’s building height ordinance. Blue Ridge
Mountain Club made a request to the Planning Board for the amendment. After review and
consideration the Planning Board voted to recommend the ordinance change to the Board of
Commissioners.

The amendment would simplify the method used to determine building height and allow the
applicant an option to utilize the method as specified by the North Carolina Building and
Residential Codes. No change would be made to the 40 foot height limitation.

A copy of the current ordinance, the recommended amendment, and the request from Blue Ridge
Mountain Club are attached. A public hearing is required prior to amending the ordinance.
Should the Board wish to consider the amendment, staff would recommend the public hearing be
scheduled for the September 16, 2014, Board meeting. Mr. Furman will be present to answer
any questions.

Staff seeks direction from the Board.

27
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DEAL, MOSELEY & SMITH, LLP

ATTORNEYS AND COUNSELLORS AT LAW
SUITE B, COURTHOUSE KING
870 WEST KING STREET
BOONE, NORTH CAROLINA 28607
Telephone (828) 264-4734

Mailing Address:
James M. Deal, Jr. Post Office Box 311
Allen C. Moseley . Boone, North Carolina 28607
Claude D. Smith, Jr. * Facsimile (828) 264~2712

Bryan P. Martin

* Also Licensed in Georgia
t Certified Mediator

July 21,2014

Watauga County Department of Planning & Inspections
Attn: Joe Furman, Director

331 Queen St., Suite A

Boone, NC 28607

RE: Proposed Amendment to the Ordinance to Govern the Height of Structures in
Watauga County

Dear Joe:

On behalf of the Blue Ridge Mountain Club, I have prepared and enclosed herewith for
consideration by the Planning Board a proposed Amendment to Ordinance to Govern the
Height of Structures in Watauga County.

Asyou know, my client is in the process of beginning a condominium project in the Blue Ridge
Mountain Club. The initial building for the project, like many buildings in Watauga County, is
to be constructed on a downslope. The issue of determining allowable building height on a
steep slope, whether it be a downslope or an upslope, is complicated. Watauga County’s
Ordinance incorporates the language “top of the foundation” for purposes of measuring
allowable vertical height of a building or structure. This language comes directly from the
Mountain Ridge Protection Act, which was adopted by the State of North Carolina in 1983.
This term “top of the foundation” is not defined in the Mountain Ridge Protection Act, the
North Carolina Building Code, or Watauga County’s Ordinance. This lack of clarity presents
confusion when determining heights on steeply sloping topography and in some cases present
an unfair and harsh result for a property owner.

It is obvious when examining other ordinances in Western North Carolina that there is no
consensus as to how to deal with building height calculations. Asheville’s ordinance defines
building height as the vertical distance measured from a single point beginning at the primary
pedestrian entrance to the surface level of the highest occupied floor. Highland’s ordinance
defines building height as the vertical distance from the established grade elevation at the
center of the front of the structure to the highest point of the roof or parapet of the structure. 28
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Blowing Rock’s ordinance defines building height as the vertical distance measured from (1)
the finished ground elevation that is adjacent to the main or primary entrance in to said
building or structure; (2) the highest point of said building or structure.

In order to promote fairness and clarity, we are proposing alternative calculations for
purposes of determining maximum vertical height. One alternative is to take the definition of
“building height” from the North Carolina Building Code. The other method of calculation is
to measure from the highest point of the roof of the building or structure to the nearest point
of the finished grade of the building or structure. We believe that providing an option to the
applicant will in fact promote fairness and clarity for the benefit of all owners who are
proposing to build a building or structure on a steep slope in Watauga County.

We appreciate your consideration.
Very truly yours,
DEAL, MOSELEY & SMITH, LLP

O

Allen C. Moseley
ACM/sr

29
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STATE OF NORTH CAROLINA
COUNTY OF WATAUGA

AMENDMENT TO ORDINANCE TO GOVERN THE
HEIGHT OF STRUCTURES IN WATAUGA COUNTY

WHEREAS, the Board of Commissioners of Watauga County adopted the Ordinance to
Govern Height of Structures in Watauga County in 1983 in conjunction with the Mountain Ridge
Protection Act; and

WHEREAS, the Mountain Ridge Protection Act defines “tall buildings or structures” as
any building, structure or unit within a multi unit building with a vertical height of more than 40
feet measured from the top of the foundation of said building; and

