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AGENDA ITEM 2:

APPROVAL OF MINUTES:

March 19, 2013, Regular Meeting
March 19, 2013, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MARCH 19, 2013

The Watauga County Board of Commissioners held a regular meeting on Tuesday,
March 19, 2013, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT: Nathan Miller, Chairman
David Blust, Vice-Chairman
Billy Kennedy, Commissioner
John Welch, Commissioner
Perry Yates, Commissioner
Stacy Eggers, IV, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Miller called the meeting to order at 5:30 P.M.

Commissioner Yates opened the meeting with a prayer and Vice-Chairman Blust led the Pledge
of Allegiance.

APPROVAL OF MINUTES

Chairman Miller called for additions and/or corrections to the February 22 and 23, 2013, special
meeting minutes, March 4, 2013, special meeting minutes, and the March 5, 2013, regular
meeting and closed session minutes.

Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the February 22
and 23, 2013, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the March 4,
2013, special meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Welch, seconded by Commissioner Yates, moved to approve the March 5, 2013
regular meeting minutes as presented.

VOTE: Aye-5
Nay-0
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Commissioner Welch, seconded by Commissioner Yates, moved to approve the March 5, 2013,
closed session meeting minutes as presented.

VOTE: Aye-5
Nay-0

APPROVAL OF AGENDA

Chairman Miller called for additions and/or corrections to the March 19, 2013, agenda.

County Manager Geouque stated that Appalachian Regional Healthcare Systems had requested
that Item # 10 be withdrawn from the agenda to be presented at a future date, potentially April
16, 2013.

The County Manager stated that Ms. Margaret Pierce would present the FY 2013 Audit contract
as Ms. Brown had a previously scheduled appointment during this meeting.

Chairman Miller requested to add consideration of scheduling a public hearing for May 21, 2013,
to allow citizen comment on the potential dissolution of the Social Services Board which would
leave the Department of Social Services under the direction of the Board of Commissioners.

Vice-Chairman Blust, seconded by Commissioner Yates, moved to approve the March 19, 2013,
agenda as amended.
VOTE: Aye-5
Nay-0

BOARD OF EDUCATION REQUEST FOR LOTTERY FUNDS

Ms. Ly Marze, Watauga County Schools Finance Officer, presented a request for approval of an
Education Lottery Fund application in the amount of $201,000 which was sought for a Capital
Improvement Project at Valle Crucis Elementary School including the renovation of crawl space
area, replacement of timbers in the foundation and repairs to the associated roof deck. The
project was estimated to begin in June 2013 and end in August 2013.

Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the Education
Lottery Fund application for the Capital Improvement Project as presented by Ms. Ly Marze.

VOTE: Aye-5
Nay-0

PROPOSED AUDIT CONTRACT FOR FY 2013

Ms. Margaret Pierce, Finance Director, presented the proposed contract with Bryce Holder,
CPA, PA, for services to conduct the County’s FY 2013 financial audit in the amount of
$45,400. The fee for audit services was $42,400 and the fee for statement review and
preparation was $3,000.
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Vice-Chairman Blust, seconded by Commissioner Yates, moved to approve the contract with
Bryce Holder CPA, PA, for the County’s Fiscal Year 2013 audit in the amount of $45,400.

VOTE: Aye-5
Nay-0

PRESENTATION OF THE PROPOSED 2013 WATAUGA COUNTY COMPREHENSIVE
TRANSPORTATION PLAN (CTP)

Mr. Phil Trew, High Country Council of Governments Planning Director, introduced Mr. David
Graham, High Country Council of Governments Planner; Ms. Pam Cook and Mr. Cooper
Sellers, with the NC Department of Transportation (NCDOT); as well as Steering Committee
Members, Mr. Joe Furman and Mr. Dean Ledbetter.

Mr. Trew gave a background of the development of the proposed transportation plan which was
developed over a 24 month period and included 2010 census data. The plan would act as a tool
for local governments and the NCDOT to use to improve transportation overall in the area.

Mr. Cooper Sellers highlighted the major points of interest.

Mr. Trew stated that the Town of Blowing Rock had endorsed the adoption of the plan. The plan
would also be presented to the Towns of Beech Mountain, Boone, and Seven Devils. If the plan
was not adopted then local governments and the NCDOT would have to rely on the current plan
which was adopted in 2003.

This report was for information only at this time. Mr. Trew planned to return at a later date with
a formal request for adoption.

REQUEST FOR SUPPORT OF THE DELAYED HARVEST FISHERY

Mr. Kevin Hining with the North Carolina Wildlife Resources Commission (WRC) requested
permission to designate a one mile portion of the Watauga River adjacent to the County’s
Watauga Gorge River Access as Delayed Harvest Trout Waters. Areas along the Watauga River
have been designated Delayed Harvest in Foscoe and Valle Crucis. However, the property
located in Foscoe was no longer available for Delayed Harvest. In an effort to continue
opportunities for anglers and the impact that they provide to the County’s economy, the WRC
requested the Board support the one mile designation of the Watauga Gorge River Access as
Delayed Harvest Trout Waters.

The Delayed Harvest Program did not require water quality or property restrictions. If the Board
approved the designation, the WRC would stock several thousand catchable trout from October
through May in the river. There was no cost to the County should the Board wish to participate
in the program.
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Commissioner Welch, seconded by Commissioner Yates, moved to support the designation of
the one mile portion of the Watauga River adjacent to the County’s Watauga Gorge River
Access as Delayed Harvest Trout Waters.

