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AGENDA ITEM 2:

APPROVAL OF MINUTES:

May 21, 2019, Regular Meeting
May 21, 2019, Closed Session
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WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 21, 2019

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
May 21, 2019, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County

Administration Building, Boone, North Carolina.

PRESENT: John Welch, Chairman

Billy Kennedy, Vice-Chairman
Larry Turnbow, Commissioner
Charlie Wallin, Commissioner

Perry Yates, Commissioner

Anthony di Santi, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Commissioner Wallin opened with a prayer and Commissioner Turnbow led the Pledge of

Allegiance.

APPROVAL OF MINUTES

Chairman Welch called for additions and/or corrections to the May 7, 2019, regular meeting and
closed session minutes as well as the May 8, 2019, and May 9, 2019, special meetings minutes.

Vice-Chairman Kennedy, seconded by Commissioner
May 7, 2019, regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner
May 7, 2019, closed session minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner
May 8, 2019, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

Vice-Chairman Kennedy, seconded by Commissioner

May 9, 2019, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

Wallin, moved to approve the

Wallin, moved to approve the

Wallin, moved to approve the

Wallin, moved to approve the



060419 BCC Meeting

APPROVAL OF AGENDA

Chairman Welch called for additions and/or corrections to the May 21, 2019, agenda.

Commissioner Yates, seconded by Commissioner Turnbow, moved to approve the
May 21, 2019, agenda as presented.

VOTE: Aye-5
Nay-0

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY 2020 PROPOSED
BUDGET

A public hearing was held to allow citizen comment on the County Manager's Recommended
Budget for Fiscal Year 2020. The following changes to the Proposed Budget were requested by
the Board at Budget Work Sessions held on May 8 and May 9:

Budget Change Summar

General Fund

Revenues Expenditures
Reduce Southern Appalachian Historical Association funding
5/9/2019 ($10,000) from $22,000 to $12,000
$10,000 Increase General Administration Contingency
net change $0 Overall Budget Increase

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to call the public hearing
to order at 5:38 P.M.
VOTE: Aye-5
Nay-0

The following shared comments regarding the Recommended Budget:

Mr. Charlie Sellers, Blowing Rock Mayor

Mr. David Still, on behalf of Mr. David Jackson, Chamber of Commerce
Ms. Jennifer Herman, OASIS

Ms. Michelle Arit, OASIS

Ms. Renee Boughman, F.A.R.M. Café

Ms. Elena Dalton, F.A.R.M. Café

Mr. Carson Saylor, Southern Appalachian Historical Association

Ms. Tuesdae Rice, Valle Crucis School PTA

Mr. Mitch Mayhew, Valle Crucis Park Board

Mr. Henri Deschamps, Owner of Mast Farm Inn

Ms. Mary Reichel, Watauga County Library Board member and Appalachian Regional Library
Board Member

Ms. Monica Caruso, Watauga County Library

Ms. Izzy Mitchell, Valle Crucis Student Council President

Ms. Mary Mast, Retired Valle Crucis School Teacher and Volunteer

Ms. Abigail Swanger, WAMY Community Action
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Ms. Emily Greer, WAMY Community Action

Dr. Wayne Eberle, Watauga County Schools

Dr. Scott St. Clair, High Country Recreation

Ms. Lisa Bottomley, Community Care Clinic

Mr. Charlie Clement, Valle Crucis School resident
Ms. Susan Phipps, Retired Educator

Mr. Lyle Schoenfeldt, former owner of Mast Farm Inn
Mr. Tom Hughes, DSS Director

Mr. Chad Slagle, DSS Child Services Supervisor

Mr. Ron Henries, School Board Chairman, turned in a written statement.

Commissioner Yates, seconded by Commissioner Turnbow, moved to close the public hearing at
6:42 P.M.

VOTE: Aye-5
Nay-0

No action was taken regarding the proposed budget.
Chairman Welch recessed the meeting for a break after the public hearing at 6:42 P.M.

Chairman Welch called the meeting back to order at 6:55 P.M.

REQUEST FOR LONG TERM CAPITAL IMPROVEMENT PLAN FUNDS

Dr. Scott Elliott, Watauga County School Superintendent, presented a request for the release
$328,210 from the School Capital Improvement Plan (CIP) balance for Phase I design work with
Clark Nexsen. The Phase I design work is for schools not being replaced and includes
preliminary work for HVAC, fire alarms, plumbing, and roof replacements. The design work
will allow the School system to get working numbers for the projects. Dr. Elliott stated that the
request is for the release of funds not additional money.

Commissioner Turnbow, seconded by Commissioner Wallin, moved to release the $328,210
from the School Capital Improvement Plan (CIP) balance to pay for Phase I design work by

Clark Nexsen.

VOTE: Aye-5
Nay-0

EMERGENCY SERVICES MATTERS

A. Proposed Updates to the Watauga County Emergency Operations Plan

On behalf of Fire Marshal Mr. Taylor Marsh, who had to leave the meeting for a prior
commitment, County Manager Geouque presented recent changes to the County’s Emergency
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Operations Plan (EOP). The County Manager stated that the changes were minor and mainly for
the correction of names in key positions.

Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to adopt the changes to the
Emergency Operations Plan as presented by the County Manager.

VOTE: Aye-5
Nay-0

B. Out-of-State Travel Request

County Manager Geouque presented a request for out-of-state travel to Virginia for Emergency
Services Director, Mr. William Holt, and Fire Marshal Marsh to visit the National Weather
Service (NWS) office in Blacksburg. This is a requirement of the StormReady certification that
is being pursued by North Carolina Emergency Management (NCEM). The travel is necessitated
due to the County’s NWS office not being located in North Carolina. The date of the meeting
has not been set but will be “mid-June or early July.”

Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to approve out-of-state
travel to Virginia for Mr. Holt and Mr. Marsh to visit the National Weather Service office in
Blacksburg.

VOTE: Aye-5
Nay-0

PROPOSED AGREEMENTS FOR SOLID WASTE DISPOSAL SERVICES

Operations Service Director, Mr. Rex Buck stated that a ninety day extension was given to
GDS/Republic Services which will expire on June 30. Mr. Buck stated that he received a
Memorandum of Understanding from GDS/Republic during the current meeting and presented it
to the Board.

County Manager Geouque had given the Board the following information prior to the meeting:

At the March 19, 2019 Board meeting, Mr. Rex Buck, Operations Service Director,
presented a contract with Eco-Safe Systems, LLC for the disposal of the County’s solid
waste. The rate was $20.65 per ton which includes a 2% discount for monthly
prepayment. The renewal rate from GDS/Republic Services was $50.00 per ton for
hauling and disposal and $35.75 per ton for direct haul. Direct haul is where county
collection vehicles haul directly to Foothills Landfill. Eco-Safe Systems LLC provided a
rate of $20.65 per ton with Custom Ecology, Inc. (CEI) transporting the waste for $23.33
per ton for a combined rate of $45.98 per ton. The contract was for three (3) years with a
CPI escalator for each year after the initial one.

However, during the presentation GDS/Republic Services offered a ninety (90) day
extension and a rate of $42.00 for transportation and disposal and requested additional
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negotiations. The extension and rate was accepted by the Board and direction given to
staff to offer one more round of negotiations with each company.

