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TENTATIVE RETREAT AGENDA
WATAUGA COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WATAUGA COUNTY ADMINISTRATION BUILDING, BOONE, NC

FEBRUARY 22 & 23, 2016

TIME TOPIC PRESENTER
MONDAY, FEBRUARY 22, 2016
12:00 PM OPENING REMARKS AND LUNCH MR. DERON GEOUQUE
1:00 PM  REVIEW OF CURRENT CAPITAL IMPROVEMENT PLAN (CIP) MR. DERON GEOUQUE &
A. Current CIP Status Report MR. ROBERT MARSH 1
B. Office Space and Facilities Needs Assessment 2
C. Old AppalCART Facility 5
D. Relocation of County Personnel 6
1. Tax Appraisal
2. Planning and Inspections
3. License Plate Agency
4. Red Cross
2:00 PM BREAK
2:15PM REVIEW OF CURRENT CAPITAL IMPROVEMENT PLAN (CIP) MR. DERON GEOUQUE &
A. Landfill Road Relocation MR. ROBERT MARSH 12
B. Parking Lot Behind Courthouse 16
C. Recreation Center 23
D. Telecommunication Upgrades 47
E. School Facilities 50
3:15PM  UPDATE ON GREENWAY PROJECTS MR. JOE FURMAN 51
3:45PM  WIRELESS CONNECTION EFFORTS MR. DERON GEOUQUE 56
4:.00 PM BREAK
4:30 PM  CALDWELL COMMUNITY COLLEGE & TECHNICAL INSTITUTE DR. KENNETH BOHAM
5:00 PM  SCHOOL BOARD FUNDING ISSUES DR. SCOTT ELLIOTT &
A. FY 2017 Funding Needs ScHOOL BOARD MEMBERS 61
B. Schools’ Capital Improvement Plan 63
C. Indoor Practice Facility 80

6:00 PM  RECESS UNTIL TUESDAY, FEBRUARY 23, 2016, AT 9:00AM

TUESDAY, FEBRUARY 23, 2016

9:00 AM UPDATE — STUDY ON FUTURE MEDIC BASE LOCATIONS DR. MARVIN HOFFMAN 93
9:30 AM  TOURISM DEVELOPMENT AUTHORITY (TDA) MR. MATT VINCENT & 95
MR. WRIGHT TILLEY

10:00 AM  FY 2016 REVIEW AND DISCUSSION OF 2017 BUDGET MS. MARGARET PIERCE 101
A. Revenues 102
B. Expenditures 105
C. Debt Service Report 107
D. Budget Calendar 109

10:45 AM  MISCELLANEOUS & COMMISSIONER MATTERS MR. DERON GEOUQUE
A. State Issues 110

B. Commissioner Matters
11:45PM WRAP UP, GOALS & OBJECTIVES, BOARD DIRECTIVES
12:00 PM ADJOURN
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WATAUGA COUNTY
RECREATION CENTER
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100 Year Flood Plain Zone
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Recreation Center construction cost (71,000sf @ S265/sf)

518,815,000

Re-orient field, relocate courts, new parking area S 800,000
Escalation (36 months = 4.3%) S 812,800
Subtotal 520,427,800
Overhead & Profit (5%) S 1,021,400
Subtotal $21,449,200
Bonds & Insurance (1.5%) S 321,700
Grand Total Construction Costs $21,771,000
Owner Contingency (3%) S 653,100
Soft Costs (10% - AE fees, geotech, special inspections...) S 2,177,000
Furniture, fixtures, equipment (71,000sf @ S8/sf) S 568,000
Proposed Total Project Budget for Recreation Center $25,169,200

*Assuming concession/toilet building and greenway connection to be paid from

different funding source

Option 1 — Conceptual Budget
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Year 1

Re-orient field, relocate basketball & tennis courts, new parking area S 800,000
Year 3

Recreation Center construction cost (71,000sf @ 5265/sf) 518,673,000
Escalation (72 months = 8.6%) S 1,613,400
Subtotal 520,286,400
Overhead & Profit (5%) S 1,014,300
Subtotal 521,300,700
Bonds & Insurance (1.5%) S 319,500
Grand Total Construction Costs $21,620,200
Owner Contingency (3%) S 648,600
Soft Costs (10% - AE fees, geotech, special inspections...) S 2,162,000
Furniture, fixtures, equipment (71,000sf @ S8/sf) S 568,000
Proposed Total Project Budget for Recreation Center 524,998,800
Proposed Total Project Budget for Recreation Center 525,798,800

Option 2 — Conceptual Budget
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Year 1

Re-orient field, relocate basketball & tennis courts, new parking area S 800,000
Year 3

Aquatic Center construction cost (40,900sf @ 5265/5sf) 510,838,500
Escalation (72 months = 8.6%) S 936,500
Subtotal S$11,775,000
Overhead & Profit (5%) S 588,800
Subtotal $12,363,700
Bonds & Insurance (1.5%) S 185,500
Grand Total Construction Costs 5$12,549,200
Owner Contingency (3%) S 376,500
Soft Costs (10% - AE fees, geotech, special inspections...) S 1,255,000
Furniture, fixtures, equipment (40,900sf @ S8/sf) S 327,200
Proposed Total Project Budget for Aquatic Center 514,507,800

Option 3 — Conceptual Budget



Year 6

Recreation Center construction cost (30,100sf @ 5265/sf) S 7,976,500
Modify Aquatic Center Building S 500,000
Escalation (96 months = 11.5%) S 976,500
Subtotal S 9,453,000
Overhead & Profit (5%) S 472,700
Subtotal S 9,925,700
Bonds & Insurance (1.5%) S 148,900
Grand Total Construction Costs 510,074,500
Owner Contingency (3%) S 302,200
Soft Costs (10% - AE fees, geotech, special inspections...) S 1,007,500

Furniture, fixtures, equipment (30,100sf @ S8/sf) S 240,800

Proposed Total Project Budget for Recreation Center 511,625,000

*Assuming concession/toilet building and greenway connection to be paid from different funding
source

Option 3 — Conceptual Budget



Option 1 — Total Recreation Center Building
Proposed Total Project Budget 525,169,200

Option 2 — Phased 4-Year Recreation Center Building
Proposed Total Project Budget 525,798,800

Option 3 — Phased 6-Year Aquatic Center + Recreation Building
Proposed Total Project Budget 526,932,800

Conceptual Budget Summary



Option 1 — Total Recreation Center Building
Escalation Costs $812,800

Option 2 — Phased 4-Year Recreation Center Building
Escalation Costs 51,613,400

Option 3 — Phased 6-Year Aquatic Center + Recreation Building
Escalation Costs $1,913,000

Conceptual Budget Summary
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