VOTE: Aye-5
Nay-0

COOPERATIVE EXTENSION MATTERS

A. Presentation of Amended Watauga County Farmland Preservation Plan

Mr. Jim Hamilton, Cooperative Extension Director, reviewed proposed amendments to the
Agricultural Development and Farmland Preservation Plan for Watauga County. The
recommended changes were submitted by the ad hoc committee which Mr. Hamilton was
directed to form with the purpose of reviewing the plan and recommending changes. Members
of the ad-hoc committee included: Bill Moretz (at the time, president of the Watauga County
Farmers Market and longtime farmer); Keith Honeycutt (Economic Development Commission,
Former Commissioner, and Sales Representative at Hollar & Greene); Dale Cornett (at the time,
President of the Watauga Christmas Tree Association); Ricky Critcher (Chair of the Voluntary
Farmland Preservation board and longtime farmer); Sheila Greene (co-owner of North Fork
Farms, cattle producer)—was not able to attend meetings; Richard Boylan (Area Extension
Agent for alternative and organic agriculture); Blake Brown (cattle farmer and state tobacco
economics specialist and participant in first draft of plan); and Kelly Coffey (current chair of
Voluntary Farmland Preservation board and part of High Country Council of Governments, and
owner of Raven Rocks Farm)

Mr. Hamilton stated that the ad hoc committee met late in 2011 and early 2012 and shared
comments via email regarding proposed changes to the document. Mr. Hamilton then took the
collective comments and individual feedback and made substantial edits to the plan. The plan
was trimmed to a 17 page document (from the original 100+ page document) which contained
the essential background and recommendations that were in the original plan. Mr. Hamilton
briefly reviewed the plan which was tailored to include all farmers. Mr. Hamilton stated that the
Cooperative Extension and Soil and Water Conservation were already performing many of the
recommendations. The Watauga County Planning and Inspections Department was working to
modify the County’s Sign Ordinance as well to allow farmers more ability to advertise.

Commissioner Yates, seconded by Commissioner Welch, moved to schedule a public hearing on
April 16, 2013, at 6:00 P.M. to allow citizen comment on the proposed amendments.

VOTE: Aye-5
Nay-0

B. Amendments to the Watauga County Voluntary Farmland Preservation Program
Ordinance

Mr. Kelly Coffey, Chairman of the Watauga County Voluntary Farmland Preservation Board,
presented proposed amendments to the Watauga County Voluntary Farmland Preservation
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Program Ordinance. The proposed changes reflected State modifications to NCGS 106-581.1 as
well as the addition of the Soil and Water Conservationist as consultants to the Natural
Resources Conservation Service when determining whether or not a farm qualified for the
program.

Chairman Miller stated that public hearings were historically held prior to adopting amendments
to County Ordinances.

Vice-Chairman Blust, seconded by Commissioner Kennedy, moved to schedule a public hearing
on April 16, 2013, at 6:00 P.M. to allow citizen comment on the proposed changes to the
Watauga County Voluntary Farmland Preservation Program Ordinance.

VOTE: Aye-5
Nay-0

REQUEST FOR ACCEPTANCE OF NC SENIOR MEDICARE PATROL GRANT/
CONTRACT

Ms. Angie Boitnotte, Project on Aging Director, requested the Board accept a grant in the
amount of $1,000 from the North Carolina Senior Medicare Patrol (NCSMP). A minimum of
two (2) group education outreach events on how to read a Medicare Summary Notice were
required to be held prior to June 30, 2013, if the funds were accepted.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to accept the $1,000 grant
from the North Carolina Senior Medicare Patrol as presented by Ms. Boitnotte.

VOTE: Aye-5
Nay-0

REQUEST TO SET A PUBLIC HEARING REGARDING THE POTENTIAL DISSOLUTION
OF THE SOCIAL SERVICES BOARD

Chairman Miller requested to schedule a public hearing for May 21, 2013, to allow citizen
comment on the potential dissolution of the Social Services Board which would leave the
Department of Social Services under the direction of the Board of Commissioners.

Vice-Chairman Blust, seconded by Commissioner Yates, moved to schedule a public hearing for
Tuesday, May 21, 2013, at 6:00 P.M. to allow citizen comment regarding the potential
dissolution of the Social Services Board.

VOTE: Aye-5
Nay-0
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MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Proposed Community Pride Week Proclamation

County Manager Geouque presented a proposed proclamation declaring the week of April 29 -
May 4, 2013, as Community Pride Week in Watauga County.

Commissioner Kennedy, seconded by Commissioner Yates, moved to adopt the Community
Pride Week proclamation as presented by the County Manager.

VOTE: Aye-5
Nay-0

B. Boards & Commissions

County Manager Geouque stated that the Blowing Rock Town Council recommended Ms.
Natalie Bovino be appointed as an extra-territorial jurisdiction (ETJ) representative on their
Planning Board. The Town Council also requested, due to time constraints, that the Board’s
second reading be waived and a vote be considered at this meeting.

Vice-Chairman Blust, seconded by Commissioner Yates, moved to waive the first reading and
appoint Ms. Natalie Bovino as an ETJ representative on the Town of Blowing Rock Planning
Board.

VOTE: Aye-5
Nay-0

County Manager Geouque stated that each Commissioner nominated a representative to the
Watauga County Planning Board whose term will run concurrent with the term of the appointing
Commissioner. Planning Board members must live within the appointing Commissioners
District and action must be taken by the entire Board of Commissioners to make these
appointments.

Commissioner Welch nominated Mr. Neil Hartley and Commissioner Kennedy nominated Mr.
Dennis Scanlin.

Commissioner Yates, seconded by Vice-Chairman Blust, moved to waive the first readings and
appoint, to the Watauga County Planning Board, Mr. Neil Hartley, with a term to run concurrent
with Commissioner Welch’s term, and appoint Mr. Dennis Scanlin, with a term to run concurrent
with Commissioner Kennedy.

VOTE: Aye-5
Nay-0

C. Announcements
County Manager Geouque announced the following:
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e On March 25, 2013, at 10:00 AM a ceremony designating the portion of US 421 through
Watauga County as a Blue Star Highway will be held in the Town of Boone Council
Chambers. The NC Board of Transportation approved the designation as part of the
military recognition effort. The Mayor of the Town of Boone, former NCDOT Board of
Transportation member Sam Halsey, and new NCDOT Board of Transportation (Division
11) member James Palmero will be present.

¢ Blue Ridge Electric Membership Corporation’s 2013 Community Leaders Council spring
luncheon will be held on Thursday, April 11, 2013, at the Meadowbrook Inn in Blowing
Rock at 12:00 P.M.

e The 2013 Watauga County Economic Development Summit will be held on Wednesday,
April 17, 2013, from 1:00 to 5:00 P.M. at the Blowing Rock Art and History Museum in
Downtown Blowing Rock.

e County Manager Geouque stated that budget work sessions had been scheduled for May
9 and 10, 2013; however, there was a scheduling conflict with one or more
commissioners.