Staff recently completed the round of negotiations with GDS/Republic Services and Eco-
Safe Systems, LLC with each company requested to provide the best rate
available. GDS/Republic Services was the last company staff met with on May
15™ GDS/Republic Services provided a transportation and disposal rate of $44.51 and a
direct haul rate of $33.00. Eco-Safe Systems, LLC provided a disposal rate of $18.69
plus the county’s $2.00 NC disposal fee. Custom Ecology, Inc. provided a transportation
rate to the Blountville, TN facility of $21.31 for a total transportation and disposal rate of
$42.00. The difference in the GDS/Republic Services transportation and disposal rate
and Eco-Safe Systems, LLC and Custom Ecology, Inc. is $2.51 per ton. The difference
in the GDS/Republic Services disposal rate and Eco-Safe Systems is $12.31 per
ton. However, on May 16" and 17" GDS/Republic Services submitted additional
proposals (included in the packet) for consideration.

Even with the additional proposals from GDS/Republic Services offering a one year
extension of the transportation and disposal rate of $42.00 and a direct haul rate of
$31.00; staff still recommends the Board contract with Eco-Safe Systems, LLC in the
amount of $18.69 per ton plus the county’s $2 NC disposal tax and Custom Ecology, Inc.
in the amount of $21.31 per ton (total transportation and disposal is $42.00) for disposal
of the County’s solid waste at the Blountville, TN facility.

County Manager Geouque stated that, if the Board so desired, a representative from each of the
three companies could be allowed to speak in regards to their bids for solid waste services.

Chairman Welch allowed each representative to present their proposal for services.
Mr. Tony Krasienko, with Republic Services, Mr. Justin Rodda, with Advanced Disposal, and
Mr. David Schneider, with Custom Ecology, Inc., each spoke and answered questions from the

Board on behalf of their proposals.

Chairman Welch tabled further discussion until after closed session to allow time for counsel
from the County Attorney.

TAX MATTERS

A. Monthly Collections Report

Tax Administrator, Mr. Larry Warren, presented the Tax Collections Report for the month of
April 2019. The report was presented for information only and, therefore, no action was
required.

B. Refunds and Releases

Mr. Warren presented the Refunds and Releases Report for April 2019 for Board approval:

TO BE TYPED IN MINUTE BOOK
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Vice-Chairman Kennedy, seconded by Commissioner Yates, moved to approve the Refunds and
Releases Report for April 2019 as presented.

VOTE: Aye-5
Nay-0

FINANCE MATTERS

A. Budget Amendments

Ms. Misty Watson, Finance Director, reviewed the following budget amendments:

Account # Description Debit Credit
103300-343318  Grant — Western Watauga Community Center $30,000
104272-458000  Capital Outlay — Building and Improvements $30,000

The amendment recognized the acceptance of the North Carolina Department of Natural and
Cultural Resources grant for renovations and improvements to the Western Watauga Community
Center. No match is required.

Commissioner Yates, seconded by Commissioner Wallin, moved to approve the budget
amendments as presented by Ms. Watson.

VOTE: Aye-5
Nay-0

B. Proposed Amendments to the Audit Contract

Ms. Watson presented an amendment to the fiscal year audit contract with Gould Killian, CPA
Group, P.A. The amended amount is $58,100 and includes two (2) major programs. Additional
program testing will be assessed at $2,650 per each program. The amendment is required due to
the State Auditor’s change in Medicaid testing. Ms. Watson stated that the funding for the
contract is requested in the departmental budgets for Finance and Social Services.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to approve the amended
audit contract with Gould Killian, CPA Group, P.A., in the amount of $58,100, as presented by
Ms. Watson.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Boards and Commissions

County Manager Geouque presented the following for consideration:

Economic Development Commission
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Three (3) terms on the Economic Development Commission will expire in June. Mr. Tad
Dolbier has served one (1) term, is eligible for another, and would like to be reappointed.
Volunteer applications were received from Ms. Savannah Garland and Mr. Dan Meyer who are
also interested in serving. Each of the terms are for three (3) years with a limit of two (2)
consecutive terms.

Commissioner Turnbow, seconded by Commissioner Yates, moved to waive the second reading
and reappoint Mr. Tad Dolbier for his second term and appoint Ms. Savannah Garland and Mr.
Daniel Meyer for first terms to the Economic Development Commission with all terms being for
three year.

VOTE: Aye-5
Nay-0

Watauga County Adult Care Home Community Advisory Committee

High Country Council of Governments’ Ombudsman, Ms. Stevie John, has requested that Ms.
Glenda Hodges be considered for reappointment to serve on the Watauga County Adult Care
Home Community Advisory Committee. Ms. Hodges is willing to continue to serve if so
appointed. This is a first reading.

Vice-Chairman Kennedy, seconded by Commissioner Turnbow, moved to waive the second
reading and reappoint Ms. Glenda Hodges to the Adult Care Home Community Advisory
Committee for a three year term.

VOTE: Aye-5
Nay-0

Watauga County Nursing Home Community Advisory Committee

Regional Ombudsman, Ms. Stevie John, has requested that Mr. Tim Racz be considered for
reappointment to serve on the Watauga County Nursing Home Community Advisory Committee
for a three-year term. Mr. Racz is willing to continue to serve if so appointed. This is a first
reading.

Commissioner Turnbow, seconded by Commissioner Yates, moved to waive the second reading
and reappoint Mr. Tim Racz to the Nursing Home Community Advisory Committee for a three
year term.

VOTE: Aye-5
Nay-0

W.A.M.Y. Community Action, Inc. Board

Ms. Kelly Cox, the Watauga County Public Representative on the W.A.M.Y. Community Action
Inc., Board of Directors, has recently moved and is no longer available to serve. Ms. Melissa
Soto has spoken with Commissioner Wallin who indicated he might be willing to serve. This is
a first reading.
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Commissioner Yates, seconded by Commissioner Turnbow, moved to waive the second reading
and appoint Commissioner Charlie Wallin as a public representative to the Economic
Development Commission.

VOTE: Aye-5
Nay-0
B. Announcements

County Manager Geouque announced that the Military Officers Association of America’s 12th
Annual Memorial Day Program will be held at Boone Mall on Monday, May 27, 2019, with the
ceremony commencing at 10:30 A.M.

PuBLIC COMMENT

The following were signed up to share; however, they each shared earlier in the meeting: Mr.
Henri Deschamps, Mr. Lyle Schoenfeldt, Mr. Tony Krasienko, with Republic, Mr. Tom Hughes,
and Mr. Chad Slagle. The following had signed up for public comment and then marked their
name out: Ms. Izzy Mitchell, Ms. Mary Mast, and Ms. Jeannie Parsons-Rhymer.

CLOSED SESSION

At 7:39 P.M., Commissioner Wallin, seconded by Commissioner Turnbow, moved to enter
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Land
Acquisition, per G. S. 143-318.11(a)(5)(1).

VOTE: Aye-5
Nay-0

Commissioner Yates, seconded by Commissioner Turnbow, moved to resume the open meeting
at 8:31 P.M.
VOTE: Aye-5
Nay-0

Commissioner Turnbow, seconded by Vice-Chairman Kennedy, moved to approve the contracts
with both Eco-Safe Systems, LLC, with a disposal rate of $18.69 plus the County’s $2.00 NC
disposal fee and Custom Ecology, Inc. with a transportation rate of $21.31 per ton to haul to the
Blountville, TN facility contingent upon modifications being added at the request of the County
Attorney.

VOTE: Aye-5
Nay-0
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ADJOURN

Vice-Chairman Kennedy, seconded by Commissioner Wallin, moved to adjourn the meeting at
8:36 P.M.

VOTE: Aye-5
Nay-0
John Welch, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board
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AGENDA ITEM 3:

APPROVAL OF THE JUNE 4, 2019, AGENDA
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AGENDA ITEM 4:

JUVENILE CRIME PREVENTION CounciL (JCPC) FY 2020 CERTIFICATION,
MEMBERSHIP, AND COUNTY PLAN

MANAGER’S COMMENTS:

Dr. Paul Holden will present the Juvenile Crime Prevention Council (JCPC) Certification and
County Plan as well as the membership roster for FY 2020.

