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MEMORANDUM

TO: Watauga County Board of Commissioners

FROM: Deron Geouque
County Manager

SUBJECT:  Annual Retreat
DATE: February 3, 2025

Watauga County continues to deal with the aftermath of Hurricane Helene on our community and
its resources. The National Oceanic and Atmospheric Administration (NOAA) estimates that
Hurricane Helene cost $78.7 billion. The North Carolina Office of State Budget Management
(OSBM) estimates that the storm caused $59.6 billion in damage. Watauga County and the other
western counties of North Carolina will continue to feel the impact of Helene for years to come.

Watauga County has committed over $3 million to right-of-way debris removal. Waterway debris
removal is scheduled to start next week and will be coordinated with Private Property Debris
Removal (PPDR). The County has contracted with the United States Army Corps of Engineers
and there will be no cost to the County for waterway and PPDR removal. However, the County
has set aside funding for repairs at several of our recreational facilities and Old Cove Creek
School/Gym. Budget impacts from Helene will be monitored and considered with the Fiscal Year
2025-2026 budget process.

Construction of the County’s new 911/Medic facility has broken ground and is scheduled for
completion in 2026. NCDOT has completed the initial design of Innovation Drive and Landfill
Road. Staff is working in conjunction with NCDOT on a draft for the potential relocation of the
container site to the end of Landfill Road. The new Valle Crucis Elementary is scheduled to be
completed and open for the 2025 school year.

Recruitment and retention of employees remains difficult, with the need to continue salary
evaluations and overall benefits package to ensure the County is competitive with our market.
Health insurance costs continues to increase at a steady pace along with retirement pension
increases.

In conclusion, the annual retreat is an opportunity for the Commissioners to provide direction to
staff on what your goals and objectives are for the County. The input received will shape the
budget to address these goals and objectives. The County’s strong financial position lessened the
impact of Helene which was due in part to the planning and leadership from the Board and
execution by County staff.
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