By consensus, the Board agreed to reschedule the second budget work session; therefore,

the work sessions will be held on Thursday, May 9, 2013, beginning at 4:00 P.M. and
Monday, May 13, 2013, beginning at 4:30 P.M.

PuBLIC COMMENT

Ms. Margaret Buck shared her concerns regarding Agenda 21 and provided three books related
to the topic which she requested be donated to the public library if the Board chose not to keep
them.

CLOSED SESSION

At 6:43 P.M., Commissioner Kennedy, seconded by Commissioner Welch, moved to enter
Closed Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Economic
Development Incentive Matters, per G. S. 143-318.11(a)(4).

VOTE: Aye-5
Nay-0

Commissioner Yates, seconded by Vice-Chairman Blust, moved to resume the open meeting at
7:42 P.M.

VOTE: Aye-5
Nay-0
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ADJOURN

Vice-Chairman Blust, seconded by Commissioner Welch, moved to adjourn the meeting at
7:42 P.M.

VOTE: Aye-5
Nay-0

Nathan A. Miller, Chairman
ATTEST:

Anita J. Fogle, Clerk to the Board



040213 BCC Meeting

Blank Page

10



040213 BCC Meeting

AGENDA ITEM 3:

APPROVAL OF THE APRIL 2, 2013, AGENDA
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AGENDA ITEM 4:

WATAUGA COUNTY ARTS COUNCIL PROPOSAL

MANAGER’S COMMENTS:

Ms. Cherry Johnson, Director of the Watauga County Arts Council (WCAC), will present a
request to lease the 377 Shadowline property (New River Building) for the purpose of
establishing the Blue Ridge ArtSpace. Activities such as visual arts galleries, art and music
classes, and a gift shop are planned for the space. The proposal is to lease the building at a rate
of $1 per year for an initial term of five (5) years, with optional five (5) year renewals. Based on
the analysis for the USDA lease, the going rate for office space is between $10 to $18 a square
foot. The Watauga County Arts Council is currently leasing space at the AEC for $195 per
month. The lease runs from November 2012 through May 2013. The County currently funds the
Art Council in the amount of $8,800 a year. This space was discussed at the Board’s retreat for
potential County use based on a plan being developed for current and future County spacing
needs.

Should the County entertain the lease option, WCAC is requesting the County to be responsible
for upkeep and maintenance of the exterior including the parking lot, exterior structural
components, heat pumps, and grounds. Also, requested is the ability to sublet to other non-
profits. Due to previous issues with subletting, staff would recommend County approval for any
subleases.

Property owned by the County may be leased or rented for such terms and upon such conditions
as the Board may determine, for up to ten (10) years. Property may be rented or leased only
pursuant to a resolution of the Board authorizing the execution of the lease or rental agreement
adopted at a regular Board meeting upon 10 days' public notice. Notice shall be given by
publication describing the property to be leased or rented, stating the annual rental or lease
payments, and announcing the Board's intent to authorize the lease or rental at its next regular
meeting.

No public notice need be given for resolutions authorizing leases or rentals for terms of one year
or less. Leases for terms of more than 10 years shall be treated as a sale of property and may be
executed by following any of the procedures authorized for sale of real property.

The Board has several options regarding this property. Option 1, would be to lease the facility to
WCAC with the Board to consider the terms of the agreement, such as lease amount,
maintenance and upkeep of the facility, and possibly using all or a portion of the $8,800 annual
funding to subsidize the lease; Option 2 would be to use the building for County space; Option 3,
would be to lease the facility to WCAC and continue to market the building for sale and allow
first right of refusal to the WCAC; Option 4, would be to continue marketing the sale of the
building; and Option 5, would be to use some variation of the options proposed.

Staff seeks Board direction.
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MEMORANDUM

To: Deron Geouque, Watauga County Manager

From: Watauga County Arts Council
Cherry Johnson, Executive Director

Date: March 26, 2013

The Watauga County Arts Council would like to be included on the April 2, 2013 Agenda of the
Watauga County Commissioners to present a brief digital Prezi presentation.

We are requesting that the
Watauga County
Commissioners lease a building
located at 377 Shadowline
Drive to the Watauga County
Arts Council and its partners,
the Michael Patricelli Craft
Enrichment Program and the
Community Music School, for
the purposes of establishing
the Blue Ridge ArtSpace of
Watauga County. Within this
space we propose to provide
for the citizens of Watauga
County and its visitors a gift
shop, four visual arts galleries,
classes in crafts and fine arts,
and music classes for all ages.
We are anticipating serving at
least 5000 county residents
and other visitors within the
first year utilizing the space.

Please find attached a draft copy of a lease agreement outlining the terms of our proposal.
Having met with each of the Watauga County Commissioners individually, we are hoping that
the Commissioners will be able to vote to approve our proposal at their April 2" meeting.

14
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Proposed Terms of Lease Agreement between Watauga County (LANDLORD) and the
Watauga County Arts Council (WCAC)

PREMISES. The premises to be leased is 377 Shadowline Drive in Boone, NC.
TERM. The initial term would be for 5 years, with an option to renew every 5 years.
RENTAL RATE. The rental rate proposed is a nominal rate of S1 per year.
SECURITY DEPOSIT. Unless requested, there would be no security deposit.

RIGHT OF FIRST REFUSAL. For as long as WCAC is a tenant in the buildings, it would have the right to
purchase the building if it is offered for sale.

OPTION TO PURCHASE. For as long as WCAC is a tenant, WCAC would have the option to purchase the
property at fair market value, to be based on a valid appraisal.

UTILITY BILLS. WCAC would be responsible for all utilities associated with the premises.

USE OF PREMISES. The use of the premises shall be limited to meetings, events and activities that are
typically associated with the operation of the WCAC as well as its co-tenants.

TAX AND INSURANCE. WCAC would be responsible for any ad valorem taxes assessed against the
property or its contents, and for maintaining liability insurance for its use of the building and will hold
harmless and indemnify Watauga County for any claims associated with its use of the building.