Board approval is requested for the certification and membership.



060419 BCC Meeting

WATAUGA COUNTY

FINANCE OFFICE
814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager

FROM: Misty Watson, Finance Director

SUBJECT: JCPC Certification, Membership, and County Plan for 2019-20
DATE: May 24, 2019

Attached please find the annual Juvenile Crime Prevention Council Certification,
membership recommendations, and County Plan for the coming fiscal year. Paul Holden,
Juvenile Crime Prevention Council Chairperson, will be available to answer any questions
the Board may have. These documents summarize the work done for the current fiscal year
and the plan for the next fiscal year.

Board approval is requested.
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Brs’

NC Department of Public Safety

Juvenile Crime Prevention Council Certification

Fiscal Year: 2019 - 2020

| County: Watauga | Date: 5/10/19
CERTIFICATION STANDARDS

STANDARD #1 - Membership

A. Have the members of the Juvenile Crime Prevention Council been appointed by

county commissioners? yes
B. Is the membership list attached? yes
C. Are members appointed for two year terms and are those terms staggered? yes
D. Is membership reflective of social-economic and racial diversity of the community? yes
E. Does the membership of the Juvenile Crime Prevention Council reflect the

required positions as provided by N.C.G.S. §143B-8467 no

If not, which positions are vacant and why?
Position are being recruited

STANDARD #2 - Organization

A. Does the JCPC have written Bylaws? yes
B. Bylaws are [] attached or [X] on file (Select one.)
C. Bylaws contain Conflict of Interest section per JCPC policy and procedure. yes
D. Does the JCPC have written policies and procedures for funding and review?
E. These policies and procedures [] attached or [X] on file. (Select one.)
F. Does the JCPC have officers and are they elected annually? yes

JCPC has: X Chair; [X Vice-Chair; [] Secretary; X Treasurer.

STANDARD #3 - Meetings

A. JCPC meetings are considered open and public notice of meetings is provided. yes
B. Is a quorum defined as the majority of membership and required to be present in

order to conduct business at JCPC meetings? yes
C. Does the JCPC meet bi-monthly at a minimum? yes
D. Are minutes taken at all official meetings? yes
E. Are minutes distributed prior to or during subsequent meetings? yes

STANDARD #4 - Planning
A. Does the JCPC conduct an annual planning process which includes a needs

assessment, monitoring of programs and funding allocation process? yes
B. Is this Annual Plan presented to the Board of County Commissioners and to DPS? yes
C. Is the Funding Plan approved by the full council and submitted to Commissioners

for their approval? yes

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety Page 1 of 3 15
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STANDARD #5 - Public Awareness
A. Does the JCPC communicate the availability of funds to all public and private non-
profit agencies which serve children or their families and to other interested
community members? ([_] RFP, distribution list, and article attached) yes
B. Does the JCPC complete an annual needs assessment and make that information
available to agencies which serve children or their families, and to interested
community members? yes

STANDARD #6 — No Overdue Tax Debt
A. As recipient of the county DPS JCPC allocation, does the County certify that it has
no overdue tax debts, as defined by N.C.G.S. §105-243.1, at the Federal, State, or
local level? yes

Briefly outline the plan for correcting any areas of standards non-compliance.

Having complied with the Standards as documented herein, the Juvenile Crime Prevention Council may
use up to $15,500 of its annual Juvenile Crime Prevention fund allocation to cover administrative and
related costs of the council. Form JCPC/ OP 002 (b) JCPC Certification Budget Pages detailing the
expenditure budget must be attached to this certification.

The JCPC Certification must be received by June 30, 2019.

JCPC Administrative Funds
SOURCES OF REVENUE

DPS JCPC
Only list requested funds for
JCPC Administrative Budget. 1,000
Local
Other
Total 1,000
N c‘L.—JL-«-L‘—efL&L"—_‘ :5_7’;5 ~7 7'
JCPC Chairperson Date
b s/23/19
~Chairman, Board of County Commissioners Date
DPS Designated Official Date

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification
Form structure last revised July 2014
NC Department of Public Safety Page 2 of 3

16
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Watauga

County

FY 2019-2020

Instructions: N.C.G.S. § 143B-846 specifies suggested members be appointed by county commissioners to serve on local
Juvenile Crime Prevention Councils. In certain categories, a designee may be appointed to serve. Please indicate the
person appointed to serve in each category and his/her title. Indicate appointed members who are designees for named
positions. Indicate race and gender for all appointments.

Specified Members Name Title Designee Race Gender
1) School Superintendent or designee | Paul Holden Student Ser. Dir. X \\Y% M
2) Chief of Police Kat Eller Detective X W F
3) Local Sheriff or designee 0
4) District Attorney or designee ]
5) Chief Court Counselor or designee Lisa Garland Chief Counselor 0O \% F
6) Director, AMH/DD/SA, or designee | Stephanie Vaya Health W F
Jessup Care X
Coordinator
7) Director DSS or designee O
8) County Manager or designee Misty Watson Finance Director X W F
9) Substance Abuse Professional Murray Daymark W M
Hawkinson Recovery Serv.
10) Member of Faith Community Chris Hughes Salvation W M
Ministries
11) County Commissioner John Welch County W M
Commissioner
12) Two Persons under age 18 Caroline Hoover | WHS Student A\ F
(State Youth Council Representative, if -
available) Galen Miller WHS Student W M
13) Juvenile Defense Attorney Josh Teague Attorney 'Y M
14) Chief District Judge or designee Hal Harrison District Judge . w M
15) Member of Business Community
16) Local Health Director or designee O
17) Rep. United Way/other non-profit
18) Representative/Parks and Rec. Stephen Poulos | Director, P&R W M
19) County Commissioner appointee Joan Hearn Guardian Ad W F
Litem
20) County Commissioner appointee Mechelle Miller | Field Specialist \'Y F
21) County Commissioner appointee Judy Winecoff | Youth Services W F
Librarian
22) County Commissioner appointee
23) County Commissioner appointee
24) County Commissioner appointee
25) County Commissioner appointee

Form JCPC/OP 002 (a) Juvenile Crime Prevention Council Certification

Form structure last revised July 2014
NC Department of Public Safety

Page 3 of 3 17




060419 BCC Meeting

— JCPC Certification Budget Pages

Program: County Juvenile Crime Prevention Council
Fiscal Year 2019-2020 Number of months
Cash In-Kind Total

l. Personnel Services

120 Salaries & Wages
180 Fringe Benefits
190 Professional Services

Il. Supplies & Materials $380 $380

210 Household & Cleaning

220 Food & Provisions $250 $250
230 Education & Medical

240 Construction & Repair

250 Vehicle Supplies & Materials

260 Office Supplies & Materials $130 $130
280 Heating & Utility Supplies

290 Other Supplies & Materials

lll._Current Obligations & Services $620 $620

310 Travel & Transportation
320 Communications

330 Utilities

340 Printing & Binding

350 Repairs & Maintenance

370 Advertising $120 $120
380 Data Processing
390 Other Services $500 $500

IV. Fixed Charges & Other Expenses

410 Rental of Real Property

430 Equipment Rental

440 Services & Maint. Contracts
450 Insurance & Bonding

490 Other Fixed Charges

V. Capital Outlay

510 Office Furniture & Equipment
530 Educational Equipment

540 Motor Vehicle

550 Other Equipment

580 Buildings, Structures & Improv.

[Total $71,000 $1,000]

Form JCPC/OP 002 (b) JCPC Certification Budget Pages
Form structure last revised July 2014
NC Department of Public Safety




BUDGET NARRATIVE

County Juvenile Crime Prevention Council FY 2019-2020

Provide justification of each line item entry in the Line Item Budget section.