WHEREAS, Article | of Watauga County’s Ordinance to Govern the Height of Structures
in Watauga County, as originally written, stated that “no building intended for dwelling use,
may be constructed in Watauga County which building or structure will have a vertical height of
more than 40 feet measured from the grade at the entrance to the structure to the highest
point of the roof assembly; such building may not have more than 1 story below this entrance
grade “; and

WHEREAS, Watauga County’s Ordinance to Govern the Height of Structures in Watauga
County was amended in 1987 to incorporate the term “top of the foundation” from the
Mountain Protection Act by replacing the above-referenced language in Article | to provide that
“no building or structure intended for dwelling use may be constructed, reconstructed or
remodeled with a vertical height of more than 40 feet measured from the top of the foundation
of said building or structure to the highest point of the roof assembly; such building or structure
may not have more than 1 story below this entrance grade”; and

WHEREAS, the issue of determining allowable building height was complicated in 2009
when the NC Building Code and NC Residential Code were amended so that basements were no
longer considered for purposes of determining allowable building heights, which resulted in the
County adopting an additional amendment to the Ordinance; and

WHEREAS, in the amendment which was adopted by the County in 2009, the County
modified Article | of the Ordinance stating that “no building or structure intended for dwelling
use may be constructed, reconstructed or remodeled with a vertical height of more than 40
feet measured from the top of the foundation of said building or structure as defined by the NC
Building Code and NC Residential Code to the highest point of the roof assembly”; and

WHEREAS, neither the Mountain Ridge Protection Act, nor the NC Building Code, nor
the Ordinance to Govern the Height of Structures in Watauga County provide a specific
definition of “top of the foundation”, which is the origin for vertical measurement, and this lack
of clarity has led to confusion when determining heights on steeply sloping topography; and
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WHEREAS, in order to provide clarity, consistency, and fairness to property owners in
Watauga County, and in order to further promote the general welfare and safety of the citizens
of Watauga County, the Board of Commissioners has determined that it would be necessary
and appropriate to amend the Ordinance with respect to defining the method of calculation of
building height as set forth in Article | of the Ordinance.

NOW, THEREFORE, the Watauga County Board of Commissioners do hereby ordain,
adopt and establish the following amendment to the Ordinance to Govern the Height of
Structures in Watauga County:

1.) Article | - Regulation of Height of Structures is hereby deleted in its entirety and the
following is hereby substituted in lieu thereof:

ARTICLE | - REGULATION OF HEIGHT OF STRUCTURES

No building or structure intended for dwelling use may be constructed, reconstructed, or
remodeled with a vertical height of more than 40 feet. For purposes of calculating vertical
height, the applicant may elect to use either of the following two methods:

(1) 40 feet measured vertically from the highest point of the roof to the highest point of
finished grade within 6 feet horizontally of an exterior wall, or

(2) 40 feet measured vertically from the average height of the highest roof surface to the
“grade plane” as defined in the NC Residential Code and NC Building Code.

Excluded from this ordinance are the following:

(a) Water, radio, television, or telephone towers or any equipment for the transmission
of electricity or communications, or both.

(b) Structures which are slender in nature and minor vertical projections of a parent
building including chimneys, flag poles, flues, spires, steeples, belfries, cupolas,
antennas, poles, wires or windmills, provided that part of the structure which is higher
than 40 feet is no intended for human habitation.

2.) Except as specifically amended herein, all other terms and provisions of the Ordinance,
which was adopted in August of 2009 and further amended on February 18, 2014, shall remain

in full force and effect.

ADOPTED this the __ day of , 2014,

Nathan A. Miller, Chairman

Watauga County Board of Commissioners
ATTEST:

Anita J. Fogle, Clerk to the Board
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AN ORDINANCE TO GOVERN THE HEIGHT OF STRUCTURES
IN WATAUGA COUNTY

WHEREAS, the Board of Commissioners of Watauga County are concerned about the health, safety and
general welfare of the general public; and

WHEREAS, the fire departments of Watauga County together with other appropriate agencies have
stated that structures higher than forty (40) feet are hazardous to the people in them in case of fire or
other disasters; and

WHEREAS, the Watauga County Planning Board and Board of Soil and Water Conservation have
requested the Board of Commissioners of Watauga County to exercise its ordinance making power to
protect the fragile lands of Watauga County in order to promote the genera! welfare and safety of the
citizens of Watauga County and the people who might visit the County; and

WHEREAS, the Board of Commissioners are authorized to enact ordinances for safety and general
welfare by North Carolina General Statutes 153A-121;

NOW, THEREFORE, the Watauga County Board of Commissioners do ordain and establish the following:

ARTICLE |- REGULATION OF HEIGHT OF STRUCTURES

No building or structure intended for dwelling use may be constructed, reconstructed or remodeled
with a vertical height of more than forty (40) feet measured from the top of the foundation of said
building or structure as defined by the NC Building Code and NC Residential Code to the highest point of
the roof assembly. Excluded from this ordinance are the following:

(a} Water, radio, television, or telephone towers or any equipment for the transmission of electricity or
communications, or both.