REPAIRS BY LANDLORD. Watauga County shall be responsible for the following repairs and
maintenance: The upkeep and maintenance of the exterior including the parking lot, exterior structural
components, heat pumps, and grounds.

REPAIRS BY TENANT. WCAC shall be responsible for the following repairs and maintenance: The
upkeep and maintenance of all aspects of the interior including cleaning and minor repairs.

ALTERATIONS. WCAC shall be entitled to make alternations to the interior of the building provided they
are approved in writing by the County, approval not to be unreasonably withheld.

REMOVAL OF FIXTURES. WCAC shall have the right to remove fixtures which they have installed for
their own purposes at the end of the lease.

ASSIGNMENT AND SUBLETTING. WCAC shall have the right to sublet the space to non- profit
organizations organized under the laws of North Carolina, which are operating in Watauga County, and
which serve the citizens of Watauga County.
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Making the ARTS

a Presence in Qur Communitg

since 1981

Business Plan
2015

Watauga Countg Arts Council
FODBox366,DTS
Boonc, NC 28607

wcac@watauga-arts.org
www.watauga-arts.org

(828) 264-1789
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The plan which is presented within this document represents what we
conservatively feel is a reasonable expectation of the future of the Arts Council
and its partner organizations, the Michael Patricelli Craft Enrichment Program and
the Community Music School, in the next five year period if the Watauga County
Commissioners agree to grant our request. However we feel that an even
brighter future is certainly possible if the energy and enthusiasm of the
community is captured as we anticipate it could be.

For many years the Watauga County Arts Council has been one of the most highly
respected arts councils in North Carolina. We have a strong track record of
serving the county and creating better communities through our efforts. We feel
that we are up to the challenge of partnering with the Watauga County
Commissioners through the presentation of this plan, carrying out the operations
which are outlined within, and reporting back regularly on our progress.
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Watauga County Arts Council

The mission of the Watauga County Arts Council is officially stated as “To sponsor and encourage the
cultural arts in Watauga County, North Carolina.” It operates as a not-for-profit organization under
the slogan of “Making the ARTS a Presence in Our Community.”

Our goal is to sustain and grow the organization while serving all of Watauga County.

Our objectives are to find funding and other resources to allow us to complete our mission; to
continue to offer quality programming; to expand our program offerings in accordance with the needs
of the county; and to develop and continue working in partnership with other groups and entities.

Situation - 1981 to 2013

In 1981, a core group of Watauga County residents who love the arts and wanted to protect
Appalachian culture and crafts gathered together and formed the Watauga Arts Council. Their goal
was to create activities and events that share their love of the arts with the community, educate
children, continue the tradition of artistry and craftsmanship in the High Country, and provide artists
with the assistance they need to grow and develop their voice. In the years since, the Watauga County
Arts Council has grown from this seed of committed individuals to an organization that includes many
of the community’s citizens as its supporters, benefactors and celebrators. The WCAC counts its
largest success as having remained a nonprofit agency that succeeds in its mission through the
generous gifts, grants and donations of local individuals, business entities, and local government. The
organization also enjoys the support and largess of state artistic organizations’ contributions.

One of the primary tasks of the WCAC quickly became the reallocation (or subgranting) of state
funding through the Grassroots Grants Program to other organizations and groups who were
presenting arts-related programs across the county. That activity has remained constant throughout
the organization’s thirty-two year history.

The WCAC spent its first 5-6 years operating wherever it could find meeting, exhibition, and
programming space. In 1986 a contractual agreement for contract services was developed with the
Town of Boone to provide administrative services for the newly acquired Jones House Community
Center and to develop the cultural programming presented there. This relationship lasted for 26
years and was considered a model partnership not only throughout North Carolina but even in other
states. Under this partnership agreement the Arts Council’s Executive Director was responsible for
working with the Jones House Advisory Board to manage and oversee the facility as a community
center and, for many years, was assisted by an administrative assistant who was also partially funded
through the partnership. The partnership was dissolved in mid-2012.

The partnership with the Town of Boone also served as a model for other partnerships implemented
by the WCAC, the most notable of which was the Community Arts in Education Partnership which
began in the early-90’s and was formalized in 1998 with Watauga County Schools and Appalachian
State University’s Office of Cultural Affairs. These three partners shared responsibility for a joint
coordinator to implement educational programming throughout the county. That partnership was
dissolved in mid-2012 due to major funding cutbacks suffered by Watauga County Schools and a
change in the mandates which directed the activities of the ASU partner.

Throughout its tenure at the Jones House, the WCAC was continuously serving the entire county
despite being headquartered in downtown Boone. Among its programs were a strong visual arts

-1- 19



040213 BCC Meeting

emphasis featuring the work of local artists in three galleries at the Jones House and the Arts
Placement Program which placed local art in varied businesses across the county. The WCAC also
pioneered many programs which were later placed under the leadership of other community
organizations or which resulted in the founding of such organizations, including the First Friday Art
Crawl, public art planning and sculptural displays, the Children’s Playhouse, and the Blue Ridge
Community Theatre. The WCAC, with its Arts in Education partnership, developed a strong touring
arts program for Watauga’s school children and continued the Mountain Arts Program (an artist in
residence program in the schools) as well as expanding and strengthening the very popular Summer
Arts Camp. After successfully producing a video showcasing local shape note traditions, the WCAC
established a folklorist position in 2005 and began offering traditional music lessons to children. One
of its most well-known programs was the Summer Concerts on the Lawn which grew exponentially
and became an icon of the community in national publications as well as becoming a major tourism
draw for the entire area with an average weekly audience of well over 250 for its 15-16 performances
each summer.

Organizational Structure

The organization is governed by a Board of Directors which is assisted by an Advisory Council made up
of supporters and former members of the Board. The Executive Director works with the Board to
promote the purpose and long range goals of the Arts Council. The Executive Director is responsible for
providing management, leadership, and supervision for all programs sponsored by the Arts Council and
oversees the work of the staff and volunteer workforce. The activities of the Arts Council are divided into
administrative and programming activities (see Figure 1).