Indicate In-Kind items by

YES
Item # Justification Expense | In-Kind?
220 |Food for Special Meetings $250
260 |Misc. Paper and Other Office Supplies $130
370 |Advertising RFP $120
390 |Expenses for Special Events $500

TOTAL

$1,000

Section VI (2)
For each employee list the following information

Annual or Months of |
Job Title Hourly Wage | Employment
Form JCPC/OP 002 (b) JCPC Certification Budget Pages 19

Form structure last revised July 2014
NC Department of Public Safety

Page 1 of 1
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Watauga County Juvenile Crime Prevention Council
Request for Proposals

$114,285 30%
Anticipated County Allocation Required Local Match Rate

January 30,2019
Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the NC Department of Public Safety, Division of Adult Correction and
Juvenile Justice, Juvenile Community Programs section in the amount stated above to fund the program types specified below. Such programs will
serve delinquent and at-risk youth for the state fiscal year 2018-2019 beginning on, or after, July 1, 2018. The use of these funds in this county
requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed programs:

Parent Educaton & Skill Building Mediation

Interpersonal Skill Building Restitution/Community Service
Experiential Skill Tutoring/Academic Enhancement

Home Based Family Counseling
Temporary Shelter
Substance Abuse Treatment

Proposed program services should target the following risk factors for delinquency or repeat delinquency:
Substance Use/Abuse

School Behavior Problems
Relationships with Peers
Parental Supervision

Programs should address one or more of the following concerns as reported in the Needs Assessments for adjudicated youth:
Peer Domain: Peer Relationships

Individual Domain: Substance Use

Mental Health Needs
Family Supervision Skills
Family Substance Abuse
School Behavior Problems

Abuse/Neglect History
Family Domain: Conflict in the home

Family Criminality
School Domain:

Applicants are being sought that are able to address items below:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
2. Program services are outcome-based.

3. The program has an evaluation component.

1a. Program services detect gang participation and divert individuals, if applicable.

Local public agencies, 501(c){3) non-profit corporations, and local housing authorities are invited to submit applications to provide
services addressing the above elements.

Dr. Paul Holden at
JCPC Chairperson or Designee

828-264-7190
Telephone #

In order to apply for FY 2018-2019 JCPC funding, you must complete and submit your application online
by accessing NC ALLIES. Please read and follow all instructions at the following link:
https:/iwww.ncdps.gov/Juvenile-Justice/Community-Programs/Juveniie-Crime-Prevention-Councils/Program-Agreement-
Information
After submitting the application electronically, print and submit hard copies as indicated below. Private non-profits are also
required to upload No Over Due Tax form, Agency's Conflict of Interest Policy, and DPS Conflict of Interest Statements, and
upon request, proof of 501(c)(3) status.

NOTE: For further information, or technical assistance about applying for JCPC funds in this county,
contact your Area Consuitant, Linda Graney at 828-296-4743.

Deadline for Application is: March 8, 2019 by 4:00 P.M.

Mail or deliver
applications to:

Watauga County Finance Office
814 West King St, Suite 216

Boone, NC 28607

New applicants should contact Watauga County Finance Office.

Number of original copies to submit: 1

Telephone: 828-265-8007
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Becky Ballew

From: Becky Ballew

Sent: Friday, January 25, 2019 1:04 PM

To: 'Kopk@wataugaschools.org'; Becky Ballew; 'Brandi Deyton'; 'Candis Walker'; 'Charlene
Leonard'; 'Chris Hughes'; 'Christian Hughes'; 'Corinne Giles'; 'Danny Biddix'; 'Denise Presnell’;
'Graney, Linda'; 'Heather Canipe'; 'Jennifer Warren'; 'Jessi Shehan'; 'Joan Hearn'; 'John Troy
Autry'; 'John Welch'; 'Josh Johnson'; 'Josh Teague'; 'Judge Harrison'; 'Judith Winecoff'; 'Karen
Brown'; 'Kat Eller'; 'Lisa Garland'; 'Lori Gerber'; 'Mandy Smith'; 'Marisa Cornell'; '"Mechelle
Miller'; 'Meghan Wills'; 'Misty Watson'; 'Murray Hawkinson'; 'Nicole Fynn'; 'Paul Holden';
'Stephen Poulos'; 'Valerie Fitch'; 'Veronica Timbers '; 'Zack Green'

Subject: 2019-2020 RFP

Attachments: JCPC RFP 2019-20.xls; PSA for JCPC RFP process.doc

Please see the attached RFP and Public Service Announcement for fiscal year 2019-2020 program funding
applications. The ad is scheduled to appear in the Watauga Democrat Wednesday, January 30" edition. The Public
Service Announcement should appear in various local media.

Please share this information with programs that might meet our needs so they may consider submitting a proposal.

Becky Ballew

Watauga County Finance Department
814 West King Street, Suite 216
Boone, NC 28607

ph: (828) 265-8008

fax: (828) 265-8006
becky.ballew@watgov.org
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The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs
of Juvenile Court involved youth in this county and hereby publishes a Request for
Proposals. The JCPC anticipates funds from the NC Department of Public Safety,
Division of Adult Correction and Juvenile Justice, Juvenile Community Programs section
in the amount of $114,285 to fund programs to serve delinquent and at-risk youth for the
state fiscal year 2019-2020 beginning on, or after, July 1, 2019. The use of these
funds requires a local match of 30%. Please see the Watauga County website at
www.wataugacounty.org for further details on the application process. Deadline for
applications is March 8, 2019 at 4:00 PM.
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AFFIDAVIT OF PUBLICATION
NORTH CAROLINA-WATAUGA COUNTY

Before the undersigned, a Notary Public of said County
and State, duly commissioned, qualified and authorized by the
law to administer oaths, personally appeared:

W ook

JAcLsson

Who being first duly sworn, deposes and says: that he (she) is
REPRESENTATIVE

of a newspaper known as THE WATAUGA DEMOCRAT, publishe
issued and entered as second class mail in City of Boone,

in said County and State; that he (she) is authorized to make
this affidavit and sworn statement; that the notice of other legal
advertisement, a true copy of which is attached hereto, was
published in THE WATAUGA DEMOCRAT the following dates :

THE JUVENILE CRIME PREVEN
01/30/2019

and that the said newspaper in which such notice, paper,

document or legal advertisement was published was, at the time
of each and every such publication, a newspaper meeting all of
the requirements and qualifications of Section I-597 of the
General Statutes of North Carolina and was a qualified
newspaper within the meaning of Section |-597 of the General
Statutes of North Carolina.

This 7th day of Februayy, 2019

S &
K l
™ ‘@ 5 ";, Sworn to and sybscrilfed before me, this
§§Y‘ QPRY O",: 7th day of February} 2019
N - WPl
'::9—7: z 0 >Z:§ MV)/M'@/V»
> oY &7
% 4 PV S Notary Pu |.c\[V6MtM Wl
4’1 47.. \\\\‘
oo, A[{Gﬁ‘,\\\‘ My Commission Expires: ;707\ 24
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County Plan
Watauga County

For FY 2019-2020
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Executive Summary

The Watauga County Juvenile Crime Prevention Council (JCPC), in fulfillment of the
duties and responsibilities as set forth in the General Statutes of the State of North
Carolina, has reviewed and updated the County Plan for FY 2019-2020.

The JCPC has identified the issues and factors which have an influence and impact upon
delinquent youth, at-risk youth, and their families in Watauga County. Further, the JCPC
has identified the strategies and services most likely to reduce/prevent delinquent
behavior.