(b) Structures which are slender in nature and minor vertical projections of a parent building, including
chimneys, flagpoles, flues, spires, steeples, belfries, cupolas, antennas, poles, wires or windmills,
provided the part of the structure which is higher than 40 feet is not intended for human habitation.

ARTICLE Il - PERMITS

In the event any person, partnership, or corporation requests a building permit for a structure that is in
violation of this ordinance the Watauga County Planning and Inspections Department shall deny the
issuance of a building permit.

ARTICLE Il - APPEALS

Appeals from a final binding decision by the Department of Planning and Inspections may be taken to
the Board of Adjustment by giving written notice of appeal to the Department and the Clerk to the
Board of Commissioners within thirty (30} days following issuance of the final decision. The appeal shall
contain the grounds thereof,

ARTICLE IV — VARIANCES
When unnecessary hardships would result from strict application of the ordinance, upon application by
an aggrieved party with standing, the Board of Adjustment may hold a hearing pursuant to NCGS §160A-
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388 (a2} and may grant variances to the provisions of the ordinance in accordance with the standards
and procedures established in NCGS §160A-388{d), and as established by County policy.

ARTICLE V- ENFORCEMENT AND PENALTIES
Violations of this ordinance shall be subject to the same criminal sanctions, civil penalties and equitable
remedies as violations of any county ordinance under North Carolina General Statute 153A-123.

ARTICLE VI- SEVERABILITY

Should any section or provision of this ordinance be found by a court of competent jurisdiction to be
unconstitutional or invalid, such decision shall not affect the validity of the ordinance as a whole or any
part thereof other then the part so found to be unconstitutional or invalid.

ARTICLE VIl — REPEAL

This ordinance replaces, in its entirety, the existing ordinance entitled An Ordinance to Govern the
Height of Structures in Watauga County, adopted March 15, 1983. The previous ordinance shall be
repealed as of the effective date of this ordinance.

ARTICLE VIIl — EFFECTIVE DATE
This ordinance shall become effective on the 2™ day of November, 1987.

Amended the 18" Day of February, 2014.
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AGENDA ITEM 7:

MAINTENANCE MATTERS

A. Bid Award Request for Truck Purchase

MANAGER’S COMMENTS:

Mr. Robert Marsh, Maintenance Director, will present bids for the purchase of one (1) 2015 Ford
F250 4x4 pickup truck. Mr. Marsh received three (3) bids in which Boone Ford was the lowest
responsive bidder in the amount of $22,623.02.

Board action is requested to award the bid to Boone Ford for one (1) 2015 Ford F250 4X4
pickup truck in the amount of $22,623.02 plus $684.69 for tax and tag, for a total amount of
$23,307.71. Adequate funds have been budgeted to cover the expenditure.

Board action is required.
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CNGP530 VEHICLE ORDER CONFIRMATION 07/15/ 148334 @& Bdting

, ==> Dealer: F21665
2015 F-SERIES SD Page: 1 of 2
Order No: 5555 Priority: J1 Ord FIN: QD495 Order Type: 5B Price Level: 515
Ord PEP: 6@0A Cust/Flt Name: WATUGUA COUNT PO Number:
RETAIL DLR INV RETAIL DLR INV
F2B F250 4X4 SD R/C $3384@ $31217.00 JOB #1 BUILD
137" WHEELBASE 10000# GVWR PKG
Z1  OXFORD WHITE 213 ELECTRONIC SOF 185 158.00
A VNYL 40/20/40 473 SNOW PLOW PKG 85 73.00
) STEEL SPARE TIRE/WHLS5 NC NC
600A PREF EQUIP PKG 12.5K TRLR HTCH NC NC
XL TRIM TELE TT MIR-PWR
. TRAILER TOW PKG
572 AIR CONDITIONER NC NC TOTAL BASE AND OPTIONS 36715 32009.02
AM/FM STER/CLK TOTAL 36715 32009.02
996 .6.2L EFI V8 ENG NC NC *THIS IS NOT AN INVOICEx
44P 6-SPD AUTOMATIC NC NC xTOTAL PRICE EXCLUDES COMP PRICE ALLOWx
TBM LT245 BSW AT 17 125 107.00
X4M  4.30 ELOCKING 3990 333.00 *x MORE ORDER INFO NEXT PAGE x
90L PWR EQUIP GROUP 895 763.00 F8=Next
Fl=Help F2=Return to Order F3/F12=Veh Ord Menu
F4=Submit F5=Add to Library F9=View Trailers
S@06 - MORE DATA IS AVAILABLE. QC0e9923