Physical Location

When the Arts Council had to leave its home of 26 years at the Jones House Community Center, we were
blessed by three generous donations of temporary space in which to continue our programming and
operations. Cheap Joe’s Art Stuff is very generously sharing their warehouse space, allowing the Arts
Council a place to store equipment, files, and other less frequently used, but necessary items.

The Watauga Committee of 100 donated the use of a three-room office suite in the Appalachian
Enterprise Center, which is where we moved from the Jones House. This arrangement continued until
November, when the management of the Appalachian Enterprise Center changed, at which point we
consolidated our belongings into a single office which we plan to lease for $195/month through May,
2013.

The partnership of Kenneth Wilcox, Roger Wright, and John Winkler under the auspices of the Winkler
Organization also donated the use of Suite A of the Green Building located at 783 West King Street for the
purposes of a gallery space. During the summer of 2012, the WCAC established this new gallery which
showcases a monthly featured art exhibition plus a monthly exhibit of the work of artists who
participate in art classes at the Lois Harrell Senior Center and the Cove Creek Center. The space also
includes a new gift shop offering the works of area artists for sale. Gift shop and gallery artists are
required to be members of the Arts Council at a minimum annual rate of $35 each and then the Arts
Council charges a 25% commission on each sale. Currently we have over 70 local artists in the gift
shop. To manage the gallery and gift shop and as a result of the transition to new gallery space, the
artists of the Serendipity Gallery have developed a strong volunteer core which assists the Executive
Director in keeping the gallery and gift shop open on weekends. In October the Arts Council decided
that it would be wise to relocate our primary office to the gallery and gift shop in order to have the
space open during weekdays whenever staff or volunteers are present. The gallery and gift shop
space remains available for lease and is occasionally shown to prospective tenants. We are currently
paying $300/month to help cover the electric expenses in hopes of being able to remain in the space
until late spring when we hope to relocate.
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Watauga County Arts Council
Current Services and Partnerships

The Watauga County Arts Council has developed numerous programs over its thirty-two year history
and many of these programs have been very successful. However with the recent changes in its
location and financial structure, the Arts Council has chosen to view this period as an opportunity for
re-thinking, re-examining, and re-organizing. We have considered our former programming carefully
within the context of the needs of today’s community and determined that the need for some
programs no longer exists. Some programs have been adopted by other organizations within the
community. We feel that it is time to discontinue offering these programs. Other programs remain
pertinent to the needs of our county. We are continuing these and have also developed certain new
programs:

Grassroots Grants

The Grassroots Arts Program of the North Carolina Arts Council is a program offered in
partnership with the North Carolina Legislature and the North Carolina Arts Council. Projects
which are eligible for this grant program are those artistic and cultural activities sponsored by
any non-profit community based organization. Organizations throughout the county are
encouraged to apply.

2012-2013 Grassroots Grants Program

Subgran
Mountain
Alliance
6% Subgrant -
- Boone Kiwanlis Subgrant -
5% Watauga
Community

Band
6%

As the Designated County Partner for Watauga County, we are responsible for offering grants
to local non-profit organizations who are either artistically based organizations or who are
offering programming which is artistically based. This program has been offered since the
early 1980’s and we are annually awarded funds on a per capita basis. In the past several
years this amount has been around $15,000 per year, half of which is sub-granted to other
organizations and half of which is put into the programs we offer the community. These funds
must be matched one-to-one by the local community. The primary source for these matching
funds has historically been the local government allocations we have received from Watauga
County and the Town of Boone.
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Gallery - The Gallery Program’s mission is to create an atmosphere and opportunity for area
artists to show their work celebrating and sharing their diverse visions and talent with friends,
neighbors and visitors to our area. By providing a place for artists to exhibit their work, the
Arts Council hopes to encourage and develop existing and potential arts activity in the county.

Main Gallery (established artists) The Main Gallery of the WCAC features monthly
invitational exhibitions by established local artists. These range from group exhibitions to
showcasing individual artists. New exhibits are featured at our monthly gallery
receptions.

Serendipity Gallery (senior artists) The Serendipity Gallery was established in the mid-
80’s by the Watauga County Arts Council’s Board of Directors and was originally called
the Senior Gallery since it was charged with the mission of serving senior adult artists. It
was renamed in 2011 at the request of the participating artists. Art exhibits are curated
by art instructor, Marsha Holmes, who teaches weekly art classes at the Lois E. Harrell
Senior Center and the Cove Creek Community Center through the Watauga County
Project on Aging. The exhibits change monthly and feature both themed exhibits and
individual artist exhibitions.

WCAC gallery exhibitions have been sponsored for more than ten years by Cheap Joe’s Art
Stuff.

Gift Shop — Over 70 local artists are showcased in the WCAC's new Gift Shop. Work is sold on
a commission basis with the Arts Council handling marketing and sales. The current
commission rate is 25% in all of our sales programs, compared to the 40-60% charged by
professional galleries.

Gift Shop and Gallery

Income

~Art Sales,
7/ $4,639

. Business

Sponsorship,
$2,700
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Summer Arts Camp

Summer Arts Camp is a week-long experience for children ages 6-15. Classes include music,
storytelling, visual arts, theatre, and more. Children also get to rehearse and starin a
theatrical production produced by Missoula Children’s Theatre.

Summer Arts Camp
Income

Expel

Misc. Expenses, _Supplies,
$150.00
Facility Rental,
$250.00

Lanno Scholarship, In-Kmsdlggr;aotlons,

$400.00

Scholarship
Support,
$400.00

Pianist, $250.00

We normally make approximately $3,000 profit on this program each year and then funnel
these funds to school programming during the next school year.

Instrument Rental

The Watauga County Arts Council owns a number of fiddles, banjos, and guitars as well as a
few mandolins and dulcimers. These are leased for a small damage deposit and rental fee to
community members taking music lessons.

Instrument Rental Program

$400.00

~Instrument Rentals
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Regional Artist Project Grants

The Regional Artist Project of Northwest North Carolina Grants Program is a partnership
between the arts councils of Alleghany, Ashe, Watauga, and Wilkes Counties and the North
Carolina Arts Council. It is intended to provide project support that will have a significant
impact on the advancement of the careers of visual, performing, literary, and inter-disciplinary
artists. Regional artist applicants are exceptionally talented individuals pursuing their career in
the arts and have completed the basic education in their respective art form. The grants
provide financial support to developing professionals by funding a project pivotal to the
advancement of their careers as artists. Grant awards generally range from $200 - $1,000.
Artists from all over the four-county region participate in this program and Watauga County
consistently has more winning applicants than any other county in the partnership.