Priorities for Funding: Through a risk & needs assessment and a resource assessment,
the JCPC has determined that the following services are needed to reduce/prevent
delinquency Watauga County.

1. Parent Education and Skill Building

2. Interpersonal Skill Building and an Interpersonal Skills program that specifically

delivers Moral Reconation Therapy (MRT)

3. Tutoring and Academic Enhancement

4. Experiential Skills
5. Mediation
6
7

. Community Service/Restitution
. Home-based Family Counseling, specific to the undocumented and “underinsured
youth
8. Substance Abuse Treatment
9. Temporary Shelter Care
10. Expanding Services for Vocational Skills to serve 16-17 year olds
11. Expansion of Community Service/Restitution to serve 16-17 year olds

Monitoring and Evaluation: Each program funded in the past year by the JCPC has been
monitored. The monitoring results and program outcomes evaluations were considered in
making funding allocation decisions. The JCPC continues to conduct implementation
monitoring of its action plan and its funded programs on a quarterly basis

Funding Recommendations: Having published a Request for Proposals for these needed
services for a minimum of thirty (30) days, the JCPC has screened the submitted
proposals and has determined which proposals best meet the advertised needed services.
As required by statute, the JCPC recommends allocation of the NC Department of Public
Safety Funds to the following Programs in the amounts specified below for FY 2019-
2020 (See JCPC Funding Allocations page) :

1. Juvenile Mediation $9,833

2. Project Challenge $43,542
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Review years

3. Youth Resource Center $43,250
4. Crossnore School $8,827
5. Teen Leadership Development $7,833

The JCPC further recommends that the following amount be allocated from the NC DPS
funds for the administrative costs of the Council for FY 2079-2020:

$ 1,000

The JCPC makes the following additional recommendations to (or brings the following to
the attention of) the Commissioners of Watauga County:

The JCPC makes the following additional recommendations to (or brings the following to
the attention of) the NC Department of Public Safety:

Respectfully Submitted,

e

Paul Holden
Chair, Watauga County Juvenile Crime Prevention Council

Date: 5~)3-]4
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County

NC DPS - Community Programs - County Funding Plan

Available Funds: $ $114,285

Local Match:

$ $33,986 Rate: 30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

1|JCPC Administration $1,000

2{Crossnore School $8,827 $2,648
5| Juvenile Mediation $9,833 $2,950
+|Project Challenge $43,542 $13,063
s|Teen Leadership Development $7,833 $2,350
s|Youth Resource Center $43,250 $12,975
s

I

12

1

15

16

17

1

TOTALS: $114,285 $33,986 $148,271

The above plan was derived through a planning process by the

Watauga County

Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY  2019-2020

Amount of Unallocated Funds

Amount of funds reverted back to DPS

Discretionary Funds added

check type nitial plan D update Dﬁnal
----- DPS Use Only-----
Reviewed by
A Date
:j\f‘ ewe 1 oy
Verified by
Designated State Office Staff Date

e

Chairperson, Juvenile Crime Prevention Council

AT

%ﬁﬁerson, Board of County Commissioners
or County Finance Officer

S5=22-19

(Date)

s/23/19

(Date)
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Juvenile Crime Prevention Council Organization

Name Organization Title
Student Services
Paul Holden Watauga County Schools .
Chairperson Director
Watauga County Parks .
Stephen Poulos & Y Director
Vice-Chairperson and Recreation
Secretary
) Watauga Count X
Misty Watson 19 y Director
Treasurer Finance
Assessment )
Comnmittee Mechelle Miller NCDPS Court Counselor
Chairperson
Funding . . .
Comnmittee Misty Watson Watauga County Finance Director
Chairperson
Number of
members: 17

List meeting dates during the current fiscal year and identify the number of JCPC members in

attendance for each.

Meeting Date Numb/irnzig/;itzl:ers in Quorum Present? Yes/No
8-23-18 11 Yes
9-27-18 11 Yes
10-18-18 10 Yes
12-13-18 0 Cancelled
1-24-19 11 Yes
2-28-19 12 Yes
3-28-19 9 Yes
4-25-19 0 Cancelled
5-23-19 13 Yes
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SUMMARY REPORT OF THE
WATAUGA COUNTY RISK AND NEEDS ASSESSMENT COMMITTEE
L Risk Assessment Summary
1L Needs Assessment Summary

III.  Resource Assessment Summary
IV.  Summary of Gaps and Barriers in the Continuum of Services
V. Proposed Priority Services for Funding

Part I. Risk Assessment Summary

The Risk and Needs Assessment Committee reviewed data gleaned from the Juvenile
Risk Assessment instrument administered by Juvenile Court Counselors after juveniles are
referred with a complaint alleging that a delinquent act has occurred but prior to adjudication of
the juvenile. The Juvenile Risk Assessment is an instrument used to predict the likelihood of the
juvenile being involved in future delinquent behavior. For some youth, some of the individual
item ratings may be heavily dependent upon information reported by the juvenile or the
parent(s). For these items (represented by percentages with a star next to them), there is a
likelihood of under-reporting the incidence of a particular behavior, and the actual incidence may
be higher than suggested by these figures. In those cases, the figure should be interpreted as a
measure of the minimum level of occurrence.

Overall Risk Observations

> Risk Level 4 for 2017-18 is elevated at 42%, higher than any other risk level and higher
than the State at 33%. While those at Risk Level 5 did decrease for Watauga over the
past year from 22% to 17%, the combination of those in the highest two risk categories
actually rose over the past year, from 56% to 59%, which compares to the State figure of
48% for the same combination over each of the two past years.

Watauga County Risk Factor Observations: FY 2017-2018

» R6 Substance Use/Abuse — Substance abuse has remained above the State average over
the previous four years: 20%, 31%, 20% and 25%. State levels over the same period
were between 11-12%.

» R7 School Behavior Problems — Watauga remains high in the serious category of school
behavior problems with 40%, 43%, 43% and 50% over the 4 year period, while the State
ranged from 46-50%. Additionally, the observed Watauga trend for Serious Problems is
rising over the 4-year period, more sharply than for the State.

» R8 Relationship with Peers — Youth who lack pro-social peers and sometimes associate
with delinquent peers remained high over the four-year period: 45% in 2014-15, 51% in
2015-16, 59% in 2016-17 and 65% in 2017-18. This has trended upwards with an
increase of 20% since 2014-15.

» R9 Parental Supervision — The number of parents willing but unable to supervise while
decreasing is still significantly higher than the State figure of 16% in 2017-18.
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Percentages for Watauga were 49%, 51%, 48% and 39% respectively over the previous
four years.

Part II. Needs Assessment Summary

The Risk and Needs Assessment Committee also reviewed data gleaned from the
Juvenile Needs Assessment instrument administered by Juvenile Court Counselors prior to
disposition in court. The Juvenile Needs Assessment is an instrument used to examine a youth’s
needs in the various domains of his life: The Individual Domain, The School Domain, The Peer
Domain, and the Community Domain. This instrument was designed to detect service
intervention needs as an aid in service planning. As with the Juvenile Risk Assessment, some of
the individual item ratings may be heavily dependent on information reported by the juvenile or
the parent(s). For these items (represented by percentages with a star next to them), there is a
likelihood of under-reporting the incidence of a particular behavior, and the actual incidence may
be higher than suggested by these figures. In those cases, the figure should be interpreted as a
measure of the minimum level of occurrence.

Overall Needs Observations

» The percentage of youth with medium needs in Watauga is higher than for the State, and
consistently has been higher. In 2017-18 Watauga’s medium needs percentage was 56%
versus the State’s 34%. In the high needs category Watauga has decreased from 15% in
2016-17 to 8% in 2017-18, versus 5% for the State both years.