h-kelleval7-nowerhonk.nk58317 Tul 15. 2014 11:26:24 KR



CNGP530@ VEHICLE ORDER CONFIRMATION

, ==>

07/15/ 140gbsha 264 Rﬂgeting
Dealer: F21665

2015 F~SERIES SD

Page: 2 of 2

Order No: 5555 Priority: J1 Ord FIN: QD495 Order Type: 58 Price Level: 515

Oord PEP: 600A Cust/Flt Name: WATUGUA COUNT

RETAIL
JACK
794 PRICE CONCESSN
REMARKS TRAILER
SP DLR ACCT ADJ
SP FLT ACCT CR
FUEL CHARGE
B4A NET INV FLT OPT NC
DEST AND DELIV 1195

TOTAL BASE AND OPTIONS 36715
TOTAL 36715
*THIS IS NOT AN INVOICE*

DLR INV

(1422,
(444.
22.

7.
1195.

32009.
320009.

00)
00)
02
00
00

02
02

*TOTAL PRICE EXCLUDES COMP PRICE ALLOWx

Fl=Help F2=Return to Order
F4=Submit F5=Add to Library

S99 — PRESS F4 TO SUBMIT

h-kellev@l7-nowerhook.nk50017

PO Number:
RETAIL DLR INV

F7=Prev
F3/F12=Veh Ord Menu
Fo=View Trailers

0C09923

Jul 15. 2014 11:76:39 &M



CNGP870 TRAILER INFORMATION DISPLAY

» ==

Model Year: 15 Body Series: F2B

PRICE CONCESSION TRAILER:
Account Code ID: 1@

Bid Date: ©2/03/14

Concession Amt: 9386

RETURN=Continue Processing
F3/F12=Veh Ord Menu
S@@5 — INQUIRY IS COMPLETE.

h-kellev@l7-nowerhonk.nkh0017

Order No:

07/15/1406b34 B6¢ fideting

Dealer: F21665
Spec Ord No:

Contract/Ref #: @5-154F
State: NC

F2=Return to Order

QC@9923

Jul 15. 2014 11:26:55 &M



Lot §A2,648,00
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Cop

WINNVIING,,ON

from James Torr Gov,t Sales Mgr

Phone #,s Cell 910-367-7218 Office 910-442-4042 Fax 910-452-2017

£-Mail jftorr@capitalofwilmington.com

DATE March 11th 2014

INVOICE TO Watuga County

FINAL QUOTE 2014 FORD VEHICLES / NC STATE CONTRACT

BASE ORDER- YR/MODEL Contract 070G Item #36 2015 F250 4x4 522,357

OPTIONS Painted White/Delivered Included

Snow Plow prep. Pkg. 580
Heated Mirrors 5211

Line - X spray bedliner 3475 Extra

TOTAL PRICE S 22,648.00

BASE ORDER- YR/MODEL
OPTIONS

TOTAL PRICE 3 -

2 Locatfions to better serve you

4222 Oleander Drive / Wilmington, NC 28403 / (910) 799-4060
5501 Market Street / Wilmington, NC 28405 / (210) 313-3200
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AGENDA ITEM 7:

MAINTENANCE MATTERS

B. Proposed Contract for Architectural Services for Medics Base #3

MANAGER’S COMMENTS:

At the May 7, 2014 Board meeting, a motion was made to employ Innovative Designs as the
architects for the new medic base and to authorize staff to negotiate a contract to be approved at
a future meeting. Negotiations have been completed and the recommended contract is included
for review and approval by the Board. Staff was able to negotiate a fixed fee of $45,000, which
protects the County should the project come in higher than budgeted. The current budget for the
project is $667,000 of which $126,000 has been spent for land and preliminary engineering.

The County Attorney has reviewed the contract. Staff recommends the Board approve the
contract with Innovative Designs in the amount of $45,000 for architectural services for the new
medic base.