North Carolina Arts Council | ! - | A i § , E SZ,’SOO.‘LO
Alleghany County Arts Council | $700,00
Cultural Arts Council of Wilkes . $700.00
Ashe County Arts Council + ~ $700,00
Watauga County Arts Council — $700,00
i

Regional Artist Project Grant Winners 2012-2013

Artist ’ County Purpose of Grant Awarded Amount
K|m | Abernethy Wata Week-I ng orkshop athld Acres $ 85000
,ESusan . Owen w atauga | Purc ' 5 87500
Leigh Ann-, Henlon Watauga ] ch 15 70000
Grace ‘5 Dorsey , ‘vWatauga Bead“c, mp,.f'orkshop ¢ 77500
Austln . “ 4L’e0‘narélfgg Watauga Purchase of Prmts ’ $ 400 00
Susan Van Wyk | Ashe Supplies for Plein Air S 400.00
Hollis Wild Ashe Workshop and Materials S 400.00
Cheryl Roberts Ashe Workshop and Matenals $ 300.00
Collee | Riddle | Wilkes | Publication Costs $ 30000
=T

25



040213 BCC Meeting

cARTwheels - This program provides exceptional quality
and professionally presented touring programs for all of
the students of Watauga County. It also offers arts
related professional development workshops for
teachers. Working in partnership with Watauga County
Schools, the Arts Council is presenting two 50-minute
performances by the John Brown “Little Big Band” for
Watauga County School students in April. This will be
preceded in March by a teacher workshop for Watauga
County teachers given by John Brown, providing teachers with tools to integrate the
performance with the standard curriculum and to make the experience more meaningful for
students. Funding for this program is being provided by a grant from the North Carolina Arts
Council.

Mountain Arts Program - The Mountain Arts Program
(MAP) places artists from the western region of the
state in schools for programs ranging from single day
visits up to full week-long residencies (up to five groups
of students). Students are given a hands-on experiences
in everything from drama to pottery, creative writing to
mask-making, visual art to music, photography to
creative movement, and much more.

Through a combination of Grassroots Grants funds and a grant the WCAC procured from the
annual Blowing Rock Tour of Homes project of the St. Mary of the Hills Episcopal Church, we
are offering a number of free residencies to the county schools on a first-come, first-serve
basis.

Tellabration — This is a world-wide celebration of
storytelling held annually on the Saturday before
Thanksgiving. Our local celebration is held around the
pot-bellied stove at the Mast General Store in Valle Crucis
and features several local storytellers, some of whom
have a state-wide reputation. This past year’s
Tellabration was sponsored by Deerfield Ridge Assisted
Living.

Additional Partnerships

The Arts Council also has contractual relationships with businesses and organizations which we call
Program Partners. Past program partners have included the Town of Boone, Appalachian State
University, Watauga County Schools, as well as short-term partnerships with neighboring arts councils
for specific projects.

In our efforts to expand our services throughout Watauga County, the WCAC has been reaching out to
the Town of Blowing Rock and is also currently exploring a relationship with the Inn at Crestwood
which may result in offering an additional gallery space for area artists. With the Blowing Rock
Chamber of Commerce we are helping to plan a major month-long celebration of the arts next
September which will be called “Arts Rock”. During this month a smorgasbord of arts experiences will
be offered to visitors and patrons. Among these will be the Arts Council’s annual Artful Palette. The
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centerpiece of the month’s activities is the upcoming North Carolina Watermedia Society’s Annual
Conference and Exhibition, which will happen at the BRAHM museum in early September.

Other business partners include our longstanding relationship with Cheap Joe’s Art Stuff, who
sponsors our galleries for $3,000 per year, Mast General Store; which hosts the annual Tellabration;
and Deerfield Ridge, which sponsors the storytelling artists at the annual Tellabration. We are also
revising our Business of the Month program to make it a more effective marketing tool for both the
Arts Council and the twelve businesses who agree to participate. This group of elite business partners
are all sponsoring members of the WCAC and each takes a month during which they are highlighted
and during which they offer some sort of benefit to card-carrying WCAC members (for example a
discount, a free dessert, etc.).

Each year we partner with the NC Cooperative Extension through the annual Farm City Banquet by
offering an Arts in Agriculture Award which highlights the relationships between the arts and
agriculture through a different medium each year. This past year’s featured medium was
photography and a medium for the upcoming year will be chosen by the WCAC ‘s Board of Directors in
late spring.

Proposed Services and Partnerships R\dgg
As the Arts Council enters this new phase of its organizational life, we \\)

are excited about the many options and possibilities which exist. Many
long-held dreams now have an opportunity to come to life should the
necessary space become available. We would like to create a space

which we propose to call the Blue Ridge ArtSpace. In such a space we '
could develop and offer the following programs (and more) in the

coming months and years:

watduga county ts council

Entrepreneurial Workshops for Artists — Recognizing that producing artists are actually
entrepreneurs seeking to produce and sell their work, the WCAC, in partnership with
Handmade in America, has already begun developing a series of workshops designed to
provide artists with tools for showing, marketing, and selling their work. We would like to
expand these even further, utilizing instructors and experts from the local community as well
as bringing in experts from outside the High Country. We will need a space capable of holding
a group of 10-20 people for this purpose.

Craft Classes for Community Members — Working in partnership with the Michael Patricelli
Craft Enrichment Program, we are planning to offer classes in a variety of art forms which will
be available to community members for a fee. Classes will range from sewing to drawing and
painting to ceramics and will be offered on a regular basis throughout the year. The majority
of the classes offered by the Craft Enrichment Program are offered on the ASU campus,
despite being an independent and privately sponsored program. However, each term that
available space is shrinking as the university’s needs expand. The result is that the Craft
Enrichment Program must offer fewer classes each term and certain art forms have now been
totally eliminated from their offerings. Through a partnership with the Arts Council, the Craft
Enrichment Program is hoping to bring back some of these classes.