Watauga County Elevated Needs Observations: FY 2017-2018

» Y1 Peer Relationships — The percentage of youth showing some association with
Delinquent Peers has risen sharply over the 4 year period (20%, 30%, 32%, and 42%).
Youth rejected by Positive Peers remained high over a four-year period compared to the
State, ranging from 22%-25% versus 14%-15% for the State. Association with Positive
Peers has been substantially lower in Watauga than for the State overall the past 3 years,
with Watauga ranging from 16%-25% versus 33%-36% for the State.

» Y2 School Behavior — Serious school behavior problems has risen from 32% in 2014-15
to 50% in 2017-18. This mirrors the State rise over the same period from 37% in 2014-
15 to 50% in 2017-18.

» Y4 Substance Abuse — Youth needing substance abuse treatment has ranged from 15%-
27% over the four-year period — showing an undesirable trend — compared to the State
average of 11%-14%.

» Y6 Abuse/Neglect History — The percentage of youth with a history of abuse was
consistently higher than the State. Watauga ranged from 43%-54% over the four-year
period versus the State range of 19%-23%. An encouraging finding was that the vast
majority of those facing abuse had some support: in Watauga 37%-42% with support
versus 3%-15% without.
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» Y8 Mental Health Needs — Youth with unmet mental health problems has risen sharply in
Watauga over the 4 year period (46%, 54%, 71%, and 79% consecutively) while the State
average was 34% and very consistent (ranging only from 33%-35%).

» F1 Conflict in the Home — The rate of youth experiencing conflict in the home has risen
over the period and consistently has been higher than for the State over the last four years
(33%, 28%, 37%, and 40%). The State showed 19%, 21%, 21% and 20% over the same
four-year period.

» F2 Family Supervision Skills — The percentage of families with marginal supervision
skills over the past four years was 73%, 69%, 63% and 69%, compared to the State at
49%-53% over the same period.

» F4 Family Substance Abuse — Family substance abuse over a four-year period in
Watauga ranged from 25%-33%, compared to the State average of 11%.

» F5 Family Criminality — The percentage of families with a criminal history has risen
steadily over the four-year period (33%, 45%, 46% and 48%), and generally has outpaced
the State. The State also rose over the period (33%, 37%, 40%, and 39%).

Part III. Resource Assessment Summary

See attached Continuum of Services.

Part IV. Summary of Gaps and Barriers in the Continuum of Services

Community Day Programming: An elementary day treatment program is available. Serious
discussions are taking place for the development of day treatment services for the middle and
high school.

Transportation in the County is still a need for accessing resources.
The County underutilizes mediation services.

Undocumented youth and families lack access to State-funded mental health or substance abuse
treatment, and good alternatives are limited.

Enhanced mental health services are not available to youth who lack either Medicaid or Health
Choice coverage or are undocumented. VAYA does not fund either Day Treatment or Intensive
In-Home in this situation. Court involved youth do have access to Functional Family Therapy
(FFT) through AMI Kids.

A resource to help divorced or separated parents with co-parenting is a need. Improved access
to in-home services may help.

Pro-social resources and afterschool activities are needed in the community. Transportation is
also needed to access such resources. A Community Recreation center is being constructed and
services are being planned. Anticipated time for opening is the spring of 2020.
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Language is seen as a barrier to using resources. Additional Hispanic and language resources are
needed, including support groups for Hispanic parents and children. There has been
improvement in this area, but still a gap.

Enhanced education on the prevention of substance abuse is needed for the high school.

Vaping is prevalent at the high school and seen as a problem. No services currently exist to help
counter this.

Generally, access to mental health services is available, however, getting youth/parents to come
to the services is a problem. School-based therapy (SBT) through Daymark addresses this
usefully, but more is always needed.

There is a need to find better/more ways to communicate among schools and other service
providers to coordinate services for youth and their families, particularly since the existence of
multiple needs across various areas is a common issue for our youth served.

Part V. Proposed Priority Services for Funding

The Committee compared the services needed to address the elevated Juvenile Risk
Factors and Juvenile Needs with the services currently available in the community. Services
which are currently available in the community and sufficiently meet the needs of court-involved

youth (or those youth at risk for court involvement) are not considered a priority for JCPC
funding.

The JCPC proposes that the following services be approved as funding priorities for FY
2019-2020:

Parent Education & Skill Building

Interpersonal Skill Building and an Interpersonal Skills program that specifically
delivers Moral Reconation Therapy (MRT)

Tutoring and Academic Enhancement

Experiential Skills

Mediation

Community Service/Restitution

Home-based Family Counseling specific to undocumented and “underinsured”
youth

Substance Abuse Treatment

Temporary Shelter Care

YV VVVVY VYV

Services needed for expanding to serve 16-17 year olds:

» Vocational Skills
» Expansion of Community Service/Restitution
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Instructions: Adjust arrows to cover target populations

ﬁ 1) JCPC funded )
2) le in C i Comprehensive Strategy

- 3) Needed - not available

[ESSSERRRRTTRSS- 4) Available-difficult to access Prevention Graduated Sanctions
BB 5) Services need to be expanded Target Populations
Pi Servi
n;gg:‘xct:rr::es Youth at Great Pre-Adj d | Deling Level I/ | Deli Level Il | Delinquent- Level
Categories Programs All Youth Risk Youth Prot. Supervision Youth Il Youth Post Release Youth

|

I

|l

Daymark Recovery Services and Other Private
Assessments Providers, Youth Villages
Western Area Multipurpose, Crisis, & Assessment Ctr.
Counseling Services -Mental Health & Private
Substance Abuse Treatment-Mental Health
Sex Offender Services - Children's Hope Alliance
Adolescent DBT(Dialectical Behavioral Therapy)
Not currently available, planned and coming soon

Parent Groups (Parents of kids in therapy) -

psycho-educational

Clinical Behavioral Healthcare Counseling
Treatment |Enahanced mental Health services for undocumented youth
Pregnancy Care Management
AMI Kids - Functional Family Therapy

i

’,

'

|
Youth Villages-Intercept, in-home counseling
Mobile Crisis =
ASC I

Intensive In Home Services
MST Multi Systemic Therap

A\AA4

I

DTN = DO,
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JCPC Continuum of
Services

Currently Funded JCPC
Services

JJTC Continuum of
Services

JJTC Services Currently
Available

Structured
Activities

Mentoring

Parent/Family Skills

Parent Education (Love and Logic)

Yes, available

Interpersonal Skills

Experiential Skills

Tutoring/Academic Enhancement

Youth Resource Center

Assessment

Psychological Assessment

Assessments/Psychologicals

Yes, available

Clinical
Treatment

Counseling

Family/Individual Therapy, Multi-Faimly
Group

Yes, available

Home Based Family Counseling

Intensive In-Home, MST*

Yes, available

Crisis Counseling

Crisis Counseling, Targeted Case
Management

Yes, available

Substance Abuse Treatment

Substance Abuse Treatment**

Yes, available

Sex Offender Treatment

Sex Offender Treatment**

Yes, available

* =\Where available

** =May be provided through a partner like SAMHJJ Partnership or other JCPC funded program 39
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Tutoring/Academic Enhancement

JCPC Continuum of 18-19 2019-20 Priorities 2019-20 Priorities
Services Priority for 16-17 year olds
Mentoring
Parent/Family Skills " 5
Structured |Interpersonal Skills e ”
Activities
Experiential Skills - X
X X

Vocational Skills

Assessment | pgy chological Assessment
Counseling
Home Based Family Counseling N a
Clinical 4’ .
Treatment Crisis Counseling
Substance Abuse Treatment -
Sex Offender Treatment
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Watauga County Juvenile Crime Prevention Council
Request for Proposals

$114,285 30% January 30, 2019
Anticipated County Allocation Required Local Match Rate Date Advertised

The Juvenile Crime Prevention Council (JCPC) has studied the risk factors and needs of Juvenile Court involved youth in this county and hereby
publishes this Request for Proposals. The JCPC anticipates funds from the NC Department of Public Safety, Division of Adult Correction and
Juvenile Justice, Juvenile Community Programs section in the amount stated above to fund the program types specified below. Such programs will
serve delinquent and at-risk youth for the state fiscal year 2018-2019 beginning on, or after, July 1, 2018. The use of these funds in this county
requires a local match in the amount specified above.