Board action is required.
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AGENDA ITEM 8:

COMMUNICATIONS & EMERGENCY SERVICES

A. Out-of-State Travel Request

MANAGER’S COMMENTS:

At the November 19, 2013, meeting the Board approved the submission of a grant application to
the North Carolina Emergency Management for a hazardous materials exercise in the amount of
$10,000. The exercise scenario entails an accident in which hazardous materials would be
released into the Watauga River affecting the counties of Watauga, Avery, Johnson and Carter
with the latter two being located in Tennessee.

As part of the grant, out-of-state travel to Tennessee is required to complete the exercise. Board

approval is requested to authorize out-of-state travel for the staff members of the Emergency
Services Department to attend the tabletop exercise.
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Department of Communications & Emergency Services
184 Hodges Gap Road Suite D ¢ Boone, North Carolina 28607 Phone (828) 264-3761
FAX (828) 265-7617
Jeff Virginia-Director
Email: Jeff.Virginia@watgov.org

July 22, 2014

From: Jeff Virginia

To: Watauga County Board of Commissioners
Reference:  Out of state travel

Cc: Deron Geouque

Attached are 4 travel authorization requests for the Emergency Management staff that are involved
in the Hazardous Materials Exercise that involves Watauga, Avery and Johnson Counties. This
travel is for the tabletop exercise that will take place in Tennessee at the Lakeshore Marina on
August 9, 2014.

| respectfully request the approval of this request for this important training.
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Print Form |

WATAUGA COUNTY
TRAVEL AUTHORIZATION AND TRAVEL ADVANCE REQUEST

DATE  |Jul 21,2014 BUDGET ACCCUNT NUMBER ’
NAME: IJef‘fVirginia TITLE  [Director DEPARTMENTICommunications/Emer Svcs
DESTINATION |Hampt0n, Tenn MEETING DATES FROM: |Aug 9,2014 TO: |Aug 9,2014
Out of State travel? = YES [
if yes, BCC approval is DEPARTURE Aug9, 2014 7:.00a.m, RETURN Aug 9, 2014
required and must be ("NO
signed by County
Manager. Purpose Hazardous Material Tabletop Exercise
OVernight ¢ YES Name of Hotel/Motel [
Accommodations & NO Government (™ YES
Required? Rate per night/person Discount?

(" NO
Method of Transportation: (: County Vehicle (" Personal Vehice " Air F Other
Cost Explanation; '
Estimated Expenses TOTALS
REGISTRATION FEES:
Please indicate meals and/or banquets 00
included in registration fee,
MEALS Breakfeast: X I
Lunch: X I
Dinner: X
LODGING Single Rate; X |
*OTHER
TOTAL .00
Remarks:

Are funds requested in advance?

" Yes (¥ No
Form is Mathematically Correct:

If settlement has not been made on
this advance within 20 working days
after completion of travel, | authorize
this amount to be deducted from my
next paycheck.

| believe this trip to be necessary
and beneficial to Watauga County
and funds were provided for this
purpose in this departments
appropriate budget account.

d
(" Yes (" Approved as correcte o~ Department Head
(I Jae— T2\
o ! County Manager
Finance Staff/Date mployee/date (Out of State)

~J
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WATAUGA COUNTY

TRAVEL AUTHORIZATION AND TRAVEL ADVANCE REQUEST

0 .
Print Form ]

DATE |JulZ1,2014 BUDGET ACCOUNT NUMBER |
NAME: ]Paul Buchanan TITLE  |Asst. Fire Marshal DEPARTMENTICommunicationlemer Sves
DESTINATION lHampton, Tenn MEETING DATES FROM: |Aug 9,2014 TO: |Aug 9, 2014
Out of State travel? = YES
If yes, BCC approval is DEPARTURE Aug9,2014 RETURN Aug 9, 2014
required and must be ("NO
signed by County
Manager. Purpose Hazardous Material Tabfetop Exercise
Overnight C YES Name of Hotel/Motel l
:z;oﬁg?j?dations @ NO Government (= YES

ulred: Rate per night/person Discount?
permight’p € NO
Method of Transportation: (& County Vehicle (" Personal Vehice (" Air {" Other
Cost Explanation; I
Estimated Expenses TOTALS
REGISTRATION FEES;
Please indicate meals and/or banquets .00
included In registration fee,
MEALS Breakfeast: X I
Lunch: X |
Dinner: X
LODGING Single Rate: X |
*QOTHER
TOTAL | o0
Remarks:

Are funds requested in advance?