Through this partnership, we could register approximately 150+ students per teaching cycle.
Currently they operate three teaching cycles and we have discussed adding additional shorter
term classes as the opportunities arise. The Arts Council would receive a $22.50 stipend per
student for handling the administrative activities. This would generate an estimated $3,500
per cycle or a total of $10,500 per year. In addition, the added proximity of students

-9- 27



040213 BCC Meeting

producing art products would inevitably increase interest in becoming gift shop artists to sell
their works.

Community Music School - The ASU Community Music School is interested in sharing space
with the Arts Council. This program offers music lessons for community members of all ages.
Through such an arrangement, the Arts Council would charge a fee for utilization of the space
on a pre-arranged schedule. The Community Music School is currently housed on campus.
Although the Broyhill Music Center might seem an obvious location for the CMS, its space
needs are simply too great to accommodate the added students and faculty that the CMS
serves. Additionally, parking is especially problematic for parents whose children are enrolled
in the program. Instead, the CMS would benefit greatly from an off-campus site that ideally
provides six classroom/studios for private lessons and adequate parking for an average of six
teachers and twelve students/parents at a time. Current enrollment is approximately 100
students.

Watauga Education Foundation — The Watauga Education Foundation does not currently
have office space and has expressed an interest in sharing space with the Arts Council. We
feel our missions are compatible and that having another non-profit within the building would
increase exposure and traffic for all.

Children’s Gallery — This new gallery will feature rotating monthly exhibitions of the artwork
of the children attending local schools, including charter and home-school students. Having
their artwork displayed in a professional gallery setting empowers and encourages young

artists to develop their artistic talents and gives them a sense of affirmation and confidence.

Open Door Gallery - A new space would offer us the opportunity to re-establish the Open
Door Gallery. The mission of this gallery is to serve new and emerging artists, including
student artists. For many of the artists the Open Door Gallery is their first public exhibition
experience in a professional setting and gives them the necessary experience and preparation
for future exhibition opportunities.

Studio and Gallery Hop — From the new location the WCAC is planning to host a monthly
county-wide “Second Saturday Studio and Gallery Hop”. Patrons would obtain a map for that
month’s Hop, visit the participating galleries and studios of their choice during the day, and
then return to the WCAC's Blue Ridge ArtSpace in early evening for a multi-disciplinary event
showcasing new exhibitions, performances, and literary artists. During this event, the arts
would quite literally have a chance to come to life as each room of the building would contain
some art form either being showcased through exhibitions or taking place through
demonstrations or interactive hands-on activities. To encourage patrons to return for the
ArtSpace activities, a drawing would be held with the entries being the patrons’” maps which
have been stamped or signed by a specified number of galleries or studios which were visited.
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Potential Benefits
The Watauga County Arts Council’s mission is “To sponsor and encourage the cultural arts in Watauga
County” and it operates under the slogan “Making the ARTS a Presence in Our Community.”

According to Americans for the Arts, the arts are significant economic contributors to local economies.
They note that nonprofit arts organizations generate $135 billion in economic activity annually,
supporting 4.1 million jobs and generating $22.3 billion in government revenue. In North Carolina
this impact is more than $1 billion/year. The average impact per county in North Carolina is
approximately $10 million. In the most recent local study, the impact of the arts in Watauga County
has been documented at more than $26 million each year; more than two and a half times that of
other NC counties.

The Watauga County Arts Council is instrumental in contributing to the success of the arts as an
economic contributor to the county in an impressive number of ways:

Arts are good for jobs..... An analysis of Dun & Bradstreet data counts 905,689 businesses in
the U.S. involved in the creation or distribution of the arts that employ 3.35 million people—
representing 4.42 percent of all businesses and 2.15 percent of all employees, respectively.
The nonprofit arts and culture industry generates $1.24 billion in direct economic activity in
North Carolina, supporting more than 43,600 full-time equivalent jobs and generating $119
million in revenue for local governments and the State of North Carolina.

Arts are good for local merchants . . . The typical arts attendee spends $24.60 per person, per
event, not including the cost of admission, on items such as meals, parking, and babysitters.
Attendees who live outside the county in which the arts event takes place spend twice as
much as their local counterparts (539.96 vs. $17.42)—valuable revenue for local businesses
and the community. Some specific Arts Council programs are our galleries and gift shop and
our Arts Placement Program where local artists can market their work by exhibiting in
restaurants and other businesses throughout the county. The presence of high quality
original art increases the attractiveness of a business and draws additional customers.

Arts are the cornerstone of tourism . . . Arts travelers are ideal tourists—they stay longer and
spend more. The U.S. Department of Commerce reports that the percentage of international
travelers who include museum visits on their trip has grown annually since 2003 (17 to 24
percent), while the share attending concerts and theater performances increased five of the
past seven years (13 to 17 percent since 2003). In North Carolina, audiences in 2010 spent
more than $582.6 million, with each person spending an average of $23.37 in the community.
This spending does not include the cost of admissions.

In the most recent study, the total direct economic impact of arts patrons in Watauga County
was computed to be the sum of the amount directly spent by arts patrons for arts events,
$6,178,106, plus the additional amount spent by arts patrons visiting Watauga County to
attend an arts event, $4,911,169. The total economicimpact of arts patrons in Watauga
County was estimated to be $11,089,275.

Request

Given the importance of the arts to Watauga County, the Watauga County Arts Council would like to
utilize the Shadowline Building for the purposes of establishing a community arts center which we
propose to call Blue Ridge ArtSpace.
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e Within this space will be located the Watauga County Arts Council, the Craft Enrichment
Program, and the Community Music School.

e The Arts Council will maintain four galleries and a gift shop; will offer community arts
activities, classes, and workshops; and will provide community meeting space for
organizations and private events.

e The Craft Enrichment Program will offer a variety of craft classes to community members
which will include such things as weaving, spinning, quilting, stained glass, and possibly
ceramics.

e The Community Music School will offer private music lessons in a variety of instruments for
young musicians from Watauga and surrounding counties.