The JCPC will consider proposals for the following needed programs:

Parent Educaton & Skill Building Mediation
Interpersonal Skill Building Restitution/Community Service Home Based Family Counseling
Experiential Skill Tutoring/Academic Enhancement Temporary Shelter

Substance Abuse Treatment

Proposed program services should target the following risk factors for delinquency or repeat delinquency:
Substance Use/Abuse

School Behavior Problems
Relationships with Peers
Parental Supervision

Programs should address one or more of the following concerns as reported in the Needs Assessments for adjudicated youth:
Peer Domain: Peer Relationships

Individual Domain: Substance Use Abuse/Neglect History
Mental Health Needs

Family Domain: Family Supervision Skills Confilict in the home
Family Substance Abuse Family Criminality

School Domain: School Behavior Problems

Applicants are being sought that are able to address items below:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
2. Program services are outcome-based.

3. The program has an evaluation component.

4. Program services detect gang participation and divert individuals, if applicable.

Local public agencies, §01(c){3) non-profit corporations, and local housing authorities are invited to submit applications to provide
services addressing the above elements.

Dr. Paul Holden at 828-264-7190
JCPC Chairperson or Designee Telephone #

In order to apply for FY 2018-2019 JCPC funding, you must complete and submit your application online
by accessing NC ALLIES. Please read and follow all instructions at the following link:
https:/iwww.ncdps.gov/Juvenile-Justice/Community-Programs/Juvenile-Crime-Prevention-Councils/Program-Agreement-
information
After submitting the application electronically, print and submit hard copies as indicated below. Private non-profits are also
required to upload No Over Due Tax form, Agency's Conflict of Interest Policy, and DPS Conflict of Interest Statements, and
upon request, proof of 501(c)(3) status.

NOTE: For further information, or technical assistance about applying for JCPC funds in this county,
contact your Area Consultant, Linda Graney at 828-296-4743.

Deadiine for Application is: March 8, 2019 by 4:00 P.M.
Mail or deliver Watauga County Finance Office
applications to: 814 West King St, Suite 216
Boone, NC 28607 New applicants should contact Watauga County Finance Office.
Number of original copies to submit: 1 Telephone: 828-265-8007
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Juvenile Crime Prevention Council Funding Decisions Summary

Program Funded

Reason for Funding (Check all that apply)

Juvenile Mediation

Meets funding priority Compatible with research D Cost efficient |:] Addresses reductions of complaints, violations of supervision & convictions I:I Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation
Other Teaches and models conflict resolution skills Other Ability to address any subject matter of concern

D Would increase funding to this service if funds were available

Project Challenge

Meets funding priority D Compatible with research Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability I:I Addresses use of alcohol/controlied substances Addresses restitution to victims D Addresses gang participation
Other Teaches and models social skills Other Teaches pride in community and giving

Would increase funding to this service if funds were available

Crossnore School

Meets funding priority Compatible with research |Z Cost efficient X| Addresses reductions of complaints, violations of supervision & convictions |Z Has evaluation
component Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

D Other I:] Other

D Would increase funding to this service if funds were available

Youth Resource Center

Meets funding priority ‘ Compatible with research D Cost efficient Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims |:| Addresses gang participation

[X] Other Teaches and models social and academic skills  [X] Other Provides aftershcool care/supervision for middle school students

D Would increase funding to this service if funds were available

Teen Leadership
Development & Support
Program

D Meets funding priority D Compatible with research |:| Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component |:| Addresses parental accountability I:l Addresses use of alcohol/controiled substances D Addresses restitution to victims D Addresses gang participation

|z Other Teaches & models social and academic skills & Other Offers afterschool options for older students

D Would increase funding to this service if funds were available

D Meets funding priority I:] Compatible with research I:l Cost efficient [:] Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability I___| Addresses use of alcohol/controlled substances D Addresses restitution to victims I___l Addresses gang participation

[ other [J other

D Would increase funding to this service if funds were available

D Meets funding priority |:| Compatible with research D Cost efficient I:l Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

[:I Other D Other

D Would increase funding to this service if funds were available

D Meets funding priority I:] Compatible with research I:l Cost efficient D Addresses reductions of complaints, violations of supervision & convictions [:] Has evaluation
component I:l Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

D Other |:| Other

D Would increase funding to this service if funds were available

I:I Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

I:l Other D Other ’

D Would increase funding to this service if funds were available

I:I Meets funding priority D Compatible with research L__I Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component [:I Addresses parental accountability D Addresses use of alcohol/controlled substances I:l Addresses restitution to victims D Addresses gang participation

[ other [[] other

D Would increase funding to this service if funds were available

D Meets funding priority |:] Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions l:l Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances I:l Addresses restitution to victims I:I Addresses gang participation

D Other D Other

|:| Would increase funding to this service if funds were available
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D Meets funding priority D Compatible with research D Cost efficient |:| Addresses reductions of complaints, violations of supervision & convictions I:l Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances L__l Addresses restitution to victims D Addresses gang participation

1 other D Other

D Would increase funding to this service if funds were available

[:] Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances l___l Addresses restitution to victims L—_| Addresses gang participation

[ other ] other

D Would increase funding to this service if funds were available

I:I Meets funding priority D Compatible with research D Cost efficient D Addresses reductions of complaints, violations of supervision & convictions D Has evaluation
component D Addresses parental accountability D Addresses use of alcohol/controlled substances |:| Addresses restitution to victims D Addresses gang participation

] other ] other

D Would increase funding to this service if funds were available

D Meets funding priority D Compatible with research L__] Cost efficient I___] Addresses reductions of complaints, violations of supervision & convictions |:| Has evaluation
component D Addresses parental accountability [:I Addresses use of alcohol/controlled substances D Addresses restitution to victims D Addresses gang participation

[ other ] other

l:l Would increase funding to this service if funds were available

Program Not Funded

Reason for Not Funding (Check all that apply)

|:| Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority [:I Not compatible with research D Lesser quality than
another program funded of it’s type D Greater cost than program of same type and quality D Other l:] Other

[:l Lack of funding, addresses priority need and would fund if resources allowed [:l Does not meet funding priority l___l Not compatible with research D Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of it’s type D Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed L—_] Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of it’s type D Greater cost than program of same type and quality D Other D Other

L__| Lack of funding, addresses priority need and would fund if resources allowed I:] Does not meet funding priority I:I Not compatible with research |_—_] Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality D Other D Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research I:I Lesser quality than
another program funded of it’s type D Greater cost than program of same type and quality D Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed |:| Does not meet funding priority I:] Not compatible with research |:| Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality |:| Other D Other

I:I Lack of funding, addresses priority need and would fund if resources allowed |___| Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of it’s type D Greater cost than program of same type and quality D Other l:l Other

D Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority D Not compatible with research D Lesser quality than
another program funded of'it’s type I:I Greater cost than program of same type and quality D Other |:| Other

|:| Lack of funding, addresses priority need and would fund if resources allowed D Does not meet funding priority |:| Not compatible with research D Lesser quality than
another program funded of it’s type |:| Greater cost than program of same type and quality D Other D Other
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Program/Component:

Briei Description:

Program Enhancement Plan (PEP)

060419 BCC Meeting

|Juvenile Mediation - Mediation & Restorative Justice Center

The program provides mediation to juveniles to prevent violence and other negative outcomes by resolving conflicts with juveniles,
personnel, victims, parents and others. During mediation, the mediator guides communication, clarifies and defines issues, solutions, and
develops agreements that are acceptable to everyone. The terms of the agreements hold youth accountable, decreases harm to victims, as

well as provide strategies for preventing future problems.