(" Yes (& No
Form is Mathematically Correct:

(" Yes (" Approved as corrected

next paycheck.

e Mﬁw RIS

If settlement has not been made on

this advance within 20 working days
after completion of travel, | authorize
this amaount to be deducted from my

Finance Staff/Date

Employee/date

i believe this trip to be necessary
and beneficial to Watauga County
and funds were provided for this
purpose in this departments
appropriate bud

Department Head

County Manager
(Out of State)
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WATAUGA COUNTY
TRAVEL AUTHORIZATION AND TRAVEL ADVANCE REQUEST

08§ ;
Print Form I

DATE iJuI 21,2014

BUDGET ACCOUNT NUMBER ]

NAME: lSand ra Hollars TITLE [Admin Assistant DEPARTMENT’Communications/Emer Svcs
DESTINATION IHampton, Tenn MEETING DATES FROM: |Aug 9,2014 TO: IAug 9,2014
Out of State travel? (& YES
If yes, BCC approval is DEPARTURE Aug9,2014 7.00am. RETURN Aug 9, 2014
required and must be ("NO
signed by County
Manager. Purpose Hazardous Material Tabletop Exercise
Overnight C YES Name of Hotel/Motel
Accommodations (.\ NO Government (‘\YES
Required? Rate per night/person Discount?
p gnt/p C NO
Method of Transportation: @ County Vehicle (" Personal Vehice (" Air ¢ Other
Cost Explanation: I
Estimated Expenses TOTALS
REGISTRATION FEES:
Please indicate meals and/or banquets .00
included in registration fee.
MEALS Breakfeast: X I
Lunch: X I
Dinner: X
LODGING Single Rate: X |
*OTHER
TOTAL | oo

Remarks:

Are funds requested in advance?

(" Yes (& No
Form is Mathematically Correct:

" Yes (" Approved as corrected

If settlement has not been made on
this advance within 20 working days
after completion of travel, | authorize
this amount to be deducted from my
next paycheck.

Finance Staff/Date

Employee/date

C/\/j{ W/ Nz W

Department Head

[ believe this trip to be necessary
and beneficial to Watauga County
and funds were provided for this
purpose in this departments

appropriate bu?gT account,

Il

V\/‘—-.\_

County Manager
(Out of State)
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AGENDA ITEM 8:

COMMUNICATIONS & EMERGENCY SERVICES

B. Proposed HMGP Grant Application

MANAGER’S COMMENTS:

Mr. Steve Sudderth, Fire Marshal, will present an application to the Hazardous Mitigation Grant
Program (HMGP) to apply for funding for the demolition and removal of a home located at 131
Morningside Drive in Boone. Several years ago numerous homes located in the area were
demolished and removed along Morningside Drive (see attached map) as part of a HMGP
project. At that time, the subject property owner was not interested in participating in the
project. However, continued flood related issues after the sale of the home has prompted the
new owners to request participation in the HMGP. Based on conversations with Mr. Sudderth,
the Town of Boone is not interested in participating in the current application leaving the County
the only option for assistance and relief for the home owners.

The total cost of the project is $215,874 with a required match of $53,968.50, which is to be paid
by the State. The only cost to the County would be staff time and maintenance (mowing/weed
eating) of the property once the project is completed. Staff would continue to work with the
Town for possible incorporation into the existing lots already mitigated. A copy of a map
including the location of the subject property is included.

Should the Board wish to proceed with the application, approval and adoption of the enclosed
resolution would be required designating the County Manager as the Primary Agent and the Fire
Marshal as the Secondary Agent.

Staff seeks direction from the Board.
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AGENDA ITEM 9:

TAX MATTERS

A. Monthly Collections Report

MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The report is for information only; therefore, no action is required.
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AGENDA ITEM 9:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:
Mr. Warren will present the Refunds and Releases Reports.

Board action is required to accept the Refunds and Releases Reports.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Caldwell Community College & Technical Institute (CCC&TI) Proposed Land
Transfer

MANAGER’S COMMENTS:

As discussed at the annual retreat, Caldwell Community College and Technical Institute has
turned over the Continuing Education Building to the County as they no longer require the use of
the building with the completion of the new facility at the White Oak Campus. Staff has
examined the building and reviewed potential uses for County operations. Based on the review,
staff would recommend the Board surplus the property and authorize the sale of the property on
GovDeals as there are no current County needs for the facility.

The Board would need to establish a sale price and adopt the attached resolution to sell the
property on GovDeals. The current tax value of the property is $331,000.