We acknowledge that the Shadowline Building is currently for sale, but recognize that continued
vacancy creates maintenance problems and reduces the overall value of a property. We would
propose that the County allow the Arts Council to occupy and do business from this location and
contribute to the basic care of the building. This would include interior painting and refurbishing of
the workspaces shown in the proposed usage diagram. We would further propose that the Arts
Council pay the county a nominal fee of $1.00 per year for this usage for a period of five years.

Our agreement with the County might be structured according to a lease arrangement in which the
obligations of both the Arts Council and the County are laid out. The Arts Council is open to covering
utilities, general liability insurance, basic incidental maintenance, and minor renovations such as
interior painting. The County will retain normal landlord responsibilities. The details of this lease will
be subject to subsequent negotiations.

The Watauga County Arts Council is in a period of transition. In spite of the difficulties which we have
faced in the past year, the Arts Council has persevered in its mission to promote and support the Arts
in our county. We are not asking for your support for our maintenance, but as an affirmation of our
contributions and a recognition of our promise for the future. We feel that your involvement with the
Arts through the Arts Council will send a message to our citizens recognizing the importance and value
of the Arts to our economic and cultural lives.

-12 - 30



040213 BCC Meeting

Blue Ridge ArtSpace
Projected Utilization of Shadowline Building by Watauga County Arts Council

(In partnership with Michael Patricelli Craft Enrichment Program and ASU Community Music School)
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Watauga County Arts Council
2013 Officers
President - Pat Lanno
Vice President - Doyle Pace
Secretary - Jennifer Teague
Treasurer - TBD

Board of Directors Advisory Council
Beth Carrin John Bond
Tom Hearron Kay Borkowski
Marsha Holmes Unal Boya
Pat Lanno Velma Burnley
Susan Lutz Andrea Capua
Pat Moritz Harry Davis
Doyle Pace Hank Foreman
Barbi Quatrano JoAnn Hallmark
Jennifer Teague Sandy Kadyk
Blue Ridge ArtSpace Shelby Lane
Planning Committee Joe Miller
Pat Lanno Roland Moy
Shelby Lane Jimmie Owen
Doyle Pace Jonnie West
Mike Wise Mike Wise

Executive Director
Cherry Johnson
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Appalachfan

STATE UNIVERSITY

Department of Technology and Environmental Design
Katherine Harper Hall/W. Kerr Scott Hall

397 Rivers Street

ASU Box 32122

Boone, NC 286082122

(828) 2623110

Fax: (828) 265-8696

tec.appstate.cdu

To whom it may concern,

| am writing in support of the proposal being presented by the Watauga County Arts Council as a partner
in their new endeavor which we feel will be mutually beneficial. The Michael Patricelli Craft Enrichment
Program was established in memory of Michael Patricelli by his wife, Baben. He had been enrolled in
the Industrial Arts Department at Appalachian and then had gone on to develop a very successful craft
catalog business. Since the inception of the program we have offered a wide variety of courses in arts
and crafts. Among these are basket making, collage, jewelry making, sewing, quilting, spinning,
weaving, pottery, painting, and many more. The classes are targeted at the broader community despite

being located primarily on the ASU campus. ASU faculty and local professional artists who are experts in
their fields teach these classes.

Offering these classes on the ASU campus has had its pros and cons. Among the advantages are the
availability of larger classroom spaces with equipment and amenities borrowed from the university
curriculum. But among the disadvantages have been less than ideal parking, and more importantly the
shrinking space which is available for our classes as the university continues to thrive and grow. Over
the years we have had to discontinue offering many classes because we simply did not have the space

for them. We have, on occasion; utilized community spaces elsewhere in the community but these have
had a limited availability.

With this need for space, we have recently developed further our long-time partnership with the
Watauga County Arts Council and were soon joined in this endeavor by the ASU Community Music
School, which has similar needs and concerns. We are together seeking a space which could be shared
by all three entities to create an arts center which offers space for learning activities in virtually all the
arts and which would engage the community in the arts beyond any levels already achieved in our area.

With the Watauga County Arts Council taking the lead, we are working together to acquire a mutual
space which would enable us to continue and expand the arts and their impact on the cultural and
economic life of Watauga County. We ask and encourage your support of this proposal.

Sincerely,

Eric Reichard
Director of Michael Ratricelli Craft E

Sl

A MEMBER INSTITUTION OF 1HE UNIVERSITY OF NORTIL CAROLINA AN EQUAT OPPORTUNITY LMPLOYER
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Appalachfan

STATE UNIVERSITY

Hayes School of Music

ASU Box 32096

Boone, NC 28608-2096

March 18, 2013 (828) 2623020
Fax: (828) 262-6446

music.appstate.edu

Watauga County Board of Commissioners

To Whom It May Concern:

| offer greetings from Appalachian State University’s Hayes School of Music. One of our
community outreach programs is the Community Music School, which provides opportunities for
private music study to young people in the Watauga County area. Currently housed in the
University’s Broyhill Music Center, and with an enroliment of nearly 100, the Community Music
School is seeking to find a space in the town of Boone or the surrounding area that will
accommodate its students and faculty more comfortably and efficiently. Given that the
Community Music School continues to grow without advertising, we believe that an adequate
location could provide us the opportunity to increase the number of young musicians served,
perhaps even doubling our enrollment. OQur current space on campus will not allow for such
growth of the program.

With such expansion and need for space in mind, we have recently entered into a partnership with
the Watauga Arts Council that we believe will be mutually beneficial. With these colleagues, we
are seeking a space to be shared by the Community Music School, the Watauga Arts Council, and
our local Craft Enrichment Program. Such a facility would provide numerous benefits to the
community, through the establishment of a center where art making of many kinds and cross-
disciplinary conversations occur among students, artist-teachers, and the public.

Along with the other two organizations, we have identified a likely building, known as the
Shadowline Building, and we are very hopeful that our proposal for occupying it will be approved.
We believe that our partnership with the Watauga Arts Council and the Craft Enrichment Program
will be best served by a shared venture in a facility that will encourage the public toward
deepened connections with the arts.

[ would be glad to provide further information about the Hayes School of Music, our Community
Music School, and our partnership with ar<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>