Category

SPEP
Score

Enhancement
Opportunity

Primary Service

Qualifying
Supplemental
Service

Action Steps

Responsible Party

Progress Report: Describe progress
made, include date, what has been
completed, in process or no progress

Quality of Service
Delivery

Staff Training

Enhance the protocol manual by expanding
step-by-step instructions for mediators.

Program Manager
and staff

Duration and
Contact Hours

Amcunt of Service:

Risk Level of Youth

Total SPEP Score

POP

This Plan is approved by:

Wiorsatlf Dger Vsl —tles

5-23-79

Program Manager Signature

" Date

JCPC Chair Signature

Date
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' Program: YRC Summer Camp (Western Youth Network)
Brief
Description: WYN provides a 6-week experiential summer day camp for rising 5th-9th graders in Watauga County. Participants may take
part in hiking, kayaking, caving, biking, and other challenging tasks that help improve their self-esteem and confidence, and
assist them with interpersonal skills. Transportation is provided, and at-risk and court-involved youth have opportunities to
interact with pro-social peers as well as our staff for 10 hours per day, 4 days per week for 5 weeks.
Category Enhancement | Action Steps Responsible | Progress
SPEP Opportunity Party Report:
Score Describe Progress
made
Primary 15
Service
Supplemental
Services
Quality of 15 To continue creating e Have Linda re-evaluate Heather
Service a through Operational Quality of Service Score in | Canipe
Delivery Binder that leads us from new year
entry into the program to e Finalize Operational
completion. Binder
Amount of 16 To increase duration e Staff members are trained in | Heather
Service: by becoming more trauma ACES, Flipping the Lid, Canipe
Duration and informed resiliency, and building deep
Contact Hours relationships with students
and their families
Risk Level of 5
Youth
Total S: 51 | POP: 60%
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This Plan is approved /W ; / - ! 57 a]»
by: : W / sl ] Fr g
" Program Manager Name & Date JCPC Chair Name & Date
Signature Signature
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Program:
Youth Resource Center (Western Youth Network)
Brief
Description; Western Youth Network's Youth Resource Center (YRC) is a Tutoring/Academic Enhancement Program for adjudicated and/or
high-risk middle school youth in Watauga County. The program operates from 2:30-6 p.m., Monday-Friday throughout the
school year. YRC staff provide daily transportation for participants, interpersonal skill building, interaction with pro-social peers,
and exposure to substance abuse prevention evidence-based curricula.
Category Enhancement | Action Steps Responsible | Progress
SPEP Opportunity Party Report:
Score Describe Progress
made
Primary 15
Service
Supplemental
Services
Quality of 15 To continue creating e Have Linda re-evaluate Heather
Service a through Operational Quality of Service Score in | Canipe
Delivery Binder that leads us from new year
entry into the program to e Finalize Operational
completion. Binder
Amount of 16 To increase duration e Staff members are trained in | Heather
Service: by becoming more trauma ACES, Flipping the Lid, Canipe
Duration and informed resiliency, and building deep
Contact Hours relationships with students
and their families
Risk Level of 5
Youth
Total S: 56 | POP: 66%
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This Plan is approved / 7 J-[ Sf =
by: /CLQE\MAA,f/u/ / o 4 |20 %

" YProgram Manager Name & Date JCPC Chair Name & Date
Signature Signature
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Program Enhancement Plan (PEP)

Program/Component: l?mussn ore Watauga Temporary Shelter/ Mixed Counseling-Behavioral Contracting/Management
Brief Description: | We provide 90 days of temporary shelter in a residential setting. This includes 24 hour care and supervision of junviniles by
Cottage Parents and Case Managers, enrollment at our on campus charter school, weekly individual therarpy and group
counseling, and acess to religious and recrational opportunities.
SPEP Progress Report: Describe progress
Scor | Enhancement made, include date, what has been
Category e | _Opportunity | ______ R
Primary Service g SRR i g b L
Qualifying
Supplemental 0
Service
Create a corrective action protocol to be
Program used after each ICPC monitoring -
Quality of 15 evaluation, Weekly support meetings for Cottage
Service Delivery monitoring and parents and monthly team building
Corrective action- opportuities for all residential staff- Crossnore Schoal
Staff Retention- Training in Safety Care crisis and Children's
Staff Training interventions for all CS&CH staff Heme staff
Amount of
Service: 0
Duration and
Contact Hours
Risk Level of 0
Youth
Total SPEP Score | 15

POP ‘ ) ‘
7 3 H g - ™ ”~2 f# -, -
This Plan is approved by: ‘\_\V ey 0 At LL"/ 9 ”/ ! C) a—"/ﬁ S+ =19

Program Manager Signature " Date 'JCPC Chair Signature Date
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Program/Component:

Brief Description:

Program Enhancement Plan (PEP)
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lProject Challenge-Watauga

Project Challenge is a dispositional option to juvenile court allowing participants to repay or give back to their community as part of their
probation requirements. Participants are given the opportunity to fulfill their obligation to the courts by completing community service

and provide victims repayment of monetary loss.

Progress Report: Describe progress

SPEP Enhancement made, include date, what has been
Category Score Opportunity Action Steps Responsible Party completed, in process or no progress
Primary Service THE I FERENCTE T e
Qualifying
Supplemental 5
Service

1-Protocol Manual needs to include a
dailey flow and client flow of activities.

Quality of Service 2-Staff training individ"{alized training plan 1-Added summary to Program Manual.

. 17 for positions. 2-Added summary to Program Manual.

Delivery 3-Program Evaluation, Monitoring and 1-2-3 Project 3-Added summary to Program Manual.

Corrective Action - Needs description on | Challenge Program |Staff has been instructed and trained on

how to improve or inform staff. Manager all three topics.

Amount of 1. Schedule participants for 12 weeks in all 1-Continue monitoring that length of
Service: Duration 10 possible cases adhering to frequency 1. Project Challenge stay extends the 12 weeks and
and Contact Hours Improve % of requirements in JCPC policy. Program Coordinator frequency requirements are met.

juvenile receiving | 2. Communicate change and rationale to | 2. Project Challenge | 2-Continue open communication with
optimal duration referral sources, clients, and families  [Program Coordinator all involved.
Risk Level of Youth| 25
Total SPEP Score 67
POP 84%
This Plan is approved by: 17, 0\& 4 LG(l\ 3 ;{:o—&-l—(—-‘}'- S~ 3T
anager Signature Date JCPC Chair Signature Date
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PROGRAM: Mountain Alliance - Teen Leadership Development Program

- BRIEF DESCRIPTION: The Teen Leadership Development Program is a skill building
program that engages high risk teenage students as well as mainstream students.
Students can be accepted into this program, and complete the program on a rolling
basis throughout the school year. Students will build experiential and social skills
through challenge, service, and cultural experience outings, as well as after school
programming at Watauga High School. The program will be offered throughout the
school year and is led by caring adult mentors.
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