Board direction is requested.
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STATE OF NORTH CAROLINA

COUNTY OF WATAUGA

RESOLUTION OF THE
WATAUGA COUNTY BOARD OF COMMISSIONERS
AUTHORIZING THE SALE OF 139 Health Center Drive, BOONE, NC

WHEREAS, the County of Watauga owns a 1.060 acre tract located at 139 Health Center
Drive, Boone, NC, Parcel ID 2920-07-6399-000 in the Watauga County tax maps; and

WHEREAS, North Carolina General Statute § 153A-176 permits a County to dispose of
any real or personal property belonging to it according to the procedures prescribed in Chapter
160A, Article 12; and

WHEREAS, North Carolina General Statute § 153A-176 permits the County to sell real
property by electronic advertisement and public auction; and

WHEREAS, North Carolina General Statute § 160A-270(c) provides that auctions of real
property may be conducted electronically if the County authorizes the establishment of an
electronic auction procedure or authorizes the use of existing private or public electronic
auction services; and

WHEREAS, the County has passed a Resolution authorizing the establishment of an
electronic auction procedure and the use of existing public and private electronic auction
services; and

WHEREAS, North Carolina General Statute § 160A-270(c) provides that notice of all
electronic sales may be published solely by electronic means if that exclusive method of
publication is approved by the governing board of the political subdivision; and

WHEREAS, The Board of Commissioners has adopted a Resolution for the exclusive
method of publication being by electronic means.

NOW THEREFORE BE IT RESOLVED by the Watauga County Board of Commissioners as
follows:

1. The Watauga County Board of Commissioners hereby authorizes the sale of the
following described tract of land by existing private electronic auction services at
www.govdeals.com:

Tract 2, consisting of 1.060 acres by coordinates, as shown on that plat map
titled “Satellite Annexation of: Caldwell Community College & Technical
Institute; Hospitality House of the Boone Area, Inc. & Watauga County
Properties,” recorded in the Plat Book 22, at Page 81, Watauga County Registry.
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2. The County will accept bids for the property until September 30, 2014 at 5:00 PM.

3. September 30, 2014 at 5:00 PM is the deadline for bidding. The record of bids shall be
reported to the Board of Commissioners at their regular meeting on October 7, 2014.

4. The minimum opening bid for this property shall be $

5. The Board of Commissioners will determine the highest responsible bidder for the
property and has discretion to award the bid.

6. To be responsible, a bid deposit of five percent (5%) of the amount of the bid must be
paid within five business days after close of auction. The deposit of the bidder to whom
the award is made will be held until the sale of the property is closed; if that bidder
refuses at any time to close the sale, the deposit will be forfeited to the County. Final
payment and close of sale must be accomplished within 60 days after close of auction.
Bidder is responsible for all property survey, deed preparation, attorney and recording
costs associated with the deed transfer.

7. In addition, to be responsible, a bidder must be current on payment of all property taxes
owed to the county.

8. The County reserves the right to withdraw the property from sale at any time and the
right to reject all bids.

9. This Resolution is adopted pursuant to the provisions of North Carolina General Statutes
§ 153A-176, 160A-266, and 160A-270.

ADOPTED this the ___ day of , 20

Nathan A. Miller, Chairman
Watauga County Board of Commissioners
ATTEST:

(SEAL)

Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Request to Accept Grant to Fund Potential Recreation Center Site Analysis and
Renderings

MANAGER’S COMMENTS:

At the last Board meeting, direction was given to staff to pursue and accept a $10,000 grant from
the NC Community Foundation to fund all or a portion of the site analysis for a potential
recreation center. Mr. Francis with the NC Community Foundation has indicated that he will not
have a response on the funding until possibly August.

After the Board meeting, Jennifer Greene, Appalachian District Health, notified County staff of
the availability of $10,000 in funding as part of their Community Transformation Grant.
Enclosed is an MOU between the County and the Appalachian District Health Department to
provide a one-time grant award in the amount of $10,000 for a site analysis for a recreation
center. County staff would continue to work with the NC Community Foundation and in the
event additional funding is provided the scope of the project would be increased to utilize the
additional funding.

Staff recommends the Board approve the MOU with the Appalachian District Health Department
to provide $10,000 for a site analysis at 231 Complex Drive for a potential recreation center.

Board action is requested.
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APPENDIX A: SCOPE OF SERVICES

e Site analysis for Watauga County property, adjacent to the Watauga County Parks and
Recreation complex for the purpose of exploring site potential for recreation facilities.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Appointment of the North Carolina Association of County Commissioners’ (NCACC)
Annual Conference Voting Delegate

MANAGER’S COMMENTS:

The North Carolina Association of County Commissioners’ (NCACC) Annual Conference is
scheduled for August 14-17, 2014, in Buncombe County. Each county in attendance is required
to select a voting member for representation at the annual business meeting which is conducted
as a part of the conference. Submission of the voting delegate is due August 1, 2014.

Board direction is requested.
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Designation of Voting Delegate
to NCACC Annual Conference

I, , hereby certify that 1 am the duly designated voting
delegate for County at the 107" Annual Conference of the North

Carolina Association of County Commissioners to be held in Buncombe County, N.C., on August 14-
17, 2014.

Signed:

Title:

Article VI, Section 2 of our Constitution provides:

“On all questions, including the election of officers, each county represented shall be entitled to one
vote, which shall be the majority expression of the delegates of that county. The vote of any county in
good standing may be cast by any one of its county commissioners who is present at the time the vote
is taken; provided, if no commissioner be present, such vote may be cast by another county official,
elected or appointed, who holds elective office or an appointed position in the county whose vote is
being cast and who is formally designated by the board of county commissioners. These provisions
shall likewise govern district meetings of the Association. A county in good standing is defined as one
which has paid the current year's dues.”

Please return this form to Sheila Sammons by: Friday, August 1, 2014:

NCACC
215 N. Dawson St.
Raleigh, NC 27603
Fax: (919) 719-1172
sheila.sammons@ncacc.org
(p) (919) 715-4365
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Boards and Commissions

MANAGER’S COMMENTS:

Ms. Laura Jane Ward, Regional Ombudsman with the High Country Council of Governments,
has requested that Mr. Herbert Hash be considered for reappointment to the Watauga County
Nursing Home Advisory Committee for a three-year term. This is a second reading and,
therefore, action may be taken, if so desired.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

E. Announcements

The North Carolina Association of County Commissioners’ (NCACC) Annual Conference is
scheduled for August 14-17, 2014, in Buncombe County. Please click on the links in the
attached email for detailed information. If you plan to attend, please inform Anita who will be
happy to make hotel reservations and RSVP on your behalf.

The dedication of the Law Enforcement Memorial will be Saturday, July 26, 2014, at 7:00 PM.
A public hearing will be held at 6:00 P.M. on Tuesday, August 19, 2014, to allow citizen

comment on the January 1, 2015, elimination of the Town of Boone’s Extraterritorial
Jurisdiction (ETJ) in the Commissioners’ Board Room.
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Anita.Fogle

From: Todd McGee <todd.mcgee@ncacc.org>

Sent: Tuesday, May 20, 2014 5:12 PM

To: Anita.Fogle

Subject: Registration opens for 2014 NCACC Annual Conference

Registration opens for 2014 NCACC Annual Conference

Just as a farmer faces each growing season with a plan based on experience and knowledge of soil conditions, weather and
available resources, county leaders know economic stability requires preparation, patience and trust in their citizens and other
assets. “Cultivating Economic Growth” is the theme for the NCACC’s 107th Annual Conference, which will be held August 14-17
in Buncombe County.

While commissioners are not likely to find a single “silver bullet” that cures their county’s economic ills, by learning from others’
successes (or shortcomings), realizing their county’s existing assets and existing resources, and forging synergy around economic
development, county leaders can help create an environment for jobs to sprout and the economy to blossom. Recruitment of
large corporations draw the majority of media attention, but more often economic development occurs in other forms such as
expansion of an existing business or the creation of a small or microbusiness.

A diverse community of stable and growing employers is the lifeblood of a healthy county. County boards will have differences in
vision and policies, but commissioners play a crucial role in cultivating that economic growth. The Association’s Annual
Conference will help showcase those various approaches, provide a forum for attendees to learn from others’ successes and
failures and talk with experienced economic development professionals.

Conference Highlights

Keynote Speaker Neal Petersen (Friday General Session)
Plenary Speaker Vincent Covello (Saturday General Session)
Horn O' Plenty at N.C. Arboretum (Friday evening)
President's Banquet and Reception (Saturday evening)

e Click here to register for 2014 Annual Conference.
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https://www.signup4.net/public/ap.aspx?EID=20143243E&TID=svw3jrKETb9lzLUX47Viwg%3d%3d
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https://www.signup4.net/public/ap.aspx?EID=20143243E&OID=50
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PuBLIC COMMENT
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